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MINUTES OF MEETING
LAKE ASHTON COMMUNITY DEVELOPMENT DISTRICT AND
LAKE ASHTON Il COMMUNITY DEVELOPMENT DISTRICT

The joint meeting of the Board of Supervisors of the Lake Ashton Community
Development District and Lake Ashton Il Community Development District was held on
Monday, November 17, 2025 at 11:30 a.m. at 4141 Ashton Club Drive, Lake Wales,
Florida.

Present and constituting a quorum:

Brenda VanSickle Lake Ashton CDD Chairperson

Michael Costello Lake Ashton CDD Vice Chairman

Steve Realmuto Lake Ashton CDD Assistant Secretary
Deborah Landgrebe Lake Ashton CDD Assistant Secretary
Greg Ulrich - Lake Ashton CDD Assistant Secretary
James Mecsics Lake Ashton || CDD Chairman

Bob Zelazny Lake Ashton Il CDD Vice Chairman

Roy Aull Lake Ashton || CDD Assistant Secretary
Duff Hill Lake Ashton 1l CDD Assistant Secretary
Bill Martin Lake Ashton Il CDD Assistant Secretary

Also present:

Jill Burns District Manager LA CDD, GMS
Jason Greenwood District Manager LAIl CDD, GMS
Sarah Sandy by Zoom District Counsel LA |1l CDD
Jay Lazarovich District Counsel LA CDD
Christine Wells by Zoom Community Director
Matt Fisher Operations Manager
Karen VanKirk LA Il Onsite Management
FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance

Mr. Burns called the meeting to order at 11:30 a.m. All Lake Ashton and Lake
Ashton Il CDD Supervisors were present. The Pledge of Allegiance was recited by all.
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SECOND ORDER OF BUSINESS Approval of Meeting Agenda
Mr. Mecsics asked if there were any additions or deletions to the meeting agenda.

Hearing none, he asked for a motion to approve the Lake Ashton |l agenda.

On MOTION by Mr. Aull, seconded by Ms. Zelazny, with all in
favor, the Meeting Agenda for the Joint Board of Supervisor
Meeting Lake Ashton Il, was approved.

Ms. VanSickle asked for a motion to approve the Lake Ashton agenda.

On MOTION by Ms. Landgrebe, seconded by Mr. Realmuto,
with all in favor, the Meeting Agenda for the Joint Board of
Supervisors Meeting Lake Ashton, was approved.

THIRD ORDER OF BUSINESS Public Comments on Specific Iltems
on the Agenda
Mr. Mecsics opened the public comment period to items specific to the agenda.

There were no comments, and the next item followed.

FOURTH ORDER OF BUSINESS Approval of Minutes of the August 18,
2025 Joint Board of Supervisors

Meeting
Mr. Mecsics presented the meeting minutes from the August 18, 2025 joint Board

of Supervisors meeting and asked for any comments, questions, or corrections. Ms.
Burns stated for the record that she received some minor comments and typos from Mr.
Realmuto that will be incorporated there were no other comments and there was a motion

of approval from Lake Ashton.

On MOTION by Ms. Landgrebe, seconded by Mr. Realmuto,
with all in favor, the Minutes of the August 18, 2025 Joint Board
of Supervisor’'s Meeting, were approved as amended.

Mr. Mecsics asked for a motion of approval from Lake Ashton Il.
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On MOTION by Mr. Zelazny, seconded by Mr. Aull, with all in
favor, the Minutes of the August 18, 2025 Joint Board of
Supervisors Meeting, were approved as amended.

FIFTH ORDER OF BUSINESS Discussion Regarding Joint Amenity
Policies (requested by Supervisor

VanSickle of Lake Ashton CDD)
Ms. VanSickle stated that she requested this item to address concerns. Mr.

Zelazny had issues on pages 8, 9, and 21. The first concerning the restriction of guests
in the amenities. Bord discussion followed and there was an explanation that not all
visiting guests should be required to register to use the amenities if they are not using the
amenities. Mr. Zelazny stated that his issue is with the language of how renters and lease
holders access the facilities if they are not issued guest passes. Mr. Ulrich noted that it is
written that way to restrict 30-day rentals with a guest pass. They are restricting the
amenity use to a 90-day pass. Ms. Wells, Community Director, clarified the difference
between a renter and a guest.

Ms. Sandy, District Counsel for Lake Ashton Il, stated typically with renters and
leasers there is a right to use the amenity facilities associated with the property and the
owner of the property retains that unless they rent their house and designate that renter
as the beneficial user. The right to use the amenity privilege transfers from the owner of
the property to the renter for the period of time they are renting the house. An owner can
only designate a renter or lease holder as a beneficial user of the amenity facilities if they
are renting the home for longer than 90 days as stated in the Lake Ashton’s amenity
policy.

Mr. Zelazny brought up the issue of gate strike damage and believes it should not
be in the amenity policies. Ms. VanSickle argued that it is an amenity and Mr. Ulrich added
that the thought process is if a resident has a gate strike, they can suspend their amenities
until that is paid. Board discussion followed and opinions were given. Mr. Zelazny
commented about the golf course policy and stated he was not in favor of making any
changes. Ms. VanSickle discussed the clubs and the policy concerning the number of
patrons. Maybe the minimum number of patrons needs to be raised. She does not want

the bylaws of the groups to be the president and the “available to all residents” secondary.
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Discussion followed. There was a question brought up as to what happens if the Boards
do not agree and the answer was that the change will not be made. Ms. Burns noted that

this item will be added to the next joint meeting agenda.

SIXTH ORDER OF BUSINESS Discussion Regarding Strategic Plan
Progress (requested by Supervisor

VanSickle of Lake Ashton CDD)
Ms. VanSickle stated that this was started with a couple goals in mind with the

main goal of getting the two Boards to work together. She would like the creativity of the
Board to come up with the ideas to better each CDD. She would like to see paperwork
and then at the next meeting go over it together to hear each other’s opinions, what they
might want to see change, maybe they have something to add. She would like for all
Board members to submit things to be included in the agenda for discussion. Ms.
VanSickle was ready to discuss items she had prepared but Mr. Mecsics asked, in all
fairness to the other Board members, for them to read everything that was passed out
and it will be put in the agenda for the next joint meeting where it can be discussed. Mr.
Martin stated that the document he provided was the financial goals and objectives with
general financial goals and objectives and specific financial goals and objectives for joint

operations.

SEVENTH ORDER OF BUSINESS Discussion Regarding Focus 2030
Update (Requested by Supervisor

Realmuto of Lake Ashton CDD)
A representative from the group Focus 2030 noted that they and been meeting

twice a month and reported that their first survey has had over 720 responses. She
summarized the three surveys that they will be releasing throughout the year. Supervisor
Landgrebe asked why she is requiring names and address for the survey and she stated

it was so she can delete duplicate responses.
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EIGHTH ORDER OF BUSINESS Discussion Regarding Security
Synergies (Requested by Supervisor

Realmuto of Lake Ashton CDD)
Mr. Realmuto stated that he is referering to gate security and wanted to start the

conversation on how everyone thinks things are working. He believes they have not yet
taken full advantage of some of the opportunities of what the new gate security systems
offers with regard to enhancing the security of the community. He asked the Board
members if they are happy with the way the gate security is working and, more focused
on Lake Ashton Il, are they ready to fully commit to it and get rid of any backup systems
that may be in progress. Mr. Mecsics noted that they have a security meeting coming up
at their next Board of Supervisors meeting that they will be discussing this topic and will

be voting on if they want to make any changes.

NINTH ORDER OF BUSINESS Update on Lake Ashton li CDD Golf
Course Initiative with Elevation
Development Corporation (Requested
by Supervisor Realmuto of Lake
Ashton CDD)
Mr. Realmuto stated that a lot of people in the community are asking and he wants

to be clear that in the August Lake Ashton Il CDD meeting the Board authorized the
negotiation of a $4,000,000, $200,000 a year, 20-year contract; allowing residents of the
proposed 600 acre Elevation Development Corporation community between 900 and
1,100 homes located south of Lake Ashton to join the golf club as members. He asked
for an update from Mr. Mecsics and if there was any information he could share. He stated
that there will be a discussion on the key points of the negotiations with their CDD for their
consideration and approval. Once that occurs there will be a contract and that will be
brought back to Board for final approval.

Mr. Lazarovich, District Counsel of Lake Ashton CDD, stated for the record that
their firm has represented Elevation Development in CDD formations and other matters
and if something were to come for Lake Ashton to review, they will have to run their
conflicts. Board discussion followed and Mr. Realmuto noted that he added this for

informational purposes, information for other Board members and information for
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members of the public. Mr. Zelazny added that there is a lot of concern surrounding if

these people will have access to the other amenities and he flatly stated that they will not.

TENTH ORDER OF BUSINESS Supervisor Requests and General
Public Comments

Mr. Mecsics asked for any Supervisor’s requests. There being none, he then asked
for any general public comments.

Resident Marianne Zack (4031 Burkedale Drive) stated for the past seven months
the Board has been informed with facts regarding compliance with the federal
government's Americans with Disabilities Act ADA. She noted that the CDD has begun
to correct deficiencies and hopes that on the agenda at the December meeting the Board
will discuss and vote to install an automatic door opener at the ballroom side entrance.
She also asked proper signage for the nearest disabled entrance and noted not having
proper signage is a civil right violation under the ADA and asked the Board to bring Lake

Ashton into ADA compliance.

ELEVENTH ORDER OF BUSINESS Adjournment
There not being any further business to discuss, Mr. Mecsics asked for a motion

to adjourn the meeting from Lake Ashton Il.

On MOTION by Mr. Aull, seconded by Mr. Hill, with all in favor,
the meeting was adjourned by the Lake Ashton |l CDD Board.

Ms. VanSickle asked for a motion from Lake Ashton Board to adjourn.

On MOTION by Ms. Landgrebe, seconded by Mr. Ulrich, with
all in favor, the meeting was adjourned by the Lake Ashton
CDD Board.
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