
MINUTES OF MEETING 
LAKE ASHTON 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, January 26, 2026 at 9:02 a.m. at the Lake 

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

 
 Present and constituting a quorum were: 
 
 Brenda VanSickle Chairperson 
 Mike Costello Vice Chairman 
 Steve Realmuto Assistant Secretary 
 Debby Landgrebe Assistant Secretary 
 Greg Ulrich  Assistant Secretary 
 
 Also present were: 
 
 Jill Burns District Manager, GMS  

Jay Lazarovich District Counsel, Latham Luna  
Garrett Posten District Engineer 

 Matt Fisher  Operations Manager 
 Christine Wells Community Director 
 Pete Wittman Yellowstone Landscaping 
 
 
 The following is a summary of the discussions and actions taken at the January 

26, 2026 Lake Ashton Community Development District Board of Supervisors meeting. 

 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:02 a.m., called roll, and recited the 

pledge of allegiance. Five Supervisors were present in person constituting a quorum.  

 
SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
 Ms. VanSickle requested to move item 8.C.III up under the engineer report to give 

the engineer’s opinion. Mr. Realmuto noted they could potentially need the engineer for 

item 8.C.IV as well.  
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On MOTION by Mr. Realmuto, seconded by Ms. Landgrebe, 
with all in favor, the Meeting Agenda, was approved as 
amended 5-0. 

 
THIRD ORDER OF BUSINESS Public Comments on Specific Items 

on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting) 

Ms. VanSickle opened the public comment period. 

Resident (Marianne Zak, 4031 Birkdale Drive) commented that having addressed 

the CDD Board on the legalities of having the proper ADA requirements for Lake Ashton, 

she reminded the Board of the disabled residents of this community, they are sworn to 

represent. She noted she received a letter from a resident of the east and was given 

permission to read this letter to the Board. She read the letter aloud to the Board. The 

letter addressed concerns for the lack of proper ADA requirements at Lake Ashton CDD. 

Ms. Zak pointed out that the Board is addressing an automatic door opener at the 

ballroom door entrance today. She reminded the Board that if a disabled person is injured 

and the American Disability Act gets involved, the first offense is a $70,000 fine, which 

doesn’t include the expenditure of a lawsuit from the injured party or an individual lawsuit 

to CDD members that prohibit the installation of an automatic door opener near the 

handicapped parking area. She stated that out here, all life if sacred and should be given 

dignity and respect. She noted the CDD has a fiduciary responsibility to the disabled 

residents of this community to bestow every accommodation available to make their 

difficult lives just a little easier. She asked the Board to please continue to keep Lake 

Ashton simply the best by complying with all the ADA requirements to better serve the 

disabled of Lake Ashton and their public patrons. She thanked the Board. 

 

FOURTH ORDER OF BUSINESS Consideration of Minutes from the 
December 15, 2025 Board of 
Supervisors Meeting  

Ms. Burns presented the minutes from the December 15, 2025 Board of 

Supervisors meeting and asked for any comments, corrections, or change. Ms. VanSickle 

provided comments, which were sent to be incorporated into the final version.  
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On MOTION by Ms. Landgrebe, seconded by Mr. Costello, 
with all in favor, the Minutes from the December 15, 2025 
Board of Supervisors Meeting, were approved as amended 5-
0. 

 

FIFTH ORDER OF BUSINESS Engineering Report 
A. Presentation of Pond Bank Assessment Report  

Mr. Posten presented the engineering report. He noted the only item he had on the 

agenda packet was the pond bank assessment report. He discussed the highlights of the 

report.  

Mr. Posten stated one concern is Pond 20 on Hole #1. He explained that this is an 

issue that they’ve known about for a while and it’s to the point where it needs to be 

addressed now. He added it’s erosion next to the cart path. He pointed out that there 

have been some repairs made in the past on spot repairs in that location, but the whole 

entire bank is to the point where it’s nearing a safety issue. His recommended solution 

for this issue is to restore that bank, add reinforcements, and stabilize the vegetation on 

top of that. He stated they will start by getting bids for that work. Ms. Landgrebe asked 

how long his recommendation on that pond last. Mr. Posten responded that the erosion 

is unpredictable, but their solution would be to restore the pond back to its original 

condition, but add a reinforcement layer, so 20 years or more would be very reasonable. 

The noted estimated cost is $50,000. Mr. Realmuto proposed an alternative option for 

consideration to reroute the path or the way people are drive there due to the expense. 

In addition to that, Ms. Landgrebe stated she would like to see another remedy. 

Discussion ensued on whether to remove the cart path, if they decide to reroute the path. 

Mr. Posten will gather more information on alternative options to present to the Board for 

consideration at the next meeting. It was noted that the Board needs to act on this item 

quickly. Mr. Realmuto stated to the engineer that if he sees that his suggested alternative 

option to reroute the path is not feasible, to abandon it. He also pointed out that they have 

abandoned other areas of the golf cart path, notably across from the Eagle’s nest, without 

removing the cart path. Ms. Landgrebe noted that they have not budgeted for this for this 

year. 
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Mr. Posten presented another concerning issue that was suggested to be 

addressed now rather than later, which is the various point source erosion issues on a 

few different ponds. He provided two options for the Board’s consideration. One option is 

to put dirt and sod, but he stated it has the potential to fail. Another option is a turf mat on 

the point source repairs. Mr. Posten recommended to go ahead and do the turf mat. He 

explained that the point source erosion is occurring because there is some kind of source 

of an individual flow that’s causing that issue. He further explained that if they are 

reinforcing the area, it’s still going to get that point source flow. He added that it will still 

take on the same sorts of erosion it had previously, but that should give it some more 

reinforcement to take that. The current and future costs for recommended repairs were 

discussed. It was stated that this report is 10 years out with a total of $294,000, which is 

what they would call a minimum of what they are looking at without an escalator, without 

something there for inflation through the years.  

Mr. Posten stated the other thing he wanted to go over in person is that he also 

included for up to 20 years out that after their specific recommendations, there would be 

something like $15,000 per year allocated to those years and that comes up higher. He 

added that with these, it’s very hard to know what the actual quantities will be when it’s 

time for that work to be done because erosion just happens in such a variable way. Ms. 

Landgrebe stated that this was a good example of why they need to be looking now at 

that 5, 10 and 15 years. Mr. Costello stated his biggest fear is that they are going to have 

problems with the cart paths. Ms. Landgrebe pointed out that they are also now going to 

be having an additional number of nonresidents using their pathways, which creates 

another issue of wear and tear. Ms. VanSickle noted they have to remember too that 

water has created a lot of unbudgeted expenses in this community and they need to make 

sure going forward that they budgeted appropriately for the future. She thanked Mr. 

Posten and stated she thought this report was absolutely excellent. 

Mr. Posten reviewed the next item on his report, which is an issue at Berwick, right 

across from Turnberry. He noted this was brought to his attention after the packet went 

out. The issue is with the asphalt in the road that looks to be like a void has developed 

underneath that. He added that it looks to be a sewer lateral. He explained that he 
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believes staff has already reached out to the city to look at it, but he will contact the city 

today and figure out what the solution is. 

 

III. Consideration of Quotes to Pressure Wash Area on Dunmore Drive 
*The following item was moved up from 8.C.III. 

Ms. VanSickle asked Mr. Posten if this item to pressure wash the Dunmore Drive 

area was really worthwhile to do seeing how this happened a couple of months ago and 

all the quotes say it might lighten it. Mr. Posten responded that he thinks if they were to 

go with the lowest quote there, it would be worth the effort to try to mitigate whatever 

damage might come out of it. Discussion ensued on if the pressure washing of the area 

on Dunmore will be beneficial for the CDD. 

Mr. Costello noted that he spoke with Mr. Posten about the property they had a 

problem with where they were damming it up. He pointed out that it seemed their water 

levels were so much higher than Winter Haven. He asked if they had a way of being able 

to find out whether it was dammed up again. Mr. Posten responded that ever since that 

incident occurred, when they are out there, they take a snapshot of the gauge, and they 

track it. Historically, he noted, they are not that high, especially not as high as when he 

was doing what he was doing down there with piping the ditch. Mr. Costello stated again 

that in comparison to Winter Haven, it’s noticeable that their water levels are that much 

higher. Mr. Posten responded that doesn’t concern him because their water levels are 

normally lower because they sit much higher up. He noted there’s kind of a large drainage 

basin of Lake Ashton that extends past Thompson Nursery and up into their community 

from Rattlesnake and they’re just at a much higher elevation in that basin than Lake 

Ashton. Mr. Costello stated he just doesn’t want the problems they have had in the past. 

After discussion, there was no motion to change anything at this point. 

 

IV. Consideration of Quotes to Re-Stripe the Clubhouse Parking Lots 
*The following item was moved up from 8C4. 

Mr. Realmuto stated this is essentially the restriping of the east parking lot. He 

pointed out that there might be some minor adjustments they might be able to make when 

they are doing that restriping. He explained that there are two cones out there blocking 

up two spots so that carts can get to the additional parking near the dog park, so they 
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have lost two parking spots there. He proposed striping just one of those no parking spots 

so they might get a spot back and they will not have to see the orange cones. Mr. Costello 

explained that the cones are there because it’s actually considered overflow parking over 

by the dog park and they don’t want anybody blocking it off, using it as a parking space 

and blocking off the access to the overflow parking. Mr. Realmuto responded that right 

now they are blocking out two spots, but one spot blocked off would be enough to provide 

access. He also noted this was just one example of several issues that need to be 

addressed. Another issue Mr. Realmuto discussed was that they have lost a lot of golf 

cart parking. He explained that its more frequent now to find all the golf cart spots taken 

up and golf carts overflowing into the regular parking lot. He pointed out that it not only 

affects the people with golf carts, but also cars because spots are being occupied by golf 

carts. He noted before they approve a quote or before they authorize the restriping, he 

would like to see those issues addressed. Mr. Ulrich suggested a solution to put a half 

stripe in the regular parking spot so two golf carts instead of one can be parked in one 

regular parking spot for overflow golf cart parking. Mr. Posten will look at the 2D layout 

and see if there’s any way to tweak it to accommodate the two requests of striping that 

area so they will officially lose a spot and then they will find any more golf cart parking. 

Ms. Landgrebe asked if there was a better way for security to park their golf carts. Mr. 

Posten agreed to look at a reconfiguration of the golf cart only area. Mr. Realmuto noted 

that it’s not just the lines that are there, but the way they are using them. He also 

discussed the security parking and suggested them provide for their parking in an official 

spot rather them parking and blocking access on one side to the other carts. Mr. Posten 

responded that they would take a look at it. It was also suggested that they could pave 

the area outside the dog park. But that would be an item to look at when they repave, 

which was noted to be pretty far down the road. Mr. Realmuto asked Mr. Posten if they 

are ADA compliant in both of their parking lots. Mr. Posten responded he believes they 

are. 

Ms. VanSickle stated they received a few emails from a residence concerned 

about the way they were managing their bridges. Mr. Posten clarified that their 

recommendations for the Board are based on their meeting with bridge constructor. He 

believes this has been four years ago that they met with the constructor and walked the 
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bridges. He explained that the constructor did an informal inspection of the bridges, gave 

his recommendation essentially to replace some boards as necessary, which was not the 

intent of never having to replace a bridge. He added that was to extend the lifespan. He 

further explained that if they are at the point with some of the bridges where it seems like 

replacing the boards is not going to be enough, then he would get with an additional 

contractor or bridge builder to talk about doing more to those. He stated those 

recommendations are just based on the inspection by that initial bridge constructor. He 

pointed out that another thing that was brought up in the email were running boards. He 

stated the constructor was very adamant that those are not a good idea, but 

acknowledged some communities do them. He explained that the issue with rubber is it 

traps moisture underneath and deteriorates the boards that are under there. He noted 

that the issue with wood is when they get splintering, it’s splintering toward where either 

people are walking or where carts are driving and it’s splinters are pointed at them, so it’s 

a safety concern. He stated those are the reasons for them recommending against doing 

that. Mr. Fisher pointed out that they are in agreement with a qualified deck builder, who 

will inspect their bridges top to bottom on a yearly basis and will offer recommendations, 

which they will bring to the Board around September every year for the next five years. 

He stated that he has not heard anything sub structurally wrong with the bridges and 

everything’s been in great condition. Ms. Landgrebe added that it’s much better than 

when they came into possession of them. She stated this is another example of items 

that have not been taken care of before their ownership and they are continuing to play 

catch up. The Board members asked for a complete examination to be done of the 

structural components of the bridge. Mr. Realmuto requested an estimated remaining 

lifespan on those bridges. 

 

SIXTH ORDER OF BUSINESS Old Business 
There being no old business, the next item followed. 
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SEVENTH ORDER OF BUSINESS New Business 
A. Discussion Regarding Restaurant (requested by Supervisor Costello) 

 Supervisor Costello stated they were supposed to receive some sort of notification 

whether there was an intent to retain the restaurant or not. Mr. Lazarovich stated they did 

send out a demand letter to Nick that noted several defaults, including recognition of the 

expiration of the lease. He explained that as a courtesy, they noted that he was required 

to provide notice if he was going to reenter negotiations for a new lease or terminate and 

exit the premises and Nick hasn’t responded to that. He added that they also listed the 

grease trap removal issues. He explained that the main purpose of the letter is the 

violation notice from the City of Lake Wales regarding the business. He believes, based 

on the emails, Nick was going down this morning. He stated they kept urging him that 

there was a daily fine imposed. He further explained that he talked to the city and let them 

know it’s out of their hands and they can’t file for the restaurant themselves. However, the 

fines and the notices do go to the property owner, not the tenant. He noted they went 

back and forth on the issue, but all they can do is either terminate the lease or just keep 

pushing him to file, which he said he would file it today.  

 Mr. Realmuto asked for the attorney’s opinion on the legitimacy of the city’s claim. 

Mr. Lazarovich responded that they are pursuing the property owner. He also stated that 

it’s not within the statute. They are pushing it onto our lease agreement saying they have 

rights under the lease to terminate them or fine them, which they do. He added that any 

fines they get from the city could be imposed as additional rights. He explained that all 

the language is in there as protections for the District; however, from their perspective, 

they’re saying they 100% always go after the property owner. He further explained that 

the tenant doesn’t actually have that interest in the property, so the city is going to look to 

the owner of the property, and then the District is then going after the tenant. Mr. Realmuto 

stated he understood but asked if there was any basis in the statute for that claim or is 

there a claim against them as a government entity, legally enforceable, or would they 

come out on top of that. Mr. Lazarovich responded that he has to go through their code, 

not just the statute. He stated they are also referencing the city code, so he would have 

to go through the code. Mr. Realmuto stated he thinks they should know the answer to 

that if they choose to allow this violation to continue, which he doesn’t think they should 

allow it to continue. Ms. VanSickle agreed with Mr. Realmuto that they should not allow 
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this violation to continue. She explained that the city fining the District, whether the Board 

thinks they legally can or not, is going to cost the District legal fees one way or the other. 

She asked how much they are willing to spend on somebody that’s not working with them 

and is basically ignoring them. In saying that, she thinks they need to take action. Mr. 

Costello stated the only thing they can do at this time is put out an RFP because of the 

fact that they haven’t received any kind of notice as far as whether he intends to stay or 

whether he intends to go. He added that they have bent over backwards in order to work 

with him, and he feels the least Nick could do is give them an answer to what his intentions 

are.  

 Mr. Lazarovich pointed out that under the terms of the lease agreement, he’s 

required at least 180 days prior to the expiration, which has passed, to provide them 

notice of his intent to enter into negotiations or not renew the lease. And then the new 

lease amendment would need to be executed at least 90 days before the termination, 

and they haven’t hit that date yet. Ms. Wells stated he has been advised of that as well. 

The question was asked if they could go ahead and put out an RFP. Mr. Lazarovich 

responded that Nick hasn’t provided his intent to renegotiate terms, so they would be 

within their rights to look for a new tenant upon the termination or expiration. After further 

discussion, Mr. Costello made the motion for staff to put together an RFP and issue it. 

Ms. Wells brought to the Board’s attention that they might think about advertising for the 

RFP and the costs involved in that. 

 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, with 
Mr. Costello, Mr. Ulrich, Ms. VanSickle, Mr. Realmuto in favor 
and Ms. Landgrebe opposed, Staff to Put Together an RFP, 
Issue It and Place Appropriate Advertising, was approved 4-1. 

 

 Ms. VanSickle opened up the meeting for public comments. 

 Resident (Daniel Davis, 4445 Turnberry Lane) commented that he liked the 

restaurant. He stated no matter what kind of restaurant they have there, they will never 

please everyone. He stated as far as not getting answers back from Nick, he doesn’t 

disagree with the Board and staff. As far as the noise complaints, even if there is trivia or 

a band, if the place is full of people, it’s loud. He also stated renewing the contract is up 
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to the Board, but he wanted to read aloud a message he received from Nick. He stated 

he asked Nick if he intends on renewing his contract there. He explained that Nick replied 

to him that as of right now, he was advised by his accountant not to renew his contract 

there. Discussion ensued on the restaurants through the years not succeeding at Lake 

Ashton. Mr. Davis stated no matter what restaurant they put in there, it’s not going to be 

successful because the community doesn’t give it enough support. He also added that 

the same goes for the golf course as well because they are losing money there too. He 

thanked the Board. 

 Resident (Marianne Zak, 4031 Birkdale Drive) commented in regard to the letter 

that Mr. Realmuto read aloud. She stated she agrees that it is loud. She added it’s the 

acoustics. She pointed out that they have the same acoustics problem at the Eagle’s 

Nest. She suggested that they need better acoustics. She commented also that they can 

lose Nick’s restaurant, but they will never get a restaurant that brings in that many people 

and has that much enjoyment for those that choose it. She stated they will never get the 

whole community in there, but those that do go in really enjoy themselves. She pointed 

out that no other restaurant has brought in that many people and made so many people 

happy. She thanked the Board. Ms. Landgrebe agreed in regard to the acoustics being 

an issue. She stated even on evenings when there is no entertainment, it’s very loud. 

 Resident (Frank Kennedy, 3065 Dunmore) suggested for the Board to consider 

making the RFP such that it’s not a restaurant that’s open five, six, seven days a week, 

but maybe just an entertainment center. He explained that it might just behoove them to 

have a restaurant that’s just available for active participation and not that it just sits empty 

on days where there’s no activity going on. He noted that if the new operators of the 

restaurant come in just expecting to run a restaurant, they’re not going to succeed at all. 

Mr. Costello noted that one of the problems with that is the fact that they are nothing more 

than their landlord. 

 Ms. VanSickle asked Mr. Lazarovich going back to the sales tax receipt license, if 

they need to send a letter of termination to protect themselves from that because the city 

will come after them. Mr. Lazarovich responded recommending them wait and see if they 

get a response from Nick today. Then, if not, he will send another letter to Nick just noting 

the urgency. He added otherwise, it’s terminating the lease. He explained that he did 
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speak to the city about that, and they said if they were to terminate the lease, they would 

send somebody back out there to see that it was vacant and then the issue would be 

dropped. Otherwise, he needs to file the notice. Mr. Lazarovich’s recommended, if Nick 

doesn’t file it today, the best course of action in order to protect the District would be to 

terminate the lease to ensure that the city comes in to check that it’s vacated. It was noted 

that once the city approves it at the hearing, then it starts charging $250 a day. After 

discussion, Mr. Costello made a motion, if they don’t have confirmation that it’s been paid 

by the end of the day, to terminate the lease immediately. 

 

On MOTION by Mr. Costello, seconded by Ms. Landgrebe, 
with all in favor, If the Requirements for the City Aren’t Satisfied 
by the End of the Day Today, that Termination of the Lease will 
be Sent Effective Tomorrow, was approved 5-0. 

 

 Mr. Realmuto commented that resident, Mr. Kennedy, presented a very good 

suggestion about the restaurant. In saying that, Mr. Realmuto suggested that they be 

more open minded and in addition to consider management companies, he would like to 

see them also consider restaurants that open part time and maybe only certain days of 

the week. He recommended when they issue the RFP, they be as open as possible and 

not restrictive in terms of operating the full space with the full hours that they have 

requested in the past. Mr. Costello stated the problem with that is they are nothing more 

than a landlord and it’s up to whoever operates the place in order to set the hours that 

they feel they are going to make money. Ms. Wells stated their last RFP was along the 

line that they didn’t dictate hours of operation. Ms. Landgrebe stated she sent Nick a 

message and he said he didn’t say he was leaving. She continued stating that Nick stated 

his accountant suggested not renewing because he was losing money, but he is meeting 

with an accountant team tomorrow to explore options. She also added that Nick stated 

he went to the city and is on a payment plan to pay the taxes. Ms. VanSickle stated she 

doesn’t think this changes anything they have done because they have heard this before. 

Ms. Burns stated if the Board is comfortable, they will have staff prepare and send a final 

sign off to the Chair to issue. After further discussion, Ms. Landgrebe wanted to rescind 

her vote but voting already closed, so she wasn’t able to rescind it. 
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B. Consideration of Resolution 2026-01 Setting a Public Hearing on the 
Adoption of Rates for Gate Strike Fees 

 Mr. Lazarovich presented Resolution 2026-01. He stated they are basically trying 

to set two different fees that would cover a service visit. So, if a call was made to either 

replace the arm if it fell or some sort of damage, it would be a lesser fee rather than the 

full arm replacement if there is an issue with the mechanism or damage caused by a 

strike. He noted that these amounts are a little higher than previous. He explained that 

they wanted to include inflation or any future costs without having to come back for a 

secondary hearing. Mr. Ulrich stated he thought it was their policy that whether they put 

the gate back on or not, it’s one price. Mr. Lazarovich agreed that it was and stated they 

wanted to come back with an actual adopted rule for that and get a segment if the Board 

is not open to the lower tier.  

 Mr. Lazarovich stated they have sent out three demand letters that have not been 

fulfilled. Ms. Wells clarified that one has been satisfied and has had their amenity 

privileges reinstated, one retained an attorney and the other came to the Board. 

Discussion ensued on the rate amounts to charge for gate damage repairs and 

replacement. The service charge was discussed as well. Ms. Burns explained that the 

service charge is there if staff cannot reattach the gate arm and they need a service call. 

It was noted that the cost of the gate, if hit, is $975. And if staff can’t reattach the gate, 

they have a service call, which would be an additional cost for someone to come out and 

reattach the existing arm. The verbiage was discussed, and the Board decided to revise 

the language to make it clearer. Ms. Burns explained that they are just setting the hearing 

today and they will come back to adopt it. She also proposed March 16th for the public 

hearing. After discussion, the Board agreed to $2,500 for the upper limit.  

 

On MOTION by Ms. Landgrebe, seconded by Mr. Ulrich, with 
all in favor, Resolution 2026-01 Setting a Public Hearing on the 
Adoption of Rates for Gate Strike Fees for the March 16, 2026 
Board Meeeting, was approved as amended 5-0. 
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C. Discussion Regarding Encroachment on CDD Property Near Storage Unit 
 Mr. Lazarovich stated they received a request from the developer. He noted there 

was a storage unit request to encroach on some CDD property. He explained that they 

have looked into this, and they just thought it would set a bad precedent to allow private 

use of the government property. Ms. Wells stated that in December she was advised that 

they were using areas of the CDD property for stopping blocks. She noted she reached 

out and they said they did not know that, but now that they are aware, they offered to add 

the CDD as an additional insured and their intent was they wanted to continue using the 

property for this purpose that they’re using it for now. She explained that she was told 

they are allowing people who purchase a boat slip to park their boat trailers in that area. 

The Board decided to not allow encroachment and to inform them to stop and put their 

property back to where it was and immediately remove whatever they’ve done. Ms. Burns 

stated they would have counsel send a letter to that effect.  

 

On MOTION by Ms. Landgrebe, seconded by Ms. VanSickle, 
with all in favor, to Send Letter to Cease and Desist, was 
approved 5-0. 

 

D. Ratification of Agreement for Security Services with Nation Security 
(agreement will be sent to Board of Supervisors separately due to Florida 
Statute requirements) 

 Ms. Burns stated they were all emailed this item separately because it doesn’t go 

on the agenda. She noted that this item has already been executed.  

 

On MOTION by Mr. Realmuto, seconded by Mr. Ulrich, with all 
in favor, the Agreement for Security Services with Nation 
Security (agreement will be sent to Board of Supervisors 
separately due to Florida Statute requirements), was ratified 5-
0. 

 

E. Progress Report Regarding Solar Street Lighting 
 Mr. Ulrich stated currently TECO’s August bill extrapolated over 12 months just for 

street lights is $185,402. He noted they have an offer from a place called Streetleaf for 

$50 a pole and it works out to $139,000 a year for 20 years. In saying that, he pointed out 

that they have a clause in their lease that the prices go up CPI. He added they also told 
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them that over the last six years, their prices have only gone up 2% over that six year 

time frame. He explained that would be a cost savings of $45,000 and it’s a 20 year 

contract. He further explained that is close to a million dollars over 20 years saved. He 

added that he would propose that it’s more than that because electric prices from TECO 

are going to continue to rise. He presented another offer from a place called Fonroche. 

It’s a 10 year contract. He explained that currently they’re asking $54 a pole and they are 

willing to negotiate. So that would be $150,000 versus $185,000, which is a $35,000 a 

year difference. He explained that the interesting thing about this one is at 10 years, they 

can buy these poles for a dollar apiece. He added that it would cost them $232 at the end 

of 10 years to buy these poles and then they can go on a maintenance contract with them, 

which currently they tell them is about half the price, which is about $6,000 a month versus 

$12,000 a month. He noted they are looking at a savings over 20 years of over a million 

dollars of raw numbers.  

 Discussion ensued on the different options presented to the Board. After 

discussion, Ms. Wells stated this is just anticipation of the budget coming up soon and 

needing to know what direction to go because 81 poles affects this budget year, and it 

goes up for renewal this budget year. She explained that they have reached out and will 

reach out again to TECO and the other two companies asking additional questions, and 

she will bring answers to those more detailed questions back to the Board next month for 

further discussion on this item. 

 

F. Consideration of 2026 Contract Agreement with Polk County Property 
Appraiser 

 Ms. VanSickle presented this item to the Board. Ms. Burns stated this is their 

standard for of agreement. She noted it’s primarily administrative for their office and it’s 

required. She further explained that this is primarily saying that they’re going to provide 

them all the parcels needed to put the assessments on the tax bill. She added that some 

may be exempt.  

 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, with 
all in favor, the 2026 Contract Agreement with Polk County 
Property Appraiser, was approved 5-0. 
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EIGHTH ORDER OF BUSINESS Monthly Reports 
A. Attorney 

 Mr. Lazarovich provided his report to the Board. He circled back to the gate strike. 

He explained that one of the residents that retained an attorney, put a counteroffer in their 

response letter and he presented this counter offer to the Board for consideration. The 

counteroffer is $50. He asked for more direction to respond to that letter. The Board 

rejected the counteroffer from the resident.  

 

On MOTION by Ms. VanSickle, seconded by Mr. Costello, with 
all in favor, Rejecting the Resident’s Counteroffer of $50, was 
approved 5-0. 

  

 Mr. Lazarovich provided two updates on the encroachment agreement. He noted 

on Dunmore, they are still working with the engineers to get that one finalized and over 

for review. He explained that the draft agreement hasn’t been sent, but they have paid 

the fee for them to proceed with the work of drafting the agreement. He stated for 

Blackmoor, the draft agreement was sent. He noted they haven’t paid the fee and they’re 

disputing the amounts of the fee. He stated there have been several phone calls and 

emails with the attorney that they retained for that. He added that there hasn’t been much 

of an update. He pointed out that they said they would send him their comments, but he 

hasn’t received them. He noted that now they requested some further information from 

the engineer regarding his report on the pop up drainage erosion. He explained that they 

are still working through it. He pointed out that fees are incurring for the work that’s going 

in there. He stated they have already disputed the initial amount which they were required 

to be paid up front, and they said that was for engineer and legal fees, unreasonable, and 

they weren’t going to pay it. They came back with $1,000; however, they haven’t even 

sent them the comments which would then also incur additional legal fees to the 

agreement. He asked the Board if they want to continue to pursue negotiations. After 

Board discussion, it was decided to stop negotiations with encroachment, and they should 

remove whatever is on CDD property and restore the CDD property back to what it was 

before the encroachment. Mr. Realmuto and Mr. Ulrich opposed the motion. 
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On MOTION by Ms. VanSickle, seconded by Mr. Costello, with 
Ms. VanSickle, Mr. Costello, and Ms. Landgrebe in favor and 
Mr. Realmuto and Mr. Ulrich opposed, Rescinding Allowance 
for Encroachment, was approved 3-2. 

 

Mr. Lazarovich continued reviewing his report. The next item is an update on the 

trademark issues with Lake Ashton Living. He stated he doesn’t believe any official action 

will be taken right now, but he read about the conflict of interest requirements based on 

Florida statute. He stated he reviewed the District’s rules of procedure and there was in 

the adopted rules under Section 1.1, the second paragraph, it says that no matter if a 

Board member was elected during a landowner election or if they were elected by the 

electors, if they are prohibited from voting or they are abstaining from voting, that they 

shall not participate in the discussion on the item subject to vote. He explained that this 

is just an update to inform the Board. Mr. Realmuto stated even though he may dispute 

some of the conflicts of interest alleged, he filled out the form and the instructions on the 

form say that they need to disclose the nature of conflict of interest. He continued reading 

the instructions on the form which stated that the nature of the conflict of interest is put 

on the form at the meeting, a copy of the form needs to be provided to all Supervisors, it 

needs to be included in the minutes, which it wasn’t, and it needs to be read at the next 

meeting. He explained that those are statutory requirements, not rules of procedure, and 

they haven’t been doing that. He stated he wants to be sure, as their Board’s attorney, 

they ensure that all of that is done. He also stated that he does want to be able to talk 

about this. Ms. Burns stated that he just has to state on the record that he has a conflict, 

which he did.  

Mr. Realmuto disclosed the nature of the conflict at this time stating,” The measure 

is resolving confusion between the District's lakeashtonCDD.com website and the 

lakeashtonliving.com website owned and operated by Lake Ashton Living Inc. A 501c7 

nonprofit with approximately 500 members residing in both the Lake Ashton CDD Lake 

Wales and the Lake Ashton 2 CDD Winter Haven Districts. My wife, Iris Realmuto serves 

as the president and Board member of Lake Ashton Living Inc. On a volunteer basis. I 

serve as the treasurer and Board member of Lake Ashton Living Inc. Also, on a volunteer 
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basis. Neither of us receive any financial compensation for these roles. Therefore, in my 

opinion no measure could actually there's a quote from the statue in order to the special 

private gain or loss to either of us. So, I disclaim any special benefit to either myself or a 

relative. And if that's not the case, I'd like the attorney to explain to me why. The specific 

section that I think is being alleged is that the section that requires an elected or appointed 

official must abstain. It doesn't require them at least under this form, doesn't require them 

to abstain from speaking but must abstain from knowingly voting on a measure which 

would ignore to the special gain or loss of a principal by whom he or she is retained.”  

Mr. Lazarovich responded again nothing that what he brought up today is an 

adopted District rule, so it’s not on the form that Mr. Realmuto referred to signing. He 

offered to show Mr. Realmuto this after the meeting. He informed the Board that the 

demand letter was sent out as directed at the last meeting, so nothing has been taken 

after that letter. He explained that to date, their firm hasn’t received a formal response to 

the letter, but an email was provided to Ms. Burns with certain steps that were taken in 

response to the demand letter sent from their office and it didn’t make it into the agenda. 

He read this aloud at this time. On January 11, he read, “in response to the agenda item 

and ensuing discussion at the December 15, 2025 Lake Ashton CDD Board of 

Supervisors Meeting Agenda Item 8D Discussion Regarding Confusion Over CDD 

Website the following changes have already been made to the lakeashtonliving.com 

website to alleviate potential confusion and your concerns regarding public records 

requests bulleted was included. The disclaimer independently run and not affiliated by 

any CDD or HOA prominently displayed in the header on every page of the website, 

updated the logger disclaimer with a link from the footer on every page to clearly identify 

the website owner as Lake Ashton Living Inc., updated contact page with the link to the 

website to prominently display direct contact information for Lake Ashton CDDs and 

HOAs as well as the following this contact form and information is provided as an unofficial 

means for the convenience of lakeashtonliving.com users to reach the appropriate 

contact when contacting the CDDs or HOAs, and communication submitted through the 

site may not be governed by Public Records laws or public document request 

requirements. As requested, Lake Ashton Living, Inc's postal address has also been 

changed to no longer use the clubhouse address, despite the fact that many other Lake 
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Ashton clubs and even third parties now recognized as Lake Ashton Clubs continue to 

use the clubhouse's address. In interest of fairness and equal treatment, we ask that you 

make the same request to all other organizations using the clubhouse address. We 

remain open to any additional suggestions you may have to further reduce confusion 

among the residents of the Lake Ashton community we each serve.”  

Mr. Lazarovich stated they had their trademark attorney both on January 16th and 

the 22nd go through the website again and she still felt that there were instances that 

didn't take care of everything that was listed in their demand letter. He also noted that in 

that passage that he just read, there's an issue with saying, “When contacting the CDDs 

or HOAs, and communication submitted through the website may not be governed by 

Public Records laws.” He further explained that they have an issue with that language as 

well and they do feel like there's more work that would need to be handled. However, as 

he noted, the direction was to send a demand letter, and they didn't want to take any 

further action without further direction from the Board on that. Ms. VanSickle asked what 

Mr. Lazarovich’s recommendations are. He stated their trademark attorney hasn’t 

received a formal response in the demand letter. He noted there was an 

acknowledgement and agreement to be signed by Lake Ashton Living regarding the 

concerns listed in the letter that hasn’t been received. He offer to send the trademark 

attorney’s new or updated concerns based off her review of the revised website. He also 

noted that there was a flyer to be displayed in the clubhouse. He noted that he believes 

Lake Ashton II has taken the position to not have that on their website. He stated the 

attorney reviewed it and feels like there’s still not enough clarity to say that it’s not affiliated 

or not endorse by the CDD. He explained her view is to not put it until there’s a clear 

sense that they’re two separate unaffiliated, not endorsed entities. He added currently, 

they are still getting issues with confusion in the District. Mr. Realmuto suggested that 

they would best serve the residents of Lake Ashton by including items like this in the 

agenda itself as a specific item so members of the public can have proper notice and are 

able to speak to them. He also noted concerns that the Supervisors haven’t been provided 

with all the information like the contents of the demand letter because it might help them 

understand the situation better. He also asked that the president of the organization be 

allowed to speak to address any of this, if she chooses. He noted concerns, as a 
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Supervisor, that discussing some of these things here are in the best interest of the 

District. Ms. Burns stated they do have the public comment portion at the end. And also, 

if the Board votes on something that is not on the agenda, they open back up for public 

comment. She noted that the engineer gives updates on previously discussed items that 

are not listed, which is typical. She also noted she does as well, which is how they’ve 

always done staff reports. After discussion, the board decided to go with staff direction. 

Mr. Realmuto stated the demand letter was somewhat vague and anyone, in his opinion, 

would be a fool to basically agree to what the attorney is demanding. He stated he has 

the District's best interest at heart, but the Lake Ashton Living club has the same rights 

and privileges of any of the other clubs, groups or organizations under their amenity 

policy, but it seems to be being treated differently. He stated, if anyone is interested in 

getting the specifics of what they think Lake Ashton's contribution to the confusion may 

be, they should work directly with Ms. Iris Realmuto to tell her what they would like to see 

changed. He added that they also need to be reasonable in doing that. He stated the 

attorney’s claims are misplaced.  

 

B. Lake Ashton Community Director 
 Ms. Wells presented the Lake Ashton Community director report. She stated she 

reached out to the Supervisor of Elections to try to get them to speak at upcoming coffee. 

She hasn’t gotten anything set in stone yet, but she is hoping to have them out so they 

can let residents know what they need to do to qualify for the open seats that we have in 

the 2026 election for both CDDs. She also stated they did finally wrap up Florida Public 

Utilities invoices for Fiscal Year 2025. The final amount paid was $24,128.44 for Fiscal 

Year 2025 and they have paid a total of $1,749.09 for Fiscal Year 2026, so they are on 

track with that. They also received a check for $7,410 for rebates for the kitchen 

equipment that was purchased. The ballroom flooring project is complete, and the 

completed final invoice will be processed this week. She stated Supervisors haven't seen 

that yet. They had a couple of minor repairs that they needed to make before they submit 

for final payment. She stated the dedication plaque for Pat Neaves was installed on 

January 12 in the Craft room. She also stated staff me with Capital Reserve Advisors on 

December 22 for a site visit and the deposit has been processed, and they have advised 
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they near completion of the first draft. The final item she wanted to discuss from her report 

was that Securitas gave a not to exceed amount of $1,200 to move the amenity access. 

Card reader at the north entrance of the ballroom to accommodate a possible automatic 

door opener. The lowest quote, previously presented, to install the automatic door opener 

was from Precision for $3,988.60. 

 

On MOTION by Mr. Ulrich, seconded by Ms. Landgrebe, with 
all in favor, a Not to Exceed $6,500 for Card Reader, was 
approved 5-0. 

 
 Ms. Wells stated she is looking for quotes on installing a commercial refrigerator 

in the ballroom kitchen. She noted she has received one quote so far. She will get the 

other two to the Board at the February Board meeting. After discussion, Mr. Costello 

suggested revisiting what they have in there and see if they can downsize. Ms. Wells 

responded that she would get with Joe. Cabinet space was discussed. Ms. Wells noted 

the bingo board has been reinstalled and staff is working with the facilitator to come up 

with a means to cover the board.  

 
C. Operations Manager  

Mr. Fisher presented the Operations Manager’s Report, which is included in the 

agenda package for review.  

 

I. Landscaping Update 
a) Presentation of Monthly Landscaping Checklist and Report  

Mr. Wittman provided updates for the Board. He stated they did do another turf 

application for herbicide to treat some of the broad leaf weeds, some of the sedge, so 

they will see some of that browning out. There's also crabgrass areas that as soon as 

they get these cold snaps, they see the crab grass pop up because it turns completely 

yellow. So, they are working with Matt. He's going to spray paint some of these areas. 

They are going to take some measurements and get those on schedule to get replaced. 

But this is something they want to do in the spring in the warmer months. But just a little 

preparation in advance for that, they will have some colder temperatures upcoming, so 

they will be monitoring that accordingly. He noted they got to shut off controllers, shut off 
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pumps. They don't want any of this stuff running when they are seeing some of these frost 

temperatures. So, everyone's going to stay warm during this. He explained that they don't 

do any of that depressurization here in Florida, so it’s something they do in northern 

markets. He pointed out that they, with more experience, actually keep the water supplied 

and letting it run at a drip pace tends to do more with preventing freezing than shutting 

the water off. But leaving them full, that is the most likely to freeze. They just keep them 

running during the freezing temps or right before because then all that wet water, the 

water is sitting on that plant material, and it will freeze the top of the plants. They are 

trying to minimize that water on top of the plants. He stated he will see some damage to 

the plant material. It's not going to be an extended freeze. So, they see some browning 

on tops of the plants. They leave that on there until the spring months and then they come 

in and do a little bit of a cutback. He stated that they want to leave the dead on the plants 

because that's a little protection zone if they get another frost down the road. So just in 

case you guys see that out there, they did do an application on the shrubs fertilizer. And 

then just general comment mulch, new plantings looking really good. And he just wanted 

to thank everyone for doing these kind of things. He stated they are very knowledgeable 

Board that understand that plants have a lifespan, and they are putting their money back 

into the community in the right places and utilizing them as the experts, what plants to 

choose. He stated they are mindful of those expenses, they let the District buy directly 

and they provide the labor. He concluded his report.  

 

V. Aquatics Update  
a) Presentation of Monthly Aquatics Checklist and Report  

 Mr. Fisher stated presented the monthly aquatics checklist and report.  

 

VI. Consideration of Quotes to Pressure Wash Area on Dunmore Drive 
 *This item was moved up in the agenda to the engineer’s report.  

 

VII. Consideration of Quotes to Re-Stripe the Clubhouse Parking Lots 
 *This item was moved up in the agenda to the engineer’s report. 
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D. District Manager’s Report  
I. Next Joint Meeting Scheduled for Thursday, March 19, 2026 @ 11:30 AM 

@ the Lake Ashton II Health and Fitness Center (following the Lake 
Ashton II CDD March Board Meeting) 

  Ms. Burns stated the next joint meeting is scheduled for Thursday, March 19, 2026 

at 11:30 a.m. at the Lake Ashton II Health and Fitness Center. 

 

NINTH ORDER OF BUSINESS Financial Reports 
A. Combined Balance Sheets 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

Ms. VanSickle presented the financial reports.  

 

On MOTION by Mr. Realmuto, seconded by Ms. Landgrebe, 
with all in favor, the Check Run Summary, was approved. 

 

TENTH ORDER OF BUSINESS Public Comments  
Resident (Marianne Zak, 4031 Birkdale Drive) commented thanking Ms. Iris 

Realmuto for the LA Living site. She stated it’s a wonderful asset. She thanked the Board. 

 

ELEVENTH ORDER OF BUSINESS Supervisor Requests/Supervisor 
Open Discussion 

Mr. Realmuto requested that they include in the minutes both the attorney’s 

demand letter to Lake Ashton Living and Lake Ashton Living’s response. He noted that 

was a major topic of discussion and it should be included for transparency. He also 

commented that there was a social media post on Talk of Lake Ashton that occurred on 

January 1 of this year that he believes defamed him and constitutes libel. He stated he is 

putting that resident on notice that he will take all legal means to pursue anyone that 

commits libel against him or slander. He read, explained and corrected the social media 

post. He explained that since Lake Ashton Living Inc. is an IRS recognized and approved 

501, a membership nonprofit corporation, they are required to file tax returns that detail 

all of the money coming in and all of the money going out. As the treasurer of that 
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organization, he stated he can assure this person that every dime is counted for expenses 

and none of it goes to the benefit of any of the people serving on a volunteer basis. 

TWLEFTH ORDER OF BUSINESS Adjournment 
The meeting was adjourned. 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, with 
all in favor, the meeting was adjourned.  

Secretary / Assistant Secretary Chairman 
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