
MINUTES OF MEETING 
LAKE ASHTON 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, November 17, 2025 at 9:00 a.m. at the Lake 

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

Present and constituting a quorum were: 

Brenda VanSickle Chairperson 
Mike Costello Vice Chairman 
Steve Realmuto Assistant Secretary 
Debby Landgrebe Assistant Secretary 
Greg Ulrich Assistant Secretary 

Also present were: 

Jill Burns District Manager, GMS  
Jay Lazarovich District Counsel, Latham Luna  
Garrett Posten District Engineer, Rayl Engineering 
Matt Fisher  Operations Manager 
Christine Wells Community Director 

The following is a summary of the discussions and actions taken at the November 

17, 2025 Lake Ashton Community Development District Board of Supervisors meeting. 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
Ms. Burns called the meeting to order at 9:01 a.m., called roll, and recited the 

pledge of allegiance. Five Supervisors were present in person constituting a quorum.  

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
Ms. VanSickle asked for a motion of approval of the meeting agenda. 

On MOTION by Mr. Realmuto, seconded by Mr. Ulrich, with all 
in favor, the Meeting Agenda, was approved 5-0.  

Docusign Envelope ID: 3785C9E0-E1CC-4003-A9DE-DEF247535371



November 17, 2025  Lake Ashton CDD	

	 2 

THIRD ORDER OF BUSINESS Public Comments on Specific Items 
on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting) 

Ms. VanSickle opened the public comment period. Hearing no comment, the next 

item followed. 

 

SEVENTH ORDER OF BUSINESS Engineering Report 
Mr. Posten stated he is aware of the needed cleanup on the Turnberry project. The 

contractor is going to come out and do some additional cleanup. He spoke about future 

pond erosion concerns. He provided an exhibit that depicts all of those areas. It is pretty 

wide spread. It comes out to a little less than 8 miles of pond bank. They would go out 

and evaluate then put together a report for the Board that details their recommendations 

of what needs to be addressed in the immediate future. Over the next 20-30 years the 

majority of the banks are going to need some kind of maintenance work. The golf course 

ponds could be separated from the residential ponds. After the initial inspection, they 

could come up with a schedule. Ms. VanSickle suggested getting this study done and put 

it in their reserve study. The main priority for this study is anything in the next couple of 

years that is going to directly impact the CDD in terms of address it now or you will incur 

additional costs later whether its adjacent to a cart path or coming close to residential 

areas. Anything that is thought to need to be addressed within the next five years, they 

can come up with estimated costs for those items. Anything beyond five years will be 

similar to the road studies where they will do their best of an educated estimate of how 

long it might be until you have to incur some cost associated with that pond bank. It would 

have more generic; they typically see a pond back of this size cost this much to replace 

or fix and then would assign those years for the extended future maybe a 25-30 year. It 

can be noted residential or golf course.  

 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, the $10K Pond Erosion Study, was approved 
5-0. 
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Mr. Posten stated the work at Pond #18 would be to cut out the top section of that 

flume and a little bit of the cart path to repair all the undermining underneath and then the 

curbs and flume will be poured back on top of that. There is a drain pipe underneath there 

so they will do a visual inspection of that pipe while they have it open. They excluded 

fixing that pipe. Garrett doesn’t expect the pipe to be the problem. The erosion looks to 

be from cracks under the curb that was poured on top of the cart path and doesn’t have 

much of a seal.  

  

On MOTION by Mr. Ulrich, seconded by Ms. Landgrebe, with 
all in favor, Toole’s Tractor for $7,830, was approved 5-0. 

 
NINTH ORDER OF BUSINESS New Business 

A. Request for Easement Variance – 4172 Dunmore Drive  
 Mr. Lazarovich received a survey for an easement variance and this specific 

property already has an easement granted for it. He asked for a motion to enter into a 

new agreement for this property similar to instructions put on the previous motion that the 

homeowner be responsible for the engineering and legal fees associated with an 

agreement and review of the survey.  

 

On MOTION by Mr. Realmuto, seconded by Mr. Ulrich, with all 
in favor, the Request for Easement Variance – 4172 Dunmore 
Dr., was approved 5-0. 

 

FOURTH ORDER OF BUSINESS Presentations Regarding District 
Security Services Options 

A. Freeman Security Services 
B. Israel Good Protection Services 
C. Nation Security  
D. Prosegur Security  
E. Securitas Security Services 
F. Vital Security and Investigations  

Ms. VanSickle noted each company will get five minutes for their presentations. A 

representative from each company provided a presentation. Board members asked 

various questions regarding the company’s services. 
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FIFTH ORDER OF BUSINESS Discussion & Consideration of 
Proposals Received for District 
Security Services (CLOSED 
SECURITY SESSION AVAILABLE IF 
NEEDED)  

Ms. Burns stated this will be added to the December agenda. No need to advertise 

for security in December. 

 

SIXTH ORDER OF BUSINESS Consideration of Minutes from the 
October 20, 2025 Board of 
Supervisors Meeting  

Ms. Burns presented the minutes from the October 20, 2025 Board of Supervisors 

meeting and asked for any comments, corrections, or change. Comments from Steve to 

be corrected. 

 

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with 
all in favor, the Minutes from the October 20, 2025 Board of 
Supervisors Meeting, were approved as amended 5-0. 

 
 The Board took a recess at 11:20 AM and reconvened at 12:22 PM. 
 
EIGHTH ORDER OF BUSINESS Old Business 

A. Update on Strategic Plan (requested by Supervisor Landgrebe) 
There being no comments, the next item followed.  

 

TENTH ORDER OF BUSINESS Monthly Reports 
A. Attorney 

 Mr. Lazarovich spoke regarding a drain and not the entire area. There was some 

miscommunication to the attorney. Ms. VanSickle stated it was just what the popup drain 

cost. Ms. Landgrebe noted there was no engineer guidance when it was removed so 

Garrett has to go make sure it was done properly and there will be expenses to that. 

He noted on the consent to encroach; he spoke to the homeowner’s attorney and clarified 

the Boards position and terms in the agreement. It has not been finalized. In the letter 

there was a section noting the homeowner rejected any demand for cost legal or 

engineering related to this matter. There may have been some miscommunication 
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regarding the entire pond. He expressed the legal fees associated would be for drafting 

the consent to encroach and now the fees related to communicating with their attorney. 

He voiced the Boards position to the homeowner’s attorney and he seemed 

understanding. Ms. VanSickle would like them to pay for the fees up front before the 

consent is issued. Garrett will review the popup drain and that it was installed properly. 

 Mr. Lazarovich stated the miscommunication on the erosion repair was from 

speaking to the attorney, they believed they were responsible to repair the entire pond. 

He explained it was just the portion of drainage attributable to erosion, that section and 

not the entire pond. 

 

B. Lake Ashton Community Director 
 Ms. Wells reviewed the Community Director Report which was included in the 

agenda package for Board review. The Board discussed office hours. Mr. Costello 

suggested changing the hours to coincide with CDD2 (starting December 1st) due to 

coverage problems. 

 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, with 
Ms. Landgrebe and Mr. Ulrich in favor, Mr. Realmuto opposed, 
to Change the Office Hours to 8:00-4:00, was approved 4-1. 

 

 Ms. Wells spoke about dedicating the craft room to Pat Neaves a volunteer at Lake 

Ashton and hanging a dedication plaque in the craft room. Mr. Realmuto stated Pat is 

deserving of the recognition. However, he has an issue with plaques in rooms and 

dedicating rooms to residents as being the best method of providing recognition. He 

suggested recognizing volunteers with an award backed up by an article in the LA Times 

that can be sent to the family. Mr. Ulrich suggested something like a volunteer wall. 

 

On MOTION by Ms. Landgrebe, seconded by Ms. VanSickle, 
with Mr. Costello in favor, Mr. Realmuto & Mr. Ulrich opposed, 
to Dedicate Craft Room, was approved 3-2. 

 
C. Operations Manager  
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 Mr. Fisher presented the Operations Manger’s Report on page 31 of the agenda 

package for review. Mr. Ulrich asked Matt to find out what it will cost to sand blast and 

powder coat a section of the aluminum fence. He asked of any movement on yearly 

maintenance contract with other potential vendors. Mr. Fisher will put that on the front 

burner and get that before the next month. 

 

I. Landscaping Update 
a) Presentation of Monthly Landscaping Checklist and Report  

  The checklist/report is on page 38 of the agenda package.  

 

II. Aquatics Update  
 There being no comment, the next item followed.  

 

D. District Manager’s Report  
Ms. Burns had nothing specific to report but offered to take any questions.  

 

ELEVENTH ORDER OF BUSINESS Financial Reports 
A. Updated September 2025 Financials with Final Numbers 

I. Combined Balance Sheets 
II. Capital Projects Reserve Fund 
III. Statement of Revenues, Expenditures, and Changes in Fund Balance 
Ms. VanSickle stated they have the updated September 2025 financials. Ms. Burns 

stated these are final numbers. There are no other incoming invoices. Mr. Realmuto 

asked if when the natural gas bill is paid, will this be updated or will it be reflected in the 

FY26 numbers. Ms. Burns stated its for expenses incurred in 2025 so it will be updated. 

 

B. October 2025 Financials 
I. Combined Balance Sheets 
II. Capital Projects Reserve Fund 
III. Statement of Revenues, Expenditures, and Changes in Fund Balance 
IV. Approval of Check Run Summary 
Ms. VanSickle presented the October 2025 financials. Mr. Realmuto stated they 

did $97K better than budgeted for. The capital projects fund looks exceedingly good. 

There is at least $167K that is not accounted for yet.  

Docusign Envelope ID: 3785C9E0-E1CC-4003-A9DE-DEF247535371



November 17, 2025 Lake Ashton CDD	

7 

On MOTION by Mr. Realmuto, seconded by Ms. Landgrebe, 
with all in favor, the Check Run Summary, was approved. 

TWELFTH ORDER OF BUSINESS Public Comments 
Resident (Marianne Zak, 4031 Birkdale Dr.) spoke about residents with disabilities 

that struggle to not get hit by the door while entering the ballroom.  

THIRTEENTH ORDER OF BUSINESS Supervisor Requests/Supervisor 
Open Discussion 

Ms. VanSickle noted Garrett expressed concern of trash left behind from the 

paving on Aberdeen and noted it would be taken care of. She had a request for music at 

the pool and will ask staff to look into that. Ms. Wells stated she ordered speakers and 

can try it with the wiring. 

Mr. Realmuto stated they should get closer to choosing a security vendor at the 

next meeting. Christine will check references. 

Mr. Costello would eliminate Freeman from the potential security list as they are 

too big and Isreal Protective Services as it is too small. Ms. Burns noted in her experience, 

Nation has been more responsive.  

Mr. Realmuto has Freeman, Nation and Vital on his list for security. 

Mr. Ulrich has Freeman, Vital and Nation on his list.  

Christine is going to check those three references. 

FOURTEENTH ORDER OF BUSINESS Adjournment 
The meeting was adjourned. 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, the meeting was adjourned.  

Secretary / Assistant Secretary Chairman / Vice Chairman 
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