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June 12, 2023 
 
Board of Supervisors  
Lake Ashton 
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton Community Development 
District will be held Monday, June 19, 2023 at 9:30 AM at the Lake Ashton Clubhouse 
Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859. 
 
Members of the public may attend the meeting in person or participate in the meeting utilizing 
the following options from your computer, tablet, or smartphone. To participate using video, 
please go to the link address below. To participate by telephone, please use the call-in number 
below and enter the Meeting ID when prompted. Members of the public are further encouraged 
to submit comments or questions in advance of the Board meeting by email to 
jburns@gmscfl.com, or by telephone by calling (407) 841-5524, up until 2:00 PM on Friday, 
June 16, 2023. 
 
Zoom Video Link: https://us06web.zoom.us/j/96959231158  
 
Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 969 5923 1158 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call and Pledge of Allegiance 
2. Approval of Meeting Agenda 
3. Public Comments on Specific Items on the Agenda (the District Manager will read any 

questions or comments from members of the public in advance of the meeting; those 
members of the public wanting to address the Board directly should first state his or her 
name and his or her address.1) 

4. Consideration of Minutes from the May 15, 2023 Board of Supervisors Meeting and the 
April 17, 2023 Budget Workshop Meeting 

5. Old Business 
A. Discussion Regarding Updated Security Services Options (NOT A CLOSED 

SESSION) 
B. Discussion Regarding Revised Clubhouse Amenity Utilization Report (requested 

by Supervisor Landgrebe) 
 

1 All comments, including those read by the District Manager, will be limited to three (3) minutes 



C. Discussion Regarding Combined Fiscal Year 2024 Capital Reserve and Strategic 
Planning Projects List 

6. Monthly Reports 
A. Attorney 
B. Engineer 
C. Lake Ashton Community Director 

I. Consideration of Opening Additional Bank Account for Online Ticket 
Sales 

D. Operations Manager 
I. Consideration of Quotes to Pressure Wash and Seal Bridges 

E. District Manager’s Report 
I. Reminder to Board to File Form 1’s with the Supervisor of Elections in 

the County that they Reside by the July 1, 2023 Deadline (by mail or e-
mail) 

7. Financial Report 
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

8. Public Comments 
9. Supervisor Requests/Supervisor Open Discussion 
10. Adjournment 





MINUTES OF MEETING 
LAKE ASHTON 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, May 15, 2023 at 9:30 a.m. at the Lake Ashton 

Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

 
 Present and constituting a quorum were: 
 
 Lloyd Howison Chairman 
 Brenda VanSickle Vice Chairman 
 Steve Realmuto Assistant Secretary 
 Mike Costello Assistant Secretary 
 Debby Landgrebe Assistant Secretary 
  
 Also present were: 
 
 Jill Burns District Manager, GMS  

Jan Carpenter District Counsel, Latham Luna 
 Christine Wells Community Director 
 Alan Rayl District Engineer, Rayl Engineering 
 Matt Fisher Operations Manager 
  
 
 The following is a summary of the discussions and actions taken at the May 15, 

2023 Lake Ashton Community Development District Board of Supervisors meeting. 

 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of 

allegiance was recited. Four Supervisors were present constituting a quorum.  

 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
Mr. Howison asked for any changes to the agenda. He stated that there was a 

suggestion to move item 6C II, Discussion Regarding Project Priority and Pricing Listing 

for Strategic Planning Projects and Reserve Study Projects, up to section 5A so that it 

would be in the discussion of the budget adoption.  
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On MOTION by Ms. Landgrebe, seconded by Ms. VanSickle, 
with all in favor, the Meeting Agenda, was approved. 

 
THIRD ORDER OF BUSINESS Public Comments on Specific Items 

on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting) 

Ms. Burns asked for any public comments on items specific to the meeting agenda. 

She had a form submitted from resident Julian Polgar at 4216 Dornoch Drive.  

Resident Julian Polgar (4216 Dornoch Drive) stated to the Board his concerns 

regarding the reserve funding. He presented the reserve schedule for the next 30 days 

for the Board and stated that in 2032 he predicted the reserve balance going negative. 

He asked that the Board remain aware of the reserve balances as they plan the budget. 

Ms. Landgrebe followed up that the Board had committed to making the reserve study for 

active and updated. Mr. Realmuto replied that the Board needed to improve on looking at 

the numbers that are farther out.  

 

FOURTH ORDER OF BUSINESS Consideration of Minutes from the 
April 13, 2023 Continued Board of 
Supervisors Meeting and the April 17, 
2023 Board of Supervisors Meeting 

Mr. Howison presented the minutes from the April 13, 2023 continued meeting and 

the April 17, 2023 Board meeting to the Board and asked if there were any comments, 

corrections, or changes.  

Ms. VanSickle stated that in the April 13 minutes on page 4, she stated that there 

should be a period before attention, and instead of a comma after “attention” it should 

say, “and planning are forward thinking.” 

 

On MOTION by Ms. VanSickle, seconded by Mr. Realmuto, 
with all in favor, the Minutes of the April 13, 2023 Board of 
Supervisors Continued Meeting were approved as amended, 
and the April 17, 2023 Board of Supervisor’s Meeting, were 
approved.  
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FIFTH ORDER OF BUSINESS New Business 
A. Discussion Regarding Proposals for Additional Security Services (requested 

by Supervisor Costello – NOT A CLOSED SESSION) 
Mr. Costello stated that he had two groups present who were to make proposals 

to the Board for additional security services. Ms. Burns also stated for the record that this 

is an open session and that nothing sensitive regarding security would be discussed.  

Securitas presented their proposal to the Board which was included in the agenda. 

They offered to answer any questions from the Board. Mr. Realmuto asked the presenter 

for Securitas about the gate access control system and what it would do for them. 

Securitas stated that the system was very versatile and explained the benefits it could 

bring to the community. Mr. Realmuto also asked about the visitor passes that were 

mentioned. Securitas responded that the pass has the individual’s name and the date of 

the visit, and that they could also add the destination. Ms. Landgrebe asked about the 

license plate placement and if it would pose a problem that some cars have them on the 

front and some on the back. Securitas responded that they would mount the camera 

correctly so that it reads both front and back. Securitas also stated they would be able to 

see who was in the vehicle.  

The next presenter was Envera Systems and their proposal was included in the 

agenda packet. He overviewed the 3 proposals they provided and he offered to answer 

any questions from the Board. Mr. Costello asked about the sticker to open the gates, 

and Envera replied that their stickers go on the inside of the cars.  

The Board discussed their options in regard to what type of gate access control to 

choose. They decided to discuss the options at the next joint meeting with Lake Ashton 

II.  

 
B. Discussion Regarding Amenity Utilization Plan (requested by Supervisor Van 

Sickle) 
Ms. VanSickle stated that Ms. Wells put together a report on office area utilizations. 

She suggested that the Board focus on easy fixes on the list. Ms. VanSickle asked that 

the Board consider the rearrangement of offices for Ms. Wells and Mr. Fisher. The Board 

discussed and decided to inform the HOA that the Board would be utilizing the HOA space 
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in the future. Mr. Fisher would move into the current HOA office, Ms. Wells would move 

into the conference room, and the Board would create storage space for the HOA.  

 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, Notifying the HOA Office that Office Use will 
be Removed in 30 Days and Will Provide Storage, was 
approved.  

 
C. Review of Additional Revenue Stream Ideas (requested by Supervisor Van 

Sickle) 
Ms. VanSickle stated to the Board that she would like to find other ways to create 

revenue for the District. Ms. VanSickle stated that when she brought this up to Ms. Wells, 

Ms. Wells had already been brainstorming ideas for this as well. Ms. VanSickle told the 

Board that she did not think they should micromanage their staff, and that they should let 

them work. Mr. Realmuto agreed and stated that on the day-to-day operations they should 

let them do their job, but the Board needs to be aware of community complaints or issues.  

The Board discussed the marketing plan by Ms. Wells and approved $3,000 to go 

towards that.  

 

On MOTION by Ms. VanSickle, seconded by Mr. Costello, 
with all in favor, Allocating $3,000 for the Marketing Plan, was 
approved.  

 
D. Consideration of Termination of Contract with Heartland Commercial Pool 

Services, Inc. 
Ms. Burns stated that there was a contract in place and the Board needed to motion 

if they wanted to terminate that due to staff taking over that role. Ms. Wells will send notice 

to the company.  

 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, 
with all in favor, the Termination of Contract with Heartland 
Commercial Pool Services, Inc., was approved.  
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E. Items Relating to the Fiscal Year 2024 Budget Adoption 
i. Fiscal Year 2024 Proposed Budget 
The Board discussed the proposed budget that was included in the agenda. Ms. 

Wells also brings up her list of strategic planning projects and highlights projects that do 

not have specific amounts yet. She explained why they are needed and what they would 

be used for. There were a few items that did not have capital cost, and Mr. Howison asked 

if they could move those into the general fund operating budget. Mr. Howison also asked 

if the security expense would also be in the general fund operating budget, or the capital 

expenditures. 

The Board decided to add a line item for the future security system upgrades. The 

total amount being $24,000 and added as a separate line item under maintenance and 

access control system.  

 
ii. Consideration of Resolution 2023-05 Approving the Proposed Fiscal 

Year 2023/2024 Budget and Setting the Public Hearing to Adopt the 
Budget (Suggested Date: August 21, 2023) (Option 1) 

iii. Consideration of Resolution 2023-05 Approving the Proposed Fiscal 
Year 2023/2024 Budget, Declaring Special Assessments, and Setting 
the Public Hearings on the Fiscal Year 2023/2024 Budget and 
Imposition of Operations and Maintenance Assessments (Option 2) 

The Board discussed assessments in the community. They decided that they 

would set a number now, and have the ability to reduce that later on if possible. Ms. 

VanSickle suggested a $200 per lot increase annually. Mr. Realmuto followed up that 

$200 would be the maximum amount the Board could raise assessments to at this time 

after it is set in this meeting, and it could be lowered before finalized.  

 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, Resolution 2023-05 Approving the Proposed 
Fiscal Year 2023/2024 Budget, Declaring Special 
Assessments, and Setting the Public Hearings on the Fiscal 
Year 2023/2024 Budget and Imposition of Operations and 
Maintenance Assessments, was approved as amended.  
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SIXTH ORDER OF BUSINESS Monthly Reports 
A. Attorney  

Ms. Carpenter did not have anything further to discuss.  

 
B. Engineer 

I. Discussion Regarding Survey of Thompson Nursery Road Southern 
Right-of-Way 

Mr. Rayl presented to the Board updates on the items that he had looked into since 

the last Board meeting. This included the pond at hole 1 on the golf course having a bank 

that slipped off. Mr. Rayl had a contractor take a look and his information will be provided 

to the Board. Mr. Rayl was also going to get pricing for the broken curb for the next 

meeting.  

Regarding the Thompson Nursery Road, the county will survery the area.  

 
C. Lake Ashton Community Director  

Ms. Wells reviewed the Community Director Report that was included in the 

agenda package. She also brought to the Board that there are two water fountains that 

can be surpluses and asked that she be able to do that.  

 

On MOTION by Mr. Realmuto, seconded by Ms. VanSickle, 
with all in favor, the Surplus of the Two Water Fountains, was 
approved.  

 
I. Consideration of Quotes for Outdoor Pool/Spa Refurbishment 
Ms. Wells overviewed the proposals they received for the pool/spa refurbishment. 

This information was included in the agenda. The Board discussed the proposals and 

decided to go with the Spies Pool proposal and to also add on the extra LED lighting 

option.    

 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, the Spies Pool Proposal for the Outdoor 
Pool/Spa Refurbishment, was approved.  
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II. Discussion Regarding Project Priority and Pricing Listing for Strategic 
Planning Projects and Reserve Study Projects 

Ms. Wells overviewed the project tracking list for the Board.  

 

D. Operations Manager  
I. Consideration to Replace the Panic Bar System on the Lobby Doors 
Mr. Fisher presented his report for the Board.  

The Board discussed with Yellowstone the updates they have on the landscaping 

and overviewed the compliance list with them.  

Mr. Fisher asked that the Board look over the proposal for the replacement of the 

panic bar system on the lobby doors. The Board discussed this and approved the 

proposal.  

 

On MOTION by Mr. Costello, seconded by Ms. Landgrebe, 
with all in favor, the Precision Safe and Lock Quote to Replace 
the Panic Bar System on the Lobby Doors, was approved.  

 

Ms. Wells stated to the Board that the restaurant owner was looking to relocate the 

CO2 tanks to the area where the oil tanks were. The restaurant owner also told Ms. Wells 

that he was planning to open on May 30.  

 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, 
with all in favor, the Relocation of the CO2 Tanks, was 
approved.  

 

E. District Manager’s Report 
I. Presentation of Number of Registered Voters –1,417 
Ms. Burns stated that they are required to determine the number of registered 

voters within the community as of April 15 each year. The number of registered voters 

was 1,417. 

Ms. Burns also provided the combined mission statement to the Board. The Board 

discussed what they wanted in a mission statement. 
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SEVENTH ORDER OF BUSINESS Financial Report  
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

The financials were included in the agenda. There were no questions from the 

Board.  

 

On MOTION by Mr. Realmuto, seconded by Ms. VanSickle, 
with all in favor, the Check Run Summary, was approved.  

 

EIGHTH ORDER OF BUSINESS Public Comments 
Mr. Howison opened the meeting up to public comments.  

Iris Realmuto at Lot 1031 asked the Board to reconsider the second handrail in the 

hot tub when approving the Outdoor Pool/Spa Refurbishment. She stated that she 

believed it would be a safety hazard with the second handrail. Ms. Realmuto also asked 

about the second hot tub that was mentioned on the strategic planning items but was 

never followed through. Mr. Fisher and Ms. Wells responded that they would look into 

that.  

Jim Huven at 3073 Dunmore Drive brought to the Board his concern about the 

security access being handled by Bluetooth. He stated that he did not want people to use 

his Bluetooth in his vehicle. Mr. Realmuto responded that none of the systems under 

consideration use Bluetooth.  

Al Cooney at 4303 Lake Ashton Club Drive asked the Board how they could 

consider the new gate systems without discussing it with Lake Ashton II since it will not 

work if they do not participate. Mr. Howison replied that they have talked for months about 

getting together with Lake Ashton II to discuss this. Mr. Costello said that it will be 

discussed.  

Jake at Lot 412 asked the Board about the TVs in the gym and game room and 

stated they were worthless and do not show anything they want to watch, which are sports 

mainly and news channels.    

An unidentified resident stated to the Board that he had to turn around and go out 

a different gate when the boulevards were being done, and it took him 16 minutes to get 
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back to the gate, so if the residents can only use one gate, they are going to be very 

unhappy. Mr. Realmuto responded that nothing in the proposals would prohibit any 

resident in the community from using either gate.  

 

NINTH ORDER OF BUSINESS   Supervisor Requests / Supervisor  
       Open Discussion  

Mr. Howison asked for any Supervisor comments or open discussion. There were 

no comments or discussion.  

 

TENTH ORDER OF BUSINESS Adjournment 
The meeting was adjourned.  

On MOTION by Mr. Costello, seconded by Ms. VanSickle, 
with all in favor, the meeting was adjourned.  

 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 

 

 



MINUTES OF MEETING 
LAKE ASHTON 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, April 17, 2023 at 9:30 a.m. at the Lake Ashton 

Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

 
 Present and constituting a quorum were: 
 
 Lloyd Howison Chairman 
 Brenda VanSickle Vice Chairman 
 Steve Realmuto Assistant Secretary 
 Mike Costello Assistant Secretary 
  
 Also present were: 
 Jill Burns District Manager, GMS  

Jan Carpenter District Counsel  
 Christine Wells Community Director 
 Alan Rayl Rayl Engineering 
 Matt Fisher Operations Manager 
  
 
 The following is a summary of the discussions and actions taken at the April 17, 

2023 Lake Ashton Community Development District Board of Supervisors meeting. 

 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of 

allegiance was recited. Four Supervisors were present constituting a quorum.  

 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
Mr. Howison asked for any changes to the agenda.  

 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, 
with all in favor, the Meeting Agenda, was approved. 

 
THIRD ORDER OF BUSINESS Public Comments on Specific Items 

on the Agenda (the District Manager 
will read any questions or comments 
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received from members of the public 
in advance of the meeting) 

Ms. Burns asked for any public comments on items specific to the meeting agenda. 

Hearing none, the next item followed. 

 

FOURTH ORDER OF BUSINESS Consideration of Minutes from the 
March 20, 2023 Board of Supervisors 
Meeting 

Mr. Howison presented the minutes from the March 20, 2023 meeting to the Board 

and asked if there were any comments, corrections, or changes.  

 

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with 
all in favor, the Minutes of the March 20, 2023 Board of 
Supervisors Meeting, were approved.  

 
FIFTH ORDER OF BUSINESS New Business 

A. Discussion Regarding Security Procedures – CLOSED BOARD SECURITY 
DISCUSSION 
Mr. Howison closed the meeting for the Board security discussion.  

 
SIXTH ORDER OF BUSINESS Monthly Reports 

A. Attorney  
Ms. Carpenter noted that she was asked about the Thompson Nursery Road 

widening. She talked to an eminent domain attorney, and according to his contacts DOT 

is still looking at the Phase 2 portion, so they don’t have their design plans firm. Once 

they get to 50-60% design plans, then they know exactly where it will be, but those plans 

are not public yet. Mr. Costello asked if they were Phase 4, and Ms. Carpenter stated that 

she was not sure about that. Ms. Carpenter noted that she would follow up again with 

them in a couple months to see where they are so they will know exactly where the 

property is going to be.  

Ms. Carpenter stated that she had been researching the cost of the lightpoles, and 

what it would cost to replace each pole. She noted she is still waiting for pricing for 

painting and maintenance but it was a fairly expensive proposition to own their own 

lightpoles.  
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C. Lake Ashton Community Director  

Ms. Wells reviewed the Community Director Report that was included in the 

agenda package. She reminded the Board that May 8th is the day that the Polk County 

roads liaison Bill Skelton will be here. She noted that they are still working with TECO on 

getting credits from them. The phones from Spectrum have been installed and phones 

should be transferred by the 20th. Facility staff completed their CPO certification. There 

have been some violations with the designated smoking area, she noted that staff is in 

the education portion of that and have been informing people where the new designated 

smoking area is. There was a sign installed and news blasts will start going out about 

that.  

There were additional signs warning guests and residents of alligators, snakes, 

etc. at some of the ponds and lakes around Lake Ashton. Mr. Realmuto asked that any 

new signs being considered come to the Board before they are put in the community.  

Ms. VanSickle stated that there have been complaints about groups smoking, she 

asked Ms. Wells if the group leaders have been informed of the new designated areas. 

Ms. Wells stated that she sent an email asking that there be announcements made to let 

people in that group know of where the new smoking area is.  

Ms. Wells noted that they are in the process of obtaining quotes for resurfacing of 

the outdoor pool and spa and replacement of the tile and additional handrails as well as 

the bocce court refurbishment. She stated that she hopes to have quotes in the next 

month for the Board to consider. Ms. Wells noted that one pool quote came back and it 

was almost $30,000 over the anticipated price.  

Ms. Wells noted that on the Project Tracking List they added two columns to make 

it more effective. They added a column to distinguish if it was paid from GF, the General 

Fund, or paid from CPF, the Capital Project Fund.  

Ms. Wells questioned where the Board wanted money to come out of for the ice 

machine. She noted that there was $11,500 in the Capital Project Fund for Ballroom 

refurbishment which was to replace the fans in the Ballroom and a commercial fridge in 

the kitchen. She noted they could take the $6,900 out of that or leave that and pull from 

somewhere else.  
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Mr. Howison noted that he believed they had funds for restaurant equipment and 

asked if they could take it out of that. Ms. Wells noted that was in the General Fund for 

restaurant repairs and maintenance, but she noted that this was new equipment. Mr. 

Realmuto stated that the ice machine was new and clearly capital, so he would like to see 

it come out of the Capital Projects Fund. Mr. Howison stated that they had restaurant 

equipment $16,000 under the Capital Projects Reserve, and they had spent nothing from 

that so it could be taken from there. Mr. Realmuto noted that the ice machine was going 

to the Ballroom, not the restaurant. Ms. Wells noted that it would be coded to come out 

of the Capital Projects Fund in that case. Mr. Realmuto thanked Ms. Wells for the updated 

Project Tracking List, and noted it enables him to keep the budget status up to do to 

provide the Board with accurate information.  

 

D. Operations Manager  
Mr. Fisher presented his report to the Board, which was included in the agenda. 

He noted that the ponds need water, they are very shallow right now, but the algae is 

under control. Applied Aquatics has a new product they are using, and Mr. Fisher stated 

that he was happy they were trying new things to help the ponds in Lake Ashton stay 

beautiful and algae free.  

Regarding the pool and spa, Mr. Fisher noted that he researched chemical costs 

on a monthly basis. The estimated monthly cost from Pool and Patio was $550 a month. 

They are currently paying $1,450 for services from Heartland per month. He noted that 

all the umbrellas on the pool patio were replaced. Mr. Fisher reviewed the Yellowstone 

Compliance Checklist for the Board as well.  

 

E. District Manager’s Report 
Ms. Burns had nothing further to report.  

 

B. Engineer 
*This item was taken out of order. 
Mr. Rayl gave an overview of his report that was included in the agenda packet. 

Mr. Rayl noted that him and his staff have been coordinating with Lake Ashton staff on 

the Reserve Study items.  
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The Board and Mr. Rayl discussed the shoreline stabilization options available 

from R. H. Moore & Associates. The Board decides to have Mr. Rayl come back to them 

with the costs of the options, and for Mr. Rayl to look into it further and give the Board his 

recommendation.  

Mr. Rayl also brought up to the Board an issue regarding a resident digging up a 

pond bank when they were not authorized to do so. He stated that the resident was 

directed to restore the bank and replace the dirt and sod.  

Mr. Rayl also stated that his team has planned to survey Thompson Nursery Road 

and locate the wall in respect to the right of way line.  

Mr. Realmuto asked Mr. Rayl what his understanding was of what he owed for the 

Reserve Study items covered. Mr. Rayl stated that he did not believe he had anything 

outstanding. Ms. Wells and Mr. Rayl explained to the Board that some of the items on the 

Reserve Study were things that you cannot plan for, and have to handle as they come.  

 

SEVENTH ORDER OF BUSINESS Financial Report  
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 

Mr. Realmuto stated that the numbers in these financials are more up to date 

because they are as of the end of March. He also stated that the current balance in the 

capital project fund is $680,000. Mr. Realmuto also stated that the General Fund numbers 

are what should be used to think during recommendations for the budget numbers. 

 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

The financials were included in the agenda. There were no questions from the 

Board.  

 

On MOTION by Mr. Realmuto, seconded by Ms. Landgrebe, 
with all in favor, the Check Run Summary, was approved.  

 

EIGHTH ORDER OF BUSINESS Public Comments 
Mr. Howison opened the meeting up to public comments.  
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Al Cooney at 4303 Lake Ashton Club Drive asked the Board some questions 

regarding the street lights. He stated that from his understanding, the rent on the lights 

almost costs as much as the electric bill. Mr. Realmuto replied that it actually costs three 

times as much. Mr. Cooney asked the Board if they could buy different grades of poles 

that last longer. He also stated that as the community grows older, things will need to be 

fixed. Mr. Cooney also asked the Board to put money into the budget to make this happen 

or else in 10 years they will still be paying for something that they should not be paying 

for. Mr. Howison replied to Mr. Cooney that the Board has discussed that topic and that 

there was money in the Reserve Study for that, they just need to evaluate the whole 

picture first.  

Iris Realmuto at Lot 1031 stated to the Board that it was a shame that the Lake 

Ashton CDD II Board meeting occurred at the same time as this Lake Ashton Board 

meeting.  

 

NINTH ORDER OF BUSINESS   Supervisor Requests / Supervisor  
       Open Discussion  

Mr. Howison asked for any Supervisor comments or open discussion. There were 

no comments or discussion.  

 

TENTH ORDER OF BUSINESS Adjournment 
The meeting was not adjourned, the Board took a five-minute recess and moved 

directly into the Lake Ashton budget workshop meeting.  

 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 

 

 



SECTION V



SECTION A





 
 
 
 

Confidentiality Statement 

This entire proposal is considered confidential information by Securitas Security Services USA, Inc. and may not be 

distributed, in whole or in part, to any person, firm or corporation outside of LAKE ASHTON CDD - LAKE WALES. In addition, 

this proposal may be distributed only to those employees or affiliates within LAKE ASHTON CDD - LAKE WALES who have 

direct responsibility for the proposal/decision-making process. 

 

 



 

CONFIDENTIAL: SECURITAS USA AND LAKE ASHTON. SEE PROPRIETARY RESTRICTIONS ON PAGE 2. 

 

 

SECURITAS INTEGRATED GUARDING  
Securitas serves a wide range of customers in a variety of industries and customer segments. Our 

protective services, developed together with our customers, are designed to incorporate a high 

degree of technology content. While manned guarding still represents the cornerstone of Securitas, 

we continuously work to develop our offering. This enables us to meet customer-specific demands at 

a competitive price. 

Securitas’ strong focus and commitment to Integrated Guarding solutions are demonstrated by our 

tremendous investment in the growth and capabilities of our technology services and solutions 

support team. 

Securitas USA is The Leader in Protective Services. The only security provider offering: 

• A full spectrum of complementing integrated protective services. 

• Over 112,000 security professionals. 

• The largest security and Mobile footprint in North America. 

• The most local focus with over 350 district offices and over 500 local district managers. 

 

 



 

CONFIDENTIAL: SECURITAS USA AND LAKE ASHTON. SEE PROPRIETARY RESTRICTIONS ON PAGE 2. 

 

 

SECURITAS TIMELINE 

1850  

Our roots – particularly in North America – begin when Pinkerton’s National Detective Agency is 

formed by Allan Pinkerton. The roots of this organization were set in serving as an intelligence 

agency during the Civil War, establishing the first criminal database and acting as a forerunner 

for the secret service.  

1934 

Securitas is created as Erik Philip-Sörensen founds Hälsingborgs Nattvakt in Helsingborg, 

Sweden. The primary function of many of these officers was to watch for fire, respond to alarms, 

and guard gates and entrances. This company quickly expands as Sörensen acquires several 

other security companies in southern Sweden. 

1999 – 2000  

The establishment of Securitas in the USA starts in 1999 with the acquisition of Pinkerton – the 

number one security company in the U.S. In 2000, the second largest U.S. security company 

Burns is acquired. 

2006  

Securitas begins to deploy Integrated Guarding systems across the U.S. with the introduction of 

Guarding Technologies.  

2012 – 2013  

A team of engineers is deployed across the country with a focus on designing physical security programs for security guarding 

clients as a form of cost containment. The team grows and scope. The addition of regional technical directors provides 

strategic guidance as they offer feedback on technology needs across the country. Securitas begins to deploy different types 

of solutions, expanding into full system redesigns and security upgrades. 

2012 – 2014 

Securitas begins providing Remote Guarding and interactive video monitoring services to existing 

clients using custom technology solutions.  

2015  

Securitas acquires Diebold’s Electronic Security Division, now Securitas Technology (ST), thereby 

adding 1,100 techs in the field to support electronic security systems. 

2016 

The Securitas Operation Center in Charlotte, NC opens, establishing a client-centered facility, 

expanding our Remote Guarding footprint, and providing excellent service. This operation 

includes multiple support functions that truly allow us to support clients more holistically, with our 

Solutions Support Team, which includes sales support, remote troubleshooting support, service, 

and maintenance coordination. 

2018 

Securitas Technology (ST) acquires the integration company, Kratos Public Safety and Security 

(KPSS) division from Kratos Defense & Security Solutions. KPSS is ranked as a top 10 systems 

integrator in the United States and has 400 employees and expands Securitas’ capabilities for 

implementing, installing, and maintaining electronic security systems and solutions. 
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SECURITAS SOLUTIONS SUPPORT TEAM 

Securitas has built a robust infrastructure designed to support our clients’ physical, electronic, and 

remote security requirements. Within the same Securitas Operation Center in Charlotte, NC, we have 

a full spectrum of support consisting of multiple teams including: 

Knowledge Team 

Our centralized sales and knowledge team vets and tracks technology and integrated guarding 

opportunities, ensuring that proposed solutions fit client needs and Securitas’ capabilities. This team 

is also capable of designing simple solutions remotely, allowing for quick turnaround, and additionally 

provides support in assembling new contracts and contract addendums.  

Solutions Engineers 

Within each of our regions, we have several strategically located engineers in the field. These 

professionals extend our ability to design more complex systems, visiting client sites, and gathering 

crucial information. 

Project Management 

Following the sale of an integrated guarding solution, a Project Manager from our Operations Team is 

assigned to the project and serves as a single point of communication for implementing new systems 

and services. They coordinate with our integration teams in the field, scheduling the installation, 

offering direction and guidance where needed, and providing status updates to all necessary parties.  

Remote Solutions Support Desk 

As many of our services depend on the connectivity and functionality of the electronic systems, we 

have individuals focused on ensuring that these systems are functioning properly and have the 

appropriate connectivity. Most Securitas-installed video systems with Remote Guarding services are 

connected to our Health Monitoring server in which all IP devices are pinged roughly every 20-30 

seconds. If response feedback is not received within the acceptable time threshold, the Solutions 

Support Desk is alerted and can take steps to remedy the issue remotely. This helps to keep costs 

down for both Securitas and our clients and gets systems back online more quickly. If, however, on-

site assistance is needed, this team also coordinates service and preventative maintenance of 

systems and can engage a service technician. 

Commitment to Quality 

Securitas partners with vendors that are focused on providing cutting-edge solutions that deliver 

tremendous value to the end-user. The technology that we use not only supports our Remote 

Guarding team in most cases but provides additional capabilities to our Officers in the field. For this 

reason, we select cameras and equipment that we have identified as high quality and capable of 

remote support. By doing this, we decrease the amount of equipment issues and the time it takes to 

restore the equipment if a failure occurs. We also offer a dedicated and secure internet connection 

for our equipment so that we can maintain service and monitoring connections with our devices in the 

field without compromising the bandwidth or security of client networks. 

As technology is continuously evolving, a major initiative of our Solutions Support Team is staying up 

to date with the latest offerings. Our vendor partnerships remain a strong component of this, as does 

ongoing training and communication to our team members in the field.  
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REMOTE GUARDING OVERVIEW 
Remote Guarding is built on Securitas USA’s rich history of world-class guarding services. Alarm 

Verification, employee escorts, entry management, site patrol, and perimeter protection have long 

been the key to many of our offerings. Remote Guarding services are designed to provide clients with 

peace of mind, utilizing the most applicable resources to resolve issues effectively and efficiently 

while providing valuable insights to shape your evolving security program.  

SECURITAS OPERATION CENTER 
The Securitas Operations Center (SOC) is in Charlotte, North Carolina and is the home to our Remote 

Guarding Team. Chosen for the region’s stable climate and the fact that it is not susceptible to the 

extreme weather conditions many other parts of the country must endure, the facility is easily 

accessible and was designed to accommodate high levels of bandwidth. Our facility has additional 

space to allow future expansion. Leveraging our SOC means that clients can take advantage of our 

business continuity plan, disaster recovery locations, redundant servers, and bandwidth that 

Securitas has already invested in.  

REMOTE GUARDING OFFICERS 
Heavily recruited from the military, law enforcement, and security, our Remote 

Guarding Officers are truly the key to our Remote Guarding Services. 

Experienced in understanding clients’ security needs, our Remote Guarding 

Officers provide a high level of situational awareness to evaluate events and 

escalate as required. Officers are trained on investigating events, making 

data-driven decisions based on Securitas expertise, and engaging and 

coordinating local security resources only when necessary. Ongoing training 

is a routine part of our program, as we incorporate new technologies, add 

complexities to the services that we provide to tailor them to client needs, and 

strive to improve our performance and delivery. 
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REMOTE GUARDING SERVICE MODEL 
Event-Based Approach 

Remote Guarding is a continuation of the guarding services that Securitas has an in-depth 

experience and tradition of providing by leveraging technology and electronic security. As studies 

show that live monitoring is highly ineffective due to attention fatigue, complex variables, and 

numerous amounts of cameras, we implement an event-based model for our Remote Guarding 

services. This allows us to utilize triggers such as intelligent behavior video analytics, peripheral 

sensors, phone calls, and scheduled proactive patrols to create events with specific directives. This 

keeps Remote Guarding Officers more engaged and provides a more effective overall service to our 

clients.  

Shared Service Model 

Remote Guarding is performed as a shared service, meaning that Remote Guarding Officers are not 

dedicated to any one site or service. This allows for a more efficient service, keeping our average 

response time to events under thirty seconds, meaning that you have fresh eyes on each event within 

a short time. Having many Remote Guarding Officers interacting with many sites allows for them to 

utilize their situational information more effectively across similar types of clients, situations, and 

geographical locations, providing additional insight when able.  

REMOTE GUARDING PLATFORM 
We utilize a physical security information management software as our platform for bringing video in 

to alert our Remote Guarding Officers of alarms or activities that require their attention. Using this 

platform allows us to create those meaningful events, focusing on those activities that require 

supervision, interaction, or some form of a human component that technology alone cannot 

automate.  

Each site has a unique script that has been customized for the type of service being performed. This 

provides a standard for how each event is handled, gathering all pertinent information, and provides 

consistent and meaningful metrics when compared over time and across multiple sites. These scripts 

are developed with our clients, with Securitas’ expertise to guide the best scripts allowing for 

structured guidance while allowing Remote Guarding Officers to effectively utilize their knowledge 

and experience.  

When handling an event, our Remote Guarding Officers will connect to video and audio equipment to 

view the location, gather required information as to the type of assistance needed, and escalate to 

the appropriate party based on the scripted decision tree that acts as our Standard Operating 

Procedures. 

This platform automatically generates audit trails and Incident Reports for those events that require 

additional documenting. In addition, all events are documented and can be categorized to generate 

various reports. 
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Lake Ashton  

PROPOSAL OBJECTIVES 
Clubhouse Access Control, Securitas is proposing to install four (4) TEKWave controllers with thirteen 

(14) prox readers, six (6) double door magnetic locks, three (3) gate magnetic lock, and five (5) electric 

strikes. Securitas to provide pricing for two thousand (2000) credentials. 

Main Gate Barrier Arms, Securitas is proposing to replace two (2) barrier arm operators at the main 

entrance with Liftmaster tower operators and LED arms. 

Main Gate TEKWave Base, Securitas proposes to install a TEKWave guard station at the main gate to 

include cloud service, computer, license scanner, visitor passes, pass printer, and an access control 

panel. 

Main Gate RFID Option, Securitas proposes to install one (1) RFID reader and connect to the TEKWave 

system. Securitas to provide pricing for two thousand (2000) exterior RFID tags. 

Main Gate CCTV, Securitas is proposing to install an Avigilon 8TB NVR with three (3) 3MP 9-31mm 

lens bullet cameras, three (1) 3MP 3-8mm lens bullet cameras, and one (1) 2MP dome camera with 

IR. 

Clubhouse CCTV, Securitas is proposing to install an Avigilon 48TB NVR with nine (9) 3MP multisensor 

cameras with IR and seven (7) four-camera encoders. 

Workstation CCTV, Securitas is proposing to install an Avigilon remote workstation with a 27” LED 

monitor to view all cameras. 

DESIRED OUTCOME: 

LAKE ASHTON WOULD LIKE A SECURITY PROGRAM WHICH: 

• Is easy to deploy and provides long-term value 

• Fosters a safe environment for employees, residents, and visitors 

• Deters break-ins and thefts 

• Helps to prevent and mitigate potential threats, property damage and vandalism 

INTERNET TO BE PROVIDED BY CLIENT 
A singular hardline internet connection will be set-up with the local Internet Service Provider that will 

have sufficient bandwidth necessary to facilitate Remote Guarding Services. The Securitas Operation 

Center will connect through a Virtual Private Network (VPN) tunnel for added network security. This 

connection will be separate from the client’s network.  
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SCOPE OF WORK 
Our proposal is based on the information provided at the time of our survey, any site drawings and the 

interpretation of the client’s needs. Equipment installation is based on typical building construction, 

allowing for standard wiring accessibility and equipment mounting, unless otherwise noted.  

Securitas will provide and install: 

1. Clubhouse, Access Control Solution 

a. Four (4) TEKWave controllers with cabinets and lock power supplies. Cloud service 

pricing for access control is in the visitor management proposal. 

b. Three (3) readers with double-door magnetic locks, and request to exit devices for 

perimeter doors. 

c. Two (2) readers with an electric strike for perimeter doors on the west side. 

d. Three (3) readers with magnetic locks and request to exit device for the pool gates. 

e. One (1) reader and one (1) double magnetic lock with request-to-exit for the gym door. 

f. One (1) reader and one (1) double magnetic lock with request-to-exit for the bowling 

alley. 

g. One (1) reader and one (1) double magnetic lock with request-to-exit billiards room. 

h. One (1) reader with an electric strike for the card room. 

i. One (1) reader with an electric strike for the craft room. 

j. One (1) reader with an electric strike for the cinema room. 

k. Five wireless Wiegand devices to be used for the three (3) pool gates and the two (2) 

main lobby doors. Customer to provide 120vac to the devices. 

l. Supply two thousand (2000) prox credentials 

m. Review layout for device locations. 

 

2. Main Gate Barrier Arms, 

a. Two (2) Liftmaster barrier arm towers with loop detectors. Price is based on using the 

existing loops and concrete base. If they have to be replaced it will be an additional 

charge. 

b. Two (2) 17’ LED arms to be installed on the new barrier arm towers. 

 

3. Main Gate RFID, 

a. Two (1) RFID. Connect to the TEKWave system by using a TEKWave controller and 

cloud service. 

b. Supply two Thousand (2000) exterior RFID Tags. 

 

4. TEKWave Base System, Securitas will provide and install: 

a. TEKWave guard station with a cloud service, one (1) access controller, computer, UPS, 

scanner, visitor pass printer, and visitor passes. The existing access control database 

to be supplied by the customer to upload to the TEKWave system. 
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5. Mate Gate CCTV 

a. An Avigilon 8TB NVR with a UPS and 22” LED monitor 

b. Three (3) 3MP 9-22MM lens bullet cameras with IR for license plate identification 

for vehicles entering and leaving the community. 

c. Three (3) 3MP 3-8MM lens bullet cameras with IR for an overall view of the area. 

d. One (1) 2MP dome camera with IR inside the guardhouse for SVS service. 

 
6. Clubhouse CCTV 

a. An Avigilon 48TB NVR with a 1500va UPS and wall mount rack. Customer to provide 

120vac power. 

b. One (1) 3MP analytic camera with IR . Wireless 

access point to send view to the NVR inside the Manager’s Office. 

c. One (1) 3MP analytic camera with IR . 

Customer to provide 120vac power to the camera pole. Wireless access point to send 

view to the NVR inside the Manager’s Office. 

d. Two (2) 3MP multisensor cameras with IR . Customer to provide 

120vac power. Wireless access point to send view to the NVR inside the Manager’s 

Office. 

e. Two (2) 3MP multisensor cameras with IR . 

f. Three (3) 3MP multisensor cameras with IR .  

g. Seven (7) four-camera encoders to incorporate the existing twenty-seven (27) analog 

cameras. 

h. Option: An Avigilon workstation to view all cameras. 

 

 

 

 

 

 

 

 

 

 

 

 







 

CONFIDENTIAL: SECURITAS USA AND LAKE ASHTON. SEE PROPRIETARY RESTRICTIONS ON PAGE 2. 

 

 

CLARIFICATIONS, ASSUMPTIONS, EXCLUSIONS AND CLIENT 

RESPONSIBILITIES 
The following information has been taken into consideration and impacts the services and pricing 

provisioned in this proposal.  

GENERAL REQUIREMENTS 
• Client to provide local expertise on critical information as needed. This may include items 

such as camera views, access privileges, desired responses to critical events, user access 

levels, etc. 

• Scope of work does not include any applicable local licensing or permit fees 

• Boring, Coring, and Roof Penetrations are by others (if required). 

• Client to provide a secure space to mount the headend equipment 

• Client responsible for providing 120Vac power as required 

• Securitas will require full access to the facility for the installation and testing process. It will be 

the owner's responsibility to provide any site-specific rules, guidelines, or parameters prior to 

start. 

• Securitas cannot be held responsible for project delays due to inclement weather or factors 

outside our control, including predecessor progress. 

WARRANTY AND SERVICE 
• Securitas provides a five (5) year comprehensive warranty & maintenance agreement. 

• Proposed warranty & maintenance services are inclusive of the Securitas-provided equipment 

only. Any existing system service is deemed to be outside of the Securitas scope of work and 

would be provided on a ‘Time and Material’ basis. 

• Proposed warranty & maintenance services include manufacturer-provided software updates 

for Securitas-provided servers & workstations. 

• Stated services do not include necessary repairs due to misuse, abuse, or acts of nature. 
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MAINTENANCE AND SERVICE PROGRAM  
Securitas has provided excellent service for over a hundred years in the physical security industry and 

continues to provide excellent service in the age of technology.  

We offer a full coverage maintenance plan for the equipment we install and a maintenance plan for 

client-owned equipment.  

MAINTENANCE PLAN 
In an effort to provide our clients with the 

technology needed at no capital expense, 

Securitas can amortize the cost of the equipment 

(including installation, full service, and 

maintenance) for contracts that include 

technology coupled with guarding services (e.g., 

On-Site, Mobile or Remote Guarding). All 

technology is maintained and serviced for the life 

of the contract, and this is included in the full 

bundled price (some exceptions apply).  

PREVENTATIVE MAINTENANCE DETAILS 
Access Control Systems: Securitas will review all associated controls, keypads, printers, computers, 

power supplies, card readers, locking hardware, communicators, and batteries.  

Typically, this includes:  

• Cleaning, adjusting, and testing camera and access control systems 

• Checking and updating software and firmware on various camera and access control 

systems 

• Checking and assisting in the management of data storage and bandwidth usage 

EXCEPTIONS AND CLARIFICATIONS FOR MAINTENANCE PLANS 
Does not cover acts of vandalism, negligence, unauthorized repairs or modifications, acts of nature 

(i.e., lightning damage, flood damage, etc.), power surges, and / or the misuse of equipment by 

personnel other than Securitas employees. The client is responsible for all costs for repair or 

replacement of equipment damaged or lost due to excluded events.  
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PRICING VALIDITY 
This quotation shall remain valid for a period of forty-five (45) days from the proposal date. Prices are 

based upon order and delivery of equipment within three (3) months from the submitted date. Prices 

quoted do not include Sales or Use tax. Applicable Sales and Use tax will be added to the quoted prices. 

Securitas has endeavored to provide an accurate cost estimate; however, we recognize that changes 

can occur. Prior to the start of work, Securitas will verify the actual site conditions through a detailed 

project walkthrough. Securitas will present Lake Ashton with an updated cost estimate for approval 

prior to contract start should any of the following conditions arise: 1) actual site conditions differ from 

what was originally contemplated, 2) change in scope, 3) different requirements than originally 

contemplated, or 4) any difference which creates a material change to the scope of work.  





























Residential Visitor Management
TEKWave Solutions 



System Overview

• Single, multi-post per site, multi-site system

• Cloud Based with EDGE+

• PC or tablet at customer site to access data

• Duplicates made of every record on a separate server

• Web Based Portal
• Allows for remote administrators to connect to 

add/modify/delete information and to run reports
• Officer connects via internet on PC or mobile 

device
• Global access with no limit on data storage
• Activation of new site requires no local software 

download



Officer Interface: Tablet or PC

• Officers may use a Tablet or a 
PC with a keyboard and 
mouse

• Large buttons and text create 
a user-friendly interface

• Quick search options for last 
name, first name, address, 
PIN, etc.

• Print a Visitor Manifest of 
pending visitors for quick 
batch processing 



Administrators: 
Multiple User 

Functions

Administrators have access to manage 
all facets of the program, including:

• Adding, removing, and 
modifying users

• Run reports and export them 
to Excel, PDF, Word, CSV

• Manage alternate 
destinations and 
offices/suites, visitor types, 
statuses, etc.

• Manage Watch List and 
automatic denial



Visitor Pre-
Registration

Pre Register Visitors
• Web Scheduling

• Voicemail Scheduling – Integrated 
Voicemail for Officers

• Deny Visitors

Manage Permanent Guest List

• Add, edit, or delete visitors on your 
permanent list

• Block a guest

• Temporary allow no guests

Visitor QR codes can be sent from Resident



Watchlist 
(BOLO)

• Specific individuals can be denied access to certain employees, sites, or clients.
• Alerts are also created when any visitor is denied.
• Visitors on the Watch List are denied based on Name, DL number, Date of Birth, 

description, Aliases, and Pictures.



Real Time Reporting

Visitor 
Transactio

n Log
Complete 
details on 
each and 

every visitor

Gate 
Statistics 
Report

How many 
visitors 
passed 

through each 
gate during 
each hour

Employee 
Listing 
Report
Name, 

address, 
phone 

number

Comprehe
nsive User 

Profile
Print on 

demand for 
complete 
details on 
each user



Resident: Multiple 
User Functions

Residents have access to 
manage profile and temporary 
information, including:

• Vehicles and Tenants
• Vacation or Out of Town 

Schedule
• Medical Records
• Permanent Guest List
• Restricted Guests



Resident 
Mobile App

Residents can download an application to 
their personal phones to:

• Manipulate Profile Information:
• Vehicles and Tenants
• Vacation or Out of Town Schedule
• Medical Records
• Permanent Guest List
• Banned Guests

• Pre-register guests

• View community board and messages

• View if your guests are on-site

• View fines and citations



Vehicle Pass & Visitor Badge Printing

• Passes & Badges printed on high speed thermal and 
thermal transfer printers

• Will not fade! 
• Prints in 4-5 seconds
• Passes Include:

• Directions
• Visitor Name
• Host name
• Expiration date
• Optional bar code for egress tracking

• Badges Include:
• Visitor Name & Photo (if scanning driver’s 

licenses)
• Host name
• Expiration date
• Optional bar code for egress tracking



Officer Interface: License Plate Recognition  

• Increased gatehouse efficiency, 
reduced vehicle backup

• Seamlessly integrates with the visitor 
management software

• System uses optical character 
recognition to capture the vehicle 
license plate

• Allows for compliance of all vehicles 
on-site



AllBox

• Fully automated touch screen device with vandal 
resistant and weather-proof casing

• Intuitive interface for visitors to communicate with 
residents, building management, a concierge, or even 
to off-site locations

• Designed to operate as a standalone unit, or as part 
of a complete integrated TEKWave solution

• VoIP and video capability, enables you to view live 
video from multiple sources and utilize two-way voice 
communication

• Interact with the TEKWave System Controller to allow 
control of devices such as gates, doors, and elevators

• Use for simple visitor self-service use or integrate with 
existing guard post or visitor center for easy and 
accurate access and security.
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Integrated Access 
Control

• Remotely monitor and open 
gates and doors from any 
web browser

• Automated software 
functions reduce visitor and 
resident admission times

• Combined with our cloud-
based Visitor Management 
software guard can perform 
all functions from one 
centralized location







TEKWave AllBox - Community
Smart Intercom and Remote Access Management



AllBox 

• Robust vandal-proof 
outdoor kiosk unit with 
touchscreen interface.

• Temperature controlled 
aluminum NEMA 
enclosure that fits all 
climates and 
environments.

• 17” touchscreen AIO

• Expandable 
peripherals: 
thermal/infrared 
camera, printer, etc.



AllBox Interface – Splash Screen 

• The AllBox splash screen is a 
customizable interface that will 
display when the AllBox is not in 
use. 
• Put your community logo, 

instructions, image, etc. to 
properly brand and display at your 
gate!
• Scan a pass at this screen for 

touchless entry or tap the screen 
to proceed to the home screen.



AllBox Interface – Home Screen

• Once the visitor or resident 
proceeds, they are taken to a 
configurable home screen where 
they can make a selection.
• The options will be configured to 

your community.
• The labels can be configured for 

each option as well as making a 
primary selection.



AllBox Interface – Directory

• The visitor can select the directory 
option so they can call a host within 
the system.
• The visitor can scroll through the list 

or search at the top. 
• The resident can opt-in to or opt-

out from the directory as well as 
display an alias in the listing.
• Through an audio or video call, the 

resident can talk to the visitor then 
remotely open the gate.



AllBox Interface – Directory Code

• The visitor can also use the 
directory code option to directly call 
the resident without scrolling or 
searching the directory.
• This option requires the resident to 

tell visitor their code for direct dial.
• This option can be displayed 

without the main directory for 
enhanced privacy.



AllBox Interface – Member Access

• In the member access section, a 
code can be configured for each 
host that will automatically open 
the gate.
• This option is perfect for when a  

resident is in an Uber, rental car, etc.
• Our web portal tracks when and 

how often these codes are used and 
the codes are unique to each 
individual!



AllBox Interface – Visitor Access

• A host can send a visitor an e-pass 
during the registration process 
which can be used at the AllBox.
• The QR code/barcode scanner at 

the bottom can scan an e-pass, 
printed pass, or driver’s license.
• If the visit is valid, the gate will 

automatically open for the visitor to 
proceed.



AllBox Interface – Call Front Gate

• A single button dial to a local 
resource.
• Let a visitor dial a roving patrol 

officer, property receptionist, 
property manager, etc.
• Assist visitors locally when an 

officer isn’t on duty.
• Customizable ( ex. Call Golf Course )



AllBox Interface – Remote Assistance

• The AllBox is also integrated into 
central station applications for 
complete remote management of 
the visitor process.
• Visitors can alert a central station of 

their presence by simply selecting 
remote assistance button.
• They will be connected with an 

operator for remote processing and 
entry.



Operator Interface – Remote Assistance

• The central station operator can 
see, hear, and speak with the visitor 
onsite using the AllBox.
• The operator can verify if the visitor 

is allowed onsite, communicate 
with a resident, and open the gate 
remote.
• All of this is processed within our 

software and captured for 
reporting, searching, etc.



Add-Ons

• LPR – integrated license plate 
recognition for automatic 
processing with zero visitor 
interaction.
• Leverage LPR for watchlist for specific 

visitors or license plates

• Printing – attachable printer to the 
AllBox for printed passes when the 
visitors engage with the AllBox.
• Other Integrations – internal 

resident management software, 
officer application tie-in, online pass 
purchasing.
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Clubhouse Amenity 
Utilization Report 
 

Purpose: 
 
The purpose of this report is to evaluate the usage of the current amenities located in and 
around the Clubhouse to determine if and what changes need to be made to accommodate the 
current population of residents at Lake Ashton.  The ultimate goal is to ensure every area of 
the Clubhouse is being used efficiently to allow for usage by the greatest number of residents. 

Background: 
The Clubhouse is located at 4141 Ashton Club Drive, Lake Wales, FL 33859. 
 
An Interlocal Agreement, signed January 3, 2006, grants residents of both Districts non-
exclusive use of the amenities within Lake Ashton as a whole.  
 
There are 962 residential lots located within Lake Ashton CDD (Lake Wales) and 680 
residential lots located within Lake Ashton II CDD (Winter Haven). 
 
For the purpose of this utilization report, the number of Lake Ashton residents was based on 
approximately 2 people per lot for a total of approximately 3,284 residents living in Lake Ashton.  
 

List of Clubhouse Amenities: 
 
Indoor Amenities 
 
Cinema 
Grand Ballroom 
Game Room 
Card Room 
Craft Room 
Bowling Lanes 
Media Center 
Conference Room 
Fitness Center 
Restaurant 
Lobby 
 
 

Outdoor Amenities 
 
Bocce Ball Courts (2) 
Pet Play Park 
Outdoor Pool 
Outdoor Spa 
Reflection Garden 
Outdoor Chess Board 
Pavilion 
Horseshoe Pits 
Shuffleboard Courts 
Tennis Courts (2) 
Basketball Hoop 
Restaurant Patio 

 
To accommodate the greatest number of residents at the amenities listed above, Supervisors 
implemented certain policies that were included in the Joint Amenity Facilities Policies 
(effective 1/21/23). These policies set boundaries to allow for the amenities to be used for Club, 
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Group, and Organization activities as well as on a first come, first served basis for all residents 
of Lake Ashton.  
 
According the Joint Amenity Facility Policies, adopted on January 21, 2023, the following 
policies were implemented to allow for usage by the greatest number of residents.  
 

• Amenity Facilities are available on a “first come, first served basis”, and subject to 
applicable fees or rates as set by the appropriate District. Requests to reserve facilities 
should be submitted through the Staff at the appropriate Amenity Facility.  

 

• With the exception of designated Open Play (as defined in Section X – Amenity Policies 
– General Usage), reservations may be available for up to two (2) hour increments for 
all facilities listed in this policy, with the exception of the Clubhouse Ballroom and HFC 
Community Center. These can be reserved for periods up to four (4) hours. Longer time 
increments may be approved by the Amenity Manager. Amenities that have not been 
reserved are available for use on a “first come, first served” basis.  

 

• There are no personal standing weekly reservations allowed for the Amenity Facilities 
listed in the reservation policies. Lake Ashton activities taking place within the Amenity 
Facilities should be open to all Lake Ashton residents and not be labeled as “private”. If 
the room is not reserved by a club, group or organization, tables may be individually 
reserved, with the understanding that the Amenity Manager may move or cancel 
reservations, if required, up to 48 hours prior to the reservation time.  

 

• Clubs, Groups, and Organizations may make “standing” reservations. These will be 
reviewed semi-annually by the Amenity Manager. (Refer to section IX on what 
constitutes a club.)  

 

• If a standing reservation made by a registered Club, Group, or Organization is cancelled 
or unused more than three (3) times in a six (6)-month period then the reservation may 
be revoked by the Amenity Manager. This does not apply to a Club, Group, or 
Organization going on a planned hiatus previously arranged with Staff.   
 

• Reservations for commercial or profit-making purposes will be charged a fee in 
accordance with LA CDD and LAII CDD Chapter III: Rules for Amenities Rates, 
(respectively).  

 

• The Amenity Manager can reschedule any reservation if requested by the District. The 
Clubhouse or HFC must be notified if a scheduled reservation cannot be kept so the slot 
may be re-assigned. Reservations will be held for fifteen (15) minutes past the 
scheduled start time, after which the Amenity Manager may re-assign the reservation. 

 

• If the room is not reserved by a club, group or organization, tables may be individually 
reserved, with the understanding that the Amenity Manager may move or cancel 
reservations, if required, up to 48 hours prior to the reservation time. Clubs, Groups, and 
Organizations may make “standing” reservations. There are currently over 140 Clubs 
that meet at the Clubhouse.  

 
Ashton Lanes and the Bocce Courts currently are the only two Clubhouse amenities that have 
published “Open Play” times. This was implemented to accommodate residents on a first come, 
first served basis due to the increase in number of leagues that were using those amenities.  
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Staff has implemented a procedure for instances in which residents want to book a personal 
reservation that is longer than 2 or 4 hours.  
 

• If a resident would like to book a reservation for a longer time period than what is 
permitted in the Joint Amenity Facilities Policy a hold can be put on the room desired for 
the entire time needed.  

 

• A note will be put in the reservation to contact the facilitator if the reservation needs to 
be amended to accommodate another resident or Club activity.  

 

• Forty-eight (48) hours before the reservation date and time, if no one books the room, 
the entire time requested will be confirmed.  

Amenity Usage (January 2022 – December 2022): 
 

• Card Room – 757 Reservations 

• Game Room – 704 Reservations (548 Reservations for Card Play and 156 Reservations for 
Billiards) 

• Bowling Lanes – 654 Reservations (DOES NOT Include Open Play Reservations) 

• Ballroom – 587 Reservations 

• Craft Room – 469 Reservations 

• Pavilion – 346 Reservations 

• Tennis Courts – 259 Reservations 

• Bocce Courts – 194 Reservations (DOES NOT Include Open Play Reservations) 

• Conference Room – 193 Reservations 

• Shuffleboard Courts – 106 Reservations 
 

The most utilized indoor amenity room in 2022 was the Card Room with 757 reservations.  

The least used indoor amenity was the Conference Room with 193 reservations. 

The most utilized outdoor amenity in 2022 was the Pavilion with 346 reservations. 

The least utilized outdoor amenity in 2022 was the Shuffleboard Courts with 106 reservations.  

The Cinema is available on a limited basis for reservations when not booked for movies.  

The following amenities are available on a first come, first served basis only and no reservations are 
available: 

• Media Center 

• Fitness Center 

• Pet Play Park 

• Outdoor Pool  

• Outdoor Spa 

• Reflection Garden 

• Outdoor Chess Board 

• Horseshoe Pits 

• Basketball Hoop 
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The Restaurant space is leased to a 3rd party and includes an office area and storage closet located 

inside the Fitness Center. 

The Lake Wales HOA utilizes a space for an office with the entrance located on the east side of the 

building near the Conference Room. Currently there aren’t any posted office hours.  

Storage: 
The following areas are used for storage in the Clubhouse 

Indoor:  

• Two closets in the Ballroom by the stage 

• One linen closet in the Cinema 

• One long, narrow closet near the entrance to the Cinema  

• One closet by the Activities Office 

• The unfinished office space inside the Office Manager’s Office, on the left. 

• An unfinished attic and small closet at ground level near the door to the attic.  

• The Media Center Closet.  

• A closet in the Game Room.  

• A paper product closet with shelves in the vestibule near the Fitness Center restrooms.  

• A janitorial mop closet in the vestibule near the Fitness Center restrooms.  

• One closet in Community Director’s Office.  

 

Outdoor:  

• One closet in the front of the Clubhouse near the outside of the Card Room (used as LAVA 

storage).  

• One closet at the Shuffleboard Court used to store the SpinShot Tennis Ball machine, 

Shuffleboard equipment and horseshoes.  

• A green fence area near the back of the Bowling Alley in the east parking lot.  

• One closet on the patio closet (near rear Lobby door).  

 

Storage has been an issue for years. There are several closets for storage but the majority are small 

and not effective for the items that need to be stored.  

 

Currently the dressing rooms in the Ballroom are used for storage of chairs when not in use. This is 

not listed as a storage area above because that is not the intended purpose. The also does not help 

market the Ballroom for facility rentals.  

 

Further cleaning out of the attic will allow for some space to add items that are not used every day.  

 

Additional storage is needed for Ballroom chairs, tables, and supplies that are currently shuffled 

around according to what space is available for storage at that particular moment.  

 

There is currently a space in the Fitness Center that is included in the Restaurant lease as office 

space for the tenant. 
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Suggestions for Storage and Amenity Expansion: 

Staff has begun looking at the Clubhouse with a new set of eyes to see if there are ways to better 

utilize the current space more efficiently or expand the current amenities to accommodate more 

activities and events. These are suggestions that we believe will help with some of the challenges 

previously stated.  

• The Media Center could be divided at the window closest to the computers with an entrance 

door in the main hallway, on the same side as the current entrance to the Media Center to 

create an additional multi-use Game Room. It would be very similar in size to the current 

Conference Room.  This could accommodate the reservations that are currently in the 

Conference Room and others that could be displaced if the Board decides to expand the 

Game Room to essentially become a Billiards Room. Staff suggests putting a mixture of card 

and poker tables in this room to effectively make this the new Game Room. There would then 

be a Billiards Room and a Game Room.   

• The walls that make up the closets in the Community Director’s Office and the Card Room 

could be removed to allow for the expansion of the Card Room. As mentioned before this is 

the most utilized amenity room in the Clubhouse. Expanding this room would allow for larger 

groups to meet here and for it to be more functional as a multi-use room.  Staff would also 

recommend removing the armoire and buffet that is in this room to allow for more space to 

accommodate additional tables. 

• A new suggestion has been made to Staff to accommodate more residents in the Card Room. 

Instead of expanding the Card Room and breaking the Media Center in half it was suggested 

to switch the rooms. Staff took measurements of the current built-in bookshelves and the Card 

Room could accommodate them. Staff would also recommend the installation of a floating wall 

in the Media Center to allow for maximum usage of that room. It could be used as a large 

room or two smaller rooms. Staff would recommend further conversations with the Media 

Center Committee to hear their thoughts on the idea. Staff has spoken to several card group 

facilitators and they love the idea. This idea effectively replaces the first two bullet points on 

this report and the bullet point below about replacing the large rectangle table. Staff would 

recommend this rectangle table still be eliminated if moving the Media Center to the Card 

Room.   

• The Community Director’s Office could be moved to the Conference Room and the current 

Community Director’s Office could be used as storage and to allow for expansion of the Card 

Room. This room would be ideal for storage due to its central location in the Clubhouse.  

• Currently there aren’t any office hours posted for the HOA Office and there is a desperate 

need for additional office space for the Operations Manager and Facility Staff. The multi-use 

room mentioned above could be utilized for HOA office hours and a small closet could be 

created in this room to house anything that needed to be stored on site. Further investigation 

into what setup LA II HOA has could assist the Board in making a determination regarding use 

of this underutilized space.  

• Different tables could be put in the Craft Room so that it could be used more effectively as a 

multi-use room. Currently there are only 6-foot tables in this room which limits the activities 

that can meet here. A mixture of table shapes installed in this room could expand its usage 

capabilities.  

• Staff would also suggest that the large rectangle table in the Conference Room be replaced 

with smaller square tables that could be put together to make a long table or separated to 

accommodate a small card group.  

• The Game Room that currently houses the poker tables and two billiard tables is also used to 

accommodate card, poker, and domino groups that cannot meet in the Card Room during the 

COMPLETED 
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time their group meets. By changing the tables in the “new” Game Room, Media Center, and 

Craft Room and moving the Card Room into the Media Center with the ability to break the new 

Card Room into two rooms, it opens up these rooms to be utilized by the non-billiards” groups, 

to allow for the Billiards Room to essentially be just that.  

• Even if all of the expansion and utilization suggestions above are implemented it still leaves 

the Clubhouse space limitations at times to accommodate over 3,000 active residents. It is 

recommended that the Board of Supervisors seriously consider acquiring approximately 2,000 

square feet of space at the Sales Office to have as additional amenity and revenue generating 

space. It is essential to keep storage of Clubhouse items within the current space and utilize 

the additional 2,000 square feet as additional amenity space for residents and as revenue 

generating space for meetings, conferences, and other events to ensure it essentially “pays 

for itself”.  
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DRAFT - FOR SUPERVISOR CONSIDERATION

1 - Urgent/Important

2 - Important/Less Urgent

3 - Urgent/Less Important

4 - Less Important/Less Urgent

Priority (1-4) Amount

Upgrade Current Security Camera System

  Additional Camera Locations

  Upgrade to 4K Cameras

1

Replace Current Gate Operations System

  RFID or License Plate Readers
1.4

Amenity Access Control 1.6

HVAC Contingency 1.2 $26,520

Ponds Erosion Control 1.2 $10,000

Asphalt, Patch/Seal 1.4 $14,428

Gate Operators 1.4 $10,400

Spa Pump 1.4 $5,200

Additional Pavers Installed in the Pet Play Park 1.4 $4,400

Install an Additional Electric Meter for the Restaurant

(Potential Cost Savings)
1.4 $5,000

Clubhouse Gutters & Downspouts 1.6 $23,400

Clubhouse Painting 1.6 $23,384

Concrete Pathway Contingency 1.6 $10,000

Fitness Center Equipment, Treadmills 1.6 $10,400

Pool Columns Painting 1.6 $3,354

Potential Acquisitions 1.8

Activities Office Carpet Replacement 1.8 $1,149

Bridge Management Contingency 1.8 $30,000

Card Room Painting 1.8 $2,264

$63,303

Reserve Study and Strategic Planning Projects Combined

FY 2024

2024 Reserve Study Projects and Strategic Planning Projects COMBINED Page 1 of 3



DRAFT - FOR SUPERVISOR CONSIDERATION

1 - Urgent/Important

2 - Important/Less Urgent

3 - Urgent/Less Important

4 - Less Important/Less Urgent

Priority (1-4) Amount

Reserve Study and Strategic Planning Projects Combined

FY 2024

Club Office Carpet Replacement (Recommend LVT) 1.8 $1,149

Computer Replacement - Offices 1.8 $3,328

Foyer Doors 1.8 $8,320

Media Center Carpet Replacement (Recommend LVT) 1.8 $4,529

Media Center Painting 1.8 $1,111

Emergency Communications 1.8

Install an Additional Electric Meter for the Ballroom

(Potential Cost Savings)
1.8 $5,000

Install an Additional Electric Meter for the Pool

(Potential Cost Savings)
2 $5,000

Card Room Carpet Replacement (Recommend LVT) 2 $3,650

Game Room Carpet Replacement (Recommend LVT) 2 $6,895

Pavilion Painting 2 $2,668

Shuffleboard Court Area Painting 2 $2,226

Backup Power for Clubhouse (Power Ballroom Only) 2.2 $55,000

Backup Power for Guard House 2.2 $25,000

Pool Heater 2.2 $3,952

Tennis Court Color Coat 2.2 $17,039

Florida Friendly Landscaping and Hardscapes (allowance) 2.4 $10,000

Ramp To Reflection Garden 2.4 $15,000

Craft Room Painting 2.4 $1,118

2024 Reserve Study Projects and Strategic Planning Projects COMBINED Page 2 of 3



DRAFT - FOR SUPERVISOR CONSIDERATION

1 - Urgent/Important

2 - Important/Less Urgent

3 - Urgent/Less Important

4 - Less Important/Less Urgent

Priority (1-4) Amount

Reserve Study and Strategic Planning Projects Combined

FY 2024

Media Center Refurbishment (Adding Additional Room) 2.4 $16,000

Finish a Portion of the Attic for Additional Storage 2.4

Shuffleboard Court Color Coat 2.4 $12,721

Ballroom Refurbishment

Paint 1.4 $8,320

Carpet 1.4 $42,385

Wood Laminate (Recommend Hard Wood as a Replacement) 1.4 $25,740

Draperies

(Recommend Retractable Custom Shades as a Replacement)
1.4 $26,000

Add Acoustic Panels 1.4

Upgrade Current Projector and Replace Screen 1.4 $8,000

Upgrade Speakers and Sound Equipment to Include Sound 

Segregation
1.6 $57,000

Update Dressing Rooms 1.6 $10,000

Hearing Loop Installation in the Ballroom 1.6 $15,000

Add Paneling to the Front of the Stage 2 $1,000

Round Tables 2.4 $5,678

Rectangle Tables 2.4 $2,080

$644,111

2024 Reserve Study Projects and Strategic Planning Projects COMBINED Page 3 of 3
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810 E Main Street • Bartow, FL 33830 • 863‐537‐7901 • alan@raylengineering.com 
www.raylengineering.com 

06/19/2023 
Lake Ashton I CDD Meeting 
Engineering Report 
 
 

1) Lake Ashton Shoreline Stabilization Investigation 
o Field work completed to determine cart path and work area elevations. 
o Currently working with SWFWMD staff to determine restoration ability.  

 
2) 4444‐4445 Ventana Drainage Investigation 
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Community Director Report 
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Christine Wells, Community Director 

Meeting Date:  June 19, 2023 
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Events and Activities 
 

As we enter into the summer months the Lake 
Ashton Activities Advisory Group has been working 
hard to put together the 2024 calendar of events for 
the residents of Lake Ashton. The group has 
welcomed 2 new members that will officially start 
their two-year term in January 2024.  Residents that 
are interested in being part of this group are 
encouraged to reach out to Christine at 
cwells@lakeashtoncdd.com. 
 
The 2024 Entertainment Series has been confirmed 
and a “Save the Date” will go out in the July 
newsletter advising residents of the show dates in 
addition to ticket on sale dates.  The shows will be 
announced in the September newsletter.  
 
Staff has been working on implementation of the 
additional revenue generating ideas that were mentioned in last month’s Community Director 
Report. The Home Improvement Expo will be held this November and staff has included an 
additional advertising option for all vendors attending to generate additional revenue for this 
event.  In addition, all vendors that sign up to be part of the Home Improvement Expo will be the 
first to be asked to be part of the Service Provider Booklet. Staff will be working on that project 
after the Home Improvement Expo.  

 

The following events are scheduled  

for June 23 – August:  
 

6/23-Pirate Party w/Captain Seb & 99 in the Shade 

7/4-Rootin' Tootin' July 4 

7/6 - Lunch & Learn  

7/11 - Seasonal Floral Frames 

7/12-Karaoke w/ DJ Wayne 

7/20 - Crafting with Carmen-Tie-Dye Class 

7/30 - Bubbles & Broadway Bus Trip 

8/18 - Woodstock Party 
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Camp Lake Ashton (Month of August) –Please note, additional activities will be added and all 

will be advertised in the July newsletter. The activities will be held throughout the community 

for all residents, free of charge.  

8/2 - Kayaking on LA 

8/2 - Rock Painting: Word Garden 

8/9 - Air Plant Art 

8/16 - Camp Golf Cart Relay Race 

8/24 - Kumohimo Friendship Bracelets 

8/31 - Jamboree 

Newsletter:  
 
The June Lake Ashton community 
newsletter was sent out via email blast 
along with the monthly calendar of events 
on June 1. This issue featured a photo by 
Dennis Krupinski, Lake Ashton resident, of 
lightning to remind residents that storm 
season begins on June 1.  The back cover 
announced the Rootin’ Tootin’ 4th of July 
party and LA Rockers fundraiser. The July 
LA Times newsletter will be distributed on 
Friday, June 30.  

 

Monday Coffee:  
The following featured speakers are scheduled for upcoming Monday Coffee Meetings.  
 

• June 26 – Center for Great Apes 
 
Staff has reached out to Main Street Lake Wales, Visit Central Florida, and Main Street Winter 
Haven for potential July Monday Coffee speakers.  
 

Cost Savings Analysis: 
• Contact was made with all utility companies to determine any cost savings.  

o TECO 

▪ A total of $2,982.13 was issued in credits for incorrect billing of brackets.  
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▪ Staff is working with a TECO rep to see if there are any ways to lower the 

monthly bills for rental equipment.  

o City of Lake Wales 

▪ Staff is working with the City to get credits for sales tax that has recently been 

charged. An email asking for an update on the status has been sent.  

o Spectrum 

▪ Phones have been received and installed. The District is receiving 3 free 

months as part of the contract.   

▪ Staff is working with Spectrum to see if there are any savings that can be 

realized in reference to internet services.  

▪ Due to the ongoing issues with Spectrum regarding streaming cable service, 

staff canceled cable services as of May 31. Staff is working with the facilitators 

of the poker groups that meet in the Game Room to determine what 

streaming channels work best for their viewing preferences.  

▪ Staff is continuing to work on credits that should have been issued due to 

return of equipment and services that are no longer active. A credit will also 

be issued for the months we have had cable service but have been unable to 

stream it. 

o Pool cleaning will be taken over by onsite staff starting June 14.  

o Staff has been researching vendors for cleaning supplies and has recently 

established an account at Janitorial Superstore for most frequently used cleaning 

products. So far, the changes made will save the District around $600 per year. 

Facility staff is continuing to work on finding additional savings with most frequently 

used products.  

Other Information: 

• Staff is in the process of soliciting quotes to refurbish the Bocce Ball Courts. This is a 

project that is included on the FY23 capital project list. Once three quotes have been 

received, they will be presented for Supervisor’s consideration.  

• Staff is evaluating the condition of the treadmills that are onsite to determine if 

replacement is needed. The replacement of 2 treadmills is on the list of capital projects for 

Supervisor’s consideration during the FY 23 budget year.  

• Staff has completed all pre-Hurricane season prep work as outlined in the May 

Community Director Report.  

• A “Good Neighbor” initiative to highlight residents that are examples of why Lake Ashton 

is “Simple the Best” was announced in the June newsletter. Be sure to recognize Lake 

Ashton’s Good Neighbors by completing the form located near the Community Director’s 

Office. 
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• Staff has run into several issues with receiving license and insurance information from the 

catering companies that rental clients are using in a timely manner. Staff is working on 

creating a Preferred Vendor List for Ballroom rental clients. Once the list is complete and 

all required information is on file for each caterer then clients will have to utilize one of 

the caterers on the list when booking the Ballroom for an event.  

• Per Supervisor direction, the Community Director’s Office has been moved to the previous 

Conference Room as of June 1. Information will be going out in the July newsletter 

advising residents of the new location and open-door office hours for residents to come in 

and discuss any issues or give feedback.  

• Per Supervisor direction, the Operations Manager has moved into the previous HOA office. 

Staff is working on finding a location to store the filing cabinet that the HOA Directors 

requested to be stored onsite, at the Clubhouse.  

• The Bingo filing cabinet and storage containers have been moved into the previous 

Community Director’s Office along with stacks of chairs from the Ballroom.  

• The chairs that were previously in the Conference Room have been distributed to the 

Facility Maintenance Office and Guard House. The remaining 4 chairs have been put in the 

attic for future use.  

• Per Supervisor direction at the May meeting, a water fountain with bottle filler has been 

ordered to replace the water/ice machine near the Fitness Center. Staff is evaluating the 

Shuffleboard Board closet to see if the water/ice machine can be relocated to that location 

to allow for access to water and ice for residents playing sports in those outdoor areas.  

• A TV has been ordered to be installed in the Foyer to display events and other information 

electronically. The information wall in the Ballroom will be removed once it is installed. 

• The gutters and downspouts at the Shuffleboard Court will be replaced soon. This project 

was on the reserve study to be done in FY 24 but are in need of replacement as soon as 

possible. Some areas have completely failed.  

• The refurbishment of the Outdoor Pool and Spa is scheduled to start July 10. Email 

communication will go out encouraging residents to use the indoor pool during this time. 

Staff is working with the LAIICDD Community Director on getting Water Aerobics moved to 

the Indoor Pool during the time the Outdoor Pool is closed.  

• The City of Lake Wales Reclaimed Water Department came to the Clubhouse to review the 

premise prior to opening the Restaurant and informed us that the grease trap that is in 

place is too small for the premise based on the number of seats and proposed hours of 

operation. We have reached out to 3 vendors that will come out to give us a quote. They 

informed us that we have 6 months to correct the problem. They also recommended that 

we look into replacing the current grease trap as well, due to its age. Staff will have the 

amount for replacement at the meeting on June 19.  
 



Project Name Budget Final Cost

Board of 

Supervisor 

Approval

Scheduled 

Completion
Current Status

Status 

Updated

Paid from the 

General Funs

Pd from the 

Capital Projects 

Fund

Replacement of Canvas Awning 

on Restaurant Patio
$24,000.00 2/27/2023 This project is delayed until July 2023 by the vendor 3/13/2023

Replacement of the Panic Bar 

System on the Foyer Doors
$5,476.20 5/15/2023

The Quote has been approved and the vendor is waiting on 

materials to arrive to schedule the installation
6/12/2023

Outdoor Pool/Spa 

Refurbishment
$107,437.00 5/15/2023 Work is scheduled to start July 10. 6/12/2023

Possible Hydraulic Fuel Leak 

from Sanitation Truck on 

Pavement in Community

The District Engineer is investigating a possible hydraulic fuel 

leak from a sanitation truck on pavement in certain areas of 

the community. 

3/13/2023

Lake Ashton Shoreline 

Restoration

Engineer to evaluate area and bring back options to the May 

15 BOS meeting
5/8/2023

Pond Erosion Repair $4,162.50 $4,162.50
Week of 

5/8/23

This repair was due to resident doing unathorized repairs. 

Once complete, the invoice will be sent to the resident 

responsible for reimbursement to the District. Staff has 

received a final invoice for payment. Once the total 

engineering costs have been received, staff will send an 

invoice for reimbursement to the resident. 

6/12/2023 4162.5

Pressure Wash the Blvd and 

Entrance
$3,500.00 $3,500.00 10/17/2022 5/7/2023

The area passed the final inspection by the Operations 

Manager and the invoice has been paid. 
6/12/2023 3500

Lake Ashton Community Development District Project Tracking List  

FY 2023

Completed Projects

Clubhouse and Other Grounds Projects

Pavement Management/Stormwater Management/Bridges/Pathways

LACDD Project Tracking List - Updated 6-12-23 Page 1
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Lake Ashton Community Development District 

Operations Manager Report 
 

DATE: June 19, 2023 
 
 
FROM:  Matthew Fisher 

Operations Manager 

 

RE:  Lake Ashton CDD Monthly Managers Report – June 19, 2023 

 
The following is a summary of activities related to the field operations of the Lake Ashton 

Community Development District: 

 
Aquatic Maintenance 

 

Lake Ashton CDD staff met with Applied Aquatic to go over the CDD ponds. At this time, 

there are no algae blooms to report.  

 

The following questions were addressed in an article that was published in the LA Times. 

Why does my pond smell? Why does our pond have such a slimy and murky appearance? 

Does algae pose a threat to the pond? 

 

Pool/Spa Updates 

 

Heartland Pools replaced the digital display to the spa gas heater and a leaking temperature 

gauge in the spa housing area.  

 

Staff will be taking over Pool services on June 14th. 

 

Landscaping Updates  

 

Staff’s site visit report with Yellowstone on 6/12/2023 is attached.  

 

Yellowstone plans to install mulch on 6/15/23. 

 

Staff is waiting for a proposal to remove 5 dead Queen Palms. See the site visit report for 

more information. 
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Facility Maintenance  

 

Bridge sealing proposals will be under a separate cover.  

 

Staff raised 4 chandeliers in the Restaurant dining room. 

 

Staff began hurricane preparations.  

 

Staff replaced 2 LED spot lights outside the south Clubhouse Foyer exit. 

 

Staff installed 2 new golf cart crossing signs and 1 new exit sign. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff removed roots that were causing the paver walkway outside 

the Ballroom north exit to become uneven. 

 

 

 

Staff painted both 

dressing room exterior 

doors. 
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Maintenance Project Forecaster  

 

Pressure wash the gutter in front of the Clubhouse. Projected start date: June 26, 2023. 

 

Evaluate stop bars that need touch up painting. Projected start date: July 3, 2023. 

 

 

 

  

Staff installed overlapping astragal seals to 5 doors in 

the Clubhouse. 

Staff ran new data cable for 

Christine’s new office. 



Yellowstone Compliance Checklist: 6/12/2023 

                     Task                                                              Remarks (Including Specific Areas for improvement) 

 

 

 

Mowing  

Satisfactory 

 

Unsatisfactory 

Mow with the chute pointed away from the ponds. 

 

Edging Completed 

Satisfactory 

 

Unsatisfactory 

 

 

String Trimming 

Satisfactory 

 

Unsatisfactory 

 

 

Weed Control Turf/Beds 

Satisfactory 

 

 

Unsatisfactory 

Artillery weed is noticeable in many maintained areas. Please 
formulate a weed control plan or provide me the frequency if one is 
already in place. 

 

Shrubs/Ground Cover 
Care 

Satisfactory 

 

Unsatisfactory 

Need to get a count of Blue Daze to fill in bed in the NE flower bed. 

 

Tree Care 

 

Satisfactory 

 

Unsatisfactory 

Spiral Topiary’s in the Reflection Garden are going to be left alone 
to fill in. They will be trimmed around just not the spirals.  

 

Litter and Debris 

Satisfactory 

 

Unsatisfactory 

 

 

Fountain Maintenance 

Satisfactory 

 

Unsatisfactory 

Need Chlorine tabs with stabilizer on site for Yellowstone staff to 
treat fountains.  

 

Pond Maintenance 

Satisfactory 

 

Unsatisfactory 

String trim the correct direction around ponds.  

Reminders: 

Irrigation Report- Any Repairs Needed 

Weed and Disease Control Monthly Report 

Mulching – April and September; Jose and Pete will be out 5/9/23 to assess the areas and see how much more mulch 
is needed.  

Annuals- December, April, and August; Geranium’s are looking good still. Yellowstone mentioned the funds allocated 
for the April annual change out can be used for other plant replacement costs. 

Tree Pruning-December and July  
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Yellowstone is bidding removal of the fig from the 
columns along TNR, Olsen Rd and near the Gate 
House.   

Also, they will provide the adjustment to the contract 
if this is done. 2/9/23 

The adjustment to the contract was provided. 

Need a price to stump grind stumps 
present and install 7 Weeping Bottle 
Brush trees. 

Bid was received. Not satisfied with 
how established the trees were. 
Waiting for better established trees. 

 

10 Bromeliads need 
replacing. 

Completed 
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I need the monthly schedule of the fertilizer team, Chemical team, weeding, and Irrigation checks. 

The Spiral Topiary in the Reflection Garden need to be 
reshaped to have more of a cohesive look.  5/5/23 

See tree care section above 

Artillery weed is present in the majority of mulch and rock beds. 5/5/23  

Rudy will be on site to provide Yellowstone staff with additive to treat this 
weed. 

Staff approved quote to install Arboricola in these 
empty areas. Completed 
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5 Queen Palms are dying. 
Waiting for price to cut them 
down, stump grind 3, remove 
shell and install Bramuda grass, 
remove rock and install St. 
Augustine grass. 6/1/23 

Dead Ixora need to be removed and replaced. 
6/1/23 

Remove yellow Ixora around fountain near 
Gate House 

Remove ivy from the column caps. Clean up leaves around the 
shrubs in this area. 6/1/23 Completed 
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Remove ivy off this column. 6/1/23 
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6/16/23  

Bill To: Project Address:

Lake Ashton  Lake Ashton

4141 Ashton Club Drive 4141 Ashton Club Drive

Lake Wales, FL            Lake Wales, FL 33859

mfisher@lakeashtoncdd.com

863-956-6207

 

Pressure Clean the Exterior of 13 Wood Bridges.

The Cleaning Solution will remove all mildew, Dirt, & Debris.

Seal 1 Coat on the Exterior of 13 Bridges, Approximately 18,500 Sealable S/F. $25,000.00

Material List:

Customer will supply Sealer

Project Total 25,000.00$     

Proudly serving Polk and surrounding counties for over 30 years!

"Licensed & Insured"

1115 6th St. S.W. Winter Haven, FL 33880 863-294-7917                                                                           

Painting@gator-industries.com                                                                                   

www.gator-industries.com   

 

 

Dave Matthews

Scope of Work:

Salesperson Payment Terms

Due Upon Completion

mailto:mfisher@lakeashtoncdd.com






Proposal # : 288 Proposal

Governmental
Management Services - CF

Maintenance Services
Phone: 407-201-1514

Email:
Csmith@gmscfl.com

Bill To/District
Lake Ashton CDD

Prepared By:
Governmental Management Services- CF,
LLC
219 E. Livingston Street
Orlando, FL 32801

Job name and Description

Bridge Maintenance - Pressure Wash and Seal bridges
-Pressure wash and seal 13 wooden bridges at approximately 18,000 sq ft.
Bridge deck will be pressure washed and sprayed with treatment to remove any
algae or dirt. Bridge will then be sealed with Olympic Waterguard Wood Sealer
provided by Lake Ashton CDD.

Qty Description Unit Price Line Total

184 Labor $47.50 $8740.50

18 Mobilization $65.00 $1170.00

Equipment $3195.00

Materials $230.00

Total Due: $13,335.50
This Proposal is Valid for 30 days.

Client Signature: ____________________________________



Proposal # : 288 Proposal
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
May 31, 2023

Major Funds Total
  Debt Capital Governmental
 General Service Reserve Funds

ASSETS:  
Cash-Wells Fargo $718,275 --- $224,866 $943,141
Due from Other Funds $528 $14,540 $1,582 $16,650
Investment - State Board $2,027 --- --- $2,027
Investment - State Board Capital Reserve --- --- $417,406 $417,406
Investments:     
Series 2015

Reserve A --- $207,750 --- $207,750
Revenue A --- $81,931 --- $81,931
Prepayment A-1 --- $10,780 --- $10,780
Prepayment A-2 --- $46 --- $46

TOTAL ASSETS $720,830 $315,048 $643,855 $1,679,732

LIABILITIES:
Accounts Payable $69,193 --- --- $69,193
Due to Other Funds $16,122 --- $528 $16,650
Deposits-Restaurant $5,000 --- --- $5,000
Deposits-Room Rentals $7,225 --- --- $7,225

TOTAL LIABILITIES $97,540 $0 $528 $98,068

FUND BALANCES:
Restricted:

Debt Service --- $315,048 --- $315,048
Assigned:

Capital Reserve --- --- $643,327 $643,327
Assigned $31,431 --- --- $31,431
Unassigned $591,858 --- --- $591,858

TOTAL FUND BALANCES $623,289 $315,048 $643,327 $1,581,664

TOTAL  LIABILITIES & FUND BALANCES $720,830 $315,048 $643,855 $1,679,732
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended May 31, 20232
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/23 THRU 05/31/23 VARIANCE

REVENUES:
 
Interest Income $1,000 $667 $10,610 $9,944
Capital Reserve-Transfer In FY 22 $455,901 $455,901 $455,901 $0

    
TOTAL REVENUES $456,901 $456,567 $466,511 $9,944

EXPENDITURES:

Adopted FY 2023 Capital Projects:
Ballroom  Renovation $11,500 $7,667 $0 $7,667
Treadsmills (2) $10,000 $6,667 $0 $6,667
Outdoor Pool/Spa Refurbishment $66,800 $44,533 $0 $44,533
Lake Ashton Shoreline Restoration $16,000 $10,667 $0 $10,667
Gate Operators with LED Gate Arms $10,000 $6,667 $0 $6,667
Bocce Court Refurbishment $20,000 $13,333 $0 $13,333
HVAC $27,000 $18,000 $6,861 $11,139
Asphalt and Curbline repairs $20,000 $13,333 $0 $13,333
Golf Course Pathways $10,000 $6,667 $0 $6,667
Golf Course Bridge Maintenance $30,000 $20,000 $0 $20,000
Pond Repairs $10,000 $6,667 $0 $6,667
Paver Maintenance $11,500 $7,667 $0 $7,667
Restaurant Equipment $16,000 $10,667 $0 $10,667

Other Current Charges $650 $433 $39 $394

Other BOS Approved Capital Projects
LA Blvd. Refurbishment $0 $0 $80,430 ($80,430)
Fence Repairs $0 $0 $3,500 ($3,500)
Stormwater Management $0 $0 $29,481 ($29,481)
Restaurant Patio Awning $0 $0 $12,000 ($12,000)

TOTAL EXPENDITURES $259,450 $172,967 $132,311 $40,655

Excess (deficiency) of revenues
over (under) expenditures $197,451 $283,601 $334,200 $50,599

Net change in fund balance $197,451 $283,601 $334,200 $50,599

FUND BALANCE - Beginning $273,754 $309,127
 

FUND BALANCE - Ending $471,205 $643,327
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended May 31, 20238
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/23 THRU 05/31/23 VARIANCE

REVENUES:
 
Special Assessments - Levy (1) $2,055,306 $2,055,306 $2,079,228 $23,922
Rental Income $40,000 $26,667 $36,773 $10,106
Rental Income-Restaurant $0 $0 $300 $300
Special Events Revenue $130,000 $130,000 $174,673 $44,673
Newsletter Ad Revenue $95,000 $63,333 $73,483 $10,150
Interest Income $1,000 $667 $7,911 $7,244
Insurance Proceeds $0 $0 $32,721 $32,721
Miscellaneous Income $5,000 $3,333 $12,503 $9,169

   
TOTAL REVENUES $2,326,306 $2,279,306 $2,417,591 $138,285

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees $4,000 $2,667 $3,808 ($1,141)
FICA Expense $306 $204 $291 ($87)
Engineering $60,000 $40,000 $18,095 $21,905
Arbitrage $600 $600 $600 $0
Dissemination $1,500 $1,000 $1,000 $0
Dissemination-Amort Schedules $0 $0 $600 ($600)
Attorney $30,000 $20,000 $23,330 ($3,330)
Annual Audit $3,850 $2,567 $0 $2,567
Trustee Fees $4,310 $4,310 $4,310 $0
Management Fees $63,248 $42,166 $42,165 $0
Computer Time $1,000 $667 $667 $0
Postage $2,500 $1,667 $1,644 $23
Printing & Binding $1,000 $667 $2 $665
Newsletter Printing $50,000 $33,333 $36,716 ($3,383)
Rentals & Leases $5,500 $3,667 $2,715 $952
Insurance $60,823 $60,823 $61,372 ($549)
Legal Advertising $1,500 $1,000 $374 $626
Other Current Charges $1,250 $833 $302 $531
Property Taxes $0 $0 $0 $0
Office Supplies $175 $117 $107 $9
Dues, Licenses & Subscriptions $175 $175 $175 $0

TOTAL ADMINISTRATIVE $291,737 $216,461 $198,274 $18,187
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended May 31, 20238
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/23 THRU 05/31/23 VARIANCE
Field:
Field Management Services $408,176 $272,117 $286,117 ($14,000)
Gate/Patrol/Pool Officers $310,273 $206,849 $207,774 ($926)
Pest Control $4,690 $3,127 $2,320 $807
Security/Fire Alarm/Gate Repairs $7,500 $5,000 $9,434 ($4,434)
Telephone/Internet $13,600 $9,067 $8,842 $224
Electric $220,000 $146,667 $149,836 ($3,169)
Water $16,000 $10,667 $6,561 $4,105
Gas-Pool $25,000 $16,667 $15,917 $750
Refuse $14,000 $9,333 $2,488 $6,845
Repairs & Maintenance-Clubhouse $57,600 $38,400 $42,894 ($4,494)
Repairs & Maintenance-Fitness Center $3,000 $2,000 $1,692 $308
Repairs & Maintenance-Bowling Lanes $17,000 $11,333 $8,287 $3,047
Repairs & Maintenance-Restaurant $0 $0 $12,156 ($12,156)
Furniture, Fixtures,Equipment $15,000 $10,000 $4,481 $5,519
Repairs & Maintenance-Golf Cart $5,400 $3,600 $3,065 $535
Repairs & Maintenance-Pool $20,000 $13,333 $23,976 ($10,643)
Landscape Maintenance-Contract $194,520 $129,680 $128,790 $890
Landscape Maintenance-Other $0 $0 $8,135 ($8,135)
Plant Replacement $7,000 $4,667 $410 $4,257
Irrigation Repairs $3,500 $2,333 $3,593 ($1,260)
Lake Maintenance-Contract $49,545 $33,030 $31,160 $1,870
Lake Maintenance-Other $0 $0 $1,200 ($1,200)
Wetland Mitigation and Maintenance $41,595 $27,730 $7,300 $20,430
Permits/Inspections $2,200 $1,467 $3,369 ($1,902)
Office Supplies/Printing/Binding $5,000 $3,333 $2,380 $954
Operating Supplies $23,000 $15,333 $11,190 $4,144
Credit Card Processing Fees $5,500 $3,667 $3,772 ($105)
Dues & Subscriptions $9,000 $6,000 $7,326 ($1,326)
Decorations $2,000 $1,333 $1,225 $108
Special Events $130,000 $86,667 $179,108 ($92,441)
Traffice Accident Repairs $0 $0 $6,085 ($6,085)
Storm Damage $0 $0 $5,337 ($5,337)

  
TOTAL FIELD $1,610,099 $1,073,399 $1,186,221 ($112,821)

TOTAL EXPENDITURES $1,901,836 $1,289,860 $1,384,494 ($94,634)

Excess (deficiency) of revenues
over (under) expenditures $424,469 $989,445 $1,033,096 $43,651

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out ($455,901) ($455,901) ($455,901) $0

TOTAL OTHER FINANCING SOURCES/(USES) ($455,901) ($455,901) ($455,901) $0

Net change in fund balance ($31,431) $533,545 $577,196 $43,651

FUND BALANCE - Beginning $31,431 $46,094
 

FUND BALANCE - Ending $0 $623,289

(1) Assessments are shown net of Discounts and Collection Fees.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2015
DEBT SERVICE FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended May 31, 2023

ADOPTED PRORATED ACTUAL
DESCRIPTION BUDGET THRU 05/31/23 THRU 05/31/23 VARIANCE

REVENUES:
 
Interest Income $500 $333 $8,228 $7,894
Assessments - Levy $435,837 $435,837 $426,158 ($9,680)
Assessments - Prepayments A-1 $0 $0 $39,141 $39,141

TOTAL REVENUES $436,337 $436,171 $473,526 $37,355

EXPENDITURES:

Series 2015A-1
Interest - 11/01 $72,500 $72,500 $72,500 $0
Interest - 5/01 $72,500 $72,500 $72,500 $0
Principal - 5/01 $230,000 $230,000 $230,000 $0
Special Call - 5/01 $0 $0 $130,000 ($130,000)

Series 2015A-2
Interest - 11/01 $11,375 $11,375 $11,375 $0
Interest - 5/01 $11,375 $11,375 $11,375 $0
Principal - 5/01 $20,000 $20,000 $20,000 $0
Special Call - 5/01 $0 $0 $10,000 ($10,000)

TOTAL EXPENDITURES $417,750 $417,750 $557,750 ($140,000)

Excess (deficiency) of revenues
over (under) expenditures $18,587 $18,421 ($84,224) ($102,645)

Net change in fund balance $18,587 $18,421 ($84,224) ($102,645)

FUND BALANCE - Beginning $153,012 $399,271

FUND BALANCE - Ending $171,600 $315,048



Page 6

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2023

Series 2015-1, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $400,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/32 $2,500,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $2,900,000.00
November 1, 2022  (Special Call) $0.00

May 1, 2023 (Mandatory) ($230,000.00)
May 1, 2023  (Special Call) ($130,000.00)

Current Bonds Outstanding $2,540,000.00

Series 2015-2, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $20,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $455,000.00
$0.00

($20,000.00)

November 1, 2022  (Special Call) 
May 1, 2023 (Mandatory)

May 1, 2023  (Special Call) ($10,000.00)
Current Bonds Outstanding $425,000.00

Total Current Bonds Outstanding $2,965,000.00
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

Revenues    

 

Maintenance Assessments $0 $456,778 $1,456,638 $57,942 $39,180 $15,490 $41,859 $11,340 $0 $0 $0 $0 $2,079,228

Rental Income $9,000 $3,650 $6,373 $2,300 $3,800 $1,800 $5,050 $4,800 $0 $0 $0 $0 $36,773

Rental Income-Restaurant $0 $0 $0 $0 $0 $0 $0 $300 $0 $0 $0 $0 $300

Special Events Revenue $99,784 $24,108 $7,150 $16,375 $8,221 $12,422 $4,827 $1,786 $0 $0 $0 $0 $174,673

Newsletter Ad Revenue $10,866 $5,790 $12,492 $14,210 $5,420 $14,955 $4,795 $4,955 $0 $0 $0 $0 $73,483

Interest Income $113 $0 $0 $1,909 $3,862 $2,009 $8 $9 $0 $0 $0 $0 $7,911

Insurance Proceeds $0 $0 $6,085 $26,636 $0 $0 $0 $0 $0 $0 $0 $0 $32,721

Miscellaneous Income $2,361 $834 $881 $1,626 $1,197 $2,552 $811 $2,241 $0 $0 $0 $0 $12,503

Total Revenues $122,124 $491,160 $1,489,620 $120,998 $61,680 $49,228 $57,350 $25,431 $0 $0 $0 $0 $2,417,591

ADMINISTRATIVE:

Supervisor Fees $417 $0 $208 $1,075 $0 $808 $650 $650 $0 $0 $0 $0 $3,808

FICA Expense $32 $0 $16 $82 $0 $62 $50 $50 $0 $0 $0 $0 $291

Engineering $1,724 $1,289 $1,790 $1,598 $1,790 $5,077 $2,734 $2,091 $0 $0 $0 $0 $18,095

Arbitrage $0 $0 $0 $0 $0 $0 $600 $0 $0 $0 $0 $0 $600

Dissemination $125 $125 $125 $125 $125 $125 $125 $125 $0 $0 $0 $0 $1,000

Dissemination-Amort Schedules $0 $0 $0 $0 $0 $0 $600 $0 $0 $0 $0 $0 $600

Attorney $2,909 $1,601 $3,975 $5,161 $3,704 $3,726 $2,254 $0 $0 $0 $0 $0 $23,330

Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Trustee Fees $0 $0 $0 $0 $0 $0 $4,310 $0 $0 $0 $0 $0 $4,310

Management Fees $5,271 $5,271 $5,271 $5,271 $5,271 $5,271 $5,271 $5,271 $0 $0 $0 $0 $42,165

Computer Time $83 $83 $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $667

Postage $133 $88 $92 $749 $203 $158 $156 $64 $0 $0 $0 $0 $1,644

Printing & Binding $0 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2

Newsletter Printing $4,480 $4,532 $4,621 $4,693 $4,980 $4,908 $4,287 $4,215 $0 $0 $0 $0 $36,716

Rentals & Leases $163 $163 $1,253 $224 $386 $163 $220 $145 $0 $0 $0 $0 $2,715

Insurance $60,813 $0 $0 $559 $0 $0 $0 $0 $0 $0 $0 $0 $61,372

Legal Advertising $270 $0 $0 $0 $0 $0 $104 $0 $0 $0 $0 $0 $374

Other Current Charges $81 $0 $125 $0 $0 $0 $96 $0 $0 $0 $0 $0 $302

Property Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Office Supplies $0 $8 $0 $3 $97 $0 $0 $0 $0 $0 $0 $0 $107

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $76,676 $13,161 $17,560 $19,623 $16,640 $20,381 $21,541 $12,694 $0 $0 $0 $0 $198,274

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023

Field:

Field Management Services $34,015 $34,015 $34,015 $34,015 $34,015 $38,681 $38,681 $38,681 $0 $0 $0 $0 $286,117

Gate/Patrol/Pool Officers $25,292 $24,950 $26,975 $27,303 $23,924 $26,405 $26,054 $26,872 $0 $0 $0 $0 $207,774

Pest Control $0 $450 $365 $305 $450 $250 $250 $250 $0 $0 $0 $0 $2,320

Security/Fire Alarm/Gate Repairs $248 $683 $2,100 $1,580 $2,321 $322 $1,985 $195 $0 $0 $0 $0 $9,434

Telephone/Internet $1,162 $1,164 $827 $1,858 $305 $1,082 $1,103 $1,341 $0 $0 $0 $0 $8,842

Electric $17,707 $18,977 $17,947 $19,877 $19,342 $16,817 $19,642 $19,526 $0 $0 $0 $0 $149,836

Water $965 $772 $657 $383 $1,357 $860 $1,567 $0 $0 $0 $0 $0 $6,561

Gas-Pool $2,164 $2,153 $2,057 $3,324 $1,766 $2,175 $1,631 $647 $0 $0 $0 $0 $15,917

Refuse $217 $344 $344 $397 $281 $281 $217 $408 $0 $0 $0 $0 $2,488

Repairs & Maintenance-Clubhouse $2,963 $5,843 $1,710 $5,912 $9,178 $9,364 $767 $7,156 $0 $0 $0 $0 $42,894

Repairs & Maintenance-Fitness Center $185 $0 $0 $514 $52 $320 $0 $621 $0 $0 $0 $0 $1,692

Repairs & Maintenance-Bowling Lanes $1,245 $962 $1,519 $1,193 $1,106 $2,262 $0 $0 $0 $0 $0 $0 $8,287

Repairs & Maintenance-Restaurant $0 $1,600 $2,226 $478 $4,976 $2,584 $0 $292 $0 $0 $0 $0 $12,156

Furniture, Fixtures,Equipment $0 $0 $0 $0 $0 $1,500 $2,646 $335 $0 $0 $0 $0 $4,481

Repairs & Maintenance-Golf Cart $572 $173 $514 $173 $173 $1,117 $173 $173 $0 $0 $0 $0 $3,065

Repairs & Maintenance-Pool $3,075 $5,695 $300 $4,196 $1,700 $3,610 $2,979 $2,421 $0 $0 $0 $0 $23,976

Landscape Maintenance-Contract $16,210 $16,210 $16,210 $15,970 $15,560 $16,210 $16,210 $16,210 $0 $0 $0 $0 $128,790

Landscape Maintenance-Other $0 $0 $3,904 $0 $4,231 $0 $0 $0 $0 $0 $0 $0 $8,135

Plant Replacement $0 $0 $410 $0 $0 $0 $0 $0 $0 $0 $0 $0 $410

Irrigation Repairs $0 $0 $0 $0 $1,687 $1,266 $640 $0 $0 $0 $0 $0 $3,593

Lake Maintenance-Contract $3,895 $3,895 $3,895 $3,895 $3,895 $3,895 $3,895 $3,895 $0 $0 $0 $0 $31,160

Lake Maintenance-Other $0 $0 $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $1,200

Wetland Mitigation and Maintenance $0 $0 $0 $0 $0 $7,300 $0 $0 $0 $0 $0 $0 $7,300

Permits/Inspections $659 $0 $590 $0 $0 $0 $0 $2,120 $0 $0 $0 $0 $3,369

Office Supplies/Printing/Binding $82 $44 $148 $120 $23 $1,347 $566 $50 $0 $0 $0 $0 $2,380

Operating Supplies $2,027 $730 $538 $498 $2,201 $2,008 $2,870 $318 $0 $0 $0 $0 $11,190

Credit Card Processing Fees $235 $1,314 $521 $341 $373 $386 $267 $334 $0 $0 $0 $0 $3,772

Dues & Subscriptions $380 $165 $1,072 $444 $1,028 $598 $619 $3,021 $0 $0 $0 $0 $7,326

Decorations $0 $0 $769 $57 $0 $0 $400 $0 $0 $0 $0 $0 $1,225

Special Events $27,314 $1,251 $10,661 $25,076 $56,268 $50,935 $6,904 $700 $0 $0 $0 $0 $179,108

Traffice Accident Repairs $0 $0 $6,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,085

Storm Damage $0 $500 $3,255 $0 $0 $1,582 $0 $0 $0 $0 $0 $0 $5,337

TOTAL FIELD $140,613 $121,889 $139,613 $147,908 $187,410 $193,156 $130,065 $125,566 $0 $0 $0 $0 $1,186,221

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

Excess Revenues (Expenditures) ($95,165) $356,110 $876,546 ($46,533) ($142,370) ($164,309) ($94,255) ($112,829) $0 $0 $0 $0 $577,196
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

Date Check Numbers Amount

General Fund

5/9/23 8649-8650 $850.00

5/12/23 8651-8671 $78,640.38

5/24/23 8672-8686 $60,396.38

5/31/23 8687 $4,280.73

6/1/23 8688-8698 $15,154.58

6/5/23 8699 $300.00

6/9/23 8700-8713 $70,115.97

6/12/23 8714 $19,526.33

General Fund Total $249,264.37

Capital Projects Fund

5/12/23 354 $36,452.59

5/24/23 355 $4,162.50

Capital Projects Fund Total $40,615.09

June 19, 2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   1
*** CHECK NOS. 008649-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 5/09/23 00517 4/10/23 12       202304 310-51300-31300                                     *              600.00
AMORTIZATION SCHEDULE

DISCLOUSURE SERVICES, LLC                                         600.00 008649
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/09/23 00742 4/12/23 05062023 202305 320-57200-49400                                     *              250.00

DERBY PARTY-05/06/23
JOEY FOLEY                                                        250.00 008650

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00522 4/29/23 31497703 202304 320-57200-43200                                     *              313.15

PROPANE
5/05/23 31500719 202305 320-57200-43200                                     *              236.77

PROPANE
AMERIGAS                                                          549.92 008651

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00057 3/31/23 210388   202303 320-53800-46800                                     *            3,895.00

MAR 23 AQUATIC PLANT SVC.
APPLIED AQUATIC MANAGEMENT, INC.                                3,895.00 008652

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00673 5/01/23 56302090 202305 320-57200-54500                                     *               38.61

SUPPLIES
ARAMARK                                                            38.61 008653

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00741 5/02/23 3        202305 320-57200-34000                                     *           38,681.33

MGMT FEES-05/23
COMMUNITY ASSOCIATIONS AND                                     38,681.33 008654

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00466 5/01/23 47932    202305 310-51300-42501                                     *            4,215.00

LA TIMES NEWSLETTER 05/23
CUSTOMTRADEPRINTING.COM                                         4,215.00 008655

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00214 4/04/23 AR921133 202304 320-57200-51000                                     *              374.81

COPIER LEASE
4/04/23 AR921325 202304 320-57200-51000                                     *               25.00

COPIER LEASE
DEX IMAGING                                                       399.81 008656

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00561 2/20/23 004684   202302 320-57200-54520                                     *              150.00

SVCS-02/23 DRAFT SYSTEM
DRAFT MEDIC LLC                                                   150.00 008657

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00003 5/02/23 81187906 202304 310-51300-42000                                     *               35.68

DELIVERIES THRU 04/24/23
FEDEX                                                              35.68 008658

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00059 3/07/23 35192    202304 320-57200-45300                                     *            1,400.00

SVCS-04/23

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   2
*** CHECK NOS. 008649-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

4/21/23 35475    202304 320-57200-45300                                     *              140.00
SVCS-04/23 REPAIRS

HEARTLAND COMMERCIAL POOL SERVICES                              1,540.00 008659
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00512 5/01/23 2424789  202305 320-57200-41000                                     *               55.58

SVCS-05/23
KINGS III OF AMERICA, INC.                                         55.58 008660

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00164 5/03/23 113144   202304 310-51300-31500                                     *            2,254.42

SVCS-04/23
LATHAM, LUNA, EDEN & BEAUDINE,LLP                               2,254.42 008661

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00538 3/01/23 10119    202303 320-57200-54506                                     *              172.50

SVCS-03/23
5/01/23 10121    202305 320-57200-54506                                     *              172.50

SVCS-05/23
PERFORMAMCE PLUS CARTS                                            345.00 008662

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00631 5/10/23 RES19165 202304 310-51300-31100                                     *            2,733.86

SVCS-04/23
RAYL ENGINEERING & SURVEYING, LLC                               2,733.86 008663

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00470 5/08/23 05082023 202304 320-57200-52000                                     *               23.80

COFFEE
SHUFFLIN'S SQUARES                                                 23.80 008664

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00087 3/23/23 26423    202303 320-57200-54500                                     *              145.00

SVCS-03/23
SOUNDWAVES AUDIO VIDEO INTERIORS                                  145.00 008665

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00643 4/22/23 09068339 202303 320-57200-54500                                     *              250.00

SVCS-04/23
STANLEY ACCESS TECH LLC                                           250.00 008666

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00234 4/25/23 16483739 202304 320-57200-52000                                     *              217.69

SUPPLIES
4/25/23 16483739 202304 320-57200-51000                                     *              107.78

SUPPLIES
STAPLES BUSINESS CREDIT                                           325.47 008667

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00039 4/25/23 6905484  202304 310-51300-32300                                     *            4,310.00

SERIES 2015 TRUSTEE FEES
U.S. BANK                                                       4,310.00 008668

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00430 4/28/23 50244807 202304 310-51300-42502                                     *              219.90

COPIER LEASE
WELLS FARGO VENDOR FINANCIAL SVCS                                 219.90 008669

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   3
*** CHECK NOS. 008649-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 5/12/23 00587 4/16/23 23010    202303 320-57200-54530                                     *            2,262.00
PINSETTER MAINT-03/23

XS BOWLING SERVICE LLC                                          2,262.00 008670
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/12/23 00445 5/01/23 OS519039 202305 320-57200-46200                                     *           16,210.00

MAINT-05/23
YELLOWSTONE LANDSCAPE                                          16,210.00 008671

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00522 5/12/23 31503036 202305 320-57200-43200                                     *              100.21

PROPANE
AMERIGAS                                                          100.21 008672

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00057 4/30/23 211141   202304 320-53800-46800                                     *            3,895.00

SVCS-04/23
APPLIED AQUATIC MANAGEMENT, INC.                                3,895.00 008673

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00673 5/08/23 56302132 202305 320-57200-54500                                     *               38.61

SUPPLIES
5/15/23 56302174 202305 320-57200-54500                                     *               38.61

SUPPLIES
5/22/23 56302214 202305 320-57200-54500                                     *               38.61

SUPPLIES
ARAMARK                                                           115.83 008674

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00744 5/07/23 05072023 202305 320-57200-52010                                     *              335.00

SVCS-05/23
BYRD'S UPHOLSTERY                                                 335.00 008675

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00740 5/18/23 112038   202305 320-57200-45300                                     *              200.00

DESIGN DEPOSIT-POOL RULES
CHILTON LED LLC                                                   200.00 008676

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00621 3/30/23 954275   202303 320-57200-54501                                     *              250.00

SVCS-03/23
4/30/23 957540   202304 320-57200-54501                                     *              250.00

SVCS-04/23
COUNTRY BOY PEST CONTROL                                          500.00 008677

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00003 5/09/23 81260190 202305 310-51300-42000                                     *               35.37

DELIVERIES THRU 05/01/23
FEDEX                                                              35.37 008678

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00322 5/10/23 53BID653 202305 320-57200-54100                                     *              280.00

PERMIT#53-60-00668
5/10/23 53BID653 202305 320-57200-54100                                     *              140.00

PERMIT#53-60-00669
FLORIDA DEPARTMENT OF HEALTH                                      420.00 008679

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   4
*** CHECK NOS. 008649-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 5/24/23 00059 4/12/23 35451    202304 320-57200-45300                                     *              725.00
SVCS-04/12/23 REPAIRS

HEARTLAND COMMERCIAL POOL SERVICES                                725.00 008680
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00504 5/05/23 103763   202305 320-57200-45300                                     *              435.93

SVCS-05/03/23
KINCAID ELECTRICAL SERVICES                                       435.93 008681

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00345 5/19/23 05192023 202305 320-57200-54500                                     *            2,738.10

50%DEPOSIT-PANIC BARS
PRECISION SAFE & LOCK, LLC                                      2,738.10 008682

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00748 5/23/23 1539     202305 320-57200-54100                                     *            1,700.00

SVCS-05/23
RIDGE FIRE LLC                                                  1,700.00 008683

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00696 4/30/23 11267854 202304 320-57200-34501                                     *           26,066.66

APRIL 2023 GUARD SVCS.
4/30/23 11267854 202304 320-57200-34501                                     *               13.05-

CREDIT
SECURITAS SECURITY SERVICES USA,INC                            26,053.61 008684

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00061 4/14/23 APR-23   202304 320-57200-43000                                     *           19,642.33

SERVICE THRU 04/14/2023
TECO                                                           19,642.33 008685

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00747 5/05/23 1002     202305 320-57200-54500                                     *            3,500.00

SVCS-05/23
HAVEN PROPERTY CARE LLC                                         3,500.00 008686

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/31/23 00664 5/03/23 1561-050 202304 320-57200-54000                                     *              618.58

CC PURCHASES THRU 5/3/23
5/03/23 1561-050 202304 310-51300-42000                                     *               31.99

CC PURCHASES THRU 5/3/23
5/03/23 1561-050 202304 320-57200-49400                                     *              450.73

CC PURCHASES THRU 5/3/23
5/03/23 1561-050 202304 320-57200-52000                                     *              948.39

CC PURCHASES THRU 5/3/23
5/03/23 1561-050 202304 320-57200-52010                                     *              857.45

CC PURCHASES THRU 5/3/23
5/03/23 1561-050 202304 320-57200-51000                                     *               58.57

CC PURCHASES THRU 5/3/23
5/03/23 1561-050 202304 320-57200-45300                                     *              263.80

CC PURCHASES THRU 5/3/23
5/03/23 1561-050 202304 320-57200-52005                                     *              399.73

CC PURCHASES THRU 5/3/23

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   5
*** CHECK NOS. 008649-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

5/03/23 1561-050 202304 310-51300-49000                                     *               56.77
CC PURCHASES THRU 5/3/23

5/03/23 1561-050 202304 310-51300-49000                                     *               39.00
CC PURCHASES THRU 5/3/23

5/03/23 1561-050 202304 320-57200-54500                                     *              555.72
CC PURCHASES THRU 5/3/23

WELLS FARGO                                                     4,280.73 008687
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00085 5/01/23 1163209  202305 320-57200-54500                                     *              218.50

SVCS-05/23 CAPLINES
A.D. BAYNARD PLUMBING, INC.                                       218.50 008688

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00522 5/24/23 31507255 202305 320-57200-43200                                     *              190.16

PROPANE
AMERIGAS                                                          190.16 008689

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00057 4/10/23 210714   202303 320-53800-46801                                     *            7,300.00

QRTLY SVCS-JAN/FEB/MAR 23
APPLIED AQUATIC MANAGEMENT, INC.                                7,300.00 008690

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00695 5/21/23 16744750 202306 320-57200-41000                                     *            1,111.08

SVCS-06/23
CHARTER COMMUNICATIONS                                          1,111.08 008691

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00621 5/23/23 960202   202305 320-57200-54501                                     *              250.00

SVCS-05/23
COUNTRY BOY PEST CONTROL                                          250.00 008692

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00610 5/23/23 INV94699 202305 320-57200-54510                                     *              195.00

SVCS-05/23
5/23/23 INV94702 202305 320-57200-54510                                     *              426.45

SVCS-05/23
FITNESSMITH                                                       621.45 008693

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00059 5/24/23 35661    202305 320-57200-45300                                     *              385.00

SVCS-05/23
HEARTLAND COMMERCIAL POOL SERVICES                                385.00 008694

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00098 5/05/23 1285-042 202304 320-57200-52010                                     *              219.78

SUPPLIES
5/05/23 1285-042 202304 320-57200-49400                                     *                9.96

SUPPLIES
5/05/23 1285-042 202304 320-57200-52000                                     *            1,400.97

SUPPLIES
HOME DEPOT CREDIT SERVICES                                      1,630.71 008695

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   6
*** CHECK NOS. 008649-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/01/23 00112 6/01/23 10205    202306 320-57200-54000                                     *              135.00
MEMBERSHIP DUES

LAKE WALES AREA CHAMBER OF COMMERCE                               135.00 008696
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00361 5/24/23 I143422  202305 320-57200-54520                                     *              292.00

SVCS-05/23
MILLER'S CENTRAL AIR, INC.                                        292.00 008697

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/01/23 00336 5/22/23 50442115 202305 310-51300-54000                                     *            3,020.68

MPLC UMBRELLA LICENSE
MOTION PICTURE LICENSING CORP.                                  3,020.68 008698

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/05/23 00746 4/26/23 05272023 202305 320-57200-49400                                     *              300.00

PATRIOTIC CONCERT 5/27/23
ROBERT GEORGE AMMON                                               300.00 008699

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00522 5/29/23 31508972 202305 320-57200-43200                                     *              120.14

PROPANE
AMERIGAS                                                          120.14 008700

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00673 5/29/23 56302256 202305 320-57200-54500                                     *               38.61

SUPPLIES
ARAMARK                                                            38.61 008701

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00741 6/05/23 4        202306 320-57200-34000                                     *           38,681.33

MGMT FEES-06/23
COMMUNITY ASSOCIATIONS AND                                     38,681.33 008702

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00466 6/01/23 48067    202306 310-51300-42501                                     *            3,887.00

06/23 LA TIMES NEWSLETTER
CUSTOMTRADEPRINTING.COM                                         3,887.00 008703

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00749 4/26/23 06232023 202306 320-57200-49400                                     *              440.00

PIRATE PARTY-06/23/23
SEBASTIEN DEL VALLE                                               440.00 008704

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00036 6/01/23 221      202306 310-51300-34000                                     *            5,270.67

MGMT FEES-06/23
6/01/23 221      202306 310-51300-35100                                     *               83.33

COMPUTER TIME
6/01/23 221      202306 310-51300-31300                                     *              125.00

DISSEMINATION AGT SVCS
6/01/23 221      202306 310-51300-51000                                     *                5.08

OFFICE SUPPLIES
6/01/23 221      202306 310-51300-42000                                     *               33.82

POSTAGE AND DELIVERY
GMS - SO FLORIDA, LLC                                           5,517.90 008705

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   7
*** CHECK NOS. 008649-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/09/23 00751 5/09/23 07042023 202307 320-57200-49400                                     *            1,000.00
4TH JULY PARTY 2023

THE HIGHWAY 41 BAND                                             1,000.00 008706
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00750 5/26/23 10485    202305 320-57200-54500                                     *              126.58

SUPPLIES
JANITORIAL SUPERSTORE INC                                         126.58 008707

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00512 6/01/23 2444798  202306 320-57200-41000                                     *               55.58

SVCS-06/23
KINGS III OF AMERICA, INC.                                         55.58 008708

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00345 5/30/23 45720    202305 320-57200-54500                                     *              380.00

SVCS-05/23
PRECISION SAFE & LOCK, LLC                                        380.00 008709

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00631 6/02/23 1916541  202305 310-51300-31100                                     *            2,091.05

SVCS-05/23
RAYL ENGINEERING & SURVEYING, LLC                               2,091.05 008710

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00234 5/25/23 16489467 202305 320-57200-51000                                     *               49.75

SUPPLIES
5/25/23 16489467 202305 320-57200-52000                                     *              318.03

SUPPLIES
STAPLES BUSINESS CREDIT                                           367.78 008711

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00752 4/28/23 06232023 202306 320-57200-49400                                     *            1,200.00

PIRATE PARTY 06/23/23
JAMES D THOMPSON                                                1,200.00 008712

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/09/23 00445 6/01/23 OS533642 202306 320-57200-46200                                     *           16,210.00

MAINT-06/23
YELLOWSTONE LANDSCAPE                                          16,210.00 008713

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/12/23 00061 5/15/23 MAY-23   202305 320-57200-43000                                     *           19,526.33

MAY 2023 ELECTRIC SVCS.
TECO                                                           19,526.33 008714

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                249,264.37

TOTAL FOR REGISTER              249,264.37

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/12/23          PAGE   1
*** CHECK NOS. 000354-050000                      LAKE ASHTON CDD - CPF

BANK B LAKE ASHTON - CPF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 5/12/23 00081 4/04/23 OS512858 202304 600-53800-61007                                     *           36,452.59
LANSCAPE ENHANCEMENT-0423

YELLOWSTONE LANDSCAPE                                          36,452.59 000354
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/24/23 00096 5/11/23 9937     202305 600-53800-60099                                     *            4,162.50

REPAIRS-05/23 POND SLOPE
S&S CONTRACTING OF POLK COUNTY INC                              4,162.50 000355

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 40,615.09

TOTAL FOR REGISTER               40,615.09

LAKA LAKE ASHTON    SHENNING  



O&M Debt $2,210,006.00 $456,971.44 $2,666,977.44
Date Collection O&M O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount .36300.10100 2015-1, 2015-2

Received Period Receipts Interest Receipts Penalties Penalties Paid Received General Fund Debt Svc Fund Total

11/14/22 10/21/22-10/21/22 24,608.18$      -$          5,124.30$     1,279.47$               265.75$                 563.75$              27,623.51$      22,862.14$             4,761.38$                       27,623.51$             
11/16/22 10/22/22-10/31/22 20,421.00$      -$          3,852.02$     816.84$                  154.08$                 466.04$              22,836.06$      19,212.08$             3,623.98$                       22,836.06$             
11/21/22 11/01/22-11/06/22 188,933.53$    -$          31,082.77$   7,551.31$               1,243.29$              4,224.43$           206,997.27$    177,754.58$           29,242.69$                     206,997.27$           
11/25/22 11/07/22-11/13/22 251,859.00$    -$          43,506.01$   10,074.39$             1,740.22$              5,671.01$           277,879.39$    236,948.92$           40,930.47$                     277,879.39$           
12/12/22 11/14/22-11/23/22 678,431.00$    -$          136,742.24$ 27,137.24$             5,469.58$              15,651.33$         766,915.09$    638,267.88$           128,647.21$                   766,915.09$           
12/21/22 11/24/22-11/30/22 735,156.00$    -$          163,245.40$ 29,406.67$             6,529.54$              17,249.30$         845,215.89$    691,634.34$           153,581.54$                   845,215.89$           
12/23/22 12/01/22-12/15/22 134,099.07$    -$          32,944.77$   4,776.58$               1,177.93$              3,221.79$           157,867.54$    126,736.04$           31,131.50$                     157,867.54$           
01/18/23 12/16/22-12/31/22 60,981.31$      -$          10,698.87$   1,856.73$               325.75$                 1,389.95$           68,107.75$      57,942.09$             10,165.66$                     68,107.75$             
02/16/23 01/01/23-01/31/23 40,842.00$      -$          9,941.50$     862.26$                  214.17$                 994.14$              48,712.93$      39,180.15$             9,532.78$                       48,712.93$             
03/16/23 02/01/23-02/28/23 15,987.61$      -$          3,378.41$     181.53$                  37.49$                   382.94$              18,764.06$      15,489.96$             3,274.10$                       18,764.06$             
04/11/23 03/01/23-03/31/23 42,804.36$      -$          8,629.16$     90.77$                    -$                      1,026.86$           50,315.90$      41,859.32$             8,456.58$                       50,315.90$             
05/08/23 FY22 EXCESS FEES -$                 -$          -$              -$                       -$                      (364.49)$             364.49$           302.04$                  62.45$                            364.49$                  
05/11/23 04/01/23-04/30/23 6,875.06$        -$          2,803.41$     -$                       -$                      193.57$              9,484.90$        6,737.56$               2,747.34$                       9,484.90$               
05/24/23 10/01/22-03/31/23 -$                 4,300.54$ -$              -$                       -$                      -$                    4,300.54$        4,300.54$               -$                                4,300.54$               

-$                        
2,200,998.12$ 4,300.54$ 451,948.86$ 84,033.79$             17,157.80$            50,670.62$         2,505,385.31$ 2,079,227.62$        426,157.69$                   2,505,385.31$        

BALANCE REMAINING $9,007.88 $5,022.58

Gross Percent Collected 99.47%
Balance Due $14,030.46

Lake Ashton CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2023
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