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Lake Ashton 
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Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton Community 
Development District will be held Monday, April 17, 2023 at 9:30 AM at the Lake 
Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859. 
 
A budget workshop meeting for the Lake Ashton Community Development District 
will follow the Board meeting on the same day at 10:00 AM at the same meeting location. 
 
Members of the public may attend the meetings in person or participate in the meetings 
utilizing the following options from your computer, tablet, or smartphone. To 
participate using video, please go to the link address below. To participate by 
telephone, please use the call-in number below and enter the Meeting ID when 
prompted. Members of the public are further encouraged to submit comments or 
questions in advance of the Board meeting by email to jburns@gmscfl.com, or by 
telephone by calling (407) 841-5524, up until 2:00 PM on Friday, April 14, 2023. 
 
Zoom Video Link: https://us06web.zoom.us/j/96959231158  
 
Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 969 5923 1158 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call and Pledge of Allegiance 
2. Approval of Meeting Agenda 
3. Public Comments on Specific Items on the Agenda (the District Manager will read 

any questions or comments from members of the public in advance of the meeting; those 
members of the public wanting to address the Board directly should first state his or her 
name and his or her address.1) 

4. Consideration of Minutes from the March 20, 2023 Board of Supervisors Meeting 
5. New Business 

 
1 All comments, including those read by the District Manager, will be limited to three (3) minutes 



A. Discussion Regarding Security Procedures—CLOSED BOARD 
SECURITY DISCUSSION 

6. Monthly Reports 
A. Attorney 
B. Engineer 
C. Lake Ashton Community Director 
D. Operations Manager 
E. District Manager’s Report 

7. Financial Report 
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

8. Public Comments 
9. Supervisor Requests/Supervisor Open Discussion 
10. Adjournment 

 
Budget Workshop 

 
1. Review of Draft Fiscal Year 2024 Budget 

a. Fiscal Year 2023 Adopted Budget 
b. District Financials through March 2023 

i. Combined Balance Sheet 
ii. Capital Projects Reserve Fund 

iii. Statement of Revenues, Expenditures, and Changes in Fund Balance 
c. Review of Draft Fiscal Year 2024 Planning Support Documents 

i. Draft Reserve Funding Plan 
ii. Draft Reserve Expenditures Listing 

iii. Draft Fiscal Year 2024 Capital Projects Listing from the Reserve 
Study 

iv. Draft Strategic Planning Projects Listing 
v. Clubhouse Amenity Utilization Report 

vi. Lake Ashton Clubhouse Rentals Marketing Plan 
d. Review of Preliminary Proposed Fiscal Year 2024 Budget 

 





MINUTES OF MEETING 
LAKE ASHTON I 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, March 20, 2023 at 9:30 a.m. at the Lake 

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

 
 Present and constituting a quorum were: 
 
 Lloyd Howison Chairman 
 Brenda VanSickle Vice Chairman 
 Steve Realmuto Assistant Secretary 
 Mike Costello Assistant Secretary 
 
 Also present were: 
 
 Jill Burns District Manager, GMS  

Jan Carpenter District Counsel, Latham Luna 
 Christine Wells Community Director 
 Garrett Posten Rayl Engineering 
 Matt Fisher Operations Manager 
 Nik Minadakis Owner of Charm City 
  
 
 The following is a summary of the discussions and actions taken at the March 20, 

2023 Lake Ashton Community Development District meeting. 

 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of 

allegiance was recited. Four Supervisors were present constituting a quorum.  

 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
Mr. Howison asked for any changes to the agenda. Mr. Costello asked that a 

discussion regarding the Pub Crawl be added to the agenda. Ms. Burns noted that it will 

be discussed during item 6D in the agenda.  
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On MOTION by Ms. VanSickle, seconded by Mr. Realmuto, 
with all in favor, the Meeting Agenda, was approved as 
amended. 

 
THIRD ORDER OF BUSINESS Public Comments on Specific Items 

on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting) 

Ms. Burns asked for any public comments. There were none in attendance or on 

Zoom.  

 

FOURTH ORDER OF BUSINESS Consideration of Minutes from the 
February 27, 2023 Board of 
Supervisors Meeting 

Mr. Howison presented the minutes from the February 27, 2023 meeting to the 

Board and asked if there were any comments, corrections, or changes.  Ms. Burns stated 

that Mr. Realmuto had submitted some items to her to change, he asked that more 

information be added onto a few items. Ms. Burns noted that those changes will be 

incorporated into the final version of the minutes.  

 

On MOTION by Ms. VanSickle, seconded by Mr. Realmuto, 
with all in favor, the Minutes of the February 27, 2023 Board 
of Supervisors Meeting, were approved as amended.  

 
FIFTH ORDER OF BUSINESS Restaurant  

A. Ratification of Restaurant Lease Agreement with Charm City at Lake Ashton, 
LLC 
Mr. Howison asked if there was any discussion regarding the restaurant lease. He 

stated that the lease was signed but it needed to be ratified by the Board.  

Mr. Realmuto pointed out a typo in the lease under the rent section on page 10 

under Article 5. Ms. Carpenter stated that she will make sure the final version is correct.  

 

On MOTION by Ms. VanSickle, seconded by Mr. Costello, 
with all in favor, the Restaurant Lease Agreement with Charm 
City at Lake Ashton, LLC, was ratified.  
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Mr. Minadakis presented a few things to the Board regarding the restaurant. He 

stated that he had spoken to someone about adding an oil pump for the deep fryers to 

get rid of the grease traps completely. Mr. Minadakis stated that it would be between his 

restaurant and the oil company. Mr. Minadakis also mentioned potential changes inside 

the restaurant, which included adding TVs, menu boards, and knocking down a wall to 

create a counter.  

Mr. Minadakis stated that he was looking at around four weeks to get the restaurant 

open.  

 
SIXTH ORDER OF BUSINESS New Business 

A. Discussion Regarding Strategic Planning – Goals for the 5 Year Plan 
(requested by Supervisor VanSickle) 
Ms. VanSickle presented to the Board the goals for the next five years that she 

compiled. She provided a list of items for the Board to read as well. Ms. VanSickle asked 

for the Board’s input.  

Mr. Realmuto said that Ms. VanSickle compiled a great list. He stated that he 

thought one of the most important things to the people in Lake Ashton are the social 

programs they do, and that he would like to see those represented better on the list. Mr. 

Realmuto also stated that he would like to see a workshop dedicated to this list of goals 

so that the Board can discuss in greater detail.  

The Board discussed possible future security issues regarding the development 

outside of the community. Mr. Costello and Lake Ashton II’s Chairman Mr. Mecsics have 

ideas they have looked into and will bring that information back to the joint meeting. 

Ms. Burns stated that Ms. Landgrebe sent comments into Ms. Wells regarding the 

5-year plan list of items. Ms. Burns handed them out to the Board members.  

The Board decided to dedicate a workshop to discuss these items. The workshop 

was scheduled for April 13th at 11:00 a.m. The Board decided to continue the current 

meeting and pick it back up for the workshop. Mr. Realmuto wanted it on the record that 

he believed they need a joint meeting before July.  
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B. Discussion Regarding Selecting a Reserve Study Option (requested by 
Supervisor VanSickle) 
Ms. VanSickle stated that Ms. Landgrebe and staff had worked tirelessly on the 

Reserve Study. Mr. Costello brought up to the Board that they spend $126,000 a year to 

rent light posts, and that he believed they could make that money back over several years.  

Mr. Realmuto went over the numbers of the street lights, and stated that they had 

232, along with potential extra costs.  

Ms. Carpenter agreed that they needed to look at the extra costs, including how 

much it would cost to repaint them and costs for replacing them if ever needed. Ms. Burns 

also contributed that the work force would be something to consider too, as TECO and 

bigger light companies have an easier time problem solving when lights go out.  

Mr. Howison asked that staff do more research on the installation of street lights 

and which Reserve Study option they should choose. Mr. Realmuto asked the Board if 

they thought that it should be generalized to capital improvements being included in the 

Reserve Study.  

Ms. VanSickle asked the Board if they were okay with her and Ms. Landgrebe 

splitting the responsibility in half and working with Ms. Wells on getting it updated. The 

Board suggested they divide it up into five sections so everyone could help Ms. Wells.  

 
I. Presentation of Quote for Installation of Street Lights (to be provided 

under separate cover) 
The Board decided not to move forward with the quote at this time.  

 
C. Ratification of Spectrum Phone Services Agreement 

Ms. Wells reviewed the agreement for the Board. Spectrum gave the District the 

option to upgrade their phones and pay less per month. Mr. Realmuto stated for the 

residents that no request had been made to disconnect any lines as of now.  

 

On MOTION by Ms. VanSickle, seconded by Mr. Costello, 
with all in favor, the Spectrum Phone Services Agreement, 
was ratified.  
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D. Discussion Regarding Pub Crawl 
Ms. Burns stated that she did get a public comment on this item after it was added 

to the agenda.  

Resident (Fay Wood) stated that many residents are against the Pub Crawl and 

that there are many rumors regarding it. She stated that the residents need to have details 

about it that make sense. She also stated that the community is becoming to where 

anything anyone wants, they can have, and that the Board was not listening to the 

majority. Ms. Wood stated her concerns, including rumors about the Pub Crawl from 

people who live outside of Lake Ashton, and rumors regarding the Board and Sunshine 

Laws. She also stated that there were no communications that were just for residents 

anymore and that she wanted residents to feel important again. Ms. Wood also asked 

who was financially responsible for any problems that occur.  

Mr. Howison stated that he took issue in being accused of Sunshine Law violations. 

Mr. Howison also provided details about the Pub Crawl, including the responsibility lying 

solely on the restaurant operator. He stated that although the restaurant is not open, the 

operator has a catering and liquor license that would be applied along with his liability 

insurance to carry out the Pub Crawl. Mr. Howison stated that he understood there would 

be 4 stations and individuals who participate could have up to 1 alcoholic or non-alcoholic 

drink per station, and they would also receive food. He also stated that the bartenders 

were professionals who would be cautioned against overserving in anyway shape or form. 

Mr. Howison stated that it was his understanding that the liability was not on Lake Ashton 

CDD. He welcomed the attorney, Ms. Carpenter, or Ms. Wells to comment with further 

information.  

Ms. Burns followed up that this event is no different than events that have licensed 

bartenders serving alcohol.  

Ms. Carpenter agreed, and stated that this was like any other catering event, and 

that the fact that the price includes a drink at each station does not prevent the bartender 

from cutting someone off if they are clearly intoxicated. The District will always be liable 

for the use of its premises no matter who is doing it, but she stated that they know this is 

a licensed and insured vendor, so it is as good as any other catering event that is normally 

there.  
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Mr. Realmuto stated that the Board had previously asked for the attorney’s opinion 

regarding the liability of the Pub Crawl before this meeting. He also stated that he 

understood the concern from residents but that the Board had asked detailed questions.  

Mr. Howison also stated that he shared concern with the social media sites, but 

that the Board has no control over them. 

Ms. VanSickle understood concerns as well, but stated that one of the first 

questions people ask about the restaurant is if they will have a full bar. She said that she 

is not a big drinker, but that she does not believe she should keep anyone else from being 

able to go have a few drinks at the restaurant.  

 
SEVENTH ORDER OF BUSINESS Monthly Reports 

A. Attorney  
Ms. Carpenter stated that her office had finished up the restaurant lease but that 

there were no other matters.  

 

B. Engineer 
Mr. Posten gave an update of the projects they were currently working on. He 

included this information in the agenda for Board review.  

 
C. Lake Ashton Community Director  

Ms. Wells presented her report which was also included in the agenda. Mr. 

Realmuto asked Ms. Wells if while the fire department was present, they could give more 

details on the fire that occurred in Lake Ashton CDD and provide the community with 

steps to prevent a fire in the future.  

The Board discussed the pet play park ramp, and stated they had heard opposition 

from residents.  

Ms. Wells provided a quote to the Board for a 300lb storage vent and ice machine 

that was similar to what they have in the restaurant. The Board asked Ms. Wells to reach 

out for more quotes and present them at the next meeting.  

 

D. Operations Manager  
Mr. Fisher presented his report to the Board, which was included in the agenda.  



March 20, 2023  Lake Ashton CDD	

	 7 

Yellowstone also presented updates on the Boulevard final phase project and 

other projects of theirs being completed. Mr. Realmuto asked if when Yellowstone was 

done pulling out the plants, the mulch level would be maintained. Yellowstone confirmed 

that they would be leaving a lip so that the mulch does not run over the sidewalk.  

 Mr. Fisher offered to answer any other questions from the Board.  

 

E. District Manager’s Report 
Ms. Burns presented her report and offered to answer any questions from the 

Board. Ms. Burns also asked the Board if they wanted to continue to leave the Restaurant 

Updates on the agendas moving forward, and the Board said no.  

 

EIGHTH ORDER OF BUSINESS Financial Report  
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

The financials were included in the agenda. Mr. Realmuto stated that he had been 

reviewing the reports in depth, including the General Fund and Capital Project Fund. He 

stated that his goal is to be able to give the Board a more current financial picture.  

Ms. Burns stated that they would have a draft budget to bring to the budget 

workshop next month.  

 

On MOTION by Mr. Realmuto, seconded by Ms. VanSickle, 
with all in favor, the Check Run Summary, was approved.  

 

NINTH ORDER OF BUSINESS Public Comments 
Mr. Howison opened the meeting up to public comments. There were no public 

comments.  

 

TENTH ORDER OF BUSINESS   Supervisor Requests / Supervisor  
       Open Discussion  

Mr. Howison asked for any Supervisor comments or open discussion. There were 

no comments or discussion.  
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ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Costello, seconded by Mr. Realmuto, with 
all in favor, the meeting was continued to April 13, 2023 at 
11:00 a.m. 

 
 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 



SECTION V



SECTION A



Closed
Board
Security 

Discussion



SECTION VI





   
 

810 E Main Street • Bartow, FL 33830 • 863‐537‐7901 • alan@raylengineering.com 
www.raylengineering.com 

04/17/2023 
Lake Ashton I CDD Meeting 
Engineering Report 
 

 
1) Coordination with Staff on Reserve Study Items 

 
 

2) Lake Ashton Shoreline Stabilization Investigation 
o See provided summary from R.H. Moore for options to be discussed. 

 
 

3) Hole #1 Seawall Investigation 
o One quote received from EMC Docks. 
o Additional quotes have been requested. 

 
 

4) Drainage Investigation 4097 Dunmore 
o Exhibit to be provided at meeting for discussion. 

 
 

5) Thompson Nursery R/W Survey and Locate Wall 
o Complete by May meeting. 

 



 

 

 

 

 

 
Erosion Control Options for Florida Lake Embankments 

 
Florida lake embankments are being eroded during storm events with undermining occurring at the 

waterline caused by wind and boat-generated wave chop. When undermining occurs at the toe, the slopes 
begin to slough off into the water. Slopes steeper than 3H:1V normally start sliding under saturated 
conditions until the soil reaches a point of equilibrium. There are a variety of products that can be considered 
for lake embankment applications. Choosing the correct system will depend on slope angles, wave heights 
and the preferred finished appearance chosen by the owner. 
 

Each of the following ten options has been used previously in similar applications where stabilized 
embankments with accessibility to the waterfront were required to be aesthetically-pleasing. Below is a brief 
description of each option with cost estimates for the products discussed. If a more detailed analysis of one 
of these options is desired or for information on qualified installers of these systems, please contact us at the 
number provided. 
 
  
  
Option1:  North American Green C350 Turf Reinforcement Mat 
 

    
   

Option 1 shows the North American Green C350, an erosion control/turf reinforcement matting,  
which consists of coconut fibers that will last one to two years before biodegrading and a permanent      
three-dimensional synthetic mesh. This combination of natural and synthetic materials gives the C350  
highly-effective temporary erosion control, as well as permanent vegetation reinforcement capabilities. The 
C350 provides a system for protection against surface erosion, as well as a matting that will trap sediment 
and provide for a stronger soil surface, enabling vegetation to handle higher flow velocities and stormwater 
runoff. The C350’s half-inch mesh opening of the top netting provides maximum retention of the enclosed 
fiber material during storm events. We suggest filling voids and re-grading the eroded area to the desired 
elevations. Once compaction has been completed, the C350 matting should be installed up the side slopes. 
Twelve-inch trenches at the top-of-bank and along all perimeters of the blankets should be dug to 
accommodate anchoring of the blanket. It is always difficult to work at the waterline, but the toe of the blanket 
must be secured well into a 12” deep toe trench. A typical method of securing the blankets at and below the 
waterline is with 10” U-shaped staples, but 12” securing pins with a fixed washer at the top can also be 
considered in conjunction with backfilling the 12” toe trench with crushed stone. The blanket should then be 
stapled in place with 10” U-shaped staples at a rate of 3.4 per square yard. The trenches should be backfilled  
 

   



and compacted to prevent undermining. Vegetation can be established simply by seeding under the blanket 
or by sodding directly on top. The North American Green C350 has an estimated installed cost of $4.00 to 
$7.00 per square yard. 
 
 
 
Option 2:  Coir Fiber Logs 
 

   
 
Option 2 represents a combination of products for construction of a vegetated bioengineering 

solution. Rows of the 9-pound per cubic foot 12” diameter fiber logs are shown installed at the fluctuating 
waterline. The North American Green C350 erosion control blanket is shown installed on the slope face 
above to stabilize and protect the soil surface from raindrop impact and rill erosion until vegetation can 
become well-established.   

 
 The coir fiber logs are 12” in diameter, high-density logs, tightly bound with natural or synthetic fiber 
mesh. The coir fiber log shown has a minimum density of 9 pounds per cubic foot, yet remains flexible to 
contour to natural lake bank configurations. The first layer of logs should be anchored in place with the use of 
hardwood stakes. We then show stacking another layer of logs up the slope to provide the protection desired. 
Each coir log should be laced to all adjacent logs with the same type of netting the coir logs are constructed 
from. Wetland plants can be sprigged in the fiber logs to establish vegetation at the waterline with natural 
vegetation being planted in the rows above. The 9-pound per cubic foot coir fiber logs have an estimated 
installed cost of $13.00 to $20.00 per linear foot.   
 
 
 
Option 3: Presto GEOSYSTEMS GEOWEB System 
 

   
 

Option 3 shows use of the Presto GEOSYSTEMS’ GW30V 6” perforated GEOWEB cellular 
confinement system, which is a three-dimensional system made of high-density polyethylene. The GEOWEB  
 
 



system consists of HDPE strips that are ultrasonically welded to provide honeycomb-shaped panels.  
GEOWEB perforated panels provide increased friction with soil infill, as well as improved lateral drainage 
through cell walls, resulting in better performance in saturated soils. Infilling of the GEOWEB cells below the 
mean high waterline with stone is recommended for applications where standing water over long durations  
hinders vegetation growth or when higher velocities are encountered than the vegetation can handle. The 
cells above the mean high waterline can then be filled with existing onsite fill and sodded. The open area cell 
walls provide for lateral drainage of excessive ground and surface water and allow for root lock-up in the 
vegetated system. Root lock-up occurs when roots grow from cell-to-cell, creating a more stable mass of 
vegetation. The Presto GEOSYSTEMS’ perforated GEOWEB system shows the use of ATRA Speed Stakes. 
A Presto ATRA Speed Stake is an HDPE molded stake specifically for use with the GEOWEB system. The 
ATRA Speed Stakes provide a positive shear connection and uplift resistance of the GEOWEB by quickly 
securing the GEOWEB system in place. We recommend placing the ATRA Speed Stakes 4’ on center 
throughout the entire system. The GEOWEB panels are connected with HDPE ATRA Keys which provide a 
mechanical connection with a strength of 275 pounds. Zip ties or metal staples are not permitted for 
connecting the GEOWEB panels. For this application, a medium weight nonwoven geotextile, such as Mirafi 
160N, should be installed under the GEOWEB system for further enhancement of root lock-up and for 
separation of the infill material to be used below the waterline. An estimated installed cost for this application 
is $27.00 to $37.00 per square yard, excluding the cost of any imported infill required, selected vegetation 
material or any other special site conditions that may apply. 
 
 
 
Option 4:  Flexamat Tied Concrete Mat System 
 

   
 

Option 4 shows use of the Flexamat tied concrete mat system. Flexamat is an erosion control mat 
consisting of concrete blocks embedded into a high-strength geogrid. The Flexamat is supplied in rolls 
making it easy to install along lake embankments with a small piece of machinery. Flexamat is supplied with 
a synthetic backing that helps shield underlying soil until vegetation can become established. The placement 
of a geotextile under the Flexamat may be required depending on the wave chop expected. Once the mats 
are installed, they are then backfilled with topsoil and vegetated. Vegetation can be established over the 
Flexamat by seeding or sodding. Flexamat should be installed a minimum of 1’ above the mean high 
waterline and to a minimum of 1’ below the mean low waterline. By doing this, it ensures that you have 
protection of the slope year-round during both the rainy season and the dry season. The estimated installed 
cost of the Flexamat system is $45.00 to $65.00 per square yard. 
 
 
 
 
 
 
 
 
 
 
 
 



Option 5:  Geotextile Tube System 
 

   
 

Option 5 shows use of a 15’ circumference geotextile tube. Geotextile tubes are manufactured from 
either high-strength woven geotextiles or nonwoven geotextiles; with appropriately sized openings so that 
they may be pumped with onsite dredge or sand material, while allowing water to permeate through the tube 
wall. Woven geotextiles are recommended when working in lakes or waterways where fish are present, such 
as the armored catfish and tilapia. These fish tend to burrow or spawn at the base of the tubes, which can 
cause holes, jeopardizing the longevity of the nonwoven tubes. The 15’ circumference would produce a tube 
having a 2’ to 3’ vertical height and an approximate 5’ width. The pumping process begins by filling the 
geotextile tubes with water to the approximate vertical height required. Fill material is pumped into the tube, 
displacing the water. Typical water to sand ratio during pumping is 90 percent water, 10 percent sand. The 
15’ circumference geotextile tubes have an estimated installed cost of $30.00 to $45.00 per linear foot for 
nonwoven and $45.00 to $60.00 for woven tubes. 
 
 
 
Option 6:  Reno Mattresses 
 

   
 
Option 6 shows the reno mattresses functioning as a free-draining, flexible armor system placed  

over a Mirafi FW404 woven geotextile. Like the other slope options shown in this package, the reno 
mattresses can be used on slopes 2H:1V or less steep, and are available in thicknesses of 6”, 9” and 12”. 
The reno mattresses exhibit high drainage characteristics throughout the entire armament system. The  
wire mesh has uniform openings 2 ½” X 3 ¼”, so that when assembled and laced together they may be  
filled with 3” to 6” crushed stone. The confined stone fill provides the necessary drainage path for the  
release of groundwater seepage and will support vegetation growth to blend in more naturally with its 
surroundings. The Mirafi FW404 woven geotextile is installed beneath the mattresses providing for relief  
of hydrostatic pressure, while preventing transport of soil particles. An estimated installed cost for this 
application is $60.00 to $90.00 per square yard. 
 
 
 



Option 7:  PVC-Coated Gabion System 
 

   
 

Option 7 shows use of PVC-coated gabions placed over Mirafi FW404 woven geotextile functioning 
as a free-draining, hard armor system and gravity wall. The PVC-coated, double-twisted, hexagonal mesh 
wire gabion baskets are flexible, stone-filled gravity walls or revetment structures used for reinforcing steep 
embankments. These gabion baskets are made of zinc-coated (galvanized) steel wire, twisted into a 
hexagonal-shaped mesh with a durable PVC outer coating. The wire mesh has uniform openings of 3 ¼” X  
4 ½”, so that when assembled and laced together they may be filled with 4” to 8” diameter stone. The 
confined stone fill provides the necessary drainage path for the return of groundwater seepage with the 
FW404 woven geotextile installed beneath and behind the gabions providing for relief of hydrostatic 
pressure, while retaining the soil. The gabions placed along the waterline should be embedded a minimum  
of one foot to eliminate scouring. The estimated installed cost for this application is $200.00 to $275.00  
per cubic yard.   
 
 
 
Option 8:  Maccaferri Green Terramesh System 
 

   
 

Option 8 shows the Maccaferri Green Terramesh system that consists of the same twisted wire mesh 
that the gabions are constructed of, along with a lightweight nonwoven geotextile and a permanent erosion 
control matting. We show the bottom lift filled with rock at the waterline to protect against the constant wave 
chop. The lifts above the waterline can then be filled with soil. This facing retains the backfill and permits a 
vegetative cover to establish rapidly. The Green Terramesh units are manufactured with components 
mechanically connected at the production facility and are pre-formed to meet the desired 45-degree angle. 
The Green Terramesh system combines the wire facing with continuous wire reinforcing layers extending into 
the embankment through the failure plane of the slope. The unique large hexagonal openings combined with 
the wire diameter results in an increase of the total strength of reinforcement that is unachievable by 
synthetic grid products whose strength is derived from surface friction alone. The reinforcement length will 
vary depending upon the height of the wall and the associated soil properties. The advantage of using this  
 
 



system, in addition to the option of vegetating the face, is the reduction of rock infill required as compared to  
a typical gabion gravity wall design. It should be noted, however, that this system can only be utilized if the 
site topography allows for the horizontal reinforcement to extend the required length into the embankment. 
The Mirafi FW404 woven geotextile installed beneath and behind the rock-filled portion of the Green 
Terramesh system provides for relief of hydrostatic pressure, while retaining the soil behind the structure. 
The estimated installed cost for this application is $18.00 to $22.00 per face square foot.   
 
 
 
Option 9:  Cable Concrete Articulating Block Mats 
 

   
 

Option 9 shows use of the Cable Concrete type CC 35OC open cell articulating block mat  
slope armament system. Cast concrete blocks are mechanically connected to each other using  
stainless steel cables that are installed during the wet cast manufacturing process to form a unitized  
mat. The controlled spacing between blocks plus the open area of each open cell block provides for  
the relief of hydrostatic uplift pressure and allows for vegetation establishment. Mats can be placed 
individually or coupled together for multimat placement if desired by the installation contractor. The  
integrated cables in the mat allow for easy interlocking of adjacent mats to form a unitized, but extremely 
flexible articulating block armament system. A Mirafi FW404 woven geotextile is shown beneath the CC 
35OC to provide relief of hydrostatic pressure, while retaining the soil particles. An estimated installed cost 
for this application is $75.00 to $100.00 per square yard. 
    
 
 
  Option 10:  Flex MSE Vegetated Wall and Slope System 
 

   
 

Option 10 represents another combination of products for constructing a vegetated bioengineering 
solution. Rows of Flex MSE soil bags are stacked to achieve the desired protection height and gradient.  
The slope above the Flex MSE system is once again covered with the North American Green C350 turf 
reinforcement matting. 
 



The Flex MSE system consists of soil-filled bags and securing spikes that are stacked to achieve  
the height and slope angle desired. Flex MSE bags are constructed of a UV-protected nonwoven geotextile 
that allows vegetation to grow through the bags. The versatility of the Flex MSE bags makes for an easy 
installation and allows you to follow existing contours around obstacles, such as trees and docks. For walls 
and slopes that will be over 4’ high, the use of a geogrid behind the Flex MSE bags may be required to add 
global stability to the system. Once installed, the Flex MSE system is vegetated by simply hydroseeding the 
face, sprigging through the bags or by pinning sod directly over the face of the system. The Flex MSE system 
can be supplied to the end user pre-filled with an organically-engineered infill or empty to save on shipping to 
be filled onsite with available material. The Flex MSE system based on supplying pre-filled bags, has an 
estimated installed cost of $15.00 to $22.00 per face square foot. 
 
 
 
 
 

R. H. Moore & Associates, Inc. is authorized by the manufacturer of the products proposed  
to provide onsite supervision at no charge to assure proper installation. Estimates given are based 
on installation by a qualified installer with knowledge of how each system is constructed. It does not 
include the cost of excavation or any special site conditions that may apply. These recommendations 
are offered as proposals for your consideration and should be reviewed by an engineer registered in 
the state of Florida for final design. We hope that this information has been helpful to you and ask 
that you contact an associate at (800) 330-2333 with any questions that you may have. 
 
 
                                                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

8/5/20 



WETLAND
PLANTS

OPTIONAL ROCKS
PLACED AT TOE
FOR WAVE
DISSIPATION,
SIZED AS
NECESSARY

12" X 12" TOE TRENCH
INFILLED WITH STONE

OPTION 1
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

NORTH AMERICAN GREEN®

VMAX™ C350®
TURF REINFORCEMENT MAT

Associates
 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

10" U-SHAPED STAPLES
THROUGHOUT TRM AT A
RATE OF 3.4 PER SQYD

12" ANCHOR PINS WITH 1" WASHER
INSTALLED A MINIMUM OF 12" ON

CENTER ALONG TOE TRENCH

SOD TO BE PLACED
DIRECTLY OVER TRM

4
1

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

12" ANCHOR TRENCH BACKFILLED WITH
WELL-COMPACTED SOIL AFTER TRM IS
ANCHORED. 12" TRM EXTENSION TO BE
FOLDED BACK AND ANCHORED ON OVERLAP

NORTH AMERICAN
GREEN® C350® TURF

REINFORCEMENT MAT
(TRM)

http://www.rhmooreassociates.com/products/erosion-control/north-american-green-permanent-turf-reinforcement-mattings.html
http://www.rhmooreassociates.com/products/erosion-control/north-american-green-permanent-turf-reinforcement-mattings.html
http://www.rhmooreassociates.com/products/erosion-control/north-american-green-permanent-turf-reinforcement-mattings.html
http://www.rhmooreassociates.com/products/erosion-control/north-american-green-permanent-turf-reinforcement-mattings.html
http://www.rhmooreassociates.com/products/erosion-control/north-american-green-permanent-turf-reinforcement-mattings.html
http://www.rhmooreassociates.com/products/erosion-control/north-american-green-permanent-turf-reinforcement-mattings.html
http://www.rhmooreassociates.com/products/erosion-control/north-american-green-permanent-turf-reinforcement-mattings.html


WETLAND
PLANTS

COIR FIBER LOGS
SECURED TO POSTS
WITH COIR TWINE

2" X 2" X 3'
HARDWOOD POSTS

2' ON CENTER

12" DIAMETER,9 POUND
PER CUBIC FOOT DENSITY
COIR FIBER LOGS

NORTH AMERICAN
GREEN® C350® TURF

REINFORCEMENT MAT
(TRM)

10" U-SHAPED STAPLES
THROUGHOUT TRM AT A
RATE OF 3.4 PER SQYD

12" ANCHOR TRENCH BACKFILLED WITH
WELL-COMPACTED SOIL AFTER TRM IS
ANCHORED. 12" TRM EXTENSION TO BE
FOLDED BACK AND ANCHORED ON OVERLAP

SOD TO BE PLACED
DIRECTLY OVER TRM

OPTIONAL ROCKS
PLACED AT TOE FOR
WAVE DISSIPATION,

SIZED AS NECESSARY

COIR FIBER LOGS
Associates

 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

4
1

OPTION 2
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

http://www.rhmooreassociates.com/products/bioengineering-solutions/coir-logs-mattings.html


ANCHOR TRENCH DEPTH
AND DEADMAN TYPE PER
DESIGN REQUIRMENT

Associates
 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

INFILLED WITH SOIL AND
SODDED ABOVE MEAN HIGH
WATERLINE

PRESTO GEOSYSTEMS® GW30V 6" PERFORATED
GEOWEB® PANELS CONNECTED WITH HDPE
ATRA® KEYS. ZIP TIES OR STAPLES ARE
NOT ALLOWED

MIRAFI® 160N
NONWOVEN

GEOTEXTILE

ROCK OR CONCRETE INFILLED
TO 1' ABOVE MEAN HIGH
WATERLINE, INFILL TYPE
CHOSEN TO MEET VELOCITIES
AND WAVE CHOP ENCOUNTERED

20" HDPE ATRA®   SPEED
STAKES INSTALLED 4' ON

CENTER THROUGHOUT

WETLAND PLANTS

OPTIONAL ROCKS
PLACED AT TOE FOR
WAVE DISSIPATION,

SIZED AS NECESSARY

18" DEEP
TOE TRENCH

ATRA®

 KEY ATRA®

 SPEED
STAKE

20" HDPE ATRA® SPEED
STAKES INSTALLED 1' ON

CENTER ALONG TOE

PRESTO GEOSYSTEMS®

GEOWEB® SYSTEM

A

A

B

B

B

4
1

OPTION 3
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Key%20Product%20Overview13.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Key%20Product%20Overview13.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Key%20Product%20Overview13.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Key%20Product%20Overview13.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Speed%20Stake%20Overview.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Speed%20Stake%20Overview.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Speed%20Stake%20Overview.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Speed%20Stake%20Overview.pdf
file:///P:/R.%20H.%20Moore%20&%20Assoc%20Full%20Line%20Catalog/Erosion%20Control/Presto%20Geoweb%20Cellular%20Confinement%20-%20Slope%20&%20Shoreline%20Protection/ATRA%20Key%20and%20Anchors/ATRA%20Speed%20Stake%20Overview.pdf
http://www.rhmooreassociates.com/products/erosion-control/presto-geosystems-perforated-geoweb.html
http://www.rhmooreassociates.com/products/erosion-control/presto-geosystems-perforated-geoweb.html
http://www.rhmooreassociates.com/products/erosion-control/presto-geosystems-perforated-geoweb.html
http://www.rhmooreassociates.com/products/erosion-control/presto-geosystems-perforated-geoweb.html
http://www.rhmooreassociates.com/products/erosion-control/presto-geosystems-perforated-geoweb.html


MOTZ FLEXAMAT® TIED CONCRETE MAT SYSTEM
CONSISTING OF 6.5˝ x 6.5˝ CONCRETE BLOCKS

EMBEDDED INTO A HIGH-STRENGTH GEOGRID

MOTZ FLEXAMAT® CAN BE
INFILLED WITH SOIL ABOVE
MEAN HIGH WATERLINE TO
PROMOTE VEGETATION
ESTABLISHMENT

MIRAFI® 160N NONWOVEN
GEOTEXTILE IF REQUIRED

BY DESIGN

OPTIONAL ROCKS
PLACED AT TOE
FOR WAVE
DISSIPATION,
SIZED AS
NECESSARY

10" U-SHAPED
STAPLES

24" ANCHOR TRENCH BACKFILLED WITH
WELL-COMPACTED SOIL AFTER TRM IS
ANCHORED. 12" TRM EXTENSION TO BE
FOLDED BACK AND ANCHORED ON OVERLAP

MOTZ FLEXAMAT®
TIED CONCRETE BLOCK MAT

Associates
 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

NORTH AMERICAN GREEN® C350®
TURF REINFORCEMENT MAT (TRM)

18" MINIMUM
EMBEDMENT DEPTH

4
1

OPTION 4
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

SOD TO BE PLACED
DIRECTLY OVER TRM

1.5˝ SPACING BETWEEN
CONCRETE BLOCKS

http://www.rhmooreassociates.com/products/erosion-control/flexamat-concrete-mat-systems.html
http://www.rhmooreassociates.com/products/erosion-control/flexamat-concrete-mat-systems.html
http://www.rhmooreassociates.com/products/erosion-control/flexamat-concrete-mat-systems.html


WETLAND
PLANTS

12" ANCHOR TRENCH BACKFILLED WITH
WELL-COMPACTED SOIL AFTER TRM IS
ANCHORED. 12" TRM EXTENSION TO BE
FOLDED BACK AND ANCHORED ON OVERLAP

15' CIRCUMFERENCE GEOTEXTILE TUBE
CONSTRUCTED OF WOVEN MONOFILAMENT

OR 8 OUNCE NONWOVEN GEOTEXTILE

SOD TO BE PLACED
DIRECTLY OVER TRM

NORTH AMERICAN
GREEN® C350® TURF

REINFORCEMENT MAT
(TRM)

10" U-SHAPED STAPLES
THROUGHOUT TRM AT A
RATE OF 3.4 PER SQYD

OPTIONAL ROCKS PLACED AT
TOE FOR WAVE DISSIPATION,

SIZED AS NECESSARY

GEOTEXTILE TUBE SYSTEM
Associates

 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

4
1

OPTION 5
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

http://www.rhmooreassociates.com/products/erosion-control/geotextile-tubes-for-lake-embankment.html
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/


RENO MATTRESSES
Associates

 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

RENO MATTRESSES CAN BE INFILLED
WITH SOIL ABOVE MEAN HIGH WATERLINE
TO PROMOTE VEGETATION ESTABLISHMENT

ANCHOR TRENCH DEPTH
AND BENCH PER DESIGN
REQUIREMENT

OPTIONAL ROCKS
PLACED AT TOE
FOR WAVE
DISSIPATION,
SIZED AS
NECESSARY

MIRAFI® FW404
WOVEN GEOTEXTILE

PVC-COATED TWISTED WIRE RENO MATTRESSES
6", 9" OR 12" THICKNESS. DEPTH CHOSEN

BASED ON FLOW OR WAVE CONDITIONS

PVC-COATED
TWISTED WIRE

18" MINIMUM
EMBEDMENT DEPTH

A

A

4
1

OPTION 6
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

http://www.rhmooreassociates.com/products/erosion-control/maccaferri-reno-mattresses.html
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/images/pdf/TDS-US-Reno-Mattress-GalMac-July17.pdf
http://www.rhmooreassociates.com/images/pdf/TDS-US-Reno-Mattress-GalMac-July17.pdf


SOD TO BE PLACED
DIRECTLY OVER TRM

NORTH AMERICAN
GREEN® C350® TURF

REINFORCEMENT MAT
(TRM)

12" ANCHOR TRENCH BACKFILLED WITH
WELL-COMPACTED SOIL AFTER TRM IS
ANCHORED. 12" TRM EXTENSION TO BE
FOLDED BACK AND ANCHORED ON OVERLAP

10" U-SHAPED STAPLES
THROUGHOUT TRM AT A
RATE OF 3.4 PER SQYD

GABION SYSTEM
Associates

 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

WETLAND
PLANTS

1'
MINIMUM
EMBEDMENT
DEPTH

PVC-COATED
TWISTED WIRE

A

A

4
1

OPTION 7
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

OPTIONAL ROCKS PLACED AT
TOE FOR WAVE DISSIPATION,

SIZED AS NECESSARY

MIRAFI® FW404
WOVEN GEOTEXTILE

PVC-COATED DOUBLE-TWISTED
HEXAGONAL 8 X 10 WIRE MESH

GABION BASKETS

http://www.rhmooreassociates.com/products/slope-reinforcement-retaining-walls/maccaferri-gabions-terramesh-system.html
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/images/pdf/TDS-US-Gabion-GalMac--PVC-July17.pdf
http://www.rhmooreassociates.com/images/pdf/TDS-US-Gabion-GalMac--PVC-July17.pdf


MACCAFERRI
GREEN TERRAMESH® SYSTEM

Associates
 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

WETLAND PLANTS

OPTIONAL ROCKS PLACED AT
TOE FOR WAVE DISSIPATION,

SIZED AS NECESSARY

1'
MINIMUM
EMBEDMENT
DEPTH

NORTH AMERICAN
GREEN® C350® TURF

REINFORCEMENT MAT
(TRM)

12" ANCHOR TRENCH BACKFILLED WITH
WELL-COMPACTED SOIL AFTER TRM IS
ANCHORED. 12" TRM EXTENSION TO BE FOLDED
BACK AND ANCHORED ON OVERLAP

10" U-SHAPED STAPLES
THROUGHOUT TRM AT A
RATE OF 3.4 PER SQYD

PVC-COATED DOUBLE-TWISTED
HEXAGONAL 8 X 10 MESH GREEN
TERRAMESH® SYSTEM

SPRIG WETLAND PLANTS
THROUGH COCONUT EROSION
CONTROL MATTING

BACKFILLED WITH
STRUCTURAL SOIL

BOTTOM LIFT INFILLED WITH ROCK

SOD TO BE PLACED
DIRECTLY OVER TRM

MIRAFI® FW404 WOVEN GEOTEXTILE

4
1

OPTION 8
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

http://www.rhmooreassociates.com/products/bioengineering-solutions/maccaferri-green-terramesh-systems.html
http://www.rhmooreassociates.com/products/bioengineering-solutions/maccaferri-green-terramesh-systems.html
http://www.rhmooreassociates.com/products/bioengineering-solutions/maccaferri-green-terramesh-systems.html
http://www.rhmooreassociates.com/products/bioengineering-solutions/maccaferri-green-terramesh-systems.html
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/


OPTION 9
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

CABLE CONCRETE®

ARTICULATING CONCRETE BLOCK
MAT SYSTEM

Associates
 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

CABLE CONCRETE® WET CAST CC 350C OPEN CELL
ARTICULATING BLOCK MATS. BLOCKS TO BE
5.5" THICK WITH A MINIMUM WEIGHT OF 60
POUNDS PER BLOCK

EARTH ANCHORS 4' ON CENTER
IF REQUIRED BY DESIGN

MIRAFI® FW404
WOVEN GEOTEXTILE

WETLAND
PLANTS

18"
MINIMUM
EMBEDMENT
DEPTH

ROCKS PLACED AT TOE
FOR WAVE DISSIPATION,

SIZED AS NECESSARY

OPEN CELL BLOCKS CAN BE SOIL
INFILLED AND VEGETATED OR
STONE INFILLED

MATS TO BE FABRICATED WITH
STAINLESS STEEL, GALVANIZED
OR POLYESTER CABLE IN BOTH
DIRECTIONS

TOP VIEW

4
1

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

http://www.rhmooreassociates.com/products/erosion-control/iecs-cable-concrete.html
http://www.rhmooreassociates.com/products/erosion-control/iecs-cable-concrete.html
http://www.rhmooreassociates.com/products/erosion-control/iecs-cable-concrete.html
http://www.rhmooreassociates.com/products/erosion-control/iecs-cable-concrete.html
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/


FLEX MSE® VEGETATED
STACKED WALL AND
SLOPE SYSTEM

NORTH AMERICAN
GREEN® C350® TURF

REINFORCEMENT MAT
(TRM)

10" U-SHAPED STAPLES
THROUGHOUT TRM AT A
RATE OF 3.4 PER SQYD

12" ANCHOR TRENCH BACKFILLED WITH
WELL-COMPACTED SOIL AFTER TRM IS
ANCHORED. 12" TRM EXTENSION TO BE
FOLDED BACK AND ANCHORED ON OVERLAP

SOD TO BE PLACED
DIRECTLY OVER TRM

FLEX MSE®
VEGETATED WALL AND SLOPE SYSTEM

Associates
 Soil Stabilization Erosion Control

R. H. Moore&
800-330-2333 or 813-988-0200
www.rhmooreassociates.com

WETLAND PLANTS

MIRAFI® XT GEOGRID AS NEEDED
BASED ON WALL HEIGHTS AND

LOAD ABOVE WALL FLEX MSE®
INTERLOCKING PLATE

4
1

OPTION 10
EROSION CONTROL OPTIONS

FOR FLORIDA LAKE EMBANKMENTS

PROPOSAL ONLY - NOT TO SCALE
*ASSUMES SLOPES EXHIBIT

GLOBAL STABILITY

10-19-20

http://www.rhmooreassociates.com/products/slope-reinforcement-retaining-walls/flex-mse-vegetated-geobag-wall-units.html
http://www.rhmooreassociates.com/products/slope-reinforcement-retaining-walls/flex-mse-vegetated-geobag-wall-units.html
http://www.rhmooreassociates.com/products/slope-reinforcement-retaining-walls/flex-mse-vegetated-geobag-wall-units.html
http://www.rhmooreassociates.com/
http://www.rhmooreassociates.com/
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Events and Activities 
 
April is Volunteer Appreciation Month. A 
Murder Mystery Event has been booked for 
April 21 at 7 pm to say “Thank you” to all of 
Lake Ashton’s amazing volunteers. Desserts 
and non-alcoholic beverages will be provided 
free of charge to all volunteers in attendance.  
 
In May we celebrate the ladies of Lake Ashton 
with our Annual Ladies Day Luncheon, 
Blooming Beauties.  
 
The Lake Ashton Activities Advisory Group 
recently sent out a suggestion form to get 
feedback from residents regarding what 
activities they would like to attend at Lake 
Ashton. Staff is beginning to book activities 
for 2024 and we are excited to offer some 
new special entertainment for those staying 

at Lake Ashton for the Summer. Stay tuned to the 
May edition of the LA Times for a schedule of activities for the Summer.  

  

 

The following events are scheduled for April - June:  
4/14 - Pub Crawl 
4/21 - Volunteer Appreciation Event 
5/2 - Deep Sea Fishing Bus Trip 
5/5 - Terra Cotta Pots Painting Class 
5/6 - Derby Day Party 
5/9 – Deep Sea Fishing Charter Bus Trip 
5/10 - Karaoke w/ DJ Wayne 
5/10 - 5/15 - Nashville Bus Trip 
5/18 – Crafting with Carmen 
5/19 - Bloomin' Beauties Annual Ladies' Luncheon 
6/2 - Luau 
6/9 - Winter Park Playhouse Bus Trip 
6/13 - Crafting with Carmen 
6/14 - Karaoke w/ DJ Wayne 
6/23 - Pirate Party 
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Newsletter:  
The April Lake Ashton community 
newsletter was sent out via email 
blast along with the monthly 
calendar of events on March 31. 
This issue featured a beauty shot 
and a note to celebrate Lake 
Ashton Volunteers for Volunteer 
Appreciation Month. The back 
cover highlighted the winners of 
the 15th Annual Fine Arts and 

Photography Show. The May LA 
Times newsletter will be distributed on Monday, May 1. Thank you to all of the 

volunteers that put the newsletter together each month. We appreciate your help.  
 

Monday Coffee:  
The following featured speakers are scheduled for upcoming Monday Coffee Meetings.  
 

• May 8 - Polk County Roads Liaison 

• May 22 – Small World Bus Tours  

 

Cost Savings Analysis: 

• Contact was made with all utility companies to determine any cost savings.  

o TECO 

▪ Waiting on final amount of bracket credit 

▪ Working with rep on credit for streetlight that is being billed incorrectly 

o Spectrum 

▪  Phones have been received and installed. Staff is working with Spectrum on the 

final steps to migrate the current phone numbers and go completely live 

▪ Staff is working with Spectrum to see if there are any savings that can be realized 

in reference to internet and cable services 

▪ Staff has a meeting scheduled for 4/10/23 to review credits needing to be issued 

for returning cable boxes and returning inactive phones 

o Facility staff will soon be done with their CPO certification. Once that is done additional 

savings will be seen in the Pool Maintenance budget line item.  

o Staff is continuing to look for savings on items that are ordered regularly.  
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Sign Installation:  

• Signage has been purchased and installed identifying 

the designated smoking area, the southern area of the 

east parking lot.  An article was put in the April LA Times 

newsletter letting residents know where the designated 

smoking area is located. Email blasts and notices in the 

newsletter will continue to go out to inform residents of 

the changed location.  

• Additional signs warning residents and guests of 

potential wildlife in ponds and lakes around the 

Clubhouse have been installed. There is a sign near the 

golf cart pathway bordering Lake Ashton, one near the 

pond between the Pavilion and Shuffleboard Courts, and another near the horseshoe 

pits by the Pavilion. Pictures are shown below. As additional locations are discovered 

signage will be installed.  

 

Other Information: 
• The new copier has been installed. Staff is now sending faxes via eFax, a free option 

that is part of the new Spectrum phone system. 

• A volunteer training session was held on March 22 and all desk volunteers have 

completed the volunteer training guide that was recommended by the District’s 

insurance company.  

• Staff is working on plans for the installation of resident photos that won the recent 

photo contest. Soon residents will be able to enjoy photographs taken by residents of 

all that is beautiful in Lake Ashton.  
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• Umbrellas were replaced on the pool deck.  

• Cast aluminum chairs were refurbished and added to the Bocce Ball Courts 

• Staff is in the process of soliciting quotes to refurbish the Bocce Ball Courts. This is a 

project that is included on the FY23 capital project list. Once three quotes have been 

received, they will be presented for Supervisor’s consideration.  

•  Staff has sent a RFP to 3 pool vendors to obtain quotes for the resurfacing of the 

Outdoor Pool and Spa, to include replacement of the tile in both locations and adding 

an additional handrail at each location. Once the quotes are received, they will be 

presented to Supervisors for consideration.  

• Staff is working on updating promotional materials for room rentals in the Clubhouse. 

In addition, a marketing plan has been created and will be included in the Budget 

Workshop Information book for Supervisors to consider during the Budget Workshop. 

• The oil containers for the Restaurant will be installed behind the green fence in the 

east parking lot.  

• Restaurant equipment repairs have been completed.  

 

 

 

 

 



Project Name Budget Final Cost

Board of 

Supervisor 

Approval

Scheduled 

Completion
Current Status

Status 

Updated

Paid from 

GF

Pd from 

CPF

Replacement of Canvas Awning 

on Restaurant Patio
$24,000.00 2/27/2023 This project is delayed until July 2023 by the vendor 3/13/2023

Refurbishment of the Landscape 

in the Median on Lake Ashton 

Blvd (Final Phase)

$37,081.15 2/27/2023
This project is scheduled to start on March 20 with demo. The 

project is nearing completion. One island needs mulch
4/10/2023

Possible Hydraulic Fuel Leak 

from Sanitation Truck on 

Pavement in Community

The District Engineer is investigating a possible hydraulic fuel leak 

from a sanitation truck on pavement in certain areas of the 

community. 

3/13/2023

Various Repairs to Restaurant 

Equipment
$6,705.00 $2,749.30 1/23/2023 3/14/2023

Warranty repairs to the Artic Air Cooler were completed on 2/9/23. 

The draft line was cleaned ($150). The powerpak was evaluated and 

no repairs were needed. Two ice machines were cleaned ($495). 

The walk-in freezer needs  a new digital thermostat ($424) and the 

condenser coils are scehduled to be cleaned ($57). The walk-in 

cooler and the two beer coolers in the bar need the condenser coils 

cleaned ($171). The walk-in cooler also needs insulation installed 

inside and outside at condenser ($125) These refrigeration repairs 

are scheduled for 3/14/23. A repair was made to the hot water 

booster ($630) on 3/13/23. A repair was made to the gas regulator 

on the outside of the building that services the kitchen ($697.30)

3/29/2023 $2,749.30

Install Handicap Door Opener 

on East Clubhouse Entrance
$3,495.00 $3,495.00 2/27/2023 3/22/2023

The vendor has been contacted and parts have been ordered. 

Installation is pending arrival of the parts.
3/29/2023 $3,495.00

Pet Play Park Refresh $0.00 $0.00 No Charge 3/24/2023

The following will be done: installation of sod, evaluating irrigation, 

verticutting, aerfication, and installation of a shell step-off at the 

interior entrance to the park. 

3/29/2023 $0.00

Lake Ashton Community Development District Project Tracking List  FY2023

Completed Projects

Clubhouse and Other Grounds Projects

Landscape Projects

Pavement Management/Stormwater Management/Bridges/Pathways

LACDD Project Tracking List - Updated 4-10-23 Page 1
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Lake Ashton Community Development District 

Operations Manager Report 
 

DATE: April 17, 2023 
 
 
FROM:  Matthew Fisher 

Operations Manager 

 

RE:  Lake Ashton CDD Monthly Managers Report – April 17, 2023 

 
The following is a summary of activities related to the field operations of the Lake Ashton 

Community Development District: 

 
Aquatic Maintenance 

 

Lake Ashton CDD staff met with Applied Aquatic to go over the CDD ponds. At this time, 

there are no major algae blooms to report.  

 

Pond water levels are low due to minimal rain. Slender Spike Rush is growing along the 

dried banks of several ponds. Applied Aquatics treats this grass each visit. 

 

Pool/Spa Updates 

 

Heartland Commercial Pool Services installed a new control panel and decal for the 

Weather King heat pump. 

 

Kincaid Electrical Services reconstructed the Spa timer weatherproof timer box. 

 

The Umbrellas on the Pool deck have been replaced. Currently there are 18 umbrellas for 

residents to enjoy. There are 7 table umbrellas and 11 stand-alone umbrellas. 

 

Landscaping Updates  

 

Jose’s report will be under a separate cover. 

 

Staff’s site visit report with Yellowstone on 4/5/2023 is attached.  
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After being closed for two weeks for sod installation, fertilizer application, and irrigation 

improvements, the Pet Play Park reopened to residents on 3/24/23. 

 

Yellowstone has replaced the irrigation heads surrounding the Bocce Ball Courts with low-

pressure rotary emitters. Since these two areas are on the same zone, this would allow for 

an increase in pressure at the Pet Play Park. Yellowstone affirmed that this was the most 

cost-efficient approach for increasing watering overage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yellowstone is nearing completion of the Lake Ashton Blvd. project phase 2. Jose informed 

me that once the 4 more pallets of mulch arrive, they will spread over the last median.  

 

Jose will be bringing roughly 15 Ixora to replace ones that didn’t thrive once planted. Staff 

will continue to monitor the plants.  

 

Facility Maintenance  

 

4th Element Fire and Safety inspected the Clubhouse emergency lights for functionality.  

• 3 batteries were replaced. 

 

Byrd’s Upholstery replaced the slings to 3 pool loungers and resewed 1 lounger.  

• 4 loungers are in need of a weld repair. The welders are scheduled to be on site 

4/11/2023. 

 

Staff installed crushed granite outside the paver staging zone at the Pet Play Park. 

 

 

 

 

 

 

 

 

 

                     BEFORE                       AFTER 

 

                 BEFORE               AFTER 
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Kincaid Electrical Services replaced the bad electrical ballasts at the Tennis Court. At this 

time all the lights are working. 

 

An assortment of new bowling shoes has been placed in the Bowling Alley.  

 

The handicap door opener was installed by Precision Lock & Safe in the Clubhouse's 

eastern entry. 

 

Chilton LED fabricated a golf cart stop sign. Staff 

installed the stop sign at the northwest corner of the 

Tennis Court along the golf cart path. 

 

Staff pressure washed the east paver walkway in 

front of the Clubhouse. 

 

 

 

 

 

 

 

 

 

 

 

Maintenance Project Forecaster  

 

Pressure was the Shuffleboard Courts. Start date: 4/24/23 

 

Clean carpet in the Game Room, Bowling Alley, Card Room, and Media Center. Start date: 

5/1/23 

 

 

 

 

 

 

  



Yellowstone Compliance Checklist 4/5/2023 

                     Task                                                              Remarks (Including Specific Areas for improvement) 

 

 

 

Mowing  

Satisfactory 

 

Unsatisfactory 

Mow with the chute pointed away from the ponds. 

 

Edging Completed 

Satisfactory 

 

Unsatisfactory 

Noticed a chunk of grass cut from edging and left in the rock 
around the sign in the West parking lot. Please use care when 
edging.  

 

String Trimming 

Satisfactory 

 

Unsatisfactory 

 

 

Weed Control Turf/Beds 

Satisfactory 

 

 

Unsatisfactory 

Unidentified weeds growing along rock beds and Northeast side of 
Tennis Court.  

 

 

Shrubs/Ground Cover 
Care 

Satisfactory 

 

Unsatisfactory 

Additional Blue Daze were planted in the bed located at the 
Northeast side of Clubhouse. Area still needs mulch. Blue Daze still 
appear to need fertilizer to promote growth. 

 

Tree Care 

 

Satisfactory 

 

Unsatisfactory 

 

 

Litter and Debris 

Satisfactory 

 

Unsatisfactory 

Please have staff not run over trash with the mowers. If they see 
trash pick it up. 

 

Fountain Maintenance 

Satisfactory 

 

Unsatisfactory 

Need Chlorine tabs with stabilizer on site for Yellowstone staff to 
treat fountains.  

 

Pond Maintenance 

Satisfactory 

 

Unsatisfactory 

String trim the correct direction around ponds.  

 

Reminders: 

Irrigation Report- Any Repairs Needed 

Weed and Disease Control Monthly Report 

Mulching – April and September 

Annuals- December, April, and August 

Tree Pruning-December and July  
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 Yellowstone is installing sod on bare 
spots.  

PPP needs to be closed done to allow 
the sod to root for 2 weeks. 

 

Irrigation improvements from 
Yellowstone for the PPP. COMPLETED 

Declining Xzora need replacing. 

-Dana mentioned he had the 
plants for this area already. 

COMPLETED 

Yellowstone removed 
dead Dwarf ixora. 

COMPLETED 

10 Bromeliads need 
replacing. 

4/5/2023 
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Additional Blue Daze have been 
planted.  

 

Mulch still needs to be 
refreshed in this area. 

3/9/2023 

 

Yellowstone is bidding removal of the fig from the 
columns along TNR, Olsen Rd and near the Gate 
House.   

Also, they will provide the adjustment to the contract 
if this is done. 2/9/23 

I have received the bid but not the adjustment to the 
monthly invoice if we decide to remove all the fig. 

Example of areas identified as needing some mulch. 

 

Not in the picture is spots of bare ground in the Reflection 
Garden where the Plumbago was trimmed back. 2/9/23 

Pete mentioned he could get a pallet or 2 to hit the bare 
areas. ETA? 
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Yellowstone will be removing these 5 Magnolia 
trees.  

The plants under are covered in black fungus.  

Staff is determining what to put in this area once 
removal is complete. 

COMPLETED 

Weeping Willows are going to be 
flush cut.  

COMPLETED 

 

 

Weeds present in this location. 

Rudy needs to take a look at. 

3/1/23 

 

Leaves need to be removed 
from under the two Magnolias. 

4/5/23 
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There are many areas with weed barrier 
visible. Please cut back or cover with 
additional rock. 

COMPLETED 

Bougainvillea needs to be straightened. 

4/5/2023 

Dead Fountain Grass needs to be 
removed. Mulch also needs to be 
refreshed in this area. 

 

4/5/2023 

I need the monthly schedule of the fertilizer team, Chemical team, weeding, and Irrigation checks.
  

Creping Fig on columns need to be trimmed. Let me know when this will be scheduled.  
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
March 31, 2023

Major Funds Total
  Debt Capital Governmental
 General Service Reserve Funds

ASSETS:  
Cash-Wells Fargo $944,499 --- $265,482 $1,209,981
Due from Other Funds $528 $3,274 $1,582 $5,384
Investment - State Board $2,009 --- --- $2,009
Investment - State Board Capital Reserve --- --- $413,839 $413,839
Investments:     
Series 2015

Reserve A --- $210,125 --- $210,125
Revenue A --- $415,143 --- $415,143
Prepayment A-1 --- $126,501 --- $126,501
Prepayment A-2 --- $8,364 --- $8,364

TOTAL ASSETS $947,037 $763,407 $680,903 $2,391,347

LIABILITIES:
Accounts Payable $68,394 --- --- $68,394
Due to Other Funds $4,856 --- $528 $5,384
Deposits-Restaurant $5,000 --- --- $5,000
Deposits-Room Rentals $5,225 --- --- $5,225

TOTAL LIABILITIES $83,475 $0 $528 $84,003

FUND BALANCES:
Restricted:

Debt Service --- $763,407 --- $763,407
Assigned:

Capital Reserve --- --- $680,375 $680,375
Assigned $31,431 --- --- $31,431
Unassigned $832,130 --- --- $832,130

TOTAL FUND BALANCES $863,562 $763,407 $680,375 $2,307,344

TOTAL  LIABILITIES & FUND BALANCES $947,037 $763,407 $680,903 $2,391,347
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20232
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE

REVENUES:
 
Interest Income $1,000 $500 $7,043 $6,543
Capital Reserve-Transfer In FY 22 $455,901 $455,901 $455,901 $0

    
TOTAL REVENUES $456,901 $456,401 $462,944 $6,543

EXPENDITURES:

Adopted FY 2023 Capital Projects:
Ballroom  Renovation $11,500 $5,750 $0 $5,750
Treadsmills (2) $10,000 $5,000 $0 $5,000
Outdoor Pool/Spa Refurbishment $66,800 $33,400 $0 $33,400
Lake Ashton Shoreline Restoration $16,000 $8,000 $0 $8,000
Gate Operators with LED Gate Arms $10,000 $5,000 $0 $5,000
Bocce Court Refurbishment $20,000 $10,000 $0 $10,000
HVAC $27,000 $13,500 $6,861 $6,639
Asphalt and Curbline repairs $20,000 $10,000 $0 $10,000
Golf Course Pathways $10,000 $5,000 $0 $5,000
Golf Course Bridge Maintenance $30,000 $15,000 $0 $15,000
Pond Repairs $10,000 $5,000 $0 $5,000
Paver Maintenance $11,500 $5,750 $0 $5,750
Restaurant Equipment $16,000 $8,000 $0 $8,000

Other Current Charges $650 $325 $39 $286

Other BOS Approved Capital Projects
LA Blvd. Refurbishment $0 $0 $43,978 ($43,978)
Fence Repairs $0 $0 $3,500 ($3,500)
Stormwater Management $0 $0 $25,319 ($25,319)

TOTAL EXPENDITURES $259,450 $129,725 $79,696 $50,029

Excess (deficiency) of revenues
over (under) expenditures $197,451 $326,676 $383,248 $56,572

Net change in fund balance $197,451 $326,676 $383,248 $56,572

FUND BALANCE - Beginning $273,754 $297,127
 

FUND BALANCE - Ending $471,205 $680,375
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20236
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE

REVENUES:
 
Special Assessments - Levy (1) $2,055,306 $2,026,028 $2,026,028 $0
Rental Income $40,000 $20,000 $26,923 $6,923
Special Events Revenue $130,000 $130,000 $168,060 $38,060
Newsletter Ad Revenue $95,000 $47,500 $63,733 $16,233
Interest Income $1,000 $500 $7,893 $7,393
Insurance Proceeds $0 $0 $32,721 $32,721
Miscellaneous Income $5,000 $2,500 $9,452 $6,952

   
TOTAL REVENUES $2,326,306 $2,226,528 $2,334,810 $108,282

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees $4,000 $2,000 $2,508 ($508)
FICA Expense $306 $153 $192 ($39)
Engineering $60,000 $30,000 $8,192 $21,808
Arbitrage $600 $300 $0 $300
Dissemination $1,500 $750 $750 $0
Dissemination-Amort Schedules $0 $0 $0 $0
Attorney $30,000 $15,000 $17,350 ($2,350)
Annual Audit $3,850 $1,925 $0 $1,925
Trustee Fees $4,310 $2,155 $0 $2,155
Management Fees $63,248 $31,624 $31,624 $0
Computer Time $1,000 $500 $500 $0
Postage $2,500 $1,250 $1,367 ($117)
Printing & Binding $1,000 $500 $2 $498
Newsletter Printing $50,000 $25,000 $28,214 ($3,214)
Rentals & Leases $5,500 $2,750 $2,350 $400
Insurance $60,823 $60,823 $61,372 ($549)
Legal Advertising $1,500 $750 $270 $480
Other Current Charges $1,250 $625 $206 $419
Property Taxes $0 $0 $0 $0
Office Supplies $175 $88 $107 ($20)
Dues, Licenses & Subscriptions $175 $175 $175 $0

TOTAL ADMINISTRATIVE $291,737 $176,368 $155,180 $21,188
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20236
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE
Field:
Field Management Services $408,176 $204,088 $208,755 ($4,667)
Gate/Patrol/Pool Officers $310,273 $155,137 $154,849 $288
Pest Control $4,690 $2,345 $1,570 $775
Security/Fire Alarm/Gate Repairs $7,500 $3,750 $6,932 ($3,182)
Telephone/Internet $13,600 $6,800 $6,399 $401
Electric $220,000 $110,000 $113,850 ($3,850)
Water $16,000 $8,000 $4,134 $3,866
Gas-Pool $25,000 $12,500 $13,131 ($631)
Refuse $14,000 $7,000 $1,864 $5,136
Repairs & Maintenance-Clubhouse $57,600 $28,800 $31,318 ($2,518)
Repairs & Maintenance-Fitness Center $3,000 $1,500 $1,071 $429
Repairs & Maintenance-Bowling Lanes $17,000 $8,500 $6,025 $2,476
Repairs & Maintenance-Restaurant $0 $0 $11,212 ($11,212)
Furniture, Fixtures,Equipment $15,000 $7,500 $0 $7,500
Repairs & Maintenance-Golf Cart $5,400 $2,700 $2,418 $282
Repairs & Maintenance-Pool $20,000 $10,000 $18,577 ($8,577)
Landscape Maintenance-Contract $194,520 $97,260 $96,370 $890
Landscape Maintenance-Other $0 $0 $8,135 ($8,135)
Plant Replacement $7,000 $3,500 $410 $3,090
Irrigation Repairs $3,500 $1,750 $0 $1,750
Lake Maintenance-Contract $49,545 $24,773 $19,475 $5,298
Lake Maintenance-Other $0 $0 $1,200 ($1,200)
Wetland Mitigation and Maintenance $41,595 $20,798 $0 $20,798
Permits/Inspections $2,200 $1,100 $1,249 ($149)
Office Supplies/Printing/Binding $5,000 $2,500 $1,658 $842
Operating Supplies $23,000 $11,500 $6,246 $5,254
Credit Card Processing Fees $5,500 $2,750 $3,171 ($421)
Dues & Subscriptions $9,000 $4,500 $3,089 $1,411
Decorations $2,000 $1,000 $825 $175
Special Events $130,000 $65,000 $170,909 ($105,909)
Traffice Accident Repairs $0 $0 $6,085 ($6,085)
Storm Damage $0 $0 $5,337 ($5,337)

  
TOTAL FIELD $1,610,099 $805,050 $906,261 ($101,212)

TOTAL EXPENDITURES $1,901,836 $981,417 $1,061,441 ($80,024)

Excess (deficiency) of revenues
over (under) expenditures $424,469 $1,245,111 $1,273,369 $28,258

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out ($455,901) ($455,901) ($455,901) $0

TOTAL OTHER FINANCING SOURCES/(USES) ($455,901) ($455,901) ($455,901) $0

Net change in fund balance ($31,431) $789,210 $817,468 $28,258

FUND BALANCE - Beginning $31,431 $46,094
 

FUND BALANCE - Ending $0 $863,562

(1) Assessments are shown net of Discounts and Collection Fees.
(2) See page 4 for breakdown of restaurant revenues and expenses.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2015
DEBT SERVICE FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended March 31, 2023

ADOPTED PRORATED ACTUAL
DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE

REVENUES:
 
Interest Income $500 $250 $4,072 $3,822
Assessments - Levy $435,837 $414,891 $414,891 $0
Assessments - Prepayments A-1 $0 $0 $29,047 $29,047

TOTAL REVENUES $436,337 $415,141 $448,011 $32,869

EXPENDITURES:

Series 2015A-1
Interest - 11/01 $72,500 $72,500 $72,500 $0
Interest - 5/01 $72,500 $0 $0 $0
Principal - 5/01 $230,000 $0 $0 $0

Series 2015A-2
Interest - 11/01 $11,375 $11,375 $11,375 $0
Interest - 5/01 $11,375 $0 $0 $0
Principal - 5/01 $20,000 $0 $0 $0

TOTAL EXPENDITURES $417,750 $83,875 $83,875 $0

Excess (deficiency) of revenues
over (under) expenditures $18,587 $331,266 $364,136 $32,869

Net change in fund balance $18,587 $331,266 $364,136 $32,869

FUND BALANCE - Beginning $153,012 $399,271

FUND BALANCE - Ending $171,600 $763,407
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2023

Series 2015-1, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $400,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/32 $2,500,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $2,900,000.00
November 1, 2022  (Special Call) $0.00

Current Bonds Outstanding $2,900,000.00

Series 2015-2, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $20,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $455,000.00
November 1, 2022  (Special Call) $0.00

Current Bonds Outstanding $455,000.00

Total Current Bonds Outstanding $3,355,000.00



Page 7

OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

Revenues    

 

Maintenance Assessments $0 $456,778 $1,456,638 $57,942 $39,180 $15,490 $0 $0 $0 $0 $0 $0 $2,026,028

Rental Income $9,000 $3,650 $6,373 $2,300 $3,800 $1,800 $0 $0 $0 $0 $0 $0 $26,923

Special Events Revenue $99,784 $24,108 $7,150 $16,375 $8,221 $12,422 $0 $0 $0 $0 $0 $0 $168,060

Newsletter Ad Revenue $10,866 $5,790 $12,492 $14,210 $5,420 $14,955 $0 $0 $0 $0 $0 $0 $63,733

Interest Income $113 $0 $0 $1,909 $3,862 $2,009 $0 $0 $0 $0 $0 $0 $7,893

Insurance Proceeds $0 $0 $6,085 $26,636 $0 $0 $0 $0 $0 $0 $0 $0 $32,721

Miscellaneous Income $2,361 $834 $881 $1,626 $1,197 $2,552 $0 $0 $0 $0 $0 $0 $9,452

Total Revenues $122,124 $491,160 $1,489,620 $120,998 $61,680 $49,228 $0 $0 $0 $0 $0 $0 $2,334,810

ADMINISTRATIVE:

Supervisor Fees $417 $0 $208 $1,075 $0 $808 $0 $0 $0 $0 $0 $0 $2,508

FICA Expense $32 $0 $16 $82 $0 $62 $0 $0 $0 $0 $0 $0 $192

Engineering $1,724 $1,289 $1,790 $1,598 $1,790 $0 $0 $0 $0 $0 $0 $0 $8,192

Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dissemination $125 $125 $125 $125 $125 $125 $0 $0 $0 $0 $0 $0 $750

Dissemination-Amort Schedules $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Attorney $2,909 $1,601 $3,975 $5,161 $3,704 $0 $0 $0 $0 $0 $0 $0 $17,350

Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management Fees $5,271 $5,271 $5,271 $5,271 $5,271 $5,271 $0 $0 $0 $0 $0 $0 $31,624

Computer Time $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $500

Postage $133 $88 $92 $259 $202 $594 $0 $0 $0 $0 $0 $0 $1,367

Printing & Binding $0 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2

Newsletter Printing $4,480 $4,532 $4,621 $4,693 $4,980 $4,908 $0 $0 $0 $0 $0 $0 $28,214

Rentals & Leases $163 $163 $1,253 $224 $386 $163 $0 $0 $0 $0 $0 $0 $2,350

Insurance $60,813 $0 $0 $559 $0 $0 $0 $0 $0 $0 $0 $0 $61,372

Legal Advertising $270 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $270

Other Current Charges $81 $0 $125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $206

Property Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Office Supplies $0 $8 $0 $3 $97 $0 $0 $0 $0 $0 $0 $0 $107

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $76,676 $13,161 $17,560 $19,132 $16,639 $12,013 $0 $0 $0 $0 $0 $0 $155,180

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023

Field:

Field Management Services $34,015 $34,015 $34,015 $34,015 $34,015 $38,681 $0 $0 $0 $0 $0 $0 $208,755

Gate/Patrol/Pool Officers $25,292 $24,950 $26,975 $27,303 $23,924 $26,405 $0 $0 $0 $0 $0 $0 $154,849

Pest Control $0 $450 $365 $305 $450 $0 $0 $0 $0 $0 $0 $0 $1,570

Security/Fire Alarm/Gate Repairs $248 $683 $2,100 $0 $2,254 $1,648 $0 $0 $0 $0 $0 $0 $6,932

Telephone/Internet $1,162 $1,164 $827 $1,858 $305 $1,082 $0 $0 $0 $0 $0 $0 $6,399

Electric $17,707 $18,977 $17,947 $19,877 $19,342 $20,000 $0 $0 $0 $0 $0 $0 $113,850

Water $965 $772 $657 $383 $714 $642 $0 $0 $0 $0 $0 $0 $4,134

Gas-Pool $2,164 $2,153 $2,057 $3,324 $1,766 $1,667 $0 $0 $0 $0 $0 $0 $13,131

Refuse $217 $344 $344 $397 $281 $281 $0 $0 $0 $0 $0 $0 $1,864

Repairs & Maintenance-Clubhouse $2,963 $5,843 $1,710 $1,938 $11,687 $7,176 $0 $0 $0 $0 $0 $0 $31,318

Repairs & Maintenance-Fitness Center $185 $0 $0 $514 $52 $320 $0 $0 $0 $0 $0 $0 $1,071

Repairs & Maintenance-Bowling Lanes $1,245 $962 $1,519 $0 $0 $2,298 $0 $0 $0 $0 $0 $0 $6,025

Repairs & Maintenance-Restaurant $0 $1,600 $2,226 $478 $4,826 $2,082 $0 $0 $0 $0 $0 $0 $11,212

Furniture, Fixtures,Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Repairs & Maintenance-Golf Cart $572 $173 $514 $173 $173 $815 $0 $0 $0 $0 $0 $0 $2,418

Repairs & Maintenance-Pool $3,075 $5,695 $300 $4,196 $1,700 $3,610 $0 $0 $0 $0 $0 $0 $18,577

Landscape Maintenance-Contract $16,210 $16,210 $16,210 $15,970 $15,560 $16,210 $0 $0 $0 $0 $0 $0 $96,370

Landscape Maintenance-Other $0 $0 $3,904 $0 $4,231 $0 $0 $0 $0 $0 $0 $0 $8,135

Plant Replacement $0 $0 $410 $0 $0 $0 $0 $0 $0 $0 $0 $0 $410

Irrigation Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Lake Maintenance-Contract $3,895 $3,895 $3,895 $3,895 $1,200 $2,695 $0 $0 $0 $0 $0 $0 $19,475

Lake Maintenance-Other $0 $0 $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $1,200

Wetland Mitigation and Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Permits/Inspections $659 $0 $590 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,249

Office Supplies/Printing/Binding $82 $44 $148 $120 $23 $1,241 $0 $0 $0 $0 $0 $0 $1,658

Operating Supplies $2,027 $730 $538 $498 $2,201 $252 $0 $0 $0 $0 $0 $0 $6,246

Credit Card Processing Fees $235 $1,314 $521 $341 $373 $386 $0 $0 $0 $0 $0 $0 $3,171

Dues & Subscriptions $380 $165 $1,072 $421 $23 $1,028 $0 $0 $0 $0 $0 $0 $3,089

Decorations $0 $0 $769 $57 $0 $0 $0 $0 $0 $0 $0 $0 $825

Special Events $27,314 $1,251 $10,661 $24,261 $56,306 $51,116 $0 $0 $0 $0 $0 $0 $170,909

Traffice Accident Repairs $0 $0 $6,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,085

Storm Damage $0 $500 $3,255 $0 $0 $1,582 $0 $0 $0 $0 $0 $0 $5,337

TOTAL FIELD $140,613 $121,889 $139,613 $140,324 $182,606 $181,216 $0 $0 $0 $0 $0 $0 $906,261

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

Excess Revenues (Expenditures) ($95,165) $356,110 $876,546 ($38,457) ($137,564) ($144,002) $0 $0 $0 $0 $0 $0 $817,468
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

Date Check Numbers Amount

General Fund

3/14/23 8562-8566 $51,921.56

3/16/23 8567-8570 $7,937.55

3/23/23 8571-8597 $73,069.22

4/8/23 8598-8608 $13,226.76

General Fund Total $146,155.09

Capital Projects Fund

3/23/23 352-353 $2,657.55

Capital Projects Fund Total $2,657.55

April 17, 2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/23          PAGE   1
*** CHECK NOS. 008562-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/14/23 00057 2/02/23 209050   202302 320-53800-46803                                     *            1,200.00
SVCS-02/23

APPLIED AQUATIC MANAGEMENT, INC.                                1,200.00 008562
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/23 00741 3/01/23 1        202303 320-57200-34000                                     *           38,681.33

MGMT FEES-03/23
COMMUNITY ASSOCIATIONS AND                                     38,681.33 008563

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/23 00036 3/01/23 218      202303 310-51300-34000                                     *            5,270.67

MGMT FEES-03/23
3/01/23 218      202303 310-51300-35100                                     *               83.33

COMPUTER TIME
3/01/23 218      202303 310-51300-31300                                     *              125.00

DISSEMINATION AGT SVCS
3/01/23 218      202303 310-51300-42000                                     *               31.20

POSTAGE AND DELIVERY
GMS - SO FLORIDA, LLC                                           5,510.20 008564

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/23 00020 1/02/23 2022     202301 310-51300-42000                                     *              394.63

MAILING 2022 TAX NOTICES
JOE G. TEDDER, TAX COLLECTOR                                      394.63 008565

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/14/23 00445 12/20/22 OS471667 202212 320-57200-46203                                     *            1,904.40

SVC-12/22 LANDSCAPE ENHAN
2/02/23 OS487441 202302 320-57200-46203                                     *            1,456.00

SVCS-02/23
2/03/23 OS488404 202302 320-57200-46203                                     *            2,775.00

MAINT-02/23
YELLOWSTONE LANDSCAPE                                           6,135.40 008566

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/23 00003 3/07/23 80608542 202302 310-51300-42000                                     *               65.15

DELIVERIES THRU 02/24/23
FEDEX                                                              65.15 008567

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/23 00631 3/09/23 1916538  202302 310-51300-31100                                     *            1,790.38

SVCS-02/23
RAYL ENGINEERING & SURVEYING, LLC                               1,790.38 008568

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/23 00664 3/03/23 1561-022 202302 320-57200-52000                                     *            2,582.02

PURCHASES-02/23
WELLS FARGO                                                     2,582.02 008569

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/16/23 00487 3/14/23 03282023 202303 320-57200-49400                                     *            3,500.00

FINAL PYMT-FIRE OF GEORGI
WORLD TOURING LLC                                               3,500.00 008570

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/23          PAGE   2
*** CHECK NOS. 008562-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/23/23 00085 2/27/23 1162820  202302 320-57200-54500                                     *              480.00
SVCS-02/23

A.D. BAYNARD PLUMBING, INC.                                       480.00 008571
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00522 3/08/23 31478373 202303 320-57200-43200                                     *              538.72

PROPANE
3/21/23 31482749 202303 320-57200-43200                                     *            1,127.80

PROPANE
AMERIGAS                                                        1,666.52 008572

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00057 2/28/23 209709   202302 320-53800-46800                                     *            3,895.00

SVCS-02/23
APPLIED AQUATIC MANAGEMENT, INC.                                3,895.00 008573

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00673 3/06/23 56301760 202303 320-57200-54500                                     *               52.98

SUPPLIES
3/13/23 56301803 202303 320-57200-54500                                     *               52.98

SUPPLIES
3/20/23 56301848 202303 320-57200-54500                                     *               52.98

SUPPLIES
ARAMARK                                                           158.94 008574

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00075 3/08/23 232727   202303 320-57200-54506                                     *              815.00

SVCS-03/23
ARTS GOLF CARS, INC.                                              815.00 008575

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00557 3/02/23 P6031429 202303 320-57200-54500                                     *              289.94

SUPPLIES
BATTERIES PLUS LLC                                                289.94 008576

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00740 3/08/23 111880   202303 320-57200-54500                                     *               60.00

MAXMETAL SIGN
CHILTON LED LLC                                                    60.00 008577

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00055 3/15/23 20735-02 202302 320-57200-43100                                     *              642.40

SVCS-02/23
CITY OF LAKE WALES-UTILITIES DEPT                                 642.40 008578

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00652 3/13/23 03132023 202303 320-57200-54520                                     *              670.00

SVCS-03/23
3/13/23 03132023 202303 320-57200-54520                                     *              430.00

SVCS-03/2023
3/17/23 03172023 202303 320-57200-54520                                     *              205.00

SVCS-03/23
COMMERCIAL SERVICE COMPANY LLC                                  1,305.00 008579

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/23          PAGE   3
*** CHECK NOS. 008562-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/23/23 00466 3/01/23 47664    202303 310-51300-42501                                     *            4,908.00
03/23 LA TIMES NEWSLETTER

3/03/23 47667    202303 320-57200-51000                                     *              185.00
BUSINESS CARDS

CUSTOMTRADEPRINTING.COM                                         5,093.00 008580
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00214 3/03/23 AR905282 202303 320-57200-51000                                     *            1,056.13

COPIER LEASE
DEX IMAGING                                                     1,056.13 008581

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00003 3/14/23 80672536 202303 310-51300-42000                                     *               34.49

DELIVERIES THRU 03/09/23
FEDEX                                                              34.49 008582

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00067 2/17/23 227034   202302 320-57200-34500                                     *            1,647.80

CCTV SYSTEM REPLACEMENT
THE HARTLINE ALARM COMPANY, INC.                                1,647.80 008583

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00059 2/08/23 34947    202303 320-57200-45300                                     *            1,400.00

SVCS-03/23
3/15/23 35263    202303 320-57200-45300                                     *            2,060.00

SVCS-03/14/23
HEARTLAND COMMERCIAL POOL SERVICES                              3,460.00 008584

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00098 3/05/23 1285-022 202302 320-57200-52000                                     *            1,570.94

SUPPLIES
HOME DEPOT CREDIT SERVICES                                      1,570.94 008585

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00463 3/01/23 INV70264 202303 320-57200-52000                                     *              206.99

SUPPLIES
IDWHOLESALER                                                      206.99 008586

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00504 3/08/23 103496   202303 320-57200-54500                                     *              442.52

SVCS-03/23
KINCAID ELECTRICAL SERVICES                                       442.52 008587

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00512 3/01/23 2381887  202303 320-57200-41000                                     *               55.58

SCS-03/23
KINGS III OF AMERICA, INC.                                         55.58 008588

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00164 3/07/23 110105   202302 310-51300-31500                                     *            3,704.00

SVCS-02/23
LATHAM, LUNA, EDEN & BEAUDINE,LLP                               3,704.00 008589

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00361 3/14/23 I138465  202303 320-57200-54520                                     *              777.00

SVCS-03/23

LAKA LAKE ASHTON    SHENNING  
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*** CHECK NOS. 008562-050000                      LAKE ASHTON CDD - GF
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  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
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3/16/23 I138697  202303 320-57200-54500                                     *              431.40
SVCS-03/23

MILLER'S CENTRAL AIR, INC.                                      1,208.40 008590
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00720 3/08/23 20       202303 320-57200-49400                                     *              150.00

KARAOKE-04/12/23
WAYNE A. MORSE                                                    150.00 008591

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00345 2/09/23 44007    202302 320-57200-54500                                     *              237.50

SVCS-02/23
PRECISION SAFE & LOCK, LLC                                        237.50 008592

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00696 2/28/23 11187405 202302 320-57200-34501                                     *           23,924.45

SVCS-02/23
SECURITAS SECURITY SERVICES USA,INC                            23,924.45 008593

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00234 2/25/23 16472335 202302 310-51300-51000                                     *               93.49

SUPPLIES
2/25/23 16472335 202302 320-57200-52000                                     *              464.04

SUPPLIES
STAPLES BUSINESS CREDIT                                           557.53 008594

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00430 2/04/23 50238409 202302 310-51300-42502                                     *              386.03

COPIER LEASE
3/07/23 50242229 202303 310-51300-42502                                     *              162.70

COPIER LEASE
WELLS FARGO VENDOR FINANCIAL SVCS                                 548.73 008595

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00587 3/22/23 23001    202301 320-57200-54530                                     *            1,192.50

MONITORING-01/23
3/22/23 23007    202302 320-57200-54530                                     *            1,105.86

MONITORING-02/23
XS BOWLING SERVICE LLC                                          2,298.36 008596

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00445 12/20/22 OS471668 202212 320-57200-46203                                     *            2,000.00

LANDSCAPE ENHANCEMENT
2/01/23 OS484878 202302 320-57200-46200                                     *           16,210.00

FEB 2023 LANDSCAPE MAINT.
2/01/23 OS484878 202302 320-57200-46200                                     *              650.00-

CREDIT ARTS GOLF CART
YELLOWSTONE LANDSCAPE                                          17,560.00 008597

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00673 3/27/23 56301884 202303 320-57200-52000                                     *               44.65

MAT/NYLON/RUBBER
ARAMARK                                                            44.65 008598

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  
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 4/08/23 00636 3/20/23 RYA31455 202303 320-57200-54500                                     *              210.00
#89 GRANITE 1 YARD

BRITT'S LAND CLEARING INC.                                        210.00 008599
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00695 3/21/23 16744750 202304 320-57200-41000                                     *            1,047.24

SERVICE THRU 04/29/2023
CHARTER COMMUNICATIONS                                          1,047.24 008600

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00003 3/28/23 80822951 202303 310-51300-42000                                     *               36.22

DELIVERIES THRU 03/28/23
FEDEX                                                              36.22 008601

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00610 3/28/23 INV92997 202303 320-57200-54510                                     *              134.80

CLUTCH PULLEY
3/28/23 INV92999 202303 320-57200-54510                                     *              185.00

PM SERVICE PREVENTIVE
FITNESSMITH                                                       319.80 008602

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00036 4/01/23 219      202304 310-51300-34000                                     *            5,270.67

MAR 23 MGMT FEES
4/01/23 219      202304 310-51300-35100                                     *               83.33

MAR 23 COMPUTER TIME
4/01/23 219      202304 310-51300-31300                                     *              125.00

MAR 23 DISSEMIANTION
4/01/23 219      202304 310-51300-42000                                     *               21.60

POSTAGE
GMS - SO FLORIDA, LLC                                           5,500.60 008603

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00059 3/28/23 35278    202303 320-57200-45300                                     *              150.00

INSTALL NEW TORO VALVE
HEARTLAND COMMERCIAL POOL SERVICES                                150.00 008604

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00504 3/20/23 103533   202303 320-57200-54500                                     *              623.25

SEPARATE PANTRY/HALL LGHT
KINCAID ELECTRICAL SERVICES                                       623.25 008605

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00345 3/23/23 44653    202303 320-57200-54500                                     *            3,495.00

INSTALL LEFT HAND DOOR OP
PRECISION SAFE & LOCK, LLC                                      3,495.00 008606

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00142 3/28/23 001128   202303 320-57200-49400                                     *              900.00

PROFESSIONAL SOUND SVC.
WESTBERRY AUDIO GROUP                                             900.00 008607

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/23 00684 4/14/23 041423   202304 320-57200-49400                                     *              900.00

PUB CRAWL 4/14/23
RAYMOND R WRIGHT                                                  900.00 008608

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                146,155.09

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/08/23          PAGE   1
*** CHECK NOS. 000352-050000                      LAKE ASHTON CDD - CPF

BANK B LAKE ASHTON - CPF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/23/23 00109 3/09/23 16726    202303 600-53800-60099                                     *            1,075.55
SVCS-03/23

CLOUD 9 SERVICES LLC                                            1,075.55 000352
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00001 3/06/23 227155   202303 600-53800-61000                                     *            1,582.00

REPAIR SVCS-03/23
THE HARTLINE ALARM COMPANY, INC.                                1,582.00 000353

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                  2,657.55

TOTAL FOR REGISTER                2,657.55

LAKA LAKE ASHTON    SHENNING  



O&M Debt $2,210,006.00 $456,971.44 $2,666,977.44
Date Collection O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount .36300.10100 2015-1, 2015-2

Received Period Receipts Receipts Penalties Penalties Paid Received General Fund Debt Svc Fund Total

11/14/22 10/21/22-10/21/22 24,608.18$      5,124.30$     1,279.47$               265.75$                 563.75$              27,623.51$      22,862.14$             4,761.38$                       27,623.51$             
11/16/22 10/22/22-10/31/22 20,421.00$      3,852.02$     816.84$                  154.08$                 466.04$              22,836.06$      19,212.08$             3,623.98$                       22,836.06$             
11/21/22 11/01/22-11/06/22 188,933.53$    31,082.77$   7,551.31$               1,243.29$              4,224.43$           206,997.27$    177,754.58$           29,242.69$                     206,997.27$           
11/25/22 11/07/22-11/13/22 251,859.00$    43,506.01$   10,074.39$             1,740.22$              5,671.01$           277,879.39$    236,948.92$           40,930.47$                     277,879.39$           
12/12/22 11/14/22-11/23/22 678,431.00$    136,742.24$ 27,137.24$             5,469.58$              15,651.33$         766,915.09$    638,267.88$           128,647.21$                   766,915.09$           
12/21/22 11/24/22-11/30/22 735,156.00$    163,245.40$ 29,406.67$             6,529.54$              17,249.30$         845,215.89$    691,634.34$           153,581.54$                   845,215.89$           
12/23/22 12/01/22-12/15/22 134,099.07$    32,944.77$   4,776.58$               1,177.93$              3,221.79$           157,867.54$    126,736.04$           31,131.50$                     157,867.54$           
01/18/23 12/16/22-12/31/22 60,981.31$      10,698.87$   1,856.73$               325.75$                 1,389.95$           68,107.75$      57,942.09$             10,165.66$                     68,107.75$             
02/16/23 01/01/23-01/31/23 40,842.00$      9,941.50$     862.26$                  214.17$                 994.14$              48,712.93$      39,180.15$             9,532.78$                       48,712.93$             
03/16/23 02/01/23-02/28/23 15,987.61$      3,378.41$     181.53$                  37.49$                   382.94$              18,764.06$      15,489.96$             3,274.10$                       18,764.06$             

-$                        
2,151,318.70$ 440,516.29$ 83,943.02$             17,157.80$            49,814.68$         2,440,919.49$ 2,026,028.17$        414,891.32$                   2,440,919.49$        

BALANCE REMAINING $58,687.30 $16,455.15

Gross Percent Collected 97.18%
Balance Due $75,142.45

Lake Ashton CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2023
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Lake Ashton
Community Development District General Fund

Adopted Actual Projected Total Adopted
 Budget Thru Next Projected Budget
Description FY 2022 7/31/22 2 Months 9/30/22 FY 2023

Revenues
Special Assessments - Levy 001.300.36300.10100 $1,789,053 $1,808,209 ($19,178) $1,789,031 $2,055,306
Rental Income 001.300.36200.10100 $40,000 $25,325 $5,065 $30,390 $40,000
Entertainment Fees 001.300.36200.10000 $130,000 $174,525 $11,386 $185,911 $130,000
Newsletter Ad Revenue 001.300.36200.10200 $80,000 $78,790 $7,957 $86,747 $95,000
Interest Income 001.300.36100.10000 $1,000 $2,249 $450 $2,699 $1,000
Restaurant Retail Sales 001.300.34900.10000 $865,535 $0 $0 $0 $0
Restaurant Catering Sales 001.300.34900.10001 $118,400 $0 $0 $0 $0
Insurance Proceeds 001.300.36900.10200 $0 $1,650 $0 $1,650 $0
Miscellaneous Income 001.300.36900.10000 $5,000 $11,954 $0 $11,954 $5,000
Carryforward 001.300.27100.10000 $118,295 $60,516 $0 $60,516 $31,431

TOTAL REVENUES $3,147,283 $2,163,218 $5,680 $2,168,899 $2,357,737

Expenditures
Administrative
Supervisor Fees 001.310.51300.11000 $4,000 $2,875 $350 $3,225 $4,000
FICA Expense 001.310.51300.21000 $306 $220 $27 $247 $306
Engineering 001.310.51300.31100 $60,000 $32,681 $9,516 $42,197 $60,000
Arbitrage 001.310.51300.31200 $600 $600 $0 $600 $600
Dissemination 001.310.51300.31300 $1,000 $1,433 $167 $1,600 $1,500
Attorney 001.310.51300.31500 $30,000 $28,789 $9,596 $38,386 $30,000
Annual Audit 001.310.51300.32200 $3,750 $0 $3,750 $3,750 $3,850
Trustee Fees 001.310.51300.32300 $4,310 $4,310 $0 $4,310 $4,310
Management Fees 001.310.51300.34000 $60,236 $50,197 $10,039 $60,236 $63,248
Accounting System Software 001.310.51300.35100 $1,000 $833 $167 $1,000 $1,000
Postage 001.310.51300.42000 $2,500 $2,064 $413 $2,477 $2,500
Printing & Binding 001.310.51300.42500 $1,000 $136 $27 $163 $1,000
Newsletter Printing 001.310.51300.42501 $35,000 $41,021 $6,888 $47,909 $50,000
Rentals & Leases 001.310.51300.42502 $5,500 $1,709 $342 $2,050 $5,500
Insurance 001.310.51300.45000 $48,639 $50,686 $0 $50,686 $60,823
Legal Advertising 001.310.51300.48000 $1,500 $738 $750 $1,488 $1,500
Other Current Charges 001.310.51300.49000 $1,250 $1,178 $236 $1,414 $1,250
Property Taxes 001.310.51300.31400 $13,500 $0 $0 $0 $0
Office Supplies 001.310.51300.51000 $125 $88 $18 $105 $175
Dues, Licenses & Subscriptions 001.310.51300.54000 $175 $175 $0 $175 $175

TOTAL ADMINISTRATIVE $274,391 $219,734 $42,285 $262,019 $291,737

Maintenance
Field Management Services 001.320.57200.34000 $362,786 $301,394 $61,391 $362,786 $408,176
Gate/Patrol/Pool Officers 001.320.57200.34501 $260,614 $238,549 $50,902 $289,451 $310,273
Pest Control 001.320.57200.54501 $4,690 $3,440 $610 $4,050 $4,690
Security/Fire Alarm/Gate Repairs 001.320.57200.34500 $7,500 $5,256 $1,577 $6,832 $7,500
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Lake Ashton
Community Development District General Fund

Adopted Actual Projected Total Adopted
 Budget Thru Next Projected Budget
Description FY 2022 7/31/22 2 Months 9/30/22 FY 2023

Maintenance-continued
Telephone/Internet 001.320.57200.41000 $13,600 $11,108 $2,222 $13,329 $13,600
Electric 001.320.57200.43000 $216,000 $190,120 $40,248 $230,368 $220,000
Water 001.320.57200.43100 $20,000 $11,241 $2,301 $13,543 $16,000
Gas-Pool 001.320.57200.43200 $20,500 $25,833 $1,000 $26,833 $25,000
Gas-Restaurant 001.320.57200.43201 $15,000 $10,338 $0 $10,338 $0
Refuse 001.320.57200.43300 $14,000 $13,180 $2,588 $15,768 $14,000
Repairs and Maintenance-Clubhouse 001.320.57200.54500 $57,600 $38,207 $7,641 $45,849 $57,600
Repairs and Maintenance-Fitness Center 001.320.57200.54510 $3,000 $444 $89 $533 $3,000
Repairs and Maintenance-Restaurant 001.320.57200.54520 $17,400 $7,685 $0 $7,685 $0
Repairs and Maintenance-Bowling Lanes 001.320.57200.54530 $17,000 $10,588 $2,118 $12,705 $17,000
Furniture, Fixtures, Equipment 001.320.57200.52010 $15,000 $3,326 $665 $3,991 $15,000
Repairs and Maintenance-Cart Path & Bridge 001.320.57200.54540 $7,000 $3,250 $650 $3,900 $0
Repairs and Maintenance-Pool 001.320.57200.45300 $20,000 $16,101 $3,220 $19,321 $20,000
Golf Cart Repairs and Maintenance 001.320.57200.54506 $5,400 $2,507 $501 $3,008 $5,400
Landscape Maintenance 001.320.57200.46200 $194,514 $165,610 $32,420 $198,030 $194,520
Plant Replacement 001.320.57200.46201 $7,000 $2,531 $2,500 $5,031 $7,000
Irrigation Repairs 001.320.57200.46202 $3,500 $649 $130 $778 $3,500
Lake Maintenance 001.320.53800.46800 $46,740 $38,950 $7,790 $46,740 $49,545
Wetland/Mitigation Maintenance 001.320.53800.46801 $34,800 $25,810 $14,600 $40,410 $41,595
Permits/Inspections 001.320.57200.54100 $1,500 $2,247 $449 $2,696 $2,200
Office Supplies/Printing/Binding 001.320.57200.51000 $6,000 $5,176 $1,035 $6,211 $5,000
Operating Supplies 001.320.57200.52000 $23,000 $16,662 $3,332 $19,994 $23,000
Credit Card Processing Fees 001.320.57200.34600 $4,000 $4,046 $235 $4,281 $5,500
Dues & Subscriptions 001.320.57200.54000 $9,000 $7,732 $1,546 $9,279 $9,000
Decorations 001.320.57200.52005 $2,000 $0 $0 $0 $2,000
Special Events 001.320.57200.49400 $130,000 $114,094 $6,150 $120,244 $130,000
Restaurant Operations (1) 001.330.57200.52000 $1,094,291 $0 $0 $0 $0
Traffic Accident Repairs 001.320.57200.54507 $0 $1,650 $0 $1,650   

TOTAL MAINTENANCE $2,633,435 $1,277,724 $247,911 $1,525,635 $1,610,099

TOTAL EXPENDITURES $2,907,826 $1,497,458 $290,196 $1,787,654 $1,901,836

Other Sources and Uses
Capital Reserve-Transfer Out (From General Fund to Capital Reserve) ($349,813) ($349,813) $0 ($349,813) ($455,901)
Capital Reserve-Transfer In (Restaurant) (From Capital Reserve to General) $110,356 $0 $0 $0 $0

TOTAL OTHER SOURCES AND USES ($239,457) ($349,813) $0 ($349,813) ($455,901)

EXCESS REVENUES $0 $315,947 ($284,515) $31,431 $0

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Net Assessment $1,572,076 $1,719,338 $1,703,644 $1,789,053 $2,055,306

Plus Collection Fees (7%) $118,328 $129,413 $128,231 $134,660 $154,700
Gross Assessment $1,690,404 $1,848,750 $1,831,875 $1,923,713 $2,210,006

No. of Units 986 986 977 977 974
Gross Per Unit Assessment $1,714.41 $1,875.00 $1,875.00 $1,969.00 $2,269.00
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REVENUES: 
 

Special Assessments 001.300.36300.10100                                                                                                                            
The District will levy a non ad-valorem special assessment on all taxable property within the District to fund all of the 
General Operating Expenditures for the fiscal year. 
 
Rental Income 001.300.36200.10100                                                                                                                                                
Rental fees charged for rental of facilities for events. 
 
Entertainment Fees 001.300.36200.10000                                                                                                                            
Fees charged for the Entertainment Series tickets and Special Event tickets.  The entertainment fees include a charge 
for those paying with credit cards to offset the credit card processing fees. 
 
Newsletter Income 001.300.36200.10200                                                                                                                                                      
The District will earn advertising income from local businesses who would like to advertise in the CDD newsletter 
that is published on a monthly basis. 
 
Interest Income 001.300.36100.10000                                                                                                                                                              
The District will have all excess funds invested with the State Board of Administration. The amount is based upon 
the estimated average balance of funds available during the fiscal year. 
 
Miscellaneous Income 001.300.36900.10000                                                                                                                                 
Miscellaneous income sources including Monday Morning Coffee Revenue and Postage Revenue as well as any other 
business center revenue earned during the fiscal year. 
 
Carryforward Surplus 001.300.27100.10000 
The unexpended balance at the end of the prior fiscal year that has been rolled forward to the next fiscal year. 
 
 
 
EXPENDITURES: 
 
Supervisor Fees 001.310.51300.11000                                                                                                                                               
The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,800 in one year. The 
amount for the fiscal year is based upon the five paid supervisors attending the estimated 12 monthly meetings at 
$50 per attendance. 
 
FICA Expense 001.310.51300.21000                                                                                                                                                       
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of Supervisors checks. 
 
Engineering Fees 001.310.51300.31100                                                                                                                                  
The District's engineer will be providing general engineering services to the District including attendance and 
preparation for board meetings, etc. 
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Arbitrage 001.310.51300.31200                                                                                                                                              
The District is required to annually have an arbitrage rebate calculation on the District's Series 2015 Capital 
Improvement Revenue Refunding Bonds. Currently the District has contracted Grau & Associates, an independent 
certified public accounting firm, to calculate the rebate liability and submit a report to the District. 
 
Dissemination Agent 001.310.51300.31300                                                                                                                             
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which 
relates to additional reporting requirements for un-rated bond issues. The District has contracted with 
Governmental Management Services, to provide this service. 
 
Attorney 001.310.51300.31500                                                                                                                                                
The District's legal counsel will be providing general legal services to the District, i.e., attendance and preparation 
for monthly meetings, review operating and maintenance contracts, etc. 
 
Annual Audit 001.310.51300.32200                                                                                                                                         
The District is required annually to conduct an audit of its financial records by an Independent Certified Public 
Accounting Firm. 
  
Trustee Fees 001.310.51300.32300                                                                                                                                                     
The District issued Series 2015A-1 and A-2 Capital Improvement Revenue Refunding Bonds which are held with a 
Trustee at US Bank. The amount of the trustee fees is based on the agreement between US Bank and the District. 
 
Management Fees 001.310.51300.34000                                                                                                                                
The District receives Management, Accounting and Administrative services as part of a Management Agreement 
with Governmental Management Services. These services are further outlined in Exhibit "A" of the Management 
Agreement. 
 
Accounting System Software 001.310.51300.35100              
The District processes all of its financial activities, i.e., accounts payable, financial statements, etc. on a mainframe 
computer leased by Governmental Management Services. 
 
Postage 001.310.51300.42000                                                                                                                                                             
Mailing of checks, overnight deliveries, correspondence, etc. 
 
Printing & Binding 001.310.51300.42500                                                                                                                             
Printing copies, printing of computerized checks, stationary, envelopes etc. 
 
Newsletter Printing 001.310.51300.42501                                                                                                                                                      
Cost of preparing and printing monthly newsletter for CDD residents. 
 
Rentals & Leases 001.310.51300.42502                                                                                                                                
The District currently has a lease for the copier at the clubhouse that is estimated to cost $176 per month plus 
copy overage and toner shipping charges. 
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Insurance 001.310.51300.45000                                                                                                                                                          
The District's General Liability & Public Officials Liability Insurance policy and property insurance is with Florida 
Insurance Alliance (FIA). FIA specializes in providing insurance coverage to governmental agencies. 
 
Legal Advertising 001.310.51300.48000                                                                                                                              
The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in a 
newspaper of general circulation. 
 
Other Current Charges 001.310.51300.49000                                                                                                                   
Bank charges and any other miscellaneous expenses that are incurred during the year. 
 
Property Taxes 001.310.51300.31400                                                                                                                                
Non-exempt Ad-valorem taxes on property owned within the District. 
 
Office Supplies 001.310.51300.51000                                                                                                                                   
Miscellaneous office supplies.    
  
Dues, Licenses & Subscriptions 001.310.51300.54000                                                                                                          
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. This is the only 
expense under this category for the District. 
 
 
MAINTENANCE: 
 
Field Management Fees 001.320.57200.34000                                                                                                                 
Governmental Management Services will provide on-site management services for the District.  The amount 
budgeted is based on an estimated annual contract amount of $362,786.  This amount represents a 3% proposed 
increase. 
 
Gate/Patrol/Pool Officers 001.320.57200.34501                                                                                                                            
       
Property, gate attendant services and pool officers for the Lake Ashton Community Development District are now 
provided by Community Watch Solutions, LLC.  The amount budgeted is based on the annual contract. 
 
Pest Control 001.320.57200.54501                                                                                                                                            
The District has obtained a contract with Florida Pest Control for bugs, mosquitoes and rodent control. 
 
Security/Fire Alarm/Gate Repairs 001.320.57200.34500                                                                                                                  
Annual fire alarm and security alarm monitoring as well as gate repairs. 
 
 
Telephone/Internet 001.320.572100.41000                                                                                                                               
The District is contracted with Spectrum for Internet services, telephone services, and guest wi-fi services.   The 
District is also contracted with Kings III for emergency telephone service at the pool. 
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Electric 001.320.57200.43000  
The District has various accounts with TECO for electric services.  
 

Account Number Description Annual Amount 
211003673699 3555 LAKE ASHTON BL LTS $500.00  
211003674275 LAKE ASHTON-OUTDOOR LIGHTING $46,000.00  
211003674721 1101 ASHTON PALMS DRIVE $400.00  
211003674952 ASHTON PALMS DR A/L - OUTDOOR LIGHTING $500.00  
211003675454 ASHTON PALMS DRIVE- OUTDOOR LIGHTING $7,800.00  
211003675231 LAKE ASHTON PHIIIB - OUTDOOR LIGHTING $22,500.00  
211003673350 3555 LAKE ASHTON BL GRD HSE $3,500.00  
211003674523 DUNMORE DRIVE AL $43,000.00  
211003673988 4141 ASHTON CLUB DRIVE $60,500.00  
221000397002 LAKE ASHTON PH5 LTS $12,150.00  
211003675660 LAKE ASHTON PH6 $14,750.00  
211003675918 THE PALMS/MACARTHUR PALMS $4,400.00  

   
TOTAL  $216,000.00  

 
Water 001.320.57200.43100  
The District receives water service from the City of Lake Wales. 
 

Account Number Description Annual Amount 
20735 4141  ASHTON CLUB DRIVE $15,500.00  
22109 GATE ENTRANCE-IRR $1,500.00  
37767 PALMS IRRIGATION $1,500.00  
20740 4128 LAKE ASHTON BLVD. $1,500.00  

   
TOTAL  $20,000.00  

 
 
Gas-Pool 001.320.57200.43200 
The District currently uses Amerigas Propane for gas to heat the pool. 
 
Gas-Restaurant 001.320.57200.43201 
The District currently uses Amerigas Propane for gas to service the restaurant. 
 
Refuse Service 001.320.57200.43300                                                                                                                               
The District is currently contracted with Florida Refuse for garbage pickup and recycling services.  The monthly 
amount is approximately $916.   
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Maintenance 
 
Repairs and Maintenance-Clubhouse 001.320.57200.54500                                                                                                                   
Regular repairs and maintenance to the District’s Facilities. 
 
Repairs and Maintenance-Fitness Center 001.320.57200.54510                                                                                                                            
Regular repairs and maintenance to the fitness equipment and center. 
 
Repairs and Maintenance-Restaurant 001.320.57200.54520                                                                                                                   
Regular repairs and maintenance to the restaurant. 
 
Repairs and Maintenance-Bowling Lanes001.320.57200.54530                                                                                                                 
Regular repairs and maintenance to the bowling lanes. 
 
Furniture, Fixtures, Equipment 001 320.57200.52010 
Replacement of furniture, fixtures, and equipment in the Clubhouse. 
 
Repairs and Maintenance-Cart Path & Bridge 001.320.57200.54540         
Regular repairs and maintenance to the golf cart paths and bridges. 
  
Repairs and Maintenance-Pool 001.320.57200.45300        
The District is currently contracted with Heartland Commercial Pool Services.  The monthly amount to maintain the 
pool is $1,250.  A contingency of $4,520 is included for special maintenance and repairs. 
 
Golf Cart Repairs and Maintenance 001.320.57200.54506         
The District has contracted with Performance Plus Carts for the preventive & regular maintenance to the golf carts. 
 
Landscape Maintenance 001.320.57200.46200                                                                                                                    
The District has contracted with Yellowstone Landscape to provide landscape maintenance services for the Lake 
Ashton Community Development District.  These services will include, mowing, edging, trimming, debris removal, 
fertilizer, insect, disease and weed control, shrubs, tree maintenance, irrigation, planting of annuals, mulching, 
palm pruning, and maintenance on Fig. 
 
Plant Replacement 001.320.57200.46201                                                                                                                            
Replacement of plants needed throughout the District. 
 
Irrigation Repairs 001.320.57200.46202                                                                                                                             
Unscheduled repairs and maintenance to the irrigation system throughout the District. 
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Lake Maintenance 001.320.53800.46800                                                                                                                                 
The District has obtained a contract with Applied Aquatic Management for the maintenance of 13 ponds, canals, & 
E-1 pond Littoral Shelf. 
 

Description  Monthly  Annually 
 Applied Aquatics $3,895    $46,740 

 
Wetland/Mitigation Maintenance 001.320.53800.46801                                                                                                      
         
The District has obtained a contract with Applied Aquatic Management for Wetlands/Mitigation maintenance.  The 
management program will include the control of vegetation, algae, and grass/brush control. 
 

Description  Quarterly  Annually  Area 
 Applied Aquatics $7,300.00  $29,200.00  Mitigation Areas: 1B, 7A 

Wetlands Areas: 2, 3, 4, 5, 6, 
8, Utility Easement 
Wetland, and  
East Conservation Area 

    Semi-Annually  Annually  Area 
Applied Aquatics $2,800.00  $5,600.00  Conservation Area from 
     Clubhouse West to boat 

    ramp 
 

Permits/Inspections 001.320.57200.54100                                                                                                                                
The District is required to renew permits and other inspections on an annual basis with the City of Lake Wales, Polk 
County and The State of Florida to comply with regulations.   
 
Office Supplies/Printing & Binding 001.320.57200.51000                                                                                                      
Office supplies for the clubhouse that will include items such as paper, toner, etc.  
 
Operating Supplies 001.320.57200.52000                                                                                                                               
General operating supplies such as chemicals, paints, paper products, etc. for the clubhouse. 
 
Credit Card Processing Fee001.320.57200.34699                                                                                                                 
The District processes credit cards with Bank of America.  
 
Dues & Licenses 001.320.57200.54000                                                                                                                                     
The District is required to pay an annual subscription for Motion Picture Licensing and Music Licensing. 
 
Decorations 001.320.57200.52005                                                                                                                                                      
The District funds seasonal decorations for the Clubhouse. 
 
Special Events 001.320.57200.49400                                                                                                                                               
The District will have shows and events throughout the year. 
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Lake Ashton Capital Projects Funds
Community Development District

Adopted Actual Projected Total Adopted
Budget Thru Next Projected Budget

Description FY 2022 7/31/22 2 Months 9/30/22 FY 2023

Revenues

Capital Reserve-Transfer In (From General Fund to Capital Reserve) $349,813 $349,813 $0 $349,813 $455,901
Interest Income $1,000 $2,312 $462 $2,774 $1,000
Carryforward Surplus $406,391 $361,998 $0 $361,998 $273,754

TOTAL REVENUES $757,204 $714,123 $462 $714,585 $730,655

Expenditures

Capital Projects-FY 22
Golf Course Reserves $25,000 $30,107 $12,325 $42,432 $0

Capital Projects-FY 22
Exercise Equipment - Cardio $10,000 $0 $7,999 $7,999 $0
Security Golf Carts $7,650 $13,013 $0 $13,013 $0
Enclose Activities Desk $26,000 $0 $28,000 $28,000 $0
Lake Ashton Blvd. Landscape Refurbishment $28,250 $0 $0 $0 $0
Pavement Management $90,000 $7,538 $112,463 $120,000 $0
Replace Restaurant Awning $38,250 $0 $0 $0 $0
Restaurant Dining Room Redesign $10,000 $8,471 $529 $9,000 $0
Restaurant Kitchen Redesign $10,000 $0 $0 $0 $0
Restaurant Equipment $15,000 $2,390 $0 $2,390 $0
Fence $0 $0 $1,800 $1,800 $0
Stormwater Management $25,000 $20,450 $0 $20,450 $0
HVAC $25,000 $0 $0 $0 $0
Painting of Column End Caps $0 $7,895 $0 $7,895 $0

Other Current Charges $650 $493 $99 $592 $0

Capital Projects-FY 23
Ballroom  Renovation $0 $0 $0 $0 $11,500
Treadsmills (2) $0 $0 $0 $0 $10,000
Outdoor Pool/Spa Refurbishment $0 $0 $0 $0 $66,800
Lake Ashton Shoreline Restoration $0 $0 $0 $0 $16,000
Gate Operators with LED Gate Arms $0 $0 $0 $0 $10,000
Bocce Court Refurbishment $0 $0 $0 $0 $20,000
HVAC $0 $0 $0 $0 $27,000
Asphalt and Curbline repairs $0 $0 $0 $0 $20,000
Golf Course Pathways $0 $0 $0 $0 $10,000
Golf Course Bridge Maintenance $0 $0 $0 $0 $30,000
Pond Repairs $0 $0 $0 $0 $10,000
Paver Maintenance $0 $0 $0 $0 $11,500
Restaurant Equipment $0 $0 $0 $0 $16,000

Golf Course Reserves $0 $0 $0 $0 $0
Capital Projects (To be listed Separately) $0 $0 $0 $0 $0
Other Current Charges $0 $0 $0 $0 $650

TOTAL EXPENDITURES $310,800 $90,355 $163,214 $253,570 $259,450

Other Sources/(Uses)

Capital Reserve-Transfer Out (Restaurant) (From Capital Reserve to Enterprise Fund) ($110,356) ($142,830) ($44,431) ($187,261) $0

TOTAL OTHER ($110,356) ($142,830) ($44,431) ($187,261) $0

EXCESS REVENUES $336,048 $480,937 ($207,183) $273,754 $471,205

RESERVES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Beginning Balance $361,998 $273,754 $473,205 $626,205 $779,205

Reserves $349,813 $455,901 $400,000 $400,000 $400,000
Interest $2,774 $3,000 $3,000 $3,000 $3,000

Expenditures ($253,570) ($259,450) ($250,000) ($250,000) ($250,000)
Expenditures-Restaurant ($187,261) $0 $0 $0 $0

Ending Balance $273,754 $473,205 $626,205 $779,205 $932,205
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Lake Ashton Debt Service Fund
Community Development District Series 2015 Special Assessment Refunding Bonds

Adopted Actual Projected Total Adopted
Budget Thru Next Projected Budget

Description FY 2022 7/31/22 2 Months 9/30/22 FY 2023

Revenues
Special Assessments - Levy $435,837 $438,745 ($3,784) $434,961 $435,837
Special Assessments - PPMT A-1 $0 $60,677 $0 $60,677 $0
Special Assessments - PPMT A-2 $0 $0 $0 $0 $0
Interest Income $500 $17 $6 $23 $500

Carry Forward Surplus (1) $156,320 $185,602 $0 $185,602 $153,012

TOTAL REVENUES $592,658 $685,041 ($3,778) $681,262 $589,350

Expenditures
Series 2015A-1

Interest - 11/01 $80,375 $80,375 $0 $80,375 $72,500
Interest - 05/01 $78,875 $78,875 $0 $78,875 $72,500
Principal - 05/01 $220,000 $220,000 $0 $220,000 $230,000
Special Call - 11/01 $0 $60,000 $0 $60,000 $0
Special Call - 05/01 $0 $35,000 $0 $35,000 $0

Series 2015A-2
Interest - 11/01 $12,125 $12,125 $0 $12,125 $11,375
Interest - 05/01 $11,875 $11,875 $0 $11,875 $11,375
Principal - 05/01 $20,000 $20,000 $0 $20,000 $20,000
Special Call - 11/01 $0 $10,000 $0 $10,000 $0

TOTAL EXPENDITURES $423,250 $528,250 $0 $528,250 $417,750

EXCESS REVENUES $169,408 $156,791 ($3,778) $153,012 $171,600

(1)  Carryforward suplus is net of the Reserve Requirement.

2015A-1 $66,750
2015A-2 $10,875

11/23  Interest $77,625

No. of Units Per Unit 2015A-1 2015A-2

287 $0.00 $0.00 $0.00
134 $539.74 $72,325.16 $0.00

16 $684.62 $10,953.92 $0.00
274 $765.82 $209,834.68 $0.00

22 $1,092.43 $0.00 $24,033.46
61 $1,028.98 $36,219.36 $26,548.42
81 $977.74 $79,196.94 $0.00

GC (12) $9,530.40 $9,530.40 $0.00

875 $418,060.46 $50,581.88
Discounts/Collection Fees (7%) ($29,264.23) ($3,540.73)
Net Assessment Total $388,796.23 $47,041.15
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DATE BALANCE PRINCIPAL INTEREST TOTAL

05/01/22 3,155,000.00$ 255,000.00$    78,875.00$   -$   
11/01/22 2,900,000.00$ -$  72,500.00$      406,375.00$    
05/01/23 2,900,000.00$ 230,000.00$    72,500.00$   -$   
11/01/23 2,670,000.00$ -$  66,750.00$      369,250.00$    
05/01/24 2,670,000.00$ 240,000.00$    66,750.00$   -$   
11/01/24 2,430,000.00$ -$  60,750.00$      367,500.00$    
05/01/25 2,430,000.00$ 255,000.00$    60,750.00$   -$   
11/01/25 2,175,000.00$ -$  54,375.00$      370,125.00$    
05/01/26 2,175,000.00$ 265,000.00$    54,375.00$   -$   
11/01/26 1,910,000.00$ -$  47,750.00$      367,125.00$    
05/01/27 1,910,000.00$ 280,000.00$    47,750.00$   -$   
11/01/27 1,630,000.00$ -$  40,750.00$      368,500.00$    
05/01/28 1,630,000.00$ 295,000.00$    40,750.00$   -$   
11/01/28 1,335,000.00$ -$  33,375.00$      369,125.00$    
05/01/29 1,335,000.00$ 310,000.00$    33,375.00$   -$   
11/01/29 1,025,000.00$ -$  25,625.00$      369,000.00$    
05/01/30 1,025,000.00$ 325,000.00$    25,625.00$   -$   
11/01/30 700,000.00$    -$  17,500.00$      368,125.00$    
05/01/31 700,000.00$    340,000.00$    17,500.00$   -$   
11/01/31 360,000.00$    -$  9,000.00$        366,500.00$    
05/01/32 360,000.00$    360,000.00$    9,000.00$   369,000.00$    

3,155,000.00$ 935,625.00$    4,090,625.00$ 

Lake Ashton
Community Development District

Series 2015A-1 Capital Improvement Revenue Refunding Bonds

AMORTIZATION SCHEDULE
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DATE BALANCE PRINCIPAL INTEREST TOTAL

05/01/22 475,000.00$   20,000.00$   11,875.00$   -$   
11/01/22 455,000.00$   -$  11,375.00$     43,250.00$      
05/01/23 455,000.00$   20,000.00$   11,375.00$   -$   
11/01/23 435,000.00$   -$  10,875.00$     42,250.00$      
05/01/24 435,000.00$   20,000.00$   10,875.00$   -$   
11/01/24 415,000.00$   -$  10,375.00$     41,250.00$      
05/01/25 415,000.00$   25,000.00$   10,375.00$   -$   
11/01/25 390,000.00$   -$  9,750.00$       45,125.00$      
05/01/26 390,000.00$   25,000.00$   9,750.00$   -$   
11/01/26 365,000.00$   -$  9,125.00$       43,875.00$      
05/01/27 365,000.00$   25,000.00$   9,125.00$   -$   
11/01/27 340,000.00$   -$  8,500.00$       42,625.00$      
05/01/28 340,000.00$   25,000.00$   8,500.00$   -$   
11/01/28 315,000.00$   -$  7,875.00$       41,375.00$      
05/01/29 315,000.00$   30,000.00$   7,875.00$   -$   
11/01/29 285,000.00$   -$  7,125.00$       45,000.00$      
05/01/30 285,000.00$   30,000.00$   7,125.00$   -$   
11/01/30 255,000.00$   -$  6,375.00$       43,500.00$      
05/01/31 255,000.00$   30,000.00$   6,375.00$   -$   
11/01/31 225,000.00$   -$  5,625.00$       42,000.00$      
05/01/32 225,000.00$   35,000.00$   5,625.00$   -$   
11/01/32 190,000.00$   -$  4,750.00$       45,375.00$      
05/01/33 190,000.00$   35,000.00$   4,750.00$   -$   
11/01/33 155,000.00$   -$  3,875.00$       43,625.00$      
05/01/34 155,000.00$   35,000.00$   3,875.00$   -$   
11/01/34 120,000.00$   -$  3,000.00$       41,875.00$      
05/01/35 120,000.00$   40,000.00$   3,000.00$   -$   
11/01/35 80,000.00$   -$  2,000.00$       45,000.00$      
05/01/36 80,000.00$   40,000.00$   2,000.00$   -$   
11/01/36 40,000.00$   -$  1,000.00$       43,000.00$      
05/01/37 40,000.00$   40,000.00$   1,000.00$   41,000.00$  

475,000.00$   215,125.00$   690,125.00$    

Lake Ashton
Community Development District

Series 2015A-2 Capital Improvement Revenue Refunding Bonds

AMORTIZATION SCHEDULE
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ADOPTED ACTUALS PROJECTED PROJECTED ADOPTED
BUDGET-FY 22 THRU 5/31/22 4 MONTHS TOTAL-FY22 BUDGET-FY 23

SALES CREDIT
RETAIL SALES 865,535$    431,722$    32,815$     464,538$    -$    
CATERING-INSIDE 118,400$    55,834$    8,832$     64,666$    -$    
CATERING-OUTSIDE -$   7,825$   -$   7,825$   -$    
OTHER CATERING SALES -$   -$  -$  -$  -$   
CONTRIBUTION (METZ) -$   -$  -$  -$  -$   
TOTAL 983,935$    495,382$    41,647$     537,029$    -$    

PURCHASES:
DRY GROCERY 336,564$    10,122$    1,335$     11,457$    -$    
BAKERY -$   493$   245$     738$    -$    
DAIRY -$   11,478$   885$     12,363$    -$    
PRODUCE -$   17,231$   2,000$     19,231$    -$    
GROCERY-REFRIGERATED/FROZEN -$   29,425$   1,031$     30,455$    -$    
MEAT-PORK/BEEF -$   31,540$   1,735$     33,275$    -$    
POULTRY -$   13,199$   849$     14,047$    -$    
SEAFOOD -$   14,671$   1,623$     16,294$    -$    
BEVERAGES -$   24,411$   1,485$     25,895$    -$    
MISC. COST -$   15,554$   2,625$     18,179$    -$    
TOTAL 336,564$    168,124$    13,811$     181,935$    -$    

OTHER OPERATING EXPENSES
TELEPHONE/UTILITIES 61,759$    538$    90$     628$    -$    
MENUS -$   -$  -$  -$  -$   
LAUNDRY -$   3,642$   489$    4,131$    -$   
OFFICE SUPPLIES -$   1,802$   161$    1,963$    -$   
UNIFORMS -$   318$   -$  318$   -$   
EQUIPMENT/SUPPLIES -$   2,088$   327$    2,415$    -$   
JANITORIAL/HAZARDOUS -$   5,403$   419$    5,822$    -$   
DISPOSABLES -$   11,849$   635$    12,484$    -$   
REPAIRS -$   -$  -$  -$  -$   
AUTO EXPENSE -$   -$  -$  -$  -$   
SERVICE CONTRACTS -$   2,218$   621$    2,840$    -$   
GAS -$   (900)$  -$  (900)$  -$   
REPAIRS & MAINTENANCE -$   -$  -$  -$  -$   
CONTRIBUTIONS -$   -$  -$  -$  -$   
ENTERTAINMENT -$   8,504$   1,100$    9,604$   -$   
EQUIPMENT RENTAL -$   -$  -$  -$  -$   
EMPLOYEE RECRUITMENT -$   292$   37$     328$    -$    
MISC. EXPENSE -$   1,953$   -$   1,953$   -$    
POSTAGE -$   -$  -$  -$  -$   
DUES/SUBSCRIPTIONS -$   4,975$   -$  4,975$   -$   
CREDIT CARD FEES -$   12,789$   1,441$    14,231$   -$   
OVER/SHORT -$   1,542$   (1)$  1,541$   -$   
REFUSE/PEST CONTROL -$   -$  -$  -$  -$   
PROMO/DECORATIONS/FLOWERS/ADVERTISING -$   -$  -$  -$  -$   
MARKETING/ADVERTISING -$   1,392$   39$      1,431$    -$   
TECHNOLOGY EXPENSE -$   2,481$   215$    2,696$    -$   
LICENSES -$   58$   -$  58$   -$   
TOTAL 61,759$    60,945$    5,573$     66,518$    -$    

LABOR:
MANAGEMENT PAYROLL & BENEFITS 581,572$    89,453$    6,025$     95,478$    -$    
BASE PAYROLL (HOURLY) -$   187,160$   18,433$     205,593$    -$    
BASE TAXES/FRINGES -$   52,405$   5,161$     57,566$    -$    
CONTRACT LABOR (OTHER) -$   7,586$   -$   7,586$   -$    
TOTAL 581,572$    336,604$    29,619$     366,223$    -$    

FEES, INVESTMENTS & ADJUSTMENTS
MANAGEMENT/ADMINISTRATIVE COSTS 114,395$    68,743$    5,833$     74,576$    -$    
SERVICE CONTRACT -$   -$  -$  -$  -$   
GENERAL LIABILITY INSURANCE -$   3,796$   -$  3,796$   -$   
DEPRECIATION/AMORTIZATION -$   -$  -$  -$  -$   
TOTAL 114,395$    72,540$    5,833$     78,373$    -$    

EXCESS REVENUES (EXPENDITURES) (110,355)$    (142,830)$    (13,189)$    (156,020)$    -$    

OTHER FINANCING SOURCES 110,355$    142,830$    13,189$     156,020$    -$    

NET CHANGE -$   -$  -$  -$  -$   

LAKE ASHTON CDD
RESTAURANT OPERATIONS - FY 2023
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
March 31, 2023

Major Funds Total
  Debt Capital Governmental
 General Service Reserve Funds

ASSETS:  
Cash-Wells Fargo $944,499 --- $265,482 $1,209,981
Due from Other Funds $528 $3,274 $1,582 $5,384
Investment - State Board $2,009 --- --- $2,009
Investment - State Board Capital Reserve --- --- $413,839 $413,839
Investments:     
Series 2015

Reserve A --- $210,125 --- $210,125
Revenue A --- $415,143 --- $415,143
Prepayment A-1 --- $126,501 --- $126,501
Prepayment A-2 --- $8,364 --- $8,364

TOTAL ASSETS $947,037 $763,407 $680,903 $2,391,347

LIABILITIES:
Accounts Payable $68,394 --- --- $68,394
Due to Other Funds $4,856 --- $528 $5,384
Deposits-Restaurant $5,000 --- --- $5,000
Deposits-Room Rentals $5,225 --- --- $5,225

TOTAL LIABILITIES $83,475 $0 $528 $84,003

FUND BALANCES:
Restricted:

Debt Service --- $763,407 --- $763,407
Assigned:

Capital Reserve --- --- $680,375 $680,375
Assigned $31,431 --- --- $31,431
Unassigned $832,130 --- --- $832,130

TOTAL FUND BALANCES $863,562 $763,407 $680,375 $2,307,344

TOTAL  LIABILITIES & FUND BALANCES $947,037 $763,407 $680,903 $2,391,347
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20232
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE

REVENUES:
 
Interest Income $1,000 $500 $7,043 $6,543
Capital Reserve-Transfer In FY 22 $455,901 $455,901 $455,901 $0

    
TOTAL REVENUES $456,901 $456,401 $462,944 $6,543

EXPENDITURES:

Adopted FY 2023 Capital Projects:
Ballroom  Renovation $11,500 $5,750 $0 $5,750
Treadsmills (2) $10,000 $5,000 $0 $5,000
Outdoor Pool/Spa Refurbishment $66,800 $33,400 $0 $33,400
Lake Ashton Shoreline Restoration $16,000 $8,000 $0 $8,000
Gate Operators with LED Gate Arms $10,000 $5,000 $0 $5,000
Bocce Court Refurbishment $20,000 $10,000 $0 $10,000
HVAC $27,000 $13,500 $6,861 $6,639
Asphalt and Curbline repairs $20,000 $10,000 $0 $10,000
Golf Course Pathways $10,000 $5,000 $0 $5,000
Golf Course Bridge Maintenance $30,000 $15,000 $0 $15,000
Pond Repairs $10,000 $5,000 $0 $5,000
Paver Maintenance $11,500 $5,750 $0 $5,750
Restaurant Equipment $16,000 $8,000 $0 $8,000

Other Current Charges $650 $325 $39 $286

Other BOS Approved Capital Projects
LA Blvd. Refurbishment $0 $0 $43,978 ($43,978)
Fence Repairs $0 $0 $3,500 ($3,500)
Stormwater Management $0 $0 $25,319 ($25,319)

TOTAL EXPENDITURES $259,450 $129,725 $79,696 $50,029

Excess (deficiency) of revenues
over (under) expenditures $197,451 $326,676 $383,248 $56,572

Net change in fund balance $197,451 $326,676 $383,248 $56,572

FUND BALANCE - Beginning $273,754 $297,127
 

FUND BALANCE - Ending $471,205 $680,375



SECTION 3



Page 2

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20236
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE

REVENUES:
 
Special Assessments - Levy (1) $2,055,306 $2,026,028 $2,026,028 $0
Rental Income $40,000 $20,000 $26,923 $6,923
Special Events Revenue $130,000 $130,000 $168,060 $38,060
Newsletter Ad Revenue $95,000 $47,500 $63,733 $16,233
Interest Income $1,000 $500 $7,893 $7,393
Insurance Proceeds $0 $0 $32,721 $32,721
Miscellaneous Income $5,000 $2,500 $9,452 $6,952

   
TOTAL REVENUES $2,326,306 $2,226,528 $2,334,810 $108,282

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees $4,000 $2,000 $2,508 ($508)
FICA Expense $306 $153 $192 ($39)
Engineering $60,000 $30,000 $8,192 $21,808
Arbitrage $600 $300 $0 $300
Dissemination $1,500 $750 $750 $0
Dissemination-Amort Schedules $0 $0 $0 $0
Attorney $30,000 $15,000 $17,350 ($2,350)
Annual Audit $3,850 $1,925 $0 $1,925
Trustee Fees $4,310 $2,155 $0 $2,155
Management Fees $63,248 $31,624 $31,624 $0
Computer Time $1,000 $500 $500 $0
Postage $2,500 $1,250 $1,367 ($117)
Printing & Binding $1,000 $500 $2 $498
Newsletter Printing $50,000 $25,000 $28,214 ($3,214)
Rentals & Leases $5,500 $2,750 $2,350 $400
Insurance $60,823 $60,823 $61,372 ($549)
Legal Advertising $1,500 $750 $270 $480
Other Current Charges $1,250 $625 $206 $419
Property Taxes $0 $0 $0 $0
Office Supplies $175 $88 $107 ($20)
Dues, Licenses & Subscriptions $175 $175 $175 $0

TOTAL ADMINISTRATIVE $291,737 $176,368 $155,180 $21,188



Page 3

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20236
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE
Field:
Field Management Services $408,176 $204,088 $208,755 ($4,667)
Gate/Patrol/Pool Officers $310,273 $155,137 $154,849 $288
Pest Control $4,690 $2,345 $1,570 $775
Security/Fire Alarm/Gate Repairs $7,500 $3,750 $6,932 ($3,182)
Telephone/Internet $13,600 $6,800 $6,399 $401
Electric $220,000 $110,000 $113,850 ($3,850)
Water $16,000 $8,000 $4,134 $3,866
Gas-Pool $25,000 $12,500 $13,131 ($631)
Refuse $14,000 $7,000 $1,864 $5,136
Repairs & Maintenance-Clubhouse $57,600 $28,800 $31,318 ($2,518)
Repairs & Maintenance-Fitness Center $3,000 $1,500 $1,071 $429
Repairs & Maintenance-Bowling Lanes $17,000 $8,500 $6,025 $2,476
Repairs & Maintenance-Restaurant $0 $0 $11,212 ($11,212)
Furniture, Fixtures,Equipment $15,000 $7,500 $0 $7,500
Repairs & Maintenance-Golf Cart $5,400 $2,700 $2,418 $282
Repairs & Maintenance-Pool $20,000 $10,000 $18,577 ($8,577)
Landscape Maintenance-Contract $194,520 $97,260 $96,370 $890
Landscape Maintenance-Other $0 $0 $8,135 ($8,135)
Plant Replacement $7,000 $3,500 $410 $3,090
Irrigation Repairs $3,500 $1,750 $0 $1,750
Lake Maintenance-Contract $49,545 $24,773 $19,475 $5,298
Lake Maintenance-Other $0 $0 $1,200 ($1,200)
Wetland Mitigation and Maintenance $41,595 $20,798 $0 $20,798
Permits/Inspections $2,200 $1,100 $1,249 ($149)
Office Supplies/Printing/Binding $5,000 $2,500 $1,658 $842
Operating Supplies $23,000 $11,500 $6,246 $5,254
Credit Card Processing Fees $5,500 $2,750 $3,171 ($421)
Dues & Subscriptions $9,000 $4,500 $3,089 $1,411
Decorations $2,000 $1,000 $825 $175
Special Events $130,000 $65,000 $170,909 ($105,909)
Traffice Accident Repairs $0 $0 $6,085 ($6,085)
Storm Damage $0 $0 $5,337 ($5,337)

  
TOTAL FIELD $1,610,099 $805,050 $906,261 ($101,212)

TOTAL EXPENDITURES $1,901,836 $981,417 $1,061,441 ($80,024)

Excess (deficiency) of revenues
over (under) expenditures $424,469 $1,245,111 $1,273,369 $28,258

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out ($455,901) ($455,901) ($455,901) $0

TOTAL OTHER FINANCING SOURCES/(USES) ($455,901) ($455,901) ($455,901) $0

Net change in fund balance ($31,431) $789,210 $817,468 $28,258

FUND BALANCE - Beginning $31,431 $46,094
 

FUND BALANCE - Ending $0 $863,562

(1) Assessments are shown net of Discounts and Collection Fees.
(2) See page 4 for breakdown of restaurant revenues and expenses.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2015
DEBT SERVICE FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended March 31, 2023

ADOPTED PRORATED ACTUAL
DESCRIPTION BUDGET THRU 03/31/23 THRU 03/31/23 VARIANCE

REVENUES:
 
Interest Income $500 $250 $4,072 $3,822
Assessments - Levy $435,837 $414,891 $414,891 $0
Assessments - Prepayments A-1 $0 $0 $29,047 $29,047

TOTAL REVENUES $436,337 $415,141 $448,011 $32,869

EXPENDITURES:

Series 2015A-1
Interest - 11/01 $72,500 $72,500 $72,500 $0
Interest - 5/01 $72,500 $0 $0 $0
Principal - 5/01 $230,000 $0 $0 $0

Series 2015A-2
Interest - 11/01 $11,375 $11,375 $11,375 $0
Interest - 5/01 $11,375 $0 $0 $0
Principal - 5/01 $20,000 $0 $0 $0

TOTAL EXPENDITURES $417,750 $83,875 $83,875 $0

Excess (deficiency) of revenues
over (under) expenditures $18,587 $331,266 $364,136 $32,869

Net change in fund balance $18,587 $331,266 $364,136 $32,869

FUND BALANCE - Beginning $153,012 $399,271

FUND BALANCE - Ending $171,600 $763,407
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2023

Series 2015-1, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $400,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/32 $2,500,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $2,900,000.00
November 1, 2022  (Special Call) $0.00

Current Bonds Outstanding $2,900,000.00

Series 2015-2, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $20,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $455,000.00
November 1, 2022  (Special Call) $0.00

Current Bonds Outstanding $455,000.00

Total Current Bonds Outstanding $3,355,000.00
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

Revenues    

 

Maintenance Assessments $0 $456,778 $1,456,638 $57,942 $39,180 $15,490 $0 $0 $0 $0 $0 $0 $2,026,028

Rental Income $9,000 $3,650 $6,373 $2,300 $3,800 $1,800 $0 $0 $0 $0 $0 $0 $26,923

Special Events Revenue $99,784 $24,108 $7,150 $16,375 $8,221 $12,422 $0 $0 $0 $0 $0 $0 $168,060

Newsletter Ad Revenue $10,866 $5,790 $12,492 $14,210 $5,420 $14,955 $0 $0 $0 $0 $0 $0 $63,733

Interest Income $113 $0 $0 $1,909 $3,862 $2,009 $0 $0 $0 $0 $0 $0 $7,893

Insurance Proceeds $0 $0 $6,085 $26,636 $0 $0 $0 $0 $0 $0 $0 $0 $32,721

Miscellaneous Income $2,361 $834 $881 $1,626 $1,197 $2,552 $0 $0 $0 $0 $0 $0 $9,452

Total Revenues $122,124 $491,160 $1,489,620 $120,998 $61,680 $49,228 $0 $0 $0 $0 $0 $0 $2,334,810

ADMINISTRATIVE:

Supervisor Fees $417 $0 $208 $1,075 $0 $808 $0 $0 $0 $0 $0 $0 $2,508

FICA Expense $32 $0 $16 $82 $0 $62 $0 $0 $0 $0 $0 $0 $192

Engineering $1,724 $1,289 $1,790 $1,598 $1,790 $0 $0 $0 $0 $0 $0 $0 $8,192

Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dissemination $125 $125 $125 $125 $125 $125 $0 $0 $0 $0 $0 $0 $750

Dissemination-Amort Schedules $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Attorney $2,909 $1,601 $3,975 $5,161 $3,704 $0 $0 $0 $0 $0 $0 $0 $17,350

Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management Fees $5,271 $5,271 $5,271 $5,271 $5,271 $5,271 $0 $0 $0 $0 $0 $0 $31,624

Computer Time $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $500

Postage $133 $88 $92 $259 $202 $594 $0 $0 $0 $0 $0 $0 $1,367

Printing & Binding $0 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2

Newsletter Printing $4,480 $4,532 $4,621 $4,693 $4,980 $4,908 $0 $0 $0 $0 $0 $0 $28,214

Rentals & Leases $163 $163 $1,253 $224 $386 $163 $0 $0 $0 $0 $0 $0 $2,350

Insurance $60,813 $0 $0 $559 $0 $0 $0 $0 $0 $0 $0 $0 $61,372

Legal Advertising $270 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $270

Other Current Charges $81 $0 $125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $206

Property Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Office Supplies $0 $8 $0 $3 $97 $0 $0 $0 $0 $0 $0 $0 $107

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $76,676 $13,161 $17,560 $19,132 $16,639 $12,013 $0 $0 $0 $0 $0 $0 $155,180

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023

Field:

Field Management Services $34,015 $34,015 $34,015 $34,015 $34,015 $38,681 $0 $0 $0 $0 $0 $0 $208,755

Gate/Patrol/Pool Officers $25,292 $24,950 $26,975 $27,303 $23,924 $26,405 $0 $0 $0 $0 $0 $0 $154,849

Pest Control $0 $450 $365 $305 $450 $0 $0 $0 $0 $0 $0 $0 $1,570

Security/Fire Alarm/Gate Repairs $248 $683 $2,100 $0 $2,254 $1,648 $0 $0 $0 $0 $0 $0 $6,932

Telephone/Internet $1,162 $1,164 $827 $1,858 $305 $1,082 $0 $0 $0 $0 $0 $0 $6,399

Electric $17,707 $18,977 $17,947 $19,877 $19,342 $20,000 $0 $0 $0 $0 $0 $0 $113,850

Water $965 $772 $657 $383 $714 $642 $0 $0 $0 $0 $0 $0 $4,134

Gas-Pool $2,164 $2,153 $2,057 $3,324 $1,766 $1,667 $0 $0 $0 $0 $0 $0 $13,131

Refuse $217 $344 $344 $397 $281 $281 $0 $0 $0 $0 $0 $0 $1,864

Repairs & Maintenance-Clubhouse $2,963 $5,843 $1,710 $1,938 $11,687 $7,176 $0 $0 $0 $0 $0 $0 $31,318

Repairs & Maintenance-Fitness Center $185 $0 $0 $514 $52 $320 $0 $0 $0 $0 $0 $0 $1,071

Repairs & Maintenance-Bowling Lanes $1,245 $962 $1,519 $0 $0 $2,298 $0 $0 $0 $0 $0 $0 $6,025

Repairs & Maintenance-Restaurant $0 $1,600 $2,226 $478 $4,826 $2,082 $0 $0 $0 $0 $0 $0 $11,212

Furniture, Fixtures,Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Repairs & Maintenance-Golf Cart $572 $173 $514 $173 $173 $815 $0 $0 $0 $0 $0 $0 $2,418

Repairs & Maintenance-Pool $3,075 $5,695 $300 $4,196 $1,700 $3,610 $0 $0 $0 $0 $0 $0 $18,577

Landscape Maintenance-Contract $16,210 $16,210 $16,210 $15,970 $15,560 $16,210 $0 $0 $0 $0 $0 $0 $96,370

Landscape Maintenance-Other $0 $0 $3,904 $0 $4,231 $0 $0 $0 $0 $0 $0 $0 $8,135

Plant Replacement $0 $0 $410 $0 $0 $0 $0 $0 $0 $0 $0 $0 $410

Irrigation Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Lake Maintenance-Contract $3,895 $3,895 $3,895 $3,895 $1,200 $2,695 $0 $0 $0 $0 $0 $0 $19,475

Lake Maintenance-Other $0 $0 $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $1,200

Wetland Mitigation and Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Permits/Inspections $659 $0 $590 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,249

Office Supplies/Printing/Binding $82 $44 $148 $120 $23 $1,241 $0 $0 $0 $0 $0 $0 $1,658

Operating Supplies $2,027 $730 $538 $498 $2,201 $252 $0 $0 $0 $0 $0 $0 $6,246

Credit Card Processing Fees $235 $1,314 $521 $341 $373 $386 $0 $0 $0 $0 $0 $0 $3,171

Dues & Subscriptions $380 $165 $1,072 $421 $23 $1,028 $0 $0 $0 $0 $0 $0 $3,089

Decorations $0 $0 $769 $57 $0 $0 $0 $0 $0 $0 $0 $0 $825

Special Events $27,314 $1,251 $10,661 $24,261 $56,306 $51,116 $0 $0 $0 $0 $0 $0 $170,909

Traffice Accident Repairs $0 $0 $6,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,085

Storm Damage $0 $500 $3,255 $0 $0 $1,582 $0 $0 $0 $0 $0 $0 $5,337

TOTAL FIELD $140,613 $121,889 $139,613 $140,324 $182,606 $181,216 $0 $0 $0 $0 $0 $0 $906,261

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

Excess Revenues (Expenditures) ($95,165) $356,110 $876,546 ($38,457) ($137,564) ($144,002) $0 $0 $0 $0 $0 $0 $817,468
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23 - FUNDING PLANRESERVE FUNDING PLAN
CASH FLOW ANALYSIS

Lake Ashton 

Community Development District Individual Reserve Budgets & Cash Flows for the Next 30 Years

Lake Wales, Florida 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Reserves at Beginning of Year 361,998 309,127 506,311 588,331 478,923 540,514 710,900 680,917 928,731 742,849 705,329

           Recommended Reserve Contributions 349,813 455,901 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000

Total Recommended Reserve Contributions 349,813 455,901 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000

           Anticipated Interest Rate 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18%

Estimated Interest Earned, During Year 4,112 733 984 960 917 1,125 1,252 1,447 1,503 1,302 1,303

Anticipated Expenditures, By Year (406,796) (259,450) (318,964) (510,368) (339,326) (230,739) (431,235) (153,633) (587,385) (438,822) (363,043)

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------- -------------------------

Anticipated Reserves at Year End $309,127 $506,311 $588,331 $478,923 $540,514 $710,900 $680,917 $928,731 $742,849 $705,329 $743,589

(continued) Individual Reserve Budgets & Cash Flows for the Next 30 Years, Continued

2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047

Reserves at Beginning of Year 743,589 417,163 527,939 459,248 388,432 597,174 558,653 781,226 767,511 742,950 775,737 683,731 704,865 956,096 1,013,793

           Recommended Reserve Contributions 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 600,000 600,000 600,000 600,000 600,000 600,000

           Additional Assessment

Total Recommended Reserve Contributions 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 600,000 600,000 600,000 600,000 600,000

           Anticipated Interest Rate 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18% 0.18%

Estimated Interest Earned, During Year 1,044 850 888 762 886 1,039 1,205 1,393 1,358 1,366 1,312 1,249 1,494 1,771 1,722

Anticipated Expenditures, By Year (727,470) (290,074) (469,579) (471,578) (192,144) (439,560) (178,632) (415,108) (425,919) (568,579) (693,318) (580,115) (350,263) (544,074) (114,254)

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------- ------------------------- ------------------------- -------------------------

Anticipated Reserves at Year End $417,163 $527,939 $459,248 $388,432 $597,174 $558,653 $781,226 $767,511 $742,950 $775,737 $683,731 $704,865 $956,096 $1,013,793 $901,261

0.2% is the estimated annual rate of return on invested reserves.

           Additional Assessment
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23

RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

839 839 Linear Feet Gutters and Downspouts, Aluminum 2029 15 to 20 5
Repairs in 

2019
9.00 7,551 7,551 23,762 7,853

35,000 35,000 Square Feet Roofs, Asphalt Shingles (Includes Metal Roofs) 2031 12 to 18 7 2018 6.00 210,000 210,000 287,400

16 16 Squares Roofs, Flat 2031 15 to 20 7 2018 1,100.00 17,600 17,600 24,087

1 1 Allowance Walls, Stucco, Paint Finishes and Capital Repairs 2023 5 to 7 -1 2016 22,485.00 22,485 22,485 144,084 24,320

50 50 Each Signage 2025 20 to 25 1 800.00 40,000 40,000 43,264 43,264

4,700 4,700 Linear Feet Fences, Aluminum 2025 to 25 1 Repairs 11/22 46.00 216,200 216,200 233,842 233,842

2,420 2,420 Linear Feet
Fences, Chain Link 

West Portion of Community
2030 to 30 6 Repairs 11/22 19.00 45,980 45,980 60,507

70,000 70,000 Square Feet Irrigation System 2039 to 40 15 1.00 70,000 70,000 131,109

5,164 5,164 Square Feet Pavers, Clubhouse Circular Drive 2028 15 to 20 4 7.00 36,148 36,148 36,148 36,148

1,749 1,749 Square Feet Pavers, Clubhouse Sidewalks 2028 15 to 20 4 7.00 12,243 12,243 12,243 12,243

18,663 18,663 Square Feet Pavers, Lake Ashton Blvd and Around Guard House 2023 15 to 20 -1 7.00 130,641 130,641 416,892 130,641

6 6 Each Rest Rooms, Renovation, Complete 2030 to 25 6 2021 9,500.00 57,000 57,000 75,008

2,875 2,875 Square Feet Flooring, LVT (Luxury Vinyl Tile) Foyer, Main Hallway, and Restrooms 2040 20 to 30 16 2020 17.00 48,875 48,875 95,204

208 208 Square Feet Windows - Foyer 2037 to 40 13 50.00 10,400 10,400 18,009

2 2 Each Doors, Wooden - Foyer, Set 2024 20 to 25 0 4,000.00 8,000 8,000 28,038 8,320

1 1 Each Doors, Metal with Glass - East Entrance 2032 to 30 8 2,500.00 2,500 2,500 3,558

1 1 Allowance
Furtniture - Couches (2), Club Chairs (4), Storage Ottoman (2), Square Block Seats (2), Side 

Tables (2), Lamps (2)
2035 to 20 11 2020 8,000.00 8,000 8,000 10,527

14,500 14,500 Square Feet Ceilings, Acoustical Tiles and Grid 2030 to 30 6
Replaced as 

needed
4.00 58,000 58,000 76,324

1 1 Allowance Paint Finishes Restrooms (Hallway) 2029 6 to 10 5 2020 3,000.00 3,000 3,000 9,567

1 1 Allowance Paint Finishes Hallway, Foyer and Fitness Center Vestible 2030 6 to 10 6 2021 6,500.00 6,500 6,500 20,728

1 1 Allowance Paint Finishes Restrooms (Fitness Center) 2029 6 to 10 5 2020 2,500.00 2,500 2,500 7,972

172 172 Square Yards
Floor Coverings, Tile

Fitness Center Restrooms
2030 to 30 9 2021 75.00 12,900 12,900 48,426

233 233 Square Feet Roof, Asphalt Shingles 2030 12 6 2018 6.00 1,398 1,398 4,785

Year of 

Last 

Event

Clubhouse Exterior and Other Exterior Property Elements

Clubhouse Interior - Common Areas

Guard House
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

15,909

287,400

24,087

29,589 38,937 51,238

60,507

131,109

286,251

75,008

95,204

18,009

19,718

3,558

10,527

76,324

3,948 5,619

8,554 12,174

3,290 4,682

16,976

1,840 2,945
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23

RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

1 1 Allowance Walls, Stucco, Paint Finishes and Capital Repairs 2027 5 to 7 3 2020 2,950.00 2,950 2,950 12,830 3,318

233 233 Square Feet Floor Coverings, Tile 2032 to 30 8 75.00 17,475 17,475 24,872

1 1 Each Rest Rooms, Renovation, Complete 2027 to 25 3 3,000.00 3,000 3,000 3,948

4 4 Each Gate Arms 2030 to 10 6 2022 1,200.00 4,800 4,800 15,666

4 2 Each Gate Operators 2022 to 10 -2 5,000.00 10,000 20,000 95,296 10,000 10,400

4 1 Each Golf Carts 2031 to 10 7 2021 10,000.00 10,000 40,000 102,413 11,249

1 1 Allowance Life Safety System, Control Panel and Emergency Devices 2027 to 25 3 15,000.00 15,000 15,000 17,548 17,548

2 1 Allowance Security System, Phased 2022 to 15 -2 to 5 15,500.00 15,500 31,000 94,883 15,500

Ballroom

660 660 Square Feet Windows, Southside Ballroom Windows 2053 to 40 29 to 30+
Windows-

2018
50.00 33,000 33,000 0

500 500 Square Feet Windows, Northside Ballroom Windows 2037 to 40 13 50.00 25,000 25,000 43,292

3 3 Each Doors, Metal with Glass, set 2032 to 30 8 2,500.00 7,500 7,500 10,675

2 2 Each Doors, Metal (Dressing Rooms) 2049 to 30 25 to 30+ 2019 800.00 1,600 1,600 0

10 10 Each Doors, Large Wooden, set 2032 to 30 8 to 30+ 1,300.00 13,000 13,000 0

10 10 Each Doors, Wooden 2032 to 30 8 450.00 4,500 4,500 6,405

2 2 Each Restrooms 2027 to 25 3 3,000.00 6,000 6,000 7,019 7,019

970 970 Square Feet Moveable Partition, Ballroom 2035 to 35 11 97.00 94,090 94,090 150,641

1 1 Allowance Walls, Paint Finishes 2024 6 to 10 0 2015 8,000.00 8,000 8,000 37,017 8,320

627 627 Square Yards Floor Coverings, Carpet  2020 8 to 12 -4 2009 65.00 40,755 40,755 107,635 42,385

165 165 Square Yards Floor Coverings, Wood Laminate  2020 18 to 25 -4 2009 150.00 24,750 24,750 65,366 25,740

1 1 Allowance Draperies 2024 5 to 10 0 2014 25,000.00 25,000 25,000 121,455 26,000

440 440 Each Furniture, Chairs 2033 to 20 9 2013 155.00 68,200 68,200 100,953

36 12 Each Furniture, Tables - Round 2024 to 20 0
2016 (3 

round)
455.00 5,460 16,380 26,525 5,678

11 5 Each Furniture, Tables - Rectangle 2024 to 20 0 400.00 2,000 4,400 9,717 2,080

Clubhouse Interior Amenities

Security
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

4,199 5,313

24,872

3,948

6,316 9,350

14,802 15,395 21,911 22,788

14,233 16,651 25,633 24,647

19,612 25,809 33,962

43,292

10,675

6,405

150,641

11,842 16,855

65,250

39,626

38,486 56,969

100,953

8,405 12,442

3,079 4,558
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RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

12 6 Each Furniture, Tables - Square 2024 to 20 0 300.00 1,800 3,600 8,745 1,872

1 1 Allowance Kitchen, Ballroom, Renovation 2025 to 25 1 34,000.00 34,000 34,000 36,774 36,774

520 520 Square Feet Floor Coverings, LVT (Luxury Vinyl Tile) - Ballroom Kitchen 2040 20 to 30 16 2020 17.00 8,840 8,840 17,219

1 1 Each Refrigerator - Ballroom Kitchen 2023 10 to 15 -1 2012 1,500.00 1,500 1,500 4,201 1,500

1 1 Each Ice Machine - Ballroom Kitchen 2023 10 to 15 -1 7,000.00 7,000 7,000 19,607 7,000

1 1 Each Dishwasher - Ballroom Kitchen 2027 5 to 10 3 500.00 500 500 2,733 585

122 122 Linear Feet Cabinets, Laminate  - Ballroom Kitchen 2025 15 to 20 1

Laminate 

replaced in 

2013

80.00 9,760 9,760 33,686 10,556

122 122 Square Feet Countertops, Laminate  - Ballroom Kitchen 2025 15 to 20 1

Laminate 

replaced in 

2013

35.00 4,270 4,270 14,738 4,618

Cinema 0

1 1 Allowance Cinema, Renovation 2036 to 20 12 2016 40,000.00 40,000 40,000 66,603

55 55 Each Chairs 2026 to 20 2

2016 

(upholstery 

only)

420.00 23,100 23,100 82,919 25,984

94 94 Square Yards Flooring, Carpet 2026 8 to 12 2 2016 65.00 6,110 6,110 32,106 6,873

136 136 Square Yards Walls, Carpet 2026 8 to 12 2 2016 65.00 8,840 8,840 46,451 9,944

1 1 Each Projector 2032 5 to 10 8 2022 5,300.00 5,300 5,300 7,544

1 1 Each Receiver 2033 5 to 10 9 2023 2,400.00 2,400 2,400 3,553

2 2 Each Amps 2025 5 to 10 1 2,000.00 4,000 4,000 20,210 4,326

3 3 Each Doors, Wood 2032 to 30 8 450.00 1,350 1,350 1,921

Offices

17 17 Square Yards Flooring, Carpet - Club Office 2020 8 to 12 -4 2009 65.00 1,105 1,105 1,149 1,149

1 1 Allowance Wall Finishes, Paint - Club Office 2031 6 to 10 7 2022 940.00 940 940 3,117

17 17 Square Yards Flooring, Carpet - Activities Office 2020 8 to 12 -4 2009 65.00 1,105 1,105 1,149 1,149

1 1 Allowance Wall Finishes, Paint - Activities Office 2031 6 to 10 7 2022 1,239.00 1,239 1,239 4,109

140 140 Square Feet Flooring, LVT (Luxury Vinyl Tile) - Community Director's Office 2042 20 to 30 18 2022 17.00 2,380 2,380 5,014

1 1 Allowance Wall Finishes, Paint - Community Director's Office 2031 6 to 10 7 2022 1,000.00 1,000 1,000 3,317

4 4 Each Computers - Club Office, Activities Office (2), Community Director's Office 2024 5 to 10 0 2016 800.00 3,200 3,200 14,116 3,328

Page 5 of 24



Lake Ashton Community Development District Excel - DRAFT - 3-28-23

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

2,771 4,102

17,219

2,701

12,607

866 1,282

23,130

10,120

66,603

56,935

10,174 15,059

14,719 21,788

7,544

3,553

6,404 9,480

1,921

1,286 1,831

1,696 2,413

5,014

1,369 1,948

4,555 6,233
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RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

74 74 Square Feet Windows, Store Front (Activities Office) 2042 to 40 18 100.00 7,400 7,400 15,591

5 5 Each Doors, Wooden 2032 to 30 8 450.00 2,250 2,250 3,202

Game Room 0 0 0

102 102 Square Yards Flooring, Carpet 2022 8 to 12 -2 65.00 6,630 6,630 32,210 6,895

1 1 Allowance Wall Finishes, Paint 2026 6 to 10 2 1,953.00 1,953 1,953 5,324 2,197

1 1 Allowance Wall Finishes, Wallpaper 2026 to 15 2 1,288.00 1,288 1,288 4,058 1,449

2 2 Each Pool Tables 2027 20 to 25 3 3,000.00 6,000 6,000 6,490 6,490

2 2 Each Tables, Poker 2027 to 25 3 1,200.00 2,400 2,400 2,808 2,808

16 16 Each Chairs 2041 to 20 17 2021 373.00 5,968 5,968 12,090

74 74 Square Feet Windows, Store Front 2042 to 40 18 100.00 7,400 7,400 15,591

1 1 Each Doors, Wooden 2032 to 30 8 450.00 450 450 640

1 1 Each Doors, Wooden, Large 2032 to 40 8 1,300.00 1,300 1,300 1,850

Card Room 0 0 0

54 54 Square Yards Flooring, Carpet 2022 8 to 12 -2 65.00 3,510 3,510 3,650 3,650

1 1 Allowance Wall Finishes, Paint 2024 6 to 10 0 2,177.00 2,177 2,177 9,896 2,264

4 4 Each Tables, Square (4) 2027 20 to 25 3 250.00 1,000 1,000 1,170 1,170

1 1 Each Tables, Round (1) 2027 20 to 25 3 300.00 300 300 351 351

20 20 Each Chairs (20) 2033 to 20 9 2013 373.00 7,460 7,460 11,043

1 1 Allowance Draperies 2024 5 to 10 0 3,000.00 3,000 3,000 14,574 3,120

74 74 Square Feet Windows, Store Front 2042 to 40 18 100.00 7,400 7,400 15,591

2 2 Each Doors, Wooden 2032 to 30 8 450.00 900 900 1,281

Craft Room 0 0 0

51 51 Square Yards Flooring, Ceramic Tile 2032 to 30 8 75.00 3,825 3,825 5,444

1 1 Allowance Wall Finishes, Paint 2024 6 to 10 0 1,075.00 1,075 1,075 4,974 1,118

8 8 Each Tables, 6 ft Rectangle 2022 to 20 -2 to 30+ 300.00 2,400 2,400 0

48 48 Linear Feet Cabinets, Laminate 2022 15 to 20 -2 80.00 3,840 3,840 12,744 3,994
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

15,591

3,202

10,207 15,108

3,127

2,609

12,090

15,591

640

1,850

3,222 4,410

11,043

4,618 6,836

15,591

1,281

5,444

1,591 2,265

8,750
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23

RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

48 48 Square Feet Counters, Laminate 2022 15 to 20 -2 35.00 1,680 1,680 5,575 1,747

100 100 Square Feet Windows 2042 to 40 18 100.00 10,000 10,000 21,068

1 1 Each Doors, Wooden 2032 to 30 8 450.00 450 450 640

Bowling Lanes 0 0 0

1 1 Allowance Bowling Alley, Renovation 2041 to 20 17 2020 50,000.00 50,000 50,000 101,291  

118 118 Square Yards Flooring, Carpet 2030 8 to 10 6 2020 65.00 7,670 7,670 25,033

40 40 Square Yards Flooring, Wood Flooring (Approach) 2035 18 to 25 11 83.00 3,320 3,320 5,315

315 315 Square Yards Wall Finishes, Carpet 2030 8 to 10 6 2020 65.00 20,475 20,475 26,944

1 1 Each Doors, Wooden, Large (Set) 2032 to 30 8 1,300.00 1,300 1,300 1,850

2 2 Each Doors, Wooden 2032 to 30 8 450.00 900 900 1,281

2 2 Each Doors, Metal 2032 8 800.00 1,600 1,600 2,277

Media Center 0 0 0

67 67 Square Yards Flooring, Carpet 2022 8 to 12 -2 65.00 4,355 4,355 19,729 4,355

1 1 Allowance Wall Finishes, Paint 2024 6 to 10 0 1,068.00 1,068 1,068 4,942 1,111

4 4 Each Computers 2024 5 to 10 0 2016 800.00 3,200 3,200 14,116 3,328

48 48 Square Feet Windows 2042 to 40 18 100.00 4,800 4,800 10,113

2 2 Each Doors, Wooden 2032 to 30 8 450.00 900 900 1,281

Conference Room 0 0 0

200 200 Square Feet Flooring, LVT (Luxury Vinyl Tile) 2040 20 to 30 16 2020 17.00 3,400 3,400 6,623

1 1 Allowance Wall Finishes, Paint 2031 6 to 10 7 2022 980.00 980 980 3,250

118 118 Square Feet Windows 2042 to 40 18 100.00 11,800 11,800 24,861

2 2 Each Doors, Metal with Glass 2032 to 30 8 1,250.00 2,500 2,500 3,558

Fitness Center 0 0 0

380 380 Square Feet Windows 2042 to 40 18 100.00 38,000 38,000 80,060

142 142 Square Yards Flooring, Wood Laminate 2027 18 to 25 3 83.00 11,786 11,786 13,788 13,788

1 1 Allowance Wall Finishes, Paint 2028 6 to 10 4 2018 2,800.00 2,800 2,800 8,450 3,407
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

3,828

21,068

640

101,291

10,093 14,940

5,315

26,944

1,850

1,281

2,277

6,199 9,175

1,581 2,250

4,555 6,233

10,113

1,281

6,623

1,341 1,909

24,861

3,558

80,060

5,043
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23

RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

12 12 Square Feet Counters, Laminate 2022 15 to 20 -2 35.00 420 420 1,394 437

6 6 Linear Feet Cabinets, Laminate 2022 15 to 20 -2 80.00 480 480 1,593 499

1 1 Each Equipment, Cardio - Treadmill A 2023 to 10 -1 2013 5,000.00 5,000 5,000 23,357 5,000

1 1 Each Equipment, Cardio - Treadmill B 2023 to 10 -1 2013 5,000.00 5,000 5,000 23,357 5,000

1 1 Each Equipment, Cardio - Treadmill C 2024 to 10 0 2014 5,000.00 5,000 5,000 24,291 5,200

1 1 Each Equipment, Cardio - Treadmill D 2024 to 10 0 2014 5,000.00 5,000 5,000 24,291 5,200

1 1 Each Equipment, Cardio - Elliptical A 2032 to 10 8 2022 4,300.00 4,300 4,300 15,179

1 1 Each Equipment, Cardio - Elliptical B 2032 to 10 8 2022 4,300.00 4,300 4,300 15,179

1 1 Each Equipment, Cardio - Recumbent Bicycle A 2025 to 10 1 2015 3,000.00 3,000 3,000 15,158 3,245

1 1 Each Equipment, Cardio - Recumbent Bicycle B 2025 to 10 1 2015 3,000.00 3,000 3,000 15,158 3,245

1 1 Each Equipment, Cardio - Recumbent Stepper 2027 to 10 3 2017 3,700.00 3,700 3,700 20,219 4,328

1 1 Each Equipment, Strength - Chest-Shoulder Machine 2033 to 15 9 2018 3,800.00 3,800 3,800 5,625

1 1 Each Equipment, Strength - Ab-Bicep Machin 2033 to 15 9 2018 3,800.00 3,800 3,800 5,625

1 1 Each Equipment, Strength - Dual Leg Press/Calf Raise Machine 2033 to 15 9 2018 3,800.00 3,800 3,800 5,625

1 1 Each Equipment, Strength - Dual Lat Pull Down/Vertical Row Machine 2033 to 15 9 2018 3,800.00 3,800 3,800 5,625

Restaurant 0 0 0

4 1 Allowance Kitchen Equipment, Grille and Bar, Phased 2022 15 to 20 -2 to 13 15,000.00 15,000 60,000 313,869 15,600 16,873 18,250

500 500 Square Feet Windows, Storefront 2037 to 40 13 50.00 25,000 25,000 43,292

30 30 Square Yards Floor Coverings, Tile (Bar and Server Area) 2032 to 30 9 75.00 2,250 2,250 5,332

121 121 Square Yards Floor Coverings, Tile (Kitchen) 2046 to 30 9 2016 75.00 9,075 9,075 21,507

61 61 Square Yards Floor Coverings, Carpet  2031 8 to 12 7 2019 65.00 3,965 3,965 11,774

768 768 Square Feet Flooring, LVT (Luxury Vinyl Tile) 2040 20 to 30 16 2019 17.00 13,056 13,056 29,752

4 4 Each Doors, Wooden 2032 to 30 8 650.00 2,600 2,600 3,701

3 3 Each Doors, Metal with Glass 2032 to 30 8 2,500.00 7,500 7,500 10,675

1 1 Each Doors, Metal with Glass (single) 2032 to 30 8 1,250.00 1,250 1,250 1,779

1 1 Allowance Paint Finishes 2031 6 to 10 7 2022 4,100.00 4,100 4,100 12,175
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FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

957

1,094

7,401 10,956

7,401 10,956

7,697 11,394

7,697 11,394

6,120 9,059

6,120 9,059

4,803 7,110

4,803 7,110

6,407 9,484

5,625

5,625

5,625

5,625

19,739 21,350 23,092 24,976 27,014 29,219 31,603 34,182 36,971

43,292

5,332

21,507

5,426 6,348

29,752

3,701

10,675

1,779

5,611 6,564
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23

RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

24 24 Each Furniture, Wood Tables - Square 2030 to 20 6 350.00 8,400 8,400 11,054

12 12 Each Furniture, Wood Laminate - Round 2035 to 20 11 2015 500.00 6,000 6,000 9,606

150 150 Each Furniture, Metal Chairs with Cushion 2034 to 20 10 2014 100.00 15,000 15,000 18,980

12 12 Each Furniture, Metal Chairs with Cushion - Barstools 2034 to 20 10 2014 130.00 1,560 1,560 1,974

61 61 Each Furniture, Metal Chairs (Patio) 2030 to 25 6 250.00 15,250 15,250 20,068

14 14 Each Furniture, Metal Hi-Top Chairs (Patio) 2030 to 25 6 300.00 4,200 4,200 5,527

12 12 Each Furniture, Metal Tables - Round 2030 to 25 6 700.00 8,400 8,400 11,054

3 3 Each Furniture, Metal Tables - Hi-Top 2030 to 25 6 800.00 2,400 2,400 3,158

3,026 3,026 Square Feet Pavers, Clubhouse Restaurant Patio 2028 20 4 7.00 21,182 21,182 21,182 21,182

1,840 1,840 Square Feet Awning, Canvas 2023 10 to 15 -1 2023 20.00 24,000 36,800 124,944 25,000

HVAC

1 1 Each Ballroom SW #1 2029 15 to 20 5 2014 35,000.00 35,000 35,000 44,286

1 1 Each Ballroom NW #2 2025 15 to 20 1 5/2010 9,500.00 9,500 9,500 10,275 10,275

1 1 Each Ballroom SE #3 2030 15 to 20 6 2015 35,000.00 35,000 35,000 46,058

1 1 Each Ballroom NE #4 2025 15 to 20 1 4/2010 9,500.00 9,500 9,500 10,275 10,275

1 1 Each Cinema #5 2017 15 to 20 -7 2/2002 8,500.00 8,500 8,500 8,840 8,840

1 1 Each Foyer #6 2024 15 to 20 0 2009 7,500.00 7,500 7,500 7,800 7,800

1 1 Each Restaurant Dining Room Bar Side #7 2034 15 to 20 10 2018 20,000.00 20,000 20,000 30,789

1 1 Each Restaurant Dining Room Kitchen Side #8 2030 15 to 20 6 2015 20,000.00 20,000 20,000 26,319

1 1 Each Restaurant Kitchen #9 2028 15 to 20 4 2013 9,500.00 9,500 9,500 11,558 11,558

1 1 Each Game Room #10 2029 15 to 20 5 2014 9,500.00 9,500 9,500 12,021

1 1 Each Bowling Alley #11 2033 15 to 20 9 2018 9,500.00 9,500 9,500 14,062

1 1 Each Card Room #12 2027 15 to 20 3 2012 7,500.00 7,500 7,500 8,774 8,774

1 1 Each Craft Room #13 2027 15 to 20 3 2012 7,500.00 7,500 7,500 8,774 8,774

1 1 Each Media Center #14 2027 15 to 20 3 2012 7,500.00 7,500 7,500 8,774 8,774

1 1 Each Conference Room #15 2017 15 to 20 -7 2002 9,500.00 9,500 9,500 9,880 9,880
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FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

11,054

9,606

18,980

1,974

20,068

5,527

11,054

3,158

38,425 61,519

44,286

46,058

30,789

26,319

12,021

14,062
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Lake Ashton Community Development District Excel - DRAFT - 3-28-23

RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

1 1 Each Fitness Center #16 2031 15 to 20 7 2016 20,000.00 20,000 20,000 27,371

1 1 Each Gate House #17 2034 15 to 20 10 4/2019 5,000.00 5,000 5,000 7,697

Bocce Ball Court

2 2 Each Bocce Courts, Light Poles and Fixtures 2046 to 30 22 2016 2,500 5,000 5,000 12,324

1 1 Each Furniture, Metal - Round Table 2027 to 25 3 2,500.00 2,500 2,500 2,925 2,925

4 4 Each Furniture, Metal - Benches 2027 to 25 3 800.00 3,200 3,200 3,744 3,744

13 13 Each Furniture, Metal - Chairs 2027 to 25 3 250.00 3,250 3,250 3,802 3,802

1,070 1,070 Square Feet Pavers 2032 to 30 8 7.00 7,490 7,490 10,661

Pool/Spa

7600 7,600 Square Feet Deck, Pavers 2032 to 30 8 2002 7.00 53,200 53,200 75,720

400 400 Linear Feet Fences, Aluminum 2027 to 25 3 2002 46.00 18,400 18,400 21,525 21,525

35 35 Each Furniture, Metal Chairs 2027 to 25 3 250.00 8,750 8,750 10,236 10,236

7 7 Each Furniture, Metal Tables (Round) 2027 to 25 3 700.00 4,900 4,900 5,732 5,732

13 13 Each Furniture, Metal Tables (Side) 2027 to 25 3 150.00 1,950 1,950 2,281 2,281

23 23 Each Furniture, Lounge Chairs (Rolling) 2027 to 25 3 1,500.00 34,500 34,500 40,360 40,360

12 12 Each Furniture, Lounge Chairs (Non-Rolling) 2025 to 10 1 2015 400.00 4,800 4,800 26,231 5,615

2 1 Allowance Mechanical Equipment, Pool - Self Priming Pump 2036 to 15 12 to 19 2021 15,000.00 15,000 30,000 33,250

1 1 Each Mechanical Equipment, Pool - Gas Heater 2037 15 to 20 13 2022 3,700.00 3,700 3,700 6,407

1 1 Each Mechanical Equipment, Pool - Electric Heater 2020 15 to 20 -4 3,800.00 3,800 3,800 3,952 3,952

1 1 Each Mechanical Equipment, Pool - Electric Cooling/Heating Unit 2037 15 to 20 13 2022 6,300.00 6,300 6,300 10,910

1 1 Each Mechanical Equipment, Spa - Pump 2017 to 15 -7 5,000.00 5,000 5,000 14,565 5,200

1 1 Each Handicap Lift, Pool 2032 to 10 8 2022 5,000.00 5,000 5,000 17,651

1 1 Each Handicap Lift, Spa 2023 to 10 -1 2013 5,000.00 5,000 5,000 23,357 5,000

3 3 Each Pool, Light Poles and Fixtures 2056 to 40 32 to 30+ 2016 4,500.00 13,500 13,500 0

2760 2,760 Square Feet Pool Finishes, Plaster 2023 8 to 12 -1 2013 11.50 31,740 31,740 148,269 31,740

Extertior Amenities
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FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
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27,371

7,697

12,324

10,661

75,720

8,312 12,304

18,250

6,407

10,910

9,365

7,117 10,534

7,401 10,956

46,983 69,546
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RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

1 1 Allowance Finishings, Paint - Concrete Columns 2024 5 to 7 0 3,225.00 3,225 3,225 21,219 3,354

Shuffleboard Court 0 0 0

8 8 Each Shuffleboard Courts, Surface Replacement 2057 to 40 33 2017 2,600.00 20,800 20,800 0

278 278 Sqaure Yards Shuffleboard Courts, Color Coat 2023 4 to 6 -1 44.00 12,232 12,232 104,756 12,721

8 8 Each Shuffleboard Court, Light Poles and Fixtures 2027 to 35 3 1,500.00 12,000 12,000 14,038 14,038

1,700 1,700 Square Feet Roofs, Asphalt Shingles 2036 12 to 18 12 2018 6.00 10,200 10,200 16,984

400 400 Linear Feet Gutters and Downspouts, Aluminum 2029 15 to 20 5
Repairs in 

2019
9.00 3,600 3,600 11,329 3,744

1 1 Allowance Walls, Stucco, Paint Finishes and Capital Repairs 2024 5 to 7 0 2,140.00 2,140 2,140 14,081 2,226

4 4 Each Door, Metal 2032 to 30 8 800.00 3,200 3,200 4,555

Tennis Court

1,600 1,600 Square Yards Tennis Courts, Color Coat 2023 4 to 6 -1 2014 10.24 16,384 16,384 140,316 17,039

1,600 1,600 Square Yards Tennis Courts, Surface Replacement 2026 to 25 2 35.00 56,000 56,000 60,570 60,570

480 480 Linear Feet Tennis Courts, Fence 2025 to 25 1 35.00 16,800 16,800 18,171 18,171

9 9 Each Tennis Courts, Light Poles and Fixtures 2027 to 35 3 2,500.00 22,500 22,500 26,322 26,322

Pavilion

8 8 Each Furniture, Metal - Square Tables 2042 to 25 18 2017 650.00 5,200 5,200 10,956

2 2 Each Furniture, Metal - Rectangle Tables 2042 to 25 18 2017 780.00 1,560 1,560 3,287

40 40 Each Furniture, Metal - Chairs 2042 to 25 18 2017 250.00 10,000 10,000 21,068

1,700 1,700 Square Feet Roofs, Asphalt Shingles 2030 12 to 18 6 2018 6.00 10,200 10,200 34,913

1 1 Allowance Walls, Stucco, Paint Finishes and Capital Repairs 2024 5 to 7 0 2,565.00 2,565 2,565 16,876 2,668

4 4 Each Charcoal Grills 2029 to 15 5 2014 2,800.00 11,200 11,200 39,694

2 2 Each Doors, Aluminum (Sets) 2027 20 to 25 3
Repairs in 

2022
1,446.00 2,892 2,892 3,383 3,383

Pet Play Park

1 1 Allowance Pet Play Park Furniture, Metal 2027 to 25 3 2,500.00 2,500 2,500 9,333 2,925

500 500 Linear Feet Fences, Chain Link 2051 to 30 27 to 30+ 2021 19.00 9,500 9,500 0

Pavement Management
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

4,414 5,808 7,643

16,740 20,367 24,780 30,148

16,984

7,585

2,929 3,854 5,072

4,555

22,423 27,281 33,191 40,382

10,956

3,287

21,068

13,423 21,490

3,510 4,619 6,079

14,172 25,522

6,408
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RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

102,900 27,746 Square Yards Asphalt Pavement, Patch and Partial Seal Coat 2025 3 to 5 1 0.50 13,873 51,450 591,626 13,873 14,428 15,005 15,605 16,229 16,879

2,175 2,175 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 0-19) Berwick Drive 2022 15 to 20 -2 to 0 41.00 89,175 89,175 89,175

2,500 2,500 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 20-39) Ashton Club Drive 2024 15 to 20 0 to 4 41.00 102,500 102,500 102,500 102,500

3,277 3,277 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 40-59) Turnberry Ln 2026 15 to 20 2 41.00 134,357 134,357 151,133 151,133

812 812 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 40-59) MacArthur Palms Dr 2026 15 to 20 41.00 33,292 33,292 37,449 37,449

6,246 6,246 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 40-59) Dunmore Dr 2026 15 to 20 41.00 256,086 256,086 311,568 311,568

1,791 1,791 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 40-59)  Litchfield Loop 2026 15 to 20 41.00 73,431 73,431 96,630

1,655 1,655 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 40-59)  Waterford Dr 2026 15 to 20 41.00 67,855 67,855 96,579

1,325 1,325 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 40-59)  Aberdeen Ln 2026 15 to 20 2 to 4 41.00 54,325 54,325 83,631

667 667 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Grayhawk Dr 2028 15 to 20 41.00 27,347 27,347 45,535

2,280 2,280 Linel Feet Asphalt Pavement, Mill and Overlay (Score 60-79) LA Blvd Outbound (NW) 2028 15 to 20 41.00 93,480 93,480 168,352

2,359 2,359 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Stone Creek Loop 2028 15 to 20 41.00 96,719 96,719 188,399

1,307 1,307 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Ashton Palms Dr 2028 15 to 20 41.00 53,587 53,587 112,900

2,650 2,650 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Muirfield Loop 2028 15 to 20 41.00 108,650 108,650 247,588

2,280 2,280 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) LA Blvd Inbound 2028 15 to 20 41.00 93,480 93,480 230,402

407 407 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Troon Ln 2028 15 to 20 41.00 16,687 16,687 0

1,555 1,555 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Strathmore Dr 2028 15 to 20 41.00 63,755 63,755 0

1,085 1,085 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Birkdale Dr 2028 15 to 20 41.00 44,485 44,485 0

395 395 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Roebelenii Dr 2028 15 to 20 41.00 16,195 16,195 0

850 850 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Dornoch Dr 2028 15 to 20 41.00 34,850 34,850 0

547 547 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79) Blackmoor Ln 2028 15 to 20 4 to 30+ 41.00 22,427 22,427 0

3,668 3,668 Lineal Feet Asphalt Pavement, Mill and Overlay (Score 60-79)  Ashton Club Dr (N of APD) 2028 15 to 20 4 to 30+ 41.00 150,388 150,388 0

856 856 Linel Feet Asphalt Pavement, Mill and Overlay (Score 80-100) Gullane Dr 2030 15 to 20 6 to 30+ 41.00 35,096 35,096 0

766 766 Linel Feet Asphalt Pavement, Mill and Overlay (Score 80-100) Ventana Ln 2030 15 to 20 6 to 30+ 41.00 31,406 31,406 0

772 772 Linel Feet Asphalt Pavement, Mill and Overlay (Score 80-100) Heath Land Ln 2030 15 to 20 6 to 30+ 41.00 31,652 31,652 0

1,857 1,857 Linel Feet Asphalt Pavement, Mill and Overlay (Score 80-100) Limerick Dr 2030 15 to 20 6 to 30+ 41.00 76,137 76,137 0
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

17,554 18,256 18,986 19,746 20,535 21,357 22,211 23,100 24,024 24,984 25,984 27,023 28,104 29,228 30,397 31,613 32,878 34,193 35,561

96,630

96,579

83,631

45,535

168,352

188,399

112,900

247,588

230,402
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RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

370 370 Linel Feet Asphalt Pavement, Mill and Overlay (Score 80-100)  Coconut Dr 2030 15 to 20 6 to 30+ 41.00 15,170 15,170 0

980 980 Linel Feet Asphalt Pavement, Mill and Overlay (Score 80-100)  Tralee Dr 2030 15 to 20 6 to 30+ 41.00 40,180 40,180 0

1,457 1,457 Linel Feet Asphalt Pavement, Mill and Overlay (Score 80-100) Sable Loop Dr 2030 15 to 20 6 to 30+ 41.00 59,737 59,737 0

56 56 Each Catch Basins, Inspections and Capital Repairs, Phased 2022 15 to 20 -2 to 6 500.00 28,000 28,000 334,583 30,285

2,645 2,645 Linear Feet Concrete Curbs and Gutters, Partial 2022 to 65 -2 to 10 26.00 68,770 68,770 760,360 74,382

24,416 24,416 Linear Feet Golf Course Pathways, Partial 2022 15 to 20 -2 0.41 10,000 10,000 32,500 10,000

1,864 1,864 Linear Feet Golf Course Bridge Maintenance (Board Replacement (40), Pressure Washing, & Sealing) 2022 -2 16.09 30,000 30,000 72,500 30,000

392 392 Linear Feet Bridge 1 Substructure Replacement 2033 9 500.00 196,000 196,000 290,128

3920 3920 Square Feet Bridge 1 Decking Replacement 2033 9 28.00 109,760 109,760 162,472

25 25 Linear Feet Bridge 2 Substructure Replacement 500.00 12,710 12,710 0

254 254 Square Feet Bridge 2 Decking Replacement 28.00 7,112 7,112 0

25 25 Linear Feet Bridge 3 Substructure Replacement 500.00 12,600 12,600 0

254 254 Square Feet Bridge 3 Decking Replacement 28.00 7,112 7,112 0

201 201 Linear Feet Bridge 4 Substructure Replacement 500.00 100,500 100,500 0

2010 2010 Square Feet Bridge 4 Decking Replacement 28.00 56,280 56,280 0

58 58 Linear Feet Bridge 5 Substructure Replacement 500.00 29,000 29,000 0

580 580 Square Feet Bridge 5 Decking Replacement 28.00 16,240 16,240 0

70 70 Linear Feet Bridge 6 Substructure Replacement 500.00 35,000 35,000 0

700 700 Square Feet Bridge 6 Decking Replacement 28.00 19,600 19,600 0

79 79 Linear Feet Bridge 7 Substructure Replacement 500.00 39,500 39,500 0

790 790 Square Feet Bridge 7 Decking Replacement 28.00 22,120 22,120 0

90 90 Linear Feet Bridge 8 Substructure Replacement 500.00 44,750 44,750 0

895 895 Square Feet Bridge 8 Decking Replacement 28.00 25,060 25,060 0

97 97 Linear Feet Bridge 9 Substructure Replacement 500.00 48,500 48,500 0

Stormwater Management

Concrete Pathways, Ponds, and Brides
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

46,622 50,426 54,541 61,351 66,358

114,507 123,851 133,957 150,684 162,979

290,128

162,472
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RESERVE EXPENDITURES
Explanatory Notes:

Lake Ashton 1) 4.0% is the estimated future Inflation Rate for estimating Future Replacement Costs.

Community Development District 2) FY2024 is Fiscal Year beginning October 1, 2023 and ending September 30 2024.

Lake Wales, Florida

 Estimated Life Analysis, Costs, $
Total Per Phase 1st Year of Years Unit Per Phase Total 30-Year Total 0 1 2 3 4 5

Quantity Quantity Units Reserve Component Inventory Event Useful Remaining 2023 2023 (Inflated) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
- - ----------------------------------------------------------------------------------------------------------------------------- ---------------------- ------------ ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Year of 

Last 

Event

970 970 Square Feet Bridge 9 Decking Replacement 28.00 27,160 27,160 0

81 81 Linear Feet Bridge 10 Substructure Replacement 2035 11 500.00 40,250 40,250 64,442

805 805 Square Feet Bridge 10 Decking Replacement 2035 11 28.00 22,540 22,540 36,087

487 487 Linear Feet Bridge 11 Substructure Replacement 500.00 243,500 243,500 0

4870 4870 Square Feet Bridge 11 Decking Replacement 28.00 136,360 136,360 0

199 199 Linear Feet Bridge 12 Substructure Replacement 500.00 99,500 99,500 0

1990 1990 Square Feet Bridge 12 Decking Replacement 28.00 55,720 55,720 0

60 60 Linear Feet Bridge 13 Substructure Replacement 500.00 30,000 30,000 0

600 600 Square Feet Bridge 13 Decking Replacement 28.00 16,800 16,800 0

17,500 875 Linear Feet Ponds, Erosion Control, Partial 2029 to 15 5 to 30+ 35 30,625 612,500 103,272

29 29 Each Golf Course Ponds, Erosion Control, Partial 2023 345 10,000 10,000 10,000 10,000

----------------------------------------------------------------------------------------------------------------------------- ----------------------------------- ---------------------------------- ------------------ ------------------------------------------- ---------------------------- ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Anticipated Expenditures, By Year   $10,501,434 402,754 318,964 510,368 339,326 230,739 431,235
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040 FY 2041 FY 2042 FY 2043 FY 2044 FY 2045 FY 2046 FY 2047
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

64,442

36,087

38,750 64,522

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

153,633 587,385 438,822 363,043 727,470 290,074 469,579 471,578 192,144 439,560 178,632 415,108 425,919 568,579 693,318 580,115 350,263 544,074 114,254
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DRAFT - FOR SUPERVISOR DISCUSSION

Captial Projects from the Reserve Study

FY 2024

Clubhouse Gutters and Downspouts $7,853.00

Painting

Clubhouse $24,320.00

Card Room $2,264.00

Craft Room $1,118.00

Media Center $1,111.00

Pool Columns $3,354.00

Shuffleboard Court Area $2,226.00

Pavilion $2,668.00

Foyer Doors $8,320.00

Gate Operators $10,400.00

Ballroom Refurbishment

Paint $8,320.00

Carpet $42,385.00

Wood Laminate $25,740.00

Draperies $26,000.00

Round Tables $5,678.00

Rectangle Tables $2,080.00

Card Tables $1,872.00

Carpet Replacement

Club Office $1,149.00

Activities Office $1,149.00

Game Room $6,895.00

Card Room $3,650.00

Media Center $4,355.00

Computer Replacement - Offices $3,328.00

Computer Replacement - Media Center $3,328.00

Card Room Draperies $3,120.00

Craft Room Cabinet Replacement $3,994.00

Craft Room Countertop Replacement $1,747.00



DRAFT - FOR SUPERVISOR DISCUSSION

Captial Projects from the Reserve Study

FY 2024

Fitness Center Cabinet Replacement $499.00

Fitness Center Countertop Replacement $437.00

Fitness Center Equipment, Treadmills $10,400.00

Restaurant Capital Projects $15,600.00

HVAC Contingency $26,520.00

Pool Heater $3,952.00

Spa Pump $5,200.00

Shuffleboard Court Color Coat $12,721.00

Shuffleboard Gutters and Downspouts $3,744.00

Tennis Court Color Coat $17,039.00

Asphalt, Patch/Seal $14,428.00

$318,964.00
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DRAFT - FOR SUPERVISOR DISCUSSION

Project Target Date Amount

Potential Acquisitions

Aeration Fountains

Replace Gate Arm System with RFID or License 

Plate Readers

Bocce Court Refurbishment

  Additonal Bocce Courts

  Additional Tables/Chairs

Ballroom Refurbishment

  Add Paneling to the Front of the Stage

  Add Acoustic Panels

  Upgrade Speakers and Sound Equipment to

       Include Sound Segregation

  Move Projector Screen to Front of Stage

  Replace Projector

  Add a Hearing Loop

  Add a Built in Bar

  Replace Ballroom Chairs

  Update Dressing Rooms

Pool Refurbishment

  Install a Handicap Ramp From the Patio to the Pool 

  Sand Filtration System

  Add a Pergola to the Pool Deck for Shade

Main Entrance Fountain Rehab

Generator for Clubhouse

Generator for Guard House

Upgrade Current Security Camera System

Handicap Ramp to Access Stage

Strategic Planning Projects



DRAFT - FOR SUPERVISOR DISCUSSION

Project Target Date Amount

Strategic Planning Projects

Pier/Observation Deck (behind Clubhouse)

Media Center Refurbishment (Adding Additional 

Room)

Finish a Portion of the Attic for Additional Storage

Reflection Garden Refurbishment

  Handicap Ramp to Garden

  Refurbishment of the Chess Board Area

  Install a Pergola with Swing/Glider

  Refurbish Landscape

  Bandstand (Gazebo) for Outdoor Entertainment

Front Entrance Lighting (Possibly Landscape 

Lighting)

Installation of Touch Screen Monitors for Activity 

Sign-up and Information Dissemination 

Pressure Wash Column Caps and Fence 

(Every Other Year)
FY 25

Reme Halo Cartridge Replacement FY 25

Install an Additional Electric Meter for the Restaurant

Install an Additional Electric Meter for the Pool

Install an Additional Electric Meter for the Ballroom

Install Water Fountain/Bottle Filler Near Fitness 

Center Restrooms and Remove Cabinets

Streetlights (81) FY26 380,000

Streetlights (104) FY27 490,000

Sound Abatement - Convert Cast Aluminum Fence 

to Concrete Wall (4700 LF)
FY27 300,000

Streetlights (41) FY28 193,000

Streetlights (6) FY29 29,000
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Christine Wells 
             Community Director 

April 2023 

Clubhouse 

Amenity 

Utilization 

Report 
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Clubhouse Amenity 
Utilization Report 
 

Purpose: 
 
The purpose of this report is to evaluate the usage of the current amenities located in and 
around the Clubhouse to determine if and what changes need to be made to accommodate the 
current population of residents at Lake Ashton.  The ultimate goal is to ensure every area of 
the Clubhouse is being used efficiently to allow for usage by the greatest number of residents. 

Background: 
The Clubhouse is located at 4141 Ashton Club Drive, Lake Wales, FL 33859. 
 
An Interlocal Agreement, signed January 3, 2006, grants both Districts non-exclusive use of 
the amenities within Lake Ashton as a whole.  
 
There are 962 residential lots located within Lake Ashton CDD (Lake Wales) and 680 
residential lots located within Lake Ashton II CDD (Winter Haven). 
 
For the purpose of this utilization report, the number of Lake Ashton residents was based on 
approximately 2 people per lot for a total of approximately 3,284 residents living in Lake Ashton.  
 

List of Clubhouse Amenities: 
 
Indoor Amenities 
 
Cinema 
Grand Ballroom 
Game Room 
Card Room 
Craft Room 
Bowling Lanes 
Media Center 
Conference Room 
Fitness Center 
 
 
 

Outdoor Amenities 
 
Bocce Ball Courts (2) 
Pet Play Park 
Outdoor Pool 
Outdoor Spa 
Reflection Garden 
Outdoor Chess Board 
Pavilion 
Horseshoe Pits 
Shuffleboard Courts 
Tennis Courts (2) 
Basketball Hoop 

To accommodate the greatest number of residents at the amenities listed above, Supervisors 
implemented certain policies that were included in the Joint Amenity Facilities Policies 
(effective 1/21/23). These policies set boundaries to allow for the amenities to be used for Club, 
Group, and Organization activities as well as on a first come, first served basis for all residents 
of Lake Ashton.  
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According the Joint Amenity Facility Policies, adopted on January 21, 2023, the following 
policies were implemented to allow for usage by the greatest number of residents.  
 

• Amenity Facilities are available on a “first come, first served basis”, and subject to 
applicable fees or rates as set by the appropriate District. Requests to reserve facilities 
should be submitted through the Staff at the appropriate Amenity Facility.  

 

• With the exception of designated Open Play (as defined in Section X – Amenity Policies 
– General Usage), reservations may be available for up to two (2) hour increments for 
all facilities listed in this policy, with the exception of the Clubhouse Ballroom and HFC 
Community Center. These can be reserved for periods up to four (4) hours. Longer time 
increments may be approved by the Amenity Manager. Amenities that have not been 
reserved are available for use on a “first come, first served” basis.  

 

• There are no personal standing weekly reservations allowed for the Amenity Facilities 
listed in the reservation policies. Lake Ashton activities taking place within the Amenity 
Facilities should be open to all Lake Ashton residents and not be labeled as “private”. If 
the room is not reserved by a club, group or organization, tables may be individually 
reserved, with the understanding that the Amenity Manager may move or cancel 
reservations, if required, up to 48 hours prior to the reservation time.  

 

• Clubs, Groups, and Organizations may make “standing” reservations. These will be 
reviewed semi-annually by the Amenity Manager. (Refer to section IX on what 
constitutes a club.)  

 

• If a standing reservation made by a registered Club, Group, or Organization is cancelled 
or unused more than three (3) times in a six (6)-month period then the reservation may 
be revoked by the Amenity Manager. This does not apply to a Club, Group, or 
Organization going on a planned hiatus previously arranged with Staff.   
 

• Reservations for commercial or profit-making purposes will be charged a fee in 
accordance with LA CDD and LAII CDD Chapter III: Rules for Amenities Rates, 
(respectively).  

 

• The Amenity Manager can reschedule any reservation if requested by the District. The 
Clubhouse or HFC must be notified if a scheduled reservation cannot be kept so the slot 
may be re-assigned. Reservations will be held for fifteen (15) minutes past the 
scheduled start time, after which the Amenity Manager may re-assign the reservation. 

 

• If the room is not reserved by a club, group or organization, tables may be individually 
reserved, with the understanding that the Amenity Manager may move or cancel 
reservations, if required, up to 48 hours prior to the reservation time. Clubs, Groups, and 
Organizations may make “standing” reservations. There are currently over 140 Clubs 
that meet at the Clubhouse.  

 
Ashton Lanes and the Bocce Courts currently are the only two Clubhouse amenities that have 
published “Open Play” times. This was implemented to accommodate residents on a first come, 
first served basis due to the increase in number of leagues that were using those amenities.  
 
Staff has implemented a procedure for instances in which residents want to book a personal 
reservation that is longer than 2 or 4 hours.  
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• If a resident would like to book a reservation for a longer time period than what is 
permitted in the Joint Amenity Facilities Policy a hold can be put on the room desired for 
the entire time needed.  

 

• A note will be put in the reservation to contact the facilitator if the reservation needs to 
be amended to accommodate another resident or Club activity.  

 

• Forty-eight (48) hours before the reservation date and time, if no one books the room, 
the entire time requested will be confirmed.  

Amenity Usage (January 2022 – December 2022): 
 

• Card Room – 757 Reservations 

• Game Room – 704 Reservations (548 Reservations for Card Play and 156 Reservations for 
Billiards) 

• Bowling Lanes – 654 Reservations (DOES NOT Include Open Play Reservations) 

• Ballroom – 587 Reservations 

• Craft Room – 469 Reservations 

• Pavilion – 346 Reservations 

• Tennis Courts – 259 Reservations 

• Bocce Courts – 194 Reservations (DOES NOT Include Open Play Reservations) 

• Conference Room – 193 Reservations 

• Shuffleboard Courts – 106 Reservations 

 

The most utilized indoor amenity room in 2022 was the Card Room with 757 reservations.  

The least used indoor amenity was the Conference Room with 193 reservations. 

The most utilized outdoor amenity in 2022 was the Pavilion with 346 reservations. 

The least utilized outdoor amenity in 2022 was the Shuffleboard Courts with 106 reservations.  
 

 
The following amenities are available on a first come, first served basis only and no reservations are 
available: 

• Media Center 

• Fitness Center 

• Pet Play Park 

• Outdoor Pool  

• Outdoor Spa 

• Reflection Garden 

• Outdoor Chess Board 

• Horseshoe Pits 

• Basketball Hoop 
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The Restaurant space is leased to a 3rd party and includes an office area and storage closet located 

inside the Fitness Center. 

The Lake Wales HOA utilizes a space for an office with the entrance located on the east side of the 

building near the Conference Room. Currently there aren’t any posted office hours.  

Storage: 
The following areas are used for storage in the Clubhouse 

Indoor:  

• Two closets in the Ballroom by the stage 

• One linen closet in the Cinema 

• One long, narrow closet near the entrance to the Cinema  

• One closet by the Activities Office 

• The unfinished office space inside the Office Manager’s Office, on the left. 

• An unfinished attic and small closet at ground level near the door to the attic.  

• The Media Center Closet.  

• A closet in the Game Room.  

• A paper product closet with shelves in the vestibule near the Fitness Center restrooms.  

• A janitorial mop closet in the vestibule near the Fitness Center restrooms.  

 

Outdoor:  

• One closet in the front of the Clubhouse near the outside of the Card Room (used as LAVA 

storage).  

• One closet at the Shuffleboard Court used to store the SpinShot Tennis Ball machine, 

Shuffleboard equipment and horseshoes.  

• A green fence area near the back of the Bowling Alley in the east parking lot.  

 

Storage has been an issue for years. There are several closets for storage but the majority are small 

and not effective for the items that need to be stored.  

 

Currently the dressing rooms in the Ballroom are used for storage of chairs when not in use. This is 

not listed as a storage area above because that is not the intended purpose. The also does not help 

market the Ballroom for facility rentals.  

 

Further cleaning out of the attic will allow for some space to add items that are not used every day.  

 

Additional storage is needed for Ballroom chairs, tables, and supplies that are currently shuffled 

around according to what space is available for storage at that particular moment.  
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Suggestions for Storage and Amenity Expansion: 

Staff has begun looking at the Clubhouse with a new set of eyes to see if there are ways to better 

utilize the current space more efficiently or expand the current amenities to accommodate more 

activities and events. These are suggestions that we believe will help with some of the challenges 

previously stated.  

• The Media Center could be divided at the window closest to the computers with an entrance 

door in the main hallway, on the same side as the current entrance to the Media Center to 

create an additional multi-use Game Room. It would be very similar in size to the current 

Conference Room.  This could accommodate the reservations that are currently in the 

Conference Room and others that could be displaced if the Board decides to expand the 

Game Room to essentially become a Billiards Room. Staff suggests putting a mixture of card 

and poker tables in this room to effectively make this the new Game Room. There would then 

be a Billiards Room and a Game Room.   

• The walls that make up the closets in the Community Director’s Office and the Card Room 

could be removed to allow for the expansion of the Card Room. As mentioned before this is 

the most utilized amenity room in the Clubhouse. Expanding this room would allow for larger 

groups to meet here and for it to be more functional as a multi-use room.  Staff would also 

recommend removing the armoire and buffet that is in this room to allow for more space to 

accommodate additional tables. 

• The Community Director’s Office could be moved to the Conference Room and the current 

Community Director’s Office could be used as storage and to allow for expansion of the Card 

Room. This room would be ideal for storage due to its central location in the Clubhouse.  

• Currently there aren’t any office hours posted for the HOA Office and there is a desperate 

need for additional office space for the Operations Manager and Facility Staff. The multi-use 

room mentioned above could be utilized for HOA office hours and a small closet could be 

created in this room to house anything that needed to be stored on site. Further investigation 

into what setup LA II HOA has could assist the Board in making a determination regarding use 

of this underutilized space.  

• Different tables could be put in the Craft Room so that it could be used more effectively as a 

multi-use room. Currently there are only 6-foot tables in this room which limits the activities 

that can meet here. A mixture of table shapes installed in this room could expand its usage 

capabilities.  

• Staff would also suggest that the large rectangle table in the Conference Room be replaced 

with smaller square tables that could be put together to make a long table or separated to 

accommodate a small card group.  

• The Game Room that currently houses the poker tables and two billiard tables is also used to 

accommodate card, poker, and domino groups that cannot meet in the Card Room during the 

time their group meets. By changing the tables in the “new” Game Room, Media Center, and 

Craft Room, it opens up these rooms to be utilized by the non-billiards” groups, to allow for the 

Billiards Room to essentially be just that.  

• Even if all of the expansion and utilization suggestions above are implemented it still leaves 

the Clubhouse space limitations at times to accommodate over 3,000 active residents. It is 

recommended that the Board of Supervisors seriously consider acquiring approximately 2,000 

square feet of space at the Sales Office to have as additional amenity and revenue generating 

space. It is essential to keep storage of Clubhouse items within the current space and utilize 

the additional 2,000 square feet as additional amenity space for residents and as revenue 

generating space for meetings, conferences, and other events to ensure it essentially “pays 

for itself”.  
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Business Summary 

Our Company 

Lake Ashton is a 55 and older deed restricted community. This upscale 
neighborhood was designed for adults who want to enjoy an active Central 
Florida lifestyle. The community reached capacity in 2022, with 1642 lots 
completed. Lake Ashton has many amenity facilities that are open to use as 
rental facilities by members of the community as well as the general public.  

These facilities include the Clubhouse Grand Ballroom, which can be rented 
out for banquet events such as weddings, parties, business and corporate 
functions, or entertainment events. There is an on-site restaurant that can 
provide catering services, however, it is non-exclusive, so guests are able to 
bring in their caterer of choice. However, all alcohol must be provided by the 
restaurant. The Grand Ballroom features a large built-in wooden dance floor, 
two dressing rooms with personal restrooms, and a large stage with lighting 
that can be tailored to match the colors of the event.  

The adjacent Reflection Garden area may be reserved as a wedding ceremony 
site (with no additional fee). Additional services included at no additional 
charge: access to ballroom chairs, round and rectangle banquet tables, access 
to audio visual and staff to set-up and break down tables and chairs.  

Also available for rent are the Cinema (holds up to 55 ppl), Craft Room (holds 
up to 30), Card Room (holds up to 20 ppl), and the Conference Room (holds 
up to 10 ppl).  
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SWOT Analysis 

We want to help the brand lean into what it does well, improve what it 
doesn’t, capitalize on what it can do, and defend against what could challenge 
it. With that in mind, here is our SWOT analysis for 2023. 

Strengths Weaknesses 

Large event space 

Beautiful lake/garden views 

Onsite restaurant with non-
exclusive catering rights 

Combination Ceremony and 
Reception Site 

We are not a full-service event 
venue  

Upgrades are needed to make 
Ballroom and equipment more 
modern and luxurious, ex. dressing 
rooms, chair upgrades, etc.  

We do not offer graduated payment 
of Ballroom Rental Fees like other 
local venues offer 

 

Opportunities Threats 

Participating in and/or hosting a 
Bridal Show/Expo would allow 
brides to see the facility and what 
Lake Ashton has to offer 

Booking entertainment shows 
during the summer and selling 
tickets to the general public would 
offer them a glimpse of the Lake 
Ashton facilities and rental 
opportunities for future events 

Work with local vendors to host 
events such as bridal photo shoots 
to promote the venue 

Renovations can be pricey and take 
time during which the rental venues 
can’t be utilized  

Security fees are a complaint heard 
most from clients. Maybe find a 
way to market it so it is an added 
benefit already included in the 
package 

Competition is getting closer to 
Lake Ashton. We are no longer the 
only venue in a 50 mile radius 

Other venues have a larger budget 
for marketing that places them in 
different markets for higher profile 
clientele 

 

  



 

 
 

P
ag

e5
 

Business Initiatives 
 

Lake Ashton has the ambitious goal of raising rental revenue by $20,000 in 
Fiscal Year 2024. To help the business do that, our marketing team will pursue 
the following initiatives beginning in Fiscal Year 2023. 

 

 

 

 

Initiative 1 

Description Ramp up advertising in local magazines and 
wedding themed websites.  

Goal of initiative To increase awareness of the availability of renting 
spaces within Lake Ashton for a variety of events.  

Metrics to measure 
success 

Ask potential clients coming for a tour how they 
heard about us.  

Initiative 2 

Description Host Chamber events/Business After Hours 

Goal of initiative To bring business professionals and outside 
individuals into Lake Ashton where they can see 
the different facilities available for rentals, and 
how they can be utilized.   

Metrics to measure 
success 

Gather business cards for door prize drawings to 
create a distribution list for marketing rentals and 
special events.  
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Initiative 3 

Description Host a Bridal Show. 

Goal of initiative To familiarize local brides and vendors with what 
Lake Ashton has to offer. Establishing vendor 
relationships that will lead to referrals.  

Metrics to measure 
success 

Have on-site booking specials. For example, if you 
book during the Bridal Expo you get free ceremony 
chair rental. 

 

 

 

  

Initiative 4 

Description Develop a social media presence. 

Goal of initiative To familiarize the public with all the different 
events and rental spaces Lake Ashton has to 
offer. 

Metrics to measure 
success 

This one is easy…the more likes, page views, and 
follows you get then you know it is working and 
the word is spreading. 
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Target Market 

Industries 

In 2024, we’re targeting the following industries to promote our venue for 
event rentals: 

Businesses 

This includes local businesses to rent the 
Ballroom for corporate events and banquets, as 
well as the smaller rooms like the Cinema and 
Conference Room for meetings and seminars.     

 

Individuals 

This includes individuals renting the Ballroom 
for private parties including weddings, 
anniversary parties, graduation parties, baby 
showers, etc.  

Competitive Analysis 

Within our target market(s), we expect to compete with the following 
companies: 

Bella Cosa 

Products we 
compete with 

They have a lakeside wedding venue with indoor 
and outdoor ceremony and banquet space, but 
they have dressing suites as well as 11 rooms for 
guests to spend the night included in the wedding 
packages.    

Other ways we 
compete 

They are a full-service dedicated event venue, also 
offering rentals for parties, baby/bridal showers, 
meetings and conferences.  
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Adams Estate 

Products we 
compete with 

They have also have a lakeside wedding venue 
with indoor and outdoor ceremony and banquet 
space, with the addition of a Groom’s Loft and 
Bridal Suites, plus dedicated event manager, and 
overnight accommodations for up to 38 guests.  

Other ways we 
compete 

They are a full-service dedicated event venue, 
with tables and chairs, in house entertainment 
partner, tents, linen and lighting rentals, furniture 
and rentals, and more.  

 

 

Venue 650 

Products we 
compete with 

Event venue for weddings, parties, and corporate 
events. 

Other ways we 
compete 

They do not have a lakeside view as in Lake 
Ashton. 

 

Bok Tower Gardens 

Products we 
compete with 

They have multiple ceremony and reception 
locations to choose from, including multiple 
garden views. Chairs for the Ceremony and 
Reception are included.  

Other ways we 
compete 

They can only accommodate small weddings of 
100 or less. They are a full-service venue with on-
site and non-exclusive catering. 
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Market Strategy 

Product 

One of the biggest obstacles that Lake Ashton is currently facing in terms of 
renting out facilities to the general public is that many people don’t know 
what we have to offer. If we can bring the public into Lake Ashton and make 
them aware that we have many facilities available for rent and the different 
amenities that we can offer it will generate more rentals. 

Price 

 
Grand Ballroom rental fee is $1,500 (May-October) and $1,750 (November-
April). The Cinema and Craft Room rental fee is $250, Card Room is $200, and 
Conference Room is $150. These rates are priced lower than the other area 
venue rentals but do not include as many services.  

Staff recommends the Board seriously consider purchasing linens and 
ceremony chairs to rent out as an additional revenue stream and help with 
marketing the “one stop shop” venue experience. Additional storage as 
identified in the Amenity Utilization report is crucial to the success of this 
venture.  

Promotion 

The first thing that needs to be focused on is to create a brochure/flyer that 
is clear, concise, and eye-catching to have on hand for people who either 
come in to Lake Ashton, or that can be emailed and posted on social media. 
These brochures should be posted at the Clubhouse, in the Restaurant, 
especially when events are happening that are open to the public.  

The Lake Ashton Weddings & Events Facebook and Instagram pages should be 
resurrected and filled with information on rentals, and posts should be made 
at least 3x/week but especially when there are events going on at Lake 
Ashton.  

The Grand Ballroom should be listed as a venue on Wedding Wire and 
TheKnot.com.  

 

 



 

 
 

P
ag

e1
0

 

 

 

 

 

Lake Ashton is currently a member of the Lake Wales, Winter Haven, and 
Lakeland Chambers of Commerce. A representative from Lake Ashton should 
be attending Chamber events, passing out brochures, and should look into 
hosting Chamber events at the Clubhouse such as mixers or after-hours 
events to showcase the Lake Ashton facilities. Lake Ashton should also take 
advantage of having access to the member lists through the Chambers and 
see about being included in email blasts and advertisement/promotion 
opportunities offered through the Chambers.  

 

Lake Ashton should be participating in and/or hosting bridal shows/expos. 
There is the Heart of Florida Bridal Expo being held at Lake Eva in Haines City 
on September 7 and Lake Ashton should sign up to be a vendor there, and 
look into hosting an Expo in the Ballroom.  

If more shows are booked during the summer, tickets should be sold to the 
public (after a period of time where they’re available to residents only). Press 
releases should be disseminated to local media outlets, and should be 
advertised on our social media pages, advising that the shows are open to the 
public. When the public comes to the event, there should be brochures and/or 
signage to greet visitors about rental facilities options.  

Event rental space should be advertised in the local Haven and LKLD 
magazines at least three times/year. Anything we can do to get social media 
mentions by Haven staff would be ideal. They should be invited to the above-
mentioned events and/or restaurant events in the hopes that they organically 
promote the events/facilities on their widely followed Instagram page.  

People 

Communications Specialist Valerie McCutcheon will be in charge of designing 
and facilitating the printing of marketing collateral such as brochures and 
signage. She can create and disseminate press releases for events happening 
that are open to the public. Activities Assistant Caroline Lane should be 
posting pictures on Facebook and Instagram when there are events happening 
in the Clubhouse. Christine Wells, Community Director, will oversee and 
participate/delegate as necessary. Staff can perhaps take turns attending 
Chamber events.  
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Over the course of 2023-2024, given the cash allotted to the Marketing team, 
we expect to invest in the following items to ensure we meet the objectives 
outlined in this marketing plan: 

Marketing Expense Estimated Price 

Advertising in Haven and LKLD 
magazines 

$2,400/yr 

Advertising on The Knot and 
Wedding Wire 

$1,800/yr 

Designing and printing 
brochures and banners  

$1,000/yr 

Chamber of Commerce 
memberships 

$975/yr 

Hosting Chamber events/ 
Business After Hours 

Free – partner with Charm City at 
Lake Ashton to offer food for the 
events.  

Total $6175/yr 

  

 

 

 

Budget 



 

 
 

P
ag

e1
2

 

Over the course of 2023, we will launch/ramp up our use of the following 
channels for educating our potential clients, generating leads, and developing 
brand awareness: 

Rental Brochure/Signage 

Purpose of channel Brand awareness, general information 

Metrics to measure 
success 

Ask how clients heard of us. 

 

Facebook 

Purpose of channel Brand awareness, general information 

Metrics to measure 
success 

At least 250 page views per month to start.  

 

 

Marketing Channels 

Instagram 

Purpose of channel Brand awareness 

Metrics to measure 
success 

At least 50 follows per month to start. 
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Lake Ashton
Community Development District General Fund

Adopted Actual Projected Total Proposed
 Budget Thru Next Projected Budget
Description FY 2023 2/28/23 7 Months 9/30/23 FY 2024

Revenues
Special Assessments - Levy 001.300.36300.10100 $2,055,306 $2,010,538 $44,767 $2,055,306 $2,055,306
Rental Income 001.300.36200.10100 $40,000 $25,123 $17,275 $42,398 $40,000
Entertainment Fees 001.300.36200.10000 $130,000 $155,638 $42,751 $198,389 $130,000
Newsletter Ad Revenue 001.300.36200.10200 $95,000 $48,778 $68,289 $117,068 $95,000
Interest Income 001.300.36100.10000 $1,000 $5,884 $0 $5,884 $500
Restaurant Lease Income 001.300.34900.10000 $0 $0 $500 $500 $19,600
Insurance Proceeds 001.300.36900.10200 $0 $32,721 $0 $32,721 $0
Miscellaneous Income 001.300.36900.10000 $5,000 $7,038 $9,854 $16,892 $5,000
Carryforward 001.300.27100.10000 $31,431 $46,094 $0 $46,094 $141,845

TOTAL REVENUES $2,357,737 $2,331,814 $183,437 $2,515,251 $2,487,250

Expenditures
Administrative
Supervisor Fees 001.310.51300.11000 $4,000 $1,700 $3,150 $4,850 $10,049
FICA Expense 001.310.51300.21000 $306 $130 $241 $371 $769
Engineering 001.310.51300.31100 $60,000 $8,192 $11,469 $19,662 $45,000
Arbitrage 001.310.51300.31200 $600 $0 $600 $600 $600
Dissemination 001.310.51300.31300 $1,500 $625 $875 $1,500 $1,500
Attorney 001.310.51300.31500 $30,000 $17,350 $24,290 $41,640 $45,000
Annual Audit 001.310.51300.32200 $3,850 $0 $3,750 $3,750 $3,930
Trustee Fees 001.310.51300.32300 $4,310 $0 $4,310 $4,310 $4,310
Management Fees 001.310.51300.34000 $63,248 $26,353 $36,895 $63,248 $66,410
Accounting System Software 001.310.51300.35100 $1,000 $417 $583 $1,000 $1,000
Postage 001.310.51300.42000 $2,500 $1,265 $1,772 $3,037 $3,500
Printing & Binding 001.310.51300.42500 $1,000 $2 $100 $102 $500
Newsletter Printing 001.310.51300.42501 $50,000 $23,306 $23,772 $47,078 $50,000
Rentals & Leases 001.310.51300.42502 $5,500 $2,188 $3,063 $5,250 $5,500
Insurance 001.310.51300.45000 $60,823 $61,372 $0 $61,372 $67,509
Legal Advertising 001.310.51300.48000 $1,500 $270 $1,221 $1,491 $1,500
Other Current Charges 001.310.51300.49000 $1,250 $206 $289 $495 $750
Office Supplies 001.310.51300.51000 $175 $107 $150 $257 $300
Dues, Licenses & Subscriptions 001.310.51300.54000 $175 $175 $0 $175 $175

TOTAL ADMINISTRATIVE $291,737 $143,658 $116,529 $260,188 $308,302

Maintenance
Field Management Services 001.320.57200.34000 $408,176 $170,073 $270,769 $440,843 $492,027
Gate/Patrol/Pool Officers 001.320.57200.34501 $310,273 $128,444 $191,120 $319,564 $341,286
Pest Control 001.320.57200.54501 $4,690 $1,570 $3,150 $4,720 $4,690
Security/Fire Alarm/Gate Repairs 001.320.57200.34500 $7,500 $6,932 $2,372 $9,304 $9,500
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Lake Ashton
Community Development District General Fund

Adopted Actual Projected Total Proposed
 Budget Thru Next Projected Budget
Description FY 2023 2/28/23 7 Months 9/30/23 FY 2024

Maintenance-continued
Telephone/Internet 001.320.57200.41000 $13,600 $5,317 $7,575 $12,892 $12,181
Electric 001.320.57200.43000 $220,000 $93,850 $131,390 $225,241 $230,000
Water 001.320.57200.43100 $16,000 $4,134 $5,788 $9,922 $16,000
Gas-Pool 001.320.57200.43200 $25,000 $11,464 $7,987 $19,452 $25,000
Refuse 001.320.57200.43300 $14,000 $1,583 $2,216 $3,799 $4,123
Repairs and Maintenance-Clubhouse 001.320.57200.54500 $57,600 $25,607 $24,447 $50,053 $62,600
Repairs and Maintenance-Fitness Center 001.320.57200.54510 $3,000 $751 $1,051 $1,802 $3,000
Repairs and Maintenance-Restaurant 001.320.57200.54520 $0 $9,130 $0 $9,130 $0
Repairs and Maintenance-Bowling Lanes 001.320.57200.54530 $17,000 $6,025 $8,434 $14,459 $17,000
Furniture, Fixtures, Equipment 001.320.57200.52010 $15,000 $0 $0 $0 $10,000
Repairs and Maintenance-Pool 001.320.57200.45300 $20,000 $14,967 $9,800 $24,767 $15,000
Repairs and Maintenance-Golf Cart 001.320.57200.54506 $5,400 $1,603 $2,244 $3,848 $5,400
Landscape Maintenance-Contract 001.320.57200.46200 $194,520 $80,160 $112,224 $192,384 $194,700
Landscape Maintenance-Other 001.320.57200.46203 $0 $8,135 $0 $8,135 $5,000
Plant Replacement 001.320.57200.46201 $7,000 $410 $6,590 $7,000 $7,000
Irrigation Repairs 001.320.57200.46202 $3,500 $0 $0 $0 $3,500
Lake Maintenance-Contract 001.320.53800.46800 $49,545 $19,475 $27,265 $46,740 $53,628
Lake Maintenance-Other 001.320.53800.46803 $0 $1,200 $0 $1,200 $2,000
Wetland/Mitigation Maintenance 001.320.53800.46801 $41,595 $0 $0 $0 $45,338
Permits/Inspections 001.320.57200.54100 $2,200 $1,249 $1,748 $2,996 $3,000
Office Supplies/Printing/Binding 001.320.57200.51000 $5,000 $417 $583 $1,000 $5,000
Operating Supplies 001.320.57200.52000 $23,000 $5,994 $8,391 $14,385 $23,000
Credit Card Processing Fees 001.320.57200.34600 $5,500 $2,785 $1,734 $4,519 $5,500
Dues & Subscriptions 001.320.57200.54000 $9,000 $3,089 $6,380 $9,469 $9,500
Decorations 001.320.57200.52005 $2,000 $825 $1,175 $2,000 $2,000
Special Events 001.320.57200.49400 $130,000 $120,569 $87,285 $207,854 $130,000
Storm Damage 001.320.57200.54502 $0 $3,755 $0 $3,755 $0
Traffic Accident Repairs 001.320.57200.54503 $0 $6,085 $0 $6,085 $0

TOTAL MAINTENANCE $1,610,099 $735,597 $921,720 $1,657,317 $1,736,972

TOTAL EXPENDITURES $1,901,836 $879,256 $1,038,249 $1,917,505 $2,045,274

Other Sources and Uses
Capital Reserve-Transfer Out (From General Fund to Capital Reserve) ($455,901) ($455,901) $0 ($455,901) ($441,976)

TOTAL OTHER SOURCES AND USES ($455,901) ($455,901) $0 ($455,901) ($441,976)

EXCESS REVENUES $0 $996,657 ($854,813) $141,845 $0

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Net Assessment $1,572,076 $1,719,338 $1,703,644 $1,789,053 $2,055,306 $2,055,306

Plus Collection Fees (7%) $118,328 $129,413 $128,231 $134,660 $154,700 $154,700
Gross Assessment $1,690,404 $1,848,750 $1,831,875 $1,923,713 $2,210,006 $2,210,006

No. of Units 986 986 977 977 974 974
Gross Per Unit Assessment $1,714.41 $1,875.00 $1,875.00 $1,969.00 $2,269.00 $2,269.00
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REVENUES: 
 

Special Assessments 001.300.36300.10100                                                                                                                            
The District will levy a non ad-valorem special assessment on all taxable property within the District to fund all of the 
General Operating Expenditures for the fiscal year. 
 
Rental Income 001.300.36200.10100                                                                                                                                                
Rental fees charged for rental of facilities for events. 
 
Entertainment Fees 001.300.36200.10000                                                                                                                            
Fees charged for the Entertainment Series tickets and Special Event tickets.  The entertainment fees include a charge 
for those paying with credit cards to offset the credit card processing fees. 
 
Newsletter Income 001.300.36200.10200                                                                                                                                                      
The District will earn advertising income from local businesses who would like to advertise in the CDD newsletter 
that is published on a monthly basis. 
 
Interest Income 001.300.36100.10000                                                                                                                                                              
The District will have all excess funds invested with the State Board of Administration. The amount is based upon 
the estimated average balance of funds available during the fiscal year. 
 
Restaurant Lease Income 001.300.34900.10000                                                                                                                                                 
Monthly lease payment for lease of the Restaurant. 
 
Miscellaneous Income 001.300.36900.10000                                                                                                                                 
Miscellaneous income sources including Monday Morning Coffee Revenue and Postage Revenue as well as any other 
business center revenue earned during the fiscal year. 
 
Carryforward Surplus 001.300.27100.10000 
The unexpended balance at the end of the prior fiscal year that has been rolled forward to the next fiscal year. 
 
 
 
EXPENDITURES: 
 
Supervisor Fees 001.310.51300.11000                                                                                                                                               
The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,800 in one year. The 
amount for the fiscal year is based upon the five paid supervisors attending the estimated 12 monthly meetings and 
6 joint meetings at their agreed upon compensation. 
 
FICA Expense 001.310.51300.21000                                                                                                                                                       
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of Supervisors checks. 
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Engineering Fees 001.310.51300.31100                                                                                                                                  
The District's engineer will be providing general engineering services to the District including attendance and 
preparation for board meetings, etc. 
          
Arbitrage 001.310.51300.31200                                                                                                                                              
The District is required to annually have an arbitrage rebate calculation on the District's Series 2015 Capital 
Improvement Revenue Refunding Bonds. Currently the District has contracted Grau & Associates, an independent 
certified public accounting firm, to calculate the rebate liability and submit a report to the District. 
 
Dissemination Agent 001.310.51300.31300                                                                                                                             
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which 
relates to additional reporting requirements for un-rated bond issues. The District has contracted with 
Governmental Management Services, to provide this service. 
 
Attorney 001.310.51300.31500                                                                                                                                                
The District's legal counsel will be providing general legal services to the District, i.e., attendance and preparation 
for monthly meetings, review operating and maintenance contracts, etc. 
 
Annual Audit 001.310.51300.32200                                                                                                                                         
The District is required annually to conduct an audit of its financial records by an Independent Certified Public 
Accounting Firm. 
  
Trustee Fees 001.310.51300.32300                                                                                                                                                     
The District issued Series 2015A-1 and A-2 Capital Improvement Revenue Refunding Bonds which are held with a 
Trustee at US Bank. The amount of the trustee fees is based on the agreement between US Bank and the District. 
 
Management Fees 001.310.51300.34000                                                                                                                                
The District receives Management, Accounting and Administrative services as part of a Management Agreement 
with Governmental Management Services. These services are further outlined in Exhibit "A" of the Management 
Agreement. 
 
Accounting System Software 001.310.51300.35100              
The District processes all of its financial activities, i.e., accounts payable, financial statements, etc. on a mainframe 
computer leased by Governmental Management Services. 
 
Postage 001.310.51300.42000                                                                                                                                                             
Mailing of checks, overnight deliveries, correspondence, etc. 
 
Printing & Binding 001.310.51300.42500                                                                                                                             
Printing copies, printing of computerized checks, stationary, envelopes etc. 
 
Newsletter Printing 001.310.51300.42501                                                                                                                                                      
Cost of preparing and printing monthly newsletter for CDD residents. 
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Rentals & Leases 001.310.51300.42502                                                                                                                                
The District currently has a lease for the copier at the clubhouse that is estimated to cost $176 per month plus 
copy overage and toner shipping charges. 
 
Insurance 001.310.51300.45000                                                                                                                                                          
The District's General Liability & Public Officials Liability Insurance policy and property insurance is with Florida 
Insurance Alliance (FIA). FIA specializes in providing insurance coverage to governmental agencies. 
 
Legal Advertising 001.310.51300.48000                                                                                                                              
The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in a 
newspaper of general circulation. 
 
Other Current Charges 001.310.51300.49000                                                                                                                   
Bank charges and any other miscellaneous expenses that are incurred during the year. 
 
Property Taxes 001.310.51300.31400                                                                                                                                
Non-exempt Ad-valorem taxes on property owned within the District. 
 
Office Supplies 001.310.51300.51000                                                                                                                                   
Miscellaneous office supplies.    
  
Dues, Licenses & Subscriptions 001.310.51300.54000                                                                                                          
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. This is the only 
expense under this category for the District. 
 
 
MAINTENANCE: 
 
Field Management Fees 001.320.57200.34000                                                                                                                 
CALM will provide on-site management services for the District.  The amount budgeted is based on an estimated 
annual contract amount of $492.027.  This amount represents a 6% proposed increase. 
 
Gate/Patrol/Pool Officers 001.320.57200.34501                                                                                                                            
       
Property, gate attendant services and pool officers for the Lake Ashton Community Development District are now 
provided by Securitas.  The amount budgeted is based on the annual contract. 
 
Pest Control 001.320.57200.54501                                                                                                                                            
The District has obtained a contract with Florida Pest Control for bugs, mosquitoes and rodent control. 
 
Security/Fire Alarm/Gate Repairs 001.320.57200.34500                                                                                                                  
Annual fire alarm and security alarm monitoring as well as gate repairs. 
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Telephone/Internet 001.320.572100.41000                                                                                                                               
The District is contracted with Spectrum for Internet services, telephone services, and guest wi-fi services.   The 
District is also contracted with Kings III for emergency telephone service at the pool. 
 
Electric 001.320.57200.43000  
The District has various accounts with TECO for electric services.  
 

Account Number Description Annual Amount 
211003673699 3555 LAKE ASHTON BL LTS $500.00  
211003674275 LAKE ASHTON-OUTDOOR LIGHTING $50,000.00  
211003674721 1101 ASHTON PALMS DRIVE $400.00  
211003674952 ASHTON PALMS DR A/L - OUTDOOR LIGHTING $500.00  
211003675454 ASHTON PALMS DRIVE- OUTDOOR LIGHTING $7,800.00  
211003675231 LAKE ASHTON PHIIIB - OUTDOOR LIGHTING $24,500.00  
211003673350 3555 LAKE ASHTON BL GRD HSE $3,500.00  
211003674523 DUNMORE DRIVE AL $47,000.00  
211003673988 4141 ASHTON CLUB DRIVE $64,500.00  
221000397002 LAKE ASHTON PH5 LTS $12,150.00  
211003675660 LAKE ASHTON PH6 $14,750.00  
211003675918 THE PALMS/MACARTHUR PALMS $4,400.00  

   
TOTAL  $230,000.00  

 
Water 001.320.57200.43100  
The District receives water service from the City of Lake Wales. 
 

Account Number Description Annual Amount 
20735 4141  ASHTON CLUB DRIVE $11,500.00  
22109 GATE ENTRANCE-IRR $1,500.00  
37767 PALMS IRRIGATION $1,500.00  
20740 4128 LAKE ASHTON BLVD. $1,500.00  

   
TOTAL  $16,000.00  

 
Gas-Pool 001.320.57200.43200 
The District currently uses Amerigas Propane for gas to heat the pool. 
 
Refuse Service 001.320.57200.43300                                                                                                                                
The District is currently contracted with Florida Refuse for garbage pickup and recycling services.   
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Maintenance 
 
Repairs and Maintenance-Clubhouse 001.320.57200.54500                                                                                                                   
Regular repairs and maintenance to the District’s Facilities. 
 
Repairs and Maintenance-Fitness Center 001.320.57200.54510                                                                                                                            
Regular repairs and maintenance to the fitness equipment and center. 
 
Repairs and Maintenance-Restaurant 001.320.57200.54520                                                                                                                   
Regular repairs and maintenance to the restaurant. 
 
Repairs and Maintenance-Bowling Lanes001.320.57200.54530                                                                                                                 
Regular repairs and maintenance to the bowling lanes. 
 
Furniture, Fixtures, Equipment 001 320.57200.52010 
Replacement of furniture, fixtures, and equipment in the Clubhouse. 
 
Repairs and Maintenance-Cart Path & Bridge 001.320.57200.54540         
Regular repairs and maintenance to the golf cart paths and bridges. 
  
Repairs and Maintenance-Pool 001.320.57200.45300        
Regular repairs and maintenance of the pool. 
 
Golf Cart Repairs and Maintenance 001.320.57200.54506         
The District has contracted with Performance Plus Carts for the preventive & regular maintenance to the golf carts. 
 
Landscape Maintenance 001.320.57200.46200                                                                                                                    
The District has contracted with Yellowstone Landscape to provide landscape maintenance services for the Lake 
Ashton Community Development District.  These services will include, mowing, edging, trimming, debris removal, 
fertilizer, insect, disease and weed control, shrubs, tree maintenance, irrigation, planting of annuals, mulching, 
palm pruning, and maintenance on Fig. 
 
Plant Replacement 001.320.57200.46201                                                                                                                            
Replacement of plants needed throughout the District. 
 
Irrigation Repairs 001.320.57200.46202                                                                                                                             
Unscheduled repairs and maintenance to the irrigation system throughout the District. 
 
Lake Maintenance 001.320.53800.46800                                                                                                                                 
The District has obtained a contract with Applied Aquatic Management for the maintenance of 13 ponds, canals, & 
E-1 pond Littoral Shelf. 
 

Description  Monthly  Annually 
 Applied Aquatics $4,469    $53,628 
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Wetland/Mitigation Maintenance 001.320.53800.46801                                                                                                      
         
The District has obtained a contract with Applied Aquatic Management for Wetlands/Mitigation maintenance.  The 
management program will include the control of vegetation, algae, and grass/brush control. 
 

Description  Quarterly  Annually  Area 
 Applied Aquatics $9,717.00  $38,868.00  Mitigation Areas: 1B, 7A 

Wetlands Areas: 2, 3, 4, 5, 6, 
8, Utility Easement 
Wetland, and  
East Conservation Area 

    Semi-Annually  Annually  Area 
Applied Aquatics $3,235.00  $6,470.00  Conservation Area from 
     Clubhouse West to boat 

    ramp 
 

Permits/Inspections 001.320.57200.54100                                                                                                                                
The District is required to renew permits and other inspections on an annual basis with the City of Lake Wales, Polk 
County and The State of Florida to comply with regulations.   
 
Office Supplies/Printing & Binding 001.320.57200.51000                                                                                                      
Office supplies for the clubhouse that will include items such as paper, toner, etc.  
 
Operating Supplies 001.320.57200.52000                                                                                                                               
General operating supplies such as chemicals, paints, paper products, etc. for the clubhouse. 
 
Credit Card Processing Fee001.320.57200.34699                                                                                                                 
The District processes credit cards with Bank of America.  
 
Dues & Licenses 001.320.57200.54000                                                                                                                                     
The District is required to pay an annual subscription for Motion Picture Licensing and Music Licensing. 
 
Decorations 001.320.57200.52005                                                                                                                                                      
The District funds seasonal decorations for the Clubhouse. 
 
Special Events 001.320.57200.49400                                                                                                                                               
The District will have shows and events throughout the year. 
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Lake Ashton Capital Projects Funds
Community Development District

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget

Description FY 2023 2/28/23 7 Months 9/30/23 FY 2024

Revenues

Capital Reserve-Transfer In (From General Fund to Capital Reserve) $455,901 $455,901 $0 $455,901 $441,976
Interest Income $1,000 $4,822 $0 $4,822 $500
Carryforward Surplus $273,754 $297,127 $0 $297,127 $618,168

TOTAL REVENUES $730,655 $757,850 $0 $757,850 $1,060,644

Expenditures

Capital Projects-FY 23
Ballroom  Renovation $11,500 $0 $0 $0 $0
Treadsmills (2) $10,000 $0 $0 $0 $0
Outdoor Pool/Spa Refurbishment $66,800 $0 $0 $0 $0
Lake Ashton Shoreline Restoration $16,000 $0 $0 $0 $0
Gate Operators with LED Gate Arms $10,000 $0 $0 $0 $0
Bocce Court Refurbishment $20,000 $0 $0 $0 $0
HVAC $27,000 $6,861 $0 $6,861 $0
Asphalt and Curbline repairs $20,000 $0 $0 $0 $0
Golf Course Pathways $10,000 $0 $0 $0 $0
Golf Course Bridge Maintenance $30,000 $0 $0 $0 $0
Pond Repairs $10,000 $0 $0 $0 $0
Paver Maintenance $11,500 $0 $0 $0 $0
Restaurant Equipment $16,000 $0 $0 $0 $0

Other BOS Approved Capital Projects
Fence Repairs $0 $3,500 $0 $3,500 $0
Stormwater Management $0 $24,243 $0 $24,243 $0
LA Blvd. Refurbishment $0 $43,978 $37,081 $81,059 $0
Restaurant Patio Awning $0 $0 $24,000 $24,000 $0

Other Current Charges $650 $19 $0 $19 $0

Capital Projects-FY 24
Golf Course Reserves $0 $0 $0 $0 $25,000
Capital Projects (To be listed Separately) $0 $0 $0 $0 $250,000
Other Current Charges $0 $0 $0 $0 $650

TOTAL EXPENDITURES $259,450 $78,601 $61,081 $139,682 $275,650

EXCESS REVENUES $471,205 $679,249 ($61,081) $618,168 $784,994

RESERVES FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Beginning Balance $361,998 $297,127 $618,168 $743,018 $896,018

Reserves $349,813 $455,901 $400,000 $400,000 $400,000
Interest $4,112 $4,822 $500 $3,000 $3,000

Expenditures ($257,331) ($139,682) ($275,650) ($250,000) ($250,000)
Expenditures-Restaurant ($161,465) $0 $0 $0 $0

Ending Balance $297,127 $618,168 $743,018 $896,018 $1,049,018
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Lake Ashton Debt Service Fund
Community Development District Series 2015 Special Assessment Refunding Bonds

Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget

Description FY 2023 2/28/23 7 Months 9/30/23 FY 2024

Revenues
Special Assessments - Levy $435,837 $411,617 $18,644 $430,261 $416,871
Special Assessments - PPMT A-1 $0 $23,953 $0 $23,953 $0
Special Assessments - PPMT A-2 $0 $0 $0 $0 $0
Interest Income $500 $2,759 $3,863 $6,622 $500

Carry Forward Surplus (1) $153,012 $189,146 $0 $189,146 $92,231

TOTAL REVENUES $589,350 $627,475 $22,506 $649,981 $509,602

Expenditures
Series 2015A-1

Interest - 11/01 $72,500 $72,500 $0 $72,500 $63,500
Interest - 05/01 $72,500 $0 $72,500 $72,500 $63,500
Principal - 05/01 $230,000 $0 $230,000 $230,000 $230,000
Special Call - 05/01 $0 $0 $130,000 $130,000 $0

Series 2015A-2
Interest - 11/01 $11,375 $11,375 $0 $11,375 $10,625
Interest - 05/01 $11,375 $0 $11,375 $11,375 $10,625
Principal - 05/01 $20,000 $0 $20,000 $20,000 $20,000
Special Call - 5/01 $0 $0 $10,000 $10,000 $0

TOTAL EXPENDITURES $417,750 $83,875 $473,875 $557,750 $398,250

EXCESS REVENUES $171,600 $543,600 ($451,369) $92,231 $111,352

(1)  Carryforward suplus is net of the Reserve Requirement.

2015A-1 $57,750
2015A-2 $10,125

11/24  Interest $67,875

No. of Units Per Unit 2015A-1 2015A-2

401 $0.00 $0.00 $0.00
129 $539.74 $69,626.46 $0.00

16 $684.62 $10,953.92 $0.00
256 $765.82 $196,049.92 $0.00

22 $1,092.43 $0.00 $24,033.46
61 $1,028.98 $36,219.36 $26,548.42
77 $977.74 $75,285.98 $0.00

GC (12) $9,530.40 $9,530.40 $0.00

974 $397,666.04 $50,581.88
Discounts/Collection Fees (7%) ($27,836.62) ($3,540.73)
Net Assessment Total $369,829.42 $47,041.15
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DATE BALANCE PRINCIPAL INTEREST TOTAL

05/01/23 2,900,000.00$ 360,000.00$    72,500.00$   -$   
11/01/23 2,540,000.00$ -$  63,500.00$   496,000.00$    
05/01/24 2,540,000.00$ 230,000.00$    63,500.00$   -$   
11/01/24 2,310,000.00$ -$  57,750.00$   351,250.00$    
05/01/25 2,310,000.00$ 240,000.00$    57,750.00$   -$   
11/01/25 2,070,000.00$ -$  51,750.00$   349,500.00$    
05/01/26 2,070,000.00$ 255,000.00$    51,750.00$   -$   
11/01/26 1,815,000.00$ -$  45,375.00$   352,125.00$    
05/01/27 1,815,000.00$ 265,000.00$    45,375.00$   -$   
11/01/27 1,550,000.00$ -$  38,750.00$   349,125.00$    
05/01/28 1,550,000.00$ 280,000.00$    38,750.00$   -$   
11/01/28 1,270,000.00$ -$  31,750.00$   350,500.00$    
05/01/29 1,270,000.00$ 295,000.00$    31,750.00$   -$   
11/01/29 975,000.00$    -$  24,375.00$   351,125.00$    
05/01/30 975,000.00$    310,000.00$    24,375.00$   -$   
11/01/30 665,000.00$    -$  16,625.00$   351,000.00$    
05/01/31 665,000.00$    325,000.00$    16,625.00$   -$   
11/01/31 340,000.00$    -$  8,500.00$     350,125.00$    
05/01/32 340,000.00$    340,000.00$    8,500.00$     348,500.00$  

2,900,000.00$ 749,250.00$ 3,649,250.00$ 

Lake Ashton
Community Development District

Series 2015A-1 Capital Improvement Revenue Refunding Bonds

AMORTIZATION SCHEDULE
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DATE BALANCE PRINCIPAL INTEREST TOTAL

05/01/23 455,000.00$ 30,000.00$   11,375.00$   -$   
11/01/23 425,000.00$ -$  10,625.00$   52,000.00$   
05/01/24 425,000.00$ 20,000.00$   10,625.00$   -$   
11/01/24 405,000.00$ -$  10,125.00$   40,750.00$   
05/01/25 405,000.00$ 25,000.00$   10,125.00$   -$   
11/01/25 380,000.00$ -$  9,500.00$     44,625.00$   
05/01/26 380,000.00$ 25,000.00$   9,500.00$   -$   
11/01/26 355,000.00$ -$  8,875.00$     43,375.00$   
05/01/27 355,000.00$ 25,000.00$   8,875.00$   -$   
11/01/27 330,000.00$ -$  8,250.00$     42,125.00$   
05/01/28 330,000.00$ 25,000.00$   8,250.00$   -$   
11/01/28 305,000.00$ -$  7,625.00$     40,875.00$   
05/01/29 305,000.00$ 30,000.00$   7,625.00$   -$   
11/01/29 275,000.00$ -$  6,875.00$     44,500.00$   
05/01/30 275,000.00$ 30,000.00$   6,875.00$   -$   
11/01/30 245,000.00$ -$  6,125.00$     43,000.00$   
05/01/31 245,000.00$ 30,000.00$   6,125.00$   -$   
11/01/31 215,000.00$ -$  5,375.00$     41,500.00$   
05/01/32 215,000.00$ 30,000.00$   5,375.00$   -$   
11/01/32 185,000.00$ -$  4,625.00$     40,000.00$   
05/01/33 185,000.00$ 35,000.00$   4,625.00$   -$   
11/01/33 150,000.00$ -$  3,750.00$     43,375.00$   
05/01/34 150,000.00$ 35,000.00$   3,750.00$   -$   
11/01/34 115,000.00$ -$  2,875.00$     41,625.00$   
05/01/35 115,000.00$ 35,000.00$   2,875.00$   -$   
11/01/35 80,000.00$   -$  2,000.00$     39,875.00$   
05/01/36 80,000.00$   40,000.00$   2,000.00$   -$   
11/01/36 40,000.00$   -$  1,000.00$     43,000.00$   
05/01/37 40,000.00$   40,000.00$   1,000.00$   41,000.00$   

455,000.00$ 186,625.00$ 641,625.00$ 

Lake Ashton
Community Development District

Series 2015A-2 Capital Improvement Revenue Refunding Bonds

AMORTIZATION SCHEDULE
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