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Lake Ashton 
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Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton Community 
Development District will be held Monday, March 20, 2023 at 9:30 AM at the Lake 
Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859. 
 
Members of the public may attend the meeting in person or participate in the meeting 
utilizing the following options from your computer, tablet, or smartphone. To 
participate using video, please go to the link address below. To participate by 
telephone, please use the call-in number below and enter the Meeting ID when 
prompted. Members of the public are further encouraged to submit comments or 
questions in advance of the meeting by email to jburns@gmscfl.com, or by telephone by 
calling (407) 841-5524, up until 2:00 PM on Friday, March 17, 2023. 
 
Zoom Video Link: https://us06web.zoom.us/j/96959231158  
 
Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 969 5923 1158 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call and Pledge of Allegiance 
2. Approval of Meeting Agenda 
3. Public Comments on Specific Items on the Agenda (the District Manager will read 

any questions or comments from members of the public in advance of the meeting; those 
members of the public wanting to address the Board directly should first state his or her 
name and his or her address.1) 

4. Consideration of Minutes from the February 27, 2023 Board of Supervisors 
Meeting 

5. Restaurant 

 
1 All comments, including those read by the District Manager, will be limited to three (3) minutes 



A. Ratification of Restaurant Lease Agreement with Charm City at Lake 
Ashton, LLC 

6. New Business 
A. Discussion Regarding Strategic Planning—Goals for the 5 Year Plan 

(requested by Supervisor VanSickle) 
B. Discussion Regarding Selecting a Reserve Study Option (requested by 

Supervisor VanSickle) 
I. Presentation of Quote for Installation of Street Lights (to be provided 

under separate cover) 
C. Ratification of Spectrum Phone Services Agreement 

7. Monthly Reports 
A. Attorney 
B. Engineer 
C. Lake Ashton Community Director 
D. Operations Manager 
E. District Manager’s Report 

8. Financial Report 
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

9. Public Comments 
10. Supervisor Requests/Supervisor Open Discussion 
11. Adjournment 





MINUTES OF MEETING 
LAKE ASHTON I 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, February 27, 2023 at 9:30 a.m. at the Lake 

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

 
 Present and constituting a quorum were: 
 
 Lloyd Howison Chairman 
 Brenda VanSickle Vice Chairman 
 Steve Realmuto Assistant Secretary 
 Mike Costello Assistant Secretary 
 Debby Landgrebe Assistant Secretary 
 
 Also present were: 
 
 Jill Burns District Manager, GMS  

Jan Carpenter District Counsel  
 Christine Wells Community Director 
 Alan Rayl District Engineer 
 Matt Fisher Operations Manager 
 
 
 The following is a summary of the discussions and actions taken at the February 

27, 2023 Lake Ashton Community Development District meeting. 

 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of 

allegiance was recited. Five Supervisors were present constituting a quorum.  

 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
Mr. Howison asked for any changes to the agenda. Hearing none, 

 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, the Meeting Agenda, was approved. 

THIRD ORDER OF BUSINESS Public Comments on Specific Items 
on the Agenda (the District Manager 
will read any questions or comments 
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received from members of the public 
in advance of the meeting) 

Ms. Burns had one resident request to make a public comment.   

Resident (Tom Scali, 3084 Dunmore Drive) asked that the Board discuss the fire 

that was on Waterford. He wrote up some questions that he would like answered by the 

fire inspector who is coming. Mr. Scali also stated that Mr. Costello could modify or delete 

whatever he thinks for the questions. Mr. Scali said that the community needs to know 

what happened, why it happened, and what they can do to prevent it from happening in 

their own homes. Mr. Scali stated that he had brought this to the HOA but received a 

negative response so he is asking the CDD so that there could hopefully be action taken.  

Regarding Mr. Scali’s comment, Ms. Burns stated that the CDD oversees common 

areas and amenities. The HOA is responsible for private property, and this incident took 

place on private property so this would not necessarily be a CDD issue. Mr. Costello 

stated that he read what Mr. Scali wrote down, and said that everyone needs to remember 

that those houses are Masonry construction and the heat builds up in them very quickly 

with few voids for it to escape. Mr. Costello also highlighted that smoke detectors have a 

shelf life of 10 years, but a lot of the houses are 20 years old or more and likely have the 

same detectors so changing those out is important. Ms. Landgrebe applauded the staff 

for their proactive action in getting the fire department there quickly during the incident.  

 

FOURTH ORDER OF BUSINESS Consideration of Minutes from the 
January 23, 2023 Board of 
Supervisors Meeting 

Mr. Howison presented the minutes from the January 23, 2023 meeting to the 

Board and asked if there were any changes. There was a change from Mr. Realmuto and 

from Ms. VanSickle and those changes will be reflected in the final version.  

 

On MOTION by seconded by Mr. Realmuto, and Ms. 
VanSickle with all in favor, the Minutes of the January 23, 
2023 Board of Supervisors Meeting, were approved, as 
amended.  

FIFTH ORDER OF BUSINESS Restaurant  
A. Update on the Status of Restaurant Lease Agreement 
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Mr. Howison stated that there was not a signed lease agreement currently, and 

there were no outstanding issues with the lease but Mr. Minadakis filed his business 

application but it had not shown up yet as a state approved business. Therefore, the lease 

cannot be executed until that happens.  

Ms. Landgrebe stated that the residents had been waiting for restaurant updates 

prior to this meeting, and asked if they could update the community prior to each meeting. 

Ms. Carpenter stated that negotiations were finished and they did not have an update for 

the community until they knew an opening date. Ms. Burns stated that once they had an 

executed lease, they could include the completion of that in the next blast out to the 

community. Regarding communication, Mr. Realmuto reminded the Board that they 

should limit the communication to the facts they have and get in the habit of allowing any 

other communication with the restaurant’s customers to take place between the 

restaurant and the customers.  

Ms. Landgrebe also asked about how much access Mr. Minadakis had to the 

restaurant prior to the executed lease. Ms. Carpenter replied that until the lease was 

completed and they had insurance, there was no access into the restaurant for Mr. 

Minadakis. It was also stated by Mr. Howison that the rent would begin on the date of 

commencement.  

 

B. Discussion Regarding Replacement of Patio Awning 
Mr. Howison stated that the patio awning was further damaged during the 

hurricane, but the hurricane deductible  is higher than the cost to replace the awning. Ms. 

Wells reviewed the two proposals for the Board. The Board decided to choose the 

proposal from Ard’s Awning & Upholstery, Inc. for $24,000 due to the better warranty 

offered and dollar savings.  

 

On MOTION by Mr. Costello, seconded by Ms. VanSickle, 
with all in favor, the Proposal from Ard’s Awning & Upholstery, 
Inc, was approved.  

 

SIXTH ORDER OF BUSINESS Old Business 
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A. A Review of Discussions with the Developer (requested by Supervisor 
Howison) 
Mr. Howison stated that he had met several times with the representative for the 

developer with the objectives to reestablish a positive relationship with open 

communications, second to gain all facts possible regarding the developer’s intentions 

related to the sales office and the marina, third to secure a possible means of establishing 

some level of influence over the disposition of the sales office building in the long term. 

Mr. Howison stated that the discussions have been frank and respectful, and that no 

commitments have been offered nor will be made as he recognizes that he is one of five 

members of the Board. He said if there comes a time that action is warranted, he will bring 

that to the Board for presentation. Mr. Howison stated that his hope was for the Board to 

work together to formulate a strategy that makes sense to them and the developer and 

entire community.  

 

SEVENTH ORDER OF BUSINESS New Business 
A. Consideration of Resolution 2023-04 Authorizing Spending Authority to CDD 

Manager, Community Director, and Chairman 
Ms. Burns stated that this was a standard resolution that most Boards adopt 

because to keep the business of the District going, someone has to have authority to 

approve incidental expenses. The resolution outlined the main points for one-time 

expenses and gives the District Manager and Community Director for up to $5,000. 

Anything beyond $5,000 but not exceeding $15,000 would be approved by the District 

Manager and the Chairman. She gave the example that if an air handler went out in the 

building and it was $10,000 to replace it, they would not want to have to wait 10 days to 

get that started and approved, and that in that case Mr. Howison and Ms. Burns could get 

together and approve that expense. Ms. Burns asked for discussion on this and offered 

to answer any questions.  

Mr. Howison stated that this was a standard recommendation from management 

that came after the discussion he had with management about his not wanting to overstep 

his authority as Chairman and stated that he had not seen anything in writing that 

protected against that.  
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Mr. Realmuto stated that he understood the need for a motion authorizing these 

types of expenditures and he did not have issue with that. Mr. Realmuto stated that based 

on prior experiences that the Board has had, particularly with the restaurant management 

company, that he had a specific concern about section B that addressed the non-

continuing expenses and the words, “required to repair, control, or maintain a District 

facility or asset beyond the normal, usual, or customary maintenance required”. His 

concern was that the word “maintain” could be ambiguous. Mr. Realmuto stated that he 

was fine with using this for things that are of an immediate nature.  

Ms. Burns followed up to Mr. Realmuto’s concerns by stating that the intent of this 

was to give their staff flexibility to make decisions and to trust them to make those 

decisions. She gave the example of a small section of sod that was dead and needed to 

be replaced and the cost was $250, stating that Ms. Wells and Mr. Fisher of their staff 

should be able to make the decision to spend $250 on that landscape improvement 

without having to bring something that small to the Board. She stated that the difference 

was that if they were going to rip out a whole section of the boulevard and redo that, they 

are trusting staff to make that distinction that that is something that goes to the Board for 

approval, but it also allows the flexibility that not every single maintenance item has to 

come before the Board.  

Mr. Realmuto asked if the Board would like to have a different category for 

maintenance items that $5,000 or $15,000 would be excessive for those routine 

maintenance items rather than leave it to staff discretion.  

Mr. Howison said he did not think they needed to modify the whole section B, but 

that the examples given were good, and that if those came before him, he would have 

them presented to the Board.  

Mr. Realmuto stated that if the Board was not interested in modifying that, then he 

would like to be sure that the examples were on record in the summary as guidance for 

future Board’s and Chairs. 

Mr. Howison asked Ms. Carpenter if there was a way to modify the resolution to 

address Mr. Realmuto’s concern. Ms. Carpenter said they can modify it, suggesting for 

now, “required to repair, control or maintain in its current condition,” because it would be 

restoring things.  
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On MOTION by Ms. VanSickle, seconded by Mr. Realmuto, 
with all in favor, Resolution 2023-04 Authorizing Spending 
Authority to CDD Manager, Community Director, and 
Chairman, was approved as amended.  

 
 Ms. Landgrebe asked what amount the Community Director could currently spend 

without the Board’s approval, and that amount was $5,000. Mr. Realmuto asked Ms. 

Wells to state for the record what she would spend in those example situations. Ms. Wells 

confirmed that she would refer to the Board in those situations. Ms. Burns also followed 

up that very rarely would they see anything that was not under consultation with the 

District Manager, Community Director and Chairman.  
 

B. Consideration of First Amendment to the District Management Services 
Agreement 
Ms. Burns presented and overviewed this for the Board. She explained that this 

was brought forward because since the District was established in 2005, there have been 

rules and statutes that had changed. She stated that the only original contract that was 

changing was with the South Florida GMS office. Ms. Burns stated that their contract had 

been with the Central Florida office for many years with exception of the District’s 

accountant is in the South Florida office but she will continue to do the accounting. Ms. 

Burns elaborated that this amendment is a clean-up item for GMS’s intercompany billing 

and nothing substantial was changing to the Lake Ashton staff.  

Ms. Carpenter stated that she reviewed the agreement. 

 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, the First Amendment to the District 
Management Services Agreement, was approved.  

 
C. Consideration of Updated On-Site Staffing Agreement with GMS 

Ms. Burns stated that this agreement was similar to the previously approved 

agreement above, and that GMS had reviewed this and needed an updated agreement. 

Ms. Burns explained that the agreement was for all on-site employees that they have with 

GMS, as in Christine Wells and Matt Fisher along with their teams. This agreement 
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included updated job descriptions and roles and it matched what was in the budget plus 

the addition of the new employee the Board approved. Ms. Burns elaborated that another 

change was the entity listed being CALM, and that is the entity GMS uses for all on-site 

contracts and any of the HOA contracts. Ms. Burns also stated that Ms. Carpenter’s office 

did have a chance to review this.  

Ms. Landgrebe asked Ms. Burns about the hurricane preparedness plan, and if 

GMS had a different plan than was CERT has done for the community. Ms. Burns replied 

that this was for staff to secure CDD owned infrastructure, and that GMS does not tell 

residents what they should do. Mr. Howison explained that there was not a conflict there 

because CERT looks at emergency response.  

Mr. Realmuto stated that some of the Board members may not have been familiar 

with the agreement and he had a question about the scope of services. He stated that 

the Board may want to look at the scope of services and enhance that section. He 

suggested that even though they approve the contract, they can go back and look at it 

more in depth. Ms. Burns stated that this was a general overview of positions, and that 

there were things not included specifically that their staff does that is not reflected.  

Mr. Realmuto also pointed out that there is a section that stated that GMS is 

responsible for paying their invoices, but there is also a clause saying that if GMS does 

not do its job and pay within 30 days, the District is going to be billed interest. He stated 

that he understands they are separate legal entities, but he would like to depend on the 

attorney to review things from the District’s point of view, because some of the items do 

not represent the District’s interests very well. He asked that something be inserted to 

protect the District in this case. Ms. Carpenter stated that they can do that, but that there 

is a standard built into every contract in Florida, and that if it is failed to pay by the relaying 

entity, they are not going to charge interest, but that she could add that in. Ms. Burns 

stated that this language is like that due to similar contracts being developer funded, 

where GMS is waiting for the developer to provide those funds so the invoices can be 

paid, but when the District gets to the point where they are collecting assessments on the 

tax bill, the funds are readily available. When they are developer funded, funds are not 

collected on the tax bill, and GMS sends them a bill for them to send the funds. Ms. Burns 

also stated that Lake Ashton had never been charged interest for invoices not being paid.  
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Mr. Realmuto also had concerns about Section 10-B, and he stated that he 

believed it meant it could be effective immediately at the Consultant’s judgement, and 

suggested that there should be wording in there about the Board being given time to 

correct the defect rather than make an immediate reactive due to a single supervisor. Ms. 

Carpenter stated that this was of no concern due to how this Board is run. She also stated 

that this was a typical clause for this type of contract and that she would review. Ms. Burns 

also stated that she would discuss internally the language of this.  

 

On MOTION by Ms. Landgrebe, seconded by Ms. VanSickle, 
with Ms. Landgrebe, Ms. VanSickle, Mr. Howison and Mr. 
Costello in favor and Mr. Realmuto opposed, the Updated On-
Site Staffing Agreement with GMS, was approved 4-1.  

 
D. Review of Volunteer Safety Manual 

Ms. Burns stated that this was provided by the insurance carrier and was a general 

guideline provided to volunteers the District would have. 

Ms. Carpenter stated that it was suggested that if someone is doing work here, 

they should sign a waiver. Ms. Wells is to meet with the regular volunteers to go over this 

manual and have them sign it.  

 
E. Consideration to Renew the Copier Lease 

Ms. Wells stated that there was an agreement from DEX Imaging included in the 

agenda packet that the attorney had reviewed as well. Ms. Wells reviewed the agreement 

for the Board and offered to answer any questions.  

 

On MOTION by Ms. Landgrebe, seconded by Ms. VanSickle, 
with all in favor, the Renewal of the Copier Lease, was 
approved.  

 
F. Discussion Regarding Security (requested by Supervisor Costello) NOT 

CLOSED SESSION 
Mr. Costello stated that he and Ms. Wells met with a security representative, and 

that he and Mr. Mecsics attended a Lake Ashton community development meeting. Mr. 

Costello offered to answer any questions from the Board.  
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G. Discussion Regarding Reserve Study/Strategic Planning (requested by 
Supervisor VanSickle) 
Ms. VanSickle stated that staff did a wonderful job on the Reserve Study. She also 

stated that there may need to be a line added for acquisition, and also needed to look at 

the Thompson Nursery road widening.  

Ms. VanSickle also stated that she contacted all of the county commissioners and 

one responded regarding the safety aspect of the road widening.  

Ms. VanSickle also reviewed the Focus 2025 and asked the Board if there were 

any items they felt strongly about moving forward on. Mr. Costello stated that they should 

look into getting a generator. Mr. Realmuto agreed and stated that they need to look into 

being able to provide electricity in emergency circumstances.  

There was a discussion regarding the fitness center being open 24 hours a day. 

Ms. Carpenter stated that security would be an issue. Mr. Costello stated that safety could 

be an issue as well.  

Ms. VanSickle stated that the Reserve Study should be updated to include current 

scenarios. The Board discussed that they would review this and work toward getting it 

updated.  

 
H. Discussion Regarding Thompson Nursery Road Expansion (requested by 

Supervisor Landgrebe)  
Ms. Landgrebe stated that they needed to discuss the concerns from the residents 

that the road expansion has brought. Mr. Costello stated that the Board needed to be 

proactive and look at the possibilities the road expansion would bring. Mr. Howison stated 

that he believed that the Board was doing what they could do based on the facts that had 

been presented currently.  

Ms. Landgrebe asked if there would be a way to get official information from the 

county regarding the dimensions of the project. Mr. Howison replied that they had been 

informed that the final design of the Thompson Nursery Road expansion was scheduled 

to be completed in the 3rd quarter of 2023, likely around July, and construction would 

begin around 2025, lasting about 2 years. He also stated that all of that was subject to 

change. Ms. Carpenter stated that once those plans are public, copies could be obtained 

by the District for no charge.  
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EIGHTH ORDER OF BUSINESS Monthly Reports 
A. Attorney   

Ms. Carpenter stated that they were finishing the restaurant lease this month. She 

also stated that she was working on small contract things as well. The Board did not have 

any questions.   

 

B. Engineer 
i. Consideration of Proposal from Cloud 9 Services, LLC to Clean and 

Jet Storm Line to Locate Outfall 
Mr. Rayl presented the Engineer’s Report to the Board. Mr. Rayl stated that they 

obtained quotes to clean the storm sewer line on Dunmore where the drainage was slow 

and it was suspected there was a blockage in the line. There were two quotes submitted, 

and after evaluated, Mr. Rayl suggested the quote from Cloud 9. The quote was included 

in the agenda package.  

 

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with 
all in favor, the Proposal from Cloud 9 Services, LLC to Clean 
and Jet Storm Line to Locate Outfall, was approved.  

 

 Mr. Rayl also gave an update on a fluid spill that they suspected was from the 

sanitation pickup in the community. He stated that he reached out to the City of Lake 

Wales the same day and did not hear back. Mr. Rayl is monitoring that and will continue 

to try to get their attention about the matter.  

Mr. Rayl stated that he had been cordinating with staff regarding Reserve Study 

items. He also stated that his team was looking into shoreline stabilization in Lake 

Ashton. 
 

C. Lake Ashton Community Director  
i. Discussion Regarding Adding a Ramp to the Clubhouse Pet Play Park 
Ms. Wells presented the Community Director’s Report and offered to answer any 

questions. The report was included in the agenda.  
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Mr. Rayl commented that he spoke to the new restaurant owner about the cooking 

oil issues the community has had in the past, and the restaurant owner uses a more 

modern system that prevents those types of issues.  

Mr. Realmuto asked for an update regarding the letter from the HOA metioned in 

the report. Ms. Landgrebe said that they had responded to the letter, and the HOA stated 

that they had moved to a new phone number already and would be receiving a new 

phone. The original request for this had stemmed from a mutual discussion on the issue.   

Ms. Wells led a discussion regarding the placement of the smoking area. The 

Board decided to designate the south portion of the east parking lot.  

Ms. Wells brought to the Board that a resident had requested a ramp be installed 

in the Pet Play Park for dogs. The drawing of this was included in the agenda package. 

The resident would pay for the construction of the ramp and installing it. Ms. Carpenter 

added that the District would need to make sure they have the right to remove it if it 

doesn’t remain up to District standards. The Board discussed, and decided to table this 

to the next meeting so anyone who supported it or has issue can come forward then to 

discuss it.   

 

D. Operations Manager Report  
i. Landscaping Reports and Additional Items 
Mr. Fisher presented the Operation Manager’s report to the Board. He reviewed 

the report and offered to answer any questions from the Board.  

Yellowstone Landscaping presented a proposal for the work needed for plant 

removal and the addition of new plants. The Board discussed, and there were two 

choices. One was to do the work now, and the other was to wait until October, which 

would be the next fiscal year. Ms. VanSickle and Mr. Costello stated that they would like 

it done now, due to possible pricing differences later. Mr. Realmuto was in favor of the 

project but wanted to wait until the next fiscal year when the money was budgeted for.  

 

On MOTION by Ms. VanSickle, seconded by Mr. Costello, 
with Ms. VanSickle, Mr. Costello, and Ms. Landgrebe in favor, 
and Mr. Howison and Mr. Realmuto opposed, the Proposal 
from Yellowstone Landscaping, was approved 3-2.  
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 Regarding the irrigation meter options included in the agenda and Field Operations 

Manager report, the Board discussed and they agreed to give staff direction to move 

forward with Option 4.  
 

ii. Consideration of Quotes to Install a Handicap Door Opener 
Mr. Fisher presented the options for the handicap door opener, and stated that 

they reached out to 3 vendors. The proposals were included in the agenda. The Board 

decided to choose the proposal from Precision Safe and Lock, which Mr. Fisher 

suggested as well.  

 

On MOTION by Mr. Costello, seconded by Mr. Realmuto, with 
all in favor, the Proposal from Precision Safe and Lock to 
Install a Handicap Door Opener, was approved.  

 

E. District Manager’s Report 
Ms. Burns presented her report to the Board. She gave an update and stated that 

the tax-exempt application deadline was March 1, but because they have not had any 

change in the usage or have not acquired any property, Polk County did not require them 

to update that. She offered to answer any questions from the Board.  

 

NINTH ORDER OF BUSINESS Financial Report  
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

Ms. Burns presented the financials and offered to answer any questions that the 

Board had.   

 

On MOTION by Mr. Realmuto, seconded by Ms. VanSickle, 
with all in favor, the Check Run Summary, was approved.  

 

TENTH ORDER OF BUSINESS Public Comments 
Mr. Howison opened it up to public comments.  
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Tom Scali (Resident, 3084 Dunmore Drive): Mr. Scali asked the Board if in the 

future there could be a screen attached in the Clubhouse so they can enclose the area. 

Mr. Howison stated that they would look into that. Mr. Scali also asked for an update on 

the marina and if there were safety hazards regarding it. Ms. Burns replied that as far as 

hazards, the marina is not CDD owned property or area so they do not have an answer 

to that. Mr. Scali also asked the Board for a security update regarding the community. Mr. 

Costello replied that they were being proactive and looking at different things.  

 

ELEVENTH ORDER OF BUSINESS  Supervisor Requests / Supervisor  
       Open Discussion  

Mr. Howison asked for any supervisor comments or open discussion.  

Ms. Landgrebe stated that the HOA had changed their meeting dates and times, 

and they now meet on Tuesday evenings at 6:30 p.m. in the craft room.  

Ms. Landgrebe also stated that she will not be able to attend the March meeting.  

Mr. Realmuto stated that he agreed with Mr. Scali and the Board needed to take a 

more aggressive role in what is happening outside of Lake Ashton.  

 
TWELFTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. VanSickle, seconded by Ms. Landgrebe, 
with all in favor, the meeting was adjourned. 

 
 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 



SECTION V



SECTION A





















sufferance, and during any such holdover, the Rent (as defined herein) payable under this 
Agreement by such tenant at sufferance shall be Five Thousand Dollars and 00/100 ($5,000.00) 
per month in effect immediately prior to the expiration of the Agreement Term or earlier 
termination of this Agreement. In no event, however, shall such holding over be deemed or 
construed to be or constitute a renewal or extension of this Agreement. 

4.4 Safe Harbor Provision for Government Owned Facilities. Pursuant to U.S. Code 
Section 142(b)(l )(B), the Premises is the property of the Landlord, a local unit of special-purpose 
government, and Tenant hereby makes an irrevocable election (binding on Tenant and all 
successors in interest under the Agreement) not to claim depreciation or an investment credit with 
respect to the Premises or any equipment owned by Landlord; Tenant may claim depreciation for 
Tenant's solely owned equipment. Tenant agrees that the Agreement Term is not more than eighty 
(80) percent of the reasonably expected economic life of the property (as determined under Section
147(b)), and that Tenant has no option to purchase the Premises.

ARTICLE V. RENT 

5.1 Base Rent. Rent shall be paid on the first day of each month as Base Rent to 
Landlord, beginning on the Commencement Date until the expiration of the Agreement as follows: 

(a) Start Up Period (Six (6) months from the Commencement Date): $100.00
per month (Rent will not be prorated based on actual Commencement Date)

(b) 

(c) 

Off Season (May 1 through October 1 - beginning October 1, 2023): 
$1,500.00 per month 

In Season (November 1 through April 1 - beginning November 1, 2023): 
$2,000.00 per month 

Base Rent includes electric, water, limited trash removal services, property taxes and 
Landlords' administrative costs. Base Rent is subject to increase annually beginning on October 
1, 2024 by the lesser of (i) three (3) percent, or (ii) the aggregate annual change in the Consumer 
Price Index ("CPI"). CPI shall mean the United States Department of Labor, Bureau of Labor 
Statistics' CPI of All Urban Consumers for the United States City Average for All Items or the 
successor to such Index. Annual increases · shall be calculated for the fiscal year of Landlord, 
October 1 through September 30 of each year. 

5.2 Additional Rent; Definition of "Rent". If Landlord shall make any expenditure for 
which Tenant is responsible or liable under this Agreement, or if Tenant shall become obligated 
to Landlord under this Agreement for any sum other than as herein provided, the amount thereof 
plus the administrative costs of Landlord, shall be deemed to constitute additional rent 
("Additional Rent") and shall be due and payable by Tenant to Landlord within thirty (30) days of 
Landlord's demand thereof, or at such other time as may be expressly provided in this Agreement 
for the payment of the same. 

For the purposes of this Agreement, the term "Rent" shall mean and be defined as all Base 
Rent and Additional Rent due from Tenant to Landlord hereunder. 

Lake Ashton CDD and Charm City at Lake Ashton LLC 10 
2023 Restaurant Lease 















































































































































SECTION VI



SECTION A



 Lake Ashton CDD 5-year plan DRAFT for discussion 

Where do we want to be in 5 years? 

1. Improved safety and security                                                                                                                                              
A new and stronger fence or wall that will better protect our community.                                                
Engineer and county-suggested makeup and placement dependent on widening of Thompson      
Nursery Road                                                                  
Additional safety and security measures as needed- possibly cameras or additional lighting                                     
Consideration of scheduling and use of gate attendants and rovers as development surrounds 
the community. 
Consideration of deterrents to unauthorized breached access -bougainvillea strategically 
planted. 

2. Possibly a new entrance and exit pattern                                                                                                                  
Thompson Nursery Road is widened and a traffic light is installed. 
Traffic Engineer and CDD engineer 
Use of Berwick gate as emergency exit for fire and rescue vehicles? 

3. Improved gatehouse function and possible relocation 
Will it need to be moved? If so, how far back would it need to be? 
How will any relocation affect Lake Ashton Blvd? 
Is there a better or more efficient access method? License plate reader, RFID reader 
Are additional security and safety measures needed at the gatehouse? 

4. Acquisition of additional property to add parking and amenity space to our community possibly 
with added rental income.  
How would we fund this? Owner financing? Leasing? First right of refusal?  Option to buy?  
Bonds? Lease to buy?                                                                                                                                                                          
What would be our priorities for the additional space? Control of what is across the street, new 
amenities, added parking, rental income, additional amenity space. 
What are resident priorities to be readily available within the community? Health and beauty 
services, medical services, ATM, Banking, coffee or snack shop, boutique shops ? 

5. An accessible community where all our residents can participate to their desired extent. 
Independent access to the pool  
Permanent Spa handicap lift 
Access to Garden area and Chess Board  
Closer golf cart parking for those needing it to the pool area  
Access to the stage  
More handicap parking spots. 
Access to pool from the restaurant patio  

6. Better prepared for emergencies 
 Generators and emergency backup lights 
Assessment of what needs to be backed up- refrigeration, means of communication to residents 
during an emergency. Do we see this as a priority? 
A safe space if a home is impacted.                                                                                                                            
Would a generator be more of a priority at the gate house? 

7. Golf course bridges and cart paths in safe and usable condition 



Erosion areas addressed as per engineer.                                                                                                       
Maintenance and repairs as per engineer 

8. Getting back our WOW factor through facility and landscape maintenance and enhancement 
Ensure landscape contract is contract compliant-renew, refresh, enhance. 
Watch for areas needing attention.           
Facilities-Fix the little things quickly 
Schedule of routine tasks on a rotation so everything stays always looking good. 
Update and enhance rear garden area. Make more user friendly as an amenity destination or 
gathering area, (not just a pass through area) and appealing to add rental value to our venue  
Swings overlooking the lake or garden area. 
Refurbish pool and pool area. 
Stay on target with reserve study and schedule of capital reserve projects. 

9. Roads in good shape-pavement management schedule as per Alan and reserve study  
10. A respectful and neighborly community where everyone drives the speed limit undistracted and 

with courtesy, stops at stop signs and picks up their dog poop-We can hope! Continued 
education and encouragement. 

11. Updated and functional reserve study-This is a fluid document and algorithm needs to be run 
yearly.  
Update to include items not formerly included- engineer input. 
Taking into consideration of $300 increase in assessment last year and determining what the 
yearly recommended reserve contribution should be. 
Lighting decision  
Taking inflation rates into account 
Establishing priorities 

12. Building refurbishment to better accommodate residents. 
Reconfigure areas to better utilize the space available. 
Updated and functional ballroom kitchen 
Expand card room to accommodate more tables. 
Refurbish ballroom to be more inviting for our resident functions and more attractive to 
generate rental income-new carpeting, painting, possible acoustic panels, updating dressing 
rooms to be more usable and functional during shows or weddings. 
Add wiring and lighting for 3rd billiards table.  Resident partnership to add 3rd table. 
Creatively carve out more amenity, storage, and office space 
 
What do we need to add/delete or change? 
 
 
 

 

 

 

 



SECTION B



SECTION 1



Item will be 
provided under 
separate cover.



SECTION C



 

Spectrum Enterprise Service Order v210416                            CONFIDENTIAL Page 1 of 5 

© 2016-2022 Charter Communications Operating, LLC.  All Rights Reserved 

Created Date: 03/13/2023 

  

      

 

SERVICE ORDER 

 

THIS SERVICE ORDER (“Service Order”), is executed and effective upon the date of the signature set forth in the 

signature block below (“Effective Date”) and is by and between Charter Communications Operating, LLC on 

behalf of those operating subsidiaries providing the Service(s) hereunder (“Spectrum”) and Customer (as shown 

below) and is governed by and subject to the Spectrum Enterprise Commercial Terms of Service posted to the 

Spectrum Enterprise website, https://enterprise.spectrum.com/ (or successor url) or, if applicable, an existing 

services agreement mutually executed by the parties (each, as appropriate, a “Service Agreement”). Except as 

specifically modified herein, all other terms and conditions of the Service Agreement shall remain unamended 

and in full force and effect. 

 

Spectrum Enterprise Contact Information 

Contact:  Samuel Gerace       

Telephone: 7272405205          

Email:    samuel.gerace@charter.com  

 

Customer Information  

Customer Name 

Lake Ashton Community Development District  

Order # 

13622880 

 

 

Address 

4141 ASHTON CLUB DR  LAKE WALES FL 33859  

 

 

Telephone 

(863) 324-5457 

Email: 

cwells@lakeashtoncdd.com 

 

Telephone 

(863) 324-5457 

Email: 

smoreland@lakeashtoncdd.com 

 

 

Contact Name  

Christine Wells 

Telephone 

(863) 324-5457 

Email: 

cwells@lakeashtoncdd.com 

 

Contact Name  

Sheila Moreland 

Telephone 

(863) 324-5457 

Email: 

smoreland@lakeashtoncdd.com 

 

 

Billing Address 

4141 ASHTON CLUB DR  LAKE WALES FL 33859 

 

 

    

 

 

 

  

https://enterprise.spectrum.com/
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NEW AND REVISED SERVICES AT 4141 Ashton Club Dr  , Lake Wales FL 33859 

Service Description Order Term Quantity 

Monthly 

Recurring 

Charge(s) 

Total 

Monthly 

Recurring 

Charge(s) 

Promotional Voice Discount - 3 Months Free 36 Months 1 $   0.00 $   0.00 

Unified Communications with RingCentral Standard Seat 36 Months 5 $  22.00 $ 110.00 

TOTAL* $110.00 

 

ONE TIME CHARGE(S) AT 4141 Ashton Club Dr  , Lake Wales FL 33859 

Service Description Quantity 
One Time 

Charge(s) 

Total 

One Time 

Charge(s) 

Remote Professional Install - UC with RingCentral 1 $0.00 $   0.00 

Cisco CP6821 (w/PS) - 36 month EIP - UC with RingCentral 5 $540.00 $ 540.00 

TOTAL* $540.00 
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1. TOTAL CHARGE(S).  Total Monthly Recurring Charges and Total One-Time Charges are due in 

accordance with the monthly invoice.  

2. TAXES.  Plus applicable taxes, fees, and surcharges as presented on the respective invoice(s). 

3. SPECIAL TERMS. 

 

 

 

 

 

 

 

 

 Some or all of your order is subject to a promotional offer, of which the full Terms & Conditions can be 

found   by   going       to   the   following         URL: 

 https://enterprise.spectrum.com/legal/3-months-free.html 
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By signing below, the signatory represents they are duly authorized to execute this Service Order. 

CUSTOMER SIGNATURE 

    \s1\ 

Signature:_______________________________________________________________________________________ 

   \n1\ 

Printed Name:____________________________________________________________________________________ 

    \t1\ 

Title:_____________________________________________________________________________________________ 

   \d1\ 

Date:______________________________________________________________________________________________

Community Director

3/13/2023

Christine Wells
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TERMS AND CONDITIONS FOR RESALE OF RINGCENTRAL EQUIPMENT 

TO SPECTRUM ENTERPRISE CUSTOMERS   

THESE TERMS AND CONDITIONS FOR RESALE OF 
RINGCENTRAL EQUIPMENT (“Terms”) are entered into as of the 

signature date below by and between Charter Communications 
Operating, LLC, on behalf of itself and its operating subsidiaries 
providing the equipment (“Spectrum”), and the customer identified 
below, (“Customer”, and together with Spectrum, the “Parties”, 
and each, a “Party”). 

1. Sale of Equipment and Provision of Services. 

Spectrum shall sell to Customer and Customer shall purchase from 
Spectrum the phone equipment set forth on an Order (“RingCentral 
Equipment”) in the quantities and at the Price (as defined herein) 

set forth on such Order. The RingCentral Equipment contains no 
intellectual property or other materials of Spectrum. In addition to 
the RingCentral Equipment, Customer will purchase from Spectrum 
and Spectrum will provide to Customer those Services related to 
and used with the RingCentral Equipment, as set forth on one or 
more Orders.   

2. Entire Agreement. (1) These Terms, (2) each individual 

Order, and (3) the Spectrum Enterprise Service Agreement 
(“Service Agreement”) provided to Customer with the Services 

together create one complete agreement between Customer and 
Spectrum and constitute the entire agreement and understanding 
between the Parties with respect to the RingCentral Equipment and 
Services and the subject matter herein (“Agreement”). Capitalized 

but undefined terms shall have the meanings ascribed to them in 
the Order and/or Service Agreement. This Agreement supersedes 
all prior understandings, promises, and representations, both oral 
and written, between the Parties regarding the purchase and sale 
of RingCentral Equipment. For avoidance of doubt, unless 
otherwise specific to the delivery of Services, and notwithstanding 
the reference to “Service” in the Service agreement, all provisions 
set forth in the Service Agreement that are not otherwise expressly 
stated in these Terms are hereby incorporated and apply to the 
resale of the RingCentral Equipment under these Terms. In the 
event of a conflict between these Terms and the Service 
Agreement, the terms and conditions in these Terms apply. 
Overlapping terms and conditions in the Service Agreement are 
additional to but not in lieu of these Terms. If the Service Agreement 
or the Order for Services expires or is terminated, the Service 
Agreement provisions will survive and will continue to apply to these 
Terms and to the RingCentral Equipment.     

3. Delivery. Spectrum shall deliver the RingCentral 

Equipment to the Service Location identified on the Order.  

4. Title and Risk of Loss. Customer shall receive title to the 

RingCentral Equipment and bear all risk of loss or damage to 
RingCentral Equipment, upon delivery of the RingCentral 
Equipment by Spectrum or its distributor to the carrier at the 
distributor’s warehouse for shipping in accordance with the Order, 
irrespective of payment by Customer. 

5. Price. Customer shall purchase RingCentral Equipment 

from Spectrum at the price (the “Price(s)”) set forth in the Order. All 

Prices are exclusive of all sales, use and excise taxes, and any 

other similar taxes, duties and charges of any kind imposed by any 

governmental authority on any amounts payable by Customer. 

Customer shall be responsible for all such charges, costs and taxes; 

provided, that, Customer shall not be responsible for any taxes 

imposed on, or with respect to, Spectrum’s income, revenues, gross 

receipts, personnel or real or personal property or other assets.  

 

6. Payment Terms. Customer shall pay the Service 

Charges, including the Price for the RingCentral Equipment, in the 

amount specified on the Order and other applicable charges as 

described in this Agreement. Customer may elect to pay the full 

amount of the Price, in one lump sum, or Customer may elect to 

pay the Price in equal installments as set forth in the Order, 

notwithstanding the references to “One Time Charge(s)” on the 

Order. With respect to the sale of RingCentral Equipment, all 

applicable taxes shall be billed (i) with the full purchase price of the 

RingCentral Equipment, or (ii) when the first installment payment is 

due. If Customer elects to pay the Price pursuant to the installment 

payments set forth in the Order, Spectrum will charge the payment 

method associated with Customer’s account every month for the 

amount due. If the payment authorization fails for the amount due 

for any Spectrum Service, or the RingCentral Equipment, then 

Spectrum, at its sole discretion and in accordance with and subject 

to applicable law, may suspend or disconnect any or all Service(s) 

(or any portion thereof) provided by Spectrum and take 

repossession of RingCentral Equipment. Further, upon Customer’s 

failure to make any required payment when due, to the extent 

permitted by applicable law, Spectrum may, in addition to any other 

rights and remedies afforded to it, demand immediate payment in 

full of the entire remaining balance along with Spectrum’s costs of 

collection. Customer must maintain a current valid payment method 

on its installment plan account at all times. 

 

7. No Setoff. Customer has no right to withhold, offset, 

recoup or debit any amounts owed (or to become due and owing) 
to Spectrum against any other amount owed (or to become due 
and owing) to it by Spectrum or its affiliates, whether relating to 
Spectrum’s or its affiliates’ breach or non-performance of this 
Agreement or any other agreement between Customer or any of 
its affiliates, and Spectrum or any of its affiliates, or otherwise. 

 
8. DISCLAIMER OF WARRANTY; LIMITATION OF 

LIABILITY. CUSTOMER ASSUMES TOTAL RESPONSIBILITY 

FOR ITS DECISION TO PURCHASE AND USE THE 
RINGCENTRAL EQUIPMENT, AND DOES SO AT ITS OWN RISK 
AND WITH THE UNDERSTANDING THAT, EXCEPT AS SET 
FORTH IN THE SERVICE AGREEMENT, THE RINGCENTRAL 
EQUIPMENT IS PROVIDED “AS IS, WITH ALL FAULTS,” 
WITHOUT WARRANTIES OF ANY KIND, EITHER EXPRESS OR 
IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES OF 
TITLE, NON-INFRINGEMENT, SYSTEM INTEGRATION, THAT 
THE RINGCENTRAL EQUIPMENT WILL MEET CUSTOMER’S 
REQUIREMENTS, MERCHANTABILITY, OR FITNESS FOR A 
PARTICULAR PURPOSE. EXCEPT AS SET FORTH IN THE 
SERVICE AGREEMENT, CUSTOMER ASSUMES ALL RISKS 
AND LIABILITY WHATSOEVER RESULTING FROM PURCHASE, 
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POSSESSION, USE OR DISPOSITION OF THE RINGCENTRAL 
EQUIPMENT. EXCEPT AS SET FORTH IN THE SERVICE 
AGREEMENT, SPECTRUM SHALL HAVE NO LIABILITY WITH 
RESPECT TO THE RINGCENTRAL EQUIPMENT, INCLUDING 
HAVING NO LIABILITY FOR DIRECT, INDIRECT, INCIDENTAL 
OR CONSEQUENTIAL DAMAGES ARISING IN CONNECTION 
WITH THIS AGREEMENT, UNDER ANY THEORY OF TORT, 
CONTRACT, WARRANTY, STRICT LIABILITY, 
MISREPRESENTATION, OR NEGLIGENCE, EVEN IF 
CUSTOMER HAS BEEN ADVISED, KNEW OR SHOULD HAVE 
KNOWN OF THE POSSIBILITY OF SUCH DAMAGES.  

9. Indemnification. Customer, at its own expense, shall

indemnify, defend, and hold harmless Spectrum Indemnified 
Parties against any and all third party claims, liabilities, lawsuits, 
damages, losses, judgments, costs, fees and expenses, including 
reasonable attorney and other professional fees and court costs, 
incurred by Spectrum Indemnified Parties, that arise from or relate 
to any one or more of the following: (i) Customer’s use or misuse of 
the RingCentral Equipment; (ii) Customer’s failure to comply with 
any applicable law, order, rule, regulation or ordinance; or (iii) failure 
to comply with this Agreement.  Spectrum Indemnified Parties shall 
have the right but not the obligation to participate in the defense of 
the claim. 

10. Relationship of the Parties. The relationship between

the Parties is that of independent contractors and neither Party shall 
have authority to contract for or bind the other Party in any manner 
whatsoever.  

CUSTOMER EXPRESSLY AGREES TO THE ARBITRATION SECTION IN THE SERVICE AGREEMENT, WHICH PROVIDES THAT 
THE PARTIES DESIRE TO RESOLVE ANY CONTROVERSY OR CLAIM ARISING OUT OF OR RELATING TO THE AGREEMENT 
THROUGH ARBITRATION; AND ACKNOWLEDGES THAT BY AGREEING TO ARBITRATION, CUSTOMER IS RELINQUISHING 
CERTAIN RIGHTS, INCLUDING THE RIGHT TO TRIAL BY JURY AND TO BRING CLAIMS AS CLASS ACTIONS. 

Authorized Signature for Customer:  

Customer Legal Entity Name:  Lake Ashton Community Development District  (“Customer”) 

By: \s1\ 

Name (printed): \n1\ 

Title: \t1\ 

Date: \d1\ 

Christine Wells

Community Director

3/13/2023
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810 E Main Street • Bartow, FL 33830 • 863‐537‐7901 • alan@raylengineering.com 
www.raylengineering.com 

03/20/2023 
Lake Ashton I CDD Meeting 
Engineering Report 
 
 

1) 3044 Dunmore Storm Line 
o Work completed 03/09. 

 
 

2) Potential Spill from Sanitation Truck 
o No response was received from the city. 

 
 

3) Coordination with Staff on Reserve Study Items 
 

 
4) Lake Ashton Shoreline Stabilization Investigation 

o Coordinating with material supplier for costs and installation specs. 
 
 

5) Hole #1 Seawall Investigation 
o Meetings have been requested with contractors. 

 
 

6) Drainage Investigation 4097 Dunmore 
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Lake Ashton Community 

Development District 

Community Director Report 

Submitted by:  

Christine Wells, Community Director 

Meeting Date: March 20, 2023 



Community Director Report - March 2023                                                                                                    Page 2 of 6 

Events and Activities 
 
The last of the Entertainment Series 
Shows is on March 31. Staff has received 
many great compliments on the series. It 
is safe to say this was a great Reunion 
Tour! 
 
Our next big event is the Fire of Georgia 
dance performance. This is on March 28. 
In April staff will host it’s first Pub Crawl 
event. Get ready to “crawl” through the 
Clubhouse to experience an Irish Pub, 
Biker Bar, Tiki Bar and our very own LA 
Pub! This event will be catered by Charm 
City and will feature small plates at each 
pub along with a signature cocktail 
(alcoholic and non-alcoholic versions), 
beer, wine and water to keep everyone 
hydrated!  

  

 

The following events are scheduled for 

March - May:  
3/28 - Fire of Georgia 
3/30 - Crafting w/ Carmen - Decorative 
Pizza Pan Door Hangers 
3/31 - ETS: Edwards Twins 
4/12 - Beaded Daisy Chain Craft 
4/12 - Hump Day Karaoke 
4/10 - Tarpon Springs Bus Trip 
4/14 - Pub Crawl 
4/21 - Volunteer Appreciation Event 
5/2 - Deep Sea Fishing Bus Trip 
5/5 - Terra Cotta Pots Painting Class 
5/6 - Derby Day Party 
5/10 - 5/15 - Nashville Bus Trip 
5/19 - Bloomin' Beauties (Annual 
Ladies' Luncheon) 
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April is Volunteer Appreciation Month and staff is working on a schedule of free events and 
giveaways to show appreciation to all volunteers at Lake Ashton. This will be announced in the April 
edition of the LA Times. 
 
The photo contest is complete and the winners are listed below. Soon these pictures will be found 
in the Clubhouse for residents to admire for years to come.  

  
 
 
 
 
 
 
 
 
 

1st Place: Dennis Krupinski  

 
 

2nd Place 1st row left: Dennis Krupinski 
3rd Place 1st row right: Brad Kirwan 
4th Place 2nd row left: John Garner 

5th Place 2nd row right: Dennis Krupinski 
6th Place 3rd row: Gloria O’Rourke 

 

Restaurant Update: 
• The lease was executed on Friday, March 10. All insurance documents and the security 

deposit has been received.  

• A propane gas regulator that services the Restaurant was replaced on the outside of the 
building. 

• A button was replaced on the garbage disposal.  

• Miller’s Central Air conducted a second review of the refrigeration equipment and 
determined the walk in freezer needed a new digital thermometer and both the walk in 
cooler and freezer condenser coils needed to be cleaned. The walk-in cooler also needs 
insulation installed inside and outside at condenser. In addition, the condenser coils 
needed to be cleaned on the 2 beer coolers at the bar. This work is scheduled to be 
completed on Tuesday, March 14.  

• A thermostat was replaced in the water booster for the dishwasher.  

• The “Ashton Tap and Grill” mirror decal was removed by Staff.  

• All Ashton Tap and Grill signs have been removed. Staff is looking into refurbishing two of 
the signs to be used to identify the Activities Office and Club Office. 
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Newsletter:  
 

 
The March Lake Ashton community 
newsletter was sent out via email 
blast along with the monthly 
calendar of events on March 1. This 
issue featured a cover promoting the 
LAPAC Community Showcase and 
showing the wonderful cast and 
crew. The back cover highlighted the 
BOLLA (Blankets of Love Lake 
Ashton) Trash to Treasure event.  
The April LA Times newsletter will be 

distributed on Friday, March 31.  
 

 

Monday Coffee:  
The following featured speakers are scheduled for upcoming Monday Coffee Meetings.  
 

• March 27: Lake Wales Fire Department 

• April 3: Lake Ashton’s ASL Group – Learning to Hear with Your Eyes 
 
Bill Skelton, Polk County Roads Project Liaison and Rick Wilson, Polk County Commissioner have 
both been contacted to speak at Monday Coffee in April or May.  

 

Cost Savings Analysis: 
 

• Contact was made with all utility companies to determine any cost savings.  

o City of Lake Wales was called to evaluate all meters for functionality.  

▪ The meter that services an area bordering Thompson Nursery Road, near 

Aberdeen Lane has been disconnected as of March 1. A credit of approximately 

$140 is expected as well.  

o Staff received confirmation that a credit has been issued for the brackets that have 

been charged on TECO bills. A TECO representative said they were unaware of the 

total amount but it would be reflected in the next billing cycle.  

o Staff is in the process of evaluating the internet/cable/phone bill for potential savings.  

▪ Staff is working with the Enterprise Manager on the install of the new phone 

system. It is anticipated that the new phones will be received in about 3 weeks. 

The new system will result in a savings of around $200 per month.  
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▪ Staff is working with Spectrum on credits that should have been received since 

4 phones and 8 cable boxes have been eliminated. 

▪ Staff is continuing to work with the HOA on getting the current HOA phone 

number ported so that equipment and dedicated line can be eliminated.  

▪ Staff is working with Spectrum to see if there are any savings that can be realized 

in reference to internet and cable services. This is the next step once the phone 

system is finalized.  

• Staff is continuing to install sensors in areas throughout the Clubhouse.  

• Preventative maintenance of the bowling lanes at Lake Ashton has started as of March 2 and 

all paid pinsetters have been eliminated. There are three residents, Dennis Yenor, Ken 

Meyer, and Steve Martin that have volunteered to step in as pinsetters for leagues. Switching 

to preventative maintenance and eliminating the pinsetters will save the District 

approximately $100 a month. However, in the first 6 months there will most likely be repairs 

needed once the lanes are evaluated in depth with the addition of the preventative 

maintenance plan.  

• The Ashton Tap and Grill delivery cart has been converted to a security golf cart, eliminating 

the need to purchase and additional security golf cart at this time. There was only the cost 

to move the led light from the old cart to the new one ($165). 

• The renewal agreement with Dex included a lower cost for the copier lease and maintenance 

program. The changes that were negotiated by staff will result in a savings to the District of 

approximately $400 per year in regards to the lease payment and quarterly maintenance 

agreement. This savings does not include the per copy savings. The per copy charge was 

decreased slightly with the new agreement.  

 

Other Information:  

• The designated smoking area has been established with communication going out to 

residents and staff. Two smoking outposts have been added to that area and the table 

and umbrella has been removed from the Ballroom Patio (the previous designated 

smoking area). A sign is in the process of being fabricated and a picture of the area, 

along with information regarding the change will be included in the April LA Times.  

• A training session for desk volunteers has been set up for March 22. The newly 

adopted training manual will be reviewed and handed out at that time.  

• A list of potential 2024 Capital Projects is being worked on and will be part of the 

budget packet, along with an updated reserve study that will be distributed prior to 

the budget workshop.  

• Quotes will be presented under separate cover for the installation of an ice machine in 

the Ballroom Kitchen. Now that the Restaurant is leased out assess to an ice machine 
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for resident groups hosting events in the Ballroom should be considered. All 

equipment in the Restaurant as of now is for sole use of the Leasee.  

• The renewal lease and maintenance agreement with Dex has been executed and the 

installation of the new copier is pending. 

• The deposit has been paid for the replacement of the Restaurant awning. The installer 

has us on the schedule for July 2023. They are running 16-20 weeks from date of 

order.  

• Staff included a note in the wrap up report to have anyone that would like to 

comment on the installation of ramp in the Pet Play Park to contact the Community 

Director. Staff received 2 comments NOT in favor of installation. No other comments 

were received as of 3/13/23.  

• An update received from the Lake Ashton Community Action Committee was 

forwarded to all Supervisors. This includes the latest information regarding the 

communities that are being constructed around Lake Ashton.  

 

Notice for any that want to attend: 

City Of Lake Wales - Best Practices Symposium 

March 20 

2 - 5 PM 

6:30-8 PM 

Bok Tower Gardens  

This is an informative symposium at the Bok Tower Gardens Auditorium. Presenters will 

share ideas, best practices, and lessons learned from peer communities that could be 

applicable to Lake Wales (and Lake Ashton). Presentations will be placed on the website for 

those not able to attend. From 6:30-8 p.m. will be the Community Kick-off Meeting where 

we’ll review initial project goals and findings from the afternoon Symposium and discuss 

your ideas for Lake Wales. 

 

 

 

 



Project Name Budget Final Cost

Board of 

Supervisor 

Approval

Scheduled 

Completion
Current Status

Status 

Updated

Various Repairs to Restaurant 

Equipment
NTE $6,705 1/23/2023

Warranty repairs to the Artic Air Cooler were completed on 2/9/23. 

The draft line was cleaned ($150). The powerpak was evaluated and 

no repairs were needed. Two ice machines were cleaned ($495). 

The walk-in freezer needs  a new digital thermostat ($424) and the 

condenser coils are scehduled to be cleaned ($57). The walk-in 

cooler and the two beer coolers in the bar need the condenser coils 

cleaned ($171). The walk-in cooler also needs insulation installed 

inside and outside at condenser ($125) These refrigeration repairs 

are scheduled for 3/14/23. 

3/13/2023

Install Handicap Door Opener 

on East Clubhouse Entrance
$3,495.00 2/27/2023

The vendor has been contacted and parts have been ordered. 

Installation is pending arrival of the parts.
3/13/2023

Refurbishment of the Landscape 

in the Median on Lake Ashton 

Blvd (Final Phase)

$37,081.15 2/27/2023 This project is scheduled to start on March 20 with demo. 3/13/2023

Pet Play Park Refresh No Charge 3/24/2023

The following will be done: installation of sod, evaluating irrigation, 

verticutting, aerfication, and installation of a shell step-off at the 

interior entrance to the park

3/13/2023

Possible Hydraulic Fuel Leak 

from Sanitation Truck on 

Pavement in Community

The District Engineer is investigating a possible hydraulic fuel leak 

from a sanitation truck on pavement in certain areas of the 

community. 

3/13/2023

Dunmore Drive Inlet Flush $1,875.55 2/27/2023 3/9/2023
Work was completed on 3/9/23. The District Engineer will be 

providing photos and video of the procedure. 
3/13/2023

Lake Ashton Community Development District Project Tracking List 

Completed Projects

Pavement Management/Stormwater Management/Bridges/Pathways

Clubhouse and Other Grounds Projects

Landscape Projects

LACDD Project Tracking List - Updated 3-13-23 Page 1



Project Name Budget Final Cost

Board of 

Supervisor 

Approval

Scheduled 

Completion
Current Status

Status 

Updated

Lake Ashton Community Development District Project Tracking List 

Replacement of AED in the 

Clubhouse and Roving Security 

Golf Cart

$3260 

($2760 with 

$500 trade 

credit)

1/23/2023 3/13/2023
Units are installed and the old units were mailed on 3/13/23 to 

receive the $500 trade-in credit
3/13/2023

LACDD Project Tracking List - Updated 3-13-23 Page 2
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Lake Ashton Community Development District 

Operations Manager Report 
 

DATE: March 20, 2023 
 
 
FROM: Matthew Fisher 

Operations Manager 

 

RE:  Lake Ashton CDD Monthly Managers Report – March 20, 2023 

 
The following is a summary of activities related to the field operations of the Lake Ashton 

Community Development District: 

 
Aquatic Maintenance 

 

Lake Ashton CDD staff met with Applied Aquatic to go over the CDD ponds. At this time, 

there are no major algae blooms to report. 

 

Pool/Spa Updates 

 

Heartland Commercial Pool Services replaced the DE grids for the Pool. 

 

Heartland Commercial Pool Services is ordering a new control panel and decal for the 

Weather King heat pump. 

 

Landscaping Updates  

 

Jose’s report will be under a separate cover. 

 

Staff’s site visit report with Yellowstone on 3/9/2023 is 

attached.  

 

Yellowstone removed 5 Magnolia trees located on the 

northern side of the Ballroom exterior. Staff is working with 

Yellowstone on replacements.  
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Yellowstone removed 4 Weeping Willow trees around the 

LAVA Memorial.  

 

Yellowstone installed sod on 

the bare areas at the Pet Play 

Park. The park will be closed 

for 2 weeks. Estimated date 

of reopening is 3/24/23. 

 

 

 

 

Facility Maintenance  

 

Maintenance weekly checklist is attached. 

 

Staff removed old urinal partition in the men’s Fitness Center restroom and installed a new 

partition. Tile repair is pending.  

 

Staff replaced burnt fluorescent lights in the back of the 

Bowling Alley. 

 

Staff pressure washed the pavilion including the 

concrete floors, screens, and soffits.  

 

Staff repaired loose stop sign in the East parking lot. 

 

Staff installed new spot light above the green fence area outside the 

Bowling Alley.  

 

Staff scrubbed the vinyl flooring in the men’s and woman’s 

restroom in the main hallway.  

 

 

 

 

 

 

 

 

 

 

 

Maintenance Project Forecaster  

 

Scrub the Clubhouse foyer and hallway vinyl flooring. Estimated start date: 3/20/23 
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Pressure wash paver pathway on the northern and eastern side of the Clubhouse exterior. 

Estimated start date: 3/27/23 

 

Scrub the tile floors in the men’s and woman’s Fitness Center restroom. Estimated start 

date: 4/3/23 

 

 

 

 

  



Yellowstone Compliance Checklist 3/9/2023 

                     Task                                                              Remarks (Including Specific Areas for improvement) 

 

 

 

Mowing  

Satisfactory 

 

Unsatisfactory 

Bi-Weekly 

Mow with the chute pointed away from the ponds. 

 

Edging Completed 

Satisfactory 

 

Unsatisfactory 

 

 

String Trimming 

Satisfactory 

 

Unsatisfactory 

 

 

Weed Control Turf/Beds 

Satisfactory 

 

 

Unsatisfactory 

Dollar weed was treated near the Bocce Ball Ct. The weed is 
yellowing. Unknown weed found outside the Tennis Ct. (Northeast 
side) Rudy will take a look at. 3/1/2023 *See image below* 
 

 

 

Shrubs/Ground Cover 
Care 

Satisfactory 

 

Unsatisfactory 

Blue Daze ground cover located at the northeastern part of the 
Clubhouse exterior is in rough shape. Plan is to see how the plants 
react during the Spring and add more to the area that were lost. 

 

Tree Care 

 

Satisfactory 

 

Unsatisfactory 

Flush cut the 4 Weeping Willows near the Veterans Memorial. 

Flush cut the 5 Magnolias on the northwestern portion of the 
Clubhouse. 3/1/2023 Completed 

 

Litter and Debris 

Satisfactory 

 

Unsatisfactory 

Please have staff not run over trash with the mowers. If they see 
trash pick it up. 

 

Fountain Maintenance 

Satisfactory 

 

Unsatisfactory 

Mustard algae is present in the fountain in front of the Clubhouse. 
Staff will pressure wash by end of next week. I will inform Mario 
when complete so he can add chlorine tabs. 3/1/23 

 

Pond Maintenance 

Satisfactory 

 

Unsatisfactory 

String trim the correct direction around ponds.  

 

Reminders: 

Irrigation Report- Any Repairs Needed. 

Weed and Disease Control Monthly Report 

Mulching – April and September- I have noticed some areas that are bare. We can address this when we meet again. 

Annuals- December, April, and August 

Tree Pruning-December and July  
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 Yellowstone is installing sod on bare 
spots.  

PPP needs to be closed done to allow 
the sod to root for 2 weeks. 

 

Irrigation improvements from 
Yellowstone for the PPP. 3/1/2023 

Declining Xzora need replacing. 

-Dana mentioned he had the 
plants for this area already. 

12/14/2022 

Shell beds have another round of suckers 
popping through the shell. 3/1/23 

This has been taken care of.  

 

Yellowstone removed dead 
Dwarf ixora. 

Replacements will be installed 
at no cost during the Lake 
Ashton Blvd enhancement. 
3/1/23 
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The perennial Blue Daze in this 
area are not thriving. Multiple 
attempts of reviving were not 
successful.  

Yellowstone believes the Blue 
Daze will rebound this Spring. 
Plan to fill bare areas asap. 

3/1/23 

Yellowstone is bidding removal of the fig from the 
columns along TNR, Olsen Rd and near the Gate 
House.   

Also, they will provide the adjustment to the contract 
if this is done. 2/9/23 

I have received the bid but not the adjustment to the 
monthly invoice if we decide to remove all the fig. 

Example of areas identified as needing some 
mulch. 

 

Not in the picture is spots of bare ground in the 
Reflection Garden where the Plumbago was 
trimmed back. 2/9/23 

Pete mentioned he could get a pallet or 2 to hit 
the bare areas. ETA? 
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Yellowstone will be removing these 5 Magnolia 
trees.  

The plants under are covered in black fungus.  

Staff is determining what to put in this area once 
removal is complete. 

3/1/23 

Weeds are heavy in the island 
with the Plumbago. 3/1/23 

This is complete. 

Weeping Willows are going to be 
flush cut.  

3/1/23 

 

Yellowstone has provided a price to 
install 7 Weeping Bottlebrush trees. 

Weeds present in this location. 

Rudy needs to take a look at. 

3/1/23 

Dead Boxwood bush needs to be 
removed 
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Leaves need to be removed 
from under the two Magnolias. 

3/1/23 

 

There are many areas with weed barrier 
visible. Please cut back or cover with 
additional rock. 

3/1/23 



Date: 

 

 
WEEKLY MAINTENANCE CHECK LIST 

 
   S      M    T    W   R    F      S          BALLROOM/DRESSING ROOMS/KITCHEN 

 
       Check thermostats 

       Wash tables and surfaces as needed (not less that once weekly) 

       Straighten tables and chairs  

       Remove trash in bins and take recycle items to appropriate container 

       Vacuum carpeted areas daily 

       Dust window sills and frames as needed (not less than once weekly) 

       Check overhead lights and document any that are out 

       Damp mop hard floors as needed (not less than twice weekly) 
 

 
 

    S     M      T     W      R       F       S                                          GAME ROOM 

        Check thermostats 

       Check overhead lights and document any that are burnt 

       Straighten tables and chairs  

       Vacuum carpet 

       Dust wood trim around room as needed (not less than once weekly) 

       Remove trash in bin 
 

 

   S     M     T     W   R      F    S                           FOYER AND HALLWAY 

        Check thermostat 

       Check overhead lights and document any that are out 

       Straighten furniture  

       Dustmop floors as needed (not less than twice weekly) 

       Damp mop hard floors as needed (not less than twice weekly) 

       Dust wooden tables in foyer as needed (not less than once weekly) 

       Vacuum rugs and mats as needed (not less than 3 times weekly) 

       Damp wipe baseboards as needed (not less than once monthly) 

       Clean windows inside and out as needed (not less than once weekly) 
 

 
 
  S     M     T     W   R     F     S                                CARD ROOM 

        Check thermostat 

       Check overhead lights and document any that are out 

       Straighten furniture 

       Dust wooden tables and chair legs as needed (not less that once weekly) 

       Vacuum as needed (not less than twice weekly) 

       Dust window frames and sills as needed (not less than once weekly) 

       Remove trash in bin 
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   S   M     T     W    R    F      S                              CRAFT ROOM 

       Check thermostats 

       Wash tables and surfaces as needed (not less that once weekly) 

       Straighten tables and chairs  

       Remove trash in bin 

       Vacuum the tile floor daily 

       Dust window sills, blinds, and frames as needed (not less than once weekly) 

       Check overhead lights and document any that are out 

       Damp mop tile floor as needed (not less than twice weekly) 
 

 

 

 

 

 

 

 

 
  S     M      T     W    R     F     S                                C INEMA 

       Check thermostat 

       Ensure the seats are safe (Tighten bolts to subfloor if needed) 

       Vacuum carpet as needed (not less than twice weekly) 

       Check for cob webs 

       Check to see if the dehumidifier is running 

       Check to make sure the equipment if off 

       Check overhead lights and document any that are out 

       Dust as needed (not less than once weekly) 
 

  
   S   M     T       W    R    F      S                                POOL 

       Straighten all furniture  

       Remove cob webs around the pool fence 

       Remove all ripped or broken chairs (repair on the spot if possible) 

       Vacuum the pool if needed on the weekends AM before 6 AM 

       Check the Pool/Spa heaters to ensure they are running. 

       Check the gas level 

       Check if any exterior lights are out around the Pool and document 

       Wipe tables down as needed (not less than once weekly) 

       Check to make sure both time clocks read the correct time 

       Change out the Pool lift battery once weekly 
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  S      M   T     W    R    F     S                  F ITNESS CENTER  RESTROOMS 

       Check paper products and soap dispensers  

       Detail clean toilets, urinals and counter tops 

       Dust dispensers 

       Remove trash in bins 

       Clean showers as needed (not less than twice weekly) 

       Check overhead lights and document any that are out 

       Vacuum and damp mop tile floors daily 
 

 
 

 

 

 

 

  S      M   T     W    R    F     S                 HALLWAY/DRESSING ROOM RESTROOMS  

       Check paper products and soap dispensers  

       Detail clean toilets, urinals and counter tops 

       Dust dispensers 

       Remove trash in bins 

       Check lights and document any that are out 

       Vacuum and damp mop tile floors daily 
 

 

  

 

 

 

   S   M     T      W    R    F      S                          BOWLING LANES 

       Check thermostat 

       Check to make sure the bowling balls and shoes are put away  

       Straighten tables and chairs 

       Remove trash in bin 

       Wipe tables down 

       Dust as needed (not less than once weekly) 

       Vacuum as needed (not less than twice weekly) 

       Check overhead lights and document any that are out 
 

                 

 

 

  S     M     T      W     R    F      S                         PET PLAY PARK 

       Check pet waste pick up bags 

       Remove trash from bins 

       Straighten tables and chairs 

       Wipe down tables as needed (not less than twice weekly) 
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   S   M     T     W    R    F     S                      MEDIA CENTER  

       Check thermostat 

       Check computers to ensure they log in to guest 

       Straighten chairs 

       Remove trash in bin 

       Wipe table and counter top down 

       Dust blinds and window sills (not less than once weekly) 

       Vacuum as needed (not less than twice weekly)  

       Check overhead lights and document any that are out 
 

                  
  S      M     T        W      R       F      S                        CONFERANCE ROOM 

       Check thermostat 

       Vacuum and damp mop floor as needed (not less than twice weekly) 

       Straighten chairs 

       Remove trash in bin 

       Wipe table down 

       Dust blinds and window sills (not less than once weekly) 

       Check overhead lights and document any that are out 

   

 

 

  S      M   T     W    R    F      S                          PAVILION 

       Straighten tables and chairs  

       Remove trash from bins 

       Remove cob webs inside and outside 

       Wipe down tables as needed (not less than twice weekly) 

       Detail clean charcoal grills as needed (not less than once weekly) 

       Check overhead lights and document any that are out 
 

 

 

 

 

  S      M   T     W    R    F      S                      F ITNESS CENTER  

       Vacuum drop mats and hard floor as needed (not less than twice weekly) 

       Remove trash from bins 

       Dust equipment as needed (not less than once weekly) 

       Check sanitary wipes  

       Mop floor as needed (not less than twice weekly) 

       Dust window and sills as needed (not less than once weekly) 



5 

       Check overhead lights and document any that are out 

       Check dehumidifier and empty as needed  
 

 

 

 

 

*ALL ROOMS CHECK FOR WATER DAMAGED CEILING TILES 

* ALL ROOMS CHECK FANS FOR DUST 

* COBB WEB ALL WINDOWS & ENTRANCES  

 

 

 

 

NOTES 
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
February 28, 2023

Major Funds Total
  Debt Capital Governmental
 General Service Reserve Funds

ASSETS:  
Cash-Wells Fargo $86,224 --- $24,137 $110,361
Due from Other Funds $528 --- --- $528
Investment - State Board $1,024,014 --- --- $1,024,014
Investment - State Board Capital Reserve --- --- $711,618 $711,618
Investments:     
Series 2015

Reserve A --- $210,125 --- $210,125
Revenue A --- $414,053 --- $414,053
Prepayment A-1 --- $121,199 --- $121,199
Prepayment A-2 --- $8,349 --- $8,349

TOTAL ASSETS $1,110,766 $753,725 $735,755 $2,600,246

LIABILITIES:
Accounts Payable $86,051 --- --- $86,051
Due to Other Funds --- --- $528 $528
Deposits-Room Rentals $4,225 --- --- $4,225

TOTAL LIABILITIES $90,276 $0 $528 $90,804

FUND BALANCES:
Restricted:

Debt Service --- $753,725 --- $753,725
Assigned:

Capital Reserve --- --- $735,227 $735,227
Assigned $31,431 --- --- $31,431
Unassigned $989,059 --- --- $989,059

TOTAL FUND BALANCES $1,020,490 $753,725 $735,227 $2,509,442

TOTAL  LIABILITIES & FUND BALANCES $1,110,766 $753,725 $735,755 $2,600,246
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended February 28, 20232
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 02/28/23 THRU 02/28/23 VARIANCE

REVENUES:
 
Interest Income $1,000 $417 $4,822 $4,405
Capital Reserve-Transfer In FY 22 $455,901 $455,901 $455,901 $0

    
TOTAL REVENUES $456,901 $456,317 $460,723 $4,405

EXPENDITURES:

Adopted FY 2023 Capital Projects:
Ballroom  Renovation $11,500 $4,792 $0 $4,792
Treadsmills (2) $10,000 $4,167 $0 $4,167
Outdoor Pool/Spa Refurbishment $66,800 $27,833 $6,245 $21,588
Lake Ashton Shoreline Restoration $16,000 $6,667 $0 $6,667
Gate Operators with LED Gate Arms $10,000 $4,167 $0 $4,167
Bocce Court Refurbishment $20,000 $8,333 $0 $8,333
HVAC $27,000 $11,250 $616 $10,634
Asphalt and Curbline repairs $20,000 $8,333 $0 $8,333
Golf Course Pathways $10,000 $4,167 $0 $4,167
Golf Course Bridge Maintenance $30,000 $12,500 $0 $12,500
Pond Repairs $10,000 $4,167 $0 $4,167
Paver Maintenance $11,500 $4,792 $0 $4,792
Restaurant Equipment $16,000 $6,667 $0 $6,667
Fence Repairs $0 $0 $3,500 ($3,500)
Stormwater Management $0 $0 $24,243 ($24,243)

Other Current Charges $650 $271 $19 $252

Other BOS Approved Capital Projects
LA Blvd. Refurbishment $0 $0 $0 $0

TOTAL EXPENDITURES $259,450 $108,104 $34,623 $73,481

Excess (deficiency) of revenues
over (under) expenditures $197,451 $348,213 $426,100 $77,886

Net change in fund balance $197,451 $348,213 $426,100 $77,886

FUND BALANCE - Beginning $273,754 $309,127
 

FUND BALANCE - Ending $471,205 $735,227
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended February 28, 20235
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 02/28/23 THRU 02/28/23 VARIANCE

REVENUES:
 
Special Assessments - Levy (1) $2,055,306 $2,010,538 $2,010,538 $0
Rental Income $40,000 $16,667 $25,123 $8,456
Special Events Revenue $130,000 $130,000 $155,638 $25,638
Newsletter Ad Revenue $95,000 $39,583 $48,778 $9,195
Interest Income $1,000 $417 $5,884 $5,467
Insurance Proceeds $0 $0 $32,721 $32,721
Miscellaneous Income $5,000 $2,083 $6,900 $4,816

   
TOTAL REVENUES $2,326,306 $2,199,288 $2,285,582 $86,293

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees $4,000 $1,667 $1,700 ($33)
FICA Expense $306 $128 $130 ($3)
Engineering $60,000 $25,000 $6,402 $18,598
Arbitrage $600 $250 $0 $250
Dissemination $1,500 $625 $625 $0
Dissemination-Amort Schedules $0 $0 $0 $0
Attorney $30,000 $12,500 $13,646 ($1,146)
Annual Audit $3,850 $1,604 $0 $1,604
Trustee Fees $4,310 $1,796 $0 $1,796
Management Fees $63,248 $26,353 $26,353 $0
Computer Time $1,000 $417 $417 $0
Postage $2,500 $1,042 $774 $268
Printing & Binding $1,000 $417 $2 $415
Newsletter Printing $50,000 $20,833 $23,306 ($2,473)
Rentals & Leases $5,500 $2,292 $1,802 $490
Insurance $60,823 $60,823 $61,372 ($549)
Legal Advertising $1,500 $625 $270 $355
Other Current Charges $1,250 $521 $206 $315
Property Taxes $0 $0 $0 $0
Office Supplies $175 $73 $14 $59
Dues, Licenses & Subscriptions $175 $175 $175 $0

TOTAL ADMINISTRATIVE $291,737 $157,139 $137,193 $19,947
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended February 28, 20235
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 02/28/23 THRU 02/28/23 VARIANCE
Field:
Field Management Services $408,176 $170,073 $170,073 ($0)
Gate/Patrol/Pool Officers $310,273 $129,280 $128,444 $836
Pest Control $4,690 $1,954 $1,570 $384
Security/Fire Alarm/Gate Repairs $7,500 $3,125 $5,284 ($2,159)
Telephone/Internet $13,600 $5,667 $5,317 $350
Electric $220,000 $91,667 $93,850 ($2,184)
Water $16,000 $6,667 $3,492 $3,175
Gas-Pool $25,000 $10,417 $11,464 ($1,048)
Refuse $14,000 $5,833 $1,583 $4,250
Repairs & Maintenance-Clubhouse $57,600 $24,000 $24,142 ($142)
Repairs & Maintenance-Fitness Center $3,000 $1,250 $751 $499
Repairs & Maintenance-Bowling Lanes $17,000 $7,083 $3,726 $3,357
Repairs & Maintenance-Restaurant $0 $0 $9,130 ($9,130)
Furniture, Fixtures,Equipment $15,000 $6,250 $0 $6,250
Repairs & Maintenance-Golf Cart $5,400 $2,250 $1,603 $647
Repairs & Maintenance-Pool $20,000 $8,333 $14,967 ($6,633)
Landscape Maintenance $194,520 $81,050 $80,810 $240
Plant Replacement $7,000 $2,917 $2,314 $602
Irrigation Repairs $3,500 $1,458 $0 $1,458
Lake Maintenance $49,545 $20,644 $16,780 $3,864
Wetland Mitigation and Maintenance $41,595 $17,331 $0 $17,331
Permits/Inspections $2,200 $917 $1,249 ($332)
Office Supplies/Printing/Binding $5,000 $2,083 $417 $1,667
Operating Supplies $23,000 $9,583 $3,822 $5,761
Credit Card Processing Fees $5,500 $2,292 $2,785 ($493)
Dues & Subscriptions $9,000 $3,750 $2,061 $1,689
Decorations $2,000 $833 $825 $8
Special Events $130,000 $54,167 $119,792 ($65,626)
Traffice Accident Repairs $0 $0 $6,085 ($6,085)
Storm Damage $0 $0 $5,755 ($5,755)

  
TOTAL FIELD $1,610,099 $670,875 $718,092 ($47,217)

TOTAL EXPENDITURES $1,901,836 $828,014 $855,284 ($27,270)

Excess (deficiency) of revenues
over (under) expenditures $424,469 $1,371,274 $1,430,297 $59,023

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out ($455,901) ($455,901) ($455,901) $0

TOTAL OTHER FINANCING SOURCES/(USES) ($455,901) ($455,901) ($455,901) $0

Net change in fund balance ($31,431) $915,374 $974,396 $59,023

FUND BALANCE - Beginning $31,431 $46,094
 

FUND BALANCE - Ending $0 $1,020,490

(1) Assessments are shown net of Discounts and Collection Fees.
(2) See page 4 for breakdown of restaurant revenues and expenses.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2015
DEBT SERVICE FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended February 28, 2023

ADOPTED PRORATED ACTUAL
DESCRIPTION BUDGET THRU 02/28/23 THRU 02/28/23 VARIANCE

REVENUES:
 
Interest Income $500 $208 $2,759 $2,551
Assessments - Levy $435,837 $411,617 $411,617 $0
Assessments - Prepayments A-1 $0 $0 $23,953 $23,953

TOTAL REVENUES $436,337 $411,826 $438,329 $26,503

EXPENDITURES:

Series 2015A-1
Interest - 11/01 $72,500 $72,500 $72,500 $0
Interest - 5/01 $72,500 $0 $0 $0
Principal - 5/01 $230,000 $0 $0 $0

Series 2015A-2
Interest - 11/01 $11,375 $11,375 $11,375 $0
Interest - 5/01 $11,375 $0 $0 $0
Principal - 5/01 $20,000 $0 $0 $0

TOTAL EXPENDITURES $417,750 $83,875 $83,875 $0

Excess (deficiency) of revenues
over (under) expenditures $18,587 $327,951 $354,454 $26,503

Net change in fund balance $18,587 $327,951 $354,454 $26,503

FUND BALANCE - Beginning $153,012 $399,271

FUND BALANCE - Ending $171,600 $753,725
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2023

Series 2015-1, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $400,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/32 $2,500,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $2,900,000.00
November 1, 2022  (Special Call) $0.00

Current Bonds Outstanding $2,900,000.00

Series 2015-2, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $20,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2022 $455,000.00
November 1, 2022  (Special Call) $0.00

Current Bonds Outstanding $455,000.00

Total Current Bonds Outstanding $3,355,000.00
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

Revenues    

 

Maintenance Assessments $0 $456,778 $1,456,638 $57,942 $39,180 $0 $0 $0 $0 $0 $0 $0 $2,010,538

Rental Income $9,000 $3,650 $6,373 $2,300 $3,800 $0 $0 $0 $0 $0 $0 $0 $25,123

Special Events Revenue $99,784 $24,108 $7,150 $16,375 $8,221 $0 $0 $0 $0 $0 $0 $0 $155,638

Newsletter Ad Revenue $10,866 $5,790 $12,492 $14,210 $5,420 $0 $0 $0 $0 $0 $0 $0 $48,778

Interest Income $113 $0 $0 $1,909 $3,862 $0 $0 $0 $0 $0 $0 $0 $5,884

Insurance Proceeds $0 $0 $6,085 $26,636 $0 $0 $0 $0 $0 $0 $0 $0 $32,721

Miscellaneous Income $2,361 $834 $881 $1,626 $1,197 $0 $0 $0 $0 $0 $0 $0 $6,900

Total Revenues $122,124 $491,160 $1,489,620 $120,998 $61,680 $0 $0 $0 $0 $0 $0 $0 $2,285,582

ADMINISTRATIVE:

Supervisor Fees $417 $0 $208 $1,075 $0 $0 $0 $0 $0 $0 $0 $0 $1,700

FICA Expense $32 $0 $16 $82 $0 $0 $0 $0 $0 $0 $0 $0 $130

Engineering $1,724 $1,289 $1,790 $1,598 $0 $0 $0 $0 $0 $0 $0 $0 $6,402

Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dissemination $125 $125 $125 $125 $125 $0 $0 $0 $0 $0 $0 $0 $625

Dissemination-Amort Schedules $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Attorney $2,909 $1,601 $3,975 $5,161 $0 $0 $0 $0 $0 $0 $0 $0 $13,646

Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management Fees $5,271 $5,271 $5,271 $5,271 $5,271 $0 $0 $0 $0 $0 $0 $0 $26,353

Computer Time $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $417

Postage $133 $88 $92 $259 $202 $0 $0 $0 $0 $0 $0 $0 $774

Printing & Binding $0 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2

Newsletter Printing $4,480 $4,532 $4,621 $4,693 $4,980 $0 $0 $0 $0 $0 $0 $0 $23,306

Rentals & Leases $163 $163 $1,253 $224 $0 $0 $0 $0 $0 $0 $0 $0 $1,802

Insurance $60,813 $0 $0 $559 $0 $0 $0 $0 $0 $0 $0 $0 $61,372

Legal Advertising $270 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $270

Other Current Charges $81 $0 $125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $206

Property Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Office Supplies $0 $8 $0 $3 $4 $0 $0 $0 $0 $0 $0 $0 $14

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $76,676 $13,161 $17,560 $19,132 $10,665 $0 $0 $0 $0 $0 $0 $0 $137,193

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2022 2022 2022 2023 2023 2023 2023 2023 2023 2021 2021 2021

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2023

Field:

Field Management Services $34,015 $34,015 $34,015 $34,015 $34,015 $0 $0 $0 $0 $0 $0 $0 $170,073

Gate/Patrol/Pool Officers $25,292 $24,950 $26,975 $27,303 $23,924 $0 $0 $0 $0 $0 $0 $0 $128,444

Pest Control $0 $450 $365 $305 $450 $0 $0 $0 $0 $0 $0 $0 $1,570

Security/Fire Alarm/Gate Repairs $248 $683 $2,100 $0 $2,254 $0 $0 $0 $0 $0 $0 $0 $5,284

Telephone/Internet $1,162 $1,164 $827 $1,858 $305 $0 $0 $0 $0 $0 $0 $0 $5,317

Electric $17,707 $18,977 $17,947 $19,877 $19,342 $0 $0 $0 $0 $0 $0 $0 $93,850

Water $965 $772 $657 $383 $714 $0 $0 $0 $0 $0 $0 $0 $3,492

Gas-Pool $2,164 $2,153 $2,057 $3,324 $1,766 $0 $0 $0 $0 $0 $0 $0 $11,464

Refuse $217 $344 $344 $397 $281 $0 $0 $0 $0 $0 $0 $0 $1,583

Repairs & Maintenance-Clubhouse $2,963 $5,843 $1,710 $1,938 $11,687 $0 $0 $0 $0 $0 $0 $0 $24,142

Repairs & Maintenance-Fitness Center $185 $0 $0 $514 $52 $0 $0 $0 $0 $0 $0 $0 $751

Repairs & Maintenance-Bowling Lanes $1,245 $962 $1,519 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,726

Repairs & Maintenance-Restaurant $0 $1,600 $2,226 $478 $4,826 $0 $0 $0 $0 $0 $0 $0 $9,130

Furniture, Fixtures,Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Repairs & Maintenance-Golf Cart $572 $173 $514 $173 $173 $0 $0 $0 $0 $0 $0 $0 $1,603

Repairs & Maintenance-Pool $3,075 $5,695 $300 $4,196 $1,700 $0 $0 $0 $0 $0 $0 $0 $14,967

Landscape Maintenance $16,210 $16,210 $16,210 $16,210 $15,970 $0 $0 $0 $0 $0 $0 $0 $80,810

Plant Replacement $0 $0 $2,314 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,314

Irrigation Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Lake Maintenance $3,895 $3,895 $3,895 $3,895 $1,200 $0 $0 $0 $0 $0 $0 $0 $16,780

Wetland Mitigation and Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Permits/Inspections $659 $0 $590 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,249

Office Supplies/Printing/Binding $82 $44 $148 $120 $23 $0 $0 $0 $0 $0 $0 $0 $417

Operating Supplies $2,027 $730 $538 $527 $0 $0 $0 $0 $0 $0 $0 $0 $3,822

Credit Card Processing Fees $235 $1,314 $521 $341 $373 $0 $0 $0 $0 $0 $0 $0 $2,785

Dues & Subscriptions $380 $165 $1,072 $421 $23 $0 $0 $0 $0 $0 $0 $0 $2,061

Decorations $0 $0 $769 $57 $0 $0 $0 $0 $0 $0 $0 $0 $825

Special Events $27,314 $1,251 $10,661 $24,261 $56,306 $0 $0 $0 $0 $0 $0 $0 $119,792

Traffice Accident Repairs $0 $0 $6,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,085

Storm Damage $0 $500 $5,255 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,755

TOTAL FIELD $140,613 $121,889 $139,613 $140,592 $175,384 $0 $0 $0 $0 $0 $0 $0 $718,092

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 ($455,901) $0 $0 $0 $0 $0 $0 $0 $0 $0 ($455,901)

Excess Revenues (Expenditures) ($95,165) $356,110 $876,546 ($38,726) ($124,368) $0 $0 $0 $0 $0 $0 $0 $974,396



SECTION D



Page 9

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

Date Check Numbers Amount

General Fund

2/23/23 8533-8538 $97,379.40

3/2/23 8539-8556 $21,020.08

3/13/23 8557-8561 $66,608.34

General Fund Total $185,007.82

Capital Projects Fund

3/3/23 350 $43,977.77

3/9/23 351 $12,000.00

Capital Projects Fund Total $55,977.77

March 20, 2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/23          PAGE   1
*** CHECK NOS. 008533-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/23/23 00003 2/07/23 80318478 202301 310-51300-42000                                     *               64.15
DELIVERIES THRU 01/27/23

2/14/23 80382807 202302 310-51300-42000                                     *               30.17
DELIVERIES THRU 02/07/23

FEDEX                                                              94.32 008533
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/23 00737 12/13/22 12132022 202212 300-20700-10000                                     *           26,635.88

REFUND DOUBLE PMT INS CLA
FLORIDA INSURANCE ALLIANCE                                     26,635.88 008534

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/23 00429 2/23/23 02232023 202302 300-20700-10200                                     *           19,698.44

TXFER OF TAX RECEIPTS
LAKE ASHTON CDD                                                19,698.44 008535

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/23 00164 2/03/23 109490   202301 310-51300-31500                                     *            5,160.96

SVCS-01/23
LATHAM, LUNA, EDEN & BEAUDINE,LLP                               5,160.96 008536

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/23 00063 2/20/23 03092023 202303 320-57200-49400                                     *           28,489.80

03/09/23-GARY PUCKETT&UNI
WILLIAM CLARE ENTERTAINMENT                                    28,489.80 008537

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/23 00063 3/01/23 03312023 202303 320-57200-49400                                     *           17,300.00

03/31/23-THE EDWARD TWINS
WILLIAM CLARE ENTERTAINMENT                                    17,300.00 008538

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00738 1/27/23 2261     202301 320-57200-54500                                     *            1,580.00

SUPPLIES
1/27/23 2261     202301 320-57200-34500                                     *            1,580.00

SUPPLIES
AED ONE-STOP SHOP                                               3,160.00 008539

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00522 2/11/23 31468683 202302 320-57200-43201                                     *              822.30

PROPANE
2/14/23 31469680 202302 320-57200-43200                                     *              230.15

PROPANE
2/25/23 31473664 202302 320-57200-43200                                     *              336.85

PROPANE
2/28/23 31474671 202302 320-57200-43200                                     *              376.65

PROPANE
AMERIGAS                                                        1,765.95 008540

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00673 1/09/23 56301430 202301 320-57200-54500                                     *               52.98

SUPPLIES
1/16/23 56301468 202301 320-57200-54500                                     *               52.98

SUPPLIES

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/23          PAGE   2
*** CHECK NOS. 008533-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

1/23/23 56301522 202301 320-57200-54500                                     *               52.98
SUPPLIES

1/30/23 56301563 202301 320-57200-54500                                     *               52.98
SUPPLIES

2/13/23 56301642 202301 320-57200-54500                                     *               52.98
SUPPLIES

2/20/23 56301683 202301 320-57200-54505                                     *               52.98
SUPPLIES

2/27/23 56301719 202301 320-57200-54500                                     *               51.67
SUPPLIES

ARAMARK                                                           369.55 008541
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00739 2/07/23 18       202302 320-57200-54520                                     *            2,700.00

SVCS-02/23 FLOORING
2/07/23 18       202302 320-57200-54520                                     *            1,900.00

SVCS-02/23 FREEZER FLOOR
C AND D MOBILE WELDING AND                                      4,600.00 008542

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00695 2/21/23 16744750 202303 320-57200-41000                                     *            1,026.54

SVCS-03/23
CHARTER COMMUNICATIONS                                          1,026.54 008543

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00740 2/10/23 111799   202302 320-57200-54500                                     *              100.00

SIGN "NO TRESPASSING"
CHILTON LED LLC                                                   100.00 008544

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00055 2/15/23 20735-02 202302 320-57200-43100                                     *              643.18

SVCS-02/23
2/15/23 22109-02 202302 320-57200-43100                                     *               71.26

SVCS-02/23
CITY OF LAKE WALES-UTILITIES DEPT                                 714.44 008545

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00621 2/21/23 950097   202302 320-57200-54501                                     *              305.00

SVCS-02/23
2/21/23 950104   202302 320-57200-54501                                     *              145.00

SVCS-02/23
COUNTRY BOY PEST CONTROL                                          450.00 008546

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00003 2/21/23 80457152 202302 310-51300-42000                                     *               31.09

DELIVERIES THRU 02/15/23
FEDEX                                                              31.09 008547

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00067 2/16/23 227009   202302 320-57200-34500                                     *              380.00

SVCS-02/23
THE HARTLINE ALARM COMPANY, INC.                                  380.00 008548

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/23          PAGE   3
*** CHECK NOS. 008533-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/02/23 00098 2/05/23 1285-022 202302 320-57200-54500                                     *              713.19
SUPPLIES

2/05/23 1285-022 202302 320-57200-54520                                     *              225.55
SUPPLIES

HOME DEPOT CREDIT SERVICES                                        938.74 008549
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00498 2/16/23 54203    202302 320-57200-54500                                     *              450.00

SVCS-02/23 WO#60989
2/22/23 54217    202302 320-57200-54500                                     *            4,779.92

SVCS-02/23 WO#60550
JURIN ROOFING SERVICES, INC                                     5,229.92 008550

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00720 2/08/23 19       202302 320-57200-49400                                     *              150.00

EVENT-03/08/23 KARAOKE
WAYNE A. MORSE                                                    150.00 008551

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00337 2/23/23 76763    202302 320-57200-49400                                     *              165.00

DRAP BLACK BANJO
PARTY RENTALS UNLIMITED AND PREMIER                               165.00 008552

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00470 2/19/23 02192023 202302 320-57200-52000                                     *               28.75

COFFEE
SHUFFLIN'S SQUARES                                                 28.75 008553

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00681 2/21/23 540268   202302 320-57200-54500                                     *              152.10

FLAGS
NEIL SMITH                                                        152.10 008554

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00087 1/11/23 26049    202301 320-57200-54500                                     *              240.00

SVCS-01/23
SOUNDWAVES AUDIO VIDEO INTERIORS                                  240.00 008555

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00731 2/10/23 359324   202302 320-57200-54500                                     *            1,518.00

SVCS-02/23
STANLEY STEEMER LAKELAND                                        1,518.00 008556

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/13/23 00057 1/31/23 209016   202301 320-53800-46800                                     *            3,895.00

JAN 23 AQUATIC PLANT MGMT
APPLIED AQUATIC MANAGEMENT, INC.                                3,895.00 008557

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/13/23 00067 2/07/23 226470   202302 320-57200-34500                                     *               98.50

CHECK LICENSE PLT CAMERAS
THE HARTLINE ALARM COMPANY, INC.                                   98.50 008558

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/13/23 00696 1/31/23 11149411 202301 320-57200-34501                                     *           27,302.83

GUARD SVC 1/1/23-1/31/23
SECURITAS SECURITY SERVICES USA,INC                            27,302.83 008559

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/23          PAGE   4
*** CHECK NOS. 008533-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/13/23 00445 1/01/23 OS473884 202301 320-57200-46200                                     *           16,210.00
JAN 23 LANDSCAPE MAINT.

1/01/23 OS473884 202301 320-57200-46200                                     *              240.00-
BROKEN GLASS CHESS PIECES

YELLOWSTONE LANDSCAPE                                          15,970.00 008560
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/13/23 00061 2/14/23 FEB*23   202302 320-57200-43000                                     *           19,342.01

SERVICE THRU 02/08/2023
TECO                                                           19,342.01 008561

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                185,007.82

TOTAL FOR REGISTER              185,007.82

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/23          PAGE   1
*** CHECK NOS. 000350-050000                      LAKE ASHTON CDD - CPF

BANK B LAKE ASHTON - CPF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/03/23 00081 2/06/23 OS489890 202302 600-53800-61007                                     *           43,977.77
BLVD ISLAND RENOVATION

YELLOWSTONE LANDSCAPE                                          43,977.77 000350
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/23 00108 3/01/23 03012023 202203 600-53800-60000                                     *           12,000.00

DEP-RECOVER REST CANOPY
ARD'S AWNING & UPHOLSTERY INC                                  12,000.00 000351

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 55,977.77

TOTAL FOR REGISTER               55,977.77

LAKA LAKE ASHTON    SHENNING  



O&M Debt $2,210,006.00 $456,971.44 $2,666,977.44
Date Collection O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount .36300.10100 2015-1, 2015-2

Received Period Receipts Receipts Penalties Penalties Paid Received General Fund Debt Svc Fund Total

11/14/22 10/21/22-10/21/22 24,608.18$      5,124.30$     1,279.47$               265.75$                 563.75$              27,623.51$      22,862.14$             4,761.38$                       27,623.51$             
11/16/22 10/22/22-10/31/22 20,421.00$      3,852.02$     816.84$                  154.08$                 466.04$              22,836.06$      19,212.08$             3,623.98$                       22,836.06$             
11/21/22 11/01/22-11/06/22 188,933.53$    31,082.77$   7,551.31$               1,243.29$              4,224.43$           206,997.27$    177,754.58$           29,242.69$                     206,997.27$           
11/25/22 11/07/22-11/13/22 251,859.00$    43,506.01$   10,074.39$             1,740.22$              5,671.01$           277,879.39$    236,948.92$           40,930.47$                     277,879.39$           
12/12/22 11/14/22-11/23/22 678,431.00$    136,742.24$ 27,137.24$             5,469.58$              15,651.33$         766,915.09$    638,267.88$           128,647.21$                   766,915.09$           
12/21/22 11/24/22-11/30/22 735,156.00$    163,245.40$ 29,406.67$             6,529.54$              17,249.30$         845,215.89$    691,634.34$           153,581.54$                   845,215.89$           
12/23/22 12/01/22-12/15/22 134,099.07$    32,944.77$   4,776.58$               1,177.93$              3,221.79$           157,867.54$    126,736.04$           31,131.50$                     157,867.54$           
01/18/23 12/16/22-12/31/22 60,981.31$      10,698.87$   1,856.73$               325.75$                 1,389.95$           68,107.75$      57,942.09$             10,165.66$                     68,107.75$             
02/16/23 01/01/23-01/31/23 40,842.00$      9,941.50$     862.26$                  214.17$                 994.14$              48,712.93$      39,180.15$             9,532.78$                       48,712.93$             

-$                        
2,135,331.09$ 437,137.88$ 83,761.49$             17,120.31$            49,431.74$         2,422,155.43$ 2,010,538.21$        411,617.22$                   2,422,155.43$        

BALANCE REMAINING $74,674.91 $19,833.56

Gross Percent Collected 96.46%
Balance Due $94,508.47

Lake Ashton CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2023
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