MINUTES OF MEETING
LAKE ASHTON |
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Lake Ashton Community
Development District was held on Monday, May 16, 2022 at 9:30 a.m. at the Lake Ashton

Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL.

Present and constituting a quorum were:

Robert “Bob” Plummer Chairman

Mike Costello Vice Chairman
Steve Realmuto Assistant Secretary
Lloyd Howison Assistant Secretary
Debby Landgrebe Assistant Secretary

Also present were:

Jill Burns District Manager, GMS
Jan Carpenter District Counsel

Christine Wells Community Director

Matt Fisher Operations Manager
Alan Rayl joined late District Engineer

Mike Porricelli Metz

Dana Bryant via Zoom Yellowstone Landscaping

The following is a summary of the discussions and actions taken at the May 16,
2022 meeting.

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance
Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of

allegiance was recited. Five Supervisors were present constituting a quorum.

SECOND ORDER OF BUSINESS Approval of Meeting Agenda

Mr. Plummer; The next item on the agenda is the approval of the meeting agenda.
Just want to say one thing at the beginning. With a joint meeting coming in the middle,
we may pause and come back. We may move some things around in the agenda based
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on some of our consultants being here. At this point, | don't see any way to change it to
figure out where we're going to be. It's going to have to be time-sensitive. I'll entertain a

motion to approve the agenda.

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with
all in favor, the Meeting Agenda, was approved.

THIRD ORDER OF BUSINESS Public Comments on Specific Items
on the Agenda (the District Manager
will read any questions or comments
received from members of the public
in advance of the meeting)

Mr. Plummer: Next is public comments. In the order that | received them, first is

Brenda VanSickle.

Resident Brenda VanSickle: Ladies and gentlemen, we have a problem. “Gee, we
only lost $10,000 this month instead of the $25,000 we lost last month.” Said no happy
and intelligent person ever. How long are we going to continue throwing money at a losing
proposition? This contract had a basic flaw from the beginning. Why would you give any
contractor a blank check? We don't do this with any of our other contractors. Why does
the restaurant get special treatment? How much more are you willing to lose? | keep
hearing things are getting a little better, though I'm afraid it's little too late. Unfortunately,
the restaurant has lost a good portion of their supporters. Once lost, how do you expect
to get them back? For a restaurant to succeed in here, we need to support it, but the
restaurant needs to be worthy of our support. What is their motivation to even care? | feel
bad for the servers. How are they going to make a living with the little business they have?
I keep hearing the restaurant is an amenity. But the restaurant, unlike our other amenities,
provides a service and product for a fee. | don't think it's my job to subsidize anyone else's
meals. Now on to the budget. Gas and everything are increasing in price. The Board has
a fiduciary duty to the residents who elected you, not to squander our money foolishly.
Our Operations and Maintenance budget is just for that, not subsidizing meals. In light of
increasing prices an increase in our assessments could be understood if such a large
amount had not been wasted. What has had to be pushed back or not approved due to

the capital reserves? Please do not continue wasting our money. | believe you all are
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intelligent people and | commend you on your service to our beautiful community. Please
make the intelligent business decision. Thank you.

Mr. Plummer: Thank you, Brenda. Next on the list is Sharon Carl.

Resident Sharon Carl (3006 Ashton Palms): | want to express my concern about
the LA Tap & Grill Restaurant. Residents elected you to represent our best interests in
establishing and maintaining a financial budget for the restaurant. The Board chose to
have Metz manage the restaurant without any performance or accountability measures
in the contract. The Board continued to ignore feedback and residents who were
dissatisfied with menu choices, poor service, and costs that exceed the budget. At the
March CDD meeting, residents pleaded to have this agreement terminated or amended
to reduce our losses. At the April meeting, there was a comment that you could provide
a 10-day dissatisfaction written notice. This action was held off to show them we have
good faith in working with them. Why? | have heard far too many excuses from
Supervisors to justify continuing operating the restaurant at a loss. As a result, it is my
personal opinion that you, the CDD Board of Supervisors, have failed and continue to fail
your fiscal responsibilities regarding the restaurant. This is our money you're spending.
Now, the loss issue being ignored means that we will probably have an increase in our
assessments. Finally, | have experienced or witnessed situations within the last three
days at the restaurant where there were two meals served and a chicken parmesan was
burned to a crisp and had to be sent back. Mozzarella sticks were uncooked. Last night,
the menu was advertised, but was not available, and only hamburgers and hot dogs were
available. You need to take action immediately and support residents who elected you.
We need transparency. Please drop your egos and power trips and start taking actions
you were elected to make for residents.

Mr. Plummer: Thank you, Sharon. Next on the list is Charlie Schmidt.

Resident Charlie Schmidt (4123 Muirfield Loop): | don't want to play with the point,
but | was going to speak about the restaurant. We have used it regularly and it has
continued to go down. | think if we're thinking about keeping Metz around here after what
they've done, it's a bad mistake. We need to look at some other options. | think there are
some other options. We could participate in any of that that might be there, but we are on

the wrong track because it's definitely going down and if there is anybody saying that it is
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better, the last meal we had in there sucked, so | just want to pass that on. | think a lot of
people have talked about points that need to be addressed by you all at this meeting.
Thanks so much.

Mr. Plummer: Thank you, Charlie. The next comment is actually something that's
not on the agenda, but we're going to let it come forth because we have no idea how long
this meeting is going to run. So we're going to bring this next one up as well. This is Linda
Ford.

Resident Linda Ford (3842 Litchfield Loop): We have an issue that's been going
on at least for a year and it happens on our property, the neighbor's property, and a lot of
it is on CDD property. What is going on is that a year ago we saw a bull out, it was on
CDD land at that point, and all the neighbors were out and were all saying, my goodness,
look at that. It's a cattle out there. Well anyway, that was a year ago. Well, since then he
comes back all the time. Needless to say, he comes along the back of the houses that
are on the pond in Litchfield Loop, and on his way, he makes lots of droppings. Our
grandkids are over every week so we have to make sure we go out and clear out the piles
so they don't step in it, not that they should be, but it could happen. We have
communicated with the CDD many times, but not anything has been done. A neighbor
had one plop that was one foot from her lanai. We had a plop that was three feet from our
lanai. A couple of months ago when it was a really nice evening cool, we had the door to
the lanai open and all of a sudden, | heard all this rattling in the back, so | go get my
flashlight and shine it out there. Sure enough, it was the bull up there eating at that time.
When | shone the light in his eyes, he then ran away. Before the bull was on the scene,
there were other residents out there, rabbits which would come out in the morning and
we would watch them eat and drink. There were snakes, black racers, ribbon snakes,
green snakes, and we enjoyed watching them. Turtles would pass by to go to the pond,
bobcats would walk through. Other otters would come through, the sandhill cranes would
come through, but we don't see any of them anymore because the cattle are there too
often. All we see now are bull plops, and all the bull plops are a health issue as far as
we're concerned. If the rancher won't fix the fence, some people need to find the broken
fence and maybe even put up a fence of our own or whatever, but something has to be

done. Thank you for your time.
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Ms. Landgrebe: Hi Linda, is the bull with horns or a cow? Not that it matters.

Linda Ford: No, he doesn't have horns. | don't think he has, | wasn't looking at its
horns. | have a picture of it if you want to see it.

Mr. Plummer: Thanks, Linda.

Ms. Burns: Since the rancher is outside the CDD boundary, the CDD doesn't have
any enforcements for code compliance for animals or anything like that. This is outside
the CDD boundary. When you see it out, | would suggest you call code enforcement or
call the police department so that they can take action on that property outside of the
District.

Ms. Landgrebe: Can we send a letter to the rancher?

Ms. Burns: We have no authority over what he does on his property. | would let the
proper authorities deal with this and notify code enforcement. This is not a CDD issue.

Mr. Realmuto: Have we identified how the cow is entering the CDD property? I'm
wondering if it was our fence or do we know where the fence is that the cow was entering
the property on and pursue that angle?

Ms. Burns: We don't have a fence.

Mr. Plummer: Yeah. We have no fence in that location, though the rancher has
fence.

Ms. Burns: He would be responsible for keeping his animals on his own property.

Ms. Landgrebe: Can the CDD send a letter to the city then?

Ms. Burns: We are going to make a call as well. But | think when the residents see
it escape if they take action at that time with the proper authorities, but Christine will call
and report it as well.

Mr. Realmuto: | mean perhaps we can help the residents in that area by basically
echoing their concerns with the authorities. Christine is going to do that.

Ms. Burns: That's what we're going to do.

Mr. Realmuto: | understood. | just wanted it to be clear.

Mr. Plummer: | understand that the responsibility doesn't necessarily fall on us,
although | would like to help our residents. | think calling the proper authorities is a start
short of a roundup of our own and eliminating the cattle, which I'm not proposing. I'm not
sure what else to do after the authorities. Do we know who the rancher is?
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Ms. Burns: The same one we had contact with over the water issue | believe.

Mr. Plummer: That's the owner of the property, but doesn't he lease that to a
ranch? Do you know who the ranchers are?

Ms. Landgrebe: Nothing has been done?

Mr. Costello: Do we know how he's coming onto our properties?

Ms. Wells: There's a break in the fence somewhere on their property.

Mr. Costello: | would imagine.

Ms. Wells: | couldn't tell you exactly where at. | plan on calling and emailing code
enforcement and I'll keep up with Lake Wales PD. We have called Lake Wales PD, and
the rancher several times as well as our security, they have called the rancher several
times.

Resident Linda Ford: What about wildlife?

Mr. Plummer: | would say let's stay on top of this and see what we can do. We
appreciate a report back here of what you found out when you talk to them. Also after you
get that report if you would contact the Boards and let them know as well, I'd appreciate
that. | see no further comments here. Do we have any online?

Ms. Burns: If anybody on the Zoom line has a public comment, you can use Zoom's
raise hand feature to be called on now.

Mr. Plummer: Before we get on down into the next item, | want to just to say that
when we respond to issues here, | would appreciate it, along with the recording and folks
listening out there, if we tried not to speak over one another or interrupt each other. Just
let whoever's speaking speak, and when they're done, the next person can. It's difficult
for the recording person to be able to pick it up when we're continually talking over each

other, so let's try not to interrupt.

FOURTH ORDER OF BUSINESS Consideration of Minutes from the
April 18, 2022 Board of Supervisors

Meeting
Mr. Plummer: The next item on the agenda is the minutes from the April 18, 2022

Board of Supervisors meeting. Are there any additions or corrections to the minutes as

they were presented electronically?
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| On MOTION by Mr. Howison, seconded by Ms. Landgrebe, |
| with all in favor, the Minutes of the April 18, 2022 Board of
Supervisors Meeting, were approved.

FIFTH ORDER OF BUSINESS Restaurant
A. Ashton Tap & Grill Update
Mr. Plummer: Next item on the agenda, the restaurant update. Mike?

Mr. Porricelli: Good morning. | want to give you a quick update on the restaurant.
As you probably heard, Bob is here with us. Bob is the acting General Manager. Bob, can
you stand up real fast? This is Bob. He's going to be with us throughout the summer. He's
going to be helping in the front of the house with some training that is continuing to
happen, as well as some marketing and some promotions. As you know, we started
closing on Tuesdays and Wednesdays. We're open on Mondays. We look at sales on
Monday, and Mondays are still our slowest days at about $1,100 a day on Monday,
compared to other days, which were $1,200 to about $2,500, and on weekends,
obviously, a little bit more. On the marketing department, we're currently working on a
direct mail piece that we'll have done this week, some digital marketing that we've been
doing on Facebook, and the local paper. We're also going to be inside of the local coupon
book so that people can find us on the outside. We're also going to be really focusing on
lakeside dining going forward to the outside of our community. Did anybody have any
questions about any of that?

Ms. Landgrebe: When is that all happening?

Mr. Porricelli: All of the marketing is happening this week. Bob is actually here to
start our training. He's been here a couple of days now. We're going to have all these
marketing pieces done by next week.

Ms. Landgrebe: | was under the impression it was going to start this last month.

Mr. Porricelli: It was. We have a lot of marketing that we've been doing already,
especially online. For the direct mail, that's what we're working on currently.

Ms. Landgrebe: Where online are you marketing because | haven't seen anything?

Mr. Porricelli: There are different Facebook groups, there's Ledger online. I'll get
with marketing and get you exactly where they are but I've seen them. We're getting

comments and we're getting feedback from them. | wanted to talk a little bit about this
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year in our commitment from Metz. That's a hot topic. What | did is | did a forecast which
should be in the packet. What | did is based on current rates. | went out to the end of the
year until September, | showed what our forecasted loss would be as we continue on
throughout this year. What | came up with was that for the remainder of the year, we are
going to be losing an additional $63,000. As a commitment from Metz, we would be willing
to give back as part of our fee up to $35,000 to cover some of that loss so that it's in our
best interests to manage cost and do the best possible job that we can do going forward
so we share some of that as well. Does anybody have any questions on the sheet?

Mr. Realmuto: Yes, Mike. | think you said you were willing to basically get back
half of the loss. That's up to a limit though, that's not unbounded.

Mr. Porricelli: $35,000.

Mr. Realmuto: Your forecast and it breaks it down by month. Those months include
the month of May, which we're currently three weeks through. We have at least the initial
weekly revenue numbers for both the restaurant and catering in there. There's only four
weeks in the month and we are in the last week of the month of May that you're projecting
here. So far in the first three weeks, we've brought it in $28,358 or basically roughly
$20,000 on what's forecasts with one week to go. | guess catering is the bright side.
Catering was forecasted $4,000 for the month of May and brought it to $8,075 for that.
Most of that was last Saturday. If we look at total sales and revenue, we're at currently
with three full weeks, $36,434 compared to the projection of $52,000. The last couple of
weeks have not been terribly good, the weekly revenue has gone down significantly,
almost in half. | think the first week was under $8,000, the second week was $9,000 and
change. | think the third week might have been in the neighborhood of $10,000 plus. My
point is even if we estimate say $10,000 for the week, that would still basically leave us
with a total of $46,434 of net revenue. That includes the double catering. The bottom line
is, we're $46,434 is roughly $6,000 less than the projection. We're already starting out
behind with regard to this projection. Quite frankly, I'm not sure how much confidence we
can have for the remaining projections of the month. It's entirely possible we lose much
more than this projected $63,000.

Mr. Porricelli: | understand. But just because the sales are a little less or a little
light, doesn't mean that's the bottom line. If we manage our house in the middle, we
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should be able to cover it. I'll tell you right now we're trying to become better than the
$14,000 loss.

Mr. Realmuto: Since we're bringing up the net and | guess it is the net that matters.
We skipped over the invoice we have here for April. You have this invoice and it looks
good. Well, good relative to other months in that the net loss is, and | put in quotes, "only
$10,000." But talking to you offline, most of that was because there were very few
expenses. Frankly, a lot of it contributed to having a lot of excess food purchased a prior
month so if you did those expenses hit last month where we had a deficit of $25,000, and
they're not hitting this month very much less was purchased. But | guess my point is the
variability of the expenses from month to month. Again, we don't know what to predict.
Maybe even if this coming month of May, it looks good, what can we expect for expenses
over the months? It's been fairly erratic. The time monthly expenses are falling. | just
wanted to point that out for this month, although it looked good, that was a one-time
benefit. You don't expect to see that carry through.

Mr. Porricelli: Another thing that we're going to do for the remainder of this year is
that, as | said, we have Bob here with us. We're going to be handling the cost for Bob so
it's going to be no cost to you to be able to have that work. Currently, you will be paying
for one salaried associated throughout the summer so we hired a new GM.

Mr. Howison: I'd like to thank you. | know, for Metz, this is a generous 35k and not
having to pick up the GM costs but at some point, we have to answer the question, what
are we going to do with this? How long can we go with this? | don't disagree with some of
the speakers this morning that we all want a restaurant. But at what cost? If it were a $100
per resident per year, we could support an almost a $100,000 loss, but that's not the case,
particularly when we consider the support costs. Fuel, maintenance, and upkeep, | don't
know how long we can go on and if it deserves a candid discussion today. We can review
the financials every month ad infinitum, but it appears to me that the community has lost
confidence in the quality that they receive from the restaurant and the value that they
receive. | don't know that we will ever bring them back. | hope today we can deal honestly
with this and come to a decision of some sort.

Mr. Costello: Llyod, | do agree with you that for months I've been saying that we

really have to take a good look at what's going on. The numbers unfortunately that are
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put out and I'll be the first one to say that inflation and the pandemic, you've had
everything that could possibly go against you. The only thing being is that we have people
standing here telling me that they've received a meal that was burnt. It takes away from
any consideration of a person to go into the restaurant. The meals and management, you
had a person that brought in, and unfortunately, he was involved in that accident. | hate
to say it, but there has been zero consistency in the restaurant. | realize that you have
hopes of moving things forward rather quickly. The only thing being is some of the things
you're suggesting, | have to wonder from our legal department whether we're able to do
this or whether this is a questionable thing or what.

Ms. Carpenter: I'll jump in. It does go to some of the comments as well. Because
the facility here is financed with tax-exempt bonds, a management contract is subject to
very strict Internal Revenue Service rules. One of those roles is that a management
contract cannot share profits and losses. We have to be very cautious in sharing profits
and losses and so that's been part of the contract negotiation issues and part of the

problems we're facing going forward.

B. Presentation of Restaurant Financials for April

C. Restaurant Financial Dashboard and Analysis (requested by Supervisor
Realmuto; all back-up pertaining to this item provided by Supervisor Realmuto)

D. Discussion Regarding Restaurant Budget and Contract (requested by
Supervisor Realmuto)
Mr. Realmuto: Lloyd, | believe, called for having a frank discussion. | hate to jump

ahead into my analysis, and I'm not going to go through that page by page as | usually
do, but I think some of the information would help there. Basically, before the next month,
we're showing total losses of $107,000. Adding $63,000 brings us to $170,000. Just to
be clear, we're looking at a net loss of $170,000 if things turn out according to the forecast
that Metz has provided us with. | think we need to start paying attention and listen to what
Metz is telling us. | think one of them pointed out meetings ago, they never promised us
they get operate it at break-even. Unfortunately, things seem to be going from bad to
worse. COVID has essentially passed now, but the numbers continue to get worse. We
haven't gotten to the proposed budget for the next fiscal year yet, but if you look at it, it
calls for a larger deficit, and it was proposed to us, | believe it was a month or two ago.

10
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Things seem to keep getting worse. They're being presented to us in black and white. For
those who would want to continue the restaurant, you would be doing so at a loss of, for
this year, a minimum of 170,000. Next year would be a whole another discussion. | don't
know if we want to get into that. Even comparing one month over another, the bottom line
is the month of May, for example, or April, did worse this year versus April a year ago. |
think we were all hoping things would improve a little over that time, but again, the facts
in the black and white show they're not. They are going in the other way.

Mr. Costelio: A couple of months ago, that was one of the things that | had said.
We cannot compare this restaurant month to month. We have to compare it May of one
year to May of the next year, April of one year to April of the next year. | hate to say it, but
| don't see it getting any better. From the beginning, from the very get-go long before you
were here, well, | hate to say it, but Metz' figures, their forecasts have been dramatically
off. Now, we were saying $170,000. That means that every resident has spent $170,000
and not even eaten a meal in this restaurant. That's a little bit hard to take.

Mr. Plummer: Other comments by the Board? | think we've reached a crossroads.
| think we need to make a decision as to which direction we want to go. We've all voiced
our opinions about concerns, about inaccuracies in the past, the forecast and where we
are. We've talked about how much dollars we've lost. We are the fiduciary folks that are
responsible for our resident's moneys. | think we're at the crossroads. We have to make
a decision, and there's no reason to hash through more odds and ends, unless we make
a decision right now to either go forward or stop where we are.

Mr. Costello: Last month, Jan, | believe you said a thing where we have to give
them something?

Ms. Carpenter: There's a 90-day notice to terminate the contract for any reason.
The other provision for terminating is a 10-day notice of a default, which they can cure. If
the Board is looking to terminate now, probably 90 days to negotiate if there is a shorter
time period they would accept. We also have the issue that there is some other funding
that would be owed, that Steve can address from a financial perspective. The $60,000
funded that was put in initially.

Mr. Realmuto: What | hear people talking about is essentially giving notice. As you
know, the contract that was approved by this Board was a five-year contract. They

11
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basically provided $60,000 funding. That is ours to keep if the contract survives looking
at the life of six years, but should it be terminated early for any reason that the amount
that needs to be paid is prorated. The five years or 60 months, math is really easy on this.
It's basically $1,000 a month, so every month early that it's terminated, we owe them
$1,000. | think that at this point in time, we'd work out to about $41,000. We're 18 months
into the contract.

Mr. Costello: At the rate we're going, that's about two months of what we're losing.
If we continue to move on and lose the money that we're losing, which personally, | don't
feel it's fair to any of the residents. | think that we have to make a move. | will make a
motion that we give a 90 days’ notice.

Ms. Carpenter: If you'd like to have a caveat of maybe them leaving sooner if they
feel that it's appropriate, then maybe, delegate to Steve to negotiate with them. Sorry
Steve, but it's got to be delegated by somebody.

Mr. Realmuto: I'll address that in one second. Mike, | agree with you. | just wanted
to be clear for this fiscal year, whether we give notice and owe them the, say, $41,000,
or they lose what their projected to lose, its roughly break-even. But by the end of this
year, that is assuming the projections come true. It's not just a month or two, it's longer,
but I just felt the need to correct that. | do think it might behoove us to not drag it on for
90 days. It might be beneficial to both Metz and us if we wrap things up cleanly through
negotiation. | agree to look at the finances of this and present the Board with the facts.
Now, | don't know if I'm the right person to do that.

Ms. Carpenter: I'm happy to do it. Just delegating authority to someone on the
Board to make the decision, but we need to have a Board member of it. Can the Chairman
make the decision if they will agree to a shorter time frame?

Mr. Realmuto: Yeah, that's fine.

Mr. Plummer: | will work with them as well.

Mr. Realmuto: Basically, Mike if you agree to the amendment to negotiate a shorter
time-frame that's mutually agreeable?

Mr. Costello: Yes, | do.

Mr. Plummer: We have on the table is a motion by Mike to start the 90-day
termination of the contract. There was a second by Steve with a caveat of anything that

12
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is sooner than that that benefits both parties are acceptable. That decision will be made
by the attorney and the Chair. Is there other discussion?

Ms. Landgrebe: Well, | do have operational questions. What happens to the current
inventory that we own, the food, the alcohol, whatever?

Ms. Carpenter: That's part of the discussion on if they want to leave this in a sooner
time period, that we have time to wrap up. The contract provides for a wrap-up period, so
we make sure there's not a lot of food leftover, etc.

Mr. Plummer: Other discussion? If not, we'll call the question.

On MOTION by Mr. Costello, seconded by Mr. Realmuto, with
all in favor, to Send a 90-day Termination Notice to Metz and
Authorize Counsel and the Chairman to Negotiate a Shorter
Release, was approved.

Ms. Carpenter: We'll get the letter out by tomorrow, if not tonight.

Mr. Plummer: Okay. Thank you.

Mr. Howison: | would like to add again. Thank you, Mike. | know you've worked
your ass off, but it's just not working.

Mr. Realmuto: | really want to second that. | mean, frankly, Metz has been all-in in
these last few months with Mike's leadership. Frankly, their offer is very generous. What
they were offering us, they're willing to put their money where their mouth is. In that
regard, they have done what they can do, but your own numbers made it clear, black and
white left us with no alternative to this decision. Thank you for all your efforts. | do
recognize how hard you have worked to make this work.

Mr. Costello: | don't think that anybody on this Board is doing this personally. This
is simply something that we cannot sustain the money that we're losing. This is not our
money. This is the money of the people that are sitting in here.

Mr. Plummer: I'll echo that. Thank you, Mike. It's been a pleasure working with you
through this whole process. Obviously, we're not done working through it, as far as the
wrap-up part of that. But | appreciate what you've done and the efforts you've made. It's

just come to the point where financially, we don't think it's a good decision. Thank you.
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SIXTH ORDER OF BUSINESS Old Business
A. Update on the Status of the Lake Ashton Joint Amenity Policy (requested
by Supervisor Realmuto)
Mr. Plummer: Under old business, an update on the status of the joint amenity

policy.

Mr. Realmuto: | believe that all of the Supervisors and have this in the agenda
packet, and the audience have been provided with a copy of the joint amenities policy
update that the committee you appointed has presented. | do want to say that this is the
joint recommendation of the entire committee unanimously. We took all of the feedback
we had, particularly from our amenity managers, and made the changes that we needed
to address the growth in our community that the amenity managers need to manage our
amenities on a day-to-day basis. The copy you were provided is what's called a red line
copy. It should include every change that was made to the previously adopted policy by
these Boards. There's still some work remaining to be done. First of all, it's not perfect,
it's always a living document. I'm sure there are improvements that could continue to be
made. There are some book keeping things that need to be made. For example, we
realized that things need to be alphabetized. We purposely chose not to do that in the red
line copy presented to you so that you could easily identify the changes. If we started
changing the order of things that would make it harder to tell what actually changed. That's
the reason they have not been alphabetized yet. But | think the assumption is that they
would be at the point when they went to the attorney or came back from the attorney's
review. With that, I'm not going to run through this page by page. You've had it made
available. | wish it could have been made available a little bit earlier, but you've seen it a
few times before. This is really your opportunity to ask any questions or provide feedback
to the contacts of our Board. | suspect they may be doing some of this again at the joint
Board meeting.

Mr. Plummer: Thank you, Steve for the report. Also are there any questions about
the amenity policy that we need to discuss here or are we going to do it at the joint
meeting?

Ms. Landgrebe: Well, | have some comments. I'm under the impression we as a
Board we need to approve it before it goes to the joint or do you suggest we will discuss

it just at joint?
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Mr. Plummer: It can be approved in the joint.

Mr. Realmuto: That's not to say we can't discuss it here.

Mr. Plummer: We can discuss it all we want to discuss it here, but as far as
approving, it can be approved in the joint meeting. Do you have items that you would like
to ask questions about?

Ms. Landgrebe: | do. Some of this is just clarification. On page 2 at the bottom,
pathways and bridges. | believe we do have some pathways and bridges not within the
golf course. | would recommend deleting within the golf course. You want me just run
down my list or do you want me to wait?

Mr. Plummer: | think probably we need to discuss each item as you go through it,
is the proper way to do that.

Mr. Realmuto: On that item, you can see that that hasn't been changed. That
remains the same as it was.

Ms. Landgrebe: I'm suggesting a change.

Mr. Realmuto: | hear you. The issue perhaps with that is as you pointed out, there
are golf cart pathways, walking paths, and bridges that are not on the golf course. In the
past, this Board has basically deferred decisions about those operating procedures to the
golf course. Some of these, again, are on the property that was not transferred as a result
of the golf course transfer. | don't think we should give operating control of those to
essentially another CDD. | don't know that that's necessarily a good change.

Ms. Landgrebe: I'm suggesting that this is a definition page. Pathways, bridges
should be all.

Mr. Realmuto: | guess we'd have to look at how that term is used in each of them.
| would have to go back through, and | would suggest we all go back and review the
document. If you're going to change a definition, you got to look at how it's used. How
what's being defined is used in the document. That's all. | guess, I'll leave it at that.

Mr. Plummer: In my memory, we don't have any bridges that are not on the golf
course of the east side, correct?

Mr. Howison: We do back by the Marina.

Mr. Plummer: | understand where.
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Mr. Howison: South of the first green. | think there are two bridges, if I'm not
mistaken, and then one heading into the Marina.

Mr. Plummer: That's correct. | had not thought about those bridges back there. But
my second statement is going to be cart-paths. The cart-paths that you're referring to that
are not necessarily on the golf cart connect the golf cart passes from one hole to another.
They are essential to the operation of the golf course. | think that's something else that
you need to think about is that you can't have different rules | don't think on the cart paths
that are on the golf course or for that short segment that is getting folks from point A to
point B. | think you need to be very careful about that as well.

Mr. Realmuto: There was no change in the policy that tries to make separate
different policies for one versus another. | think this was just when it refers to the golf cart
pathways, that's how it refers to the pathways. It's not trying to limit them. The more | think
about it, it's basically all the pathways. When you do look at this, keep in mind this is the
joint amenity policy. We need to look at what definitions and these things mean across
both CDDs. It's not one versus the other. The whole point of it is to try to have common
policies. | don't believe it's been an issue in the past.

Mr. Plummer: Next item?

Ms. Landgrebe: I'd like clarification on page 3 regarding residents. Are we
identifying the resident just by who's residing in versus owner? There is something to
think about on page 7 regarding suspensions. It seemed a lot of time and a lot of length.
By the time you get to a third offense, this is blatant, and yet we're still saying just one
week. I'm just thinking that area can be more quickly dealt with versus time.

Mr. Plummer: First of all, you have due process here. Number 2, the attorney's
opinion on that?

Ms. Carpenter: This was set up to cover all kinds of offenses depending on the
severity or not and to make sure everyone had the basic awareness. This is fairly standard
that CDD's do because you don't want to take away privileges for something minor or give
that discretion. Due to the very few offenses we have, it seems that it's appropriate

Ms. Landgrebe: Just trying to plan for the future.

Mr. Realmuto: If | could address that from the committee perspective, | suspect the

other committee members would back me up in saying that we did here the concern that
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the process was rather cumbersome and lengthy and was looking at ways of shortening
it. Now no, we didn't delete one of the numbered items, but we made it. That's the reason
in number 1 for the verbal warning may be issued. That's an optional part of the policy. In
general, the philosophy in writing these policies was to give the amenity managers the
discretion they need to address this at each situation appropriately within the bounds of
this policy. This could be streamlined and shortened by basically choosing to skip the first
offense and starting with the second step of the policy, was my understanding of it. So
that would address that concern at least in part.

Ms. Landgrebe: Not really. | think a verbal warning initially is a good path.

Mr. Realmuto: Let's look at that in detail because we did talk about these in detail.
So if someone assaulted someone here in the Boardroom, do you think we should start
with a verbal warning?

Ms. Landgrebe: No, | think he goes straight to being suspended for more than 30
days.

Mr. Realmuto: Which we can do. | don't think it's the case that we always want to
start with the verbal warning. That was my point.

Mr. Plummer: Next item, Debby.

Ms. Landgrebe: Page 9, number 4. It talks about that if you're a guest or whatever,
you can be asked to leave for various reasons. | know that there are times we don't want
to be redundant and repeat, but that statement might be very beneficial to be in various
segments. You might say, well, why would we do that? Because most people are not
going to go through every page of this. They're going to go right to the area they're
interested in. It is something to think about, guys. Then my hot item is on page 13 in
regards to golf cart registration. Based on resident feedback, this | believe should be
voluntary, not mandated, nor should people be removed from an amenity if they choose
not to register.

Ms. Burns: | think when we went through that previously, it was decided that that
was a golf course operations thing. | think this Board did not authorize that, but Lake
Ashton Il oversees the operations of the golf course. So in order to drive a golf cart-on
there, that was a decision that they made. That was something that's all under their

amenity that they control.
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Ms. Landgrebe: But that's not designated here, is it? That it is just for CDD 11?

Ms. Burns: But if you would like to drive on the cart paths on the golf course, then
you would have to comply with that operational policy.

Mr. Realmuto: Debby can you restate exactly which page and topic number you're
referring to?

Ms. Landgrebe: Page 13, Number 2 last sentence, remove the golf cart from the
amenity.

Mr. Realmuto: Jillian and | understand what you said, but with respect, the item
she's talking about is the item that requires golf carts to be registered and basically saying
that if a decal is not properly displayed essentially while it's parked, then it's okay. It could
apply on the golf course, but it also has been interpreted to apply at golf carts parked in
the parking lot.

Ms. Burns: If you wanted to exclude the clubhouse, for example, from that, you
have the ability to do that. It would also have the ability to say to park at the HFC, they
have to have that.

Ms. Landgrebe: I'm fine with that.

Mr. Costello: One of the major reasons that we moved ahead with golf cart
registration was the fact that we would have golf carts that would be broken down. We
had no way of identifying who owned them and it became somewhat of a challenge for
us in order to locate the owner and have something done with it. We should have a permit
for the carts for just general use period.

Mr. Plummer: It's not just on the golf course it's not just at the clubhouse. It's an
abandoned cart anywhere that you don't know whether it's broken down, whether
someone who has a memory issue has got out of their cart, and wandered away. It's a
way to identify who that belongs to so that we can approach those folks about those
emergency situations.

Ms. Landgrebe: It is not the registration. It is the removal from the amenity.

Mr. Costello: The problem is that quite honestly, number one, since we've had golf
cart registration, | don't think anybody has suffered anything due to the fact that they
registered their golf cart. But number two, we simply need to identify whose cart is whose,
and it's simply easier. We can't require it for the streets because we don't handie traffic
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as far as that goes. We're not in charge of that. But the thing is, we've had them break
down. | don't think it's that much to ask that somebody simply registers the cart. This here
seems to be an argument of do | really have to register my cart? Quite honestly, | feel
that in order for us to be able to determine whose cart it is when it breaks down, we need
to register the carts.

Ms. Landgrebe: | understand what you're saying. I'm not arguing that part, I'm
suggesting that if the decal doesn't show that you will be asked to remove the cart from
an amenity. Who's enforcing that? Should that be more voluntary? You may be asked,
why is it being mandated that if | choose not to register that | can't use my pool that | paid
for?

Mr. Realmuto: Wait a second now. This does not say that you cannot use your
pool. It says that you will be asked to remove the golf cart from the amenity, not the
resident.

Ms. Landgrebe: Who's going to remove it? A tow car?

Mr. Plummer: It says, “They will be asked.” It's a verbal ask. It's just like going
through the other issues. It starts with a verbal response and it advances from there
basically, but this says, “will be asked.” It doesn't say, “will be removed.”

Mr. Realmuto: | just have to speak up and say that one of my concerns when this
first started was to be sure that the registrations were actually useful to us and we have
the information available, and | have to say this infinite, the golf cart registrations are
being shared on a regular basis with us. Our security has them. It is useful information
that both CDDs are utilizing. That's the reason it's in the joint amenity policy.

Mr. Plummer: Next.

Ms. Landgrebe: Page 14 about room reservations is non-exclusive. That's a good
statement, except that this comes in various spots and not every place it's listed, such as
bocce is a room. | would suggest we just change room to amenity and then that covers
your indoors and outdoors.

Mr. Howison: There was another section, | think, that addressed amenities. This
section is clearly labeled clubhouse ballrooms.

Ms. Burns: It's specific to the clubhouse in that section.

Ms. Landgrebe: But then it copied and pasted throughout.
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Mr. Realmuto: Only on the amenities that it applies to. | think that's a good
suggestion rather than refer to it as a room reservation. | believe we can do a global
search and replace and change room reservation to amenity reservation. I'm sure the
committee would entertain that change. It's a positive one. Our desire was to keep the
wording the same so we don't have minor variations under each amenity, but that's a
fantastic suggestion, | think.

Ms. Landgrebe: There's nothing else. You see | did my due diligence. Actually, the
Fitness Center page 18, we talk about headsets. One of the things I've learned, especially
being on the HOA, is that folks looked for loopholes or they create loopholes. We say,
“utilize the headsets.” | would suggest, put utilize in there instead of it's just working, |
know it sounds silly, guys.

Mr. Realmuto: Are you referring to the word equipped, “unless they are equipped?”

Ms. Landgrebe: Yes, because | can have my headsets equipped.

Mr. Realmuto: You want to place equipped with utilized?

Ms. Landgrebe: You know where I'm heading.

Mr. Realmuto: Yeah, | understand. Sounds reasonable.

Ms. Landgrebe: I'm bringing it up because my understanding is we need to direct
the committee. In regards to equipment on page 20, | have a question regarding that it
doesn't really talk about missing or damaged equipment and what should be done. |
suggest maybe we put the statement in there saying, “Contact security or activities desk
as soon as possible.” Otherwise, how did we find out? Then the question is, if someone
does damage, we hope that they're going to tell us, but is there expectation then that they
are to replace? | liked the arms out front. If a resident damages it, they have to pay for it.

Mr. Realmuto: | understand the concern. | guess my response would be | don't
know that every contingency could be addressed in policies that this is just trying to set
up the framework. We would hope that the amenity managers would do it on a case-by-
case basis. | don't believe there is anywhere in the policy where it talks about lost or
damaged equipment. Just in the interest of time, if you have something in mind, maybe
put some words to it and send it to the amenity manager.

Ms. Landgrebe: The last thing guys is regarding to catch and release.

Mr. Plummer: What's the page number?
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Ms. Landgrebe: Page 20. Now we suggest or recommend, we encourage a catch
and release. | would like to propose we just go back to this as a catch and release District.

Mr. Costello: To the attorney.-Can we require catch and release?

Ms. Burns: You can require it.

Mr. Costello: Personally, | wouldn't eat anything that came out of this water.

Ms. Burns: Most Districts that only have stormwater ponds have a mandatory catch
and release policy because you don't want to keep that storm runoff in the ponds. | think
you guys may be a little different because of Lake Ashton, this is a much larger one. It
would be up to you but yes, we can require it.

Mr. Costello: The fertilizers, and everything, most of these bodies of water are on
the golf course and stuff like that, and the runoff from fertilizer alone will probably kill you.

Ms. Landgrebe: | understand that. There are people who are keeping them for
whatever reason plus we're paying money for those carps to do their business, | don't
want them damaged.

Mr. Realmuto: | don't think the fishermen are a big fan of the carps. They don't
want to keep them. | just want to be sure | understand from Jill and Jan, | think we can
regulate what happens within the ponds, though not Lake Ashton itself. |s that correct?

Ms. Burns: Yes.

Mr. Realmuto: So if the District were to want to make this change and require a
catch and release on the ponds, we could do that. We would probably have to reword it
to split, Lake Ashton from the ponds.

Ms. Burns: We can just say stormwater ponds are all catch and release.

Ms. Landgrebe: So it does if you look it by day. | think it may already be covered.

Mr. Realmuto: What you're suggesting is changing encouraged to something more
strongly worded?

Ms. Landgrebe: Yes.

Mr. Realmuto: Any other feedback? This is the center. At this point it is our Board
decision and then it goes to the joint Boards.

Mr. Plummer: My opinion is it's fine. Anything else, Debby?

Ms. Landgrebe: That's it.
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Mr. Plummer: Okay. Anything else in regards to the joint amenity policy? I'm sure
we'll get some additional questions and comments when we get to the joint meeting as
well.

Ms. Landgrebe: So we are not taking action on this?

Mr. Plummer: It's a joint amenity policy. That action has to be taken in a joint
meeting by the joint Boards.

Mr. Realmuto: That's certainly the way the Boards have handled it in the past, so
I would suggest that any action be taken at the joint meeting. | don't know if that's
necessarily required, but each Board would need to take action.

Mr. Plummer: The thing is you would like to be consistent with each of the items
you're talking about when they can pertain to either of the Districts. Both Districts have
ponds. So | think that if we want to put that language in, that's fine. But since it is a joint
policy, we need to agree that that's what's going to happen.

Ms. Landgrebe: Okay, thanks.

SEVENTH ORDER OF BUSINESS New Business
A. ltems Relating to the Fiscal Year 2023 Budget Adoption
l. Fiscal Year 2023 Proposed Budget
Mr. Plummer: Next item, under new business labeled the fiscal 2023 budget

adoption.

Ms. Burns: Just procedural before | think Steve jumps in just for the benefit of the
audience or anybody who may not know. But what we're doing here is approving a
preliminary budget today, at which point we will set a public hearing date that needs to be
at least 60 days out because we need to send the budget to the city at least 60 days prior
to the public hearing date that the Board selects. What we're looking at today is setting
our cap amount that we would assess to each household. We can always bring that
number down at the final budget adoption, it just cannot increase. So this is a living
document that | think they changed between now and the time it's ultimately adopted. The
main thing we're looking for here would be the per lot assessment that would need to be
advertised in the event that there's an increase.

Mr. Realmuto: Thank you for that. Jill, did you want to address the typo that was in
the budget?
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Ms. Burns: Yes. The Board has a copy in front of them. It was just a hard-coded
number, it did not change the figures there. It looked like the version that she sent, the
reserve.

Mr. Realmuto: Jill, | think it changed the very first line item under revenues, the
special assessment.

Ms. Burns: Yes, I'm sorry. It didn’t change any of the other line items, the capital
reserve transfer line item. It was just the overall revenue and that lot count number.

Mr. Realmuto: Just so the audience knows what we're talking about, there was
basically a typo that said the number of lots for some reason changed from last year to
this year, but that was a typo, essentially, it did not change so the number of lots is the
same. Therefore, unless we change the assessment, the assessment is the same and
the amount of money coming into the District is the same. There were no changes
contrary to the budget that was published in the agenda packet. With that said, the budget
really didn't change that much from what was previously presented to us. There were a
couple of individual items that changed that we agreed to change at the last meeting.
Those are specifically, the security change, the second item under maintenance just
below administrative, it was increased as we discussed at the last meeting. There were
two additional items on page 2, lake maintenance and wetlands mitigation and
maintenance again changed by small amounts again as we directed at the last meeting.
There were no changes whatsoever to total administrative. The total maintenance change
increased a little bit but | think what we need to look at is at the bottom there on the other
sources that uses the capital reserve. There was a line item there, essentially that was
there to cover the restaurant deficit. This budget contemplated the last known information
we had for the restaurant. It would have to even gone up had we not taken the action we
took previously at this meeting. This budget contemplated a transfer out of the general
fund to restaurant operations of $106,431. | believe that now needs to be made zero, and
that would essentially increase the carry forward.

Ms. Burns: We could use it as the carry forward and then increase the capital
reserve transfer since we're not transferring it to the restaurant funds, it'd be additional
capital reserve transfer is what | would suggest.
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Mr. Realmuto: Right. This would allow right now with budget contemplated a capital
reserve transfer of almost a $117,000, which quite frankly is very underfunded, for what
it should be for the capital reserves. This increases the amount available to us to transfer
to the capital reserve fund to $223,297 in total. | will note that that's actually less than the
amount that we are budgeted to spend in the capital projects fund, which we'll look at on
the next page. So | think it's good that we're doing that.

Ms. Landgrebe: Do we need to address though or put something aside for the next
restaurant?

Mr. Realmuto: | don't think any of us know what's going to come next. Remember
that amount addresses the restaurant operations, so that was the day-to-day operations
of it. There have been no changes to what we had budgeted for equipment, maintenance
and repair, that kind of thing. | would suggest, no. | don't know that anyone has any
appetite for further subsidies of whatever comes next, but that would be for us to address
then, | think.

Ms. Wells: Steve, | just wanted to point out really quick that with this budget here,
they moved down the gas for the restaurant out. It's zero now for restaurant gas. If it stays
that way, it's fine, but just so you know that amount.

Mr. Realmuto: I'm aware of that. | would suggest that once the gas is turned off,
that expense should actually be zero unless something else comes in. At that point, | think
that would probably have to be covered by whatever activity that's taking place there. If
it's something worth doing and sponsoring well then, it's just part of a normal maintenance
expenses, just like electricity in this room. If it's something else, we'll address it at that
time. Just to be clear, so the Board's direction to our staff is basically to make those
adjustments we've talked about in the capital reserve.

Ms. Burns: | think if we move that line item, we would have the reserve transfer of
$223,297 at the current assessment level. So if everybody is comfortable with that moving
forward, we would not have to send mailed notice to residents regarding an increase. If
there's any desire to increase, then we need to discuss that now.

Mr. Plummer: | think in the past that we have tried to work under the situation where
we do not increase assessments except for every other year and taking into consideration
what cost of living has done. In that regard, | think we raised it last year. | think the appetite
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of this Board, if | read the Board correctly, is to leave it where it is this year and then
appropriate an increase for the coming year?

Ms. Burns: 20247

Mr. Plummer: Yes. 2024.

Ms. Landgrebe: I'm not sure that's a wise decision. There are a lot of unknowns
and all of us have to extend some various levels of things. We already have subsidized
the restaurant. We've got reserve funds or whatever the correct terminology is, lower than
it should be. You might want to consider some type of an increase versus getting hit for
bigger ones, everything's going up. There are a lot of unknowns.

Mr. Plummer: Correct me if I'm wrong, Jill, but we can actually propose an increase
today and then in August is when we actually vote to either we can lower or we can raise
it.

Ms. Burns: You could, but you would incur the cost of sending the notice, the
copies that ads to do so. So there's a cost there, probably $2,000.

Mr. Realmuto: At least. | just want to point out, this Board made the decision. |
think we were faced with this a year or two ago, and made the decision not to have yearly
increases because of the overhead. So | see no reason not to stick to that. Our last
increase was 5% or under $100. In light of inflation, | fully anticipate that the next increase
that we would consider next year will need to be larger than that and certainly we need to
budget for more money being put into the capital reserve fund but | think the time to do
that would be next year rather than this year. Resident should brace themselves. Chances
are you're not going to see only a 5% increase.

Ms. Landgrebe: Why would you do that all at once when you have the opportunity
to bite into that a little bit now. That's all I'm saying, guys.

Mr. Realmuto: Is it really only $2,000 Jill, or?

Ms. Burns: If you're sending 977 notices. So you've got the cost of the postage
plus the copies that are usually about three pages long. The ad is probably $700 so copies
plus 7-750. It's $2,000-3,000.

Mr. Realmuto: So those are the directly attributable to costs. My other concern with
setting an upper limit now, which is essentially what we'd be doing, is frankly that mental
effect that it has on it. I've sat on this Board as we go through line by line on the budget
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and we save $5,000 there literally 30 seconds later, someone says, Oh, that's $5,000 we
can spend there, so it sets the wrong expectation. | believe that the Board should spend
what it has and keep the belt tight because if we increase it, chances are it's going to be
used and I don't see an urgent need to do that, so | would not be in favor of that.

Ms. Landgrebe: I'm going to remind everyone we have an aging community, it's 20
years old or 21 years old or whatever. There are maintenance things. There are
unexpected things that come up. | would prefer not an increase too but if you're telling me
last year it was 5% and next year could be 8-10%. It would be a small increase this year
so that next year it's not 10%. We take small bites, | don't want the big pie. We'll go with
what the Board decides. I'm just trying to get another perspective.

Mr. Costello: We have to remember the fact that we're going to be coming out a
little bit ahead of the game without having to pay the amount of money we've been paying
towards the restaurant. Yes, | would like to see another restaurant go in there, but | would
like to see it go in there with a Iot less expense to the residents of Lake Ashton. So for
right now, | think that | agree with Steve, that we may be able to get by with what we have
now.

Mr. Realmuto: If you want to do that, the way to do it is to make a motion to increase
the assessment and the amount. If it gets a second, that's the way you would do that.

Ms. Landgrebe: Fine, then | propose that we make a small assessment.

Ms. Burns: | would propose that you're raising the assessment by each lot at $100
and then basically we can calculate the number as a category of transfer, so | would do
the number.

Ms. Landgrebe: So | would propose we increase the assessments by $100 per lot.

Mr. Plumber: Do | have a second? No second.

1. Consideration of Resolution 2022-05 Approving the Proposed
Fiscal Year 2022/2023 Budget and Setting the Public Hearing to

Adopt the Budget (Suggested Date: August 15, 2022)
Ms. Burns: Does anyone have any other changes? Otherwise, | think we can go

with what we have in front of you with just the change that we noted about removing the
restaurant enterprise fund and the transfer out and moving that amount to the capital

reserve to transfer. Basically, typed wrong those changes throughout. Just to go through
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the resolution as well, the public hearing date that is suggested in here is the regular
August meeting, August 15th at 9:30 at this location. As long as that works for everybody's
Summer plans, we need at least three of you all here in person, and we won't be sending
mail notice, it will just be the published notice in the papers since we're not requesting an
increase. There were two versions of that resolution because we weren't sure which way
the Board would go with an increase or not, that's why there are two versions of the
resolution in there. Where we reach the first one Resolution 2022-05, just setting the
public hearing to adopt the budget, not the one setting the public hearing on imposing

operations and maintenance assessments.

. On MOTION by Mr. Realmuto, seconded by Mr. Costello, with
' all in favor, Resolution 2022-05 Approving the Proposed
Fiscal Year 2022-2023 Budget and Setting the Public Hearing
to Adopt the Budget for August 15, 2022 at 9:30 a.m., was
_approved.

. Consideration of Resolution 2022-05 Approving the Proposed
Fiscal Year 2022/2023 Budget and Setting the Public Hearing to
Adopt the Budget (Suggested Date: August 15, 2022), Declaring
Special Assessments, and Setting the Public Hearings on the
Fiscal Year 2022/2034 Budget and Imposition of Operations and
Maintenance Assessments
The version of the resolution was not the option that was selected.

EIGHTH ORDER OF BUSINESS Monthly Reports
A. Attorney
Mr. Plummer: Next on the agenda is the attorney's report.

Ms. Carpenter: Most of my report was covered working this month on the
restaurant. We are waiting on the Tucker Paving resolution. We need the contract from
Tucker Paving, the piggyback contract, and just basic emails and budget information as
well. That's it from me.

Mr. Plumber: Questions for Jan? Thank you, Jan.
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B. Engineer
l. Consideration of Estimate from S&S Contracting for Cart Path
Repairs at Pond 8 Undermining
Mr. Plummer: Next item on the agenda, the engineer's report.

Mr. Rayl: I'll be brief. You have an outline of what has occurred in the last month.
The issue that occurred at Berwick and Waterford has been repaired, the pavement was
removed with which under the pavement in front of the inlet, there's a void behind the inlet
as well, those voids have been filled. It's an issue we've seen occur with a bit of irregularity
in the community where there are failures between the seal and the pipes in the inlet
structures causing building material to pass through those areas where it isn't sealed very
well and that creates a void on the surface, so those were filled with grout and repaved.
Also since last month, the pond repairs have been needed to various control structures,
greenhouse, the inside drain filtration systems. The certification of our pond was
submitted to SWFWMD and was received in their offices, we received some paperwork
back from them saying they accepted the certification and they'll let us know when the
next one is due. | will copy the Board with that information. Next week the work is
scheduled to take place on the bridges. The pressure washing of the ceiling and the board
replacement. We do have one bid for some repair work that's come in since last month's
meeting, it's for S&S Contracting. It is pond #8.

Mr. Howison: That's the 12! hole on East Course?

Mr. Rayl: At the in-bound entrance, the slope that eroded away was actually pretty
close to the cart paths in a couple of places. This repair work quote is in your agenda. It
was for flowable fill under the voids of the cart path, a replacement fill which would restore
the slope sodding on the slope and there is some vegetation there. We've reviewed this
bid and find it to be adequate.

Mr. Plumber: Question, if we approve that, can it be done at the same time that the
course is closed? Operationally, for the golf course, that would be better if that can be
done at the same time it's closed.

Mr. Rayl: That would be more convenient.

Mr. Howison: Do we want to address this now, the quote, or do we want to get
through the report?
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Mr. Plumber: While we're right here, let's just do it now, so we don't have to come
back.

Mr. Howison: I'll make a motion that we approve S&S estimate number e5455 for
a not to exceed $5,300 bucks.

Mr. Costello: | have a question. You're only leaving them like $64. Maybe you
would want to amend it to make it $5,500 at least?

Mr. Howison: Okay, I'l amend it $5,500.

Mr. Plumber: Lloyd has amended his motion to not exceed amount $5,500.

On MOTION by Mr. Howison, seconded by Ms. Landgrebe,
with all in favor, the Estimate from S&S Contracting with a Not-
To-Exceed Amount of $5,500, was approved.

Mr. Plumber: If you will convey it to them that the easiest time to do it would be the
week that it's closed which | believe is next week.

Mr. Rayl: Yes sir, absolutely. Next item, we're still working on the mandatory
reporting for the storm water needs analysis. The next item is regarding the oil spill and
the new half of the container, it's out to contractors for bids right now, we've asked them
to get back to us by next Monday. We asked the Board at next month's meeting to take
action on their responsive bids. Similarly, we've gone out to four contractors which was
discussed directly last month's meeting and a section of Ashton Club in consideration with
the Berwick in paving project. There are areas of Ashton Club that are in the most need
of repairs at this time. It starts here at the clubhouse. There's a depression right up in
front of the fire hydrant that's the starting point. It goes East to Ashton Palms. There are
some sections that one portion has been previously repaired. It would go down to one
lane at that point. We've sent that out to contractors. That's all | have.

Ms. Landgrebe: Hi, Alan. Berwick Drive, are we talking all of Berwick because
remember we had that discussion about the latter part of it? Did we include the whole
Berwick Bend?

Mr. Rayl: | don't believe so. | don't believe we added that portion in. It does have
reflective cracking, it does have some settlement around a couple of man holes but that's

not out of character with just about every other street in the community. It did not have
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the same problems that the southern section of Berwick did and so we're talking about
the dollars that would be associated with that. My understanding was the Board felt that

it would be better spent on Action Club.

C. Lake Ashton Community Director
l. Focus 2025 Review
Mr. Plummer: Next item on the agenda is the Community Director.

Ms. Wells: Slow me down if there's something you want to talk about. There's not
much that | wanted to point out on the community director report until we get to the back
part. | just wanted to make Supervisors aware that we did submit the final sworn statement
of loss for the bowling alley. We will be receiving a check from the insurance company for
$26,635.88. We've also completed a couple of the projects that were approved in the last
Board meeting in regards to the lifting up of the chairs in the cinema, as well as the project
for outside the pool area, | believe it was approved in March. That's completed as well.
The facility staff pressure washed sealed some cracks, and painted that area, and
installed the plants. We've also installed the plants around the fountain at the main
entrance. We have moved forward with permitting for the activity’s nets enclosure. The
construction is tentatively scheduled to start May 25th and will go through June 9th. The
activity's desk will be temporarily located in the foyer area for the first week. Sheila is
going on vacation the following week, so the activity desk will work out at the club office
for that week before construction. There was a picture included, we did go back to the
contractor and ask them to do, instead of a door out to lobby, there's going to be two
openings. One that's going to be ADA compliant. If you see in the drawing, it's number 1.
It's the ADA compliant opening, and not sure if it's the left or right, just based on this
picture, but the other one is going to be just a normal opening. There's not going to be
any glass, it's just going be an opening with a shutter on the inside, so when it's closed
nobody can get in, and there'll be a door coming from the ballroom into where Caroline's
office would be.

Mr. Realmuto: Christine, can | just stop you there for a second?

Ms. Wells: Yes, sir.
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Mr. Realmuto: Did you say that there'd be no glass, that means that it's effectively
open? It's that going to be an issue either security wise with what's kept in the office or
wind-wise, | guess it's that front door is open and close, the blinds are down.

Ms. Wells: Well, the shutters are going to be open the entire time the activity desk
is open. From 9:00-5:00, those shutters will be open, and it would just be an opening for
residents. We didn't want anything that felt like a bank teller or doctor's office, more
personable, it's where we can talk to them one-on-one. Then the shutter will be closed
and locked from the inside during non-operational hours. Currently, right now, there's
nothing there. Anything that we do need to keep secure, we already secure in a locked
area already, so the same thing would happen in there.

Mr. Realmuto: | thought you had said blinds, so | thought it is going to be a hard
shutter.

Ms. Wells: Yes.

Mr. Costello: The only other thing is we just went through the pandemic where we
had to go out and get the things and all that. Are we better off maybe rethinking this,
putting glass in there, due to the fact that we don't know what's 2, 3, or 4 years down the
road? Hopefully, things of the pandemic are history, but we never know.

Ms. Wells: | guess our first thought was, as you see recently, we took down the
sneeze guard, we have stored those away. So | guess the thought process for us was,
we can have something temporarily that we can install like we did with the recent
pandemic. That way, it's not something permanent like a piece of glass. We still have the
sheeze guard so if we can install it if we need to do.

Mr. Costello: I'm just thinking of the safety of the people who are working behind
the desk. | mean like | said, this pandemic opened everybody's eyes as to what can
happen without the proper protection and all that. | just would like to see the ultimate
protection for both residents and the workers.

Mr. Plummer: If we find that we need to install the glass, we can probably always
do that.

Mr. Realmuto: Christine, just one question, and | suspect you may get it as
questions from residents after the meeting. In your community director's report, you
referenced several events going on, and in line with the decision we made regarding the

31



May 16, 2022 Lake Ashton CDD

restaurant, you may get questions from residents. Are those events still on? | know you
have contingency plans. Do you want to address that and assure residents that at this
time our expectation is those events will go on as planned?

Ms. Wells: We've been through this a few times. So | always have backup plans.
I've already actually started that backup plan just to have one, not knowing how long the
notice will be. So we'll definitely have a backup plan for all of the events. Moving on to the
project tracking list, there was a slight correction on the first two projects | had the Board
of Supervisor approval as 4-18-2021, obviously, that should be 2022. | do want to touch
on the replacement of pool lift just after the last meeting that we had the pad was installed.
We wanted to give the full curing time of 28 days. The 28th day will be this Wednesday,
the pool lift will be installed this Wednesday and opened once we can do a test on that.
The restaurant redesign project. | gave everyone a list of the changes that were approved
back in October 2021. Since then, the original project that was approved included fabric
on the soundboards and | know that there was some contention from Board members as
well as residents that didn't really care for the fabric. So we went in different direction.
First of all, | want to thank Annie if she's here, she's putting a lot of time and effort into
this project, as well as Debby Cosby, there have been lots of hours into this project. Listed
at the top of the spreadsheet that | gave you is the entire project. At the bottom is what
we've already done. We've already painted, we've ordered the sidelights and chandeliers
for the bar, and we've ordered two panels to test out the photo fabric for the acoustic
panels. We don't see any issues with it, but we wanted to order two just to see how it'll go
before we move forward. We've also ordered the solid fabric for the acoustic panels. So
instead of it being the different fabrics you saw in the original presentation, there's some
solid fabric as well as some photo fabric. It's going to be used to recover the acoustic
panels. That photo fabric was just a little bit more expensive than the original fabric that
we were using. The total project we'll be painting sidelights, photo fabric, solid fabric.
Annie also solicited donations from the community to pay for the curtains. She collected
$1,300, though the total needed to complete the project will be $981.86 if the Board
chooses to accept the donation of the curtains or the fabric of the curtains. The additional
money that's needed is $981.86 and that's a total of $781.86 for the additional costs of
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the photo fabric panels, as well as $200 for the curtain rods. Then | also included a picture
of the curtain since it was different than the original project that was shown to the Board.

Ms. Landgrebe: Will the curtain rods run across the whole section as in this
picture?

Ms. Wells: It's my understanding the current curtain rods are just in the section
where the curtains are, so they don't run across like the picture. The photo is just so you
know the design of it. | have samples up here as well if you would like to see samples of
the current fabric.

Mr. Howison: Is this still scheduled to complete end of May?

Ms. Wells: | still have it scheduled as end of May. My thought process on that is by
that time we should have the two panels for the photo fabric and be able to recover those.
Once we determine that those are going to work on the sound panels, there should be
nothing stopping us from ordering the additional photo panels. Now, | know that the
curtains are going to need some selling, but the sound panels are crucial to get up as
soon as possible. If we have to do that portion of it, installing the sound panels, installing
the lights, those are the only things we are waiting on right now, then we can install the
curtains after that's done.

Mr. Howison: What's a realistic timeframe? I'm just curious. 1t doesn't matter.

Ms. Wells: The end of May seems realistic to me. | can go middle of June, but end
of May seems good. Do you have a realistic time period since you're doing most of the
volunteer work? Again, she's saying beginning of June, before Father's Day.

Ms. Landgrebe: But you said that the acoustics could be up before that, those
panels?

Ms. Wells: Once we get all the acoustic panels covered, my goal is to get those
input. That was the plan all along, and then Annie was able to solicit donations for the
curtains. So the Board also needs to accept the donation of the curtains as well.

Mr. Howison: I've got a question, | think for you Jan. | think when we declared some
things surplus, we kicked around trying to sell them or something and you raised concerns
about that. We now have a situation where we have funds donated by people. Is there
any problem accepting that?

Ms. Carpenter: No, we can accept that.
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Mr. Costello: We've done that in the past where the people from Bingo have
donated different things. So it's acceptable.

Mr. Plummer: Let's go back to the design project we're talking about because it is
a $981.86 overage of what we approved before.

Ms. Wells: This is why | brought it to the Board. There was $10,000 approved for
the capital project for this, and the Board originally approved a not to exceed $8,000 that's
why we're counting down because we're going, once we complete it or if we completed
it, it's a deal then.

Mr. Realmuto: | think what Christine is trying to say is we budgeted $10,000, but
we approved roughly $8,000. First of all, | want to thank Ann for sticking with this project,
and all the volunteer work that you've done with it, and taking the initiative to go out there
and raise the funds for the curtains. The curtains are what's being donated | believe not
cash, just to be clear on that. We didn't take any cash from residents. Thank you to Ann
and to the others that are working on this with you. | know I've seen you many hours in
the craft room. I'd like to go ahead and make a motion that we approve an additional
amount, it's almost $1,000, so an amount not to exceed $1,000 to complete the project
as outlined in front of us.

Ms. Landgrebe: | do have a quick question on curtains. Since they're white, how
much maintenance is going to be needed? Are these dry clean only?

Ms. Burns: It is like with baby clothes where everyone says white is bad, but it's
the only thing you can actually bleach.

Mr. Realmuto: In light of your question, Debby, I'm just wondering if there's any
stain protection built-in that we could add to them. Ann, could you address that maybe?

Mr. Plummer: We have a motion on the Board for not to exceed $1,000 and we

have a second.

FOn MOTION by Mr. Realmuto seconded by Ms. Landgrebe
with all in favor, an Additional Not-To-Exceed Amount of
' $1,000 for the Redesign Project, was approved.

34



May 16, 2022 Lake Ashton CDD

Ms. Wells: The only other thing | wanted to mention is under the completed project
list, there is a final cost highlighted for the horseshoe pit refurbishment. We came in just
under budget, $746 for that project.

Mr. Plummer: That's great news and thanks to Ken Kedding for being the person
on that and making sure that was done completely. Actually quite frankly, it looks pretty
nice.

Ms. Wells: It looks great. We did do a thank you in L.A Times for both projects. For
Annie helping with curtains in the redesign, and for Ken.

Mr. Plummer: Thank you.

Mr. Costello: Do you have anything on the dog park?

Ms. Wells: Matt's going to bring up dog park options. | do have some thank you,
Debby. Since the last or since actually, it was just a couple of days ago, a resident came
to us. The fence that goes along Olson Road, the chain fence is falling over in a couple
of different areas. Just so Supervisors are aware, that may be something that's going to
come up in the next meeting, I'm going to go to fence contractor and have them evaluate
it and see what repairs we can do, or if there's any replacement.

Mr. Realmuto: Is there an incident that caused this? | know on the west side a
couple of years ago they had an incident with someone crashing into it, and climbing over
it.

Ms. Wells: A homeowner has said is that there have been people climbing over it.
We may want to look into options that would prevent that from happening. I'll talk to the
fence contractor about options.

Ms. Landgrebe: Are we going to discuss this next month in detail?

Ms. Wells: | want to have a fence contractor come out and evaluate what we have
going on over there and see if we can repair anything. Obviously, we want to see if we
can repair versus replace. We may want to add something additional to the top to prevent
people from climbing.

Ms. Landgrebe: | would suggest that to be raised higher.

Ms. Wells: The homeowner has actually put a no trespassing sign. He's called the
cops on people.
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Mr. Realmuto: Do we need to formally accept the donation of the curtains? | don't
think we actually did that, we just approved the amount.

Ms. Landgrebe: When you have your contractor here, they will have a look at the
fence.

Ms. Wells: Yes.

Mr. Plummer: Thank you, Christine, for the update.

D. Operations Manager
Mr. Plummer: We want to take a break here before 11:30 a.m. comes, but I'd like

to get through as much of the meeting as we can. Let's go ahead with the Operations
Manager.

Mr. Fisher: Included in the agenda pack is operations manager's report. Under
Aquatic Maintenance, | had a couple updates that differ from what was in my report. First
is the update on the carp installation. | personally called the FDC myself and spoke with
one of their representatives for carp install and permitting, and she laughed and said,
"Well, we just sent the permit to Applied Aquatics.” | was happy to hear that. | reached
out to Applied Aquatics and they sent us the agreement to be signed, which was for
$1,200, this was for 40 fish. | asked when we'd be able to get that installed, and he said
it'd be three or four weeks. That was the update on the carp.

Ms. Landgrebe: That's the same price?

Mr. Fisher: Yes, ma'am. Itis in the project tracking list. Yes. Nothing changed. To
go further down the eyesore area update, also | do have a different update than what is
on the report, unfortunately. Applied Aquatics did meet with staff, it was a lengthy meeting.
What came of that meeting was Applied Aquatics agreed to treat this area with herbicides
over the next few months. This will help knock down the biomass that grew, which is
normal this time of year, those invasives grow in a matter of two weeks, so the stumps
are not visible at this time. To have their sister company Ecotech come in is not an option
right now until we get the invasives and grasses knocked back. This will be done at no
charge to District. They'll have their crew out treating that area every time they're on site.
Once it gets down to a state where we can see it stops, Ecotech will come in and handle
those stumps with a chainsaw, and get as low as possible. Once that's done, staff, Applied
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Aguatics and Yellowstone will go out and see what would be the next measure. That's
where we're at with that. It's not being overlooked or put on the back burner. We're
working on how we are taking care of that. Moving along, under landscaping, | had a
couple of pictures. These pictures are just references to landscaping quotes. Bob, do you
want to go through that now or you want me to finish my report and come back to that?

Mr. Plummer: Finish your report, we will go back to that.

Mr. Fisher: Yes, sir. Moving down, facility maintenance and field services update.
Jared informed me that he did complete all of the crosswalk locations. That being on
Dunmore and Mulligan Lane. One by the tennis court and one on Murray Drive. All those
District crosswalk areas are painted. Staff will continue to locate stop bars that are in need
of painting. We're a text away if you see one, but just let me know or Jared and we can
get that taken care of. Staff completed painting the front of the stage and stairs. We did
have an issue with the pool heater, the gas heater. A couple of weeks ago, they were
able to make it out on a timely fashion to replace the thermostat, and while they were
onsite, they installed something to prevent downdrafts of wind that would cause the flame
to go out. Also staff pressure washed the Gatehouse. We installed three handicap rails
at the women's hallway restroom. Staff installed new handrail grips on the pool, and
replaced the bad ballast in the restroom. The forecast is we'll have a couple of projects
we're looking to get done before next meeting. Its pressure washing the paver walkway
on the north side of this ballroom. We will pressure wash the pavilion and screens and
the concrete pad. We'll start cleaning the exterior of the clubhouse starting with the front,
and continue onto the back if we have time. Any questions?

. Consideration of Options for Replacement of the Oak Trees in
the West Parking Lot
Mr. Fisher: We do have some bids that we spoke about last meeting, or projects

we spoke about last meeting that we're getting bids on. There are some exposed tree
roots in the West parking lot in that median. They can picture that you can see the pavers
that they're pushing up, causing potential trip hazards. We did receive three quotes of
differing ways to take care of those issues. We have the oaks in front of them. | can quickly
go over it. One was to remove the live oaks in the center island, grind the roots down to

allow for planting, remove all debris, and install four bottle brush trees that are 30 gallon,
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and install 125 3-gallon Dwarf Ixoras. Yellowstone will be willing to utilize pond mowing
cycles in exchange for labor cost. That was one price. The next one I'm looking at is to
remove the four live oaks, grind the roots down, and remove the debris. The last one was
to remove four live oaks, grind the roots down, remove the debris, and install the four
bottle brush trees, and install recycled concrete fines on the island, and utilize the mowing
cycle for the labor cost. I'll hand it to Mike or Dana if there are any questions from the
Board.

Mr. Plummer: Questions for Dana?

Ms. Landgrebe: Dana, | have a question on the cement fines. My understanding is
that this hardens as it's wet. What is it? Like chips? Cement?

Mr. Bryant: It's recycled concrete. Absolutely.

Ms. Landgrebe: It just sits there, like the rocks sit there now?

Mr. Bryant: They're like three meter deep. They're fine. We've utilized them on golf
courses for years. They allow moisture to go through. They drain. They don't float. Great
stuff.

Ms. Landgrebe: So people can walk on them.

Mr. Bryant: Absolutely. | have them in my own house. | use them as the walkways
in my own house.

Ms. Landgrebe: But would the pavers come up then?

Mr. Bryant: No. They would stay right where they are.

Mr. Realmuto: My question for you is, will grinding it down reduce the level enough
so that whatever we put in there is contained behind the curve? | swear, we have similar
questions before the stone was put in. | understand it couldn't be brought down because
of the roots.

Mr. Bryant: Right.

Mr. Realmuto: But will this definitely solve that problem for us of not having
whatever material is in there, spillover?

Mr. Bryant: Yeah. We're going to grind the whole island, not just remove the tree
in the immediate stuff. We are going to grind the entire island.

Mr. Realmuto: When you finish grinding, the level of the soil there will be a couple

of inches below the top of the curve?
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Mr. Bryant: That is my intention.

Mr. Realmuto: My only other comment is that there's a comment on one of these,
although | think it applies to both, utilize a pond mowing cycle in exchange for labor. |
mean, in the winter, that might be okay. I'm not sure if during peak growing season in the
summer, that's a good trade-off.

Mr. Bryant: Actually, we can get away with it this month. May would typically be a
drought, there is no growth. But yes, once we get into June and July it is different.

Mr. Realmuto: You're going be able to do it that quickly the next two weeks?

Mr. Bryant: Yes.

Mr. Howison: So the difference for $600 bucks, you throw in $125?

Mr. Bryant: | don't have a formal one, but if you wanted to do combination of the
Ixora and the recycled concrete, we can take out 1/3 of the Ixora and put recycled
concrete in.

Ms. Landgrebe: See, | don't understand why we would do this. Because if you sit
out there and watch people, they're going to cut through the hedges. Why would we put
that in? I'm waiting for them to bloom up at the front or whatever is up there.

Mr. Plummer: In the essence of time, where are we headed here?

Mr. Realmuto: I'm just wondering how urgent this project is, whether or not we
should table it. Again, is there any pressing need? We've had the rock there for almost a
year now. | don't know. As we get closer to the end of the budget year, we don't know
where this restaurant is going to leave us, quite frankly. We're not done yet in terms of
expenses, what we have left to spend. When | see optional things, | just wonder if they
can wait.

Mr. Plummer: Dana, how long were the quotes good for?

Mr. Bryant: 30 days.

Ms. Landgrebe: Table it to next month?

Mr. Plummer: We could do that.
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Il Consideration of Options for Turf Improvements at the
Clubhouse Pet Play Park
Mr. Fisher: We had just some turf pictures of the pet play park. There are two

options presented and that was spray out all existing turf and weeds in the existing dog
park and install Bermuda sod, which is approximately 12,000 square feet of sod. Or
there's an option to overseed the dog park, with Common Bermuda grass seed. So that
would be about 1,000 square feet of seed. The process of doing this would be to close
down half of the dog park, the seed be allowed to root for about 3-4 weeks, or about a
month, preferably. Then open the other half of it, and vice versa, close the other half.
Questions?

Mr. Costello: Dana, when we spoke about it, | know, we looked at it several weeks
ago. Your suggestion was that we just overseed it, correct? Divide it in half, take part of
it, open that part up, do the other half. Your feeling was we're going to get a stronger
grass. Right now, that place does not look good at all. | mean, we've tried to keep up with
it but we would like it to have something.

Mr. Bryant: The question is whether or not, are you talking about $500 to overseed
or $8,000 to sod? We can overseed it several times. Maybe even have an overseeding
program where we can dust it a monthly basis for a couple of months.

Mr. Costello: Yeah, with the difference in price, there is just no two ways about it,
and not only that, the fact that we did agree that this was going to be the proper way to

do it, Il make a motion that we approve the $476.

| On MOTION by Mr. Costello, seconded by Mr. Realmuto, with
all in favor, the Overseeding Turf Replacement Option for the
Dog Park for $476, was approved.

E. District Manager’s Report
L. Presentation of Number of Registered Voters — 1,448
Ms. Burns: We are required to determine the number of registered voters within

the District as of April 15th this year, that number is 1,448. | have nothing else to report.
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NINTH ORDER OF BUSINESS Financial Report
A. Combined Balance Sheet
B. Capital Projects Reserve Fund
C. Statement of Revenues, Expenditures, and Changes in Fund Balance

D. Approval of Check Run Summary
Mr. Plummer: Next is the financials. Are there any questions?

Mr. Realmuto: | move we approve the check run summary.

Mr. Howison: The monitoring for the bowling alley at $1,250 a month. Is there any
way around that? We can talk about it next month, but | would just like to bring it up.

Mr. Costello: We've spoken about it before.

Mr. Howison: | know it.

Mr. Realmuto: That caught my eye too and I've spoken to Christine about it. What
| particularly don't like is it's going up every month. So we're keeping our eye on that and
| asked them to do what they can to keep it down or come back to us before it continues
to increase.

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with
 allin favor, the Check Run Summary, was approved.

TENTH ORDER OF BUSINESS Public Comments

Mr. Plummer: Next item is public comments.

Ms. Burns: We'll just note for the record because it is 11:30 a.m. that we did speak
to Lake Ashton Il and they are going to start the joint meeting as soon as we're done here,
just for the record.

Unidentified Resident: I'm going to just throw a thought out. | know it might have a
lot of obstacles to it, but just something to think about. If there's any way to keep the bar
open after Metz leaves because of the pool and summer, and the holidays. Just
something to think about.

Mr. Plummer: Thanks.

Unidentified Resident: This is for Alan. | did want to ask if anybody had considered
the sunshine that shines on the cars parked in the parking lot that you're planning to
remove the trees from. Have you done that? Do we know that we have a sun shining in
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Florida and it is very, very hot? I'd like for you to consider that so that when you put
something there, it actually shades the cars, thank you.

Mr. Plummer: Thank you.

Sharon Carl: | have a couple of things regarding the amenity policy that | just want
to voice my concerns about. First of all, on page 2 and I'm looking at your draft, and there
is a sentence that says, “A patron ability to register may be viewed by an amenity manager
if exceeding 12 guests’ registrations annually.” I'd like to know what the purpose of that
is. On page 3 under the definition for staff, “shall mean any employee, contractor, or
volunteer that works under the amenity manager.” The reason why | say that is because,
on page 7, there is reference to the staff, verbal warning by the staff of such violations.
That means that the staff is a volunteer. So a volunteer can come and give a violation.
Fourth, also on page item 3, health and safety welfare. It talked about such action is
necessary to protect the health, safety, and welfare of District Supervisors, blah, blah,
blah. Does that also include the operation of golf carts that are running up and down the
streets, going through stop signs? | really need to know whether or not that is included.
Signage on page 12, all political issue and commercial purpose signs outside the amenity
facility buildings are prohibited. Does that mean they're prohibited on our private property
or is it just outside here? It's just outside the clubhouse.

Ms. Landgrebe: For CDD purposes, the HOA does have no-signage rules.

Sharon Carl: Okay, that's what | was going to ask because | know that there was
some discussion regarding political signage.

Ms. Landgrebe: HOA passed those.

Sharon Carl: Okay. Finally, page 23, it's regarding the pet park. Aggressive or
unruly pets must be leashed, blah, blah, blah. Who determines aggressive behavior?
Also, if there is a dog that has aggressive behavior, who is that reported to, to start this
whole process of violations?

Mr. Realmuto: The short answer would be the amenity management for the dog
park. So here in Lake Wales that would be Christine.

Sharon Carl: But who reports that?

Mr. Plummer: Whoever witnesses the issue.
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Sharon Carl: There have been numerous people that are intimidated by the
process and | personally have reported issues, and that has caused dissension. That's
all  want to say. So it needs to be clarified what that process is. That's it.

Mr. Plummer: Excuse me, but | want to address one of your questions about golf
carts on the streets. That's a law enforcement issue and not a CDD issue and not an

amenities policy issue. Anything else?

ELEVENTH ORDER OF BUSINESS Supervisor Requests / Supervisor
Open Discussion
Mr. Plummer: Supervisor comments?

Mr. Realmuto: Just very briefly again, in light of our decision on the restaurant, I'm
a little concerned that we heard they were planning to do some advertising. I'd like to ask
that Bob since you are our Chair, and you are going to be supervising and negotiating
that process, let's try to clamp down on expenses like that that are clearly unnecessary. |
probably didn't need to say that, but | just want to encourage you to do that.

Mr. Plummer: We will work on it. Any other comments?

Ms. Landgrebe: Yeah. Can we just make a note that the Board did receive a
response to the letter that was sent to the county commissioners and the concerned
committee?

Ms. Burns: We did. If anybody wants to read it, they can send me an email. I'm
happy to provide it to anybody who would like it.

Mr. Costello: The only other thing is, like Steve said, in light of the decision that we
made with the restaurant, | personally would like to see a restaurant remaining there one
way or another. I'd like to say that we better start thinking for next month what we're going
to do. We have to remember one thing that as long as we don't accept any money on the
restaurant, we don't pay any taxes on the restaurant.

Ms. Burns: No. Previously, if there was a lease.

Mr. Costello: Yeah, | realize that but if we don't accept any money as far as rent or
anything else on that, there's no taxation on it.

Ms. Burns: No.

Mr. Costello: So that was one of the things. We were accepting that $1,000 a month
and we were paying $13,000 a year. So at that point, we are at $1,000 loss automatically
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every year. So all | can say is | would like to see everybody put their heads together and
well, we're not allowed to do that, but | would like to see everybody come up with
something for next month in order to facilitate a restaurant in there.
Mr. Plummer: Thank you, Mike. | think Jan needs to address Mike's comment.
Ms. Carpenter: Yeah. I'll come up with a summary for next month of what can and
can't be done. Private use versus public use.

Mr. Plummer: Okay. Thank you, Jan.

TWELFTH ORDER OF BUSINESS Adjournment

| On MOTION by Mr. Howison, seconded by Ms. Landgrebe,
| with all in favor, the meeting was adjourned.
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