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Lake Ashton 
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Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton Community 
Development District will be held Monday, April 18, 2022 at 9:30 AM at the Lake 
Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859. 
 
Members of the public may attend the meeting in person or participate in the meeting 
utilizing the following options from your computer, tablet, or smartphone. To 
participate using video, please go to the link address below. To participate by 
telephone, please use the call-in number below and enter the Meeting ID when 
prompted. Members of the public are further encouraged to submit comments or 
questions in advance of the meeting by email to jburns@gmscfl.com, or by telephone by 
calling (407) 841-5524, up until 2:00 PM on Friday, April 15, 2022. 
 
Zoom Video Link: https://us06web.zoom.us/j/96959231158  
 
Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 969 5923 1158 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call and Pledge of Allegiance 
2. Approval of Meeting Agenda 
3. Public Comments on Specific Items on the Agenda (the District Manager will read 

any questions or comments from members of the public in advance of the meeting; those 
members of the public wanting to address the Board directly should first state his or her 
name and his or her address.1) 

4. Consideration of Minutes from the March 21, 2022 Board of Supervisors Meeting 
and Summary of the April 4, 2022 Budget Workshop 

5. Restaurant 
A. Ashton Tap & Grill Update 

 
1 All comments, including those read by the District Manager, will be limited to three (3) minutes 



B. Presentation of Restaurant Financials for March 
C. Restaurant Financial Dashboard and Analysis (requested by Supervisor 

Realmuto; all back-up pertaining to this item provided by Supervisor Realmuto) 
6. Old Business 

A. Update on the Status of the Lake Ashton Joint Amenity Policy (requested by 
Supervisor Realmuto) 

B. Discussion Regarding the Proposed Fiscal Year 2023 Budget and Capital 
Projects (requested by Supervisor Realmuto) 

7. New Business 
A. Discussion Regarding Contract with Metz Culinary Management (requested 

by Supervisor Realmuto) 
8. Monthly Reports 

A. Attorney 
B. Engineer 
C. Lake Ashton Community Director 

I. Focus 2025 Review 
II. Consideration of Quote to Enclose the Activities Desk 

III. Consideration of Quote to Raise the Cinema Chairs 
IV. Consideration of Quote to Replace the Cinema Projector 

D. Operations Manager 
E. District Manager’s Report 

I. Update Regarding Insurance Response from Oil Overflow in 
Parking Lot 

II. Announcing General Election Qualifying Period (Starting 12:00 PM 

Monday, June 13, 2022 and Ending 12:00 PM Friday, June 17, 2022) 

9. Financial Report 
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

10. Public Comments 
11. Supervisor Requests/Supervisor Open Discussion 
12. Adjournment 





MINUTES OF MEETING 
LAKE ASHTON I 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, March 21, 2022 at 9:30 a.m. at the Lake 

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

 
 Present and constituting a quorum were: 
 
 Robert “Bob” Plummer Chairman 
 Mike Costello Vice Chairman 
 Steve Realmuto Assistant Secretary 
 Lloyd Howison Assistant Secretary 
 Debby Landgrebe Assistant Secretary 
 
 Also present were: 
 
 Jill Burns District Manager, GMS  

Jan Carpenter District Counsel  
 Christine Wells Community Director 
 Matt Fisher Operations Manager 
 Alan Rayl joined late District Engineer 
 Mike Porricelli Metz 
 Fredo Rivera Lake Ashton Tap & Grill Chef 
 Dana Bryant Yellowstone Landscape 
 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of 

allegiance was recited. Five Supervisors were present constituting a quorum.  

 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
Mr. Plummer: Next item on the agenda is the approval of the meeting agenda. I 

believe that we would like to make an addition to the agenda. Between item five and six 

is a report on the Amenity Policies, is there an issue with doing that?  

 

On MOTION by Mr. Costello, seconded by Mr. Realmuto, with 
all in favor, the Meeting Agenda, was approved as amended. 
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THIRD ORDER OF BUSINESS Public Comments on Specific Items 
on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting) 

Mr. Plummer: Next is public comments.  

Ms. Burns: I have two here. The first one is from Brenda VanSickle. Brenda, come 

on up. 

Brenda VanSickle: This is my response. Those of you who have sent an email 

about my unfortunate experience on March the 1st and asked if I'd had any follow-up from 

Metz. I told you no, but now I did receive a response. As all of you are aware of my last 

visit to the restaurant on March 1st for curbside pickup was a comedy of errors, 

culminating and discovering I had a burnt flat bread when I got home. I emailed Christine 

and asked her to email you all and Metz of what had transpired including the pictures. I 

received a call from Colleen Kelly two weeks after I sent my email. She was very polite 

and apologetic about my unfortunate situation. She said she would check with Metz and 

see if they could locate my credit card slip and refund me. We talked for quite a while. 

She thanked me for my email, otherwise she would not have known they offer curbside 

pickup and delivery. She was unaware of the allotted golf cart. She also said that she 

didn't have the staff for deliveries. She said she was figuring things out as I went over 

written procedures except for the contract. And everything was in the previous manager's 

head that was in the hospital. I express my concern that Metz was not supporting the 

restaurant as it should be. I would think that they would have standards and procedures 

in place. She was very defensive of Metz, even told me about all the extras they had 

provided. She educated me about the history of our restaurant. She told me it was an 

amenity that was set up to lose money. She said Metz is a fee for service contract and is 

not used to operate a restaurant like ours. They tend to do schools, hospitals, and 

businesses. She felt our restaurant should be operated as a private club, again at a loss 

and a monthly minimum. She mentioned the idea of having an account and billing at the 

end of each month. She was aware of the previous restaurant failures, so I'm afraid they 

are setting the bar too low. We have had a revolving door with restaurants, some with 

better food and service, but we've never had the potential to lose the amount of money 

that we have with this model. What is the motivation for Metz to be successful? They get 
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paid regardless. How far in the hole are you willing to go? I urge the Board to make your 

expectations clear, we should not be starting at square one with each new manager. 

Please hold Metz accountable. There should be written procedures and standards in 

place and all employees should be trained. They need to know what services they are 

expected to offer. There needs to be a standard quality control on food. Burnt food should 

never be served. That seems like common sense, but obviously it isn't. Just as servers 

should know about the food they serve, asking what is in the Cobb salad then being told 

"the usual stuff" is not acceptable or professional. We will never keep everyone happy but 

walking by an empty restaurant at lunch time gives the impression that there is a problem. 

If we want our restaurant to be successful, we need to support it. But the restaurant has 

the responsibility of consistently providing good food and services to earn that support. 

You hired Metz to manage the restaurant, they need to do the job or alternate options 

need to be considered. Time is money. 

Ms. Landgrebe: Brenda, can you provide a copy of your letter to Jillian? Thank 

you. 

Fay Wood (4029 Sable Loop Drive): Dear supervisors, my name is Fay Wood. I 

live at 4029 Sable Loop in Lake Wales. I need to address this; I've had over the last year, 

lots of people come to me with problems. After discussion with many over the year, very 

important information has come to light on behalf of Lake Ashton and its residents. Some 

are really trying to make the restaurant work, and I agree with that, but it can never work 

the way it is. Most residents were against the agreement that was struck with Metz. 

Whomever agreed to this gave Metz Company the most generous contract many of us 

have ever seen. The CDD, meaning us, pays for everything but management, and 

including management fees. There's no mention of any performance measures, metrics, 

or penalties thereof. No matter whether they do anything wrong, bad, lose money, people 

leave, people need to be replaced, we're responsible. Simply put, other than professional 

reputation, there is nothing that compels them to excel, meaning Metz. Nothing. It's not 

the employees, it's Metz. We must end this one-sided agreement and either strike a fair 

deal for Lake Ashton or move on. We cannot afford financially, morally, or as a team to 

put up with this any longer. I'm asking you to stand up, be counted, and help us make the 

change. Thank you. 
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Mr. Realmuto: I assume we can respond under the restaurant update section 

rather than now. 

Mr. Plummer: Yes. 

Ms. Landgrebe: Can we get a copy of that too? Your comments? Thank you. 

Mr. Plummer: Is there anybody online? 

Ms. Burns: If you're on the Zoom line and would like to make a public comment, 

you can use Zoom's raise hand feature to be called on now. 

Mr. Plummer: No comments. Any additional comments, I mean. 

 

FOURTH ORDER OF BUSINESS Consideration of Minutes from the 
February 28, 2022 Board of 
Supervisors Meeting 

Mr. Plummer: Moving forward, we have consideration of the minutes from the 

February 28th, Board of Supervisors meeting. Are there any additions or corrections? 

Ms. Burns: Just one note from the transcriptionist. She said the quality of the 

recording was not great, so if you see any issues, just let us know, but they had a tough 

time on it. I think Christine was bringing a recorder as a backup for that next time, so if 

the Zoom recording isn't great, hopefully we'll have a backup that's a little better. Just to 

let you know that they had a little bit of tough time. 

Mr. Plummer: Additions or corrections? If not, I'll entertain a motion to approve the 

minutes. 

 

On MOTION by Ms. Landgrebe, seconded by Mr. Realmuto, 
with all in favor, the Minutes of the February 28, 2022 Board 
of Supervisors Meeting, were approved.  

 
FIFTH ORDER OF BUSINESS Restaurant  

A. Ashton Tap & Grill Update  
B. Presentation of Restaurant Financials for February  

Mr. Plummer: The next item on the agenda is the restaurant.  

Ms. Wells: Hopefully I don't say everything Mike was going to say. I just wanted to 

give Supervisors a quick update. We did have a meeting with Jeff Metz, Maureen Metz, 

Mike, Bob, and myself on February 28th, and I sent everyone a follow-up as to what was 
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discussed at that meeting. We had another meeting on March 16th or 17th, it was last 

week. I'll just give the main topics that we talked about, training current and incoming staff 

more efficiently, effective campaigns for internal marketing, campaigns for external 

marketing, and about the general manager's status. I'll let Mike touch on more details of 

this, but just so Supervisors and residents know, we've been talking to them about 

concerns that have come forth from Supervisors and residents, in regard to service and 

consistency, and then as well as staffing and training of the staff. I won't say much more. 

Mike has more to say. 

Mr. Porricelli: Good morning. I quickly, want to give you an update of at least the 

staffing section of the restaurant. I want to introduce Chef Fredo. Fredo is our new 

executive chef moving forward. He started yesterday. Do you want to take a second and 

just talk a little bit about your background? 

Fredo Rivera: Good morning, everyone. My name is Fredo Rivera. I have about 

11 years of fine dining experience and eight years in catering, so I hope to bring a lot of 

creativity and events for you guys. You just give me the encouragement and I'll listen to 

your concerns here today. As I touch tables, when you guys come to the restaurant, I can 

hear more about what you are wanting and needing, and I'll try to implement that into the 

menu and into the restaurant. 

Mr. Porricelli: Thank you. In addition to Fredo, we have also hired a new cook, 

Lucia, a new bartender, a new server, and a couple of new dishwashers. We're making a 

lot of change in the staffing. Of course, when we talk about hiring new people, we talk 

about training, so yesterday we had a three-hour training where Colleen spoke about a 

lot of different things. We did a great training, steps of service, and just how to be an 

overall better server. Thank you, Colleen, for that. They spent three hours yesterday going 

over all of that training. That's just continued training for what we do on a normal basis. 

We're also looking at reorganizing serving stations for speed. I know speed has been an 

issue, so now we have stations in the restaurants, so the servers have different stations 

that they're responsible for so it's not, "Where do you want to sit? Okay, you can sit over 

here and the server will take on that table." So it gives a little bit more of accountability 

and also it allows people to help each other a little bit more when they walk through the 

restaurant. Again, marketing. We talked a lot about marketing with Maureen. Our 



March 21, 2022  Lake Ashton CDD	

	 6 

marketing team has been doing a fantastic job of sending out the announcements on a 

daily basis, the weekly updates, any time that we have a change in service, they're 

sending those out pretty fast. We're definitely keeping up with the marketing, we want to 

continue to market to the outside. Now that we have Fredo onboard and we have a good 

team in there, we're really looking at marketing to the outside as well. Our brunch now 

has been one brunch the first Sunday of the month. I know we have some opportunities 

to do a little bit better with brunch going forward. I think we're marketing a little bit better 

now. I know Fredo is going to bring a great brunch this month, and we also have a 

Mother's Day brunch coming up. And I have Easter and Mother's Day. I do want to 

address a little bit of the concerns. I can look at those and address everything in writing, 

it was a lot of information. But I do want to say Metz is here because we made a 

commitment to make this restaurant great. Multiple times they've said Metz is just making 

money, and it's a one-sided agreement, but the reality is we're spending more money for 

the support and everything else than we're actually making. So we're actually doing this 

at a loss just because we made the agreement that we're going to stay here and do a 

good job. We're going to continue to do that. We appreciate the support. I know you know 

we've had some challenges, but we're going to continue moving forward. I look at this as 

a great partnership and I hope you guys do too. I thank you for all your support. I 

appreciate all of you letting us continue to make this right. 

Mr. Realmuto: I just wanted to say, I wish residents could have more insight into 

what goes on behind the scenes. You might feel more comfortable with things. I will say 

I've seen a dramatic turnaround since the end of December. Now with the hiring of a new 

executive Chef Fredo, we have an entirely new management team, from Mike, the District 

manager, on down. Well, we had a general manager, they're currently interviewing for a 

replacement for Ed, and an executive chef. That's the management team at the 

restaurant, as well as some supervisors. I sympathize with you, I eat at the restaurant too 

and I know the challenges they've gone through, and I'm with you at least the long-term 

on what you said financially. I'll address that more when we get to the next section with 

my analysis. I've seen a lot of positive changes, for the first time really. Basically since 

Mike came onboard, I feel they're part of the team to do what we want in a restaurant 

here. They're really working collaboratively with us. I do believe they have spent more 



March 21, 2022  Lake Ashton CDD	

	 7 

than we've paid them in an admin fee over the last couple of months. I don't think that 

was true up to that point. They've bent over backwards, and to those who say, "It was a 

terrible idea to have a management company," essentially, it's our restaurant and they 

run it for us. I have to point out that given some of the issues we dealt with, if they 

happened with just a private owner here, that restaurant would have been closed for 

weeks more than it was, and we wouldn't have been able to deal with things like 

employees walking out in the middle of their shift, or a lot of the challenges raised with 

the hiring environment and COVID and Metz being able to backfill from some of their 

other managed properties. I think so many advantages to that have really come to light 

during this time and I don't know if everyone appreciates that. So thank you. 

Mr. Costello: Question, what has the turnover rate of employees been over the 

past year-and-a-half that you're here? 

Mr. Porricelli: Well over 70%. 

Mr. Costello: This is one of the things that we had looked at when we hired Metz, 

was the length of time that people were staying with the company, and it was nowhere 

near 70% turnover at that time. Do you know the reason? The other day, you couldn't 

open the bar due to the fact that you didn't have a bartender. We're losing money on that. 

You said that you had a three-hour training session, I guess we're paying the employees 

for that? 

Mr. Porricelli: Yes. Absolutely. 

Mr. Costello: In a year-and-a-half how many people did you have come in?  

Mr. Porricelli: She said all of the service staff except for one. 

Mr. Costello: We paid for three hours. These people should have been trained 

seriously a long time ago. When I was working training, if you put a new person in, 

individually you train them and it was on the job training. We are paying three hours to, I 

don't know, how many employees. As you can tell by the people who came here, they 

are a little bit upset about paying a high price. Somebody said to me, it's less than it was. 

But still, if I was in business and I was using $10,000 a month, I think I'd be out of business 

really quick. 

Mr. Plummer: Turnover lies on employees. What has it been in the last three 

months as opposed to the previous time? Has that changed? 
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Mr. Porricelli: It's been high as well. Times are different now. If you look at any 

restaurant across the country, the turnover rate is high. It's just the way that it is right now. 

We're no different than anybody else. We don't have a magic wand where we could hire 

different people than any other restaurant business. We have the same struggle as 

everybody else. We're working through that. Yesterday was a big bar training, that's 

something we have to do every year, that's mandatory by the state. Those things, yeah, 

we have to do that all the time and additional training we needed that so we brought them 

into training. I don't see an issue with that. 

Mr. Costello: One of the things that you just said is that you have no magic wand. 

When your company was looking at commitment and I know you weren’t here at the time. 

But I forget his name. I think Mr. Brown. 

Mr. Porricelli: Jeff. 

Mr. Costello: He was proud of the fact that your company is able to retain 

employees in good times and bad. Then I realized times have been bad, and I realized 

there's a huge turnover in jobs. But by the same token, hand people $10,000 a month 

bills, and right now, that's down. I can only imagine what it's going to like two months from 

now. I'm not trying to be malicious in what I'm saying. What I'm saying is, can we really 

afford to have a restaurant at that kind of money? I don't think so. 

Mr. Porricelli: Like I said, I spent more than $10,000 last month to have this 

restaurant running. I feel your pain. I'm right there with you. We're doing as much as we 

can to be able to make this right. Sometimes, for example, on Friday night, the chef 

walked out. We could have shut the restaurant down, but instead, this was what Metz 

promised was that we would find somebody that I had that night fly in from Fort Myers. It 

costs me over $1,000 to open this place just to make sure that we make people happy. I 

feel we're doing our part. 

Mr. Costello: That's part of doing business. Always expect the unexpected when 

you're doing business. 

Mr. Porricelli: That's what we did. 

Mr. Costello: Fine. Don't tell me that you spent $1,000 because we're spending 

$70,000 a year plus. 

Mr. Porricelli: So are we. 
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Mr. Costello: I don't know how you gave that contract up then. If you're losing 

money, I don't know how you gave the contract up, that's like the salesman who always 

tells you when you're buying a car that, "we're losing money on this one" I don't believe 

you for a second. 

Mr. Realmuto: I find myself in the opposition. No one has advocated much stronger 

to the restaurant being on a path to break even. I strongly believe it does need to 

eventually get at least close to break-even to be sustainable here and in all fairness to 

the restaurant. This Board of Supervisors approved the budget for this fiscal year. That 

was a loss of $110,000. Quite frankly, I'm concerned that because of prior losses, even 

though I believe we're heading in the right direction and I'll cover that in more detail in the 

next section. I believe everything is trending right by leaps and bounds actually. But my 

point is that we didn't budget for less than $110,000 because of previous losses. I'm 

concerned that we're going to lose even more than that if we don't take the steps, I see 

them taking to not have the magnitude of the losses we've had in the previous five months 

of this year. That said, a loss of $110,000 for a year is almost $10,000 a month. So that 

shouldn't surprise you. You voted to approve a budget that included that. Frankly, I was 

in favor of more cost-cutting measures that would have reduced that. But it's not fair to 

complain about the loss you approved the budget for, in my opinion. 

Mr. Costello: The problem is the fact that we right now at this point on this fiscal 

year have already lost at least $71,000. Over the next five months, if you think that we're 

not going to lose another 40,000, you're fooling yourself. We're going to lose that by July. 

I'm being conservative in that figure. We're going to lose that money by July. I don't see 

how anybody can back a situation where you're losing $10,000 a month because if this 

was your business, guess what? I think you'd shut it down. 

Ms. Landgrebe: Let me change the atmosphere for a minute. Because I will say 

that many of us are trying to support the restaurant. We end up paying for it one way or 

the other. I will say Luis did a very nice job at the Friday buffet. I look out and I see several 

folks here. Thumbs up. He did a good job. He came in rightfully so and I'm glad to have 

the good chef show up. You're backpedaling and having to move forward. Sometimes 

when there's been so many issues, the backpedaling, the foresight to move forward is 

more challenging because you're going to walk through that muck first to get to the other 
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side. Last month, we talked about additional things that can be happening. We're looking 

forward to a good brunch. Brunch, not a breakfast buffet. The more information you can 

provide, the better because part of that challenge was folks didn't know whether that 

included a drink, no drink, a mimosa or whatever. I think you know that. We talked about 

you all opening up on Mondays. I realized now we have a new chef, and here we go once 

again. Now we're talking another 30 days, another 60 days, not doing it. It's like you got 

to deal with both. Where are we at with some of those things? 

Mr. Porricelli: Yeah. Right now we're not looking at opening on Mondays. Until we 

get the staffing right and service right, it will cause more issues than it will do any good. 

We don't want to open on Monday and not be able to service them properly. We have to 

make some of those decisions. We know that we want a lot of things. Everybody here 

wants something different. We can take that into consideration, but operationally, we can 

only do certain things at certain times. 

Ms. Landgrebe: Then I'm going to suggest that you all create a 30-day, 60-day, 

90-day plan of measures, that then we can measure success versus not success. Is that 

okay?  

Mr. Plummer: Anything else? We move on to the financials, Steve. Thanks, Mike. 

Appreciate it. 

Mr. Porricelli: Thank you. 

Mr. Plummer: Keep up the good work. 

Mr. Porricelli: Appreciate it. 

 
C. Restaurant Financial Dashboard and Analysis (requested by Supervisor 

Realmuto; all back-up pertaining to this item provided by Supervisor Realmuto) 
Mr. Realmuto: Moving on to the financial analysis I provided in the agenda packet. 

I'm going to walk you through this just to help explain the reasons for my optimism. Again, 

no one was more critical on the financial end of things than myself. I'm a numbers guy, 

so I think the numbers speak for themselves if you understand the details that are behind 

them. I'm going to try to very briefly walk you through the financial analysis. I realize a lot 

of you probably don't have this in front of you. It is in the agenda packet and I'm sure it 

will be in the wrap-up report that Christine sends out after the meeting. But basically, the 

first page of this analysis lists things like retail sales for the restaurant, total revenue, and 
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then some of that actually is saving us that money rather than costing us money. But 

again, I do agree with you and maybe I'll look at including a year over year or a month. 

We can look at the month of March this year versus the month of March last year. That's 

the only way I can think of doing any comparison and I will try to see what I can include 

in next month's agenda packet to address that. 

Mr. Plummer: Thank you. I would like to say that since we have changed all of the 

management that we have, things had been obviously looking better from that standpoint 

and your numbers are proving some of that as well. As far as working with them and 

having some positive outputs from their meetings and things like that, I think that has 

immensely improved from where it was six months ago. Just from that standpoint, I think 

we have a management staff now that has the finger more on the pulse of the bottom line 

than we had before. I really appreciate that.  

 
SIXTH ORDER OF BUSINESS  Update on Joint Amenity Policies -  
  ADDED 

Mr. Plummer: If there are no other restaurant issues, we'll move on to the next item 

on the agenda. That is the one we added with the agenda it is the Amenity Policy and I 

believe you all have a copy of that handed to you prior. 

Mr. Realmuto: Yeah. 

Mr. Plummer: That's what we added to the agenda. I think Steve, you wanted to 

address that, correct? 

Mr. Realmuto: Sure. I wanted to give a Joint Amenity Policy update on here for a 

number of reasons and you all have in front of you the first draft essentially of that. I don't 

expect to go over that page by page today or ask to approve it. I wanted to get it out there 

so you understood that the work was ongoing and being done and have the opportunity 

to get feedback. I'll talk about that in a second. But first, I wanted to say that the work 

done the last few months, consisted mostly of requests by Christine and Mary for small 

updates to meet our changing needs in our facilities, as well as some minor editorial 

changes. I actually finished incorporating those in the very first draft late last night that I 

shared with the committee. Now for those of you who aren't aware, the Joint Amenity 

Update Committee consists of myself representing our Board, Angie Littlewood 

representing the CDD II Board, as well as Christine and Mary, our amenity managers. 
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We’re going to meet tomorrow to go over those. These are the ones we previously talked 

about and any other omissions or errors that need to be corrected. There's also, from 

what I understand a number of additional major updates requested by at least one of the 

supervisors in CDD II. I actually have not received those in writing, which is why they're 

not incorporated in here nor did we fully discuss them. I suspect Mary will bring them to 

the meeting tomorrow. We'll be going over those. So those are not here for you. But I 

think there's enough here, first of all, so you can review them and provide feedback and 

that's why we're doing that is probably the best advice is to talk to Christine and give your 

feedback since you can't talk to me. We can incorporate those in the meeting. The other 

thing is what I would like is direction because there were some comments made at the 

CDD II meeting about the way this could drag on and the last update took some 18 

months, I believe. Well, I believe the changes we need to make and have been requested 

by our amenity managers are pretty much well included here. I'm sure we'll come up with 

a few more things at the meeting tomorrow. But they're fairly straightforward. I believe we 

could be in shape to essentially approve those types of changes at our next meeting. We 

could get them out to you after our meeting and they could be on the agenda to approve 

the amenity update at our next meeting. Then if we hold the joint CDD meeting for both 

Districts as planned, assuming there were no remaining issues with those more 

straightforward updates, we can approve the amenity policy with those at our joint 

meeting that's currently scheduled for April. How do we deal with the other major 

changes? My suggestion is that those are more policy issues that the Boards need to 

decide what they want to do and once that's been decided and written down, that's the 

point where the Joint Amenity Policy Committee can include those decisions that have 

been made for these major changes into the policy update. But to have the group of the 

four of us do that on our own, I don't think is well advised. Basically the path I'm 

recommending and I'm looking for feedback on, is that we move ahead with the smaller 

changes and that the other major changes essentially proceed in parallel as Board items 

that they need to be brought to the Board and discussed as a separate agenda item. 

Once they're settled, we can incorporate them in another update. Any feedback on that? 

Mr. Plummer: Yeah. A couple of things. I appreciate the update and the work that 

the committee has done. In addition, we have a request from CDD II from their Board 
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meeting which was, I believe, last week. They are requesting that we delay the joint 

meeting from April the 18th to May 16th, which would be same location and same time 

as it was on the 18th, it would be held here as well. They're asking you for that so that 

they've got that extra 30 days to work on the issues that Steve talked about. I realize 

Steve has a different idea on the timeline, but that was their request. I told them I would 

bring that to this meeting for the Board to discuss whether they wanted to delay that a 

month or what they wanted to do and that's exactly what we've done here. Discussion? 

Mr. Realmuto: I think I've already mentioned that if we want to proceed with the 

update and get it out sooner rather than later, I would like to see us go ahead with the 

meeting and not cancel that meeting so that we can get this in motion because I believe 

it needs an attorney’s review, Jill can speak to any other hearings that it needs. I don't 

see a reason to delay what we have. 

Ms. Burns: I'm flipping through right now just because I have not seen this until this 

morning. None of the suspension determination policies or the rates are changing, is that 

correct? 

Mr. Plummer: We've already made rate changes, right? 

Ms. Burns: That is correct. The non-resident user-fee, correct. There's nothing 

that's changing that would change any of the rates listed. I'm flipping through, I haven't 

seen any yet, but obviously it is pretty long.  

Mr. Realmuto: Not currently with what's in there. No.  

Mr. Plummer: But there's one correction. They're not requesting to cancel the 

meeting; they're just asking them just to postpone it 30 days. 

Ms. Burns: The reason I'm asking is because of any of them are changes to 

suspension and determination policies or to rates. We need to advertise a 30-day curing 

on that. We don't have time to do that for April if they are just minor changes like this says 

shirts and shoes must be worn at all times. That's something the Board could do by 

motion; we do not need a hearing on that. If you're changing how, you would suspend 

somebody's amenity privileges or if you're changing any of the rates, that requests a 

hearing. 

Mr. Realmuto: There are minor wording changes to the update on suspending 

amenity policies. They are things like including a notice to supervisors that the warning 
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has occurred. There's a section on that. I encourage you to look at it and Jan also and let 

us know if that's going to require a hearing. 

Mr. Plummer: There is a rate of change for non-resident members. 

Ms. Burns: We already held that hearing so that's already been adopted. 

Ms. Landgrebe: Well, actually, I have a question because I know when you did 

increase it, there was discussion about increasing it more, but it couldn't happen because 

of the hearing and stuff. $4,000 seems like nothing for a non-resident and I know no one 

is taking advantage of it. But in today's environment, everything is being tested and things 

are happening that we never thought would happen. Are we considering increasing it 

even more than $4,000? 

Ms. Burns: My suggestion would be because like you noted, nobody is taking 

advantage in it to wait until you add other rate policies or changes so you're not incurring 

the cost of the ads for a public hearing for something that isn't really being used and we 

just did increase. If you wanted to look at it when we're maybe doing referential increases 

or something like that, perhaps that's a better time. 

Ms. Landgrebe: How much does it cost to advertise? 

Ms. Burns: It's about $500. It's not much. 

Mr. Costello: The thing is, like you said, nobody's ever used it. Why don't we wait 

until somebody comes in and buys the $4,000 thing and then next year, we can raise their 

grades? 

Ms. Landgrebe: It is always too late when you wait. 

Mr. Realmuto: For the record, Debby, it was only a couple months ago that we 

raised it from $2,400 to $4,000 and there were bounds to that. We can't just pick a random 

number. The discussion that took place there set it there because it seemed at the outer 

bounds of what was reasonable and could be defended quite frankly. 

Ms. Landgrebe: Right. Because we were talking about what does a resident pay 

in assessments and it can't be significantly over that is my understanding. 

Ms. Carpenter: It's a balance, the special benefits they receive has to equal the 

cost. It's a statutory requirement. That's where you look at, what you're paying now etc., 

and what they get for it. It does require more than analysis. 

Ms. Landgrebe: It's just a question. 
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Mr. Plummer: Okay. Back to the question about changing the meeting date. Let's 

get that up, on or off the table. One way or the other. Jill, how long is it going to take for 

you to be able to go through that or Jan needs to be able to go through those for you? 

Ms. Burns: I just looked right now. It doesn't look like it's material. It's sending 

notice to supervisors. I don't think that would be anything that would require a hearing 

from this suspension privileges. 

Mr. Plummer: Since the request came from CDD II to change the meeting. I think 

I can see a hand raised back there from one of them. Let's let him speak here and see if 

we can understand. 

Bob Zelazny (CDD II Supervisor): To Steve's point, there are some recommended 

changes to suspension, punishments, terminations and things like that in our 

recommended things. If that's the case, then it requires to have the 30-day notification, 

so we couldn't do it on April 15th anyway. It seems to be premature now to try to set a 

date when Steve and Angie haven't even met yet to incorporate our input into theirs. Like 

I said, there are recommended changes from our side on punishment, termination, and 

things like that. 

Mr. Realmuto: For the record, I haven't seen what those recommended changes 

are yet. No one on the committee has. 

Bob Zelazny (CDD II Supervisor): That's because you guys haven't met yet. You're 

scheduled to meet this week. But the request to have the Boards work together was two 

months ago. Now, where you have the meeting today, we're now pushing up against 15th 

April. If you haven't had a chance to review our input, and there's not a lot of substitute 

changes in the front end because you remember that each Board can change their own 

amenities without the other's approval. If you change bocce ball, we'd have no input on 

that. If we change pickleball, you have no input on that. However, the front part of the 

amenities policy, which talks about general amenity policy and procedure and things like 

that, that needs to be agreed upon. Part of that talks about suspensions and things like 

that. We have made substantive changes to that. That's going to require, according to 

Jillian, an announcement to get it approved. 

Mr. Costello: I make a motion that we change the date from April the 15th to May 

the 16th. 
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Mr. Plummer: Actually, it's April the 18th to May the 16th. 

Mr. Costello: Whatever. 

Ms. Burns: I just want to note one thing so the Board is aware as far as the time, 

that is your budget hearing. We could meet and then continue with this. Not your budget 

hearing, your preliminary budget. 

Mr. Realmuto: I am concerned with the time being available for that and I'd also 

point out that what would be coming before the Board and that is not what you have in 

front of you, but it's likely to include the Board major revisions, again, that we haven't even 

seen yet. I don't know that we're going to be any more ready then because you will have 

just had the meeting that we hold. Which comes first, by the way? Is it the joint meeting 

that comes first or our meeting? 

Mr. Plummer: Ours. 

Mr. Realmuto: Okay. So we will have a meeting before that. But again, the changes 

are going to be much more substantive and I'm not sure we will have reached a resolution 

on that for that. It sounds like with these changes, you would need to hold a hearing on 

them and we won't. 

Ms. Burns: Normally what we do, is we approve a resolution that sets the hearing. 

We wouldn't generally just go ahead and place the hearing without the Boards approving 

that. If you want to hold a meeting in April or May, whatever month you decide, we present 

the rules and then the Board would select the hearing date. 

Mr. Costello: Does CDD II have a meeting that month? 

Ms. Burns: In May?  

Mr. Costello: Because I know they don't meet every month. 

Mr. Plummer: Yes. 

Mr. Costello: Okay. Why can't we do it after their meeting? Then the next two 

meetings, we'll have it here instead of over there? 

Mr. Realmuto: Because we will not have met. 

Mr. Plummer: We don't meet before that. 

Mr. Costello: That's right. They meet the Friday before us. 

Mr. Plummer: Correct. 
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Mr. Realmuto: Before we vote on the day change again, I'm fine with it if that's 

what everyone wants to do but understand that one of the issues that Bob brought up at 

their meeting was that he was concerned with this dragging out and taking too long and 

he wants to get it done. The path I proposed with approving the smaller changes first, 

we'll get it approved, potentially like that, whatever day we hold the meeting, it will get it 

approved at that meeting. Whereas I'm suggesting that with these more major changes, 

I suspect we're going to be discussing them over time. It's going to take a lot of back-and-

forth review by the attorneys, etc. That's dramatically increasing the timeline. If your desire 

is to get it out sooner, I would encourage the path of essentially moving ahead with the 

minor changes and proceeding with the major changes in parallel because they will take 

longer. The choice we make on the date of the meeting will essentially decide that. You're 

also choosing, I think, the longer timeline for the bigger update. 

Mr. Plummer: When's the date of the next quarterly meeting after April? Will it be 

in July? 

Ms. Burns: July 15th. 

Mr. Plummer: My point here is going to be if we move the joint meeting from the 

18th to the 16th for this one particular topic and we don't have enough time in that time to 

get it accomplished, it's only two months until the next one. It's not like we've kicked the 

can down the road six months or a year. We could move it back. Have our amenity policy 

come on the July meeting as opposed to the April meeting. Will that rectify the issue of 

the timeframe? Does that give time to add the things that she said weren't in the original 

that are yet to come, does that give time to do that?  

Mr. Realmuto: It remains to be seen, since I haven't seen them and the committee 

hasn’t. I want to try to understand what Bob's proposing. I think you're saying we go ahead 

with the April meeting to discuss those new changes and then we would basically make 

whatever changes we felt were necessary and then move forward for the goal being to 

have the hearing and approve it at the July meeting. Is that what I heard? 

Jim Mecsics (CDD II Supervisor): The optimal is for you to meet first since you 

haven't met yet with your committee. Everything is just working from what you'd like to 

have on that. Your committee has not gotten any input from Mary, standby, for Christine 

or Mary. We asked you very nicely if we can delay it for one month so we can do this and 
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do it right. Not doing it half piecemeal and do it properly. Now that's the question at hand. 

If we have a meeting in April, we will not be coming there from the stance of our Board 

members not having had information back from the community that you and Angie are 

supposed to be working on. 

Mr. Realmuto: I got to make a few corrections. First of all, the committee has met 

several times. 

Jim Mecsics (CDD II Supervisor): I'm sorry, sir. I have to correct you on that. I 

asked Angie at the meeting, you did not. 

Mr. Realmuto: I don't want to get into a back-and-forth here. It sounds almost like 

we're having the joint meeting and you can see how this is going to go. This Board needs 

to be aware of my frustration in that I have asked for this information from Mary. She has 

it all clearly because she mistakenly thought the meeting was a week earlier and showed 

up prepared for it, I asked her for the information at your meeting on Friday and told her 

that if she got it to me this weekend, I would include it in the updates that were being 

made to the Joint Amenity Policy. A few hours after the meeting near the end of the day, 

I sent her an email request and she said she would by the way. I sent her an email 

reminding her not to forget to send me those updates so that I can incorporate them in 

the draft I was sending out. Sunday night came and went and those updates never came. 

I've asked for them again to be sent to the committee so we all have a chance to read 

them and review them prior to coming to the meetings so we can speak intelligently about 

them. To date, I still haven't received them. It's been a little frustrating to be able to do 

something when you're not given the information. That's been the problem and I want our 

Board to understand that. I also want some clarification from the attorney. We have two 

members from another CDD here, essentially discussing CDD business. 

Jim Mecsics (CDD II Supervisor): We did not discuss CDD business. You say that 

one more time. 

Ms. Burns: Let me just add one thing. We add language in the notice that says at 

this meeting there may be two or more members of the Lake Ashton II CDD present so 

that if they get up and give public comments, they're covered under the Sunshine Law, 

we do the same thing for you guys at Lake Ashton II. This is a publicly noticed meeting 

and that is noted in the ad. So he's okay. 
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Jim Mecsics (CDD II Supervisor): Thank you. 

Ms. Carpenter: Just from an administrative standpoint, we need to notice that at a 

hearing they have adopt a resolution to set the public hearing so whether it be April or 

May, that could be said for July for the actual public hearing, but whatever time it's in 

substantially final form is when we set the hearing. If April is too soon, then May might 

work a little better if we're just getting changes now, which will give the Board time to talk 

about it at the April meeting but that's up to you. But just so you understand the timing. 

Ms. Burns: Regardless of if we do it April or May, it's because we have to announce 

the date of the hearing at the meeting, it's going to be the July meeting where it's adopted. 

Mr. Plummer: It's going to be July here regardless if it takes a resolution. 

Ms. Burns: Assuming the Boards aren't in favor of going forth with the suspension 

and termination changes to the policies, then yeah. 

Mr. Plummer: If it's that case, then my recommendation is that we meet in April 

and discuss any issues that need to come up with the idea and moving forward with the 

July meeting for final approval. 

Jim Mecsics (CDD II Supervisor): We asked, and you vote.  

Mr. Costello: To move the July meeting to June? 

Mr. Plummer: Well, I suppose you could.  

Mr. Realmuto: May I suggest we wait and see what the proposed changes are? It 

seems to me to be pretty immature if you're trying to set a hearing date if we don't even 

know what changes proposed are on the table and when we're going to be ready, it's 

going to have completed whatever reviews are needed by the attorney, etc. I think we'll 

have a much better picture at the April meeting but until then I don't think it would be a 

good idea. 

Mr. Plummer: We're still not addressing the joint meeting. 

Ms. Landgrebe: Did you say May 16th we have a budget meeting first? 

Ms. Burns: It's the preliminary budget. 

Mr. Plummer: The budget meeting is April the 4th. That's when we're going to see 

the workshop. 

Ms. Burns: The meeting where you're going to be approving. 
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Mr. Realmuto: The May meeting is preliminary budget meeting where we have to 

set a cap for an increase. We should not be able to change it after that. That was usually 

the meeting we spend the time finalizing. If we do the work on April 4th, the May 18th 

meeting shouldn't be that busy. 

Mr. Costello: In the workshop we're not going to be able to vote on anything. So 

we have to wait until the May meeting in order to finalize the budget and set any increases 

that we are looking at. We cannot vote on anything at the April 4th meeting. 

Mr. Realmuto: Granted that I only have one previous budget meetings experience, 

but my experience last year was that even though we put up all of the time upfront, Debby 

you were there and saw all that, there were a lot of changes introduced to the budget at 

the May meeting, so that meeting took quite a while and most of it was dedicated to the 

budget. 

Ms. Landgrebe: So potentially we're talking about joint meeting coming back and 

we meet. 

Mr. Plummer: First of all, a year ago that budget meeting was in joint with a regular 

meeting, which was an error to start with. By having a workshop this year, we should work 

through all of those parameters about those questions in that workshop and not 

necessarily doing it like we did a year ago. 

Ms. Landgrebe: I was just trying to figure is the 16th the right date or is there a 

different day for a joint meeting that would work better for us, so it's not a 9:00-5:00 

meeting. That's all. 

Mr. Plummer: The options are leaving it on the 18th, moving it to the 16th, not 

having one in April and just having one in July. There are all kinds of options there for that 

but the request from CDD II was to move it from the April date to the May date so that 

there was an extra 30 days to work on that prior to presenting it at the joint meeting. That 

was the reasoning behind the request of which I think we have a motion. 

Ms. Landgrebe: Yeah, we do have a motion. My question is instead of the 16th 

meeting is it possible to do at a different day that week? I'm fine if guys want to do back-

to-back. 

Mr. Plummer: I would do it all on the same day, get it over and done with. 

Ms. Landgrebe: Okay I recall the question.  
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Mr. Plummer: You're going to have to reiterate the motion.  

Ms. Burns: It was to move the meeting to May the 16th. 

Mr. Costello: We determined that wasn't going to works so I will withdraw the 

motion. 

Mr. Plummer: For now, I think we've decided it will work. 

Mr. Costello: If it's going to work, I'll reinstate the motion that we have the meeting 

on May the 16th instead of April the 18th. 

 

On MOTION by Mr. Costello, seconded by Ms. Landgrebe, 
with all in favor, Moving the Joint Meeting to May 16, 2022 at 
11:30 a.m., was approved. 

 
SEVENTH ORDER OF BUSINESS Monthly Reports 

A. Attorney   
Mr. Plummer: Next on the agenda is the attorney's report and I see there are 

consideration of a couple of joints letters as well. 

Ms. Carpenter: Yes. This is much less controversial. Last month, two letters came 

from the Community Action Committee, actually there were three letters. One was about 

traffic at the Chain of Lakes, one was traffic on the 27, the new corridor, and one was 

about the traffic light going to be or proposed to be placed outside of Lake Ashton. Sarah 

Sandy, the counsel for Lake Ashton II and I reworked these letters to make them that the 

Board of Supervisors had received community input and then these letters are being sent 

by the Board due to the residents' requests. We worked through this, Lake Ashton II 

approved these to go out on Friday, subject to this District approving the letters to go out 

when they're in good shape to go. 

Mr. Plummer: I think at a previous meeting, we discussed the attorneys looking at 

those and depending on what came to us would be the decision in this meeting. I have 

gone through both letters and nothing throws up a flag to me that we wouldn't want to 

sign and approve them all. Discussion? 

Mr. Costello: The only thing I can bring into it is that I had spoken to Ms. Miller, 

who is the head of the committee. Without going into detail, I was told the other day that 

things are changing. I guess, they're changing somewhat rapidly. Am I correct in saying 
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that, I'm not sure yet? But there is the potential that things are going to be changing at a 

lot more rapid of a pace than what we thought. I think it's very important that we support 

these people. Tomorrow, I believe, you have another meeting at one o'clock. Hopefully, 

we are going to have use to Monday morning coffee on Monday. Hopefully, we can 

progress and let people know that we have concerns. 

Mr. Realmuto: Mike, you're not suggesting that anything would change our desire 

to send out these letters, are you? 

Mr. Costello: Not at all. I think that we should proceed forward with signing the 

letters. I'm pretty sure that CDD II will do the same. 

Mr. Realmuto: They already have. 

Mr. Costello: They already have, okay. 

Mr. Realmuto: This is our first opportunity to weigh in on these letters. The first 

time that we've seen them, they were provided, I think, after the agenda packet was 

initially out. I agree with Mike, I support the committee's work. I think we should definitely 

approve them. I do have one suggestion for a minor change to the letter to the School 

Board that, I think it adds weight to the letters. If you have the letters in front of you, it's to 

the third paragraph where it currently reads, “as the Boards are made up entirely of Lake 

Ashton residents,” I would like to suggest replacing, “entirely made up of Lake Ashton 

residents,” which doesn't seem particularly forceful, and replace it with, “as the Boards 

represent over 3,300 Lake Ashton residents.” 

Ms. Carpenter: That language came from the committees. We tried not to change 

anything we didn't have to change. I don't think that's overly material. I don't think Lake 

Ashton II would care. If you could make it subject to counsel for Lake Ashton II, okaying 

the change, I don't object. But it will depend on them caring if there was a slightly 

immaterial change. 

Mr. Realmuto: It's a friendly suggested change that I'm suggesting. It might just 

give the letter more weight and then I'd invite the committee to come up and give their 

input on it. Again, I'm not going to not vote for it one way or the other. It would be subject 

to a new term. 

Ms. Carpenter: But we already had Lake Ashton II approve it in this form, so any 

change would have to go back to them. 
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Mr. Realmuto: Actually, they approved it subject to changes with the chairs, I was 

at that meeting. 

Ms. Landgrebe: Actually, since this letter goes to the School Board, Lake Ashton 

other than we're just the moneybag for them, for the School Boards. 

Mr. Plummer: I think we gave the attorneys the opportunity to write these and make 

these in language that we should follow. 

Mr. Costello: I think they're going to realize that this is a sizable community. I'll 

make a motion that we approve the letters and maybe send out as written. 

 

On MOTION by Mr. Costello, seconded by Ms. Landgrebe, 
with all in favor, Sending the Letters to the School Board and 
City/County, was approved. 

 

Mr. Plummer: Anything that follows that? 

Ms. Carpenter: Nope, that was it. Anything else I've handled in my normal work. 

Mr. Plummer: Thank you very much. 

 

B. Engineer 
Mr. Plummer: Next item on the agenda, the engineer's report.  

Mr. Rayl: Thank you. I have a few things for the Board this morning. You should 

have the outline that we gave to the meeting director to put in front of you. Since last 

month's meeting, we've received one additional vote from a contractor for the Berwick 

work and then the Suarez rating that you see here that they were the highest received to 

date. I don't know, but I would speculate that may be reflecting only prices that are 

ongoing in the market right now. I did since last meeting send over Tucker’s contract that 

we've discussed before, I sent it to Jill and Jan. That is their contract with Polk County 

that Lake Wales has adopted that piggybacks consideration for this Board to do the same. 

In round numbers, it appears that if we also adopted that contract, we could have the 

opportunity to have a lower vote for this work than the three bids you have received, but 

that's up to the Board. If you want to take the time to wait to see if the Board wants to 

adopt that contract and then we can apply those rates for that work. Then also, Supervisor 

Landgrebe sent some information to Christine. Christine forwarded it to me about 
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considering extending the work through the complete limits of Berwick instead of stopping 

at the first intersection. If we extrapolated the lowest bid, that we have in hand which right 

now is AAA, with a round number, $66,000. If we extrapolated that out to the end at those 

same rates, it would add about $25,000 to the total project cost. Just to give you a ballpark 

of what that would do, so it would take potentially a $66,000 project and change it to a 

$91,000 project. But all of those options are here before you. We've recommended the 

initial scope of Berwick to be reworked as that was the area that has the most severe 

defects in it. That's where all of the trips in that particular neighborhood come together at 

that point and everyone has to travel that southern leg of Berwick. Just present this to you 

for your consideration if you want to discuss other options or incorporating Tucker in this, 

then we can, however the Board wishes to proceed. 

Mr. Howison: I may have misunderstood, but I thought we were going to Tucker 

already. 

Ms. Landgrebe: I did too. 

Mr. Howison: I understood that from our last meeting. 

Mr. Rayl: We don't have a bid from them. 

Mr. Howison: Right. But I understood that you were going to go out to Tucker to 

solicit a bid. 

Mr. Rayl: We have and we haven’t received one. But what we did receive from 

Tucker was their piggyback contract from Polk County to Lake Wales that we also can 

adopt if the Board chooses to do so. Then we can incorporate those rates that they've 

established. 

Ms. Carpenter: Could I recommend in the future that all the proposals be put 

together with your recommendation so the Board gets all the proposals at the same time? 

I think a supervisor asked to get some ahead of time. But from a fairness perspective, I'd 

really prefer the engineer to hold them all, present them in the forward package with your 

recommendation because it's confusing and I don't want any of the opposers to feel that 

they didn't realize what they were looking for. Hopefully, that's okay for the Board 

members as well. 

Mr. Howison: I agree. I would also say that from a philosophical standpoint, I tend 

to believe we piecemeal too much. I would love to see the entire Berwick reconsidered, 
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get it done once and for all. As we move into some of the budget work, you'll find that I'm 

recommending similar approaches to all of our roads. 

Ms. Landgrebe: Let me say this, I totally agree. But I think, all of the engineer 

documents need to be in before and available in the agenda packet. Now the reason I 

suggested we all do Berwick, initially, I had thought it was more for cosmetic purposes, 

aesthetics reasons, because it makes sense to do a whole road instead of a partial road. 

I was told we don't do things for aesthetic purposes. However, I happened to be on 

Berwick the other evening, and there is a lot of reasons why the whole road should be 

done. Cracks raising up around manholes. There's a lot of damage to that whole road. I 

agree with Lloyd we need to look at these as whole projects, not segments. This particular 

one, I don't know how often the engineer checks these roads to see when they need to 

be done, but certainly all of Berwick needs to be done. I also thought that Tucker's 

proposal would be here. I don't know how you get them to bid timely. 

Mr. Howison: If I understand, we now have the piggyback contract, so you can 

extrapolate probably what their costs would be. Let's compare apples to apples though 

before the partial Berwick paving. Were you able to calculate what Tucker would have 

charged? 

Mr. Rayl: They would be somewhere in the neighborhood of $51,000 if we applied 

everything appropriately out of their piggyback contract and into Supervisor Landgrebe’s 

point, I did the pavement evaluation. I believe it was about a year and a half ago. I did 

that by walking every foot of curb line in Lake Ashton. Every road I went up and down. As 

I said, the number of trips in the southern segment of Berwick caused the greater amount 

of defects for that segment of the roadway. Each just like Pebble Beach or Ashton Club, 

each segment gets affected by how many trips made at that to a certain point. 

Ms. Landgrebe: Do you do this walk through every year and half? 

Mr. Rayl: No. Because that's used as a benchmark to establish the current state 

of the conditions of all the roadways in the community, then we spend a year or two or 

three years making those repairs in the most egregious areas. Our recommendation was 

that they revisit that maybe year 3, or 4-5 to CRE areas that were bad, are they're getting 

worse or are they just stabilized? If stabilized, then you have the question, well, is it 
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something we can live with or just something we will spend $90,000 on or that type of 

thing. So the Board can make an informed decision.  

Ms. Landgrebe: So in a year and a half, the southern part of Berwick has 

deteriorated considerably? 

Mr. Rayl: No. I don't think anything has changed significantly from where we 

evaluated it a year and a half ago. We've gone around the community and made some 

specific spot repairs in some locations where there were some curved lines and inlets. 

But I can't say I've seen any area change significantly from how it was initially rated back 

then. There was alligator cracking, there was longitudinal cracking. There was settlement 

around sanitary manhole structures that has reflective cracking around it that you noted 

in the photos that you sent to Christine. Not out of character with a lot of the other 

pavement defects in the community. It's just that northern segment was not as bad as the 

southern segment, so we felt it was appropriate to provide it there because of that. If the 

priority is more for complete roadway, then that outweighs that and those other defects 

can be repaired, the southern segments. 

Mr. Realmuto: I'm a little confused. We spent a lot of money having this engineer's 

report, which by the way, it was at least a little less than a year because it was since I 

was on the Board. I was a few months in. Whatever the exact time frame, it's relatively 

recent. It was an extensive report. I think it was around 600 pages and more on the roads. 

That cost us quite a bit of money. In the past, some Board members response has been 

that we pay our professionals to make a recommendation, we should follow their 

recommendations. Now, I'm all for considering what makes sense given the specific 

conditions of what you're talking about. If you're proposing essentially spending a third 

more, to pave more of the road, I'd like to understand what the extenuating circumstances 

are that merit that in this case, that same argument could be applied to many other 

projects. 

Mr. Howison: You're right. Here's my concern, and looking at the reserve study 

and long-term budget, when you look at the roads, what we see is very low expenditure 

for two or three years and then it peaks to a $90,000 or $200,000 expense in one fiscal 

year, I'd like to see us smooth that out. These roads have a useful life. I think Alan has 

said 20-30 years in general with maintenance. I just, from a philosophical standpoint, feel 
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like we're best served by flattening out those expenses over time. The best example, I'll 

give you with the Ashton Club Drive, when you get east of the clubhouse, that road gets 

much less traffic than heading west from there. 

Mr. Rayl: Yeah. 

Mr. Howison: In that case, I would think that you would look at just doing that 

western portion up to Dunmore because the other area gets much less traffic. In the case 

of Berwick, you're going to have to go back at some point. You can either tie that into the 

Turnberry but that has to be done in the next few years and make that project bigger than 

or you just do it now. It's a matter of judgment. It's not a big deal to me, but my preference 

would be to go in and do the work. 

Mr. Realmuto: I certainly understand the desire to level it out so that expenditure 

doesn't peak in one year. But I think one of the things we need to consider, because it's 

not a bottomless pot of gold that this money is coming out of, so it'd be great if we could 

do everything, and have unlimited funds available. The question is, what areas have the 

most immediate needs now? Again, I'm for leveling it out on so spending the $90,000 or 

whatever it takes for road maintenance. But the question is, are there other areas that are 

more in need? For example, you pointed out Ashton Club Drive, I mean, it strikes me, 

there's some areas actually to the east. I'm sure it gets less traffic, but there are some 

areas that seem more deteriorated. I just want to suggest that we based the decisions on 

what areas we repave on the engineer's report, and the areas that are consistent with 

needing that work to be done.  

Mr. Howison: Right. The southern portion of Berwick was the lowest scoring. 

Mr. Realmuto: Where's the area that you're proposing extending it to in that rank?  

Mr. Howison: I don't think that it was ranked. I don't think there was number ranking 

for that other area. 

Ms. Landgrebe: Let me just say the reason I suggested or sent pictures is because 

I was surprised that that back portion North, South, wherever it is, at Berwick, there are 

lot of cracks. The manhole there is raising and cracked around it and it looks like it's been 

patched. I don't even remember what we spend on patching. There are weeds growing 

up through pavement. So if you were going to be paving it, it just makes sense. This 

needs it too. But you guys take a look and see. 
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Mr. Plummer: I have a question about the Tucker situation. Even though we could 

reduce the numbers based upon what their overall contract is, do we still need a legal 

binding contract before they would start a project like that? Or could we do it from the 

numbers in the agreement? 

Mr. Rayl: I think we would have to fully piggyback their contract to incorporate 

those rates. I don't think they would bid the project on the market. 

Ms. Carpenter: We would adopt it by resolution. 

Mr. Plummer: I understand that's adopting the agreement, but do we need a 

separate contract for that particular repair? 

Ms. Wells: It would make sense unless they object, it would make sense to do that 

as well. 

Mr. Plummer: You can't just take their numbers from the resolution that you're 

going to do to accept there? 

Ms. Carpenter: Right. You can take the numbers, but you'd still want a contract. 

Mr. Plummer: That was my point. We still need a contract one way or the other? 

Ms. Carpenter: Yes. 

Mr. Rayl: It doesn't stop the Board from still going with any other contract. Or say, 

they say, we could honor those rates, but you're six months down the schedule. That 

doesn't keep us from going out to somebody who can get the work done sooner. 

Mr. Plummer: I understand, but I was just simply working from the numbers on a 

bid or quote or whatever you want to talk about as opposed to extrapolating those 

numbers out of the resolution. 

Mr. Realmuto: Alan, I would ask what the ranking was on that extended area 

they're proposing. But I'm also curious what they say the second and third most needed 

areas would be. 

Mr. Rayl: Well, I didn't study it before I came, but the area actually mentioned 

Ashton Club out in front of the clubhouse is, I think, in the Top 3. It was just defined as a 

segment as Supervisor Howison says East of here, and a much lower number of trips 

that have the same deterioration. 
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Mr. Howison: Yeah. Ashton Club Drive was the number 2. It was rated at 39.5, 

while Berwick Drive was rated at 18.5. But the Northern portion of Berwick was not 

separated out in that rating.  

Mr. Realmuto: I guess, it seems to me, it would be more prudent to do perhaps 

that number 2 and the recommended portion of Berwick, which was number 1, especially 

if we could do that all at once. That would achieve the goal of leveling things out and 

attacking those areas most in need.  

Mr. Howison: It's a pretty good-sized expenditure, doing it that way. My estimation 

for the Ashton Club Drive section is 2,500 feet would have been in a $70,000 range 

anyway, and it probably would be higher than that based on these quotes that we've 

gotten. I want to understand the Tucker thing. Can we make a motion to adopt that today 

or does it have to be a resolution that is presented at the next meeting? 

Ms. Carpenter: It would be best to have a resolution and also see what contract 

they're going to require. If you need the work to be done, we could, I suppose, do it by 

adopting a resolution delegated to the chairman and we bring it back to ratify. 

Mr. Howison: Berwick Drive isn’t going to cave in in the next 60 days. I mean, it's 

not critical that we act on this today. If we could save what really would amount to be 

$15,000-$20,000 I'd suggests we put this on hold for right now, deal with the Tucker 

contract and move forward from that phase. Understanding that all of these quotes are 

going to be out of date, so they're likely to go up. 

Mr. Plummer: What I'm hearing is we want the resolution at the next meeting to be 

able to approve there. 

Ms. Carpenter: Yes, to quote, piggyback onto the contract of Polk County and then 

some contract if we can have from them what their form of contract would be. 

Mr. Plummer: Okay. Then we can move forward with the project once we have that 

in place. 

Ms. Landgrebe: So can I ask a question about the project and when it does 

happen? Because the only way of getting up to Ashton Club is traveling on Berwick for 

all those little side roads. What they do have, do we open up the Berwick gate? I'm just 

wondering. 
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Mr. Rayl: That's a means and methods question the contractor would have to 

include that with what they give us as schedule to how they would keep that accessible 

to the residents, how shutdown it will be. But most likely they would do one side at a time 

and use flagging to keep traffic going to the South.  

Mr. Plummer: That would not be a unique situation for them to deal with that on a 

daily basis. 

Ms. Landgrebe: Just for us. 

Mr. Plummer: Yeah. It is not something new for them to be able to do that. 

Ms. Landgrebe: Okay. 

Mr. Rayl: We'll work on getting that piggybacking accomplished and we'll also 

reach out to Tucker and let them know that we're doing that. Moving on, I'd mentioned to 

the Board last month we were continuing to work with the lowest bidder on pond repairs 

needed for SWFWMD Certification which is past due. They still had a cost that was higher 

than what we know that the work should end up costing. We met with the contractor again, 

and I was close but in the minutes, I said expect $14,000 to come back and they came 

back at $14,200. I would request the Board to authorize S&S to proceed with the pond 

repairs for their bid that was included in your package at $14,200 for ponds 1, 2, 9, 10A, 

and 11. 

 

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with 
all in favor, the Quote from S&S for $14,200 for Pond Repairs, 
was approved. 

 

Mr. Rayl: Thank you all. We'll reach out to S&S and also try to get a schedule to 

Christine. Next on the bridges, the Board took action on that last month directing the 

partial demolition and also the repair work. We kind of stepped back from that and let 

Supervisor Howison, and the golf course and the contractor coordinate between the three 

of them on when that will be scheduled.  

Mr. Howison: We don't have a final schedule. I've asked Christine to schedule a 

meeting with the contractor, with the golf course, with Supervisor Zelazny, and we'll get 

that thing scheduled. I have talked to Ron at the golf course, and they're very supportive 

and cooperative in putting together the schedule. There shouldn't be a great deal of 
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disruption. There should be almost no disruption for the partial demolition of the 

abandoned bridge, the one bridge that would likely cause the greatest short-term issue 

would be the one at hole number one on the east, but all the other repairs will go very 

quickly. Thank you. 

Ms. Landgrebe: Does that also include not just replacing some of the Boards but 

also includes power washing and ceiling? 

Mr. Howison: Yeah, all of those things that we approved last month. 

Mr. Rayl: On the next item of payment repairs, we have not received any further 

quotes from contractors. I would say if we wanted to pursue these, we'd need to reach 

back out to S&S and see if they could still honor what they provided back then at last 

month's meeting we did. There wasn't any appetite expressed for pursuing that at that 

time. 

Ms. Landgrebe: Does Tucker also do that work? 

Mr. Rayl: Yes, and I'm providing the quotes from the contractors that are 

responding to our requests, and we try to keep it open for them and basically let them 

know that they've got until the meeting to give us a number if they're interested in work. 

That way, I can have the opportunity to bring the greatest number of responsive bidders 

to the Board. We have asked Tucker. We have asked Suarez. We're going after that same 

group. We're always continuing to look for others that have an interest in work. I think 

right now, everybody's busy and it is just getting on a radar. 

Ms. Landgrebe: How could we get Tucker to be more engaged, or how do you do 

that? 

Mr. Rayl: Volume of work. I have got a good relationship with the folks over there, 

obviously. I'm going to reach out to them, let them know we really like to see them do 

work. It will help if we adopt their contract that demonstrates that. We are typing it. The 

next item I have on here is the pavers. We're continuing to coordinate with Matt and 

Christine and working on solutions there. Matt and I were talking earlier about some work 

he had done there this weekend. We've talked about it because we don't know everything 

that's under the ground out there. I don't think something we haven't done yet was calling 

until we locate like you see with the paint the flags. If there are some lines there that we 

don't have records of, don't have any knowledge of, we could find them located in that 
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fashion, and we could look in that direction to see if we can find where the disruption in 

the sub-grade is coming from that's causing the failures with the pavers on the surface. 

As of right now, we are looking to eliminate things, but we haven't found the source of 

what's causing them right now. 

Ms. Landgrebe: So what's Matt been doing is really a band-aid? 

Mr. Rayl: Yes. 

Ms. Landgrebe: What's the plan to get to the root because you've got ponds on 

either side? Is it a stream running underneath? 

Mr. Rayl: No. I mean, we found evidence there is a water source there. We don't 

know where it's coming from. As I said, we are continuing to eliminate what is not causing 

it but we are yet to find what is causing it? 

Ms. Landgrebe: So what do we need to do to find out? I mean, you could spend 

years just eliminating this, eliminating that. Maybe not years, but. 

Mr. Rayl: We're going to do this #811 call utility locates, and we're going to see if 

it shows up any lines that we didn't know to date exists there, and that would be the next 

direction we could look to see what they are. See if they're compromised. 

Ms. Landgrebe: Is there anything we can do in conjunction with that? Because I 

hear you saying that you think it's a water source, Utilities is a lot more than just water. I 

just think we have to adjust. 

Mr. Rayl: I just think the pressure lines in that area, storm sewer, and gravity sewer, 

or things like that would have that effect unless there was a collapsed line, and it would 

really reveal itself if that was the case. We're seeing soil get pushed up above the surfaces 

of the pavement. You'd see a pothole like a sinkhole going down because that soil will be 

traveling through that compromised pipeline, and I've seen that. So I will bring back an 

update to the Board to take the next step. We also have some quantities to get a bid on 

the Pond 8 repair, that same area where the bank was washing out. The maintenance 

supervisor identified that a while back. The pond bank is very close to the car path, and 

there's slopes eroded, and there's some undermining to the car path we're getting 

contractors to repair that. We're working on that storm water needs analysis that's due at 

the end of June. It's pressing along. The last item I have is after last month's meeting the 

Board directed us to look at creating a new area for that oil container to be located. We 
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took some survey shots in the area that was discussed near the pond adjacent to the 

parking lot, and we're preparing that. We don't need to go to Lake Wales or anywhere to 

get any plan approval on that. When we get our plan complete on that, we'll get some 

bids from contractors as well. 

Ms. Landgrebe: So will we have that for next month? Because I know you've been 

working on that for a while. 

Mr. Rayl: No. We were authorized to proceed with the last month. We took our 

survey shots and are putting the drawings together. I wouldn't say we've been working on 

it for a while, but I can bring back contractors to give us quotes. I'll have a plan they can 

give us a quote on, and if I can get a quote back from them in time for next month's 

meeting I will.  

Ms. Landgrebe: Then on that bank erosion, I'm sorry. When did you say that's 

going to happen? 

Mr. Rayl: We measured up the quantities of filter sod and some flowable fill under 

the cart path to fill the void on the cart path. We've got those quantities put together, and 

I think we're going to send that out to get bids this week. 

Mr. Costello: Have you looked at the bank erosion behind the building here? It's 

not a pond. There it is. Up here. By the 12th tee. We're having a problem back here with 

bank erosion. It is getting worse. We had some work done on that right before Irma came 

through, and it seems like it's back to the way it was prior to that. It's getting to a point 

where you're going to have the same situation. If we don't do something now, I think it's 

probably going to be that much more work that's going to have to be done if we don't take 

a good look at it. 

Mr. Rayl: I will check that out before I leave today. That's all I have to for the Board 

this morning. Does anyone have any questions? 

Mr. Realmuto: I just wanted to say thank you for giving us the quotes ahead of the 

meeting, that was very helpful in helping things move along. I think I heard you say, you 

tell the contractors they have until the meeting to submit bids, maybe that's part of the 

problem. I like to have it all together in one packet so we have everything in front of us. 

But the deadline should be the deadline for the agenda packet being put together not the 

meeting itself which is basically one week prior. Can we do that? 
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Mr. Rayl: We ask them for quotes. I don't normally say, if you don't give it to me by 

this, you're out of it. I try to keep it open ended so I can come in here with two or three 

bids instead of zero because I gave them a hard and fast deadline. I get them when I get 

them from them, I don't really have a whole lot of control over that. But I don't try to let it 

run down to the 11th hour either. 

Mr. Realmuto: No, I understand. I'm just suggesting we set the expectations as 

being we'd like them the week before, again when the agenda packet goes out. 

Personally, I'm fine with getting whatever you have in the agenda packet, and then if any 

trickle in, you giving it to us then. 

Ms. Carpenter: Well, from a pure administrative standpoint, the agenda is 

supposed to be out seven days before. So if you could ask them to do that, and the fact 

that others will be in the agenda packet does give a delayed person an advantage if they 

look at the agenda. You really need to push them all for the agenda package. 

Mr. Howison: I have one other item. Alan, you and I talked about it last month after 

the meeting, the intersection at Ashton Club and Dunmore, I think you'd indicated that 

that's about a 50-foot radius turn, much greater than you'd normally see. What it appears 

to have done by making that Y turn is just create an acceleration ramp where people 

ignore the stop sign more so than they do elsewhere. I'd like to ask you to take a look and 

see any idea how much it might cost us to trim that back to its original 25-foot radius. I'm 

throwing this in front of the Board because if we don't want to spend the time, that's fine. 

But I do think that if you were to just sit at that corner, you would realize that many vehicles 

just fly around the corner. They don't even pause. 

Mr. Plummer: I've spent a significant amount of time at that intersection, and you're 

right. It's used like an on-ramp, that's what it is used as. The thing that concerns me the 

most about reducing the radius is what that does to RVs and the few semi-trucks that 

make deliveries down there. Obviously, that's going to tighten that corner up when you 

do that. 

Mr. Howison: It would, and it would be the same radius turn that they have coming 

out of some of the RV home streets, although I'll acknowledge that there's more traffic at 

that intersection and it would mean that an RV might have to stop and wait to make that 

turn. I'm open to any other suggestions, but I think it's a safety issue there. 
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Mr. Realmuto: First of all, I acknowledge the safety issue. It's a problem of people 

not stopping at stop signs. I'm not sure if the ramp contributes to that or not, I don't know 

how we determine that. With regard to the RV issue though, you mentioned it was no 

worse than some RV homes. I'd like to differ with you there. The intersection is at a 90-

degree angle, the RV home driveways are all angled for exactly that reason. 

Mr. Howison: I'm not talking about driveways. I'm talking about onto Dunmore, let's 

say from your street, that radius is about a 25- or 30-foot radius turn, probably 25. 

Mr. Costello: Biggest problem with that is a lot of these RVs are what you call Cat-

4, the wheels are behind you, and what you have to do in order to turn, you have to go 

into the intersection as you're making the turn so you do need the wider part of the road. 

Mr. Howison: I don't dispute that, but we've got residents that are concerned about 

their personal safety. I came very near getting hit at that intersection on a golf cart about 

a year ago. I have heard other people's anecdotal stories about what has gone on at that 

corner. I feel like we've got to do something. Whether it's paint yellow stripes if we thought 

that would help, or whether it's truly to hit people up. I mean, there are an average of 

about 27,000 vehicles that go through there every month, that corner, whether it's bicycles 

or golf carts. But I saw a 10-minute video of the Lady 18-holers and one actually tried to 

pass a truck that stopped. Somebody is going to get hurt. We have to do something. 

Mr. Costello: I hate to say it, but if you're not going to stop at a stop sign, you're 

not going to stop at a stop sign. I can understand, and I completely agree with you that 

you're taking your life in your hands on a golf cart sometimes out here because some of 

these people, they just don't care. They are in a rush, I don't understand it, they're retired. 

Ms. Carpenter: It sounds like it might be time to call the City of Lake Wales and 

see if they can have an officer or some of those signs that remind. 

Mr. Howison: They have been out here racing, you got to hear the number of tales. 

Ms. Carpenter: Okay. 

Mr. Howison: But I don't know what to do and I don't know what to do for the 

residents that live there that raised this issue to me. There are times that they just can't 

get out of their driveway. 

Mr. Realmuto: I mean it is a busy street and that is one of the stop signs where 

people do tend to roll right through. Quite frankly, the one that's even worse is right here 
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on the Boulevard onto Ashton Club. You just watch people, almost no one stops. I think 

we do need to come up with a solution to the problem. It's not unique to that particular 

intersection but those may be the Top 2. 

Mr. Plummer: Obviously, you're going to be hard pressed to change the radius of 

the curve and have that cause people to stop. There's basically only one way to get people 

to stop, it's called enforcement. It's not real popular. I understand what you're saying 

because I've stood there in that driveway and watched them come myself. So I 

understand exactly what you're talking about. I'm just not sure changing the radius will 

get people to stop there. 

 

C. Lake Ashton Community Director 
Mr. Plummer: Next item on the agenda is the Community Director. The floor is 

yours, Christine. 

Ms. Wells: I'll try to make this quick. The Community Directory Report was included 

in the agenda packet. Just wanted to touch base on a couple of things. The Events 

Advisory Committee had its first meeting on March 16th. It went very well. Not everyone 

was able to make it into attendance, but the people who did we had great conversation 

and they had a lot of headway, I think, with some of the things we were discussing. We 

have follow-up meeting on April 11th. We are still exploring the ticketing software. I need 

to get the link out to everyone so they can look at the demo at home that we've explored 

for that. We'll get some more feedback on our April 11th meeting. Karaoke is scheduled 

for the outdoor patio for March 27th I know the ad of the LA Times didn't have anything 

scheduled for that time, so marketing is working on sending out some advertisements, 

letting residents know that there's going to be karaoke on the 27th on the outdoor patio. I 

did have some numbers from brunch on March 6th that they had the first brunch. They 

had 82 residents in attendance. We got some feedback from the brunch regarding it 

wasn't a true brunch and some advertisements could be done to let residents know that 

there's drinks included so we can get a greater attendance. They've done that for the 

upcoming brunch. We are having election on Tuesday, April 5th, here in the clubhouse 

ballroom, and next Monday morning after coffee, we're going to have a candidate meet 

and greet for all candidates that are running for office for the City of Lake Wales. We also 
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are working on getting the acoustic panels recovered. I just need to get a proposal and 

pay it for the fabric that we're getting and so we can get those recovered and get those 

installed as soon as possible. Matt and Jared are working on a plan for hanging them. 

The way that they were hung before, we're going to have to change because we're 

changing the orientation of some of the acoustic panels. The project tracking list, the 

installation of the pool lift. We did have some residents attest that it's a little low. We got 

a quote from MJ's landscaping to install a concrete pad with rebar that's going to raise it 

just slightly. It was a quote for $320. They're going to be doing that this Thursday and 

then we'll re-install the pool lift. It was just a little low for some of our residents. We're 

going to move forward with that. 

Mr. Realmuto: Christine, just a quick question. If we raise that, will it still get low 

enough at the water mark? 

Ms. Wells: Yes, it will. Jared is going to be a master at pool lift after this. If there 

are any questions anyone has about pool lifts, just see Jared and he'll be able to answer 

all your questions. Pressure washing and painting the Thompson Nursery Road caps I 

told you guys at the last meeting about pressure washing and I got with them. It is looking 

more towards the end of April before he can get painting those caps. We're keeping an 

eye on that. In regard to the restaurant patio awning, we did meet with Harper's Custom 

Canvas as discussed at the last meeting to see if there's any structural changes that 

needs to be made. He did recommend there's some support bars that are on some of the 

trusses out there now. He recommended installing those court beams, if you would, or 

support bars along the whole front of the awning so it doesn't create the pockets where 

they're created right now. Where you see the pockets of the water gathering, there'll be 

support beams that will support the vinyl so the water will run right on. They said that the 

current structure, if we're going to install canvas again, that we would need to redo the 

entire structure because it's not pitched properly for canvas installation. If we're doing 

vinyl, they feel with the addition of the support bars, it would allow us to not have that 

pocketing along with vinyl because vinyl doesn't require a steep of a pitch. I did get a 

revised quote from them and it's $24,700. 

Ms. Landgrebe: Just for those bars? 
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Ms. Wells: It's for the bars and the vinyl. They recommended also doing it in two 

sections so that they could pull the vinyl a little bit more to tighten it. That's the quote for 

that. It is the exact same vinyl before that. It's the option too of doing it in sections if we 

want. They can do it one section. They just said if we split it into two sections, that would 

allow them to stretch it a little bit more. 

Mr. Realmuto: If we divide it into two sections, will it be between the two sections? 

Ms. Wells: They had said that they were going to install some flashing in that area 

to where it wouldn't be able to do that. Flashing would be blended with the vinyl and you 

would barely be able to see it. The vinyl is a matte vinyl. We'd ask him for a sample. I 

hadn't got it by today, but he did have a sample book with him. It's a matte vinyl. It's not 

shiny vinyl like circus tent. He had some nice, pretty, bright, orange vinyl. If the Board 

wants to consider moving forward with that now or we can table it depending. I just wanted 

to bring information back that we talked about in the last Board meeting. 

Mr. Plummer: What's the Board's pleasure? 

Ms. Landgrebe: Just for clarification, we're talking about the awning out there. In 

the original budget, I think our quote was like $8,000 before lots of stuff happened. Now 

we're talking $24,000. 

Mr. Plummer: I think you have the numbers correctly. 

Ms. Landgrebe: Just checking. 

Mr. Costello: You have to take into consideration supports. 

Ms. Wells: That was what he recommended adding to it is the support bars. If you 

go out there now, you'll see that on the far ends, they have the support bars. They're not 

on the section that's closest to the end of the pitch of the awning. It's back a section. He's 

recommending putting them at the very end so that that's where the water is pooling right 

now. Where you see those pockets, he actually called them bellies, I guess it's the term 

that he used. 

Mr. Costello: In other words, if we do it without the supports, we're looking for 

another problem three years down the road? 

Ms. Wells: Possibly. 

Mr. Realmuto: I don't know. It's vinyl. It's not a solid roof, so there's always going 

to be sags because that water is going to accumulate and when the wind comes, it's going 
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to get pitched over. That's the nature of a cloth or vinyl awning. Moved out by stretching 

and using vinyl, it'll help it a little, but it's still going to occur. 

Ms. Landgrebe: I'm sorry, Christine. I happened to be there. I wasn't planning on 

it, but that's why he suggested the bars going across each segment as a support because 

it will actually keep it lifted, so maybe they might belly down a little between, but they will 

be pretty close. 

Mr. Realmuto: It will be more smaller pools. 

Ms. Landgrebe: Yeah, he said too that vinyl would work on the pitch we currently 

have, that's why, versus anything else. 

Mr. Realmuto: What we currently have is anything else. 

Ms. Wells: He said he didn't recommend the current structure with Canvas on it. 

That vinyl, we would not experience the issues that we're experiencing now. He did bring 

up an option to have a hard insulated roof. It only comes in white with a warranty. It's the 

same as the other vendor. If you get a bronze or a decorative color, they don't have any 

warranty for it. It only comes in white, which I didn't think the Board would like to have. 

Mr. Realmuto: Residences have probably installed something similar to the white 

and then covered them with the asphalt shingles, which is what the HOA requires. I don’t 

know if that's a possibility. 

Ms. Wells: I did not ask them that question. I can ask them that question. 

Ms. Landgrebe: Probably in hundreds or thousands of dollars. I'm not saying I'm 

surprised, but those bellies, I'm not seeing water drip through. I'm actually not seeing 

anyone sit outside when it rains. 

Mr. Costello: Do you want to test it? 

Mr. Plummer: There is a reason they are not sitting at that table. 

Mr. Realmuto: Having taken shelter there during storms from the pool, and I can 

tell you it does drip. I would not want to be eating my dinner there having the water drip 

in my food. It's been that way since it's put there. It's nothing new. I think it'd be a nice 

improvement and eventually needs to be done. I just take pause at the amount, and these 

are the projects that I would feel more comfortable doing, at the earliest near at the end 

of the year when we see what our funds are looking like or pushing out to the following 

year. 
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Mr. Plummer: If I understand you correctly, you're suggesting we push it into the 

budget year instead of making a decision today? 

Mr. Realmuto: That would be my recommendation yes, because it is a large sum.  

Mr. Plummer: It obviously needs to be done whether we do it in this budget year 

or other budget year. 

Mr. Realmuto: It should be budgeted for next year's budget. I think it was in this 

year as well, but not at this amount. 

Ms. Wells: Matt will give you guys an update on the carp. We're working on that as 

well. They signed the permit this last week. They submitted to FWC as well as stop bars 

painted and crosswalks painted. I'll let you know the locations that are done with that. 

Then I just had the quotes that were included from Yellowstone, and Dana from 

Yellowstone is here at the back hiding. No, he's not hiding. He's available. I'm going to go 

through, and if you guys have any questions for him regarding any of these quotes, he's 

available to answer those. I'll just start with the first one, and this is one that was sent out 

separately. It's for the installation of the Dwarf Ixora and Blue Daze around the fountain 

at the entrance to Lake Ashton. There was a picture included in the last page of the 

community direct report that shows what it'd looked like at the mature stage. The quote 

is for $825 and that's for installation of the Ixora hedges around and Blue Daze in the front 

in that area. You're seeing a few Yellowstone quotes all in one month just because in the 

next few weeks it is going to be prime time for planting, so these are projects we've talked 

about over the past few months that we just wanted to wait until we're actually going to 

be doing the project to present it to the Board. We do have a plant replacement budget 

of $7,000 on the budget, and I don't have the financials right in front of me. I don't know 

if we've used any of that plant replacement budget yet to know how much we have to 

work with for some of these projects. 

Mr. Howison: So the proposals dated December 20th, it's still valid? 

Ms. Wells: Yes, sir. 

Ms. Landgrebe: Why are we going to put flowers around the fountain outside 

upfront of the guard house? I'm just trying to understand. 

Ms. Wells: Right now, there's dirt there, and we did have hedges there a while ago 

and they were removed. We've waited. We could do something else with that. We just 
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thought with adding the perennials, we have annuals up there as well, but it will give a 

great pop around that fountain to have the Ixora like we have around here with some color 

at that area. 

Ms. Landgrebe: Why were the hedges removed? 

Ms. Wells: I know at one point that they were having some difficulty with the hedges 

growing in that area. I did talk to Dana, he's actually taken over the maintenance of our 

fountain since that. He's assured us that whatever we plant there won't be killed from 

what he's using to maintain the fountain. If it is, he's promised to replace it. 

Mr. Realmuto: To be clear, there's currently nothing around the fountain, and it was 

part of a longer-term plan, I think, to replace that. 

Ms. Landgrebe: Do you think we could think about getting a nicer spray of water 

instead of just shooting up? 

Ms. Wells: Debby, that's one of the things that I have on our capital project list, and 

we'll talk about that at our budget workshop, is the refurbishment of that. We could get a 

nicer looking fountain there with maybe not doing too much work. It may not even be a 

capital budget when we get done with it by just changing the way that the water sprays. 

Mr. Realmuto: I would be making the same suggestion that we wait, but that's when 

you get out of the prime plant that exists, so it seems like if we're going to do it, now's the 

time to. 

Ms. Wells: Jill can confirm that we haven’t used anything in our plant replacement 

budget of $7,000. 

Ms. Landgrebe: I have some more questions. 

Ms. Landgrebe: Thank you. Sorry. Why wouldn't we just do the blue ground cover 

because that grows over a foot high? 

Ms. Wells: We can do whatever the Board would like us to do. Our suggestion was 

just to do a hedge look around it with flowers on it like we do in the circle drive just to 

make it cohesive. There is no Blue Daze currently up there, so I would shy away from 

putting Blue Daze all the way around just because it'd be another new flower up there 

now whereas we have Ixora to where it blends with the current landscaping and the Blue 

Daze would just give it a pop of a different color on the front. 

Ms. Landgrebe: So the orange would be? 
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Ms. Wells: That's Ixora. It looks exactly how it is in the front of the clubhouse and 

in front of the fountain. It'd be exactly the same. It's the Dwarf Ixora, so it wouldn't go 

higher than the fountain itself. 

 

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with 
Mr. Howison, Mr. Realmuto, Mr. Plummer and Mr. Costello in 
favor and Ms. Landgrebe opposed, the Plant Replacement 
Around the Fountain, was approved 4-1. 

 

Ms. Wells: I'm hoping I'm going in the same order as you guys have. The next one 

I have is the Bromeliads installation here in the center island of the West parking lot. We 

installed rock in that area when we did the rock install throughout the entire community, 

and in that area, the rocks have just fallen off the slope, so we're suggesting removing 

the rock from just the center area, leaving it in the end caps, but removing it in the center 

straight away. Moving that to the bottle brushes just outside of the tennis court and those 

tree rings, and then in that area planting Bromeliads. It's difficult in that area to plant 

something because of the root structure with the trees that are currently there, so Dana’s 

suggestion would be Bromeliads. They will almost attach to the root structure as well to 

give it a nice look there, and actually he did a little discount double-check for us, and that 

quote went down to $2,775. 

Ms. Landgrebe: Two thousand what? 

Ms. Wells: 775. 

Mr. Plummer: Each of you have observed the rocks in the area that we're talking 

but it has become very much a hazard for folks trying to traverse between the West and 

East side of that lot. Not only from stepping on them or their pile, but also what falls off 

and is on the other. I've seen some situations that could have been significantly worse 

than they were. I think removing those rocks is a good idea. Any other input? 

Mr. Realmuto: The quote in front of us, I want to make sure I'm looking at the right 

one, is $3,300 and it is reduced to $2,775? 

Ms. Landgrebe: I'm wondering if we have a bigger issue over here. I agree that we 

need to pull the rocks out, they're very tempting to skip across the lake rock. But 

apparently, those trees, Christine explained to me that those roots are coming up. To me, 
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that's a bigger issue because folks are going to walk through these plantings. There are 

a couple of little paths there, but it needs a couple of more. But it was explained to me 

that you can't because of the roots because at least one of the paths are tipped. I'm not 

sure planting flower plants, whatever they're called is going to resolve the issue. I think 

that we have a bigger issue and we need to address it. At some point, I don't need to 

know what could happen. I guess Alan could probably tell us what's coming up I don't 

know.  

Mr. Realmuto: Dana is here who's going to be doing the work. I was going to ask 

if he could do something to take out some of those roots that are causing the larger issues, 

particularly around the pathways. He's shaking his head no. 

Ms. Landgrebe: I asked that they're too close to the tree. 

Ms. Wells: Dana can correct me if I'm wrong with this. I think if you'd remove some 

of the roots, it may kill the tree. You can come up here and talk. 

Ms. Landgrebe: Come on up. 

Mr. Bryant: Yeah, it's hard to tell based on the age of those trees, and what little 

we see. Which ones are actually the support roots and which ones are secondary? 

Chances of just grinding down those that are on the surface and causing the issue. 

Probably just going to damage the tree eventually. It might not die right away; I think a 

couple of years. But then all of a sudden, you've got the tree dies. 

Mr. Costello: Dana, what are the roots eventually going to do to the area around 

it? I mean there's curbing and everything else. 

Mr. Bryant: Destroy it. 

Mr. Costello: That's what I'm assuming. I mean eventually it's going to cost us 

money to repair whatever the roots destroyed. 

Mr. Bryant: I'm honestly very surprised that you don't have more issues with 

curbing and the pavement. Traditionally, oak tree roots are long and surface-bound, and 

seek water wherever they can find it. 

Mr. Costello: Usually they go out as forest the branches of the tree? Eventually, 

we are going to have the curbing and everything else. What is your suggestion? That we 

remove some of the trees? 
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Mr. Bryant: Remove them all. I love trees and I think they make nice shade in the 

parking lot. Luckily, unlike houses that have them in the front yard, that people find their 

driveway is being pushed up and septic tanks being disrupted, you don't have that issue 

there. You're just going to be fighting the asphalt being constantly pushed up and buckled. 

That is such a narrow island. You could put other trees. We've done it in the past where 

we've gone in and removed 20-year-old oaks that people had planted and then they came 

back and realized that might have not been the best choice and you can put in Crape 

Myrtles or other trees that tend to go down. 

Mr. Realmuto: I would suggest that what's cheap is perhaps not putting any trees 

in there, eventually, would it be a viable long-term path to basically either cut them down 

or grind the woods because you probably don't want to try picking that up. We'll let them 

die naturally. But I don't know, but my point is it wouldn't be a viable choice. It doesn't 

make sense to go ahead with this plan, realizing that the trees will eventually die or we'll 

need to remove them. 

Mr. Bryant: Well, that's the case. It's like okay, how long? It's a $3,000 investment 

for how long? It's an aesthetic. I'm not trying to take money out of my own pocket. But 

you're going to spend $3,000 to aesthetically approve an area that you're already talking 

about possibly removing trees. If you remove the trees, that's the wrong plan because 

that plan needs the canopy of the trees. 

Mr. Costello: The problem there is that it is a $3,000 project, but it's going to cost 

$6,000 worth of damage, if we don't do something about it. 

Male_5: The plants won’t, so yes or no, those plants aren't going to hurt a thing. 

The Bromeliads are air plants, the plan is to put the Bromeliads down and scratch the 

surface wherever we can, put soil enhancement over the top of them so they have 

something to grab onto and root. They'll grow up those trees. They'll grow up oak trees. 

Bromeliads won’t cause issues. It's the oak trees themselves that are going to be a long 

term. 

Mr. Realmuto: Listening to you, it sounds to me like, if our plan is to eventually 

remove the trees, this is not necessarily well advised to do that. Maybe it would be best 

if we ask you to come up with another plan. Prepare for the tree removal, and then putting 

something in there that would work well without the trees there. 
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Mr. Bryant: Absolutely. If you're looking at that $3,000, you might as well. It might 

be $5,000 to $10,000, but now you're solving an issue. 

Mr. Plummer: If you'll come up with something, we would appreciate that and we'd 

like to thank you for helping us get to the root of the problem. 

Mr. Realmuto: Pun intended.  

Ms. Landgrebe: If we remove the rocks because that needs to happen, and there's 

a plan to position them somewhere else, will you put dirt over there? I hate to see dirt. 

People are going to walk through because there's not enough walkways. Now, are they 

going to stumble over roots? 

Mr. Realmuto: While removing the trees, we could cut the roots and fix the 

pathways. This sounds like a discussion for another time. Let's not get ahead of 

ourselves. 

Mr. Costello: We need to make a decision on how we're going to move forward.  

Ms. Landgrebe: So, we're not doing anything yet about it? 

Mr. Plummer: My question is going to be, what would happen if we would move 

the excess rock and get that stuff out of there and leave a very minor amount that's 

reversible, if you will. 

Ms. Wells: That's like what we're just talking about. The issue we were having 

before with the mulch is the mulch would wash away because it's in a sloped area. If we 

could get a shredded mulch that he said will maybe stay a little bit longer, and not just 

wash away. That's the reason we replace a lot of mulch with rock is we were just having 

some areas where it was just washing away quickly. That's definitely one of them, but he 

said that we can get some shredded mulch so we can go ahead and move forward with 

removing the rock, putting it on the tree rings, put some shredded mulch there until we 

come up with a greater plan. That is if the Board wants us to move in that direction. 

Mr. Bryant: That is much more aesthetically feasible. When I say shredded mulch, 

it's the same coco brown that we have and that we're using. But because it's not Pine 

Bark it actually sits a little bit better. 

Mr. Plummer: I think it depends on what the time length of us moving forward with 

the rest of it is. If we are going to do that in the very near future, I wouldn't spend money 
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putting anything in there. But if it's something that is going to be a year or 18 months down 

the road, then you might want to.  

Mr. Realmuto: Can we start with just removing the excess rocks so that it is not in 

the parking lot and a potential hazard? 

Mr. Plummer: Let's get the rock out and see what it looks like. Let's start there. 

Let's just get the rock out, and then we will make a determination after we see what we've 

got, when that's gone. 

Ms. Wells: Dana has just said too that he can get us a quote by next meeting for a 

new plan for the trees.  

 

I. Focus 2025 Review 
II. Consideration of Quotes for Plant Replacement and Irrigation 

Repairs 
Ms. Wells: The next quote in your packet was for the irrigation rehab on Aberdeen. 

It's regarding the irrigation that irrigates the bushes along Thompson River behind homes 

on Aberdeen. The current irrigation there is non-functioning. There's a poly irrigation pipe 

there. Dana was suggesting replacing the poly irrigation pipe with PVC, and install 

sprinklers there. We just had to remove several dead bushes there. It's not getting proper 

irrigation, so we are running into an issue where we're getting dead bushes there in 

addition to their age. It's part of a bigger plan moving forward, as to first fix the irrigation 

that's there; and then second, replace the dead bushes that we've had to remove in that 

area to get that area back to where it should be looking. The quote was for $4,515.68 and 

there are 92 sprinklers.  

Mr. Realmuto: I'm sorry, what was the amount, Christine? 

Ms. Wells: $4,515.68. 

Mr. Realmuto: Okay. 

Mr. Fisher: The East side has a poly pipe that runs. There are two valves on either 

side of the gate, and actually a lot more fence line to the West. But it only has Maxi jets 

that shoot at base of the pillars; whereas on the East side, there's irrigation for the wax 

myrtles. Wax myrtles are old, tired, and they're scrub, and they're dying on their own 

regardless of the irrigation. Irrigation that was installed, probably as a cost-effective 

matter, its poly pipe running along the surface so you wouldn't have to trench anything. It 
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was very economical at the time. Problem is, rodents can smell the water, and they just 

follow it. Now you have holes throughout the entire length of the poly pipe that make it 

unusable. 

Mr. Realmuto: I want to understand what plants the watering supports. 

Mr. Fisher: Bushes that are inside of the fence, on the East side of- 

Mr. Realmuto: Are they high enough to be a sound barrier? 

Mr. Fisher: Yeah, they are on top of the fence. Some of them have been replaced 

with bottle brush. We've talked about systematically replacing some of the gaps. There 

are several gaps in that fence line that we could put bottle brush, but you certainly wouldn't 

want to do it and just bet on mother nature. 

Mr. Realmuto: Would it make sense to wait until the plantings that need to be 

replaced are done so that you don't damage the irrigation when you're pulling things out 

and replanting what needs to be there? 

Mr. Fisher: Yeah, six- and one-half dozen. But yes, we could give you a quote on 

how many plants need to go in. No sense putting the cart before the horse. 

Mr. Realmuto: I was just trying to establish this. It's not an issue doing the plantings 

after the irrigation? You're not concerned about that at all? Okay. 

Ms. Landgrebe: Sixteen hundred feet covers about how many houses down? 

Mr. Fisher: That covers the whole East end. 

Ms. Landgrebe: It does? Okay. Because I noticed that a lot of whatever hedges 

are there, they are either really leggy or dead, so it looks like all that's going to have to 

get replaced. 

Mr. Fisher: Little by little. What we could do is, wax myrtle is a forest weed, we can 

cut it down to two feet, it would come back. I have in other cases, cut it down to the base, 

flesh cut it; give it a couple of years, it'll be back. 

Mr. Realmuto: Christine, what do we have left in the irrigation budget? 

Ms. Burns: We've spent $649 of the $3,500. 

Mr. Realmuto: Given rainy season is coming up, is there something we can refer 

to the end of our fiscal year? If it makes sense.  

Mr. Plummer: I understand, we are going to table that. 
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Ms. Wells: The next item was the plant removal of the west side of the pool. We 

have some Ligustrum bushes that have died in that area as well. They're becoming leggy, 

all of the bushes. We're getting to that point where some of the landscaping that's been 

installed from the very beginning is in need of replacement. There is an option of just 

replacing those Ligustrums that are there, but you'd have five brand new ones and a mix 

of, how many are there? Total of 24 that are gone. It's at the end of its useful life, the other 

24. The recommendation was to remove the Ligustrum bushes and Boxwood bushes that 

are in front. There are several of those that are dying as well. Disposal of the bushes then 

installing Augustine turf in its place. I do have another quote as well, I can grab really 

quick. If the Board doesn't want to install St. Augustine there, we had another quote to 

install Arboricola, which is the green and yellow variegated hedge that you see throughout 

the community. There's a lot around the clubhouse as well, as well as oyster plants in the 

front, which is what you see on the end caps. I'm going to grab that off my phone really 

quick. You have two options for that one. 

Mr. Realmuto: While Christine is doing that, I am curious with the cost of that other 

option would be. My only concern would be replacing with the St. Augustine, because you 

have them trimming, it eats into the wall so I don't know if that would be advised. 

Ms. Landgrebe: The bushes have to come out because they're dead. 

Ms. Wells: To install the Arboricola and dwarf oyster would be $1,300. It's 

$1,080.85 to install St. Augustine and $1,300 to install hedges, the green and yellow 

variegated hedges with the oyster plants. It's two options. 

 

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with 
all in favor, the Installation of Hedges for $1,300, was 
approved. 

 

 

III. Consideration of Quotes to Replace Two (2) Ellipticals 
Ms. Wells: Moving on is the quotes for ellipticals. There was a memo put together 

with quotes. The quote received from life fitness is for $8,598.88. They have offered to 

give us a $600 trade-in credit for the current ellipticals, which brings the price down to 

$7,988.88. The quote received from Fitness Services of Florida is for $9,600, there was 
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no trade-in credit offered from them. Then Fitness Smith is $9,574.50 with the $400 trade-

in credit that they offered to us for the ellipticals. There's $10,000 right now allocated and 

the replacement of the current ellipticals as capital project in the fiscal year '21 budget. 

According to the reserve study that was done in 2017, the useful life of the cardiovascular 

equipment is 5-10 years. We replaced these ellipticals in 2013. We're right at that 10-year 

mark next year. The two quotes for Life Fitness as well as Fitness Services of Florida, or 

for the same elliptical, there's lots of options out there, so we just asked the 

recommendation on a piece of fitness equipment that would be suitable for a 55 plus 

community, and they both recommended the Life Fitness Activate elliptical with cross 

trainer. Fitness Smith, they do not deal in Life Fitness equipment, so they recommended 

the Octane XT3700. The differences between those two machines are a one-year 

warranty on labor. The Octane has a three-year warranty, whereas the Life Fitness has 

the two-year warranty. 

Mr. Realmuto: Christine, on the lower quote, I think the one on the same machine, 

the lower one, how long is that quote good for?  

Ms. Wells: June 9, 2022. 

Mr. Realmuto: Short-term. 

Ms. Wells: Yes. They're all short term lately. 

Mr. Realmuto: As the budget guy, I just want to remind the Board, even if we 

budgeted an amount for items, there's other items that are over budget, just keep that in 

mind. I don't have a strong opinion one way or the other on this one other than the only 

reasonable amount, in my opinion, is to capture the price so it doesn't go up on us. I'd 

lean towards approving it. 

Ms. Wells: It's under budget as well for that line item. 

Mr. Howison: You said that the only difference is this is a one-year warranty versus 

a two or three. 

Ms. Wells: There's a two-year warranty on the Life Fitness, two-year warranty on 

parts and one year on labor. The Octane has a three-year warranty on parts and one-

year warranty on labor. Same labor warranty, one extra year for parts. 

Mr. Howison: Okay. 

Ms. Wells: We currently have Life Fitness ellipticals as well. 
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On MOTION by Mr. Realmuto, seconded by Mr. Howison, with 
all in favor, the Quote from Life Fitness for Ellipticals in the 
Amount of $8,598.88, was approved. 

 

Ms. Wells: I have just three quick things. These three things were not on my report. 

We did receive the mirror that was discussed at last supervisors meeting. It will be 

installed today in the fitness in a restroom, and as well as one of our laptops recently 

crashed that we use. You can see we have one here. Both laptops that we had were 

really old. One of them has since crashed so we're down to one. I was hoping that the 

Board would give us. I've been looking online, it's probably the cheapest place to find 

them. The one that we looked at recently, it was under $500, so I was hoping that the 

Board could give us an approval to not exceed $500 for the purchase of any laptop. 

Mr. Plummer: That's one for general use like here at the meeting, not any particular 

employee. 

Ms. Wells: Yes, we use them for the lights, we use them for Zoom. Recently, this 

is the one that's been in the closet that streams the music throughout the clubhouse. 

We've had to take that away. We would move this one back to streaming the music out 

of the clubhouse since it's the older one, so we'd have a newer one that we use for 

streaming movies, for doing the light system here, and Zoom meetings. 

 

On MOTION by Mr. Costello, seconded by Ms. Landgrebe, 
with all in favor, the Purchase of a New Laptop with a Not-To-
Exceed Amount of $500, was approved. 

 

Ms. Wells: The last thing was, I've been working with the garden club, they're 

looking at possibly doing a fundraiser for Arbor Day to raise money to plant a tree or two 

in the pet play park. I told them that I would first need to bring it to supervisors to see if 

they were onboard because we would take over the maintenance of those trees once 

they're installed. They are researching trees that would not drop leaves as often, and one 

that would provide shade in that area. I told them I would bring the idea. It's still not 
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confirmed from them, but since when they want to do is before the next meeting, I figured 

I would see what the Board thought of the idea before they moved forward with it. 

Ms. Landgrebe: Who would plant the trees, us or the garden club? 

Ms. Wells: It would probably be the garden club that would do it, but we're still 

talking. Usually, we try to support them in whatever way we can. 

Mr. Plummer: You want to make a motion to accept the concept and have a final 

report prior to anything else? 

Ms. Burns: We could just do the staff direction on it. I think she can work with them 

to facilitate the project. 

Ms. Wells: So that's okay to let them know that they can move forward? 

Mr. Plummer: Yes.   

Ms. Wells: That's all I had unless anyone has any other questions. 

Mr. Plummer: Anything else for Christine? If not, Matt, with the Operations Report.  

 

D. Operations Manager 
Mr. Fisher: Included in the agenda packet was the Operations Manager's report. 

We started things off with the aquatic maintenance, as Christine mentioned in the project 

tracking list. Applied Aquatic installed a barrier to the outfall. He sent pictures over. It looks 

good. It's made out of PVC and I'll include pictures in my report next month. This is pond 

GC7. This is along the 10th green. So the application for the permit, it was submitted. I 

saw the email, so we are waiting for approval from FWC, usually it takes 30-60 days for 

that approval. Once we get that in our hands, then Applied Aquatic could go ahead and 

order those fish and get those installed. I'll keep everyone updated on that as I learn about 

it. Next thing, Pond E7, it's located on the southern portion of Litchfield Loop, it had an 

algae bloom. I received the email from a resident about this and it seemed like it happened 

within a few days. Everything surfaced to the top. Applied Aquatic treated it the same day. 

I've actually drove by a few times and it looks like it's gone way down after the couple of 

treatments of copper sulfate, so these are going to be more prevalent because of the 

warm weather we're getting and fertilizing yards, all that nutrient goes into the plants and 

they're just doing what they're designed to do. Once those blooms happen, Applied 
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Aquatic treats it. Usually, it goes away fast, but sometimes these algae blooms can be 

hard to control. 

Mr. Realmuto: That's covered under the existing contract? 

Mr. Fisher: Yes, sorry. Algae treatments every two weeks, and that's under the 

contract, so when we call it, they'll come out. No charge and we treat whatever we see. I 

do include the treatments on site in my report as well. Next is the Facility Maintenance 

and Field Services update. The staff did pressure wash the pavers around the bocce 

courts and touched up paints of various furniture pieces. Staff painted the crosswalk on 

Ashton Club Drive located near the tennis courts, it came out nice, included a picture of 

that. Staff installed some metal clip plates to some doors that are high traffic areas. It's 

got a lot of people kicking the bottoms of the doors, we're getting tired of magic erasing 

them, and it looks good. We did a lot to the doors going into the lobby of the ballroom, 

Jared did a good job on that. Staff did repair a broken door at the pavilion and the screen 

doors. I don't know if it was left open during a windy event, but it seemed like the hinge 

broke loose from the framing of the pavilion door, so we fabricated a metal piece that 

attached the door back together, so everything's good down there. A couple of dates. It 

seems like every few days I'm getting hold of Gill’s Manufacturing to deliver our furniture, 

but I'm just at the point right now I may just go pick it up. Everybody seems to be crazy 

busy, so I believe he did inform me that our six pool loungers were ready, I'm just going 

to go pick them up either tomorrow or Wednesday and see if I can get him to commit to 

picking up the remainder I have. We have three pools loungers that still need to get 

welded and get those back on the pool deck, so I'll update Mike on that. Last update, staff 

did call in to see if there are any other suppliers in the area. I was informed that Home 

Depot was the only supplier. We went ahead and ordered 67 5-gallon drums, that being 

how many they had on hand. They are actually being delivered today. We're hoping they 

come on pallets so we can direct them where to put them. We did contact Clayton and 

get his time frame of availability and he's about four weeks out. As Christine mentioned, 

we're forming a meeting with all parties involved in this project. To wrap things up, we 

included a general maintenance forecast of what we're aiming to get done before next 

Board meeting, so pressure washing items, the circular drive, the car wash, the pavers 

outside the ballroom and the pathway leading to the west parking lot looks dark with algae 
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and touch up paintings and furniture into another crosswalk. On the project tracking list, 

there's one item, the Horseshoe pits, we just had postponed the backboards because of 

the resident volunteer that's been helping with that, so we're really aiming to get that 

completed before the next Board meeting. I just got to get a few more material items 

wood-wise and that should be done by next Board meeting. Any questions? 

Ms. Landgrebe: The carp prices, will they stay the same? They're not going to 

increase it? 

Mr. Fisher: I'm sure they're fixed. 

Ms. Landgrebe: Thanks. 

Mr. Realmuto: Matt, quick question on the east door by the conference room there 

and the opener. That door always seems to be broken or having problems. What's the 

progress status there? 

Mr. Fisher: The update on that is we've sent an email to the contractor to have 

them come fix it. It's finicky when you push the buttons as you mentioned, but also, they're 

not getting paid until they fix it. But as to a quick fix, until we hear back from them, I don't 

know of a way to quick fix it. We can give them a call. 

Mr. Realmuto: I think it was actually broken. It's gone beyond a finicky. Maybe you 

need to pick up the phone and talk to them or something more than an email. I'm glad to 

hear that we haven't paid it yet. 

Mr. Fisher: I'll go down there and investigate there. 

Mr. Plummer: Matt, thank you for your report. Thank you for all you do.  

 

E. District Manager’s Report 
Ms. Plummer: Next on the agenda is the District manager's report. 

Ms. Burns: I'm going to keep it brief and just tell you that the budget workshop is 

April 4th at 10 o'clock, and that is all I have. 

Mr. Plummer: April 4th at 10 o'clock. 

Mr. Realmuto: Very quickly, Bob. Jill, in preparation for that, you're going to be 

providing us with the first draft of the budget before then. 

Ms. Burns: You'll have it before the April 4th. 



March 21, 2022  Lake Ashton CDD	

	 54 

Mr. Realmuto: There was a change, I think I'd like to see, and I wanted to bring it 

up here to get the Board's feedback on it. I would like to ask that you move the restaurant, 

basically, the operations that we're currently taking out of the capital reserves to the 

general fund. I think it makes the budget a lot easier to understand and manage that way. 

For example, we're about to move into the financial reports that you provide and looking 

at the general fund, it's very useful. We have the adopted budget amount, the prorated 

budget amount, the actuals, and the variance, but basically, we don't have that for what 

we're spending on the restaurant. I think by moving that into the general funds, and since 

it's pretty clear to me it's going to be an ongoing expense, hopefully, we'll reduce it, maybe 

even turn it positive, but to manage the budget and understand where we are throughout 

the year, I think we really need to see it in the general fund as opposed to taking it each 

month out of the capital reserves and assuming that's an infinite pot because it's not, and 

it makes it very hard to do the capital reserve funding, as I'm sure Jan can attest working 

on that. 

Ms. Burns: I think we talked about this last year when you asked Sharon and there 

was a reason that she provided why it was done that way that I think you said made sense 

and you said to leave it. I can't remember what it was. I can go back through my emails 

and see. 

Mr. Realmuto: If there's a reason, maybe you and I can work on it offline, but unless 

there's a really good reason, after having tried to work with it that way for a year, I think 

that's the way it needs to change. It's an ongoing expense just like everything else here 

in the clubhouse. I can't see why we wouldn't be able to do that. Let's take it offline, but 

what I'm saying is the budget you present to us for our workshop, which is coming up in 

two weeks, I guess, unless one of the supervisor’s object or we find something else that 

I'd like to see it set up that way. I wanted to give Sharon an early heads-up. 
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EIGHTH ORDER OF BUSINESS Financial Report 
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 
Mr. Plummer: Financial reports. Any questions before we get to the check run 

summary? None. Next is the check run summary. 

 

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with 
all in favor, the Check Run Summary, was approved. 

  
NINTH ORDER OF BUSINESS Public Comments 

Mr. Plummer: Next item is public comments. 

Margo Stevens (4356 Ashton Club Drive): This is probably a question for Alan. My 

name is Margo Stevens, I live at 4356 Ashton Club Drive, lot number 131. Alan, in our 

cul-de-sac down here on Ashton Club Drive, there is a rather large yellow arrow pointing 

North, it has a disk in it. I don't know what that means and I'm asking you, have you seen 

it? Do you know what it is and why is it there? 

Mr. Rayl: I haven't seen it yet, but I will see it right after this meeting. 

Ms. Carpenter: I live on the cul-de-sac. If you would like to knock on 4356 door. I 

would love to know. 

Mr. Rayl: Yes, ma'am. 

Mr. Plummer: Any other comments, anything online? 

 
TENTH ORDER OF BUSINESS   Supervisor Requests / Supervisor  
       Open Discussion  

Mr. Plummer: The next item is Supervisor’s request or open discussion. 

Ms. Landgrebe: I just wanted to give some comments on the reserve study. Lloyd 

kind of took my thunder because when my first though at looking at what our current 

document has was, oh, my gosh, who did this, and how, and why? Because everything 

is bundled together. So Christine and I are in the process of unbundling and separating. 

Part of that is because as I look at that through the years, there were some years where 

we were going to get hit with like $600,000, $700,000 $800,000 in one year and I'm like, 
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oh, no, we're not going to do that. We're trying to be constant with assessments and then 

jack up a large amount and then it's like a roller coaster. Unless you guys have some 

objection to that, this would be a work in progress. We're working on more of a summary 

to start with the budget, but I won't be able to have everything broken out to my 

satisfaction by April 4th. Does that make sense? 

Mr. Realmuto: It makes sense in that I understand what you're saying, but that's a 

big issue because that's a key component of the budget. I think we need to have the 

Capital Reserve Study done for that workshop. In fact, I've been talking to Christine about 

this. It needs to be done prior because it feeds into the budget. I can't present a draft of 

that until we have that done. I suggest that we do the work that can be done at the time 

frame that we have and then the changes can go forward from there. Last year, we had 

this set up month by month so that the Capital Reserve Study was done in time to feed 

into the budget. 

Ms. Landgrebe: I understand and I just got it last month. So we're doing our due 

diligence. We're working very hard and we will have what we have. Certainly, for the 

upcoming year, we'll have really I think pretty good numbers. It's the years following, so 

this will be a work in progress, and to expect someone to have it done in such a short 

time frame is impossible. 

Mr. Realmuto: Maybe there's a misunderstanding. What needs to be done is the 

part that feeds into the next fiscal year's budget. That's where the priority needs to be. 

Ms. Landgrebe: Of course. 

Mr. Realmuto: The other work looking further out, certainly can happen anytime 

throughout the year. You talked about doing something with the Capital Reserve Study 

to level out expenditures. That's the whole purpose of the Capital Reserve Study and the 

Capital Projects fund is you build up the funds in the Capital Reserve Project fund so that 

the money is not coming out of the general fund, so that's what provides the leveling 

function. It's not what's actually expended from it. 

Ms. Landgrebe: Trust me, guys. 

Mr. Plummer: Anything else? If not. 
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ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Howison, seconded by Mr. Costello, with 
all in favor, the meeting was adjourned. 

 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 



MINUTES OF MEETING 
LAKE ASHTON  

COMMUNITY DEVELOPMENT DISTRICT 
 
 The budget workshop of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, April 4, 2022 at 10:00 a.m. at Lake Ashton 

Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859 

 
 Present and constituting a quorum were: 
 
 Bob Plummer Chairman 
 Mike Costello Vice Chairman 
 Debby Landgrebe Assistant Secretary 
 Steve Realmuto Assistant Secretary 
 Lloyd Howison Assistant Secretary 
   
 Also present were: 
 
 Jill Burns District Manager, GMS (via zoom) 

Alan Rayl District Engineer 
 Christine Wells Community Director 
 Matt Fisher Operations Manager 
 
 Other staff and residents 
 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 10:00 a.m. and five Supervisors were in 

attendance. The Board recited the pledge of allegiance.  

 

SECOND ORDER OF BUSINESS Discussion Regarding the Fiscal Year 
2023 Budget including Capital 
Projects 

The Board and Staff discussed the current year budget and the upcoming fiscal 

year budget that will be presented at the May meeting. The Board gave direction to staff 

on changes in budget line items. The Board also discussed potential capital projects and 

the reserve study 

 

THIRD ORDER OF BUSINESS Adjournment  
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There not being any further business to discuss, the meeting was adjourned. 

 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
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VARIANCE

3/6-3/122/27-3/5

PERIOD

2/20-2/26 3/20-3/26

BUDGET

3/13-3/19 PRIOR YEAR

PERIOD

B/(W)B/(W)

VARIANCEWeek 3Week 1 Week 5Week 2 Week 4

SALES
RETAIL $19,815 0.0%100.0%$17,418 $90,084 95.9%100.0% 96.9% $97,915$0 (8.0%)($7,832)$15,271 $90,084$18,515 100.0% 0.0%$19,064 100.0%87.4%

CATERING $2,860 0.0%0.0%$0 $2,860 4.1%0.0% 3.1% $4,188$0 (31.7%)($1,328)$0 $2,860$0 0.0% 0.0%$0 0.0%12.6%

BOARD $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

FLEX $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

SUMMER $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

PROGRAM $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

OTHER $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL SALES $22,675 0.0%100.0%$17,418 $92,944 100.0%100.0% 100.0% $102,104$0 (9.0%)($9,160)$15,271 $92,944$18,515 100.0% 0.0%$19,064 100.0%100.0%

COST OF SALES
Dry Grocery $2,232 0.0%0.0%$944 ($5,542) 0.0%0.0% 0.0% $3,993$0 (38.8%)($1,549)$952 $5,542$603 0.0% 0.0%$810 0.0%0.0%

Bakery $0 0.0%0.0%$0 ($176) 0.0%0.0% 0.0% $0$0 0.0%($176)$0 $176$0 0.0% 0.0%$176 0.0%0.0%

Dairy $485 0.0%0.0%$580 ($2,048) 0.0%0.0% 0.0% $2,267$0 9.7%$219$259 $2,048$321 0.0% 0.0%$404 0.0%0.0%

Produce $1,143 0.0%0.0%$965 ($3,528) 0.0%0.0% 0.0% $4,321$0 18.3%$792$0 $3,528$703 0.0% 0.0%$718 0.0%0.0%

Grocery $1,976 0.0%0.0%$1,560 ($6,343) 0.0%0.0% 0.0% $6,103$0 (3.9%)($240)$815 $6,343$610 0.0% 0.0%$1,382 0.0%0.0%

Protein $2,647 0.0%0.0%$3,046 ($11,858) 0.0%0.0% 0.0% $15,126$0 21.6%$3,268$1,940 $11,858$1,821 0.0% 0.0%$2,404 0.0%0.0%

Beverages $768 0.0%0.0%$501 ($4,110) 0.0%0.0% 0.0% $2,542$0 (61.6%)($1,567)$354 $4,110$1,122 0.0% 0.0%$1,365 0.0%0.0%

Misc. Cost $176 0.0%0.0%$1,467 ($4,302) 0.0%0.0% 0.0% $4,515$0 4.7%$213$3,120 $4,302($461) 0.0% 0.0%$0 0.0%0.0%

Vending Supplies $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

C-Store Merchandise $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL COST OF SALES $9,426 0.0%52.0%$9,064 ($37,907) 38.1%38.1% 40.8% $38,868$0 2.5%$961$7,440 $37,907$4,719 25.5% 0.0%$7,258 48.7%41.6%

GROSS PROFIT $13,249 0.0%48.0%$8,354 $55,036 61.9%61.9% 59.2% $63,235$0 (13.0%)($8,199)$7,831 $55,036$13,796 74.5% 0.0%$11,806 51.3%58.4%

PAYROLL

LABOR

MANAGEMENT $1,079 0.0%17.9%$3,115 ($12,815) 12.7%5.7% 13.8% $12,981$0 1.3%$165$2,425 $12,815$5,117 27.6% 0.0%$1,079 15.9%4.8%

HOURLY $6,552 0.0%31.1%$5,418 ($32,012) 30.2%29.8% 34.4% $30,813$0 (3.9%)($1,200)$5,315 $32,012$9,056 48.9% 0.0%$5,672 34.8%28.9%

HOURLY DRIVERS $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

OVERTIME $1,134 0.0%3.5%$608 ($3,961) 2.1%6.5% 4.3% $2,123$0 (86.6%)($1,838)$176 $3,961$798 4.3% 0.0%$1,246 1.2%5.0%

VAC/SICK/HOL $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

CONTRACT $0 0.0%2.5%$433 ($433) 0.0%0.0% 0.5% $0$0 0.0%($433)$0 $433$0 0.0% 0.0%$0 0.0%0.0%

BONUS $53 0.0%0.3%$53 ($264) 0.3%0.3% 0.3% $337$0 21.4%$72$53 $264$53 0.3% 0.0%$53 0.4%0.2%

TOTAL LABOR $8,818 0.0%55.3%$9,627 ($49,486) 45.3%42.2% 53.2% $46,253$0 (7.0%)($3,234)$7,969 $49,486$15,024 81.1% 0.0%$8,049 52.2%38.9%

TAX & FRINGE

TAX & FRINGE $2,492 0.0%15.1%$2,638 ($13,997) 12.9%11.9% 15.1% $13,217$0 (5.9%)($779)$2,281 $13,997$4,310 23.3% 0.0%$2,276 14.9%11.0%

TOTAL TAX & FRINGE $2,492 0.0%15.1%$2,638 ($13,997) 12.9%11.9% 15.1% $13,217$0 (5.9%)($779)$2,281 $13,997$4,310 23.3% 0.0%$2,276 14.9%11.0%

TOTAL PAYROLL $11,309 0.0%70.4%$12,264 ($63,483) 58.2%54.2% 68.3% $59,470$0 (6.7%)($4,013)$10,249 $63,483$19,334 104.4% 0.0%$10,326 67.1%49.9%

AFTER PRIME COSTS $1,940 0.0%(22.5%($3,910) ($8,446) 3.7%7.8% (9.1%) $3,765$0 (324.3%)($12,212)($2,418) ($8,446)($5,538) (29.9% 0.0%$1,481 (15.8%8.6%

Metz Culinary Management
Ops Statement

Date Range: 2/20/2022 to 3/26/2022

Report Group: Lake Ashton Community

Stores Reporting: 100%

Just This Timeframe: Yes

Fill Out Weeks: No

StandardBudget Behavior:

StandardBudget B(W) Variance % Calculation:

StandardPrior Year B(W) Variance % Calculation:

Transaction Types: ALL

Ops Configuration: Default

Page 1 of 2Report Generator: Compeat - www.compeat.com (v.14748) Report Generated on 4/8/2022 7:53 AM (PST)



VARIANCE

3/6-3/122/27-3/5

PERIOD

2/20-2/26 3/20-3/26

BUDGET

3/13-3/19 PRIOR YEAR

PERIOD

B/(W)B/(W)

VARIANCEWeek 3Week 1 Week 5Week 2 Week 4

CONT. EXPENSES
TELEPHONE/UTILITIES $0 0.0%0.0%$0 ($90) 0.0%0.0% 0.1% $24$0 (274.2%)($66)$0 $90$90 0.5% 0.0%$0 0.0%0.0%

MENUS & PRINTING $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

LAUNDRY $217 0.0%1.3%$231 ($708) 0.9%0.0% 0.8% $905$0 21.8%$197$0 $708$260 1.4% 0.0%$0 0.0%1.0%

OFFICE SUPPLIES $429 0.0%0.8%$134 ($1,130) 0.3%0.1% 1.2% $334$0 (238.6%)($796)$521 $1,130$25 0.1% 0.0%$21 3.4%1.9%

UNIFORMS $0 0.0%0.0%$0 ($237) 0.0%1.3% 0.3% $0$0 0.0%($237)$0 $237$0 0.0% 0.0%$237 0.0%0.0%

EQUIPMENT/SUPPLIES ($31) 0.0%(12.2%($2,124) $1,831 1.0%1.2% (2.0%) $1,029$0 278.0%$2,860$38 ($1,831)$56 0.3% 0.0%$230 0.3%(0.1%)

JANITORIAL/HAZARDOU $178 0.0%2.7%$464 ($1,378) 0.7%1.8% 1.5% $696$0 (98.0%)($682)$51 $1,378$344 1.9% 0.0%$342 0.3%0.8%

DISPOSABLES $270 0.0%3.5%$604 ($2,214) 2.6%2.6% 2.4% $2,660$0 16.8%$446$426 $2,214$423 2.3% 0.0%$491 2.8%1.2%

REPAIRS $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

AUTO EXPENSE $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

SERVICE CONTRACTS $27 0.0%0.5%$86 ($356) 0.6%0.0% 0.4% $597$0 40.5%$242$0 $356$243 1.3% 0.0%$0 0.0%0.1%

CONTRIBUTIONS $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TRAVEL AND LODGING $0 0.0%(21.3%($3,717) ($804) 0.0%5.1% 0.9% $0$0 0.0%($804)$683 $804$2,860 15.4% 0.0%$979 4.5%0.0%

EQUIPMENT RENTAL $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $13$0 100.0%$13$0 $0$0 0.0% 0.0%$0 0.0%0.0%

EMPLOYEE RECRUIT $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

MISC EXPENSE $0 0.0%1.1%$190 ($216) 0.1%0.0% 0.2% $66$0 (226.1%)($150)$27 $216$0 0.0% 0.0%$0 0.2%0.0%

POSTAGE $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $15$0 100.0%$15$0 $0$0 0.0% 0.0%$0 0.0%0.0%

DUES & SUBS $0 0.0%2.9%$496 ($992) 0.2%0.0% 1.1% $159$0 (522.2%)($833)$0 $992$496 2.7% 0.0%$0 0.0%0.0%

CREDIT CARD $660 0.0%3.1%$544 ($2,860) 3.6%3.1% 3.1% $3,648$0 21.6%$788$496 $2,860$569 3.1% 0.0%$592 3.3%2.9%

OVER / SHORT ($1) 0.0%0.0%($2) $9 0.0%0.0% 0.0% $15$0 161.6%$25($2) ($9)($1) 0.0% 0.0%($4) 0.0%0.0%

REFUSE/PEST $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

MARKETING/ADV/DECO $0 0.0%0.5%$83 ($130) 0.5%0.0% 0.1% $490$0 73.3%$359$0 $130$48 0.3% 0.0%$0 0.0%0.0%

TOTAL CONT.
EXPENSES

$1,747 0.0%(17.3%($3,012) ($9,276) 10.4%15.2% 10.0% $10,652$0 12.9%$1,376$2,241 $9,276$5,412 29.2% 0.0%$2,888 14.7%7.7%

PACE $192 0.0%(5.2%)($898) ($17,723) (6.7%)(7.4%) (19.1%) ($6,887)$0 157.3%($10,836)($4,659) ($17,723)($10,950) (59.1% 0.0%($1,408) (30.5%0.9%

NON-CONT EXPENSE
Rent $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

CAM $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

LEASES $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TECHNOLOGY $43 0.0%4.6%$802 ($974) 0.2%0.2% 1.1% $248$0 (292.3%)($726)$43 $974$43 0.2% 0.0%$43 0.3%0.2%

DEPRECIATION $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

GENERAL INSURANCE $147 0.0%0.7%$123 ($728) 0.8%0.7% 0.8% $842$0 13.5%$113$131 $728$190 1.0% 0.0%$137 0.9%0.7%

LICENSE/PERMITS/TAX $0 0.0%0.0%$0 $0 1.8%0.0% 0.0% $1,820$0 100.0%$1,820$0 $0$0 0.0% 0.0%$0 0.0%0.0%

DEFERRED CONTRACT $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

COMM / PROFIT $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

ROYALTIES/NAT'L ADV $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

OPENING EXP $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

INTEREST EXP $0 0.0%0.0%$0 $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL NON-CONT
EXPENSE

$190 0.0%5.3%$925 ($1,703) 2.9%1.0% 1.8% $2,910$0 41.5%$1,207$174 $1,703$233 1.3% 0.0%$180 1.1%0.8%

INCOME BEFORE FEES $2 0.0%(10.5%($1,823) ($19,425) (9.6%)(8.3%) (20.9%) ($9,797)$0 98.3%($9,628)($4,833) ($19,425)($11,183) (60.4% 0.0%($1,588) (31.7%0.0%

OTHER FEES
Mgmnt/Admin Fees $1,167 0.0%6.7%$1,167 ($5,833) 5.7%6.1% 6.3% $5,833$0 0.0%$0$1,167 $5,833$1,167 6.3% 0.0%$1,167 7.6%5.2%

TOTAL OTHER FEES $1,167 0.0%6.7%$1,167 ($5,833) 5.7%6.1% 6.3% $5,833$0 0.0%$0$1,167 $5,833$1,167 6.3% 0.0%$1,167 7.6%5.2%

NET INCOME ($1,164) 0.0%(17.2%($2,990) ($25,258) (15.3%)(14.5% (27.2%) ($15,630)$0 61.6%($9,628)($6,000) ($25,258)($12,350) (66.7% 0.0%($2,755) (39.3%(5.1%)

Metz Culinary Management
Ops Statement

Date Range: 2/20/2022 to 3/26/2022

Report Group: Lake Ashton Community

Stores Reporting: 100%

Just This Timeframe: Yes

Fill Out Weeks: No

StandardBudget Behavior:

StandardBudget B(W) Variance % Calculation:

StandardPrior Year B(W) Variance % Calculation:

Transaction Types: ALL

Ops Configuration: Default

Page 2 of 2Report Generator: Compeat - www.compeat.com (v.14748) Report Generated on 4/8/2022 7:53 AM (PST)



Invoice Date:

Due Date:

Lake Ashton

4141 Lake Ashton Club Dr.

Lake Wales, FL 33859

Purchases

Dry Grocery 18

Bakery 19

Dairy 20

Produce 21

Grocery-Refrigerated/Frozen 22

Meat-Pork/Beef 23

Poultry 24

Seafood 25

Beverages 26

Misc. Cost 29

Total Food

Telephone/Utilies 62

Menus 61

Laundry 63

Office Supplies 64

Uniforms 65

Equipment/Supplies 66

Janitorial/Hazardous 67

Disposables 68

Repairs 69

Auto Expense 70

Service Contracts 71

Travel 72

Entertainment - (Band) 73

Equipment Rental 74

Employee Recruitment 75

Misc. Expense 76

Postage 77

Dues/Subscriptions 78

Credit Card Fees 79

Over/Short 80

Refuse/Pest Control 81

Marketing/Advertising 82

Technology Expense 90

Licenses 93

Total Other Operating Expenses

Labor

Management Payroll

Management Benfits

Total Management Labor

Base Payroll (Hourly)

Taxes/Benefits (Hourly)

Total Hourly Labor

Contract Labor (Other)

Fees, Investments & Adjustments:

Management/Administrative Costs

Opening Expense

General Liability Insurance

Sales:

Retail Sales

Inside Catering

Outside Catering

Please remit to:

Metz Culinary Management

Attn: Accounts Receivable

2 Woodland Drive

Dallas, PA   18612

(570) 675-2499

432.80$                    

63,482.77$                     

6,561.69$                       

(92,943.75)$                    

5,833.35$                 

-$                         

728.34$                    

(90,083.80)$              

-$                         

17,003.74$               

48,157.69$                     

130.47$                    

-$                         

10,250.41$               

974.22$                    

2,860.29$                 

(9.48)$                      

-$                         

216.30$                    

-$                         

992.00$                    

803.99$                    

-$                         

-$                         

Total  25,258.40$        

Thank you for your business

35,973.62$               

46,046.23$               

10,072.61$               

(2,859.95)$                

-$                         

13,079.80$               

3,923.94$                 

355.53$                    

-$                         

1,378.30$                 

2,214.49$                 

-$                         

1,130.23$                 

237.48$                    

(1,831.19)$                

707.79$                    

4,301.84$                 

37,907.28$               

-$                         

2,273.51$                 

4,290.65$                 

89.99$                      

4,109.73$                 

3,528.27$                 

6,342.92$                 

5,293.88$                 

2,048.11$                 

5,542.19$                 

176.17$                    

Total Amount Due

25,258.40$                
Service Dates : 02/20/2022 to 03/26/2022

Invoice # 20770322

March-22

4/7/2022

Monthly Culinary Management Charges

Billed to : 4/17/2022



Invoice No. 2077Table1
PO No.

(570) 675-8100

Name Date 3/22/2022
Address Order No.
City Lake Wales State FL ZIP 33859 Rep
Attn FOB

Qty Unit Price TOTAL

1 Prep Table $1,794.99 $1,794.99

1 Freight $761.81 $761.81

SubTotal  $2,556.80

Payment detail
Make checks payable to:

TOTAL  $2,556.80
Name

4141 Lake Ashton Club Dr.

Description

Metz Culinary Management
Two Woodland Drive

Dallas, PA 18612
fax: 570-675-0919

Lake Ashton

Metz Culinary Management

Sales Tax

USF Inv - 1325676
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Provided by LA CDD Supervisor Steve Realmuto
from data supplied by Metz Culinary Management

Ashton Tap & Grill Financials Ashton Tap & Grill Financials
Monthly Invoiced Revenue & Expenses (financials from Monthly Invoice / guest count from weekly reports) Monthly Projected Revenue & Expenses (by Metz at April '21 BOS Meeting)

Note: Only the restaurant operating budget is included in these figures. Amenity support (equipment, improvements, maintenance, repairs, utilities) is not included.

Month
Retail 
Sales

Catering 
/ Other

Total 
Revenue

Guest 
Count

Avg. 
Guest 
Check

Total 
Purchases 
(inc. COS)

Food 
(COS)

Food 
(COS) 

%
Total 
Labor

Labor 
%

Fees & 
Other

Total 
Expense

NET 
Income / 
(Deficit)

NET 
Income / 
(Loss) %

FY2021 $604,907 $66,226 $671,133 38,576 $17.40 $372,953 $248,155 37.0% $459,801 68.5% $64,275 $897,029 ($225,896) -33.7%
Dec-20 $33,009 $0 $33,009 1815 $18.19 $47,122 $17,253 $51,152 $6,583 $104,857 ($71,848)
Jan-21 $69,995 $4,025 $74,021 4492 $15.58 $42,552 $26,821 36.2% $63,854 86.3% $6,641 $113,048 ($39,027) -52.7%
Feb-21 $61,951 $3,507 $65,458 4067 $15.23 $32,467 $22,523 34.4% $45,503 69.5% $6,437 $84,406 ($18,948) -28.9%
Mar-21 $97,371 $4,732 $102,104 6380 $15.26 $51,589 $38,868 38.1% $59,470 58.2% $6,675 $117,734 ($15,630) -15.3%
Apr-21 $80,284 $2,857 $83,141 5148 $15.60 $42,111 $29,094 35.0% $44,320 53.3% $6,405 $92,836 ($9,696) -11.7%

May-21 $62,021 $5,845 $67,866 4136 $15.00 $38,075 $28,830 42.5% $42,691 62.9% $6,370 $87,136 ($19,270) -28.4%
Jun-21 $67,205 $8,664 $75,869 4210 $15.96 $43,096 $26,470 34.9% $44,932 59.2% $6,415 $94,443 ($18,574) -24.5%
Jul-21 $44,176 $10,750 $54,926 2841 $15.55 $24,915 $19,760 36.0% $34,813 63.4% $6,240 $65,967 ($11,041) -20.1%

Aug-21 $40,331 $11,041 $51,372 2547 $15.83 $23,720 $18,718 36.4% $35,088 68.3% $6,234 $65,041 ($13,669) -26.6%
Sep-21 $48,562 $14,805 $63,367 2940 $16.52 $27,307 $19,817 31.3% $37,979 59.9% $6,274 $71,560 ($8,193) -12.9%
Oct-21 $44,681 $5,776 $50,457 2838 $15.74 $23,024 $17,888 35.5% $37,091 73.5% $6,242 $66,357 ($15,900) -31.5%
Nov-21 $46,555 $6,785 $53,341 2800 $16.63 $24,639 $20,602 38.6% $38,770 72.7% $6,263 $69,672 ($16,331) -30.6%
Dec-21 $48,849 $9,446 $58,295 3328 $14.68 $26,206 $16,311 28.0% $40,763 69.9% $6,285 $73,254 ($14,959) -25.7%
Jan-22 $41,168 $12,444 $53,612 2989 $13.77 $27,035 $20,823 38.8% $33,989 63.4% $6,248 $67,272 ($13,659) -25.5%
Feb-22 $65,134 $16,099 $81,232 3775 $17.25 $37,595 $23,440 28.9% $47,917 59.0% $6,400 $91,912 ($10,679) -13.1%
Mar-22 $90,084 $2,860 $92,944 5560 $16.20 $48,158 $37,907 40.8% $63,483 68.3% $6,562 $118,202 ($25,258) -27.2%

FY2022 $336,471 $53,410 $389,881 21,290 $15.80 $186,656 $136,971 35.1% $262,013 67.2% $37,999 $486,668 ($96,787) -24.8%

Variance from prior month
Mar (5w) / Feb $24,950 ($13,239) $11,711 $10,563 $14,468 $15,565 $162 $26,290 ($14,579)
Avg per week $4,990 ($2,648) $2,342 $2,113 $2,894 $3,113 $32 $5,258 ($2,916)
Avg per day $832 ($441) $390 $352 $482 $519 $5 $876 ($486)

($30,000)

($25,000)

($20,000)

($15,000)

($10,000)

($5,000)

$0
Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22

NET Income / (Deficit)



Provided by LA CDD Supervisor Steve Realmuto
from data supplied by Metz Culinary Management
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Provided by LA CDD Supervisor Steve Realmuto
from data supplied supplied by Metz Culinary Management

Week Ending
Guest 
Count

 Guest 
Average

GROSS 
SALES

DISCOUNT
S

RESTAURANT 
NET SALES

NET SALES 
PER DAY Budget Budget vs. Sales

FY2021 YTD 38,576 $15.67 $631,131.13 $26,474.24 $604,656.89 $719,360.00 ($114,703.11)

2021-10-02 620 $15.39 $9,875.28 $333.66 $9,541.62 $1,590.27 $17,196.00 ($7,654.38)
2021-10-09 717 $16.73 $12,452.09 $458.62 $11,993.47 $1,998.91 $17,196.00 ($5,202.53)
2021-10-16 699 $14.95 $10,827.47 $378.39 $10,449.08 $1,741.51 $17,196.00 ($6,746.92)
2021-10-23 802 $15.79 $13,164.14 $497.68 $12,666.46 $2,111.08 $17,196.00 ($4,529.54)
2021-10-30 953 $15.83 $15,624.14 $534.56 $15,089.58 $2,514.93 $18,648.00 ($3,558.42)
2021-11-06 651 $18.35 $12,162.05 $214.35 $11,947.70 $1,991.28 $18,648.00 ($6,700.30)
2021-11-13 658 $14.87 $10,084.13 $300.36 $9,783.77 $1,630.63 $18,648.00 ($8,864.23)
2021-11-20 635 $15.60 $10,380.33 $473.38 $9,906.95 $1,651.16 $18,648.00 ($8,741.05)
2021-11-27 538 $15.72 $9,048.25 $588.85 $8,459.40 $1,409.90 $19,656.00 ($11,196.60)
2021-12-04 704 $14.89 $10,940.85 $460.98 $10,479.87 $1,746.65 $19,656.00 ($9,176.13)
2021-12-11 835 $14.12 $12,203.04 $413.73 $11,789.31 $1,964.89 $19,656.00 ($7,866.69)
2021-12-18 814 $14.59 $12,290.40 $413.73 $11,876.67 $1,979.45 $19,656.00 ($7,779.33)
2021-12-25 437 $14.92 $6,961.91 $444.02 $6,517.89 $1,086.32 $16,845.00 ($10,327.11)
2022-01-01 729 $15.10 $11,399.63 $388.51 $11,011.12 $1,835.19 $23,166.00 ($5,833.88)
2022-01-08 326 $15.66 $5,152.49 $47.26 $5,105.23 $850.87 $15,120.00 ($10,014.77)
2022-01-15 761 $16.03 $12,513.38 $317.46 $12,195.92 $2,032.65 $17,640.00 ($5,444.08)
2022-01-22 1,176 $11.00 $13,202.51 $268.88 $12,933.63 $2,155.61 $19,656.00 ($6,722.37)
2022-01-29 832 $14.85 $12,620.99 $267.00 $12,353.99 $2,059.00 $19,656.00 ($7,302.01)
2022-02-05 967 $15.28 $15,104.48 $330.71 $14,773.77 $2,462.30 $19,656.00 ($4,882.23)
2022-02-12 1,044 $15.01 $16,100.96 $429.97 $15,670.99 $2,611.83 $19,656.00 ($3,985.01)
2022-02-19 932 $18.18 $17,228.62 $284.01 $16,944.61 $2,824.10 $21,168.00 ($4,223.39)
2022-02-26 1,284 $15.43 $20,789.21 $974.15 $19,815.06 $3,302.51 $19,656.00 $159.06
2022-03-05 1,100 $18.27 $20,705.36 $609.96 $20,095.40 $3,349.23 $19,656.00 $439.40
2022-03-12 988 $22.82 $23,256.27 $712.34 $22,543.93 $3,757.32 $19,656.00 $2,887.93
2022-03-19 1,069 $17.00 $18,955.71 $780.39 $18,175.32 $3,029.22 $19,656.00 ($1,480.68)
2022-03-26 1,119 $17.92 $20,609.61 $559.49 $20,050.12 $3,341.69 $18,648.00 $1,402.12
2022-04-02 1,149 $16.64 $19,603.38 $486.49 $19,116.89 $3,186.15 $19,656.00 ($539.11)

FY2022 YTD 22,539 $16.03 373,257 11,969 $361,287.75 $511,491.00 ($150,203.25)

Weekly
Retail Sales (provided weekly by General Manager)

Ashton Tap and Grill
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Provided by LA CDD Supervisor Steve Realmuto

from data supplied by Metz Culinary Management
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Lake Ashton
Community Development District General Fund

Adopted Actual Projected Total Proposed
 Budget Thru Next Projected Budget
Description FY 2022 2/28/22 7 Months 9/30/22 FY 2023

Revenues
Special Assessments - Levy 001.300.36300.10100 $1,789,053 $1,735,930 $53,123 $1,789,053 $1,789,053
Rental Income 001.300.36200.10100 $40,000 $10,600 $14,840 $25,440 $40,000
Entertainment Fees 001.300.36200.10000 $130,000 $138,639 $33,335 $171,974 $130,000
Newsletter Ad Revenue 001.300.36200.10200 $80,000 $48,557 $67,980 $116,537 $95,000
Interest Income 001.300.36100.10000 $1,000 $145 $203 $347 $1,000
Restaurant Retail Sales (1) 001.300.34900.10000 $865,535 $0 $0 $0 $0
Restaurant Catering Sales (1) 001.300.34900.10001 $118,400 $0 $0 $0 $0
Contributions 001.300.36600.10000 $0 $0 $0 $0 $0
Miscellaneous Income 001.300.36900.10000 $5,000 $5,769 $2,500 $8,269 $5,000
Carryforward 001.300.27100.10000 $118,295 $60,516 $0 $60,516 $60,083

TOTAL REVENUES $3,147,283 $2,000,156 $171,981 $2,172,137 $2,120,136

Expenditures
Administrative
Supervisor Fees 001.310.51300.11000 $4,000 $1,275 $3,500 $4,775 $2,550
FICA Expense 001.310.51300.21000 $306 $98 $268 $365 $195
Engineering 001.310.51300.31100 $60,000 $16,797 $23,515 $40,312 $60,000
Arbitrage 001.310.51300.31200 $600 $0 $600 $600 $600
Dissemination 001.310.51300.31300 $1,000 $767 $583 $1,350 $1,500
Attorney 001.310.51300.31500 $30,000 $8,762 $17,524 $26,286 $30,000
Annual Audit 001.310.51300.32200 $3,750 $0 $3,750 $3,750 $3,850
Trustee Fees 001.310.51300.32300 $4,310 $0 $4,310 $4,310 $4,310
Management Fees 001.310.51300.34000 $60,236 $25,098 $35,138 $60,236 $63,248
Accounting System Software 001.310.51300.35100 $1,000 $417 $583 $1,000 $1,000
Postage 001.310.51300.42000 $2,500 $1,133 $1,586 $2,719 $2,500
Printing & Binding 001.310.51300.42500 $1,000 $74 $103 $177 $1,000
Newsletter Printing 001.310.51300.42501 $35,000 $20,948 $29,327 $50,275 $50,000
Rentals & Leases 001.310.51300.42502 $5,500 $896 $1,254 $2,150 $5,500
Insurance 001.310.51300.45000 $48,639 $50,686 $0 $50,686 $60,823
Legal Advertising 001.310.51300.48000 $1,500 $394 $1,000 $1,394 $1,500
Other Current Charges 001.310.51300.49000 $1,250 $569 $797 $1,367 $1,250
Property Taxes 001.310.51300.31400 $13,500 $0 $0 $0 $0
Office Supplies 001.310.51300.51000 $125 $80 $95 $175 $175
Dues, Licenses & Subscriptions 001.310.51300.54000 $175 $175 $0 $175 $175

TOTAL ADMINISTRATIVE $274,391 $128,168 $123,934 $252,102 $290,176

Maintenance
Field Management Services 001.320.57200.34000 $362,786 $145,932 $216,853 $362,786 $408,176
Gate/Patrol/Pool Officers 001.320.57200.34501 $260,614 $89,287 $178,575 $267,862 $294,517
Pest Control 001.320.57200.54501 $4,690 $1,670 $2,135 $3,805 $4,690
Security/Fire Alarm/Gate Repairs 001.320.57200.34500 $7,500 $1,844 $2,582 $4,426 $7,500



Page 2

Lake Ashton
Community Development District General Fund

Adopted Actual Projected Total Proposed
 Budget Thru Next Projected Budget
Description FY 2022 2/28/22 7 Months 9/30/22 FY 2023

Maintenance-continued
Telephone/Internet 001.320.57200.41000 $13,600 $5,459 $7,643 $13,102 $13,600
Electric 001.320.57200.43000 $216,000 $90,654 $126,916 $217,570 $220,000
Water 001.320.57200.43100 $20,000 $5,621 $7,869 $13,490 $16,000
Gas-Pool 001.320.57200.43200 $20,500 $17,846 $4,482 $22,328 $25,000
Gas-Restaurant 001.320.57200.43201 $15,000 $6,928 $9,699 $16,627 $0
Refuse 001.320.57200.43300 $14,000 $6,739 $6,087 $12,826 $14,000
Repairs and Maintenance-Clubhouse 001.320.57200.54500 $57,600 $20,890 $29,245 $50,135 $57,600
Repairs and Maintenance-Fitness Center 001.320.57200.54510 $3,000 $421 $590 $1,012 $3,000
Repairs and Maintenance-Restaurant 001.320.57200.54520 $17,400 $10,945 $6,500 $17,445 $0
Repairs and Maintenance-Bowling Lanes 001.320.57200.54530 $17,000 $5,889 $8,245 $14,134 $17,000
Furniture, Fixtures, Equipment 001.320.57200.52010 $15,000 $300 $420 $720 $15,000
Repairs and Maintenance-Cart Path & Bridge 001.320.57200.54540 $7,000 $3,250 $2,500 $5,750 $0
Repairs and Maintenance-Pool 001.320.57200.45300 $20,000 $6,212 $8,697 $14,909 $20,000
Golf Cart Repairs and Maintenance 001.320.57200.54506 $5,400 $1,363 $1,908 $3,270 $5,400
Landscape Maintenance 001.320.57200.46200 $194,514 $81,050 $113,470 $194,520 $194,520
Plant Replacement 001.320.57200.46201 $7,000 $0 $7,000 $7,000 $7,000
Irrigation Repairs 001.320.57200.46202 $3,500 $649 $908 $1,557 $3,500
Lake Maintenance 001.320.53800.46800 $46,740 $19,475 $27,265 $46,740 $46,740
Wetland/Mitigation Maintenance 001.320.53800.46801 $34,800 $0 $34,800 $34,800 $34,800
Permits/Inspections 001.320.57200.54100 $1,500 $814 $1,342 $2,156 $2,200
Office Supplies/Printing/Binding 001.320.57200.51000 $6,000 $2,011 $2,816 $4,827 $5,000
Operating Supplies 001.320.57200.52000 $23,000 $12,648 $17,708 $30,356 $23,000
Credit Card Processing Fees 001.320.57200.34600 $4,000 $2,901 $2,450 $5,351 $5,500
Dues & Subscriptions 001.320.57200.54000 $9,000 $1,770 $6,867 $8,637 $9,000
Decorations 001.320.57200.52005 $2,000 $0 $2,000 $2,000 $2,000
Special Events 001.320.57200.49400 $130,000 $74,453 $55,547 $130,000 $130,000
Restaurant Operations (1) 001.330.57200.52000 $1,094,291 $0 $0 $0 $0
Water Damage Repairs 001.320.57200.54507 $0 $0 $0 $0 $0

TOTAL MAINTENANCE $2,633,435 $617,022 $893,118 $1,510,139 $1,584,743

TOTAL EXPENDITURES $2,907,826 $745,190 $1,017,052 $1,762,241 $1,874,919

Other Sources and Uses
Capital Reserve-Transfer Out (From General Fund to Capital Reserve) ($349,813) ($349,813) $0 ($349,813) ($99,962)

Capital Reserve-Transfer In (Restaurant) (From Capital Reserve to General) (1) $110,356 $0 $0 $0 $0

Capital Reserve-Transfer out (From General Fund to Restaurant Operations) (1) $0 $0 $0 $0 ($145,255)

TOTAL OTHER SOURCES AND USES ($239,457) ($349,813) $0 ($349,813) ($245,217)

EXCESS REVENUES $0 $905,153 ($845,071) $60,083 $0

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Net Assessment $1,572,076 $1,719,338 $1,703,644 $1,789,053 $1,789,053

Plus Collection Fees (7%) $118,328 $129,413 $128,231 $134,660 $134,660
Gross Assessment $1,690,404 $1,848,750 $1,831,875 $1,923,713 $1,923,713

No. of Units 986 986 977 977 977
Gross Per Unit Assessment $1,714.41 $1,875.00 $1,875.00 $1,969.00 $1,969.00

(1) Restaurant revenues and expenses have been moved to the Enterprise Fund budget.  See Page xx.
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ADOPTED ACTUALS PROJECTED PROJECTED PROPOSED
BUDGET-FY 22 THRU 2/28/22 7 MONTHS TOTAL-FY22 BUDGET-FY 23

SALES CREDIT
RETAIL SALES 865,535$           246,387$           344,942$           591,330$           865,535$           
CATERING-INSIDE 118,400$           42,725$             59,815$             102,539$           118,400$           
CATERING-OUTSIDE -$                   7,825$               10,955$             18,780$             -$                   
OTHER CATERING SALES -$                   -$                   -$                   -$                   -$                   
CONTRIBUTION (METZ) -$                   -$                   -$                   -$                   -$                   
TOTAL 983,935$           296,937$           415,712$           712,649$           983,935$           

PURCHASES:
DRY GROCERY 336,564$           2,455$               3,437$               5,893$               336,564$           
BAKERY -$                   -$                   -$                   -$                   -$                   
DAIRY -$                   7,383$               10,336$             17,718$             -$                   
PRODUCE -$                   9,100$               12,740$             21,839$             -$                   
GROCERY-REFRIGERATED/FROZEN -$                   16,413$             22,979$             39,392$             -$                   
MEAT-PORK/BEEF -$                   22,407$             31,369$             53,776$             -$                   
POULTRY -$                   8,592$               12,029$             20,621$             -$                   
SEAFOOD -$                   7,646$               10,705$             18,351$             -$                   
BEVERAGES -$                   17,733$             24,826$             42,559$             -$                   
MISC. COST -$                   7,335$               10,268$             17,603$             -$                   
TOTAL 336,564$           99,063$             138,689$           237,752$           336,564$           

OTHER OPERATING EXPENSES
TELEPHONE/UTILITIES 61,759$             268$                  375$                  643$                  61,759$             
MENUS -$                   -$                   -$                   -$                   -$                   
LAUNDRY -$                   1,913$               2,678$               4,591$               -$                   
OFFICE SUPPLIES -$                   619$                  866$                  1,484$               -$                   
UNIFORMS -$                   81$                    113$                  194$                  -$                   
EQUIPMENT/SUPPLIES -$                   3,398$               4,757$               8,155$               -$                   
JANITORIAL/HAZARDOUS -$                   3,064$               4,290$               7,354$               -$                   
DISPOSABLES -$                   7,205$               10,087$             17,292$             -$                   
REPAIRS -$                   -$                   -$                   -$                   -$                   
AUTO EXPENSE -$                   -$                   -$                   -$                   -$                   
SERVICE CONTRACTS -$                   540$                  756$                  1,295$               -$                   

GAS (1) -$                   -$                   -$                   -$                   17,500$             

REPAIRS & MAINTENANCE (1) -$                   -$                   -$                   -$                   17,400$             
CONTRIBUTIONS -$                   (900)$                 -$                   (900)$                 -$                   
ENTERTAINMENT -$                   6,600$               9,240$               15,840$             -$                   
EQUIPMENT RENTAL -$                   -$                   -$                   -$                   -$                   
EMPLOYEE RECRUITMENT -$                   174$                  244$                  419$                  -$                   
MISC. EXPENSE -$                   1,729$               2,421$               4,150$               -$                   
POSTAGE -$                   -$                   -$                   -$                   -$                   
DUES/SUBSCRIPTIONS -$                   3,487$               4,882$               8,369$               -$                   
CREDIT CARD FEES -$                   7,401$               10,361$             17,762$             -$                   
OVER/SHORT -$                   1,606$               2,248$               3,854$               -$                   
REFUSE/PEST CONTROL -$                   -$                   -$                   -$                   -$                   
MARKETING/ADVERTISING -$                   1,117$               1,564$               2,681$               -$                   
TECHNOLOGY EXPENSE -$                   1,076$               1,507$               2,583$               -$                   
LICENSES -$                   58$                    81$                    139$                  -$                   
TOTAL 61,759$             39,435$             56,470$             95,906$             96,659$             

LABOR:
MANAGEMENT PAYROLL & BENEFITS 581,572$           59,830$             83,762$             143,592$           581,572$           
BASE PAYROLL (HOURLY) -$                   102,771$           143,879$           246,650$           -$                   
BASE TAXES/FRINGES -$                   28,776$             40,286$             69,062$             -$                   
CONTRACT LABOR (OTHER) -$                   7,154$               10,015$             17,169$             -$                   
TOTAL 581,572$           198,530$           277,942$           476,473$           581,572$           

FEES, INVESTMENTS & ADJUSTMENTS
MANAGEMENT/ADMINISTRATIVE COSTS 114,395$           29,167$             40,833$             70,000$             114,395$           
SERVICE CONTRACT -$                   -$                   -$                   -$                   -$                   
GENERAL LIABILITY INSURANCE -$                   2,270$               3,179$               5,449$               -$                   
DEPRECIATION/AMORTIZATION -$                   -$                   -$                   -$                   -$                   
TOTAL 114,395$           31,437$             44,012$             75,449$             114,395$           

EXCESS REVENUES (EXPENDITURES) (110,355)$          (71,529)$            (101,401)$          (172,930)$          (145,255)$          

OTHER FINANCING SOURCES 110,355$           71,529$             101,401$           172,930$           145,255$           

NET CHANGE -$                   -$                   -$                   -$                   -$                   

LAKE ASHTON CDD
RESTAURANT OPERATIONS - FY 2023
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810 E Main Street • Bartow, FL 33830 • 863‐537‐7901 • alan@raylengineering.com 
www.raylengineering.com 

04/18/2022 
Lake Ashton I CDD Meeting 
Engineering Report 
 

 Berwick and Waterford 
o Quote from S&S for $7,000 approved. 
o Schedule pending. 

 

 Pond Repairs 
o Scheduled to follow bridge demolition. 

 

 Bridges 
o Demolition scheduled for the week of 4/11. 
o Board replacement scheduled for the week of 5/23. 

 

 Pavers 
o Recommend isolating and pressure testing golf course irrigation lines. 

 

 Bank Erosion and Cart Path Undermining at Pond 8 (Near CDD Entrance) 
o Bids requested from contractors. 

 

 Stormwater Needs Analysis 
o Evaluation in progress, due by 6/30. 

 

 Oil Spill 
o New location design pending review by EOR. 

 

 Pending Projects 
o Berwick Repave 
o Pavement Repairs 
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Christine Wells, Community Director 

Meeting Date: April 18, 2022 
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Events and Activities  
Staff is hosting several events in April and May. 

Volunteers are being recognized in April with a 

free giveaway or event every week. The 

Clubhouse will be hosting Kazual and will have 

the Paisley Craze Spring Party in April. In May 

Johnny Wild presents: Stars and Stripes will be 

held in the Ballroom. Staff is also happy to host 

the Annual Ladies’ Luncheon with this year’s 

theme being Carefully Crafted and an ‘80s party 

in May. Several other fun events and classes are 

being scheduled throughout the summer.  

The following additional activities and classes are 

planned for April - June: 

April 12: Fused Glass Class 

April 13: Bookmobile & Monthly Market 

April 14: Kazual Featured Show 

April 19: 5 Wishes Class w/ Cornerstone Hospice 

April 20: UF/IFAS Presentation - Water 

Conservation and How You Can Help!  

April 22: Paisley Craze Featured Show 

April 26: Ice Cream Social (Volunteers) 

April 27: Women's Self Defense Class w/ PCSO 

April 27: TV Trivia 

April 27: Bookmobile and Monthly Market 

April 28: Caregiver College w/ Cornerstone 

Hospice and Alzheimer’s Association 

May 6: Johnny Wild Stars & Stripes Military 

Appreciation Featured Show 

May 10: Caregiver College w/ Cornerstone 

Hospice & Alzheimer’s Association 

May 11: New Resident Social 

May 11: Bookmobile and Monthly Market 

May 11: National Women’s Health Week Bingo 

May 12: National Women’s Health Week – 

Healthy Snacking Demo and Class 
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May 13: Carefully Crafted Ladies Luncheon 

May 17: Gadabout Tour 

May 18: UF/IFAS Presentation - Eating the Mediterranean Way with Food Demonstration 

May 20: ‘80s Party 

June 15: Barbara Lee Luncheon Cruise 

• A representative from Small World Tours will be at Monday Coffee on April 25 to announce 

the trips for July – December.  

• Staff is conducting a photo contest for all residents to participate in. Residents can submit 

their best high-resolution photographs to Valerie until August 31, 2022.  
 

Ashton Tap and Grill:  

• The advertisement to the right was included 

in the April edition of the LA Times 

showcasing the entertainment at the 

Restaurant for the month of April, Sunday 

Brunch, and Easter Brunch.   

• The menu for Easter Brunch was sent out via 

email and is shown below.  

• The Community Director and Supervisor 

Plummer met with upper management at 

Metz Culinary Management on April 7. 

Internal and external marketing was 

discussed, in addition to creating 30, 60, & 

90-day plans for improvement. We passed on 

that the board would like Metz to propose a budget that shows a loss of no more than $70,000 

for FY 2023. They will be presenting a budget at the April meeting for Supervisor consideration. 

They also confirmed they are continuing the search for a General Manager.  
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Newsletter:  
The April Lake Ashton community 

newsletter was sent out via email 

blast along with the monthly 

calendar of events on April 1. This 

issue featured a cover advertising 

the LAPAC Community Showcase 

showing off the amazing cast and 

crew. The back cover was used to 

showcase the winners of the 2022 

Fine Arts & Photography Show. 

The May newsletter will be 

distributed on Friday, April 29. 

Monday Coffee:  
The following featured speakers are scheduled for Monday Coffee in April and May 

• April 25: Small World Tours Presents Bus Trips for July – December 2022 

• May 2: Cornerstone SALUTES! 

• May 9: Update from LA Community Action Group 

 

Other Information: 
• Volunteers are scheduled to begin recovering the acoustic panels the week of April 11. Staff 

will be hanging them as they are completed.  

• New Resident Social is on May 11. Staff will be inviting Club, Group, and Organization 

facilitators to set up a table for new residents to visit during the social hour to gain more 

information about the lifestyle enhancing opportunities available to all Lake Ashton residents.  

The deadline for groups to sign up will be May 9.  

• Board replacement, pressure washing and sealing of the East Golf Course bridges will start on 

May 23 and will be completed by May 27. Email blasts will go out to residents informing them 

that the bridges will be closed for all pedestrian traffic for that week.  

• Staff purchased a laptop to replace the broken laptop currently on inventory. Staff would like 

surplus the broken laptop so it can be removed from inventory.  

• Ellipticals were ordered and staff is waiting for the schedule for installation.  

• Yellowstone has removed the declining hedges along the wall by the pool deck. Maintenance 

staff has pressure washed the wall and will be doing crack repairs and painting the week of 

April 11. After the wall is painted, the new plantings will be installed.  
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• The Ixora and blue daze around the Thompson Nursery Road fountain is scheduled to be 

installed the week of April 11.  

• Staff was asked by the Board to explore options to make the Cinema chairs a more 

comfortable height for residents. Semco came out to review the area and recommended 

wood be installed under the chairs to lift them up. Staff has included a proposal to build up 

the chairs in the Cinema to make them a more comfortable height for residents. 

• A quote to enclose the Activities Desk and create an additional storage area is included for 

Supervisor consideration. There is currently $26,000 included in the budget for this project 

and the quote received is $22,812.   

• Staff has included a proposal for Supervisor consideration to replace the Cinema projector.  

Staff has received complaints recently of dark movies in the Cinema (even after the bulb has 

been replaced) and recently the current projector has been shutting off intermittently.  

Replacement of the projector is recommended since the current projector is almost 7 years 

old and an upgraded projector will allow for a better Cinema experience for residents. 
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Clubhouse Projects

Installation of Replacement Pool 

Lift
NTE $5,000 $3,874.00 10/18/2021

week of 

4/11/22

Christine and 

Matt

The lift has been tested and needs to be raised to better 

accommodate residents. A quote is being obtained from MJ's 

Landscaping to add additional concrete and rebar to raise the pool 

lift to a comfortable level. MJ's Landscaping was scheduled to install 

the concrete pad on 3/24 and 4/7 and needed to be rescheduled 

due to bad weather on both days

4/11/2022

Pressure Wash and Paint 

Thompson Nursery Road Caps
$7,895.00 9/20/2021 End of April Christine

Pressure washing is complete and painting will commence soon. 

Painting is scheduled to take place by the end of April. 
4/11/2022

Horseshoe Pit Refurbishment NTE $750 8/16/2021 4/15/2022 Matt

The courts are nearing completion. The last item to complete is the 

backboards for the pits. Boards are cut and scheduled to be 

installed the week of 4/11/22

4/11/2022

New Ellipticals $7,998.88 3/21/2022 Christine
The ellipticals have been ordered and staff is waiting on a schedule 

for installation. 
4/11/2022

LAVA Wall of Honor $0.00 12/21/2020 LAVA

A portion of the LAVA Wall of Honor has been installed in the 

Clubhouse Foyer. Staff is waiting on the framed list of names then 

all 3 pieces will be installed. 

2/1/2021

Landscape Management and

Other Grounds Projects
Installation of Plants Around the 

TNR Fountain
$875.00 3/21/2022 4/15/2022 Christine

Ixora and Blue Daze are scheduled to be installed the week of 

4/11/22
4/11/2022

Removal of Declining Hedges by 

West Pool Deck Wall and 

Replace

$1,300.00 3/21/2022 4/29/2022 Christine

Project includes the removal of declining ligustrum hedges and 

boxhedges and replace with arbicola and oyster plants. Hedges 

have been removed and staff has pressure washed the wall. Cracks 

will be repaired and the wall will be painted the week of 4/11/22. 

New plantings will be installed by the end of April.

4/11/2022

Restaurant Redesign Project NTE $8,000 10/18/2021 4/22/2022 Christine

Painting is complete and staff is working on getting the acoustic 

panels recovered and installed in addition to purchasing the lighting 

needed to complete this project. Recovering is scheduled to begin 

the week of 4/11/22 and staff will be installing panels as they are 

completed. 

4/11/2022

Lake Ashton Community Development District Project Tracking List 

Restaurant 
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Lake Ashton Community Development District Project Tracking List 

Applying Sealant to the East 

Golf Course Bridges

NTE 

$14,000
2/28/2022 5/27/22 Matt

The sealant has been ordered. GMS has been notified that the 

project was approved and has us on the schedule. They are 

appoximately 4 weeks out from starting the projects. Scheduling of 

bridge closures is being coordinated with the contractor and the 

golf course. Sealant was received and work is scheduled to start on 

5/23/22 and end on  5/27/22

4/11/2022

Replacement of 40 Boards on 

Various Bridges on the East Golf 

Course

NTE $6,900 2/28/2022 5/27/2022
District 

Engineer

Scheduling of bridge closures is being coordinated with the 

contractor and the golf course. Work is scheduled to start on 

5/23/22 and end on  5/27/22

3/14/2022

Removal of Ends on Abandoned 

Bridge on the East Golf Course
$6,500.00 2/28/2022 4/15/2022

District 

Engineer

Removal 20 feet on each end of the the abandoned bridge near 

hole number 1 on the East Golf Course. Staff is working on 

scheduling of this project with S&S. This project is scheduled to 

begin the week of 4/11/22

4/11/2022

Paver Pathway on Lake Ashton 

Blvd

District 

Engineer

The contractor hired for this project, Supervisor Howison, the 

Operations Manager, and  District Engineer met on Monday, 

January 10 to evaluate the cause behind the pavers settling in this 

area. It was determined to hire a leak detection company to see if 

an additional leak was the cause. The leak detection company did 

not find a leak. Staff removed a section of pavers, added additional 

sand, compacted, and replaced the pavers. Staff is continuing to 

explore to determine the root cause of the depression. The 

Engineer recommends isolating and pressure testing golf course 

irrigation system in this area.

2/21/2022

Berwick Pavement Project
District 

Engineer  

The Engineer presented quotes at the 2/28/22 meeting and is 

working on evaluating the quotes
3/14/2022

SWFWMD Certification Repairs $14,200.00 3/21/2022
District 

Engineer
The project was approved and is pending scheduling. 3/14/2022

Repair at Corner of Berwick and 

Waterford
$7,000.00

District 

Engineer
S&S authorized to proceed with repairs; schedule pending 4/11/2022

Cooking Oil Spill in the East 

Parking Lot

District 

Engineer and 

Christine with 

Insurance 

adjuster

A quote was sent to the insurance adjuster and request for an 

update was sent to the insurance adjuster on 2/21/22.
2/21/2022

Cooking Oil Container Pad
District 

Engineer
New location design pending final review by EOR 4/11/2022

Pavement Management/Stormwater Management/Bridges/Pathways

LACDD Project Tracking List - Updated 4-11-22 - Final Page 2
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Lake Maintenance

Install carp in the GC7 pond 

near the restroom between 

holes 9 and 10 on the East Golf 

Course. 

NTE $1200 2/28/2022 Matt

Purchase carp to install in the GC7 pond near the restroom 

between holes 9 and 10 on the East Golf Course. Will be installing 

the barrier on 3/14/22 and once complete a permit request will be 

submitted to FWC to continue the process of installation. The 

permit has been submitted and SWFWMD does not oppose the 

plan. We should get the permits finalized by FWC soon. 

4/11/2022

Completed Projects

Control of Bees in the 

Clubhouse Pet Play Park
$0.00 4/6/2022

Christine and 

Matt

Yellowstone dropped the mowing deck lower to cut the flowers to 

prevent bees from being attracted to the area and also sprayed the 

clover. This was an issue brought to our attention by a Pet Play Park 

user. Bees were beginning to accumulate in the area due to the 

presence of the flowers. 

4/11/2022

Laptop Purchased $500.00 $489.99 3/21/2022 3/25/2022 Christine Laptop purchased 4/11/2022

Crosswalk Repainted Matt
One crosswalk repainted at the intersection of Dunmore and 

Mulligan
4/11/2022

Projects on Hold

Replacement of Restaurant 

Patio Awning
$7,999.00 11/15/2021 Christine

Staff is meeting with Parker's Custom Canvas the week of 3/14/22 

to evaluate the structure for further recommendations on this 

project. Staff was instructed to table this project at the March 2022 

BOS meeting

4/11/2022

Ice Machine Bin Replacement $1,497.60 12/21/2020

Metz informed staff that the ordering and installation of the ice bin 

machine bin has been put on hold and will be completed at a later 

date

8/9/2021

Palm Tree Replacement on Blvd $1,077.93 9/21/2020

A Roebelenii Palm was approved as the replacement for the 

Medjool palm that was struck by lightning. Replacement is on hold 

until the refurbishment plan is presented.  

1/4/2021
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Theater. Redefined.
4K PRO-UHD1 — Advanced pixel-shifting technology works in parallel with three 
individual high-definition LCD chips to produce an exceptionally sharp 4K picture 
without sacrificing picture brightness

Precision Shift Glass Plate Technology — Unique digitally controlled 
Precision Shift Glass Plate precisely refracts pixel light to display a 3840 x 2160, 
8.29-million-pixel image for an exceptionally sharp and clear 4K picture

Epson® ZX Picture Processor — Our most advanced video processing 
technology to date, the proprietary 36-bit Epson ZX Picture Processor handles 
real-time color, contrast, HDR2, frame interpolation and resolution enhancement 
to faithfully reproduce the source material the way it was intended to be shown

Laser Array Light Source — True multi-array laser diodes produce an ideal 
light source to power the unique 3-Chip 3LCD Projector Engine for quick turn-on, 
incredible picture brightness, black contrast and color accuracy

High Picture Brightness — Impressive 2,700 lumens of color and 2,700 
lumens of white brightness3 for an exceptional picture in virtually any theater 
environment – even in rooms with ambient light

True 3-Chip 3LCD Projector Engine — Advanced 3LCD technology uses three 
individual LCD chips to continuously display 100% of the RGB color signal for 
every frame. This allows for outstanding color gamut while maintaining excellent 
brightness without any rainbowing or color brightness issues seen with other 
projection technologies

Impressive HDR — Full 10-bit HDR2 color processing accepting 100% of the 
HDR source information to faithfully reproduce HDR, HDR10+ and HLG (Hybrid 
Log Gamma) content for an exceptional visual performance. Real-time HDR 
curve adjustment allows for 16 steps of control to fine-tune the HDR performance 
regardless of the content

120 Hz Refresh Rate — Refresh rates up to 120 Hz allow for smoother 
motion for supported content while providing the option for impressive Frame 
Interpolation for content below 120 Hz

1 4K Resolution Enhancement Technology shifts each pixel to produce an image on screen, up to the stated specification.

www.epson.com/prouhd 

®1

IMAGE QUALITY

Voted
Projectors

4

 Epson 

2

Pro Cinema LS12000 
4K PRO-UHD®1 Laser Projector 
3-Chip 3LCD with HDR10+2 
and UltraBlack™ Technology

2



Projectors
4K

 P
R

O
-U

H
D

Specification Sheet | Page 2 of 2

Specifications
Projection System Epson 3LCD
Chip Design (Architecture) 3-Chip
Light Source True Laser Diode Array
Projection Method Front, Front-Ceiling, Rear, Rear-Ceiling
Product Color Black
Driving Method Poly-silicon TFT Active Matrix, 
0.74"-wide panel, 12-bit
Output Resolution 4K PRO-UHD1 3840 x 2160 (dual-axis: 
1920 x 1080)
Maximum Input Resolution 4096 x 2160
Maximum Refresh Rate 120 Hz
Supported Resolutions 4K 2160p, 2K Full HD 1080p/i, 
HD 720p, 576p/i, 480p/i
Native Aspect Ratio 16:9 widescreen
Resize Aspect Ratio Support 1.9:1 (4096 x 2160), 
21:9 (2560 x 1080), 4:3 (1600 x 1200), 9:6 (720 x 480), 
5:4 (720 x 576); compatible with Normal, Full or Zoom Modes
Color Brightness3 Color Light Output: 2,700 lumens
White Brightness3 White Light Output: 2,700 lumens
Contrast Ratio Up to and over 2,500,000:1, Auto Iris on
White Balance 14-point temperature adjustment
Color Reproduction Full-color (up to 1.07 billion colors)
Size (Projected Distance) 50" to 300" (at 58" to 62'4")
Keystone Correction Vertical/Horizontal: ± 30 degrees
HDR Color Processing Full 10-bit
Epson ZX Picture Processor Full 12-bit
Light Source Life5

Normal Mode: Up to 20,000 hours
Medium Mode: Up to 20,000 hours
Eco Mode: Up to 20,000 hours

Projection Lens
Epson VRX Lens 15-element precision glass structure (AGS)
Type Powered focus/optical zoom/lens position
F-number 2.0 – 3.0
Focal Length 22.5 – 46.7 mm
Zoom Ratio 1 – 2.1
Throw Ratio Range 1.35 – 2.84
Lens Shift
Vertical: -96.3% to +96.3% (H center, powered)
Horizontal: -47.1% to +47.1% (V center, powered)
Lens Cover Powered, slide lens shutter

Other Features
Dynamic Range Support HDR102, HDR10+2, HLG
HDR2 Adjustment 16 steps, real-time
Color Modes Dynamic, Vivid, Bright Cinema, Cinema, Natural, 
B&W Cinema
Aspect Adjustment Yes (Auto/Full/Zoom/Anamorphic
Wide/Horizontal Squeeze)
Anamorphic Lens Option Compatible with third party; 
Anamorphic Lens Kit sold separately
Frame Interpolation Input up to 4K at 60 Hz, output up to 
4K at 120 Hz
eARC Audio Compatibility LPCM, supports Dolby® Digital AC-3, 
Dolby Digital Plus, Dolby TrueHD, Dolby Atmos, DTS, DTS-HD, 
DTS-HD High Resolution Audio, Master Audio, DTS:X, AAC
ARC Audio Compatibility LPCM, Dolby Digital (AC-3), DTS, AAC
Computer Compatibility PC, Mac®

Operating Temperature 41° to 95° F (5° to 35° C)
Power Supply Voltage 100 – 240 VAC ± 10%, 50/60 Hz
Power Consumption
Normal Mode: 311 W
Medium Mode: 243 W
Eco Mode: 204 W
Fan Noise 22 – 30 dB
Security Kensington® security lock port
Parental Controls Power Button Lock hinders projector from 
being turned on without parental supervision

Dimensions (W x D x H)
Projector, including feet (excluding cable cover) 
20.5" x 17.6" x 7.6"
Weight: 28.0 lb
Packaging: 27.8" x 21.9" x 16.0"
Weight: 50.8 lb

Remote Control
Features Front and rear directional
Operating Distance 32 ft (10 m)
Operating Angle
Front Right/Left: ± 30 degrees
Upper/Lower: ± 30 degrees
Rear Right/Left: ± 30 degrees
Upper/Lower: 0 + 60 degrees

Support
Epson ConnectionSM

Pre-sales support: U.S: 800-463-7766, Canada: 800-807-7766
Website: U.S: www.epson.com, Canada: www.epson.ca
Service Programs 3-year projector limited warranty, Extra 
CareSM Home Service program, PrivateLine® dedicated toll-free 
support (U.S. and Canada only)

What’s in the Box
Pro Cinema LS12000 projector, ceiling mount, cable cover, power 
cord, remote control with (2) AA batteries, Quick Setup Guide

Eco Features
RoHS compliant
Recyclable product6

Epson America, Inc. is a SmartWay® Transport Partner7

Ordering Information
Pro Cinema LS12000	 V11HA47020MB
Replacement Air Filter ELPAF62	 V13H134AB0

Specifications and terms are subject to change without notice. EPSON is a registered trademark, EPSON Exceed Your Vision 
is a registered logomark and Better Products for a Better Future is a trademark of Seiko Epson Corporation. PrivateLine and 
PRO-UHD are registered trademarks, UltraBlack is a trademark and Epson Connection and Extra Care are service marks of 
Epson America, Inc. Mac is a trademark of Apple Inc., registered in the U.S. and other countries. SmartWay is a registered 
trademark of the U.S. Environmental Protection Agency. All other product and brand names are trademarks and/or registered 
trademarks of their respective companies. Epson disclaims any and all rights in these marks. 
Copyright 2022 Epson America, Inc. Com-SS-Oct-13 CPD-61060 1/22

1 4K Resolution Enhancement Technology shifts each pixel to produce an image on screen, up to the stated specification. | 2 HDR/HDR10+ performance available with select third-party 
devices. For more information, see www.epson.com/hdrcompatibility | 3 Color brightness (color light output) and white brightness (white light output) will vary depending on usage conditions. 
Color light output measured in accordance with IDMS 15.4; white light output measured in accordance with ISO 21118. | 4 Based on TFCinfo: U.S. Projector Brand Customer Perception and 
Preference Study, Multimedia Projectors 2019. | 5 No required maintenance for the light source for up to 20,000 hours. Approximate time until brightness decreases 50% from first usage. 
Measured by acceleration test assuming use of 0.04 - 0.20 mg/m3 of particulate matter. Time varies depending on usage conditions and environment. Replacement of parts other than the 
light source may be required in a shorter period. | 6 For convenient and reasonable recycling options, visit www.epson.com/recycle | 7 SmartWay is an innovative partnership of the U.S. 
Environmental Protection Agency that reduces greenhouse gases and other air pollutants and improves fuel efficiency.

All images simulated.

Epson America, Inc. 
3131 Katella Ave, Los Alamitos, CA 90720

Epson Canada Limited 
185 Renfrew Drive, Markham, Ontario L3R 6G3

www.epson.com 
www.epson.ca

eco.epson.com

Interfaces
2x HDMI® 2.1 (HDCP 2.3); one supporting eARC/ARC
1x USB Type-A (for optical HDMI cable, 300 mA 
maximum power supply only)
1x USB Type-A 5 V, 2.0 A for power and firmware
1x Mini USB (service only)
1x LAN RJ45
1x RS-232c
1x Trigger out (On, Off) 12 V DC, 200 mA maximum

www.epson.com/prouhd 

Contact:

Pro Cinema LS12000 4K PRO-UHD®1 Laser Projector 
3-Chip 3LCD Laser Projector with HDR10+2 and UltraBlack™ Technology

*HDR: Support for HDR10, HDR10+ and HLG. For more information, visit epson.com/hdrcompatibility

YCbCr

Resolution Refresh 
Rate (Hz)

4:2:0 4:2:2 4:4:4

8 10 12 8 10 12 8 10 12

3840 x 2160 30 Signal does not exist SDR HDR* HDR* SDR HDR* HDR*

3840 x 2160 60 SDR HDR* HDR* SDR HDR* HDR* SDR HDR* HDR*

3840 x 2160 120 SDR SDR - SDR HDR* HDR* SDR - -
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Lake Ashton Community Development District 
Operations Manager Report 

 
DATE: April 18, 2022  

 
FROM: Matthew Fisher 

Operations Manager 
 
RE:  Lake Ashton CDD Monthly Managers Report – April 18, 2022. 

 
The following is a summary of activities related to the field operations of the Lake Ashton 
Community Development District: 

 
Aquatic Maintenance 
 
Below is an actual image of the barrier to the outfall structure in pond GC7 that was 
installed on March 14th, 2022 by Applied Aquatic.  

  
Update on Carp installation: All 
documents have been submitted. 
SWFWD is not opposed to the plan. 
Applied Aquatic anticipates hearing 
something from FWC any day. 
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Update: Pond E7 located on the southern portion of Litchfield Loop had an unsightly algae 
bloom. Applied Aquatic treated the algae every two weeks and had positive results. 
 

 
 
Below are the treatments Applied Aquatic completed, per contract, in the month of March. 
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Facility Maintenance and Field Services Updates 
 
Staff painted 1 of 3 pedestrian crosswalks located at the intersection of Dunmore Dr. and 
Mulligan Ln.  
 
Staff pressure washed the circular drive. The paver depression will be repaired the week of 
April 11th that is located in the area. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff pressure washed the paver patio area outside the southern Ballroom doors. Also, the 
walk way leading from this area to the west parking lot was cleaned. 
 
Staff pressure washed the Pool patio wall located outside the western portion of the Pool. 
Following the cleaning, cracks were caulked. Painting of this wall will be completed the 
week of April 11th. 
 
Staff will be painting the smoker outpost furniture the week of April 11th.  
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Staff pressure washed the walk way leading from the east exit of the Clubhouse to the east 
entrance to the pool. Below is an image of the grease and dirt removal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maintenance Project Forecaster  
 

• Staff will be pressure washing the Gate House. 
• Staff will be pressure washing the Restaurant patio. 
• Staff will paint another crosswalk at Dunmore and Mulligan Ln. 
• Staff will paint the front and sides of the stage along with the stair cases in the 

Ballroom.  
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CHUBB North American Claims - Environmental 
10 Exchange Pl., 9th Fl. 
Jersey City, NJ  07302 
 
Stephanie Montgomery 
Claims Director 

201-356-5141 tel 
866-635-5698 fax 
 
Stephanie.montgomery@chubb.com 

 
 
VIA CERTIFIED MAIL R/R/R and E-MAIL 
 
March 25, 2022 
 
Attn: Adjuster: Chandra D. Waters  
Lake Ashton Community Development District c/o Governmental Management Services 
Carrier  
219 E Livingston Street  
Orlando, FL 32801 
E-mail: CWaters@egisadvisors.com 
 
Re: Named Insured:  Green Star Biodiesel, LLC 
 Site:   Lake Ashton, Clubhouse 

Loss Date:  5/11/2021 
Claimant:   Lake Ashton Community Development District 

 Policy No.:  G46628007 
 Claim No.:  KY20K2678654 
      
Dear Ms. Waters:  
 
Chubb North American Claims is the claims administrator for Westchester Surplus 
Lines Insurance Company, which issued the referenced Contractors Pollution Liability 
Insurance Policy (the “Policy”) to Green Star Biodiesel, LLC (the “Insured” or “Green 
Star”).   Chubb is directing this letter to you as the authorized representative of Lake 
Ashton Community Development District   (“Lake Ashton”).  This will respond to your 
demand for payment of damages sent to Chubb’s insured Green Star with regard to the 
referenced incident. The insured reports that its customer alleges damages arising from 
an cooking oil spill at the above-referenced location.  
 
Chubb and its insured have investigated this matter.  We have not found any evidence to 
support these allegations and damages and that they arise from Green Star’s operations.  
Chubb’s insured strongly denies any liability of the allege damages and believes any 
damages arises from the insured’s own operations. We understand that the maintaining 
of the container at issue is the sole responsibility of the restaurant owner. Accordingly, 
without any additional information to corroborate the claims the insured denies all 
liability for the alleged damages.  
 
Should you have any information in support of these claims please provide them to 
Chubb for review and consideration.  

If you have any questions, please feel free to contact me at (201) 356-5141. 
 
Very truly yours,  
 
Stephanie Montgomery 
 
Stephanie Montgomery 
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cc.  Green Star Biodiesel, LLC 
 P.O. Box 661165  

Miami, FL 33266 
 E-mail: larry@gstarbio.com 
   
 LPORTES@JAGINSGROUP.COM 
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
March 31, 2022

Major Funds Total
Debt Capital Governmental

General Service Reserve Funds
ASSETS:
Cash-Wells Fargo $99,555 --- $10,610 $110,165
Due from Other Funds $35,938 $3,169 --- $39,107
Investment - State Board $790,357 --- --- $790,357
Investment - State Board Capital Reserve --- --- $619,851 $619,851
Investments:
Series 2015

Reserve A --- $214,125 --- $214,125
Revenue A --- $419,824 --- $419,824
Prepayment A-1 --- $36,259 --- $36,259
Prepayment A-2 --- $4,822 --- $4,822

TOTAL ASSETS $925,850 $678,199 $630,461 $2,234,509

LIABILITIES:
Accounts Payable $120,030 --- --- $120,030
Due to Other Funds $3,169 --- $35,938 $39,107
Deposits-Room Rentals $5,725 --- --- $5,725

TOTAL LIABILITIES $128,924 $0 $35,938 $164,862

FUND BALANCES:
Restricted:

Debt Service --- $678,199 --- $678,199
Assigned:

Capital Reserve --- --- $594,523 $594,523
Assigned $118,295 --- --- $118,295
Unassigned $678,631 --- --- $678,631

TOTAL FUND BALANCES $796,926 $678,199 $594,523 $2,069,648

TOTAL  LIABILITIES & FUND BALANCES $925,850 $678,199 $630,461 $2,234,509
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20222
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/22 THRU 03/31/22 VARIANCE

REVENUES:
 
Interest Income $1,000 $500 $337 ($163)
Capital Reserve-Transfer In FY 22 $349,813 $349,813 $349,813 ($0)

    
TOTAL REVENUES $350,813 $350,313 $350,150 ($163)

EXPENDITURES:

Capital Projects:
Golf Course Reserves $25,000 $12,500 $0 $12,500
Exercise Equipment - Cardio $10,000 $5,000 $0 $5,000
Security Golf Carts $7,650 $7,650 $13,013 ($5,363)
Enclose Activities Desk $26,000 $13,000 $0 $13,000
Lake Ashton Blvd. Landscape Refurbishment $28,250 $14,125 $0 $14,125
Pavement Management $90,000 $45,000 $7,538 $37,463
Replace Restaurant Awning $38,250 $19,125 $0 $19,125
Restaurant Dining Room Redesign $10,000 $5,000 $0 $5,000
Restaurant Kitchen Redesign $10,000 $5,000 $0 $5,000
Restaurant Equipment $15,000 $7,500 $0 $7,500
Stormwater Management $25,000 $12,500 $0 $12,500
HVAC $25,000 $12,500 $0 $12,500

Other Current Charges $650 $325 $287 $38

TOTAL EXPENDITURES $310,800 $159,225 $20,837 $138,388

Excess (deficiency) of revenues
over (under) expenditures $40,013 $191,088 $329,313 $138,224

OTHER FINANCING SOURCES/(USES)

Interfund Transfer In/(Out)-Restaurant (FY22) ($110,356) ($55,178) ($96,787) ($41,609)

TOTAL OTHER FINANCING SOURCES/(USES) ($110,356) ($55,178) ($96,787) ($41,609)

Net change in fund balance ($70,343) $135,910 $232,525 $96,615

FUND BALANCE - Beginning $406,391 $361,998
 

FUND BALANCE - Ending $336,048 $594,523
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20226
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/22 THRU 03/31/22 VARIANCE

REVENUES:
 
Special Assessments - Levy (1) $1,789,053 $1,751,250 $1,751,250 $0
Rental Income $40,000 $20,000 $14,825 ($5,175)
Special Events Revenue $130,000 $130,000 $145,175 $15,175
Newsletter Ad Revenue $80,000 $40,000 $57,770 $17,770
Interest Income $1,000 $500 $348 ($152)
Miscellaneous Income $5,000 $2,500 $7,456 $4,956

   
TOTAL REVENUES $2,045,053 $1,944,250 $1,976,825 $32,574

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees $4,000 $2,000 $1,775 $225
FICA Expense $306 $153 $136 $17
Engineering $60,000 $30,000 $16,797 $13,203
Arbitrage $600 $300 $0 $300
Dissemination $1,000 $500 $500 $0
Dissemination-Amort Schedules $0 $0 $350 ($350)
Attorney $30,000 $15,000 $11,628 $3,372
Annual Audit $3,750 $1,875 $0 $1,875
Trustee Fees $4,310 $2,155 $0 $2,155
Management Fees $60,236 $30,118 $30,118 $0
Computer Time $1,000 $500 $500 $0
Postage $2,500 $1,250 $1,229 $21
Printing & Binding $1,000 $500 $74 $426
Newsletter Printing $35,000 $17,500 $24,821 ($7,321)
Rentals & Leases $5,500 $2,750 $1,059 $1,691
Insurance $48,639 $48,639 $50,686 ($2,047)
Legal Advertising $1,500 $750 $394 $356
Other Current Charges $1,250 $625 $682 ($57)
Property Taxes $13,500 $6,750 $0 $6,750
Office Supplies $125 $63 $80 ($18)
Dues, Licenses & Subscriptions $175 $175 $175 $0

TOTAL ADMINISTRATIVE $274,391 $161,603 $141,003 $20,599
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended March 31, 20226
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 03/31/22 THRU 03/31/22 VARIANCE
Field:
Field Management Services $362,786 $181,393 $174,518 $6,875
Gate/Patrol/Pool Officers $260,614 $130,307 $138,851 ($8,544)
Pest Control $4,690 $2,345 $1,975 $370
Security/Fire Alarm/Gate Repairs $7,500 $3,750 $1,844 $1,906
Telephone/Internet $13,600 $6,800 $6,590 $210
Electric $216,000 $108,000 $109,793 ($1,793)
Water $20,000 $10,000 $6,255 $3,746
Gas-Pool $20,500 $10,250 $19,030 ($8,780)
Gas-Restaurant $15,000 $7,500 $7,646 ($146)
Refuse $14,000 $7,000 $8,757 ($1,757)
Repairs & Maintenance-Clubhouse $57,600 $28,800 $21,074 $7,726
Repairs & Maintenance-Fitness Center $3,000 $1,500 $421 $1,079
Repairs & Maintenance-Restaurant $17,400 $8,700 $11,148 ($2,448)
Repairs & Maintenance-Bowling Lanes $17,000 $8,500 $5,889 $2,611
Furniture, Fixtures,Equipment $15,000 $7,500 $300 $7,200
Repairs & Maintenance-Cart path & Bridges $7,000 $3,500 $3,250 $250
Repairs & Maintenance-Golf Cart $5,400 $2,700 $1,363 $1,338
Repairs & Maintenance-Pool $20,000 $10,000 $7,755 $2,245
Landscape Maintenance $194,514 $97,257 $97,260 ($3)
Plant Replacement $7,000 $3,500 $0 $3,500
Irrigation Repairs $3,500 $1,750 $649 $1,101
Lake Maintenance $46,740 $23,370 $23,370 $0
Wetland Mitigation and Maintenance $34,800 $17,400 $0 $17,400
Permits/Inspections $1,500 $750 $814 ($64)
Office Supplies/Printing/Binding $6,000 $3,000 $3,137 ($137)
Operating Supplies $23,000 $11,500 $10,321 $1,179
Credit Card Processing Fees $4,000 $2,000 $3,029 ($1,029)
Dues & Subscriptions $9,000 $4,500 $1,945 $2,555
Decorations $2,000 $1,000 $0 $1,000
Special Events $130,000 $82,616 $82,616 $0

TOTAL FIELD $1,539,144 $787,188 $749,598 $37,590

TOTAL EXPENDITURES $1,813,535 $948,790 $890,601 $58,189

Excess (deficiency) of revenues
over (under) expenditures $231,518 $995,460 $1,086,223 $90,763

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out ($349,813) ($349,813) ($349,813) $0

TOTAL OTHER FINANCING SOURCES/(USES) ($349,813) ($349,813) ($349,813) $0

Net change in fund balance ($118,295) $645,647 $736,410 $90,763

FUND BALANCE - Beginning $118,295 $60,516
 

FUND BALANCE - Ending $0 $796,926

(1) Assessments are shown net of Discounts and Collection Fees.
(2) See page 4 for breakdown of restaurant revenues and expenses.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2015
DEBT SERVICE FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended March 31, 2022

ADOPTED PRORATED ACTUAL
DESCRIPTION BUDGET THRU 03/31/22 THRU 03/31/22 VARIANCE

REVENUES:
 
Interest Income $500 $250 $10 ($240)
Assessments - Levy $435,837 $422,091 $422,091 $0
Assessments - Prepayments A-1 $0 $0 $18,871 $18,871

TOTAL REVENUES $436,337 $422,341 $440,972 $18,631

EXPENDITURES:

Series 2015A-1
Interest - 11/01 $81,625 $0 $80,375 ($80,375)
Interest - 5/01 $81,625 $0 $0 $0
Principal - 5/01 $230,000 $0 $0 $0
Special Call - 11/01 $0 $0 $60,000 ($60,000)

Series 2015A-2
Interest - 11/01 $12,250 $0 $12,125 ($12,125)
Interest - 5/01 $12,250 $0 $0 $0
Principal - 5/01 $20,000 $0 $0 $0
Special Call - 11/01 $0 $0 $10,000 ($10,000)

TOTAL EXPENDITURES $437,750 $0 $162,500 ($162,500)

Excess (deficiency) of revenues
over (under) expenditures ($1,413) $422,341 $278,472 ($143,869)

Net change in fund balance ($1,413) $422,341 $278,472 ($143,869)

FUND BALANCE - Beginning $156,320 $399,727

FUND BALANCE - Ending $154,908 $678,199
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2022

Series 2015-1, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $715,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/32 $2,500,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2021 $3,215,000.00
November 1, 2021  (Special Call) ($60,000.00)

Current Bonds Outstanding $3,155,000.00

Series 2015-2, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $50,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2021 $485,000.00
November 1, 2021  (Special Call) ($10,000.00)

Current Bonds Outstanding $475,000.00

Total Current Bonds Outstanding $3,630,000.00
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2021 2021 2021 2022 2022 2022 2022 2022 2022 2021 2021 2021

Revenues    

 

Maintenance Assessments $0 $1,335,842 $314,768 $49,984 $35,336 $15,321 $0 $0 $0 $0 $0 $0 $1,751,250

Rental Income $500 $900 $0 $7,350 $1,850 $4,225 $0 $0 $0 $0 $0 $0 $14,825

Special Events Revenue $86,234 $25,361 $7,528 $13,951 $5,566 $6,536 $0 $0 $0 $0 $0 $0 $145,175

Newsletter Ad Revenue $15,031 $8,726 $10,085 $3,996 $10,721 $9,213 $0 $0 $0 $0 $0 $0 $57,770

Interest Income $1 $0 $0 $43 $100 $203 $0 $0 $0 $0 $0 $0 $348

Miscellaneous Income $1,397 $836 $467 $1,277 $1,926 $1,553 $0 $0 $0 $0 $0 $0 $7,456

Total Revenues $103,163 $1,371,664 $332,848 $76,601 $55,499 $37,050 $0 $0 $0 $0 $0 $0 $1,976,824

ADMINISTRATIVE:

Supervisor Fees $450 $225 $175 $175 $250 $500 $0 $0 $0 $0 $0 $0 $1,775

FICA Expense $34 $17 $13 $13 $19 $38 $0 $0 $0 $0 $0 $0 $136

Engineering $1,994 $2,847 $1,314 $6,880 $3,761 $0 $0 $0 $0 $0 $0 $0 $16,797

Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dissemination $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $500

Dissemination-Amort Schedules $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350

Attorney $3,567 $2,688 $399 $2,108 $2,867 $0 $0 $0 $0 $0 $0 $0 $11,628

Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management Fees $5,020 $5,020 $5,020 $5,020 $5,020 $5,020 $0 $0 $0 $0 $0 $0 $30,118

Computer Time $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $500

Postage $75 $324 $214 $366 $186 $65 $0 $0 $0 $0 $0 $0 $1,229

Printing & Binding $10 $20 $12 $23 $9 $0 $0 $0 $0 $0 $0 $0 $74

Newsletter Printing $3,903 $4,035 $4,459 $4,459 $4,092 $3,873 $0 $0 $0 $0 $0 $0 $24,821

Rentals & Leases $163 $163 $163 $246 $163 $163 $0 $0 $0 $0 $0 $0 $1,059

Insurance $50,686 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,686

Legal Advertising $394 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $394

Other Current Charges $137 $252 $100 $48 $34 $112 $0 $0 $0 $0 $0 $0 $682

Property Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Office Supplies $3 $3 $3 $70 $3 $0 $0 $0 $0 $0 $0 $0 $80

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $67,127 $15,759 $12,038 $19,575 $16,568 $9,937 $0 $0 $0 $0 $0 $0 $141,003

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2022
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2021 2021 2021 2022 2022 2022 2022 2022 2022 2021 2021 2021

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2022

Field:

Field Management Services $32,536 $28,149 $28,277 $28,354 $28,617 $28,585 $0 $0 $0 $0 $0 $0 $174,518

Gate/Patrol/Pool Officers $18,292 $18,411 $27,104 $25,480 $24,497 $25,066 $0 $0 $0 $0 $0 $0 $138,851

Pest Control $305 $450 $305 $305 $305 $305 $0 $0 $0 $0 $0 $0 $1,975

Security/Fire Alarm/Gate Repairs $0 $940 $530 $0 $375 $0 $0 $0 $0 $0 $0 $0 $1,844

Telephone/Internet $1,093 $1,090 $1,090 $1,093 $1,093 $1,131 $0 $0 $0 $0 $0 $0 $6,590

Electric $17,409 $17,180 $17,947 $19,174 $18,945 $19,139 $0 $0 $0 $0 $0 $0 $109,793

Water $941 $1,115 $1,137 $1,271 $1,157 $634 $0 $0 $0 $0 $0 $0 $6,255

Gas-Pool $1,862 $4,190 $2,852 $5,274 $3,668 $1,184 $0 $0 $0 $0 $0 $0 $19,030

Gas-Restaurant $2,283 $1,578 $930 $1,364 $772 $718 $0 $0 $0 $0 $0 $0 $7,646

Refuse $1,213 $1,275 $2,517 $864 $870 $2,018 $0 $0 $0 $0 $0 $0 $8,757

Repairs & Maintenance-Clubhouse $1,318 $9,642 $2,511 $2,154 $5,448 $0 $0 $0 $0 $0 $0 $0 $21,074

Repairs & Maintenance-Fitness Center $0 $0 $0 $236 $185 $0 $0 $0 $0 $0 $0 $0 $421

Repairs & Maintenance-Restaurant $1,816 $2,463 $1,295 $523 $4,674 $378 $0 $0 $0 $0 $0 $0 $11,148

Repairs & Maintenance-Bowling Lanes $0 $3,098 $2,791 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,889

Furniture, Fixtures,Equipment $0 $0 $0 $300 $0 $0 $0 $0 $0 $0 $0 $0 $300

Repairs & Maintenance-Cart path & Bridges $3,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,250

Repairs & Maintenance-Golf Cart $190 $300 $300 $150 $423 $0 $0 $0 $0 $0 $0 $0 $1,363

Repairs & Maintenance-Pool $1,161 $1,150 $1,275 $1,313 $1,393 $1,463 $0 $0 $0 $0 $0 $0 $7,755

Landscape Maintenance $15,442 $15,442 $15,442 $18,515 $16,210 $16,210 $0 $0 $0 $0 $0 $0 $97,260

Plant Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Irrigation Repairs $0 $649 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $649

Lake Maintenance $3,895 $3,895 $3,895 $3,895 $3,895 $3,895 $0 $0 $0 $0 $0 $0 $23,370

Wetland Mitigation and Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Permits/Inspections $0 $0 $580 $0 $234 $0 $0 $0 $0 $0 $0 $0 $814

Office Supplies/Printing/Binding $271 $155 $1,135 $367 $84 $1,126 $0 $0 $0 $0 $0 $0 $3,137

Operating Supplies $2,929 $2,286 $1,841 $1,195 $1,963 $108 $0 $0 $0 $0 $0 $0 $10,321

Credit Card Processing Fees $190 $1,565 $508 $336 $301 $128 $0 $0 $0 $0 $0 $0 $3,029

Dues & Subscriptions $165 $150 $43 $1,412 $175 $0 $0 $0 $0 $0 $0 $0 $1,945

Decorations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Special Events $20,234 $3,033 $7,036 $21,516 $24,148 $6,650 $0 $0 $0 $0 $0 $0 $82,616

TOTAL FIELD $126,795 $118,205 $121,340 $135,091 $139,430 $108,737 $0 $0 $0 $0 $0 $0 $749,598

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out $0 $0 $0 ($349,813) $0 $0 $0 $0 $0 $0 $0 $0 ($349,813)

TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 $0 ($349,813) $0 $0 $0 $0 $0 $0 $0 $0 ($349,813)

Excess Revenues (Expenditures) ($90,759) $1,237,700 $199,470 ($427,879) ($100,499) ($81,624) $0 $0 $0 $0 $0 $0 $736,410
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LAKE ASHTON
STATEMENT OF NET POSITION

PROPRIETARY FUND
March 31, 2022

BUSINESS-TYPE
 ACTIVITY

ENTERPRISE FUND
RESTAURANT

ASSETS
CURRENT ASSETS  

ACCOUNTS RECEIVABLE ---
INVENTORY $27,121
PREPAID EXPENSE ---

TOTAL ASSETS $27,121

LIABILITIES
CURRENT LIABILITIES

ACCOUNTS PAYABLE $0
DUE TO GENERAL FUND $0

TOTAL LIABILITIES $0
  
NET POSITION
UNRESTRICTED $27,121

TOTAL NET POSITION $27,121
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ADOPTED
BUDGET Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 TOTAL

SALES CREDIT
RETAIL SALES 865,535$         44,681$   46,555$        48,849$        41,168$        65,134$      90,084$      336,471$       
CATERING-INSIDE 118,400$         4,486$     250$             9,446$          12,444$        16,099$      2,860$        45,585$         
CATERING-OUTSIDE -$                 1,290$     6,535$          -$              -$              -$            -$            7,825$           
OTHER CATERING SALES -$                 -$        -$              -$              -$              -$            -$            -$               
CONTRIBUTION (METZ) -$                 -$        -$              -$              -$              -$            -$            -$               
TOTAL 983,935$         50,457$   53,341$        58,295$        53,612$        81,232$      92,944$      389,881$       

PURCHASES:
DRY GROCERY 369,580$         2,270$     2,492$          (7,375)$         3,290$          1,778$        5,542$        7,997$           
BAKERY -$                 -$        -$              -$              -$              -$            176$           176$              
DAIRY -$                 1,069$     1,282$          1,585$          1,480$          1,966$        2,048$        9,431$           
PRODUCE -$                 1,406$     1,834$          1,891$          2,091$          1,879$        3,528$        12,628$         
GROCERY-REFRIGERATED/FROZEN -$                 2,598$     3,401$          4,582$          2,658$          3,174$        6,343$        22,756$         
MEAT-PORK/BEEF -$                 4,068$     3,666$          5,952$          4,600$          4,120$        5,294$        27,700$         
POULTRY -$                 1,366$     2,194$          1,741$          994$             2,297$        2,274$        10,866$         
SEAFOOD -$                 1,298$     1,664$          1,636$          1,241$          1,808$        4,291$        11,937$         
BEVERAGES -$                 1,667$     581$             3,472$          2,280$          9,733$        4,110$        21,843$         
MISC. COST -$                 2,147$     3,488$          2,826$          2,188$          (3,315)$       4,302$        11,636$         
TOTAL 369,580$         17,888$   20,602$        16,311$        20,823$        23,440$      37,907$      136,971$       

OTHER OPERATING EXPENSES
TELEPHONE/UTILITIES 94,229$           65$          (48)$              65$               -$              186$           90$             358$              
MENUS -$                 -$        -$              -$              -$              -$            -$            -$               
LAUNDRY -$                 -$        83$               676$             757$             397$           708$           2,621$           
OFFICE SUPPLIES -$                 -$        -$              -$              182$             437$           1,130$        1,749$           
UNIFORMS -$                 81$          -$              -$              -$              -$            237$           318$              
EQUIPMENT/SUPPLIES -$                 160$        (14)$              203$             95$               2,954$        (1,831)$       1,567$           
JANITORIAL/HAZARDOUS -$                 489$        437$             731$             606$             803$           1,378$        4,443$           
DISPOSABLES -$                 1,506$     1,363$          1,524$          1,160$          1,652$        2,214$        9,420$           
REPAIRS -$                 -$        -$              -$              -$              -$            -$            -$               
AUTO EXPENSE -$                 -$        -$              -$              -$              -$            -$            -$               
SERVICE CONTRACTS -$                 139$        27$               112$             187$             74$             356$           895$              
CONTRIBUTIONS -$                 -$        -$              -$              (900)$            -$            -$            (900)$             
ENTERTAINMENT -$                 1,300$     -$              4,400$          900$             -$            804$           7,404$           
EQUIPMENT RENTAL -$                 -$        -$              -$              -$              -$            -$            -$               
EMPLOYEE RECRUITMENT -$                 34$          -$              -$              50$               90$             -$            174$              
MISC. EXPENSE -$                 62$          423$             180$             -$              1,064$        216$           1,945$           
POSTAGE -$                 -$        -$              -$              -$              -$            -$            -$               
DUES/SUBSCRIPTIONS -$                 -$        -$              -$              -$              3,487$        992$           4,479$           
CREDIT CARD FEES -$                 1,110$     1,587$          1,546$          1,247$          1,912$        2,860$        10,261$         
OVER/SHORT -$                 (115)$      -$              243$             1,490$          (12)$            (9)$              1,597$           
REFUSE/PEST CONTROL -$                 -$        -$              -$              -$              -$            -$            -$               
MARKETING/ADVERTISING -$                 -$        -$              -$              222$             895$           130$           1,248$           
TECHNOLOGY EXPENSE -$                 248$        182$             215$             215$             215$           974$           2,050$           
LICENSES -$                 58$          -$              -$              -$              -$            -$            58$                
TOTAL 94,229$           5,136$     4,037$          9,895$          6,212$          14,155$      10,250$      49,686$         

LABOR:
MANAGEMENT PAYROLL & BENEFITS 658,053$         12,850$   12,850$        14,313$        6,350$          13,467$      17,004$      76,834$         
BASE PAYROLL (HOURLY) -$                 18,938$   18,914$        19,412$        18,593$        26,914$      35,974$      138,745$       
BASE TAXES/FRINGES -$                 5,303$     5,296$          5,435$          5,206$          7,536$        10,073$      38,848$         
CONTRACT LABOR (OTHER) -$                 -$        1,710$          1,603$          3,841$          -$            433$           7,586$           
TOTAL 658,053$         37,091$   38,770$        40,763$        33,989$        47,917$      63,483$      262,013$       

FEES, INVESTMENTS & ADJUSTMENTS
MANAGEMENT/ADMINISTRATIVE COSTS 66,658$           5,833$     5,833$          5,833$          5,833$          5,833$        5,833$        35,000$         
SERVICE CONTRACT -$                 -$              -$              -$              -$            -$            -$               
GENERAL LIABILITY INSURANCE -$                 409$        429$             451$             415$             566$           728$           2,999$           
DEPRECIATION/AMORTIZATION -$                 -$              -$              -$              -$            -$            -$               
TOTAL 66,658$           6,242$     6,263$          6,285$          6,248$          6,400$        6,562$        37,999$         

EXCESS REVENUES (EXPENDITURES) (110,356)$        (15,900)$ (16,331)$       (14,959)$       (13,659)$       (10,679)$     (25,258)$     (96,787)$        

OTHER FINANCING SOURCES 110,356$         15,900$   16,331$        14,959$        13,659$        10,679$      25,258$      96,787$         

NET CHANGE -$                 -$        -$              -$              -$              -$            -$            -$               

FUND BALANCE - BEGINNING 27,121.07$    

FUND BALANCE - ENDING 27,121.07$    

LAKE ASHTON CDD
RESTAURANT OPERATIONS - FY 2022
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

Date Check Numbers Amount

General Fund

4/8/22 8061-8067 $41,127.50

General Fund Total $41,127.50

April 18, 2022



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/11/22          PAGE   1
*** CHECK NOS. 008061-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/08/22 00055 3/15/22 20735-03 202203 320-57200-43100                                     *              995.61
20735-4141 ASHTON CLUB DR

3/15/22 20740-03 202203 320-57200-43100                                     *               77.99
20740-4128 LAKE ASHTON BV

3/15/22 22109-03 202203 320-57200-43100                                     *               68.66
22109-GATE ENTRANCE/IRR

3/15/22 37767-03 202203 320-57200-43100                                     *              113.26
37767-PALMS CDD IRRIG.

CITY OF LAKE WALES-UTILITIES DEPT                               1,255.52 008061
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/22 00003 3/29/22 77061965 202204 310-51300-42000                                     *               27.40

DELIVERIES THRU 03/29/22
FEDEX                                                              27.40 008062

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/22 00215 3/21/22 440      202203 320-57200-34000                                     *           28,585.17

MAR 22 FACILITY MGMT
GMS-CENTRAL FLORIDA, LLC                                       28,585.17 008063

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/22 00036 4/01/22 207      202204 310-51300-34000                                     *            5,019.67

APR 22 MGMT FEES
4/01/22 207      202204 310-51300-35100                                     *               83.33

APR 22 COMPUTER TIME
4/01/22 207      202204 310-51300-31300                                     *               83.33

APR 22 DISSEMINATION
4/01/22 207      202204 310-51300-51000                                     *                2.50

APR 22 OFFICE SUPPLIES
4/01/22 207      202204 310-51300-42000                                     *               69.43

APR 22 POSTAGE
4/01/22 207      202204 310-51300-42500                                     *               34.65

APR 22 COPIES
GMS - SO FLORIDA, LLC                                           5,292.91 008064

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/22 00164 3/17/22 26064    202202 310-51300-31500                                     *            2,866.50

LEGAL FEES THRU 2/28/22
LATHAM, LUNA, EDEN & BEAUDINE,LLP                               2,866.50 008065

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/22 00679 4/04/22 040422   202204 320-57200-49400                                     *            1,100.00

PAISLEY CRAZE SHOW
NEW DEAL ENTERTAINMENT                                          1,100.00 008066

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/08/22 00702 4/04/22 040422   202204 320-57200-49400                                     *            2,000.00

KAZUAL FEATURED SHOW
PARLAY MUSIC GROUP                                              2,000.00 008067

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 41,127.50

LAKA LAKE ASHTON    SHENNING  



Lake Ashton CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2022
80.47% 17.40% 2.12%

$1,917,806.00 $414,785.26 $50,581.88 $465,367.14
O&M Debt .36300.10100 2015-1 2015-2

Date Collection O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount General Fund Debt Svc Fund Debt Svc Fund Debt Total
Received Period Receipts Receipts Penalties Penalties Paid Received 100.00% 89.131% 10.869% 100%

11/18/21 10/01/21-10/31/21 1,969.00$        -$              78.76$                    -$                      37.80$                1,852.44$        1,852.44$               -$                      -$                  -$                        
11/19/21 11/01/21-11/07/21 63,008.00$      10,541.24$   2,520.39$               421.65$                 1,412.14$           69,195.06$      59,351.22$             8,773.89$             1,069.95$         9,843.84$               
11/24/21 11/01/21-11/07/21 26,078.89$      6,577.39$     1,369.19$               345.32$                 618.84$              30,322.93$      24,211.71$             5,446.98$             664.24$            6,111.23$               
11/30/21 11/08/21-11/14/21 175,241.00$    32,200.16$   7,009.66$               1,287.96$              3,982.87$           195,160.67$    165,026.21$           26,859.07$           3,275.39$         30,134.46$             
12/14/21 11/15/21-11/23/21 531,630.00$    119,568.69$ 21,265.57$             4,782.63$              12,503.01$         612,647.48$    500,302.91$           100,133.57$         12,211.00$       112,344.57$           
12/17/21 11/24/21-11/30/21 622,204.00$    168,589.22$ 24,888.57$             6,743.38$              15,183.23$         743,978.04$    585,097.06$           141,611.82$         17,269.16$       158,880.98$           
12/31/21 12/01/21-12/15/21 334,325.09$    84,118.85$   13,086.36$             3,312.40$              8,040.90$           394,004.28$    314,767.99$           70,623.90$           8,612.38$         79,236.29$             
01/18/22 12/16/21-12/31/21 52,677.46$      13,717.63$   1,658.93$               442.96$                 1,285.86$           63,007.34$      49,983.76$             11,608.01$           1,415.56$         13,023.58$             
02/22/22 01/01/22-01/31/22 36,951.74$      9,743.92$     881.47$                  218.33$                 911.92$              44,683.94$      35,336.42$             8,331.51$             1,016.00$         9,347.52$               
03/16/22 02/01/22-02/28/22 16,792.82$      3,275.20$     1,168.46$               32.76$                   377.34$              18,489.46$      15,320.71$             2,824.34$             344.42$            3,168.76$               

1,860,878.00$ 448,332.30$ 73,927.36$             17,587.39$            44,353.91$         2,173,341.64$ 1,751,250.43$        376,213.10$         45,878.11$       422,091.21$           
BALANCE REMAINING $56,928.00 $17,034.84

Gross Percent Collected 96.90%
Balance Due $73,962.84
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