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Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton Community 
Development District will be held Monday, March 21, 2022 at 9:30 AM at the Lake 
Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859. 
 
Members of the public may attend the meeting in person or participate in the meeting 
utilizing the following options from your computer, tablet, or smartphone. To 
participate using video, please go to the link address below. To participate by 
telephone, please use the call-in number below and enter the Meeting ID when 
prompted. Members of the public are further encouraged to submit comments or 
questions in advance of the meeting by email to jburns@gmscfl.com, or by telephone by 
calling (407) 841-5524, up until 2:00 PM on Friday, March 18, 2022. 
 
Zoom Video Link: https://us06web.zoom.us/j/96959231158  
 
Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 969 5923 1158 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call and Pledge of Allegiance 
2. Approval of Meeting Agenda 
3. Public Comments on Specific Items on the Agenda (the District Manager will read 

any questions or comments from members of the public in advance of the meeting; those 
members of the public wanting to address the Board directly should first state his or her 
name and his or her address.1) 

4. Consideration of Minutes from the February 28, 2022 Board of Supervisors 
Meeting 

5. Restaurant 
A. Ashton Tap & Grill Update 

 
1 All comments, including those read by the District Manager, will be limited to three (3) minutes 



B. Presentation of Restaurant Financials for February 
C. Restaurant Financial Dashboard and Analysis (requested by Supervisor 

Realmuto; all back-up pertaining to this item provided by Supervisor Realmuto) 
6. Monthly Reports 

A. Attorney 
I. Consideration of Joint Letter to Polk County School Board 

Regarding Traffic at Chain of Lakes Elementary—ADDED 
II. Consideration of Joint Letter to County and City Commissions 

Regarding Transportation Improvements—ADDED 
B. Engineer 
C. Lake Ashton Community Director 

I. Focus 2025 Review 
II. Consideration of Quotes for Plant Replacement and Irrigation 

Repairs 
III. Consideration of Quotes to Replace Two (2) Ellipticals 

D. Operations Manager 
E. District Manager’s Report 

7. Financial Report 
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 

8. Public Comments 
9. Supervisor Requests/Supervisor Open Discussion 
10. Adjournment 





MINUTES OF MEETING 
LAKE ASHTON I 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton Community 

Development District was held on Monday, February 28, 2022 at 9:30 a.m. at the Lake 

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL. 

 
 Present and constituting a quorum were: 
 
 Robert “Bob” Plummer Chairman 
 Mike Costello Vice Chairman 
 Steve Realmuto Assistant Secretary 
 Lloyd Howison Assistant Secretary 
 Deborah Landgrebe Assistant Secretary 
 
 Also present were: 
 
 Jill Burns District Manager, GMS  

Jan Carpenter District Counsel  
 Christine Wells Community Director 
 Matt Fisher Operations Manager 
 Alan Rayl joined late District Engineer 
 Mike Porricelli Metz 
  
 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of 

allegiance was recited. Five Supervisors were present constituting a quorum.  

 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
Mr. Plummer: Next item on the agenda is the approval of the meeting agenda. Are 

there any comments, additions, corrections?  

Mr. Costello: The only thing I have to add is myself and Jim Mecsics attended a 

meeting of the Action Committee. I would like to give a summary on that. 

Ms. Burns: Do you want to do that under Supervisor requests at the end? 

Mr. Costello: I can do it then.  

Mr. Plummer: Okay, thank you for that.  
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Mr. Howison: I will say one thing. The minutes are basically correct but I did see a 

number of cases where comments were attributed to the wrong person. So, it might make 

sense for us to be more mindful about saying who we are when we make a statement or 

second.  

 

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with 
all in favor, the Meeting Agenda, was approved.  

 
THIRD ORDER OF BUSINESS Public Comments on Specific Items 

on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting) 

Mr. Plummer: Are there any public comments?  

Ms. Burns: I received one but it is on something that is not on the agenda, so we 

can save it for the end. Is there anybody on the public Zoom line? You can use Zoom’s 

raised hand feature now if you have a comment. Hearing none, we can move on.  

 

FOURTH ORDER OF BUSINESS Consideration of Minutes from the 
January 24, 2022 Board of 
Supervisors Meeting 

Mr. Plummer: Next is the minutes. I think Lloyd brings up a good point. It's 

sometimes tough for whoever is transcribing them to recognize voices, so it is better if we 

identify ourselves.  

Ms. Burns: If you want to just tell me what those instances are, I think we can 

approve them as amended with the changes attributing the correct speaker to their 

statements.  

 

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with 
all in favor, the Minutes of the January 24, 2022 Board of 
Supervisors Meeting, were approved as amended.  
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FIFTH ORDER OF BUSINESS Restaurant  
A. Ashton Tap & Grill Update  

Mr. Plummer: The next item on the agenda is the restaurant update. Mike, 

Christine, Coleen? 

Ms. Wells: Tell me if this is appropriate Supervisors, I was just thinking that in line 

with the Ashton Tap & Grill update that I could go over some of the things that I have in 

my community director report that are applicable to the restaurant. So that way if there's 

any feedback you can do it while supervisors are here versus at the end when I'm doing 

it and they're not here. 

Mr. Plummer: I think that's appropriate. 

Ms. Wells: Okay. 

Mr. Realmuto: I also think that's appropriate in general, but if they're any funding 

requests, I would really like to get the report from the restaurant and have that discussion 

before we approve any additional funding. 

Ms. Wells: That's perfect. First of all, in the community director report, as always, 

you have copies of the ads that were put into the LA Times for residents to see. The new 

menu is also being offered as of February of 22nd and it features a separate lunch and 

dinner menu in addition to a new pool and bar menu. Menus were sent out to Supervisors 

on February 15th. District manager is also keeping in contact with Ed's family to monitor 

his status. In the meantime, there's front and back of house managers from Metz accounts 

that have been going in on a full-time basis at the Ashton Tap & Grill. We are continuing 

our weekly meetings with the manager on duty just to keep up with anything that we were 

working on when Ed was here. We are working on training programs, which I'll let them 

talk a little bit more about. They did submit a request for approval for uniforms, which was 

mentioned in the director report, and I'll let them address that part as well. I will say it 

wasn't in my community director report what happened afterwards, but we do plan on 

having a meeting with Mr. Metz, Mike, Bob, and I sometime this week. We're just trying 

to nail down the date. Any of the concerns that residents and Supervisors have had will 

be addressed at that time with those people. Also, you may want to know that I've had 

the uniform request amount and there's $2,500 in the Ashton Tap & Grill uniforms. I did 

look into to see if we spent any this fiscal year out of that budgeted amount and we spent 

$81 in October 2021. Mike Porricelli is here along with Coleen. Coleen has been the 
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manager on duty, so there'll be more information on that. Questions on anything I had in 

my report? It was pretty straightforward. 

Mr. Plummer: No questions. 

Mr. Porricelli (Metz): Christine, there's still a lot of things I want to talk about, but I 

want to give a quick update on Ed. I got to speak with his wife and he's doing pretty good. 

He's up and smiling and he doesn't need any assistance for breathing or anything, so he's 

doing a lot better. I figured you'd want to know. Then also, I want to introduce Coleen. 

She is going to be supporting at least through March 10th as of right now and possibly 

after that, depending on what the situation looks like with either Ed or hiring a new 

manager. We'll know a little bit more about that in the next couple of days. As discussed, 

we introduced a new menu. We have the lunch menu, the dinner menu, the pool and the 

bar menu. We're continuing training for both front of the house and back of the house. 

We've had continuous support since Ed has been gone. We have chef John here, who is 

the #1 chef in our company, Pedro, Rebecca has been really responsible for training the 

front of the house, making sure that we continue to push this program in the right direction 

while Ed's out. We've really been focusing on cleaning the schedules, getting the daily, 

the weekly, the monthly cleaning schedule setup, and we're continuing to hire for all 

positions in the restaurant. That's what we're currently doing. Like I said, we obviously 

had this thing happen to us, we didn't expect it, but I think Metz as an organization has 

been doing a really good job of sending the support that we promised throughout this 

time, and we will continue to do so. Any questions? 

Mr. Plummer: One question. You say you're continuing on the hiring process. 

How's that going? 

Mr. Porricelli: It's going alright, it's going pretty well. We have two applicants that 

are going to start this week, servers and the back of the house, and then we're continuing 

to build our bench. Obviously, I haven't spoken with Ed directly, so we're not sure what 

that looks like, so we're interviewing and just building a bench just in case we ever need 

to fill any salary positions as well. 

Mr. Plummer: Thank you. 

Ms. Landgrebe: Mike, please extend our thoughts and prayers to Ed and his family. 

Mr. Porricelli: Will do. 
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Ms. Landgrebe: But I do want to say I don’t think we should be waiting for Ed to 

return as much as we all thought Ed was doing a good job and heading in the right 

direction. We are a team. I hope we have a plan. I heard you say that training is taking 

place, I don't know what training, but I'm not seeing the evidence of training. Can you 

expand on that a little? Because I have a lot of our residents continuing to comment on 

customer service. 

Mr. Porricelli: Yes. We have been focusing on customer service training. Yesterday 

we had a training about supporting each other, teamwork, and helping buss tables. Also 

you're not always saying, okay, if there's no hostess or host there, then the servers can 

take on that responsibility. It's really about training everybody to work as a team more. 

Again, it goes back to making sure that we have the right people. We're continuing to try 

to find the right people for those positions. But on a weekly basis, every single day, 

actually, we do a training before we start lunch, and we focus on one specific thing. That 

wasn't always going on to be quite honest with you, but it has started over the last couple 

of months. We're doing the best we can to train with the people that we have currently, 

but we're continuing to, like I said, find some more experienced servers that may be able 

to take on more of a leadership position there at the restaurant. 

Ms. Landgrebe: I guess I'm going to add a couple of questions. I'm very curious to 

understand why the restaurant it hasn't opened on Mondays, especially since that's been 

suggested to you all for months and months and months. It seems like it's been ignored. 

Mr. Porricelli: No, it's definitely not being ignored. What I did was I looked at the 

numbers of what it would cost to open on Mondays, and right now we're running about 

$2,000 a day in the restaurant. We'd have to make an additional $1,700 plus $1,792 in 

order to make that day profitable to open, and that's without hiring any additional labor. 

That's not possible with what we have now because it would cause people either go into 

overtime, or we'd have to hire additional servers and back of the house people. Right 

now, financially, it wouldn't make that much sense to open up Mondays, unless we would 

just close another day. 

Ms. Landgrebe: Then you could close another. 

Mr. Costello: Can I just say, on Mondays, I work at Bingo and I know that the one 

night Mike was here to see how many people were here. Which I thought was a 
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progressive move on his part, he was looking forward to that. But I also thought that 

Tuesday was always our weakest day when we opened seven days a week. What I'm 

saying is with the Bingo being back in session, there is a draw there that could possibly 

pass the $2,000 income quite easily if you advertise it at Bingo. We have a bill for $13,000 

this month for the restaurant. We knew we were going to have bills to the restaurant. The 

only thing being is that this is February. As a matter of fact, tomorrow starts March. 

Another month and this community will start emptying out for two reasons. Number one, 

a lot of people are snowbirds. Secondly, is that the coronavirus has kept everybody in this 

community and people are just itching to get the heck out of here. What I'm saying is it 

may be in our best interest to have somebody take a look at what Monday night could 

look like in order to make a determination whether it would be worth our while to close on 

Tuesday. 

Mr. Realmuto: On the topic of Monday if I can just jump in there a second. I think 

what you're hearing isn't us asking you to open perhaps an additional day a week, 

although I don't think that would have been out of the question in peak season but we're 

getting a little late there to do that. I understand that if you're losing money each day, you 

don't want to open an additional day. I think what we have suggested since before Metz 

chose Monday to close is that Monday is definitely not the day because there's a lot of 

people here in the clubhouse. Now that Bingo has reopened there are even more at night. 

There's a lot of opportunity there. What we're suggesting is substituting the day of closing 

Monday for another day. It is true that Tuesday had been the worst day and I have it in 

my report how the different days are doing. Quite frankly, they're jumping around fairly 

wildly. I will say in the last two months, Tuesday has improved substantially, maybe 

because you're closed on Monday and people want to go to restaurant the following day 

but there are other days that are clearly the worst. Thursday remains, I believe, the lowest. 

Sundays aren't doing great either.  

Mr. Porricelli: Those are definitely good points. It's definitely something that I'll look 

into. My understanding was that we were looking to not just add an additional day but if 

it's on the table to be able to close another day, I'm more than happy to look into that. 

Ms. Landgrebe: I would even say for Bingo, we're not talking about the whole 

menu. Figure out what finger foods, concession-type foods would work really well over 
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here, and then we still have the restaurant open and remember, other restaurants in the 

community outside of Lake Ashton are closed on Mondays. This is a big opportunity. 

Mr. Realmuto: We’ve been to another restaurant in the area on Mondays and seen 

a half dozen other couples or more there and it’s kind of like the Lake Ashton restaurant 

on Mondays. 

Ms. Landgrebe: Assuming that you're going to take our very strong suggestions, 

and I know you're not here every day but when will you guys make a decision to activate? 

Because bingo happens every Monday. If this is going to happen, Bingo needs to be 

informed no outside foods. 

Mr. Costello: We've done that in the past when our restaurant was open in the 

past. What's been done to entice people from outside the community? 

Ms. Landgrebe: Exactly. 

Mr. Porricelli: That's actually a really good question. That’s something that 

Christine and I have been working on and that's what our meeting is about today. It's for 

marketing and trying to find out how we can market more to the outside. We have a lot of 

different options that we're talking through. I've seen some things that have been put 

together about certain discounts and everything to send out to the outside so that we can 

draw people in. Maybe looking at getting an open table kind of thing, so there's a lot of 

things out there that we're looking at. I think to this point, issues were just popping up so 

much that we were just trying to correct what we have now before we try to add additional 

stress to a restaurant. I think with where we're going, I think that we're at a good point to 

be able to start doing that. 

Ms. Landgrebe: Next month, it would be very nice not to be still discussing this and 

that there would actually be implementation. 

Mr. Porricelli: There will be by next month. 

Ms. Landgrebe: Okay.  

Mr. Realmuto: I have just one more thing before we move on to financials and that 

is, I understand that your experience may have been variable over the last couple of 

weeks. I certainly talked to a lot of people about that. I think Metz is doing many things 

and especially the training that in general are improving the situation. Unfortunately, it 

only takes one employee's bad attitude to ruin the experience and I think that's a lot of 
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what we've been seeing. Again, I do have it on good authority that those issues are being 

addressed and we can expect improvement there so I have confidence in the 

management that they're aware of what the issues are, and they are doing the right things. 

I know some of you have said, well, I've tried it a few times but I’ve had a bad experience 

and I'm done. I can understand that feeling, I've been there myself under the past 

management, but I encourage you to give it some time and try it because quite frankly, 

what's it's going to take is us to make this restaurant successful. As Mike said, essentially, 

we need more people coming in to make the restaurant sustainable. I know we try to get 

there at least once a week. That's what it's going to take the residents doing is eating 

there on a regular basis. I understand if you've had issues in the past, I think you should 

have some confidence in both your Supervisors that we are watching closely what's going 

on and that the management staff at least now is keenly aware of taking actions to 

address issues. Changes don't all happen overnight. Again, I think we have to trust that 

the new management Metz has really come through for us in this difficult time. 

Mr. Costello: The only other thing is we have a month and a half. We want to see 

something developing where we could bring more people in. Word of mouth is always a 

good thing. I hate to say it but the clock is running, so if you could develop a plan that 

would be great. 

Mr. Porricelli: We're working on it. We're going to have one very soon because at 

the end of the day, we want the restaurant to be as successful as you do. We're open to 

anything, we're listening to everything, every issue that we hear we're addressing. I 

appreciate the support of all of you to be able to get to where we need to be. 

Ms. Landgrebe: I will tell you it's getting very difficult to support because I hear 

you're working on it, again, I don't see the fruit of that. Even yesterday, issues. I never 

see a reason why that there should not be good service, alcohol, or non-alcohol available. 

Mr. Porricelli: There should be, it should be available. 

Ms. Landgrebe: Bear in mind, once you start publicizing outside, which should 

have been happening, they're outside social media and they talk just like they talk in here. 

Mr. Porricelli: Oh, I know. 
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Ms. Landgrebe: If you're inconsistent or I can't get rare meat when I've requested 

rare meat, that's going to be a real downfall and when you lose them, it's hard to get them 

back. 

Mr. Porricelli: Sure.  

Mr. Plummer: I'd like to go on the record and say that I don't care what restaurants 

you go to, you're going to have problems. I don't care whether it's here, whether it's 

outside, whether it's in Orlando, it doesn't make any difference. You're going to have 

problems. 

Ms. Landgrebe: But we influence here. 

Mr. Plummer: You're correct. We do have influence here but we also have to 

support here and if we don't support here, there won't be one here. That's the bottom line. 

Mr. Costello: They only thing there is it's pretty hard to support something that is 

giving you inconsistent service, support, whatever. It's hard to support it. 

Mr. Plummer: Obviously, people talk to all the Supervisors and quite frankly, I get 

as many good comments as I do negative comments. Sometimes you have to take some 

of those with what the situation is on a particular day. Not that we should have those 

situations.  

Mr. Costello: If they weren’t real, we wouldn't have the money problems we're 

having. This place would be making money instead of losing money constantly. 

Mr. Realmuto: It sounds like a good segue.  

 
B. Presentation of Restaurant Financials for January 

Mr. Porricelli: We're looking at financials for the month. We did have to close for a 

few days for COVID. Like I said, we’re at around $2,000 a day. Cost of food is up a little 

bit, obviously due to the rising costs. Labor staying pretty steady. We got rid of all of our 

temporary labor so we don't have any of that any longer but as I said, labor will go up and 

down each week because we do bring people up for certain events and we bring people 

up for training and cleaning and some things like that. There's nothing very crazy in the 

direct costs so overall, we're going to have $13,659 loss for the month.  

Mr. Realmuto: Two things that I wanted to point out there. One is that the period 

we're talking about, it's the January invoice. It actually covers the period from the last 
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week of December and three weeks in January so it's pretty far past at this point, the new 

management was just coming into place then but despite that, essentially, we're seeing 

a net loss of $1,300 less than we saw the previous month. That's pretty much on par 

because the previous month was five weeks. I just wanted people to be aware of the 

timeframe and understand that our debt loss is moving in the right direction at least. Is it 

there where we wanted to be? No, but it's getting closer and during my financial analysis 

section, I'll talk more about we now have data for the four weeks of February that will be 

invoiced for that we will see in the next agenda, and those looked very good. 

Mr. Costello: Did this cover the period of time when we were closed? 

Mr. Porricelli: Yes. 

Mr. Costello: Did we get any, the credit on that? 

Mr. Porricelli: No. 

Mr. Costello: Why? We pay you to manage this restaurant. 

Mr. Porricelli: We had to shut it down for safety reasons, for COVID. 

Mr. Costello: I realize that, but by the same token we still have to pay the bill.  

Mr. Realmuto: If you’re talking about the administrative jobs, that's a relatively 

small percentage. 

Mr. Costello: It doesn't matter how much it is. In consideration, you better 

remember too that while we were closed, we weren't getting any money. If you're going 

to be closing the restaurant, you're definitely not going to make any money. I don't see 

how a closed restaurant makes money. I would have thought that they would have given 

us some credit there. 

Mr. Costello: You folks know I'm always looking for how we can save, but the 

restaurant was still being actively managed at those times, that's expected from a 

manager. For them there was probably more work trying to arrange testing and get 

employees to be cleared to come back to work as soon as possible. So I'm sorry, Mike. I 

agree with you on a lot of things, but not this.  

Mr. Costello: I'll tell you right now. I'll take five or six jobs where I can manage 

restaurants that are closed because the money is spent. 

Mr. Porricelli: Well, we weren't actually closed. We did have people here cleaning 

and sanitizing and everything else.  
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Ms. Burns: I think you could look at it similar if there was a hurricane coming 

through and we closed for a couple of days.  

Mr. Costello: Here's where I really have a problem with this. When Metz came in 

here, Metz was asked point blank went because the pandemic was at its peak and we 

asked him, "With the pandemic, are you going to be able to supply workers and everything 

else?" It wasn't you, I'll give it to you there, it wasn't you, but we were told, "Yes, we're a 

big corporation. We will keep the place going." So we were wondering why that was 

forgotten. 

Mr. Porricelli: No, it wasn't forgotten. We're going above and beyond to support 

this account more than any other account in our organization. The amount of money that 

we're spending to send in the support and everything is tremendous and we're doing that 

because of the promise that we made to be able to give you the support that you'd need 

when you needed it. We still do that 100 percent. 

Mr. Costello: I understand that you guys are out there, you're trying to give us good 

service, but you have to understand that we also have residents whose money we're 

spending. They're counting on us to represent them in the best way possible. As far as 

I'm concerned, when I ran for this job, I ran for it with the intent that I would do everything 

I could in order to keep prices fair and services high. 

Mr. Realmuto: I just want to point out that I've never been happier with the decision 

the Board made of replacing the restaurant model, from a lease to a management 

company. I want to point out if we didn't have a management company and our general 

manager was in a bad accident, that restaurant probably would have been closed for the 

last month. So the fact that we have a management company supporting us and able to 

draw employees from elsewhere in the company is what has kept that restaurant open 

without the general manager. 

Mr. Howison: I agree fully. I think you should be commended for the effort you have 

made. I understand, I have had a couple of bad experiences myself, but to Bob's point, 

this restaurant goes away if we don't support it. I would agree with the statement that Jill 

made, if this had been a hurricane and there had been damage, would we have 

demanded some sort of a credit? To me, it was out of your control and I appreciate your 

effort. Thank you. 
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Ms. Landgrebe: As we work together to get to the next level, we really look forward 

to hearing what the plan is, the timeline, and what we as residents can do to help support. 

Mr. Porricelli: Sounds great. Thank you. 

 
C. Restaurant Financial Dashboard and Analysis (requested by Supervisor 

Realmuto; all back-up pertaining to this item provided by Supervisor Realmuto) 
Mr. Plummer: Financials, Steve. 

Mr. Realmuto: This is a different section on the agenda packet. It sounds like we're 

moving along to the section where I provided some analysis. Again, I'll try to be very brief. 

Basically, if you look at the first page labeled Ashton Tap & Grill Financials, monthly 

invoice revenue and expenses, I'm just going to point out that essentially that we were 

operating on par with the previous month. The previous month had improved 

substantially, our net loss that had been over 30%, bringing it down closer to 25%. So 

January and December were pretty much in line on a percentage basis. But if you look 

into more detail the line in the middle there variance from prior month, I analyzed January 

versus December. You realize that if you're looking at a monthly basis, December was 

five weeks, January is the only three weeks. That makes an analysis on a whole month 

more difficult which is why I break it down to averages, so let's take averages per week. 

The good news is that the total revenue per week went up significantly by $1,700 per 

week. So revenue is moving in the right direction and that's for January, I hope it will stay 

in February. The net deficit actually got a little bit worse. A lot of that is to do with the 

overhead of that four weeks versus five weeks. I'll also point out that there were a lot of 

credits that Metz gave us in December, so in some ways it's almost not a fair comparison 

because they didn't come back this month. So I think if you look at the actual performance 

financially, January was even stronger than the numbers would otherwise indicate. Let's 

move on to the next page of that. Second page Ashton Tap & Grill weekly, what you get 

there is a little insight to what we're going to be seeing next week when we get the invoice 

for February. Well, the only thing we have there is revenue, we don't have anything on 

expenses, but I'll bring your attention to the restaurant net sales. So that's essentially just 

the restaurant sales, not catering after any discounts. What you see there in the last three 

weeks starting the week ending January 29th then the following two weeks in February, 

it's starting fairly strong with net sales of $12,400. But what you see is it increasing by 
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$2,000 per week. That's how quickly the new management has been able to turn around 

this restaurant. We're basically seeing the revenue increasing by approximately $2,000 a 

week. The point is, at least on a revenue basis, the financials are improving. They're not 

where they need to be for this to be sustainable long-term, but they've made a lot of 

progress and I'm hoping when we get the February invoice, with everything else being 

equal, you should see the percentages go down because there's overhead in this. So the 

more the revenue goes up percentage labor go down a little bit. Bottom line is then that 

deficit should continue decreasing if we continue to support the restaurant. That's 

essential. So get the word out to your neighbors, they did just launch a new menu, there's 

a lot of new choices there, and I understand in addition to that, there are going to be 

essentially daily specials of food that might not be on the menu on a regular basis. If 

you're not already signed up to get the email about that, then you could stop by the 

activities desk and get signed up and let's all make this work. 

Mr. Plummer: Thanks, Steve. You touched on two important points that struck a 

chord. One was that revenue is trending up, which is what we have been concerned 

about. The second one was that in December, Metz did give us some credits of things for 

whatever reason. Whether it was closing, whatever it was, they did give us some credits 

that went to our accounts. So we have been getting some stuff back from the 

management company in regards to that fact. 

Mr. Realmuto: Because they didn't have to give us that by the way. They were 

voluntary, but it was due to many different things. 

Mr. Plummer: I guess what I'm just touching is, they have given us some stuff back 

in regards to working with us in that regard and realizing that there has been some issues. 

Mr. Realmuto: We're not talking about small amounts. I think for December at least, 

it was close to $15,000. 

Mr. Plummer: Yeah, it was 15,000. 

Mr. Costello: Has there been any increases in pricing over the past few months? 

Mr. Realmuto: In pricing for what? In the restaurant? 

Mr. Costello: Yeah. Food, liquor? 

Mr. Porricelli: Well, with the new menu the pricing did go up a little bit. 

Mr. Costello: So that could be why the numbers are looking better? 
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Mr. Porricelli: No, that just started this last week. 

Mr. Costello: You only increased the prices in the past week? 

Mr. Porricelli: Yeah, with the new menu introduction. 

Mr. Plummer: Okay.  

Mr. Plummer: Thanks, Steve, for the analysis. Thank you, Mike. 

Mr. Porricelli: Thank you. 

Mr. Plummer: You're more than welcome to sit around and watch the wheels of 

the CDD turn slowly. 

Mr. Porricelli: It would be my pleasure. 

Mr. Realmuto: I should have commented on the very last page there, you will see 

not only how the finances are improving, the net sales per day, they're pretty much in line 

with the guest counts. There is a graph there that shows the line having turned around 

and started to go up. I guess that is actually revenue, but still it is going up on guest count 

basis too. I'm a little concerned with the reports I've heard in the last week so we need to 

fix those problems and bring people back and get headed in the right direction.  

 

SIXTH ORDER OF BUSINESS New Business/Supervisors Requests 
A. Consideration of Resolution 2022-04 Directing Chairman and District 

Staff to File a Petition Amending District Boundaries 
Mr. Plummer: Next item on the agenda, is the new business consideration 

Resolution 2022-04 directing Chairman and District staff to file a petition amending District 

boundaries. 

Ms. Carpenter: I can jump in on this one.  

Mr. Plummer: Thank you very much. 

Ms. Carpenter: I did a short memo just to explain to the Board members that 

weren't here. When we acquired the golf course, it was discovered that three of the holes 

for the west course are in Lake Ashton I, so as a part of the Interlocal, we agreed that 

Lake Ashton II at their expense would decrease the size of the Lake Ashton I CDD and 

those holes will go into Lake Ashton II CDD. They started the process and the first part  

is a resolution that delegates the Chairman to sign the documents that are necessary. 

Mr. Plummer: Comments, questions, concerns? 
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Ms. Landgrebe: Since I'm one of those that were on that side of the table when 

this was going on, I do have a question and I want to confirm, we are giving this but we're 

not getting anything and then the second question is how much land is in total? Which I 

think was in the documents we received. Then can we designate, because this land is 

very close to people's backyards, our members, is there anything that can be stated so 

that this land can never be developed at some future date so that it always remains green, 

golf or whatever the right terminology is or has that ship sailed? 

Ms. Carpenter: The first question, I think, was that this was already negotiated that 

we would give those three holes so that each side would have their own golf course, so 

if one of the Districts decided not to proceed using it as a golf course, the other one will 

continue. 

Ms. Landgrebe: No, I understood why.  

Ms. Carpenter: But as to putting in development restriction, it's already in use as a 

golf course, I don't believe that we can renegotiate the deal to change the use of that. We 

can't change the zoning or use of a property. We don't have the authority under Chapter 

190. 

Mr. Plummer: Let me fill you in, the three lots, basically that set in front of that 

Eagle's Nest. When you look at the mapping that you were given, it shows where actual 

boundaries of the city went down through part of the Eagle's Nest and the Pro Shop. At 

the time of negotiations we felt that it was a better solution if that all was in with the same 

dark portion instead of trying to split property taxes and everything else that goes with 

that. That was the reason that was completed and the easiest way to do that was to 

convey the three lots in front to the West for use with the golf course and that way they 

had the land where their building totally set on their property.  

Mr. Realmuto: There are at least two points I wanted to make. One is that Jan’s 

summary basically says that the purpose is to transfer the three holes of golf course that 

are already part of the West course over, and that is part of it. But I'd argue it's probably 

that even the more substantial is that a piece of the Eagle's Nest actually at the front of 

the Eagle's Nest is also transferred. That's not mentioned in the summary, but I think we 

can all see from the pictures that's included. The second major point is that you have to 

understand that the land itself has already been transferred. We're only talking about 
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contracting the boundaries of the CDD in fulfillment of an agreement we have already 

signed with CDD II. The transfers of those areas made sense, though there's one thing 

that concerned me and I raised this already with one of Supervisors on the West. That is 

essentially, so now we have transferred and are suggesting that we contract our 

boundaries around Mulligan Road where the piece of Mulligan that we own and are 

responsible for maintaining surrounded on all three sides other than the intersection with 

Dunmore by property of golf course CDD II. I think it was an oversite that that wasn't 

transferred, it probably should have been. I had asked that they consider doing that. It 

would have been easier to do as part of the same boundary transfer. I think we're actually 

at the start of a process and we actually have to transfer the land to them if they agree to 

accept it. If that were included in the boundary it would need a transfer. I guess technically 

we own that property, but it's under 30 years lease, so effectively, it's being used. Anyway, 

that's why I thought that made sense. I'm concerned because it seemed like ongoing 

maintenance logically would make more sense so that they can control and decide what 

they wanted to do with it be there. None of this, quite honestly, is probably relevant to the 

motion that's going to be before us which essentially is to approve direction to request the 

city of Lake Wales contract the boundaries. I'm just pointing out that this is something that 

should have been persuaded and done.  

Mr. Plummer: Let's go back to the resolution which just deals with retracting the 

boundaries program. 

 

On MOTION by Mr. Realmuto, seconded by Ms. Landgrebe, 
with all in favor, Resolution 2022-04 Directing Chairman and 
District Staff to File a Petition Amending District Boundaries, 
was approved. 

 

SEVENTH ORDER OF BUSINESS Monthly Reports 
A. Attorney   
Mr. Plummer: The attorney is first, Jan.  

Ms. Carpenter: We didn’t have anything other than this resolution. It was a nice 

quiet month.  
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B. Engineer 
I. Consideration of Quote from S&S Outlining Options for 

Removal of Unused Bridge 
Mr. Plummer: Next item is the engineer, Alan? 

Mr. Rayl: Thank you. I’ve got a few things to present this morning. Mostly just for 

informational purposes. First thing is we talked with Robert about getting some updated 

budget numbers. These are two quotes that have come in during the last month. We 

received from Tucker their contract. Make sure you have that.  We asked Tucker for a 

bid. They haven't given us a bid, but we took their numbers from that contract and 

considered backpacking that with the Triple A. The place we had the budget of $60,000 

or so for that paperwork is still an appropriate number. I think it would be a good idea to 

go ahead and work with Tucker on getting their contract adopted and see if we could get 

a number to compare with the Triple A bid.  

Mr. Plummer: Is everyone familiar with the Tucker contract that we're talking 

about? That's under the bid that the Lake Wales city uses that they take from multiple 

bids. We fall within the parameters of governmental organization that can use those 

parameters as well. That's the Tucker one that he's talking about that generally comes in 

a little less than several of others that are out there. So that's the one way we would like 

to see as well with these two. 

Mr. Rayl: Just to keep in mind the feedback contract that Tucker has with Lake 

Wales is mainly for larger quantities of work. That’s where you see the cost savings. If 

we're doing smaller things, we may not be able to realize any savings there. We’ve been 

pretty successful with SNS with smaller projects in their wheelhouse.  

Mr. Realmuto: Do we anticipate any additional work this year? You mentioned you 

recognize some savings, but they only bid on the larger projects. There's a minimum. I 

wonder if basically we should include all of the asphalt work we can anticipate within that 

Tucker contract and if they get it all done at once we realize some savings is really to be 

talking about. I'm asking what else should we do this fiscal year? Let's do it one time with 

one mobilization.  

Mr. Rayl: It wouldn't work like that. If they're working in different locations, they’re 

probably going to pull crews off. Then they’ll have to be mobilized to different locations. 

We had some numbers come in on the next areas of pavement repairs.  
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Ms. Landgrebe: Alan, how many times are we talking about for that work? You 

mentioned Tucker doesn’t usually do anything for less than 100? 

Mr. Rayl: The piggyback contract that Lake Wales adopted is their contract with 

Polk County. Their unit costs are based on certain volumes of material for the job. You 

won’t see the savings on the pothole repairs, but you will if they’re running down the road.  

Ms. Landgrebe: Steve, were you asking what other streets might be coming up 

that we can add into this one bid? 

Mr. Realmuto: As part of the same job. The projects are considered individually. I 

think I have to believe that if something were fairly close like within a mile or something, 

if there's no additional effort or anything required that could be included. The question 

goes back to, what else might we reasonably anticipate doing between now and the end 

of September? 

Mr. Rayl: I'll jump ahead to that. We have the next five locations of the repair work 

identified and the numbers came in on that. Not every contractor that we've asked for 

quotes, responds in a timely fashion. I don’t always have multiple quotes to give you for 

every project contemplated, but I've got some here for the next period of payment 

prepared. 

Mr. Realmuto: I noticed the date on these, it's about two weeks ago. I'd like to ask 

that these estimates be forwarded to us when you receive them and not wait for the 

agenda. 

Mr. Rayl: What we do is we tried to compile them together and compare them 

against one another to make sure all bidders are bidding apples to apples. I understand 

your wishes on this, but this is the correct way to present these to the board. We review 

them, we edit them, and we try to give every contractor the opportunity to get them into 

us as they can because everybody is busy. So we're trying to allow them a lot of time to 

respond to us so I can bring you the most information possible. As I said, these weren’t 

for action today unless the Board wanted to do otherwise.  

Mr. Realmuto: I understand your desire to do that. The way I believe the bidding 

processes is normally handled is, you have a deadline for bids. Yes, I would agree that 

you should distribute before that deadline. But I have to insist that that information be 

provided to the Supervisors when it's made available. 
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Mr. Rayl: So there are two quotes, AAA and SNS for the next periods of pavement 

repair. Previously SNS seems to be more competitive on the smaller-sized projects. We 

haven't received a quote from Tucker. It may be something that per your request, we can 

ask them to, without their contract, we can ask them to consider these five  as one project 

and see what that number would look like. 

Mr. Plummer: Honestly, if they can do the five at the same time that they are doing 

the rest it could save us some money. It’s obvious that the last two, if you just handed 

this, that there's a significant amount of difference between SNS and AAA as far as what 

their cost started at.  

Mr. Howison: Would that be attributed to the fact that AAA mainly does asphalt 

and not concrete work, whereas the Miami curbs and these pavement repairs are more 

concrete work? 

Mr. Rayl: It's hard to say. Concrete work is not AAA main thing. I think SNS is more 

of a small project, handyman size scale. But it's interesting, with what we received from 

both, AAA would come in a little over $100 for both projects combined and SNS would be 

$112 or something. We’ll ask to get Tucker in that mix as well and we’ll proceed 

accordingly. We have been working with the contractor to get the pond repairs addressed 

that are required as part of our SWFWMD permit ongoing statement of inspection re-

certification. We had an original quote from SNS which is the second page I’ve attached 

and they were at $29,000 to do pond repairs. You can see that one large item of Pond 9 

that had $22,500. We met with them and explained what we are looking forward. That 

number is represented on the first sheet now and they went from $22,000 to $7,950. We 

still feel like they're over the scope of the work so we are going to revisit with them on that 

again. There are 5 different ponds we need to do repairs on. SWFWMD is very diligent 

about making sure we maintain the systems in the ponds and that we recertify the ponds 

for this kind of system that recertification is involved in about every 18 months. I'll be 

bringing that back to the Board next month, but you can expect less than $14,000 for that.  

Mr. Plummer: Can you give an overview of the bridge and then go into the final 

numbers.  

Mr. Rayl: We had discussions with a bridge consultant and Chaz from SWMWMD. 

She sent us an email summarizing her thoughts on the work of taking out a portion or all 
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of the old bridge. There were two options considered. One was basically a structure at 

each end of the bridge, to keep anyone from having easy access to get out on there. The 

second option was a complete removal of the substructure. Unfortunately, there wasn't a 

big concern in that regard from SWFWMD about having to do work in the wetland. The 

request mainly was to keep the footprint as small as possible, walk equipment out in back 

on the same path reduces the amount of impacts that are made to the wetland. Again, 

we requested multiple bids from contractors but to date we have received one for 

demolition work. They incorrectly totaled this bid, it is either option 1 or alternate option 

2, not both. Alternate 1 was the entirety of the bridge and their quote including mobilization 

is $19,250. The alternate 2 which would span each end, was $6,000. Additionally, we 

asked for a cost to replace the boards on an ongoing basis and in the first round knock 

out all the ones that we have identified and then go forward.  

Ms. Landgrebe: When did you request these bids from various suppliers? 

Mr. Rayl: I don’t know exactly I think it was probably after we received the email 

from Chaz which was at the end of January. Then we knew what direction we could 

proceed in. We didn’t know if we would need to do it from the footprint of the bridge which 

would complicate it.  

Mr. Realmuto: Talking about the demo work, I only see one quote in front of us. 

The span that we are talking about has been closed I believe for the last decade or so. 

My question is are we required to do anything? Why not just let it decay naturally? It’s not 

SWFWMD asking us to do this correct? So what is the problem we are solving by 

expending these funds? 

Ms. Carpenter: I think the concern is you have something out there that could be 

construed as an attractive nuisance. Somebody could climb on, do something, and be 

injured.  

Mr. Costello: I think in previous discussions, like Jan said, it was considered by us 

to be an attractive nuisance.  

Ms. Landgrebe: $6,000 is a lot of money though. 

Mr. Costello: It certainly is, but by the same token a lawsuit could cost us a heck 

of a lot more if somebody goes out there and gets hurt.  

Ms. Landgrebe: But you have ‘No Trespassing’ signs. 
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Mr. Costello: I know that. What happens is a person files a suit against you and 

you incur expenses of an attorney and everything else.  

Mr. Realmuto: I hear a lot of what ifs, but it hasn’t been an issue in the last ten 

years. I’m not sure what makes it suddenly rise to the top of our list.  

Mr. Plummer: The original intent of this was just what was described. It could be 

an attractive nuisance. Our motivation was to get numbers.  

Mr. Costello: Steve, you could sit there and say I haven’t had an accident in ten 

years so I’m not going to have insurance.  

Mr. Howison: I will say to your point that the cost of removing the entire bridge and 

substructure is $19,750 and to just do the ends is $6,500. A lot of people know that we 

had a loss in our family not too long ago from a nuisance. A 14-year-old boy decided to 

ride his bike down a hill, and there were signs. It goes sometimes beyond liability. Again, 

we got these numbers simply to bring it to the Board and we now need to make a 

judgement call. I don’t see any urgency in doing this. I know Jan was going to look into it 

further. 

Ms. Carpenter: Again, we don’t want to discuss on the record the possibility for 

liability but I think it has been discussed before when this first came up and several times 

after that.  

Ms. Landgrebe: But we also have ways of communicating. I’m under the 

impression you can’t burn it with the fire department. Up north you could bring the fire 

department and they would burn it. SWFWMD probably wouldn’t allow that but maybe 

there is something creative that could happen.  

Mr. Realmuto: I have a question on the side that connects to the cart path and 

there is a board up across it. What is the other end? What does it connect to? 

Mr. Howison: It goes to land. The old cart path from before the West course was 

built, there was a hole right behind those homes.  

Mr. Costello: The course has been reconfigured through the years. What 

happened was the tee box was out at the end of the portion that we are talking about. 

Mr. Realmuto: I’m not asking what it was. I am asking what it is. Is that the end? Is 

the end of that bridge the wetlands area that people aren’t supposed to be in in the first 

place and difficult to get to? Does a concrete path lead right up to it? 
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Mr. Rayl: We cut off the concrete path when the drainage work was done.  

Mr. Realmuto: I was wondering if it’s reasonable to only do one side and reduce 

the cost even further. I haven’t seen the area but if it’s difficult to get to then that might be 

an option.  

Mr. Plummer: It’s not difficult to get to especially for residents or guests that live on 

the north end because it comes in behind their houses. Anybody could get to it from there. 

The one that comes off the other bridge where it T’s, obviously there is a barricade that 

would keep you from driving a cart but not from climbing over and walking down it. To 

me, if you’re talking about leaving the bridge or taking it out, from the safety standpoint 

take out 50 feet of the top boards so that there is no way to drive or walk on it. Then just 

leave the part that is out there to decay. I think the way it’s set up, it’s easy for someone 

to get on to.  

Mr. Costello: As time goes on and it deteriorates it is going to get worse, it’s not 

going to get any better. Like you said, somebody could very easily go over the barrier that 

is there. It’s not as if it’s a big barrier. They could end up getting hurt.  

Mr. Realmuto: So for the quote in front of us there are two options. One is demo 

and hauling off the entire bridge for $19,250 plus the mobilization. The other is the 20 feet 

on each end. The 20 feet on each end is that just the decking that is covered or is it 

something beyond that? Would removing the decking be any less?  

Mr. Rayl: The superstructure in that 20 feet represents one span. They do say in 

their span about cutting off the support posts. So we would expect that for a span the 

posts would be gone. We should have nothing for the first 20 feet.  

Mr. Plummer: If you just take the top boards off you still leave the strings which 

certain folks can walk down. I can’t but some folks can. Alan said that he has easily 

accessed the bridge on both ends on foot himself and he is the most limber person we 

have.  

Mr. Rayl: That’s an astute assessment.  

Mr. Realmuto: Thank you that helps understand the situation.  

Mr. Rayl: This was requested to be looked into and you have the numbers in front 

of you.  
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Mr. Howison: We have three issues related to bridges that we wanted to speak 

about today. One we've just spoken of, the demo with the bridge. Secondly, during the 

inspection with the gentlemen from the bridge company and Alan and I, we looked at all 

the bridges and marked 40 boards that we believe need to be replaced. We also have a 

quote for replacing those 40 boards and that's $6,900. Then finally, we have quotes for 

the pressure washing and sealing of the bridges to take place on an annual basis. Those 

numbers come out to about $13,300. You don't see that here you'll see that in the 

Operations Manager reports. I don't know that we're going to deal with all of these right 

now, but at some point during this meeting, I'd like to address all three of those issues. 

Mr. Plummer: You're suggesting that part of it is going fall under Mark's report 

when he gets to that. Would you like to move all three of these to that place to make a 

decision on it and a discussion? 

Mr. Howison: I think it makes sense, yes. 

Mr. Rayl: Just a couple more items. There has been a discussion of considering 

repaving the East parking lot due to the effects of the oil spill on the pavement. I had 

recommended that prior to doing that, that the Board consider having a new approach to 

where container is. That we either relocate it, isolate it, contain it or something. Would 

that be the first thing the before the parking lot because that could happen again 

tomorrow. I just wanted to bring it up because as of right now we're not taking any action 

in that direction, but that would be the first step I would recommend if interest is still there 

in rehabilitating that parking lot. 

Mr. Plummer: To further describe what you're talking about, it’s some small dyke 

that would keep that overflow from flowing into the parking lot. He is talking about 

mitigation.  

Mr. Rayl: I think everybody knows where that container is. It's inside the dumpster 

enclosure. We can isolate it with a little curb around it, but you then also have to drain 

that area. If we leave it where it is, we would retrofit a drain to that area if we contain it in 

that space. Or we could create a new space off to the side where it can stand alone and 

if it overflows it can’t get onto the pavement. It will still need the ability to drain. But we 

haven't really gotten into that, but those are some of the options that we thought would 

be the most likely ways to solve that problem to keep it from happening again. I would 
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recommend we do that first before we look at doing anything with the pavement to make 

sure it can’t happen again. 

Mr. Costello: So you’re saying it’s a tub that it would sit in and then you put a drain 

in so that should we have an event like that again it would have somewhere to go. 

Mr. Rayl: Yes.  

Mr. Realmuto: Do you have something in mind in terms of where it would go out? 

Mr. Rayl: Well, I had never really studied that. You would want it to drain to that 

immediately adjacent lake, which I think is number 10. That's what those pods are for are 

to remove pollutants, they already get the oil and grease from the cars on the parking lot. 

That's what these water bodies are set up to do. It would be very purposeful directing the 

discharge from there, it would go to the storm water treatment area. If it  served a purpose 

to create a new area there is land that appears that is outside the dog park. It looks like 

where the landscapers park their trailers. It could easily be connected with a drain. Maybe 

somewhere at the southwest corner of that pond, that would be a location for a 

standalone. That may be the easiest way to do it, because it would be easy to get a drain 

there.  

Mr. Realmuto: Sounds like, if we want to pursue that we would need to direct Alan 

to come up with the design maybe to minimize expense, but getting the job done. I do 

think it's important to do that to prevent future occurrences than any real issues in the 

parking lot right now. It's important that we get this done to keep that from occurring again, 

baby steps. There are basically two steps. The expense to have you design something 

and then going out and getting quotes.  

Ms. Landgrebe: He already knows the location.  

Mr. Rayl: Right, that location. And I would envision this is like a mini version of a 

dumpster pad we just scale it down. It would be reinforced concrete with a curb around it 

on all four sides. Then slope the slab to a central drain. It wouldn't be very complicated at 

all to either design or build.  

Mr. Realmuto: Let's go to the discussion. I would move to direct Alan to design 

that.  

Ms. Landgrebe: How many hours will it take for Alan to create that? Or is that 

incorporated in what you do? 
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Mr. Rayl: It is incorporated. I kind of do anything the Board asks us to do. It’s 

nothing out of the ordinary, this is something we design on commercial projects all the 

time.  

Mr. Plummer: This is not a rare occurrence. I’m sure you’ve designed similar things 

in the past.  

Ms. Landgrebe: So he might even have a template or something. 

Mr. Rayl: There are usually dumpster pad details for different jurisdictions when 

you are doing a commercial project.  

Ms. Landgrebe: Help me understand the process. Does an employee from the 

West part carry oil through the parking lot out to the this? 

Mr. Plummer: It is physically taken out to the container and then the company 

comes and pumps that container out on a needs basis. Now, what happened to us down 

there was there was a failure. We believe there was a failure at the tank that caused the 

leak and there was no retention area so we could not move that so it went to the parking 

lot, and then of course drained to the area of least resistance. 

Ms. Landgrebe: Now it’s out by the Ashton Club? 

Mr. Plummer: Right, and that's what we're trying to alleviate. We're not going to 

change the operation on how the oil gets there, only how it's held in its tank until removed 

from the property. 

Ms. Landgrebe: There's no concern that from the building to the container, there 

could be a leak? I'm just concerned if this container now gets further and further away. 

Mr. Plummer: Actually, it's going to be a little closer. 

Ms. Landgrebe: Okay. 

Mr. Plummer: There's not an issue, typically, getting it from the kitchen basically 

out there. It's after it is raised to a certain level out there that it has become an issue. Not 

that it's always an issue, but we had not found that it was an issue getting it out there. 

Ms. Landgrebe: Okay, and then the pad would keep it from spilling out? 

Mr. Plummer: Yes. 

Ms. Landgrebe: Got you, alright. 
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On MOTION by Mr. Realmuto, seconded by Mr. Howison, with 
all in favor, Directing District Engineer Alan Rayl to Design and 
Select and Area for Oil Storage, was approved. 

 

Mr. Rayl: Just a couple more things to follow that. We were asked to look into this 

new mandate from the state. For us it only applies to the stormwater portion of it. 

Statewide, it's sanitary sewer systems and stormwater systems. But our sanitary sewer 

utilities are maintained by Lake Wales. So it is on us to conduct a stormwater facility's 

inventory and future needs assessment that looks forward at least 20 years if I remember 

right. We've done some research, there are some templates out there of some folks that 

already started on this. This is due by the end of June, we have to turn this in. I was asked 

to research what that would look like and after researching this, we are going to have to 

prepare a GIS map of the whole boundaries of the CDD. They do their own independent 

population assessment based on that. That's part of the requirements. In any case, I'll 

have to send that part to a consultant that I do a lot of work with, but what I'm 

recommending is the CDD budget $15,000 for that effort. Just to check where we are 

running with the budget on this week here, to date, we're right about at 65% of what the 

Board budgeted for. We are $7,000 or so under budget here to date. While this is a bigger 

effort that we have to do, it only has to be re-examined every five years. So once you do 

it, you don't go through that full effort again. You just update it every five years, you have 

to re-incur it but you don't have to do it all over from scratch. I wanted to temper that 

budget number of $15,000 with the fact that we're under budget right now going forward. 

Hopefully that won't upset the overall budget. 

Mr. Realmuto: I'm sorry, I'm not sure I followed that. This was an unbudgeted 

amount, so how is it not going to upset the budget by the end of the year? 

Mr. Rayl: Because we're running under budget right now for what the Board had 

set aside for engineering. 

Mr. Realmuto: I do have a question. You said we have to do that for all of the areas 

within the CDD boundaries. Are we talking about the existing boundaries or the new 

boundaries?  

Ms. Carpenter: It would be the existing boundaries because it won't occur by June 

1st when this is due. 
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Ms. Landgrebe: We said earlier that, giving that property over to CDD II is already 

a done deal.  

Ms. Carpenter: It's within the boundaries of the CDD. It's for all governments, 

including special districts, so we do it in the boundaries. But Alan can look at it if it's 

significant. I don't think they're overly significant. If they're significant, you could put a note 

and footnote it, but I don't think it's going to make that much of a difference in the overall 

scope of the report. 

Mr. Rayl: There may be a little bit of drainage infrastructure in that parcel by the 

Eagle's Nest, maybe a couple amendments or something. There are two ponds in the golf 

course piece. 

Ms. Landgrebe: Are you doing this for Lake Ashton II as well? 

Mr. Rayl: Yes. 

Ms. Landgrebe: As long as it's covered in one or the other, with the footnote it's 

not going to be the significant difference in the scope of the work. 

Mr. Realmuto: There's a difference. There's an issue with fairness here. I'm sorry. 

I'm going to ask if you can basically put a footnote in saying that these boundaries are in 

the process of being transferred and will be covered by the CDD in whose boundaries 

this will be. 

Ms. Burns: The requirement for the report is that the District provide this report for 

all of the property within the boundaries. This boundary amendment will not be completed 

by June 1st .  

Ms. Landgrebe: Can we get an extension? 

Ms. Burns: No. 

Mr. Realmuto: What's the penalty for not meeting the deadline? 

Ms. Burns: I don't believe there is one that we're aware of.  

Ms. Carpenter: It has to be submitted to the county because the county has a 

deadline of July 1st, so the counties are going to be looking for this to be timely submitted. 

Ms. Landgrebe: But why don't we ask them? I feel like we've given the property 

over, now we're going to pay for this report. 

Ms. Carpenter: I think the amount of time and energy to exclude it might be more 

than it will take to actually include those three or four inlets in the report. 
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Ms. Landgrebe: In the event the inlets need something, who's going to end up 

paying for whatever remediation work? 

Ms. Carpenter: This is a report of what is existing within the District right now, 

nothing to do with overall maintenance, repair, or anything like that, just a report. It's a 

law. We don't have a lot of choice in doing this. I know it's frustrating for most of my 

administrative staff to do this. 

Mr. Realmuto: The timing on this one is what's particularly frustrating. 

Ms. Carpenter: It's very quick. 

Mr. Realmuto: Well no, it's not just that. It's when this boundary contraction is taking 

place. Under the agreement, it was supposed to take place soon after the transfer. It was 

delayed by almost two years, so the timing is interesting in that regard. In any case, I want 

to be sure that it is footnoted so that someone reading this report knows that in the future, 

by the time they read it or might take action based on it, that these may be in the 

boundaries of another District. 

Mr. Rayl: Part of the reporting of this report is a needs assessment. Also, you're 

looking forward at operation and maintenance costs, and that's exactly where that would 

come up. You identify these assets and say, there won't be any needs assessed or 

operation costs associated because it is being transferred to the other CDD. 

Ms. Landgrebe: As long as that's clearly stated, because not that the CDD II would 

ever do that to us, I don't want in the future for someone to say, "Well, this was yours 

when this incident or issue occurred, therefore, you should pay for it versus wherever it's 

going." 

Ms. Burns: They do already own this property. It is their property and their 

responsibility to maintain. But we need to note that it is included in the current boundary. 

If there was an issue with one of those inlets, it would already fall to CDD II as the owner 

of that property. 

Ms. Landgrebe: Why can't this transfer officially happen before whenever that date 

is? 

Ms. Burns: It's quite a long process. So we need to do two separate boundary 

amendments. It needs to go in front of the City of Lake Wales and you're in two different 
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jurisdictions. It takes a while to get on. It needs to be approved by the city commission 

and it's not a quick process. It generally takes a minimum of 90 days. 

Mr. Realmuto: I think the point is that we're not interested in spending anything 

over there that's legally tied to just analyze what may be necessary to do in the future. 

The bare minimum legal requirement. 

Mr. Rayl: That's it. That brings me to the end of the items I had for board. 

Mr. Plummer: Any other questions for Alan before we move on? Hearing none, we 

will move on. 

 

C. Lake Ashton Community Director 
Mr. Plummer: Moving along the next item is in the director's report.  

Ms. Wells: Okay. I'm just going to skip over the events and activities. As you can 

see, we've got quite a few activities going on, I will just point out one thing. The Lake 

Ashton Leadership Information Session on February 23rd went very well. We got some 

good feedback on that. There is a correction to the dates on the bus trips schedule, the 

Jungle Queen is March 17th and 18th, not the 10th and 11th. Also we have now expanded 

our monthly market to happen twice a month, so it's going to be happening on the second 

and fourth Monday and Wednesday, so for March it'll be on the 9th and 23rd. We're also 

in the process of exploring options for online ticketing software, we are working with the 

activities advisory group that we formed to get their feedback on that. In conjunction with 

that we're also working an event feedback from and again we'll be working with the events 

advisory committee on that. We will have our first meeting, it looks like it's going to be 

March 16th, we've thrown a couple of dates around so we can get the majority of people 

at the same time. So it looks like it's going to be March 16th for that. Also I did get 

confirmation while we're sitting here, we are going to meet with Metz management staff 

at 1:30 today after the meeting. Just stop me if I'm going too quick on something you want 

me to go back on.  

 

I. Focus 2025 Review 
Ms. Wells: Moving on to the Focus 2025 review, we did install a door opener since 

the last meeting over on the east entrance in the Clubhouse. The door opener itself when 

you push it seemed to work great at first, over time there's times where it works and times 
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where it doesn't work. When it doesn't work it's very difficult to open up the door, so I'm 

working with the contractor to see alternatives. For instance if the power were to go out 

or for any reason we need an easier way to open that door. 

Mr. Costello: This morning it didn't work. 

Ms. Wells: You have to hit it multiple times, it's not how it should be. It's probably 

a combination of things.  

Ms. Burns: Why did they put one on like the one out front? 

Ms. Wells: It's a different company that we use for it. It's got to be a setting that 

they can change, because the door to the bathroom is the same way. You can push it 

open. It's a little heavier than it was, but you can push it open with some more strength 

than before, but it's not as bad as that one over there. So something's not right with how 

they set that up over there. So we're working to get that corrected, we also continue to 

offer the overflow parking during high attendance and that's the basketball court and that 

seems to be going well. The signage is holding up, so we haven't planned to do anything 

different with that. Moving to the other information that I have listed here. We are a site 

for the city of Lake Wales municipal election on Tuesday April 5th, for precincts 519, 524, 

and 526. That does include all of Lake Wales residents here in Lake Ashton, they are 

able to come down to the ballot and vote for city of Lake Wales' mayor and commissioner, 

precinct for which his District 27, which is the District Lake Ashton is included in. We are 

going to be holding an informal candidate meet and greet, after Monday coffee on March 

28th. I reached out to all the candidates that are officially on the ballot and have received 

word back from everyone except one of them. Basically I'm just going to introduce each 

candidate and then afterwards just invite residents to talk with them one-on-one to get 

more information. 

Mr. Realmuto: Christine, you said that was March 28th? 

Ms. Wells: Yes. 

Mr. Realmuto: I see that the absentee ballots were in today's mail. It just seemed 

a little late. 

Ms. Wells: It was tough in March because the 7th we had the neighborhood watch 

forum, the 14th we have Sheriff Grady Judd, which seems to be Monday coffees just 
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extended longer. Then the 21st we have the CDD meeting. So it's literally the only option 

available if we are going to do it in conjunction with Monday coffee. 

Mr. Realmuto: Could we swap it with a Neighborhood Watch?  

Ms. Wells: They had to coordinate with getting the Chiefs of Police here, so it's 

probably near to impossible to change that, especially at this time. It's tough too because 

we had to wait until they were actually on the ballot to be able to reach out to them. It 

wasn't official, I think until last Friday, the 18th. So we couldn't reach out to anyone before 

then. Then the paper section, the pathway coming in on Thompson Nursery Road,  staff 

did remove a section of pavers, added some more fill, compacted it, and put some pavers 

on. We are going to continue to monitor that area, it is just a temporary fix until we can 

get a more permanent solution. We're also working on getting quotes for potential 2023 

capital projects and updating the reserves, based on when they approve the 2022 

projects, and there is additional information regarding paying the management golf course 

purchase and pathways. There's just a couple of pictures there, I just want to give a shout 

out to the Garden Club and Gene, the Barefoot Gardener, they actually donated all of the 

hedges that were installed around the Clubhouse at Pet Play Park. It looks really nice and 

everybody seems to love it. We're also working on getting some floor length mirrors 

installed in the fitness center restrooms and the hallway restrooms. Just something I 

wanted to bring up. We have had quite a few residents and visitors hitting our gates at 

the front entrance. It's meant to knock the gate off, and then you just put it back on. It's 

like a quick release. Knocks off, you really just have to replace the nylon bolt to get it back 

on. The main issues of having the LED lights is that sometimes it may hit it, it comes back 

on and works fine right away, and then they stop working later on. Right now security 

takes a report, gets information if you hit the gate on, but there's some times where there's 

multiple people hitting it a day. These gate arms are not cheap. Especially these LED 

gate arms. Is there a way for the CDD to charge someone who hits the gate? Does it 

have to be in what fees we can charge? That was the main reasoning in bringing that up. 

Ms. Burns: I don't know if we can charge them unless there's actually damage to 

the gate. It can't just like you just hit the gate it's 50 bucks. 
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Mr. Realmuto: Well, there's labor involved. When you talk about hitting the gate, I 

think that there are at least some cases where it's knocked off that needs to be put back 

on. 

Ms. Wells: All of the time. I think all of the time, it gets knocked off, and that's 

usually when they call to come help  gate the back up.  

Mr. Realmuto: So there is a legitimate expense that occurs when it's hit? 

Ms. Burns: I think we can say if they knock the gate off and staff has to go put it 

back on it is $50.  

Ms. Wells: Then if you just happen to be the third or fourth person that hits the gate 

and it doesn’t work anymore, then the replacement of the gate is just on that person who 

drew the lucky straw. 

Mr. Realmuto: Can we do that by simple motion now or is it a longer process to be 

able to create that? 

Ms. Burns: It's not a fee. If somebody causes damage and there is staff time to 

make repairs to that, we can go after them for it. If they knock it off and we have to get a 

whole new gate arm, generally that's something that is covered under insurance and we 

settle it that way.  

Ms. Landgrebe: Maybe we need a new gate. A nice gate. 

Mr. Costello: A big part of the problem, and this has happened several times over 

the last few weeks where I pull up to the gate, and the car behind me is in such a rush, 

he's pushing the button before I can even put my arm up to activate the gate to go up. 

We did have a porch pirate in here last year. I really wish that people would take that in 

mind and stop. Because they don't know who is in front of that. They may say it looks like 

John's car, or Bill's car, or Sam's car, but by the same token we don't know who we are 

letting into this community. So I really wish everybody would just slow down a little, stop 

at the stop sign, let the gate open, and then go through.  

Mr. Realmuto: I think what we want to accomplish is to make people more aware 

that there is a real cost to us, and now it's going to be to you if you knock down the date 

arm. We are simply providing direction to staff that they could go ahead and bill each 

occurrence of that appropriately. 
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Ms. Wells: We just wanted to bring it to the Board to see if everyone was on the 

same page as to what we do when someone does hit the gate. 

Ms. Landgrebe: So do we have to provide a range of figures or just say it will be a 

cost? 

Ms. Burns: I would just set an hourly rate for the staff. 

Mr. Plummer: An hourly rate and product if you need products. 

Ms. Burns: Correct. Yes. But we're talking about here is it just getting knocked off. 

If somebody actually hits it and there's an incident report and there's damage, that they 

are responsible for that and we're not absorbing that cost. 

Mr. Plummer: Can we impound their car until they pay it? 

Ms. Landgrebe: We can deny amenity use.  

Ms. Burns: I think we can work with staff to determine what the hourly wage is and 

then we have an incident report when it's knocked off. 

Mr. Plummer: Is the Board in concurrence that we develop a fee for that for each 

occurrence and then just bill the individual? Hearing no opposition, staff is directed to 

draw up the proper costs for that.  

Ms. Burns: I will then send out a notice to everybody letting them know that that 

will be happening. Hopefully, that alone will get people to slow down a little bit. 

Ms. Wells: I have been up there, and there have been some very dangerous 

situations up there, so whatever we can do to help will be great. Also, I did want to mention 

the police advisory committee, we have hosted them here before and they are going to 

be meeting at High Point Church tonight at 6:00 p.m. if anyone does want to go down and 

just let them know of any concerns that you may have. I just wanted to mention that. I 

think that is all I had for that. 

Mr. Landgrebe: Uniforms and cost? 

Ms. Wells: I know that when I had mentioned that, I think that Steve had said that 

any funding that they wanted you wanted them to touch on, and they didn’t touch on it. 

So I don't know if we want to even talk about uniforms. I stopped because I know that 

Steve had said any funding requests would come from them directly when we were talking 

about the restaurant.  
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Mr. Realmuto: I just asked that when we look at the finances, we consider funding 

requests. I guess we never got to that. 

Ms. Wells: I don't think they ever touched on it. I can touch on that because I did 

include it in my community director report. They are requesting uniforms for staff. The 

uniforms would just be the black dry-fit collared shirts with the Ashton Tap & Grill logo on 

it. They were requesting two shirts for each part-time employee and three for each full-

time employee. Currently, there are 25 employees at $21 per shirt. It would be 10 full-

time, 15 part-time, which they calculated out to be about $1,260. The restaurant staff was 

looking for it not to exceed $1,300. There was $2,500 built into the budget that was 

approved by the Board. I understand the budget hasn't gone exactly how expected. We 

did spend $81 in October 2021 out of that budgeted amount. 

Mr. Realmuto: Just on the financing end of that, in the budget they presented 

there's a line-item budget, and I assume you're correct that it was $2,500 in there for 

uniforms. But they are so far in excess of many of the other expenses. We budgeted for 

a loss of $110,000. They are on track to exceed last year's loss at the current rate. As 

much as things are improving and looking better, you look at the bigger picture and where 

we could wind up the year, they are in no shape. It raises the hairs of the back of my neck 

when I hear why we didn't spend any of this money when it was budgeted. Well, look at 

the budget as a whole, not just an individual line item. I am strongly opposed to expending 

any funds on uniforms. It's not going to bring in more revenue or increase our customer 

satisfaction in the restaurant. There are much better ways to invest into the restaurant. 

When it comes time, we might consider uniforms, but there's other controls we need to 

put in place about it. I don't know if we want to get into the details of that now because as 

far as I'm concerned, we shouldn't even be considering it. 

Ms. Landgrebe: I agree with that. In fact, it's my understanding that uniforms that 

have been given out since they started have not even been returned. I don't know what 

we spent that 80 something dollars on, but I'm guessing we didn't get the shirts back.  

Ms. Wells: I have no idea, to be honest with you. I know that they've mentioned 

they're looking to hire staff and maybe transitioning some staff, so it might be a good thing 

just to revisit once they've made the changes that they feel need to be made at the 



February 28, 2022  Lake Ashton CDD	

	 35 

restaurant. Are there any other questions on the community director’s project report 

before the project tracking list? 

Mr. Realmuto: Just one quick idea. I apologize because I usually try not to surprise 

people, but as you've been talking about the election taking place here and our desire of 

the restaurant to attract people from the outside seems like a great opportunity. Perhaps 

we can talk about encouragement, to do some better promotion or signage. I don't know 

if the rooms are going to be divided or how it's arranged. Certainly, there will be a place 

we could put a sign, and perhaps somebody with an I voted sticker might get a discount 

at the restaurant.  

Ms. Wells: I'd have to check. I know that there's a lot of regulations on signage you 

can put inside the polling location, but I think that we can put something. We can capitalize 

on people not going through the right door. They always come to the main entrance. 

Maybe put a sign right there and then redirect them. But it's regulated on what signs you 

can put in the actual polling location. 

Mr. Realmuto: Most of those restrictions are about campaign signs.  

Ms. Wells: I’ll check on that and see we can do. Absolutely. That is a great idea. 

I’ll move to the project tracking list now. So the installation of the pool lift has been on for 

a while. Jared saw me this morning, I shared with a couple of you a picture of it. We have 

a temporary board in place to cover the area that we want to finish properly. He did test 

it. Jared himself got on the pool lift and put a couple of bags of sand on it with them. He 

said it was about 275 pounds and it worked properly. Went into the water and came back 

out. We're going to do a few more tests on it. It should be open this week, though. I want 

to call some of the people that have used it with staffed direction and have them test it 

and make sure everything's great before we move the pool lift over to the spa. Also, 

pressure washing and painting Thompson Nursery Road caps. We have concluded the 

pressure washing on that. I asked for an update on the painting and I haven't got one yet, 

but he did complete the pressure washing of all the caps. I hope everyone notices the 

difference. It looks 100% better in my opinion. We're working on that. I forgot to mention 

at the beginning, I added a new column to the project tracking list, a project manager. I'm 

going to be going through a lot of items that have my name next to it. Matt will be going 

over the things that have his name next to it when he gets up to the operation manager's 
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report. It’s just a good tool for supervisors to know who's in charge of that project should 

you guys have direct questions regarding that. The restaurant redesign project, the 

painting is completed in there. I'm working with a resident volunteer on getting the 

acoustic panels recovered and working on side lighting and bar lighting. We are definitely 

under that $8,000. If for any reason we aren't, we'll just wait until the March meeting and 

see. It's really close to that $8,000, we did something a little different with the recovery of 

the acoustic panels. That involves some pictures being taken at Lake Ashton and put onto 

fabric and recovering the acoustic panels with a picture of printed fabric. I think residents 

would really like it, and it will bring the Lake Ashton feel to the restaurant. 

Ms. Landgrebe: Do we have timing on that for completion? 

Ms. Wells: Yes. I just spoke to her. We tried to get the finances together because 

if we needed to take a couple of panels and not put pictures on them but put plain fabric 

to come down on some of the costs. We're going to look at that, I did reach out to her on 

Friday for us to take a second look at that. I hope we go ahead and get the okay. The 

positive thing is they're saying that there's a seven-day turnaround, which I always get 

shocked nowadays with a seven-day turnaround and will be shipped to us within a week. 

So there's a quick turnaround for getting the photos printed on the fabric and sent to us. 

I just want to make sure we're not out of budget before we spend too much and then we 

don't have enough for the other items we want to get completed. The replacement of the 

restaurant awning is on the project tracking list as well. I think that's all I had. I think that's 

the next item on the agenda if you want to go that way unless you have any other 

questions.  

Mr. Realmuto: The original purpose was to reduce the noise level in the restaurant. 

Is what we're doing consistent with that, and is there anything we can add to them while 

they're down? Put something behind it to enhance that even further before we put them 

back up.  

Ms. Wells: I spoke with Lloyd because he knows people who have an acoustic 

background. I am nervous to do anything with the panels because they were constructed 

by professionals for that purpose to limit the sound. I don't have the background to start 

taking them apart and adding stuff in. I don't know if Lloyd wants to weigh in at all on that. 



February 28, 2022  Lake Ashton CDD	

	 37 

Mr. Howison: I'm going to say what I saw. Those are essentially boxes and within 

the box there's a matting material, and over that matting material the fabric goes. My 

understanding was we wanted those panels to be out from the wall about a half an inch 

to be most effective. You talk to another fellow and he says no you can flush mount those. 

To your point, I don't think there's much we can do to the panels as they stand that would 

make them more effective. They are prepared to mount them offset from the wall if that 

would make a difference. 

Mr. Realmuto: With regard to the photos being put on top of it, that is modification. 

That is a fabric, so it shouldn't have a material effect on the acoustic characteristic? We 

have confidence in that? 

Ms. Wells: That was a question I had. The resident that has been working with us, 

she has worked extensively with the company, letting them know what we're going to be 

covering them, and they said that it will not have any effect on it. The plain fabric that 

we're using on some of the panels is actual acoustic fabric that is going to go over that. 

Mr. Realmuto: The photo company is delivering the fabric and then we're going to 

wrap this frame essentially? 

Ms. Wells: Yes. The picture is basically printed to all edges of the fabric so it will 

be a wrapped canvas but with fabric. 

Mr. Costello: One of the problems with that is, if you go online and look at that, you 

could have four different questions and get five different answers. 

Ms. Wells: Exactly. 

Mr. Costello: I think it's just a matter of the company that you're dealing with, as far 

as the effectiveness of it. 

 

II. Consideration of Revised Quotes for Replacement of the 
Restaurant Awning 

Ms. Wells: Moving to the next item, this is re-presenting the restaurant awning 

proposals that were presented once before. We presented quotes to replace the 

restaurant awning at the November 15, 2021 Board of Supervisors meeting. At that 

meeting, a quote for $7,999  from Sunshade Awning was approved. When meeting with 

the vendor prior to scheduling the installation, staff were informed that the price would 

need to be increased because a different method of installation would need to be used 
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that would result in more materials being needed and more labor being required to 

construct and install all of our awnings. It has taken us a little while to get those quotes 

from that particular vendor. In doing so, we decided to just go to the other two vendors 

that had quoted and get updated quotes from them as well so Supervisors have a fair 

comparison. The quote from Ard’s Awning to recover the existing awning is $20,865, the 

previous quote was $19,500. The quote from Parker’s Custom Canvas to cover the 

existing awning is $19,770, and the previous quote was $19,260. The previous quote, as 

stated from Sunshade Awning was $7,999, and now that quote is $17,000. If you read 

the Sunshade Awning quote, it explains what they are going to do to install. I guess it 

involves smaller panels being stapled to the existing rafters. They had some concerns 

when they went out seeing the caving in of some of it and felt that their vinyl would be rip 

and there's be costly repairs along the way. They revised their installation method, and it 

caused a drastic increase in the price. I know the Board originally approved a vote to get 

this done, I think because of the low amount of the quote. I had it as an outstanding 

project, so just bringing it back. Do you want us to move forward with one of the three 

vendors, or do you want to put the project on hold for a future date? 

Mr. Plummer: Did we not also have questions about if we decided at a later date 

to extend or put curtains or whatever on it, what the impact to the original install would 

be? Wasn’t that part of the questions as well? 

Ms. Wells: It was, and we did reach out to the vendors and that would be no 

problem adding afterwards.  

Mr. Plummer: It wouldn’t impact anything? 

Ms. Wells: We could do it in multiple sections and it would not impact the 

recovering of the existing awning. 

Ms. Landgrebe: So do we really need to replace the awning? 

Mr. Plummer: The awning that is there is like a sieve, when it gets wet and the 

water starts to pool just comes down through certain parts of it. I think we're changing 

materials. What's there is similar to vinyl. 

Mr. Costello: Well is it in our best interest to maybe look at the existing framework 

that's up there in an effort to keep the water draining off the existing wall. 
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Ms. Wells: That's one of the things that they pointed out when they came out as 

they felt that the pitch was not steep enough. Which is why they wanted to do smaller 

panels to help offset that pitch not being where needed to be. The other two vendors don't 

see a problem at all, though. 

Mr. Costello: Are we throwing good money to bad? Is it going to turn around and 

cost even more a year ahead form now? I'd like to see a fix put out there so the water is 

draining off of the awning properly. 

Mr. Realmuto: I share you concerns Mike. I think that kind of a fix, though, would 

require essentially replacing the current structure that's there. Which maybe is what we 

need to do, but clearly that would be at a greater cost. Frankly, I don't put much stock in 

anything from a vendor that essentially refused to honor their quote says in their proposed 

solution. It sounds to me like an excuse rather than just increasing their quote. We have 

two reputable companies that gave us alternative quotes. The prices are not substantially 

higher. That's what we need to consider as a board. Do we want to invest even more in 

a real solution, or just replace the material which might solve the problem partially short-

term, but we probably will be looking at it again.  

Mr. Plummer: I think obviously changing, first of all, the material will help a little bit 

but I am concerned about the long-term. If the superstructure is part of the issue causing 

the ponding, this is the time to fix it and not after we go through another awning. 

Mr. Costello: Precisely. Why would we do a cosmetic repair when we can do the 

repair properly? I think that maybe we should have somebody come out take a look at it 

and see what it really needs in order to drain it properly. If there's water sitting up there, I 

don't care what kind of material you have it's not going to do it any good, it's going to 

stretch it and everything else. 

Ms. Landgrebe: At that point, we're looking at continuing to have an awning or 

something more permanent. 

Mr. Realmuto: I think that is a question we seriously need to consider, and more 

than just rebuilding the existing awning. At least in one of the quotes there was a cost on 

what it would cost to extend the awning. I do feel that's costing us with the restaurant. 

When we go there if they have any seating in the shade then yes, we'll sit outside, but 

we're not going to sit in the sun. My point is we be expanding the outdoor capacity of the 
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restaurant by extending the awning that would come as something that needs to be 

considered with the larger picture. 

Mr. Plummer: I think if you go to something other than a removable awning then it 

becomes an issue and a wind load. It takes an engineer to make sure that we get the 

proper superstructure that would handle the wind load that could possibly come across 

the lake. 

Mr. Costello: You've got the wind coming off that lake. That lake is just an open 

area. There is nothing there to stop it. The wind is rather heavy in that area.  

Mr. Plummer: So what I think I hear everyone is saying and I fully agree, is that we 

have to table this for now, and let's look harder at what the long-term solution would be. 

If we need to put it off until the next fiscal year then we will budget for it. The other thing 

I'd say, at the risk of sounding too pessimistic, is I’m we're not sure we want to invest a 

lot of money to enhance the restaurant until the restaurant enhances itself. 

Mr. Costello: I agree with you and the other thing is, to me I think what you're saying 

is let's do your job right instead of doing it haphazardly. 

Ms. Landgrebe: Correct me if I'm wrong, but you can only bring an awning out so 

far, if you go much further or try and extend it, it makes it weaker and all other kinds of 

issues from a structure standpoint. 

Mr. Plummer: First of all, the extension that we were talking about was not on the 

end, not on the width. It’s on the length. 

Mr. Costello: I think that you have to look at the pitch and being able to support the 

area that's covered so that the water is going to drain off of the awning and not cause the 

problems that we've been having. 

Ms. Wells: I will tell you last time I tried to get a quote on a hard roof structure, they 

would not give us a quote without engineering drawings on how to construct the hard roof 

structure, so that's something to note. They did quote a hard paneling to put on. The 

reason I did not present that, it was $30,000 to put hard paneling on and there was zero 

warranty. You could do white hard paneling up there and it goes up to a 10-year warranty. 

Bronze is a zero-year warranty, white would be a 10-year warranty. It was also from the 

company that I agree with, Steve, I don't believe too much. I can definitely reach out to 

other. I just know we're going to run into that hurdle for our hard roof structure is that they 
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want engineering drawings prior to quoting that hard roof structure. Last time we did, I 

think, it was five years ago, that we found a previous quote from 2010 and I think it was 

around $120,000. 

Mr. Plummer: I think basically what we need to find out first is if just strengthening 

the superstructure and making that more supportive with whatever we put on top is the 

smartest way to go. That should not take engineering. If you're still putting a vinyl top on 

it. 

Ms. Wells: I can definitely get another meeting with Parker and Ard’s and just see 

their opinion on things. Parkers installed that awning originally, the one that's out there 

now. 

Mr. Plummer: I would recommend that we have staff contact the awning 

companies and get some further input into how to make that last, or alternatively, other 

alternatives there may be. 

Ms. Wells: We can definitely do that.  

 

 

I. Consideration of Surplus List 
Ms. Wells: I think the last thing that was under my community director report was 

the list of surplus items that was printed and given to everyone. These are all items that 

we have up in the attic. Do you want me to go through every item? I have a copy if you 

guys want to see it. 

Ms. Landgrebe: Can we ask questions? Can we sell these? Can we have a Lake 

Ashton auction or something? 

Ms. Carpenter: It's not overly clear, but no, not really. In the past, we donated to 

be able to take a deduction for donation. We have to have the established value of 

everything if we were selling it. 

Ms. Landgrebe: What if just did an auction? 

Ms. Carpenter: If it's surplus, it should have no value. I could go back to through 

the laws.  
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Mr. Realmuto: Jan, is there another mechanism for selling things that have value 

that the CDD no longer needs. I can't believe there's a law that says we have to keep 

everything that has any value over $0. There's got to be a way to accomplish this. 

Ms. Carpenter: I don't have that information with me, so I can get back to Christine 

on alternatives. We've gone through it before. I just don't know off the top of my head. 

Mr. Realmuto: What I'd like to see you do is find the road for us to be able to 

essentially offer them to the public in the bid type situation. Something like a silent auction 

would be the least. And any variation of that, I don't see how that could be against the law 

basically. 

Ms. Carpenter: I don't think we can do that but let me clarify and I'll get with 

Christine. 

Mr. Howison: I think we still can declare a surplus, but I certainly think that one of 

our groups could claim it and then do the same thing. 

Mr. Realmuto: If we declared them a surplus, we're allowed to throw them out, are 

we not? We could let residents know when they would be put out for trash pickup, and if 

they'd like to help themselves. 

Ms. Burns: But understand the difference between selling or donating. If you 

wanted to put them out and let them pick them up, that's different than selling them. 

Mr. Realmuto: I'm just trying to give residents first dibs on that stuff. It seems to 

me there are items on here with some value. For example, a portable AC if that's in 

working condition. 

Ms. Wells: It's not working. That's what I was going to say. There are a couple of 

items. Some of the clay pots are broken. The AC is no longer working. One of the pictures, 

the cinematic picture is broken. Well, the frame itself is broken, the glass is broken on it. 

The other items are in decent condition. The floor mats are not of any use to anyone as 

well. The other items would be.  

Mr. Howison: I make a motion to approve the surplus. 

Mr. Costello: I will second it.  

Mr. Realmuto: What does that mean now? What are our restrictions on what we 

can do? 

Mr. Plummer: Staff will dispose of it.  
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Ms. Wells: I could reach out; I know who does the Trash to Treasure every year 

and see if they want any of the items. We've done that previously with some of the items 

we've surplused to see if we can donate so that charity so that they're able to make funds 

or any of the other 501c3s here or outside the community. 

Mr. Realmuto: Clearly, there are some items that should be disposed of, but I'd like 

to give some of our charitable organizations the opportunity to benefit from this as well. 

Ms. Wells: Of course. 

Mr. Plummer: In the essence of time here, we have a motion to dispose of the 

surplus items made by Lloyd, seconded by Mike. All those in favor signify by saying aye. 

 

On MOTION by Mr. Howison, seconded by Mr. Costello, with 
all in favor, the Surplus List, was approved. 

 

Ms. Wells: That’s all I had unless Board members have any other questions for 

me. 

 

D. Operations Manager (report to be provided under separate cover) 
I. Consideration of Quote to Pressure Wash and Seal the East Golf 

Course Bridges 
Mr. Plummer: Next on the agenda is the Operations manager, Matt. 

Mr. Fisher: Included under separate cover is the operations manager’s report. 

There are a few things to discuss and I would be happy to answer any questions.  

Mr. Realmuto: I don’t have a copy of the report.  

Ms. Burns: Let Matt make some copies and I’ll cover my report. We can come back 

around to Matt when he gets back with copies.  

 

E. District Manager’s Report 
*This item was taken out of order 
I. Update Regarding TECO Deposit 

Ms. Burns: I had just a couple of items. The first was the update regarding the 

TECO deposit we discussed at the last meeting. The direction was to go back and look 

at the individual contracts to see if it specified anything in there. The only thing it specifies 

is what they told us that a deposit of estimated two months of usage is required. I think 
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we're at the same spot as we were in the last meeting, if we want to leave the bond in 

place or terminate it and then get the actual amount. It is starting to warm up, so if we're 

going to do it, I would say do it now or we can leave it in place. 

Mr. Realmuto: As the supervisor who originally brought this up, it seems like there's 

significant risk. All the risks are on our end. That combined with increasing interest rates 

changed the financial equation a little bit, we'll look to drop it. 

Ms. Burns: Alright.  

Mr. Plummer: The only things that I obviously was out of the room for a second, if 

we could go back and visit the Bridge thing. 

Ms. Burns: We didn't have copies of Matt's reports. We skipped Matt, we're going 

to go on and then go back to Matt while Steve's getting copies. 

Mr. Plummer: So we are at District Manager's report? 

Ms. Burns: Yes. We did the TECO deposit. Then the next thing that I had is a 

discussion regarding the budget workshop to see what the Board wanted to do about 

getting that scheduled. Some years the Board has decided to hold it in place of the April 

meeting and just do a workshop rather than a meeting. If we wanted to do both, Bob had 

mentioned that he wanted to do it as a separate day as opposed to just prior. I think we're 

a little bit too pressed for time. I did run a couple of dates by Christine when the room is 

available if we wanted to do that. I think the first thing is do we want to hold a separate 

one rather than that? 

Mr. Plummer: The reason I asked Jill that question was last year's budget 

workshop we were limited to an hour of time and we quite frankly needed an excessive 

amount of time to do that. I asked for a separate day for the workshop for the budget, 

whether we do it in lieu of the April meeting as suggested by Jill is an option. Obviously, 

that makes May's meetings probably rather long with items that are leftover. But I'm not 

necessarily opposed to that if that's the best date that we can find. Discussion?  

Mr. Realmuto: I guess I'll just say I do think we should have it on a separate day 

for the meeting because I think the budget merits that amount of time. Two hours, I would 

say. 

Mr. Plummer: I agree. 

Ms. Burns: Do you want me to give you the dates we were looking at? 
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Mr. Plummer: We need some time. Yes, let's look at the dates that you're talking 

about and see if any of those work and if they do that may be a good point. 

Ms. Burns: The first one was March 29th at 9:30. It's a Tuesday. Tuesday, March 

29th at 9:30. That day is a day where we didn't really have restrictions of things that were 

going on in this room or places that I had to be after. That was a more open-ended time. 

The other date we had was April the 12th at 9:30. I have a hard stop where I would have 

to leave at 12:30 to get to another meeting.  

Mr. Realmuto: So we could do 9:30 and 12:30. That seems like that should be 

plenty, I hope.  

Mr. Plummer: Well we can start at 7:30 a.m. too.  

Mr. Realmuto: That is a Tuesday, right, so we're not interfering with Monday 

coffee? 

Ms. Burns: Correct. Yeah. We tried to steer clear of Mondays for that reason. It 

would be the 12th from 9:30 to 12:30. 

Mr. Plummer: I am available by 9 as well. 

Ms. Burns: My husband's out of town, I have to drop my son off. I could probably 

be here by 9:05. If we do 9:00, I may be late. 

Mr. Howison: Mike has a conflict on the 12th of April. 

Ms. Burns: We'll have to bring it back. We looked at five other dates. The other 

option was the 13th, I think Christine said she could try to move an existing class that was 

already advertised. Then we would only have from 9:15 to 11:45. 

Mr. Plummer: What if we did a regular meeting at the normal time and then do the 

workshop for the budget in the afternoon, after lunch. Hopefully the restaurant's open on 

Monday, we can all go have lunch, come back and do the workshop on the budget 

following that. 

Mr. Realmuto: The regular meeting is, just to confirm, April 18th because that 

sounds like it's also Easter. 

Ms. Burns: It's the day after Easter. 

Mr. Plummer: My calendar tells me we also have a joint meeting that day. Well, 

that still wouldn't cause us a huge problem because we do our meeting, the joint meeting, 
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and do the budget workshop afterwards. It's going to make it a long day. We could do a 

shortened agenda for our meeting as well. 

Ms. Burns: We could hold the workshop, advertise for the meeting, and if anything 

requires Board action, do that. At this point, obviously, it's a little bit out, we don't have 

anything listed. There was nothing on that schedule that had anything in April. Unless you 

guys have items. 

Mr. Plummer: I have one other question. Are we limited to an AM time?  

Mr. Realmuto: AM versus PM for me would vary based on the day of the week. 

Mondays are fine. 

Mr. Plummer: Yeah, I think that will be for everybody but I just was curious about 

an afternoon workshop as opposed to a morning workshop. Thoughts Jill? 

Ms. Burns: Yeah, that's fine. I can tell you I've got 35 other Districts and they're all 

meeting in April to budget. I'm very limited to probably three or four options. 

Mr. Realmuto: The answer to your question, Bob, I would like to see it be on a 

different day as you've tried to keep these meetings relatively short. I think that's important 

because we do all start to fade and we don't give the same consideration in the third hour 

as we do in the first hour. I do think it should be separate. I don't think we want to do that 

to ourselves, three meetings in one day. 

Mr. Plummer: Yeah. 

Ms. Burns: I don't know. I can do Monday the fourth? 

Mr. Costello: It's beginning to look like it makes more sense to do it in lieu of the 

April meeting. 

Mr. Plummer: We probably ought to just give Jill our dates and see if any of those 

work. 

Ms. Burns: We were trying to avoid Monday's altogether because of Monday 

coffee. 

Ms. Landgrebe: Well Monday has Bingo too at night. 

Mr. Plummer: Yeah. I think if we are talking PM, we are talking like one o'clock, 

two o'clock, something like that.  

Mr. Realmuto: What time on the 4th, Jill? 
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Ms. Burns: I'm open, so I could do 1:00. I'm open that day in general. I could do 

one o'clock on the 4th. But Christine, could we Monday the 4th? Are there things already 

scheduled in this room? 

Mr. Realmuto: There's a Monday coffee. 

Ms. Wells: There is bridge at 12:30. Actually, I think they started at 12:45 and then 

bingo comes in at 4:00. 

Mr. Plummer: I have a question, why can't we just immediately start following 

Monday coffee, let's start it at ten and we can go until 12:30. That should be plenty of 

time. 

Mr. Costello: Why can't we eliminate morning coffee? 

Ms. Wells: It's up to supervisors. I know that the residents had given some 

feedback. They might not be too happy about it but it's up to the supervisors ultimately. 

You guys make the decisions. 

Mr. Plummer: One other question, what time does the bridge group get done? 

Ms. Wells: They get done at 3:30. 

Mr. Realmuto: what's the issue with between 10:00 and 10:45? 

Ms. Wells: There isn't an issue there. 

Mr. Plummer: I don't have any problem if you want to do it right after coffee. That's 

fine with me. 

Ms. Burns: 10:00-12:30. Did you say they come in at 12:30? 

Ms. Wells: 12:45 they start.  

Ms. Burns: That's 2 1/2 hours, it should be more than enough. 

Mr. Realmuto: Of everyone has done their homework I would hope there would be 

plenty dedicated for that time.  

Mr. Plummer: Are we okay on April the 4th started immediately following Monday 

coffee? 

Mr. Realmuto: We have to advertise the time. The advertised time will be 10:00. 

Mr. Plummer: Well, you won't be able to start at 10:00. Unless coffee runs short. 

Ms. Burns: Let's do 10:15. 
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Mr. Plummer: That sounds good. That's starting the process. Christine, do you 

know what's scheduled for that day? I guess we could ask that the schedule be kept. The 

budget is important. 

Ms. Wells: It is. I believe Polk County Fire Rescue is coming to do a presentation 

on April 4th.  

Mr. Plummer: If you schedule appropriately, that's usually not a long program. I 

think 10:15 works. I'd say you can set it for 10:00 and if we don't start until 10:15 is not a 

huge issue. 

Ms. Burns: 10:00. That is all that I have. 

 

D. Operations Manager (report to be provided under separate cover) 
II. Consideration of Quote to Pressure Wash and Seal the East Golf 

Course Bridges 
 *This item was taken out of order 

Mr. Plummer: Now if we could have Matt’s report.  

Mr. Fisher: There are a few items we need to discuss. Applied Aquatic reached out 

and recommended grass carp be installed in pond GC7 and that's the pond along the 

10th green on the East Course. We've had success in the past with these carp on the trial 

pond which is on the right-hand side exiting through the gatehouse. The plan of action is 

Applied Aquatic recommends installing 79 grass carp but to split it up into the two 

applications. There are a couple of reasons for this one. They have applied a full number 

of carp on the previous property. For whatever reason, those carp were not wanted by 

birds. Mother nature happens. The other reason is there is a cost savings. If the first half 

works, then we will not need the second half of the fish. A permit is required from FWC, 

that's Florida Fish and Wildlife Conservation Commission. There will need to be a barrier 

to prevent these carp from migrating out of this pond. In conclusion, the installation of 39 

carps permitting from FWC and installation of a barrier, we ask the Board to approve a 

not-to-exceed amount of $1,200 to get this project done. Any questions? 

Ms. Landgrebe: Martin said there's a cost savings of fine of 79 carp. You're saying 

that 39 are $1,200, but I don't see the cost savings if we do 79 and put the other half in a 

different pond.  
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Mr. Fisher: Right now, we're just recommending on the GC7. I've asked the guys 

at Applied Aquatic if they foresee an increase in price of carp and they do not. Right now 

it's $18 a fish. Right now they're just recommending you do half.  

Mr. Howison: When you said cost savings, I think you meant that the cost savings 

came from half the rationale and then, if they work, then we'll have to do the other. 

Mr. Costello: You said that it's $18 of fish, I think we've paid $11. The prices have 

escalated.  

Mr. Fisher: Right, and I mentioned, if these fish need the other half to control the 

vegetation, will the price stay the same and he said yes, it would stay the same. 

Mr. Realmuto: So, the price at $1,200 and includes other things other than fish 

clearly. At $18 a fish, the remaining 40 carp if we have to do the full 79 is it $720, is that 

correct, or are there additional costs? 

Mr. Fisher: No, It would just be the cost of the fish. 

Mr. Realmuto: That is 18 times 40 is 720. That's what I'm asking you though. 

Mr. Fisher: Yeah, that will be it. They will put them in one portion at a time and the 

pond is so small they're making it 39, which is half what they recommend would do the 

job. 

Mr. Costello: It did a phenomenal job. It honestly did. 

 

On MOTION by Mr. Costello, seconded by Mr. Howison, with 
all in favor, the Installation of 39 Carp, Permitting from FWC 
and Installation of a Barrier, with a Not-to-Exceed Amount of 
$1,200, was approved. 

 

Mr. Fisher: Some facility maintenance updates, staff is cleaning the grout in the 

gym area, the men's restroom is completed and the area in front of ice machines is 

completed, the women's restroom is on the schedule for this week. Fitness Smith 

completed. The permitted and maintenance of fitness equipment, staff replaced a couple 

of light switches and dimmers in the game room. A manufacturing company was called 

to come to pick up six pool loungers. There are three more that need to be weld repaired, 

as soon as they return those, staff will touch up paint those repairs, and recirculate those 

around the pool. The majority of those are lightweight pool loungers, the frame is very 
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thin, so over time and slamming down on them and just the wear and tear they break on 

the armrest. It's an easy repair, but it just takes those loungers out for a couple of weeks. 

As soon as we get those back, we'll recirculate those and update the Board next meeting.  

Mr. Realmuto: I just want to point out, I think there is at least one other major project 

I can think of that you got done at that. I wanted to thank you for that.  

Mr. Fisher: Yes sir. I was going to go into the project tracking list and go over a few 

items. It's Christine's report. I'm designated as project manager on the project track. I was 

just going to go over that after my reports are done. To outline the cost, and the amount, 

it's 72 five-gallon drums with quite a coat on 18,000 square feet of bridge boards. That 

cost right now comes to $6,046.56 of product, and this is from Home Depot. I searched 

for a competitive price, then was unable to on this product. I'm not sure if it's Home Depot 

specific. This Olympic water guard, that's what I could find. We already have tax-

exemption with that company so it will just be an easy purchase via the internet. 

Mr. Realmuto: Matt, just to be clear, this is for the materials. This would be in 

addition to the quote received for the labor from GMS, is that right? 

Mr. Fisher: Right. GMS provided a bid for labor to apply to the sewer and power 

wash. 

Mr. Realmuto: For reference, I don't think this is a larger brand that just doesn't 

have the supplies, of all sorts. If you are essentially looking for commercial quantities, 

Home Depot might not be the proper source. You need to go to a commercial source that 

might offer the drums that you're looking for.  

Mr. Howison: It's likely to be the highest price that we are going to need to go to a 

larger supply house and buy that quantity and we should get a lower price. We have that 

pressure wash and seal quote of $7,600 if we're willing to commit to the whole job, and 

then another $6,050, let's say comes out to $13,650. This is to actually pressure wash, 

so that's labor mobilization and equipment and then seal labor mobilization and 

equipment. They provide the equipment to do that, but we need to provide the sealer itself 

and that's right there. That's where that comes from. My recommendation would be to the 

Board that we approve an amount not-to-exceed $14,000, and I think if Matt does some 

shopping for the sealant, we can probably get this down closer to about $13,100 or 

$13,200. We have $32,000 total budget for bridges and cart paths for this fiscal year and 
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we're going to be talking about some other work that needs to be done on the bridges as 

well. 

Mr. Plummer: I just want to get people on course here. Jill, I think you were still the 

District manager for CDD2 when they had it done, and I seem to recall here that this 

material cost was under $3,000, wasn't it? Maybe Alan, do you know anything about that? 

Mr. Rayl: Yes. 

Mr. Howison: What kind of square footage or radius? 

Mr. Rayl: Much less. 

Mr. Howison: I know it's less than a third. 

Mr. Plummer: As far as the equipment goes, I know we purchased the pressure 

washers. I want to understand what equipment actually means there, a tank maybe to 

supply the water. 

Mr. Fisher: GMS owns a trailer, a huge water tank, and a portable pressure washer, 

and hundreds and hundreds of feet of hose will have to run to pressure wash these 

bridges deep into the course, so that's what I'm assuming equipment means. 

Mr. Realmuto: I understand that pressure washing is necessary because of the 

amount of time that's passed since it was last done for the sealant to really get in there, I 

guess. But I'm wondering if we do it on a regular basis if we could avoid the pressure 

washing expense and if we replenish the sealant. 

Mr. Howison: I think that remains to be seen, but we strongly recommend an 

annual program of maintenance. We don't know whether that means pressure wash every 

year or every other year but sealing certainly every year. 

Mr. Plummer: Okay, what are we looking for as far as motion then? 

Mr. Howison: My recommendation would be that we approve an amount not to 

exceed $14,000 to carry out all of this work. We give Matt the authority to make that 

happen and direct Matt to find the least expensive source of water guards sealant. 

Mr. Plummer: That works. 

 

On MOTION by Mr. Howison, seconded by Ms. Landgrebe, 
with all in favor, the Quote to Pressure Wash and Seal the 
Golf Course Bridges, with a Not-To-Exceed Amount of 
$14,000, was approved. 
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Mr. Fisher: Just a couple of updates on the project tracking list. Steve mentioned, 

I appreciate the kudos, that Jared got out there and was able to work around traffic. I was 

a little worried, but he has managed to get those stop bars painted by that intersection at 

Mulligan and Dunmore, the intersection at Berwick and Ashley Club and the stop bar at 

Ashley Club Drive and Ashley Club Boulevard. I saw some crosswalks that are quite 

faded. Staff will get on painting those before next meeting. There are two crosswalks near 

the pro-shop. That's one question I didn't know. Are we responsible because there's a 

crosswalk on Mulligan Lane heading west, so we'll paint that one. 

Mr. Realmuto: Hold on a second. I'm not aware of the crosswalk you're referring 

to. 

Mr. Fisher: There's a hashmark crosswalk on Dunmore and Mulligan and there's 

another one going across from- 

Mr. Realmuto: There is one across from Ashton Club. 

Ms. Landgrebe: It crosses Dunmore. 

Mr. Howison: That's across Dunmore. 

Ms. Wells: It goes from 18 green to the putting green. 

Mr. Rayl: I don't think there's one on Mulligan. 

Mr. Realmuto: In Lake Wales or in Winter Haven? 

Mr. Plummer: It's in Lake Wales. It goes from the 18 green to the first entry, it goes 

from the end of the car path that goes to the pro-shop over to the other. That would be 

ours as well. 

Mr. Fisher: That was my question. 

Mr. Realmuto: I'm sorry. This is on principle. I move that you only redo the two on 

Dunmore, I don't see any need to do the other, it doesn't really serve us. 

Mr. Fisher: Okay. 

Mr. Realmuto: That's just my opinion. There's one supervisor. The Board might 

want is to discuss that. 

Mr. Howison: I think the purpose originally would have been for people coming 

from the 18th green, particularly if they were walking, I think that's why that crosswalk is 

there.  
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Mr. Costello: Personally, I would prefer to learn a bit what it's going to cost, I would 

think that we will do it all. 

Mr. Realmuto: For me, I guess it's not so much a matter of money, it's a matter of 

principle on the road and what's serving. 

Mr. Costello: I would hate to see someone get hurt on your principle.  

Mr. Howison: Okay. Steve made a motion not to do it, correct? Is that your motion? 

Mr. Realmuto: I don't like the idea of negative. I don't even know why it needs a 

motion, but I'm okay with Matt doing the other two. I'm just saying I'm not okay with doing 

the one on Mulligan because it's really not serving our residents. It serves the golf course. 

It should be a golf course expense.  

Ms. Burns: I would ask for a second. I think he's making a motion to not do it. 

Mr. Realmuto: I'm not making a motion to not do something, I'm making a motion 

to do something. My motion is, if you figure they need it, I don't think the crosswalks are 

that bad. 

Mr. Fisher: It was mentioned to me so I just want a Board direction on whether they 

wanted us to do that. 

Mr. Plummer: We're going to try to get you some direction here shortly. Okay. I 

have a motion. How much time will it take you, in paint, to do that third one? 

Mr. Fisher: Takes like 30 minutes across that crosswalk, so just staying there 

making sure it dries. 

Mr. Plummer: I understand your point on principle. 

Mr. Costello: I would like to make a motion that we do the entire job. 

Mr. Plummer: We have a motion, but we do not have a second for that motion. 

Mr. Realmuto: I'll drop them. 

Mr. Plummer: Okay. I have a motion by Mike to do with all three crosswalks. 

Ms. Burns: If Steve's dropping the motion, do we want just get staff direction to do 

all three to simplify it? 

Mr. Plummer: Sure. 

Ms. Burns: Okay, let's do that. 

Mr. Fisher: Yes, ma'am. 
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Ms. Landgrebe: Do some of the walkways or the stop sign strips need another 

coat? I'm looking over at Muirfield area, the lane, and they don't look like they were done. 

Mr. Fisher: We started those a couple of months ago. This wasn't that difficult in 

those areas there is less traffic. Any recommendations of areas you see, I'm more than 

happy to take care of. 

Mr. Plummer: Okay. Do you have our direction for the three crosswalks? 

Mr. Fisher: Yes, sir. That's all I have. Thank you, guys. 

Mr. Howison: Before you go, I do want to deal with the other two bridge issues. We 

have a quote from SNS contracting to replace the 40 boards that we had identified during 

our inspection as needing replacement, and that quote, is a total of $6,900. I'd like to get 

the Board's direction as to how you'd like us to proceed. My recommendation would be 

to proceed. 

Mr. Costello: Replace how many boards? 

Mr. Howison: Forty. As you recall or you may not recall, when we met with Leeway 

Bridges, and then when we did our inspection, Leeway Bridges pointed out that many of 

the Boards look like heck, but they have a good life, useful life, five years, at least, but 

Boards that show any evidence of rot need to be addressed now. We identified 40 boards 

where either they showed evidence of rot wear or excessive wear and we need to get 

those 40 boards replaced. This would include to furnish and install and get those boards 

in, and pressure treat those boards. If we are going to do it, I'd like to do it before we 

pressure wash and seal the bridges. 

Mr. Realmuto: That makes sense. Your decision point was essentially, as you said, 

those boards were either rotten or worn. I move that we approve the $6,900 to replace 

the 40 boards. 

Ms. Landgrebe: I have a question. Can this be done before they power wash and 

seal? 

Mr. Plummer: Yes. 

Ms. Landgrebe: Can we coordinate that? 

Mr. Fisher: We meet Thursday, we'll chat about it. 
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On MOTION by Mr. Realmuto, seconded by Mr. Costello, with 
all in favor, the Replacement of the 40 Bridge Boards for 
$6,900, was approved. 

 
Mr. Fisher: One more thing, I apologize. We did get the paver walkaway lights 

taken care of. That recommendation did go through. We did get the price match so that 

was listed on the budget amount final costs, so thank you, guys. 

Mr. Plummer: Thank you, Matt.  

Mr. Howison: The last bridge issue, and that is the demo of the abandoned bridge. 

Based on everything that happened here today, I'd recommend we table this another 

month and let Jan get back to us. This quote is good until when? 

Mr. Rayl: I think about three days. 

Mr. Howison: I know you had some real concerns about it. 

Mr. Realmuto: What is she coming back to us on?  

Mr. Plummer: I don't think there's anything to come back to us on. 

Mr. Howison: If there is nothing to come back to us with, then my recommendation 

would be that we do the 20 feet on each end and that's going to cost us $6,500. 

Mr. Plummer: We have a motion by Lloyd, sorry, by Steve, to remove 20 feet of 

bridge structure on either end of the bridges at the first hole of the East course. Thank 

you. 

Ms. Landgrebe: Alan, when could this be done? 

Mr. Rayl: I will check and I'll get back to the Board. 

Ms. Landgrebe: Is that something you can get back to Christine or Matt? 

Mr. Rayl: Yes. 

Ms. Landgrebe: Thank you. 

Mr. Realmuto: Okay. Thank you, Lloyd, for coordinating that and making that 

happen. I know I have been on some of those issues for longer than my tenure on the 

Board. 
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On MOTION by Mr. Realmuto, seconded by Mr. Howison, with 
all in favor, the Removal of 20 Feet of Bridge Structure on the 
Bridge Ends on the Abandoned Bridge of the East Course, 
was approved. 

 

Mr. Realmuto: I have just one more thing for Matt. We received a complaint this 

morning from a resident about the pond and the area around it on Litchfield Loop. There 

were two issues. One was the condition of the pond itself, but also an issue that is wider 

than that was the condition of the CDD owned property. Frankly, there is one empty lot 

within our boundaries. That lot is kept better than CDD owned property in this area and 

others as close as the pond between here and the house. I'm just wondering what we can 

do to improve this. 

Mr. Fisher: Christine and I are meeting with Dana, the Yellowstone supervisor 

Wednesday. We'll review that complaint and see how we can fix that. I met with Archie, 

the Applied Aquatics site manager this morning and his guy came in first thing this 

morning and treated that pond. I know you guys wanted a follow-up and I'll try to schedule 

that with the resident and the vendor. He wanted to know what can be done to prevent 

this in the future. I don't have the answer to that question, but I could get it for him. 

Mr. Realmuto: Is this the pond? 

Mr. Fisher: This is the pond. That is the algae photo that he sent. 

Mr. Realmuto: Treatment is necessary and is covered under our contract, we just 

have to be aware of that. 

Mr. Fisher: Absolutely. 

Mr. Realmuto: It sounds like you will follow up and let the resident know what we 

have done. 

Mr. Fisher: Yes, sir. 

Mr. Realmuto: I ask you to keep me in the loop for that. 

Mr. Plummer: Can you explain how that occurred as you did for me this morning? 

Mr. Rayl: Yes, so what Archie explained to me was with the weather transitions 

into spring, we're seeing higher temperatures, it was almost 86 degrees yesterday, so 

we're going to start getting algae complaints. Unfortunately, it's the nature of algae, as 

soon as the homeowners or landscapers start fertilizing for springtime, other nutrients will 
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go straight into the pond and the pond's serving its purpose. Unfortunately, it's unsightly 

and we try to treat that algae growth. But right now that algae, because the pond's so low, 

we haven't had rainfall, it will actually surface from the bottom of the pond. They call it 

knock-it-down-again, with copper sulfate. Then it will become dense and sink back down 

to the pond floor. It will dissipate once we get rain. Unfortunately, I haven't looked at the 

forecast, but like I said they came out this morning and treated it, we'll keep a tighter eye 

on it. I'll keep you updated. We'll mention that to Dana when we meet Wednesday. 

Ms. Landgrebe: When you meet Wednesday, will you be looking at all the ponds 

as well? 

Mr. Fisher: Friday, I meet with Archie, we will review other ponds. Unfortunately, 

I've had a personal issue and I've been out for a couple of weeks but I'll get back on task 

here, so Friday, I'll review them. 

Ms. Landgrebe: Thank you. 

Mr. Realmuto: The ponds were half the issue. 

Mr. Fisher: Yes, sir. 

Mr. Plummer: Great. Thank you, Matt. Appreciate it.  

 

EIGHTH ORDER OF BUSINESS Financial Report 
A. Combined Balance Sheet 
B. Capital Projects Reserve Fund 
C. Statement of Revenues, Expenditures, and Changes in Fund Balance 
D. Approval of Check Run Summary 
Mr. Plummer: The next item is financial reports. Any questions on the financials? 

Seeing and hearing none, we will move onto the check run summary, do I have a motion?  

 

On MOTION by Mr. Realmuto, seconded by Ms. Landgrebe, 
with all in favor, the Check Run Summary, was approved. 

  
NINTH ORDER OF BUSINESS Public Comments 

Mr. Plummer: The next item on the agenda is public comments. 

Ms. Burns: I have one that was turned in at the beginning. It is from John Robinson. 

Are you still here? Come on up. 
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John Robinson (4124 Ashton Club Drive): Good afternoon. I'm Sonny Robinson 

and I've been here for a few years. There was some confusion when I moved in and it's 

come back to bite me a little bit. I guess, I need to ask your help. When my house was 

built, it did not have a lot number. They sold me a lot, but the lot was too small for the 

house they sold me. The whole thing just spiraled up from there. Anyhow, I got my house 

built and I got a little lot  but it wasn't really clear that there was a piece of land extending 

from the end of my house. That wasn't clear whose it was. There was a piece of shrub 

replanting on that by management to decorate the property when I purchased it. I had a 

water system put in. I've been watering that piece of land for 20 years and cutting it for 

20 years, maintaining it. I also planted a couple of trees on it, where there was no 

question. Recently, they did a survey because I think of the golf course, which was never 

done prior to that. Now, I find out that none of that land is mine. I'm asking that possibly it 

be deeded over. The problem is going to be, if I ever try to sell my house, it's going to 

come up with a 50-foot tree on it, and also a 20-foot tree on it and I'm continuing to 

maintain it. I have a map here for those of you who don't know where it is. 

Mr. Plummer: Give us an explanation of where you're at. What's your address? 

John Robinson (4124 Ashton Club Drive): 4124 Ashton Club Drive, right across 

the street. The first house past the sales office. 

Ms. Landgrebe: Some of these trees, are they on the walkway on one side or in 

the back view? 

John Robinson (4124 Ashton Club Drive): They are in front of the house and also 

continuing with the problem, the golf cart is also on my property, part of it. Because they 

sold me a house with a lot that didn't fit, they found another piece of land and they 

squeezed my house in on it. But because of SWFWMD coming in there and planting all 

those trees which were not there at that time, everything was squeezed in the back of my 

house, where there was plenty of room, on the back of my property. They did literally 

move the golf cart off of it, but on the side of the house, they didn't. 

Mr. Costello: This seems to be a problem that our attorney is going to have to look 

at it and maybe come back with an answer to us next month because it's simply something 

that I can understand your concerns. We are bound by whatever legal remedy we can 

give you. This is one of the reasons why we have an attorney sitting here. 
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Mr. Realmuto: I just need to understand clearly what the boundary issues are and 

then recommend solution. 

Mr. Costello: I think, Jan would want to look at this. 

Mr. Realmuto: Sonny, do you have a survey that shows the as-built where things 

lie or do we have that? 

John Robinson (4124 Ashton Club Drive): I do not. I was never given one. 

Ms. Landgrebe: I think you said, the survey was recently done, Sonny. When was 

that done?  

Mr. Costello: This doesn't sound like an ordinary problem, it sounds like something 

that you're going to have to investigate further to come up to decision as to how we can 

remedy this. 

Ms. Carpenter: Sure. 

Mr. Realmuto: She's going to get the information out there about exactly what the 

issues are. 

Mr. Costello: He's going to have to show. 

Ms. Carpenter: We could go online and see where his property line is. He should 

have a title policy when he purchased the house. 

John Robinson (4124 Ashton Club Drive): What did you say? I'm sorry. 

Ms. Carpenter: Do you have the information from when you purchased your house, 

your title insurance policy? We can look up at the public records. 

John Robinson (4124 Ashton Club Drive): I'm sure there is, somewhere. 

Ms. Carpenter: That would be helpful. We'll take a look online at the property 

boundaries and I think I see the corners you're talking about that are part of the golf 

course, but let me look online and get the information on your acquisition and what the 

CDD owns so we have a good idea to come back with as to if there's an issue and a 

correction if there can be one. 

John Robinson (4124 Ashton Club Drive): The other problem that I have is a very 

small problem, but over 20 years it grows. They never gave me proper watering system 

so all waters that I use to keep the grass alive, I have to pay a sewage fee for. That 

happens every week. 

Ms. Burns: That's not a CDD issue. 
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John Robinson (4124 Ashton Club Drive): Over 20 years, that system is getting 

more expensive all the time. 

Mr. Costello: That would be a contractor’s issue. 

John Robinson (4124 Ashton Club Drive): I understand. What I was saying is if I 

don't get it rectified, then I'm going to cut the water off to the lot. 

Mr. Costello: I can't stop you from doing that but it's not one of our issues. 

Mr. Rayl: You could contact Lake Wales Utilities and ask them to set an irrigation 

meter on a mitigation system instead of being connected by your house. 

John Robinson (4124 Ashton Club Drive): I've already done that. They want 

$2,500. Thank you for your consideration. 

Mr. Plummer: So we need to work on the land issue so that we know how to help 

rectify the issue and you're going to get with him to get that accomplished; is that correct? 

Thank you very much. 

John Robinson (4124 Ashton Club Drive): Thank you. 

Mr. Plummer: Any other comments by the public? 

Ms. Burns: Are there any other public comments? If so, you can use Zoom’s raise 

hand feature to be called on now. I see none.  

 
TENTH ORDER OF BUSINESS   Supervisor Requests / Supervisor  
       Open Discussion  

Mr. Plummer: Under supervisor’s requests and open discussion, I have one thing 

that I want to say is, Debbie last time, you were not given assignments, and it's about to 

change. I think that the assignments are going to be as a liaison to the HOA. 

Ms. Landgrebe: You will have to confirm what that means and what is expected.  

Mr. Plummer: The second is working with the reserve study. Those are the two 

areas of responsibility. Liaison to the HOA is simply, if there's an issue that needs to be 

brought to us from them or we need something with them, you are the person that would 

do that.  

Ms. Landgrebe: Thank you. 

Mr. Plummer: You're welcome. 

Mr. Costello: I attended the meeting of the newly formed community action 

committee. They brought up more things going on in this area than I can even believe as 
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far as the land in this area. We have so many projects going on that we didn't even realize. 

They asked us to consider signing off on three letters that they gave us, I gave you all 

copy of it. I gave a copy to Jan, she's going to review it. I know that I was talking to Jim 

Mecsics last night, and their attorney has a copy of it and he said that they would more 

than likely be contacting Jan in order for her to give a decision or to look at it, and see 

what changes or whatever. Even if we want to go forward with it personally, I think that 

it's in our best interest, but I am not an attorney.  

Mr. Realmuto: Very good question. Who was contacting Jan? 

Mr. Costello: Pardon? 

Mr. Plummer: You said they would be contacting Jan. Who? 

Mr. Costello: The counsel for CDD 2. 

Ms. Carpenter: There are three letters from Lake Ashton and Lake Ashton 2. One 

is concerning the traffic signal at the entrance, one is concerning the Chain of Lakes 

Elementary School pick up, the backups, and one is about the new alignment for the US 

1727 corridor. The suggestion is, the CDDs jointly sign letters on these positions. I will 

get with Sarah at LA CDD 2 just to get their feeling. The main entrance traffic signal seems 

like it could fall within the CDD jurisdiction since that is connecting to our road and that 

would fall within the jurisdiction of the CDD, but we can work with Lake Ashton CDD 2 

counsel and get their feelings on it. 

Mr. Realmuto: They were quite clear on that, the attorneys at the joint meeting, 

weren't they? It was certainly discussed. It was clear. If we wanted to go so far as to fund 

it, that would be within our jurisdiction. 

Ms. Carpenter: The light, yes. 

Mr. Realmuto: We can certainly send letters on anything we want to take a position 

on. There are no limitations on that is what I heard. 

Ms. Carpenter: There isn't a limitation, it just if CDD wants to get involved and take 

a position when you know what your authority is. So Mike are you looking for information? 

Mr. Costello: What happened was, when we went to the meeting, we were asked 

to present these letters. Like I said, my feelings are, Jan and the CDD 2 attorney, Sarah, 

can get together, throw it back and forth, see what they want to do with it, bring it back to 

us next month or whatever. As a matter of fact, we have a joint meeting next month? 
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Mr. Plummer: April. 

Mr. Costello: April. All right. At any worry, bring it back to us. The amount of 

construction that's going on in this area is phenomenal. I mean it's like they open the 

gates and this is the second fastest growing community in the United States right now. 

We are going to feel the punishment of being inundated with all this. There's just no two 

ways about it. But I feel that we do have a right to see what we can do to move the issue. 

Right now, Thompson Nursery Road and I-27 are a nightmare. They are a nightmare. I 

think it is probably one of the most dangerous roads in the United States. So we do have 

a concern there as far as we're running through what's right in order to protect ourselves. 

That's where that goes. Once Jan and Sarah get together, they look at it, they can come 

back to us and say, "You know what, stay away from that or whatever." Whatever the two 

of them think.  

Mr. Plummer: That's been the idea behind the letters is so that it's a total 

representation of Lake Ashton with both CDDs signing like letters and posting those so 

that we represent the entire community. 

Mr. Costello: We're looking at a school going back there, we're looking at possibly 

a high school going back there which I didn't realize. We're looking at several residential 

communities. We know that we're looking at one across the street, which is probably from 

the looks of things, going to be quicker than we ever thought. It's going to put a strangle 

hold on us. If you go further down Thomson Nursery Road, there's some heavy 

construction going on in this area. So let's have the attorneys get together and take a look 

at it and see what they advise. 

Ms. Carpenter: Is there a desire that it go out sooner than the meeting and if we're 

okay to wait until next meeting? 

Mr. Costello: Pardon? 

Ms. Carpenter: Is there the desire of the Board that these go out sooner if we come 

to a consensus that we both agree or do you want to wait until the next meeting? 

Mr. Plummer: It's three weeks until the next meeting. 

Ms. Carpenter: Okay. We will wait then. 

Mr. Realmuto: I don't think there's anything time critical here. I just want to be sure 

we're clear on what we're looking for from our attorneys. What I heard Mike say is, we 
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want them to get together and come up with something. I want to be clear, I am firmly of 

the belief that the Board should be making its position clear to the attorney and the 

attorney’s job is to keep us out of trouble. If we're doing something we shouldn't not to 

say malice. Again, I'm trying to clarify what we're looking for, but I don't think we should 

spend more money than we need to on attorney advice. We're not asking you to be a 

member of the Board. 

Ms. Carpenter: This is a quick phone call with their counsel to see if they have any 

objections and why, and if we have any objections. 

Mr. Realmuto: And you will bring that back to the Board? 

Ms. Carpenter: Yes.  

Mr. Costello: They are doing a phenomenal job. They've come up with things that 

I didn't even realize were going on. They're doing a phenomenal job. Let's allow the 

attorneys to go forward, look at it, come back to us and this way we can move forward 

knowing that we're not putting ourselves in a bad position. 

Mr. Plummer: Okay. Any other supervisor items? 

Mr. Costello: The only other thing that do have is, I had a resident come to me. 

Ms. Landgrebe: Wait. In this third letter, I agree we should not want that road to 

become trafficked. What about the effort protecting our community some type of sound 

barriers when they start making that a four-lane? 

Mr. Costello: That's something that quite obviously their meetings are open and 

they are dealing with things that are outside the community. So you should feel free to go 

to those meetings. That's first a concern to them.  

Ms. Landgrebe: In this letter, should we not ask about sound barriers or 

something? 

Mr. Plummer: I think that's something that we need to do at some point I don't know 

if this is the point. But I do believe that. 

Mr. Costello: You've got to remember that one of the things that attracts you to 

Lake Ashton is when you're going down Thompson Nursery Road and you look over and 

see this community there. We start putting up sound barriers it'll look like a state prison. 

Ms. Landgrebe: But you're going to have a road that comes almost to people's 

backyard. 
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Mr. Realmuto: I think, Debbie raises a valid point. The point of bringing these letters 

to us is for our feedback and to correct them. This is the first time I am seeing some of 

these. It sounds like they're going to be on the agenda for our next meeting. We'll have a 

chance to discuss it more, but it's a valid topic for us to discuss at each point but we don't 

have to. We could choose to do it individually and then we need to do it collectively as a 

Board since we are signing it. 

Ms. Landgrebe: There's strength in numbers. 

Mr. Costello: There's strength in numbers. They are contacting the other 

communities up and down Thompson Nursery Road. But in the meantime, we have 

growth that's going to be unbelievable between the next several years here. It's something 

that we're going to have to be proactive or reactive. I think they're doing a great job of 

being proactive at this time.  

Mr. Realmuto: From what I've seen, you and the Board so far have this Board's 

support. We'll have to talk about it in the next meeting.  

Mr. Plummer: Any other items? 

Mr. Costello: Yes. The only other thing that I had, I had a resident come to me 

about the theater seats being low for people who are physically challenged in one way or 

another. Every one of us knows that it's easier to get down than it is to get up. We're 

sorting with Christine, you're welcome to go through it and we're going to move forward 

with something but I just wanted to say something so that the resident knows that we are 

working at it. 

Mr. Plummer: Thank you, Mike.  

 

ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Howison, seconded by Ms. Landgrebe, 
with all in favor, the meeting was adjourned. 

 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 



SECTION V



SECTION B



VARIANCE

2/6-2/121/30-2/5

PERIOD

1/23-1/29

BUDGET

2/13-2/19 PRIOR YEAR

PERIOD

B/(W)B/(W)

VARIANCEWeek 3Week 1 Week 2 Week 4

SALES
RETAIL $12,324 0.0% $65,134 94.6%100.0% 80.2% $61,951$0 5.1%$3,183$17,846 $65,134$21,121 56.8% 0.0%$13,842 100.0%100.0%

CATERING $0 0.0% $16,099 5.4%0.0% 19.8% $3,507$0 359.0%$12,592$0 $16,099$16,099 43.3% 0.0%$0 0.0%0.0%

BOARD $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

FLEX $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

SUMMER $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

PROGRAM $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

OTHER $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL SALES $12,324 0.0% $81,232 100.0%100.0% 100.0% $65,458$0 24.1%$15,775$17,846 $81,232$37,220 100.0% 0.0%$13,842 100.0%100.0%

COST OF SALES
Dry Grocery $240 0.0% ($1,778) 0.0%0.0% 0.0% $2,416$0 26.4%$639($13) $1,778$1,016 0.0% 0.0%$535 0.0%0.0%

Bakery $0 0.0% $0 0.0%0.0% 0.0% $154$0 100.0%$154$0 $0$0 0.0% 0.0%$0 0.0%0.0%

Dairy $347 0.0% ($1,966) 0.0%0.0% 0.0% $1,660$0 (18.4%)($306)$431 $1,966$827 0.0% 0.0%$361 0.0%0.0%

Produce $141 0.0% ($1,879) 0.0%0.0% 0.0% $3,296$0 43.0%$1,417$102 $1,879$689 0.0% 0.0%$946 0.0%0.0%

Grocery $847 0.0% ($3,174) 0.0%0.0% 0.0% $3,041$0 (4.4%)($134)$258 $3,174$999 0.0% 0.0%$1,071 0.0%0.0%

Protein $1,238 0.0% ($8,224) 0.0%0.0% 0.0% $9,282$0 11.4%$1,057$1,807 $8,224$3,118 0.0% 0.0%$2,061 0.0%0.0%

Beverages $8,666 0.0% ($9,733) 0.0%0.0% 0.0% ($2,071)$0 570.1%($11,804)$324 $9,733$498 0.0% 0.0%$245 0.0%0.0%

Misc. Cost ($8,100) 0.0% $3,315 0.0%0.0% 0.0% $4,745$0 169.9%$8,060$2,157 ($3,315)$406 0.0% 0.0%$2,222 0.0%0.0%

Vending Supplies $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

C-Store Merchandise $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL COST OF SALES $3,380 0.0% ($23,440) 34.4%53.8% 28.9% $22,523$0 (4.1%)($916)$5,065 $23,440$7,554 20.3% 0.0%$7,441 28.4%27.4%

GROSS PROFIT $8,944 0.0% $57,793 65.6%46.2% 71.1% $42,935$0 34.6%$14,858$12,782 $57,793$29,666 79.7% 0.0%$6,401 71.6%72.6%

PAYROLL

LABOR

MANAGEMENT $2,500 0.0% ($10,148) 15.9%18.1% 12.5% $10,385$0 2.3%$237$2,521 $10,148$2,627 7.1% 0.0%$2,500 14.1%20.3%

HOURLY $5,519 0.0% ($23,611) 37.4%32.2% 29.1% $24,500$0 3.6%$889$4,803 $23,611$8,828 23.7% 0.0%$4,462 26.9%44.8%

HOURLY DRIVERS $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

OVERTIME $339 0.0% ($3,303) 0.4%3.2% 4.1% $229$0 (1343.8($3,075)$481 $3,303$2,045 5.5% 0.0%$439 2.7%2.8%

VAC/SICK/HOL $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

CONTRACT $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

BONUS $53 0.0% ($212) 0.4%0.4% 0.3% $269$0 21.4%$58$53 $212$53 0.1% 0.0%$53 0.3%0.4%

TOTAL LABOR $8,411 0.0% ($37,274) 54.1%53.9% 45.9% $35,382$0 (5.3%)($1,891)$7,858 $37,274$13,552 36.4% 0.0%$7,454 44.0%68.3%

TAX & FRINGE

TAX & FRINGE $2,406 0.0% ($10,644) 15.5%15.5% 13.1% $10,120$0 (5.2%)($524)$2,252 $10,644$3,848 10.3% 0.0%$2,138 12.6%19.5%

TOTAL TAX & FRINGE $2,406 0.0% ($10,644) 15.5%15.5% 13.1% $10,120$0 (5.2%)($524)$2,252 $10,644$3,848 10.3% 0.0%$2,138 12.6%19.5%

TOTAL PAYROLL $10,817 0.0% ($47,917) 69.5%69.3% 59.0% $45,503$0 (5.3%)($2,415)$10,109 $47,917$17,400 46.8% 0.0%$9,592 56.7%87.8%

AFTER PRIME COSTS ($1,872) 0.0% $9,875 (3.9%)(23.1% 12.2% ($2,568)$0 (484.5%)$12,443$2,672 $9,875$12,266 33.0% 0.0%($3,190) 15.0%(15.2%
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VARIANCE

2/6-2/121/30-2/5

PERIOD

1/23-1/29

BUDGET

2/13-2/19 PRIOR YEAR

PERIOD

B/(W)B/(W)

VARIANCEWeek 3Week 1 Week 2 Week 4

CONT. EXPENSES
TELEPHONE/UTILITIES $0 0.0% ($186) 0.1%0.0% 0.2% $65$0 (186.7%)($121)$181 $186$0 0.0% 0.0%$5 1.0%0.0%

MENUS & PRINTING $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

LAUNDRY $0 0.0% ($397) 3.8%1.3% 0.5% $2,490$0 84.1%$2,093$0 $397$212 0.6% 0.0%$185 0.0%0.0%

OFFICE SUPPLIES $2 0.0% ($437) 1.2%0.0% 0.5% $789$0 44.6%$352$332 $437$103 0.3% 0.0%$0 1.9%0.0%

UNIFORMS $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

EQUIPMENT/SUPPLIES $2,567 0.0% ($2,954) 0.8%0.1% 3.6% $545$0 (442.2%)($2,409)$333 $2,954$45 0.1% 0.0%$10 1.9%20.8%

JANITORIAL/HAZARDOU $278 0.0% ($803) (0.1%)1.2% 1.0% ($66)$0 1309.6%($869)$3 $803$358 1.0% 0.0%$164 0.0%2.3%

DISPOSABLES $278 0.0% ($1,652) 2.1%2.9% 2.0% $1,351$0 (22.3%)($302)$574 $1,652$402 1.1% 0.0%$398 3.2%2.3%

REPAIRS $0 0.0% $0 2.4%0.0% 0.0% $1,561$0 100.0%$1,561$0 $0$0 0.0% 0.0%$0 0.0%0.0%

AUTO EXPENSE $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

SERVICE CONTRACTS $0 0.0% ($74) 0.3%0.2% 0.1% $218$0 66.0%$144$0 $74$47 0.1% 0.0%$27 0.0%0.0%

CONTRIBUTIONS $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TRAVEL AND LODGING $0 0.0% $0 3.0%0.0% 0.0% $1,952$0 100.0%$1,952$0 $0$0 0.0% 0.0%$0 0.0%0.0%

EQUIPMENT RENTAL $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

EMPLOYEE RECRUIT $0 0.0% ($90) 0.1%0.4% 0.1% $40$0 (126.0%)($50)$37 $90$0 0.0% 0.0%$53 0.2%0.0%

MISC EXPENSE $200 0.0% ($1,064) 1.6%0.0% 1.3% $1,033$0 (3.0%)($31)$2 $1,064$862 2.3% 0.0%$0 0.0%1.6%

POSTAGE $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

DUES & SUBS $0 0.0% ($3,487) 0.0%0.0% 4.3% $0$0 0.0%($3,487)$3,487 $3,487$0 0.0% 0.0%$0 19.5%0.0%

CREDIT CARD $367 0.0% ($1,912) (0.7%)3.1% 2.4% ($423)$0 551.8%($2,335)$602 $1,912$519 1.4% 0.0%$424 3.4%3.0%

OVER / SHORT ($6) 0.0% $12 0.0%(0.1%) 0.0% $9$0 226.7%$21($1) ($12)$5 0.0% 0.0%($9) 0.0%(0.1%)

REFUSE/PEST $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

MARKETING/ADV/DECO $895 0.0% ($895) 0.2%0.0% 1.1% $132$0 (575.6%)($762)$0 $895$0 0.0% 0.0%$0 0.0%7.3%

TOTAL CONT.
EXPENSES

$4,580 0.0% ($13,940) 14.8%9.1% 17.2% $9,695$0 (43.8%)($4,245)$5,549 $13,940$2,553 6.9% 0.0%$1,258 31.1%37.2%

PACE ($6,453) 0.0% ($4,065) (18.7%)(32.1% (5.0%) ($12,263)$0 (66.9%)$8,199($2,876) ($4,065)$9,713 26.1% 0.0%($4,449) (16.1%(52.4%

NON-CONT EXPENSE
Rent $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

CAM $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

LEASES $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TECHNOLOGY $54 0.0% ($215) 0.4%0.4% 0.3% $248$0 13.3%$33$54 $215$54 0.1% 0.0%$54 0.3%0.4%

DEPRECIATION $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

GENERAL INSURANCE $125 0.0% ($566) 0.9%0.8% 0.7% $603$0 6.1%$37$156 $566$180 0.5% 0.0%$105 0.9%1.0%

LICENSE/PERMITS/TAX $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

DEFERRED CONTRACT $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

COMM / PROFIT $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

ROYALTIES/NAT'L ADV $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

OPENING EXP $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

INTEREST EXP $0 0.0% $0 0.0%0.0% 0.0% $0$0 0.0%$0$0 $0$0 0.0% 0.0%$0 0.0%0.0%

TOTAL NON-CONT
EXPENSE

$179 0.0% ($782) 1.3%1.2% 1.0% $852$0 8.2%$70$210 $782$234 0.6% 0.0%$159 1.2%1.5%

INCOME BEFORE FEES ($6,631) 0.0% ($4,846) (20.0%)(33.3% (6.0%) ($13,115)$0 (63.0%)$8,269($3,087) ($4,846)$9,479 25.5% 0.0%($4,608) (17.3%(53.8%

OTHER FEES
Mgmnt/Admin Fees $1,458 0.0% ($5,833) 8.9%10.5% 7.2% $5,833$0 0.0%$0$1,458 $5,833$1,458 3.9% 0.0%$1,458 8.2%11.8%

TOTAL OTHER FEES $1,458 0.0% ($5,833) 8.9%10.5% 7.2% $5,833$0 0.0%$0$1,458 $5,833$1,458 3.9% 0.0%$1,458 8.2%11.8%

NET INCOME ($8,090) 0.0% ($10,679) (29.0%)(43.8% (13.2%) ($18,948)$0 (43.6%)$8,269($4,545) ($10,679)$8,021 21.6% 0.0%($6,066) (25.5%(65.6%
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Invoice Date:

Due Date:

Lake Ashton

4141 Lake Ashton Club Dr.

Lake Wales, FL 33859

Purchases

Dry Grocery 18

Bakery 19

Dairy 20

Produce 21

Grocery-Refrigerated/Frozen 22

Meat-Pork/Beef 23

Poultry 24

Seafood 25

Beverages 26

Misc. Cost 29

Total Food

Telephone/Utilies 62

Menus 61

Laundry 63

Office Supplies 64

Uniforms 65

Equipment/Supplies 66

Janitorial/Hazardous 67

Disposables 68

Repairs 69

Auto Expense 70

Service Contracts 71

Travel 72

Entertainment - (Band) 73

Equipment Rental 74

Employee Recruitment 75

Misc. Expense 76

Postage 77

Dues/Subscriptions 78

Credit Card Fees 79

Over/Short 80

Refuse/Pest Control 81

Marketing/Advertising 82

Technology Expense 90

Licenses 93

Total Other Operating Expenses

Labor

Management Payroll

Management Benfits

Total Management Labor

Base Payroll (Hourly)

Taxes/Benefits (Hourly)

Total Hourly Labor

Contract Labor (Other)

Fees, Investments & Adjustments:

Management/Administrative Costs

Opening Expense

General Liability Insurance

Sales:

Retail Sales

Inside Catering

Outside Catering

Please remit to:

Metz Culinary Management

Attn: Accounts Receivable

2 Woodland Drive

Dallas, PA   18612

(570) 675-2499

-$                         

47,917.36$                     

6,399.66$                       

(81,232.47)$                    

5,833.32$                 

-$                         

566.34$                    

(65,133.64)$              

(4,827.83)$                

13,467.49$               

37,594.90$                     

894.84$                    

-$                         

14,155.20$               

215.24$                    

1,911.93$                 

(11.53)$                    

-$                         

1,064.48$                 

-$                         

3,487.00$                 

-$                         

-$                         

90.18$                      

Total  10,679.46$        

Thank you for your business

26,913.96$               

34,449.87$               

7,535.91$                 

(11,271.00)$              

-$                         

10,359.61$               

3,107.88$                 

74.02$                      

-$                         

802.64$                    

1,652.35$                 

-$                         

436.67$                    

-$                         

2,954.08$                 

396.98$                    

(3,314.96)$                

23,439.70$               

-$                         

2,297.00$                 

1,807.63$                 

186.32$                    

9,733.06$                 

1,878.65$                 

3,174.39$                 

4,119.82$                 

1,966.39$                 

1,777.73$                 

-$                         

Total Amount Due

10,679.46$                
Service Dates : 01/23/2021 to 02/19/2022

Invoice # 20770222

February-22

3/10/2022

Monthly Culinary Management Charges

Billed to : 3/20/2022
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Provided by LA CDD Supervisor Steve Realmuto
from data supplied by Metz Culinary Management

Ashton Tap & Grill Financials Ashton Tap & Grill Financials
Monthly Invoiced Revenue & Expenses (financials from Monthly Invoice / guest count from weekly reports) Monthly Projected Revenue & Expenses (by Metz at April '21 BOS Meeting)

Note: Only the restaurant operating budget is included in these figures. Amenity support (equipment, improvements, maintenance, repairs, utilities) is not included.

Month
Retail 
Sales

Catering 
/ Other

Total 
Revenue

Guest 
Count

Avg. 
Guest 
Check

Total 
Purchases 
(inc. COS)

Food 
(COS)

Food 
(COS) 

%
Total 
Labor

Labor 
%

Fees & 
Other

Total 
Expense

NET 
Income / 
(Deficit)

NET 
Income / 
(Loss) %

FY2021 $604,907 $66,226 $671,133 38,576 $17.40 $372,953 $248,155 37.0% $459,801 68.5% $64,275 $897,029 ($225,896) -33.7%
Oct-21 $44,681 $5,776 $50,457 2838 $15.74 $23,024 $17,888 35.5% $37,091 73.5% $6,242 $66,357 ($15,900) -31.5%
Nov-21 $46,555 $6,785 $53,341 2800 $16.63 $24,639 $20,602 38.6% $38,770 72.7% $6,263 $69,672 ($16,331) -30.6%
Dec-21 $48,849 $9,446 $58,295 3328 $14.68 $26,206 $16,311 28.0% $40,763 69.9% $6,285 $73,254 ($14,959) -25.7%
Jan-22 $41,168 $12,444 $53,612 2989 $13.77 $27,035 $20,823 38.8% $33,989 63.4% $6,248 $67,272 ($13,659) -25.5%
Feb-22 $65,134 $16,099 $81,232 3775 $17.25 $37,595 $23,440 28.9% $47,917 59.0% $6,400 $91,912 ($10,679) -13.1%

FY2022 $246,387 $50,550 $296,937 15,730 $15.66 $138,499 $99,063 33.4% $198,530 66.9% $31,437 $368,466 ($71,529) -24.1%

Variance from prior month
Feb / Jan $23,966 $3,655 $27,620 $10,560 $2,617 $13,928 $152 $24,640 $2,980
Avg per week $5,991 $914 $6,905 $2,640 $654 $3,482 $38 $6,160 $745
Avg per day $999 $152 $1,151 $440 $109 $580 $6 $1,027 $124

($18,000)

($16,000)

($14,000)

($12,000)

($10,000)

($8,000)

($6,000)

($4,000)

($2,000)

$0
Oct-21 Nov-21 Dec-21 Jan-22 Feb-22

NET Income / (Deficit)



Provided by LA CDD Supervisor Steve Realmuto
from data supplied supplied by Metz Culinary Management

Week Ending
Guest 
Count

 Guest 
Average

GROSS 
SALES

DISCOUNT
S

RESTAURANT 
NET SALES

NET SALES 
PER DAY Budget Budget vs. Sales

FY2021 YTD 38,576 $15.67 $631,131.13 $26,474.24 $604,656.89 $719,360.00 ($114,703.11)

2021-10-02 620 $15.39 $9,875.28 $333.66 $9,541.62 $1,590.27 $17,196.00 ($7,654.38)
2021-10-09 717 $16.73 $12,452.09 $458.62 $11,993.47 $1,998.91 $17,196.00 ($5,202.53)
2021-10-16 699 $14.95 $10,827.47 $378.39 $10,449.08 $1,741.51 $17,196.00 ($6,746.92)
2021-10-23 802 $15.79 $13,164.14 $497.68 $12,666.46 $2,111.08 $17,196.00 ($4,529.54)
2021-10-30 953 $15.83 $15,624.14 $534.56 $15,089.58 $2,514.93 $18,648.00 ($3,558.42)
2021-11-06 651 $18.35 $12,162.05 $214.35 $11,947.70 $1,991.28 $18,648.00 ($6,700.30)
2021-11-13 658 $14.87 $10,084.13 $300.36 $9,783.77 $1,630.63 $18,648.00 ($8,864.23)
2021-11-20 635 $15.60 $10,380.33 $473.38 $9,906.95 $1,651.16 $18,648.00 ($8,741.05)
2021-11-27 538 $15.72 $9,048.25 $588.85 $8,459.40 $1,409.90 $19,656.00 ($11,196.60)
2021-12-04 704 $14.89 $10,940.85 $460.98 $10,479.87 $1,746.65 $19,656.00 ($9,176.13)
2021-12-11 835 $14.12 $12,203.04 $413.73 $11,789.31 $1,964.89 $19,656.00 ($7,866.69)
2021-12-18 814 $14.59 $12,290.40 $413.73 $11,876.67 $1,979.45 $19,656.00 ($7,779.33)
2021-12-25 437 $14.92 $6,961.91 $444.02 $6,517.89 $1,086.32 $16,845.00 ($10,327.11)
2022-01-01 729 $15.10 $11,399.63 $388.51 $11,011.12 $1,835.19 $23,166.00 ($5,833.88)
2022-01-08 326 $15.66 $5,152.49 $47.26 $5,105.23 $850.87 $15,120.00 ($10,014.77)
2022-01-15 761 $16.03 $12,513.38 $317.46 $12,195.92 $2,032.65 $17,640.00 ($5,444.08)
2022-01-22 1,176 $11.00 $13,202.51 $268.88 $12,933.63 $2,155.61 $19,656.00 ($6,722.37)
2022-01-29 832 $14.85 $12,620.99 $267.00 $12,353.99 $2,059.00 $19,656.00 ($7,302.01)
2022-02-05 967 $15.28 $15,104.48 $330.71 $14,773.77 $2,462.30 $19,656.00 ($4,882.23)
2022-02-12 1,044 $15.01 $16,100.96 $429.97 $15,670.99 $2,611.83 $19,656.00 ($3,985.01)
2022-02-19 932 $18.18 $17,228.62 $284.01 $16,944.61 $2,824.10 $21,168.00 ($4,223.39)
2022-02-26 1,284 $15.43 $20,789.21 $974.15 $19,815.06 $3,302.51 $19,656.00 $159.06
2022-03-05 1,100 $18.27 $20,705.36 $609.96 $20,095.40 $3,349.23 $19,656.00 $439.40
2022-03-12 988 $22.82 $23,256.27 $712.34 $22,543.93 $3,757.32 $19,656.00 $2,887.93

FY2022 YTD 19,202 $15.83 314,088 10,143 $303,945.42 $453,531.00 ($149,585.58)

Weekly
Retail Sales (provided weekly by General Manager)

Ashton Tap and Grill
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Lake Ashton Community Development District & 
Lake Ashton II Community Development District 

219 E. Livingston Street 
Orlando, FL 32801 

407-841-5524 

4879-5663-3622.2  

      [March __, 2022] 
 
 
Via Electronic Mail and United States Mail 
Polk County Public Schools 
School Board 
1915 South Floral Ave. 
Bartow, FL 33830 
Attn: Sara Beth Wyatt, Board Chair 
 
 Re: Traffic at Chain of Lakes Elementary School 
 
Dear Polk County School Board Members: 

We are writing on behalf of the Boards of Supervisors (“Boards”) for the Lake Ashton 
Community Development District (“Lake Ashton CDD”) and Lake Ashton II Community 
Development District (“Lake Ashton II CDD,” and together with Lake Ashton CDD, the 
“Districts”) to convey the below stated concerns on behalf of residents within the Districts.  

As you may know, the Districts are local unit of special-purpose government established 
pursuant to Chapter 190, Florida Statutes.  The Districts’ purpose is to provide, operate 
and maintain infrastructure improvements, facilities, and services for the lands within the 
Districts’ boundaries, which generally encompass the Lake Ashton community (“Lake 
Ashton”). To date, the Districts have financed and constructed much of the public 
infrastructure within Lake Ashton, including roadways, parks and greenspaces and the 
stormwater management system.   

As the Boards are entirely made up of Lake Ashton residents, we are in a unique position 
to hear and understand the concerns of our neighbors – concerns the Boards share and 
want to ensure are appropriately conveyed. Numerous Lake Ashton residents have raised 
concerns to the Boards regarding the amount of unprecedent growth in our region, with 
even more on the horizon. A particular concern conveyed by our residents is the traffic 
obstruction on CR653 created by the Chain of Lakes Elementary School at both the 
morning drop-off and the afternoon pick-up of students. CR653 is the secondary access 
point to Lake Ashton and is used daily by many of our residents. 

Lake Ashton residents have reported the traffic congestion on CR653, at both drop-off 
and pick- up times at the Chain of Lakes Elementary School, causes delays of up to 20 
minutes on the road.  Our residents see cars trying to avoid the traffic backups leave their 
designated lane and illegally drive on the road’s shoulder to pass lines of parents waiting 
to turn into the school driveway. At times, vehicles of parents waiting in line are backed 
up all the way to Thompson Nursery Road.  There are new housing developments 
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planned and in progress in the surrounding area that will only add to the delays and traffic 
congestion in the school area.  

With regard to the above, Lake Ashton residents are requesting the Polk County School 
Board address the situation at the entrance of the Chain of Lakes Elementary School . 
Potential remedies suggested by our residents have included: accommodating more 
vehicles on the school’s site to keep waiting parents off of the main road; adding turn 
lanes and on-site car staging areas; adding a sidewalk on the west side of CR653 to aid 
students and parents crossing the road at the south end of school property. These 
requests are intended to address the existing issues associated with delays caused by 
the school’s traffic and the safety of pedestrians and traffic moving along CR653. 
   
At their March 2022 meetings, the Boards unanimously voted to support our residents’ 
above stated requests. These votes reflect the concerns raised by Lake Ashton residents 
to the Boards and individual Supervisors.   
 
We respectfully urge you give this your attention and raise these issues to a top priority 
to address the safety of travelers on CR653 and your students. Thank you for your 
consideration of this request. On behalf of the Lake Ashton community, we appreciate 
your service to our public schools. 
 
Sincerely, 
 

Chairman Robert Plummer     Chairman James Mecsics 
Board of Supervisors     Board of Supervisors 
Lake Ashton Community Development District  Lake Ashton II Community   
        Development District 
 
 
cc: School Board Members, Polk County Public Schools 
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[March __, 2022] 
 
Via Electronic Mail and United States Mail 
Polk County Board of County Commission 
Attn: Chair Martha Santiago 
Drawer BC01 
P.O. Box 9005 
Bartow, FL 33831-9005  
 
City of Winter Haven City Commission 
Attn: Mayor Bradley T. Dantzler 
Winter Haven City Hall 
451 Third Street NW 
Winter Haven, Florida 33881 
 
City of Lake Wales City Commission 
Attn: Mayor Eugene Fultz 
201 W Central Avenue 
Lake Wales, FL  33853 
 
Dear Commissioners: 

We are writing on behalf of the Boards of Supervisors (“Boards”) for the Lake Ashton Community 
Development District (“Lake Ashton CDD”) and Lake Ashton II Community Development District 
(“Lake Ashton II CDD,” and together with Lake Ashton CDD, the “Districts”) in support of the 
US17/27 Corridor Project (as defined below) and to convey the below stated requests on behalf 
of concerned residents within the Districts.  

As you may know, the Districts are local unit of special-purpose government established pursuant 
to Chapter 190, Florida Statutes.  The Districts’ purpose is to provide, operate and maintain 
infrastructure improvements, facilities, and services for the lands within the Districts’ boundaries, 
which generally encompass the Lake Ashton community (“Lake Ashton”). To date, the Districts 
have financed and constructed much of the public infrastructure within Lake Ashton, including 
roadways, parks and greenspaces, and the stormwater management system.   

As the Boards are entirely made up of Lake Ashton residents, we are in a unique position to hear 
and understand the concerns of our neighbors – concerns the Boards share and want to ensure 
are appropriately conveyed to the Commissions. At several recent meetings of the Boards, 
numerous Lake Ashton residents raised concerns regarding the amount of unprecedent growth 
in our region, with even more on the horizon. Of particular concern is the heavy strain such growth 
has put on most aspects of the supporting structure for our neighborhoods, particularly the 
transportation network. 

We understand a two-phased project to establish a corridor between US 17 and US 27 is in 
process (“US17/27 Corridor Project”), with Phase I construction scheduled to begin within the 
next two years. While this will provide some relief to Lake Ashton, the real gain to our region will 
occur with Phase II, which we understand includes the intersection of Thompson Nursery Road 
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(TNR) and US 27. Concerned neighbors describe this intersection as a choke point and feel 
accelerated design and construction of Phase II will not only address this problem but will serve 
the goal of improving flow along US 27. 

With regard to the above, the residents of Lake Ashton request that: 

i. Funding for Phase II’s Design and Alignment study be approved; 
ii. All aspects of Phase II’s schedule be accelerated, with construction beginning as soon 

as possible and concurrent to construction of Phase I;  
iii. Modernization (widening, adaptive traffic signalization, etc.) for the TNR/US27 

intersection be initiated as soon as funding can be made available; 
iv. US17/US27 not be designated as a commercial corridor, which would eliminate mixing 

significant (and growing) residential traffic with transient commercial vehicles; and 
v. The County and Cities seek Lake Ashton residents’ input and permit their involvement, 

especially in any plans to design and install a traffic signal at the intersection of TNR 
and Lake Ashton Blvd.  

These requests are intended to address: (i) eventual long-term growth in traffic volumes from the 
expanded population base along the US17/US27 corridor, especially construction traffic; (ii) 
existing issues associated with the TNR/US27 intersection; and (iii) the safety of traffic moving 
through the TNR/US27 intersection to the commercial enterprises, which are dependent on the 
safe flow of traffic into and out of their respective parking lots.   

At their March 2022 meetings, the Boards unanimously voted to support the US17/27 Corridor 
Project and our residents’ above stated requests. These votes reflect the Boards’ concerns 
regarding impacts to the District’s infrastructure, as well as concerns raised by Lake Ashton 
residents to the Boards and individual Supervisors.  We respectfully urge you give this your kind 
attention and priority. 

Thank you for your consideration of this request. On behalf of the Lake Ashton community, we 
appreciate your service to our great County and Cities. 

Sincerely, 

 

Chairman Robert Plummer    Chairman James Mecsics 
Board of Supervisors     Board of Supervisors 
Lake Ashton Community Development District Lake Ashton II Community Development 

District 
 
cc: County Commissioners, Polk County 
 City Commissioners, Winter Haven 
 City Commissioners, Lake Wales 
 Jay Jarvis, Director of Polk County Roads and Drainage 
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POLK COUNTY COMMISSIONERS 

Drawer BC01 
P.O. Box 9005 
Bartow, FL 33831-9005 
 
District 1 
George Lindsey, III, Vice Chair 
georgelindsey@polk-county.net 
 
District 2 
Rick Wilson 
rickwilson@polk-county.net 
 
District 3 
Bill Braswell 
billbraswell@polk-county.net 
 
District 4 
Martha Santiago, Ed. D., Chairman 
marthasantiago@polk-county.net 
 
District 5 
Neil Combee 
neilcombee@polk-county.net 

WINTER HAVEN CITY COMMISSIONERS 
 
Winter Haven City Hall 
451 Third Street NW 
Winter Haven, Florida 33881 
 
Mayor Bradley T. Dantzler 
bdantzler@mywinterhaven.com;  
 
 
Mayor Pro Tem Nathaniel J. Birdsong, Jr. 
nbirdsong@mywinterhaven.com;  
 
 
Commissioner L. Tracy Mercer 
tmercer@mywinterhaven.com;  
 
 
Commissioner Brian Yates 
byates@mywinterhaven.com;  
 
 
Commissioner James H. “J.P.” Powell 
jppowell@mywinterhaven.com;  
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LAKE WALES CITY COMMISSION 
 
City of Lake Wales 
201 W Central Avenue 
Lake Wales, FL  33853 
 
Eugene Fultz, Mayor 
Seat 1 / At Large 
efultz@lakewalesfl.gov 
 
Daniel Williams, Commissioner 
Seat 2 / District 19 
dwilliams@lakewalesfl.gov 
 
Terrye Y. Howell, Commissioner 
Seat 3 / District 122 
thowell@lakewalesfl.gov 
 
Jack Hilligoss, Commissioner 
Seat 4 / District 27 
jhilligoss@lakewalesfl.gov 
 
Robin Gibson, Commissioner/Deputy Mayor 
Seat 5 / District 28 
rgibson@lakewalesfl.gov 
 

 
POLK COUNTY ROADS AND DRAINAGE 
 
Jay M. Jarvis, P.E. 
Director, Polk County Roads and Drainage 
3000 Sheffield Road 
Winter Haven, FL  33880 
JayJarvis@polk-county.net 
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810 E Main Street • Bartow, FL 33830 • 863‐537‐7901 • alan@raylengineering.com 
www.raylengineering.com 

03/21/2022 
Lake Ashton I CDD Meeting 
Engineering Report 
 
 

 Berwick Repave 
o We are continuing to request and evaluate bids. 
o Two bids have been received so far and were provided to the board at the 02/28 meeting: 

 AAA‐ $65,227.28 
 S&S‐ $99,077.20 

 

 Pond Repairs 
o We are continuing to discuss project scope with contractor to reduce fee quote. 

 

 Bridges 
o Bridge quotes were approved at the 02/28 CDD Meeting. 
o Scheduling of bridge closures is being coordinated with the contractor and the golf course. 

 

 Pavement Repairs 
o We are continuing to request and evaluate bids for the next 5 pavement repairs  
o Two bids have been received so far and were provided to the board at the 02/28 meeting. 

 AAA‐ $26,876.40 
 S&S‐ $13,025.00 

 

 Pavers 
o See Community Director Report. 

 

 Bank Erosion and Cart Path Undermining at Pond 8 (Near CDD Entrance) 
o Determining quantities needed for contractor bids. (fill dirt, sod, and flowable fill) 

 

 Stormwater Needs Analysis 
o Evaluation in progress, due by 6/30. 

 

 Oil Spill 
o Preparing plans for new container pad location. 
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Events and Activities  

Staff is hosting an Oscars Watch Party on March 

27 from 7-11 pm. There are a couple of groups 

that are working with us to make this evening 

one to remember. LAPAC is organizing several 

performances from various Lake Ashton Clubs 

and Groups to take place throughout the show 

during commercial breaks. Resident volunteers 

will be acting like the paparazzi, taking pictures of 

residents as they walk in on the red carpet.  This 

is a free even for all residents.  

The following additional activities and classes are 
planned for March - May: 
 

March 22: Painted Rocks with the LA Rockers for 
National Crafting Month 
March 27: Academy Awards (Oscars) Watch Party 

March 30: Beaded Eyeglasses Holder with The 
Art of Beading for National Crafting Month 
March 30: Entertainment Series Show: Bad Moon 
Rising- A CCR Tribute 

March 30: UF-IFAS – Fiber Class with Food Demonstration 
April 1: 2020 Entertainment Series Show (rescheduled): 
Celebrate 
April 12: Fused Glass Class 

April 14: Kazual Featured Show 
April 19: 5 Wishes Class with Cornerstone Hospice 
April 20: UF IFAS Presentation - Water Conservation and 
How You Can Help!  

April 22: Paisley Craze Featured Show 

April 27: Women's Self Defense Class w/ PCSO 
April 27: TV Trivia 

April 28: Caregiver College w/ Cornerstone Hospice and 
Alzheimer’s Association 

May 6: Johnny Wild & the Delights Stars & Stripes 
Featured Show 
May 10: Caregiver College w/ Cornerstone Hospice and 
Alzheimer’s Association 

May 11: New Resident Social 
May 12: “Carefully Crafted” Ladies Luncheon 
May 18: UF IFAS Presentation - Eating the Mediterranean Way with Food Demonstration 
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May 20:  80's Party 

• The LW Library Bookmobile is in the Clubhouse west parking lot on March 23 and April 13, 
9:30 am to 4:30 pm (closed for lunch 12:30 to 1:15 pm) 

• The Monthly Market is now being held on the 2nd and 4th Wednesday of each month from 10 
am – 2 pm. 

• Bus Trips Scheduled: April 12: Starlight Majesty Cruise and Sugar Sand Festival (waitlist only), 
May 17: Gadabout Tour  

• A representative from Small World Tours will be at Monday Coffee on April 25 to announce 
the trips for June – December.  

• Staff is exploring options for online ticketing software. Staff was given information about an 
option used by another local 55+ community and will be attending an online product demo on 
March 16. Feedback will be presented at the March Board of Supervisors Meeting. 

• The Events Advisory Committee will have its first meeting on March 16. They will be attending 
the online ticketing software demo on that day as well.  

Ashton Tap and Grill:  
• The advertisement to the right was included in 

the March edition of the LA Times showcasing 
the entertainment at the Restaurant for the 
month of March.  

• Karaoke will be held on the Outdoor Patio on 
March 27 from 3-6 pm.  

• Eighty-two (82) residents enjoyed a brunch 
buffet at Ashton Tap and Grill on March 6. They 
will host a 1st Sunday Brunch every month from 
10 am – 3 pm. Staff spoke to Restaurant staff 
about ways to get more residents to attend, 
including adding lunch items to make it a true 
brunch and advertising that the price includes 
beverages.  

• The Restaurant hours effective March 1: 
Tuesday — Saturday: 11 am to 8 pm 
Sunday: 3 to 8 pm 
First Sunday: 10 am to 8 pm with Brunch Buffet 
from 10 to 3 

• Staff is meeting with Ashton Tap and Grill Management on a weekly basis to go over 
events and any concerns that have been submitted to the Community Director. Residents 
are encouraged to submit concerns via email or via the Resident Feedback and Suggestion 
box that is located outside of the Community Director’s office.  

• The Community Director and Supervisor Plummer met with upper management at Metz 
Culinary Management on February 28 and have a follow-up meeting on March 16. Areas 
of concerns that have been received from residents and Supervisors were addressed and 
specific plans to improve in the noted areas were requested.  



Community Director Report - March  2022       Page | 4 

Newsletter: 
The March Lake Ashton community newsletter was sent out via 

email blast along with the monthly calendar of events on March 1.   

This issue featured a cover 

advertising the Lake Ashton Fine 

Arts and Photography Show and the 

back cover was used to promote 

the LAPAC Community Showcase 

that The April newsletter will be 

distributed on Friday, April 1. 

 
 

Monday Coffee:  
The following featured speakers are scheduled for Monday Coffee in 
March and April 

• March 28: Homeless Graduating Seniors – Polk County Schools (Informal City of Lake Wales 

Candidate Meet and Greet after Monday Coffee) 

• April 4: Polk County Fire Rescue & CERT Present “Your Grandkids are Visiting: Are You Ready?” 

• April 11: Historic Ritz Theatre & Caregiver’s College-Cornerstone Hospice & Alzheimer’s Assoc 

• April 25: Small World Tours Presents Bus Trips for June – December 2022 

Other Information: 
• The Clubhouse Ballroom will be the host site for the City of Lake Wales Municipal Election on 

Tuesday, April 5. An informal candidate meet and greet will be held after Monday Coffee on 

March 28 so residents have a chance to meet the candidates for Mayor and Commissioner for 

Seat 4 (District 27). All candidates have confirmed that they will be in attendance.  

• The Restaurant has been repainted and staff is working with a resident volunteer on getting 

the acoustic panels recovered and ordering side lighting to complete the first phase of this 

redesign project.   

• Pressure washing of the column caps has been completed. Painting is scheduled to be 

completed by the end of April.  

• Staff is continuing to work on gathering quotes for potential 2023 Capital Projects. A proposed 

list of projects and projected costs will be given to Supervisors as part of a budget review 

packet in preparation for the April 5 Budget Workshop.   

• The items that were approved for surplus by Supervisors at the February meeting were 

donated to Blankets of Love Lake Ashton (BOLLA).  

• The Operations Manager will give an update on the installation of carp and the plan of action 

for moving forward with the bridge maintenance plan. 
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• A quote for the installation of Blue Daze and Ixora around the fountain at the Thompson 

Nursery Road entrance is included in the agenda packet for Supervisor consideration. Here is 

a conceptual rendering of the recommended plants depicted at mature stage.  

• There is also a quote included for consideration to remove the rock 
in the center island in the west parking lot, move it to the bottle 
brush tree rings bordering the Tennis Courts, and install bromeliads 
in that area. Here is an example of the type of plant (at mature 
stage) that is recommended. 
 

 

• Also included is a quote for consideration of the removal of 24 Ligustrum bushes and 33 

boxwood bushes from the west side of the pool deck and installing St. Augustine grass in that 

area.   

 

  

 

 

 



Project Name Budget Final Cost

Board of 

Supervisor 

Approval

Scheduled 

Start Time

Scheduled 

Completion

Project 

Manager
Current Status

Status 

Updated

Clubhouse Projects

Installation of Replacement Pool 

Lift
NTE $5,000 $3,874.00 10/18/2021

Christine and 

Matt

The lift has been tested and needs to be raised to better 

accommodate residents. A quote is being obtained from MJ's 

Landscaping to add additional concrete and rebar to raise the pool 

lift to a comfortable level.

3/14/2022

Pressure Wash and Paint 

Thompson Nursery Road Caps
$7,895.00 9/20/2021 Christine Pressure washing is complete and painting will commence soon. 3/14/2022

Horseshoe Pit Refurbishment NTE $750 8/16/2021 Matt
The courts are nearing completion. The last item to complete is the 

backboards for the pits. 
12/13/2021

LAVA Wall of Honor $0.00 12/21/2020 LAVA

A portion of the LAVA Wall of Honor has been installed in the 

Clubhouse Foyer. Staff is waiting on the framed list of names then 

all 3 pieces will be installed. 

2/1/2021

Restaurant Redesign Project NTE $8,000 10/18/2021 Christine

Painting is complete and staff is working on getting the acoustic 

panels recovered and installed in addition to purchasing the lighting 

needed to complete this project. 

3/14/2022

Replacement of Restaurant 

Patio Awning
$7,999.00 11/15/2021 Christine

Staff is meeting with Parker's Custom Canvas the week of 3/14/22 

to evaluate the structure for further recommendations on this 

project. 

3/14/2022

Applying Sealant to the East 

Golf Course Bridges

NTE 

$14,000
2/28/2022 Matt

The sealant has been ordered. GMS has been notified that the 

project was approved and has us on the schedule. They are 

appoximately 4 weeks out from starting the projects. Scheduling of 

bridge closures is being coordinated with the contractor and the 

golf course.

3/14/2022

Replacement of 40 Boards on 

Various Bridges on the East Golf 

Course

NTE $6,900 2/28/2022
District 

Engineer

Scheduling of bridge closures is being coordinated with the 

contractor and the golf course.
3/14/2022

Removal of Ends on Abandoned 

Bridge on the East Golf Course
$6,500.00 2/28/2022

District 

Engineer

Removal 20 feet on each end of the the abandoned bridge near 

hole number 1 on the East Golf Course. Staff is working on 

scheduling of this project with S&S.

3/14/2022

Lake Ashton Community Development District Project Tracking List 

Pavement Management/Stormwater Management/Bridges/Pathways

Restaurant 
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Lake Ashton Community Development District Project Tracking List 

Paver Pathway on Lake Ashton 

Blvd

District 

Engineer

The contractor hired for this project, Supervisor Howison, the 

Operations Manager, and  District Engineer met on Monday, 

January 10 to evaluate the cause behind the pavers settling in this 

area. It was determined to hire a leak detection company to see if 

an additional leak was the cause. The leak detection company did 

not find a leak. Staff removed a section of pavers, added additional 

sand, compacted, and replaced the pavers. Staff is continuing to 

explore to determine the root cause of the depression. 

2/21/2022

Berwick Pavement Project
District 

Engineer  

 The Engineer presented quotes at the 2/28/22 meeting and is 

working on evaluating the quotes
3/14/2022

SWFWMD Certification Repairs
District 

Engineer

 The Engineer is continuing to discuss project scope with contractor 

to reduce fee quote.
3/14/2022

Cooking Oil Spill in the East 

Parking Lot

District 

Engineer and 

Christine with 

Insurance 

adjuster

A quote was sent to the insurance adjuster and request for an 

update was sent to the insurance adjuster on 2/21/22.
2/21/2022

Lake Maintenance

Install carp in the GC7 pond 

near the restroom between 

holes 9 and 10 on the East Golf 

Course. 

NTE $1200 2/28/2022 Matt

Purchase carp to install in the GC7 pond near the restroom 

between holes 9 and 10 on the East Golf Course. Will be installing 

the barrier on 3/14/22 and once complete a permit request will be 

submitted to FWC to continue the process of installation. 

3/14/2022

Completed Projects

Stop Bars Repainted 2/24/2022 Matt

These stop bars are completed. Staff will be reviewing additional 

areas throughout the community to see what stop bars need to be 

completed next. 

3/14/2022

Crosswalk Repainted (Ashton 

Club Drive, near the west 

parking lot)

3/14/2022 Matt
The pedestrian crosswalk on Ashton Club Drive was painted on 

3/14/22. 
3/14/2022

Projects on Hold

Ice Machine Bin Replacement $1,497.60 12/21/2020

Metz informed staff that the ordering and installation of the ice bin 

machine bin has been put on hold and will be completed at a later 

date

8/9/2021

Palm Tree Replacement on Blvd $1,077.93 9/21/2020

A Roebelenii Palm was approved as the replacement for the 

Medjool palm that was struck by lightning. Replacement is on hold 

until the refurbishment plan is presented.  

1/4/2021
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ATTN: AP Lake Ashton CDD
GMS-CF, LLC
135 W Central Blvd, Suite 320
Attn: Alan Scheerer
Orlando, FL 32801

Lake Ashton CDD

AMOUNTITEM DESCRIPTION

Terms:

main:
mobile:

Proposal For

Date: 12/20/2021

Proposal #174669

From: Dana Bryant

Location

Lake Wales, FL 33859

Net 30Lake Ashton CDD: Basic Enhancement Work Order (FL)

4141 Ashton Club Dr

Plant Installation

Client Notes

· Install A combination of Dwarf Ixora & Blue Daze around the Fountain at the Entrance to Lake Ashton

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.
Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

$825.00SUBTOTAL

SALES TAX $0.00

TOTAL $825.00

Signature

x

Print Name:

Contact Assigned To

Dana Bryant

danabryant@yellowstonelandscape.com

Title:

Date:

1 of 1PageYellowstone Landscape | www.yellowstonelandscape.com | 407-396-0529
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Lake Ashton Community Development District | 4141 Ashton Club Drive | Lake Wales, FL 33859 | 863-324-5457 

memo 

 

Supervisors approved of $10,000 to be allocated to the replacement of the current 

ellipticals as a capital project in the FY 21 budget. According to the Reserve Study 

conducted in 2017, the useful life of cardiovascular equipment is from 5 to 10years. 

They recommended the CDD anticipate replacement of all cardiovascular 

equipment every five years beginning in 2022. The current ellipticals were 

purchased in in 2013.  

 

Staff obtained 3 quotes for Supervisor consideration. Due to the number of options 

available for purchase, when soliciting quotes staff asked that the companies 

recommend equipment suitable for a 55 plus community.  

 

Two companies (Fitness Services of Florida and Life Fitness) recommended the Life 

Fitness Activate Elliptical with Cross Trainer. The Life Fitness Activate Elliptical carries 

a (2) year warranty on parts and (1) year warranty on labor.   

 

Fitnessmith does not carry Life Fitness brand equipment so they recommended the 

Octane XT-3700 Elliptical. The Octane XT-3700 carries a lifetime warranty on the 

frame, (3) year warranty on parts, and (1) year warranty on labor. 

 

• The quote received from Life Fitness for a Life Fitness Activate Elliptical with 

Cross Trainer is $8,598.88. 
 

• The quote received from Fitness Services of Florida for a Life Fitness Activate 

Elliptical with Cross Trainer is $9,600.00 
 

• The quote received from Fitnessmith for an Octane XT-3700 Elliptical is $9974.50 

 

 

If you have any questions, please contact Christine at cwells@lakeashtoncdd.com. 

To: LACDD Board of Supervisors 

From:  Christine Wells, Community Director 

CC:  District Manager 

Date: March 21, 2022 

 

 



Equipment / Flooring
Quote

Date

3/11/2022

Quote#

3622

Bill To:
Lake Ashton Clubhouse CDDI
Governmental Mgmt Svcs South Florida
5701 N Pine Island Rd  Ste 370
Ft Lauderdale, FL 33321

Delivery Location:
Lake Ashton Fitness Center
4141 Ashton Club Dr
Lake Wales, FL 33859
Christine Wells (863)324-5457

Fitness Services of Florida, Inc

Customer Signature:______________________

Print Name:________________________

Phone # 954-753-6088

Total

Subtotal

Sales Tax  (7.0%)

Customer Contact Christine Wells

(954)753-6088 or
(888)753-8553  

Date____________

Payment in full required prior to ordering equipment and
flooring.

Quote is valid for 30 days, while supplies last.

Wire Transfer Information:
Available upon request

dba Mobile Upholstery Services
dba Luxury Spa Sales

dba Roar Branding Store
4220 NW 120th Ave

Coral Springs, FL 33065
gymrepair.com

mobileupholsteryservices.com
luxuryspasales.com

Approved signed quote may be returned to service@gymrepair.com

FSF

Celebrating over 20 Years as the Largest Sales and Service Provider of Fitness Equipment in Florida!
Serving all of Florida

Equipment DescriptionQty Cost Total
Received a request for New Equipment. JJ
Life Fitness Activate Elliptical w/Cross Trainer
Note: (2)year warranty on parts, (1) year warranty on labor

2 4,000.00 8,000.00T

Delivery / Freight / Installation Charge1 1,600.00 1,600.00T

$10,272.00

$9,600.00

$672.00



This is a draft quote and not a contract - Subject to management approval
 

 
 

  QUOTE
 Quote# 3547377 - 1R
 

 Date 13-MAR-2022           Expires 09-JUN-2022

Bill To

LAKE ASHTON 
COMMUNITY 
DEVELOPMENT DISTRICT
5701 NW 88TH AVE
STE 370
TAMARAC,BROWARD
FL 33321-4465
US

  Contact: 
  Cell: 
  Office: 
  Email: 

Ship To

LAKE ASHTON 
COMMUNITY 
DEVELOPMENT DISTRICT
4141 ASHTON CLUB DR
LAKE WALES, POLK
FL 33859-5703
United States

  Contact: 
  Cell: 
  Office: 
  Email: 

Shipment Priority:
Requested Delivery Date:

Page  1/3

SALES REPRESENTATIVE

KEVIN HEDLEY
Cell: 919-576-6025
Office: 919-576-6025
Email: Kevin.Hedley@Lifefitness.com

Life Fitness

    Corporate Address: Remittance Address:

    10601 Belmont Avenue 2716 Network Place,
    Franklin Park, IL 60131 USA Chicago,IL
    Phone: Main (847) 288-3300        60673, USA
    Toll Free (800) 735-3867   

ONSITE CONTACT

  Cell: 
  Email: 
  Facility ID: 

Line Model # Qty Unit Price Unit Discount Unit Selling Price TOTAL PRICE

1 OSX
ROBUST ACTIVATE CROSS 
TRAINER - CrossTrainer Base/LED 
Console English

2 4,679.00 -1,403.70 3,275.30 6,550.60

2 SURCHARGE10
10% Inflationary Commodity 
Surcharge

1 1.00 654.06 655.06 655.06



           QUOTE
 Quote# 3547377 - 1R
  
Date 13-MAR-2022           Expires 09-JUN-2022
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This is a draft quote and not a contract - Subject to management approval

 

     PO Number                        Subtotal

     Payment Type           List Price 9,359.00

     Payment Terms         NET 30 Adjustment and Surcharge -2,153.34

     Freight Terms Selling Price 7,205.66

     FOB                           

Freight/Fuel/Installation 1,393.22

Tax TAXES AS APPLICABLE

Total(USD) 8,598.88

    Notes:
    ESTIMATED TAX AMOUNT =  $504.39

ESTIMATED TOTL AMOUNT INCLUDING TAX = $9,103.27

  

 



           QUOTE
 Quote# 3547377 - 1R
  
Date 13-MAR-2022           Expires 09-JUN-2022
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This is a draft quote and not a contract - Subject to management approval

 

    ADDITIONAL TERMS OF SALE:

1. By accepting this Quote, Customer agrees (a)
to be bound by the terms hereof and Life
Fitness' standard Terms and Conditions of
Sale found at
https://www.lifefitness.com/en-us/legal/terms-c
onditions; and (b) as applicable, to allow the
transaction to proceed without a
Customer-issued purchase order or other form
of purchase agreement as a condition for
payment.

2. Any additional or different terms or conditions
which appear on Customer's document
(including its Purchase Orders) that are
inconsistent with the Life Fitness Terms and
Conditions of Sale shall be voided and of no
effect.

3. Life Fitness RECOMMENDS that all strength
training equipment be secured to the floor to
prevent tipping, rocking or displacement which
might occur in the event of unanticipated use of
the equipment. Life Fitness also REQUIRES
that certain pieces of strength training
equipment be secured to the floor. Please
contact our Customer Service Department or
your account representative for specific details.

4. All shipments of Products shall be F.O.B., Life
Fitness' designated plant, distribution center, or
warehouse unless otherwise specified.

5. Life Fitness will issue an invoice corresponding
to this Quote upon shipment.

6. Life Fitness may ship partial orders.
7. Orders canceled by Customer within 60 days

prior to the requested delivery date based on
Section 13 below, or after shipment (or after
production starts for " Built-To-Order" products)
are subject to a 20% restocking fee.

8. Delays in delivery at Customer's request or
due to Customer's failure may result in storage
fees.

9. Prices set forth in this Quote are good for 30
days.

10. All invoices and any payments due thereon
related to this Quote will be in U.S. Dollars and
will reflect Exchange Rate at time of shipment.

11. Payment terms and credit lines are subject to
Life Fitness credit approval.

12. Life Fitness reserves the right to limit the use of
credit cards. A service fee for credit
transactions may apply.

13. Life Fitness reserves the right to adjust the prices
contained herein for freight and installation up
through sixty (60) days after completion of
installation in accordance with corresponding
increases in costs imposed by freight carriers (i.e.
transportation via truck, train, ship or aircraft) and/or
directly related to performing the installation (i.e.
delivery, labor, fuel, permits, certifications,
redelivery, bolt down service). In addition, where: (i)
the parties agree that the requested delivery date
shall be more than 4 months after the date of this
Quote (even if this Quote is not executed), (ii) due to
any delay falling within the Customer's
responsibilities, the actual delivery date is made
more than 4 months after the date of this Quote, or
(iii) the actual delivery date shall be more than 4
months after the date of this Quote (except if the
delay was due to the sole fault of Life Fitness), then
Life Fitness shall be entitled to increase the agreed
prices appropriately if Life Fitness experiences any
increase in its costs relating to: raw materials and/or
labor costs related to personnel responsible for
manufacturing, assembling and/or delivering and
installing the products, macroeconomic conditions
such as taxes, tariffs or duties, natural disasters, and
labor shortages/strikes. This shall be in addition to
other remedies available under these terms and
conditions.

14. Until all Products are paid for in full, Customer grants
to, and Life Fitness shall retain, a security interest in
and lien on all Products sold to Customer and all
proceeds arising from our sale of the Products by
Customer and all discounts, rebates and other funds
on Customer's account payable by Life Fitness.
Customer authorizes Life Fitness to, at any time and
from time to time, file financing statements,
continuation statements, and amendments thereto
that describe the Collateral, and which contain any
other information required pursuant to the UCC for
the sufficiency of filing office acceptance of any
financing statement, continuation statement, or
amendment, and Customer agrees to furnish any
such information to Life Fitness promptly upon
request. Any such financing statement, continuation
statement, or amendment may be signed by Life
Fitness on behalf of Customer and may be filed at
any time in any jurisdiction. Upon Life Fitness'
request, a Customer shall execute such documents
that may be necessary or reasonable to protect Life
Fitness' security interest.

15. When accepted, this Quote may be
processed, fulfilled, and/or invoiced by Life
Fitness and/or its affiliated companies,
including, but not limited to, Brunswick
Billiards, Cybex, SCIFIT or Indoor Cycling
Group (ICG), and Customer agrees to make
any required payments to the entity that
issued the invoice.

16. Life Fitness disclaims all warranties for third
party products sold to Customer, except that
Life Fitness will, to the extent permissible,
pass through to Customer all available
warranties and provide all available applicable
original manufacturer warranties for third party
products. Customer agrees to look solely to
the manufacturer or vendor of such products
and services for any customer support or
warranty claims. The manufacturer's or
vendor's terms and conditions, including
warranties, are located on their website or
upon request to the manufacturer or vendor.

17. For any Subscription Services purchased
pursuant to this Quote, Customer agrees (a)
to be bound by the terms hereof and Life
Fitness' Master Subscription Agreement found
at
https://www.lifefitness.com/en-us/legal/subscri
ptions; and (b) the subscription period set
forth in the invoice ("Subscription Term") shall
be non-cancelable during the Subscription
Term and will automatically renew for a term
equivalent in length to the then expiring
Subscription Term at Life Fitness' then current
Subscription charges. Either Customer or Life
Fitness may elect to terminate any
Subscription Services by providing notice in
compliance with the Subscription Agreement.

18. Financing options are available through Life
Fitness Leasing. For more information, please
contact your local sale representative.

19. This Quote may be executed in two (2) or
more counterparts, each of which shall be
deemed an original, but all of which together
shall constitute one and the same instrument.

ADDITIONAL TERMS OF SALE – CONSUMERS:
20. By accepting this Quote, Customer agrees to be bound by the terms hereof and Life Fitness' standard Terms and Conditions of Sale – Direct To Consumer found at

https://www.lifefitness.com/en-us/legal/terms-conditions, as may be amended from time to time.
21. ALL SALES ARE FINAL. NO RETURNS, REFUNDS, OR EXCHANGES EXCEPT AS PROVIDED IN THE TERMS AND CONDITIONS OF SALE – DIRECT TO CONSUMER.
22. All Items above shall apply except for Items No. 1, 2, 4, 7, 8 and 13.

https://www.lifefitness.com/en-us/legal/terms-conditions
https://www.lifefitness.com/en-us/legal/terms-conditions
https://www.lifefitness.com/en-us/legal/subscriptions
https://www.lifefitness.com/en-us/legal/subscriptions
https://www.lifefitness.com/en-us/legal/terms-conditions


ACTIVATE SERIES ELLIPTICAL 
CROSS-TRAINER   

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

LIFE FITNESS 

An elliptical cross-trainer that’s streamlined for ease-of-use by both exercise rookies and 

workout regulars. The console isn’t designed to be complex, which means it’s inviting for every 

user and it’s a good fit for every fitness facility. The Activate Series elliptical cross-trainer 

provides a low-impact cardio workout and a smooth, comfortable, natural-feeling 

motion elliptical path. The intuitive exerciser experience is ideal for facilities ranging from 

hospitality to health clubs. An optional attachable TV adds a level of appealing entertainment. 

TECHNICAL SPECIFICATIONS:  

Description Activate Elliptical 

Console Standard Activate Series Console 

Dimensions (L" x W" x H") 83.5" x 28" x 60.2" (212 cm x 71 cm x 153 cm) 

Active Length 83.5" (212.1 cm) 

Equipment Weight 240 lb (109 kg) 

Pedal Dimensions (inches) Oversized Non-slip Pedals 

Max User Weight 400 lb (181 kg) 

Handlebars Central fixed support handlebars and moving handles. 

Stride Length (inches) 18" (46 cm) 

Ramp Angle N/A 

Resistance Levels 25 

Resistance System Belt/Alternator 

Transport Wheels Yes 

USB Port No 

Warranty 
Electrical Components: 2 year limited; Labor: 1 year; Mechanical Components: 2 

year limited; Warranties outside the U.S. may vary 

Water Bottle 

Holder/Accessory Tray 
Integrated Accessory Tray w/ 1 cup holder & reading rack 



 
  

 
 

Self-powered 

Yes (The Cross-Trainer’s optional Power Assist feature makes it possible for the 

console to be powered by an external electrical source, eliminating the need to 

pedal at a minimum speed to supply constant power to the console.) 

Power Requirements 
AC power line, 115 volt, 15 amp (voltage may vary outside the U.S.) Optional 

TV requires external power source. 

Heart Rate Yes 

Touch Lifepulse™ with DSP (Digital Signal Processing) 

Telemetry Yes 

Shipping Weight 298 lb (135 kg) 

Shipping Configurations (for 

non-installed purchases) 
76.77" x 27.2" x 46" (195 cm x 69 cm x 117 cm) 



LAKE ASHTON

Quote for Ellipticals

Prepared for:
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Cardio

Description List Price Customer Price Qty Ext. Price

OCTANE XT-3700 DARK W/ STANDARD CONSOLE - DARK $6,325.00 $4,130.00 2 $8,260.00

Subtotal $8,260.00

Services

Description List Price Customer Price Qty Ext. Price

SHIPPING CHARGES - EQUIPMENT $570.00 $570.00 1 $570.00

INSTALLATION:  INSIDE DELIVERY, ASSEMBLY, TESTING,  TRASH REMOVAL:
(FEE IS FOR FIRST FLOOR DOUBLE DOOR ACCESS ONLY) SITE SURVEY
REQUIRED FOR GUARANTEED PRICE.  FITNESSMITH WILL NOT WALL
MOUNT ANY EQUIPMENT, RACKS, OR RIGS.

$600.00 $600.00 1 $600.00

MANUFACTURER SURCHARGE $448.20 $544.50 1 $544.50

Subtotal $1,714.50

Total savings: $4,390.00
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Quote for Ellipticals

Prepared for: Prepared by: Details:

LAKE ASHTON
Christine Wells
4141 ASHTON CLUB DRIVE
LAKE WALES, FL  33859
CWells@LakeAshtonCDD.com
(863) 324-5457

Fitnessmith
Garrett Gilbertson
(561) 529-5590
Fax
ggilbertson@fitnessmith.com

Proposal #: 013691

Version: 1

Delivered: 03/03/2022
Expires: 04/02/2022

Proposal Summary

Description Amount

Cardio $8,260.00

Services $1,714.50

Total $9,974.50

Payment is 50% down at time of order, 40% prior to delivery and 10% upon install.
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AGREEMENT:
  

The product quotation, purchase orders, shipping documents and these terms and conditions of sale constitutes a continuing sale Agreement
between Centurion Partners Health and Fitness, a Florida Limited Liability Company doing business as Fitnessmith (hereafter referred to as
(“Fitnessmith”) and Buyer, as set  forth at  the end of  this Product Quotation Agreement,  for  the purchase of any product and services  to be
provided by Fitnessmith to Buyer. Fitnessmith sales representatives do not have the authority to change or modify the terms and conditions of
this Agreement.
  

PURCHASE ORDER:
  

Buyer may provide Buyer’s standard form of purchase order  to place orders for product and service, but any terms and conditions on such
standard form which are in addition to or inconsistent with the terms and conditions of this Agreement will be deemed stricken from such order.
If Buyer does not deliver written objection to the terms hereof which are different than those appearing on the Buyer’s purchase order, Buyer
agrees to all of Fitnessmith’s terms and conditions. All purchase orders shall be made or confirmed in writing and are subject to acceptance by
Fitnessmith. The Buyer shall be responsible for all costs and fees incurred by Fitnessmith for refused shipments, including freight and insurance
costs. Orders cancelled  less than thirty (30) days from originally scheduled shipment date will be subject  to a cancellation fee of 25% of  the
value of the purchase order.
  

PRICES:
  

The prices to be paid by Buyer for all products and services purchased hereunder shall be Fitnessmith’s standard prices in effect on the date of
Fitnessmith’s receipt of Buyer’s purchase order, less any applicable deductions which may be in effect from time to time. Fitnessmith reserves
the right to change its standard prices and to publish a new price list from time to time and at any time, without prior notice to Buyer. Should any
new price  result  in an  increase  in  the price of  any product or services,  the  increased price shall apply  to  any Buyer order placed after  the
effective date of the new price. For orders that are placed for delivery more than ninety (90) days into the future, Fitnessmith reserves the right
to review and adjust  the agreed upon pricing within thirty (30) days of  fulfilling the purchase order.  In  this case,  the Buyer has the option of
canceling the order with no penalties, if the cancellation is in writing and within ten (10) days of the notification of the price increase. Buyer is
solely  responsible  for any prices  it  charges  to  its customer. Nothing  in  this Agreement  shall  in any way  restrict  the Buyer’s  freedom  to  sell
products at prices determined  in accordance with  its own  judgment. Buyer shall be responsible  for all  sales, use, or other  taxes (other  than
taxes on Fitnessmith’s  income or ownership of  property), applicable  to Buyer’s purchase of  products and/or services. Buyer shall pay  such
taxes when invoiced by Fitnessmith or shall supply appropriate tax exemption or resale certificates. Buyer is also responsible for any domestic
or foreign forwarding agent or brokerage fees, duties, or other fees and any export licenses which may be necessary to export the products.
Seller reserves the right to correct any clerical or mathematical errors at any time.
  

CUSTOM PRODUCT:
  

Fitnessmith requires a non-refundable 50% down payment for all custom products. A purchase order for custom product contractually obligates
the Buyer to take delivery. Custom orders are non-cancelable and may not be rescheduled without the prior approval of a corporate officer of
Fitnessmith, which may be withheld at the sole and absolute discretion of Fitnessmith. All custom orders have an up charge to be determined by
Fitnessmith. All build to order strength orders cancelled less than thirty (30) days from the original scheduled delivery will be subject to a 25%
cancellation fee.
  

SHIPMENTS:
  

F.O.B. shipping point shall be Fitnessmith warehouse unless otherwise specified. Risk of loss with respect to Fitnessmith products shall pass to
Buyer at the time of delivery of the products to the carrier for shipment. The Buyer assumes all risk involved in the transportation and handling
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of  the equipment or goods once  it has  left  the Fitnessmith warehouse,  including, but not  limited  to, damage during shipment. The Buyer  is
advised that inspection should be made of any equipment or goods before accepting delivery. Acceptance of delivery constitutes acceptance of
goods.  The  Buyer  must  file  its  own  claim  for  any  type  of  damages  directly  with  the  carrier  in  the  event  of  any  loss  or  damage  during
transportation, and must make payment for any equipment of goods purchased from Fitnessmith regardless of any dispute the Buyer may have
with any carrier or agents. Fitnessmith will attempt in good faith to ship on or before any scheduled shipment date. Buyer acknowledges that
Fitnessmith may, from time to time, be subject to manufacturer production or shipping delays. In such event, Buyer agrees that Fitnessmith may,
in its sole discretion, allocate distribution of Fitnessmith’s products among its customers, notwithstanding the effect such allocation may have on
Buyer’s outstanding orders, and Fitnessmith will not be liable for any damage, however described or arising, for a good faith failure to fill any
order or for delay in meeting a scheduled shipment date. Fitnessmith may provide reasonable notice to Buyer regarding any material delay in
shipment. Fitnessmith may make partial shipments of Buyer’s orders. Such partial shipments shall be separately  invoiced and paid for when
received, without regard to subsequent shipments. Delay in shipment or delivery of any particular installation shall not alone relieve Buyer of its
obligation to accept subsequent installations. Fitnessmith may provide reasonable notice to Buyer in the event of material delays in connection
with partial shipment of an order. Fitnessmith will use  its best efforts to deliver as specified, but  in no event will Fitnessmith be  liable for any
damage, consequential or otherwise, arising from any failure of Fitnessmith to meet any delivery date.
  

RETURNS:
  

Any Custom Products and/or Customer modified Standard Products ordered from Fitnessmith are non-cancelable and/or non-returnable. Credit
may be issued only on those items that are stock items of standard manufacture and in new, salable condition in the original packaging. Any
such return shall be at the expense and risk of the Buyer and subject to a 25% restocking charge of the original purchase price.
  

WARRANTY:
  

EACH FITNESSMITH PRODUCT WILL CARRY ITS OWN LIMITED WARRANTY AS SET FORTH BY THE MANUFACTURE.

  

SUCH WARRANTY WILL BE BUYER’S SOLE AND EXCLUSIVE REMEDY FOR ANY BREACH OF WARRANTY AND IS IN LIEU OF ALL OTHER WARRANTIES
BY FITNESSMITH, EXPRESSED OR IMPLIED, INCLUDING CONSEQUENTIAL DAMAGES.

  

INSTALLATION:
  

At the time the order is placed, the Buyer will provide Fitnessmith with an installation date. Fitnessmith will make reasonable commercial efforts
to install the product on or before the installation date. Product held more than 10 days after the installation date at the Buyer’s request will be
subject to a storage fee. Product held more than 30 days past the installation date at the Buyer’s request will be subject to a 15% restocking fee
as well as a storage fee. With the exception of Grand Openings, partial installations require the installed product to be paid per the terms of the
invoice.
  

PROPER USAGE:
  

It  is  imperative  that  equipment  is used properly  as  to avoid  injury. Buyer agrees  that  equipment will not  be used  in any way other  than  as
designed or intended by the manufacturer, specifically including, but not limited to the following:   1) Keep hands and feet clear of moving parts
at all times. 2) Read all machine instructional placards and warnings and direct any questions to a qualified fitness professional prior to use. 3)
All strength equipment MUST be secured (bolted and tightened) to a solid, level surface to ensure stabilization and eliminate rocking or tipping.
As  it  pertains  to  treadmills,  Buyer  agrees  that  it  is  aware  of  electrical  requirements  relating  to  dedicated  circuit  and  plug  configurations;
additional information can be found in the owner’s manual.
  

PAYMENT:
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Payment is 50% down at time of order, 40% prior to delivery and 10% upon install. All invoices not paid when due shall bear interest at 1.5%
per month or the highest rate allowed by law until paid in full. Fitnessmith reserves the right to exercise any of its lawful remedies if Buyer does
not make payment when due. Without limiting the provisions of the immediately preceding sentence, Buyer’s failure to pay any invoice for the
products and/or  services when  due  shall  entitle  Fitnessmith  to  delay  installation of  orders  placed  by Buyer  and,  at  Fitnessmith’s  option,  to
cancel any pending orders placed by Buyer. Fitnessmith shall have the right to offset and deduct from any amounts due Buyer all sums owing
from Buyer to Fitnessmith. To secure the payment and performance of all obligations due and owed by Buyer to Fitnessmith hereunder, Buyer
hereby grants Fitnessmith a Uniform Commercial Code purchase money security  interest  in products purchased from Fitnessmith hereunder
and proceeds there from. This Agreement constitutes a security agreement between Buyer, as debtor, and Fitnessmith, as secured party, under
the Uniform Commercial Code, and Fitnessmith has the rights and remedies of a secured party hereunder. Buyer hereby appoints Fitnessmith
as its attorney in fact to execute such financing statements as may be required, from time to time, to perfect the security interest granted herein.
Fitnessmith  may,  upon  default  from  Buyer,  require  Buyer  to  assemble  the  products  and  make  them  legally  available  to  Fitnessmith  for
repossession,  including  reasonable  access  to  the  facilities  of  Buyer,  and  Fitnessmith  shall  be  entitled  to  all  reasonable  expenses  of
repossession, including reasonable attorney’s  fees incurred  in connection therewith. There will be a $35.00 service charge for each returned
check.
  

TERMINATION:
  

Buyer may  not  terminate  this Agreement  except  by  giving Fitnessmith  thirty  (30)  days  prior written  notice. Upon  termination, Buyer will  be
obligated to pay Fitnessmith immediately any and all outstanding balances as of the date of termination.
  

MISCELLANEOUS:
  

Delivery dates set forth in any sales order or any confirmation thereof shall be determined to be estimates only. Fitnessmith shall not be liable
for delays in performance of any of its obligations under this Agreement if such failure is caused by the occurrence of any contingency beyond
its  reasonable  control,  including  but  not  limited  to  acts  of  God,  strikes  and  other  industrial  disturbances,  failure  of  raw  material  vendors,
terrorism, failure of transport, accidents, wars, riots, insurrections, or orders of government agencies. Performance shall be resumed as soon as
possible after cessation of such cause. No failure or delay on the part of either party in exercising any right or remedy hereunder will operate as
waiver thereof, nor will any or a single or partial exercise of any such right or remedy preclude any other or further exercise thereof of any other
right or remedy. No provision of this Agreement may be waived except in a writing signed by the party granting such waiver. Except as specified
herein, all notices, communications and  reports required or permitted pursuant  to  this Agreement shall be  in writing, and  the same shall be
given and shall be deemed to be have been delivered and received on the date served, if personally delivered and three (3) days after mailing,
if placed  in  the United States Mail, postage prepaid, certified mail addressed  to the parties at  the address set  forth below or at such other
addresses as may  be  specified  hereafter  in writing  in  accordance with  this Section. Severability.  In  the event  that  any  one  or more  of  the
provisions or parts of any  provision, contained  in  this Agreement  shall  for any  reason  be held  to be  invalid,  illegal or unenforceable  in  any
aspect by a court of competent  jurisdiction,  the same shall not  invalidate or otherwise affect any other provision hereof, and this Agreement
shall be construed as if such invalid, illegal or unenforceable provision, or part of any provision, had never been contained herein. Applicable
Law; Personal Jurisdiction; Venue. This Agreement shall be construed in accordance with, and all disputes hereunder shall be governed by, the
laws of the State of Florida. All parties to this Agreement agree to submit to personal jurisdiction in the County of Palm Beach, State of Florida,
United States of America. Any dispute that arises under or relates to this Agreement (whether contract,  tort or both) shall be resolved  in  the
applicable Federal or state court in  the County of Boynton Beach, State of Florida, United States of America. Section Headings. The section
headings  contained  herein  are  for  convenience  only  and  are  not  intended  to  affect  the  meaning  or  interpretation  of  this  Agreement.  This
Agreement  does  not  constitute  Buyer  to  be  a  partner,  employee,  agent,  franchisee  of  or  in  joint  venture  with  Fitnessmith  nor  does  this
Agreement authorize Buyer  to represent or act  for Fitnessmith  in any manner. Buyer will have no right or authority  to assume or create any
obligation  of  any  kind,  express  or  implied,  on  behalf  of  Fitnessmith  nor  may  Buyer  bind  Fitnessmith  in  any  way  whatsoever.  Buyer
acknowledges that is has not paid Fitnessmith any sum of money or any other consideration as a franchise fee or as a condition to signing this
Agreement. In the event of any voluntary proceedings in bankruptcy or insolvency by or against Buyer, or in the event of the appointment, with or
without Buyer’s consent, of an assignee  for  the benefit of  creditors or a  receiver, Fitnessmith shall be entitled  to cancel any unfilled part of
Buyer’s  purchase  without  any  liability  whatsoever.  Entire  Agreement.  The  entire  agreement  between  the  parties  is  set  forth  herein  and
supersedes  all  prior  discussions  and  agreements  between  the  parties  relating  to  the  subject  matter  hereof.  There  are  no  representations,
warranties, covenants, agreements or collateral understanding, oral or otherwise, expressed or implied, affecting this Agreement which are not
expressly set forth herein. This Agreement shall not be supplemented or modified by any course of dealing or trade usage. Attorney’s Fees. If
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any party  institutes any action or proceeding,  the prevailing party shall be entitled,  in addition  to such other relief as may be granted,  to be
reimbursed by the losing party for all costs and expenses incurred thereby,  including, but not limited to, reasonable attorneys’ fees (including
pre-judgment and post- judgment) and costs.
  

 
  

 
  

 
  

 

  

 

  

 

 

Acceptance (If signing below, ALL Quote pages must be returned to Fitnessmith to constitute a valid Purchase Order.)

I have read and agree to the Terms and Conditions. Please accept this signed quotation as a purchase order and acceptance of the price, 
terms, and conditions above.

Company Name: LAKE ASHTON

Signature Date

Print Name Title
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CONVERGE ON THE 
BEST-FEELING ELLIPTICAL

The preferred model by health 
club members, Octane’s 
incredibly popular XT3700 
is known for delivering 
the absolute 
best-feeling workouts.

O C T A N E  A D V A N T A G E S
• Smooth motion

• Advanced training – 30:30 and MMA

• Close pedal spacing

• MultiGrip & Converging Path handlebars

• Workout Boosters

• Side step-compatible

R E A L  R U N N I N G  M O T I O N

Delivers supremely comfortable 
natural movement and flow, both 
forward and backward, without 
stress on the joints. 

M M A

Mimics real-life MMA bouts and 
gives participants an effective 
training routine like a fighter 
in the ring.

S I D E  S T E P S

Add workout variety with this option 
to focus on the upper body only.

S M A R T S T R I D E ®

An unmatched feature that 
automatically adjusts stride length 
to replicate walking, jogging, 
running and moving backwards.

OCTANEFITNESS.COM • 888-OCTANE4

SMOOTH MOTION
Immediately you’ll notice 

the great motion

SPACE EFFICIENT 
DESIGN

Signifi cantly shorter 
than other ellipticals



ADVANCED 
PROGRAMS

Challenging  
advanced programs: 

MMA, 30:30,  
HR Interval 

HIIT TRAINING
Workout Boosters featured  

on the console to add  
interval training to any  

workout program

MULTIGRIP AND  
CONVERGING PATH™

More effectively  
activates the  
upper-body

ENTERTAINMENT 
OPTIONS

Built-in motivation to  
keep users engaged  

throughout the  
workout

OCTANEFITNESS.COM • 888-OCTANE4

ACCESSORIES
Compatible with the  

CROSS CiRCUIT Kit or  
side steps to elevate the 

user experience  

K E Y  M E C H A N I C A L  F E AT U R E S

Stride length 24" 
(61 cm)

Close pedal spacing 1.8" (4.5 cm)

Low step-up height •

Covered track and rollers •

MultiGrip™ and Converging Path™ handlebars •

Moving handlebar lock-out option •

Side steps °
Phone holder •

Water bottle holder •

Tablet/reading rack* •

Transport wheels •

E L E C T R O N I C  F E AT U R E S
Resistance levels 30

Digital contact heart rate on 
stationary handlebars •

Wireless heart rate ready  
(ANT+™ and Polar®) •

Console fan (3 speeds) •

Self-powered (standard console only) •

Mobile device charging via USB port •

Replaceable headphone jack •

CSAFE® •

C O N S O L E  O P T I O N S

Smart (pg. 32)
10" (25.4 cm) 

capacitive touch 
screen

Standard (pg. 32)
Large LED display 
with integrated 

capacitive buttons

E N T E R TA I N M E N T  O P T I O N S
LG TV (pg. 33) °
Wireless 900 Mhz (pg. 33) °
W O R K O U T S
Number of programs 12

P R E S E T  P R O G R A M S
Manual •
Random •
Interval •
Distance goal •
Calorie goal •
CROSS CiRCUIT® •

H E A RT  R AT E - C O N T R O L L E D  P R O G R A M S
Fat Burn •
Heart Rate Interval •

A D VA N C E D  P R O G R A M S
30:30 Interval •

MMA •

Constant Power Watts •

Constant Power METs •

W O R K O U T  B O O S T E R S
X-Mode™ •

GluteKicker™ •

ArmBlaster •

P R O D U C T  S P E C I F I C AT I O N S
Max user weight 400 lbs (181 kg) 

Footprint (W x L) 33" x 77"  
(84 cm x 196 cm)

Footprint - live area (W x L) 37" x 87"  
(94 cm x 221 cm)

Product weight 342 lbs (155 kg)

Footprint with  
side steps (W x L)

37" x 87"  
(94 cm x 221 cm)

Weight with side steps 368 lbs (167 kg)

WA R R A N T Y
Frame Lifetime

Parts 3 years

Labor 1 year

X T 3 7 0 0  S P E C I F I C A T I O N S • Standard    ° Optional

*Smart console only. ©2021 Octane Fitness, LLC. In a continual effort to improve our products, specifications are subject to change.  Octane Fitness, Zero Runner, xRide, SmartStride and CROSS CiRCUIT are registered trade marks  
of True Fitness®, Inc. or Octane Fitness, LLC. Any use of these trademarks, without the express written consent of Octane Fitness, is forbidden. 
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Lake Ashton Community Development District 
Operations Manager Report 

 
DATE: March 21, 2022  

 
FROM: Matthew Fisher 

Operations Manager 
 
RE:  Lake Ashton CDD Monthly Managers Report – March 21, 2022. 

 
The following is a summary of activities related to the field operations of the Lake Ashton 
Community Development District: 

 
Aquatic Maintenance 
 
Applied Aquatic installed a barrier to the outfall structure in pond GC7 on March 14th, 
2022. An application for a permit will be submitted once the installation is complete. Wait 
time for the permit varies from 30 to 60 days. upon receiving the permit, the Carp will be 
ordered. 
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Pond E7 located on the southern portion of Litchfield Loop has an unsightly algae bloom. 
Applied Aquatic will be treating every 2 weeks. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Below are the treatments Applied Aquatic completed, per contract, in the month of 
February. 
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Facility Maintenance and Field Services Updates 
 
Staff pressure washed pavers around Bocce Ball courts and painted various pieces of 
furniture that needed touching up.  
 
Staff painted pedestrian crosswalk on Ashton Club Dr. located near the Tennis Courts. 

 
Staff installed metal kick plates to doors that are used frequently in the Clubhouse. 
 
Staff repaired screen door at the pavilion. 
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Update: Gills Manufacturing has informed staff that the 6 pool loungers that were taken for 
weld repairs are completed and will be delivered. There are 3 more pool loungers, 1 high 
top chair, and 6 regular sized chairs that will be taken for repair as well.  
 
Update: Staff called Olympic to see of purchasing options and was informed that Home 
Depot is the only supplier of the product. The bridge sealer has been ordered and will be 
stored at the Clubhouse upon its arrival. Staff contacted Clayton with GMS to get a 
timeframe of availability. Currently they are 4 weeks out to begin. Project scheduling is 
being coordinated with the contractors and Golf Course. 
 
 
Maintenance Project Forecaster  
 

• Staff will be pressure washing the circular drive and repairing a depression in the 
pavers. 

• Staff will pressure wash patio pavers outside Ballroom and path way leading to the 
west parking lot. 

• Staff will touch up paint the furniture in the designated area for smoking. 
• Staff will paint another pedestrian cross walk. 
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
January 31, 2022

Major Funds Total
  Debt Capital Governmental
 General Service Reserve Funds

ASSETS:  
Cash-Wells Fargo $164,562 --- $13,978 $178,540
Due from Other Funds $65,009 --- $150,000 $215,009
Investment - State Board $1,000,045 --- --- $1,000,045
Investment - State Board Capital Reserve --- --- $534,624 $534,624
Investments:     
Series 2015

Reserve A --- $214,125 --- $214,125
Revenue A --- $410,472 --- $410,472
Prepayment A-1 --- $22,923 --- $22,923
Prepayment A-2 --- $4,822 --- $4,822

TOTAL ASSETS $1,229,615 $652,342 $698,603 $2,580,560

LIABILITIES:
Accounts Payable $91,815 --- $3,275 $95,090
Due to Other Funds $150,000 --- $65,009 $215,009
Deposits-Room Rentals $7,225 --- --- $7,225

TOTAL LIABILITIES $249,040 $0 $68,284 $317,324

FUND BALANCES:
Restricted:

Debt Service --- $652,342 --- $652,342
Assigned:

Capital Reserve --- --- $630,319 $630,319
Assigned $118,295 --- --- $118,295
Unassigned $862,279 --- --- $862,279

TOTAL FUND BALANCES $980,575 $652,342 $630,319 $2,263,235

TOTAL  LIABILITIES & FUND BALANCES $1,229,615 $652,342 $698,603 $2,580,560
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended January 31, 20222
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/22 THRU 01/31/22 VARIANCE

REVENUES:
 
Interest Income $1,000 $333 $102 ($232)
Capital Reserve-Transfer In FY 22 $349,813 $349,813 $349,813 ($0)

    
TOTAL REVENUES $350,813 $350,147 $349,915 ($232)

EXPENDITURES:

Capital Projects:
Golf Course Reserves $25,000 $8,333 $0 $8,333
Exercise Equipment - Cardio $10,000 $3,333 $0 $3,333
Security Golf Carts $7,650 $7,650 $13,013 ($5,363)
Enclose Activities Desk $26,000 $8,667 $0 $8,667
Lake Ashton Blvd. Landscape Refurbishment $28,250 $9,417 $0 $9,417
Pavement Management $90,000 $30,000 $7,538 $22,463
Replace Restaurant Awning $38,250 $12,750 $0 $12,750
Restaurant Dining Room Redesign $10,000 $3,333 $0 $3,333
Restaurant Kitchen Redesign $10,000 $3,333 $0 $3,333
Restaurant Equipment $15,000 $5,000 $0 $5,000
Stormwater Management $25,000 $8,333 $0 $8,333
HVAC $25,000 $8,333 $0 $8,333

Other Current Charges $650 $217 $194 $23

TOTAL EXPENDITURES $310,800 $108,700 $20,744 $87,956

Excess (deficiency) of revenues
over (under) expenditures $40,013 $241,447 $329,171 $87,724

OTHER FINANCING SOURCES/(USES)

Interfund Transfer In/(Out)-Restaurant (FY21) $0 $0 ($8,193) ($8,193)
Interfund Transfer In/(Out)-Restaurant (FY22) ($110,356) ($36,785) ($52,657) ($15,871)

TOTAL OTHER FINANCING SOURCES/(USES) ($110,356) ($36,785) ($60,850) ($24,064)

Net change in fund balance ($70,343) $204,661 $268,321 $63,660

FUND BALANCE - Beginning $406,391 $361,998
 

FUND BALANCE - Ending $336,048 $630,319
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended January 31, 20224
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/22 THRU 01/31/22 VARIANCE

REVENUES:
 
Special Assessments - Levy (1) $1,789,053 $1,700,593 $1,700,593 $0
Rental Income $40,000 $13,333 $8,750 ($4,583)
Special Events Revenue $130,000 $130,000 $133,074 $3,074
Newsletter Ad Revenue $80,000 $26,667 $37,837 $11,170
Interest Income $1,000 $333 $45 ($289)
Miscellaneous Income $5,000 $1,667 $3,977 $2,310

   
TOTAL REVENUES $2,045,053 $1,872,593 $1,884,275 $11,682

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees $4,000 $1,333 $1,025 $308
FICA Expense $306 $102 $78 $24
Engineering $60,000 $20,000 $13,035 $6,965
Arbitrage $600 $200 $0 $200
Dissemination $1,000 $333 $333 $0
Dissemination-Amort Schedules $0 $0 $350 ($350)
Attorney $30,000 $10,000 $8,762 $1,238
Annual Audit $3,750 $1,250 $0 $1,250
Trustee Fees $4,310 $1,437 $0 $1,437
Management Fees $60,236 $20,079 $20,079 $0
Computer Time $1,000 $333 $333 $0
Postage $2,500 $833 $979 ($146)
Printing & Binding $1,000 $333 $65 $269
Newsletter Printing $35,000 $11,667 $16,856 ($5,189)
Rentals & Leases $5,500 $1,833 $734 $1,100
Insurance $48,639 $48,639 $50,686 ($2,047)
Legal Advertising $1,500 $500 $394 $106
Other Current Charges $1,250 $417 $536 ($119)
Property Taxes $13,500 $4,500 $0 $4,500
Office Supplies $125 $42 $78 ($36)
Dues, Licenses & Subscriptions $175 $175 $175 $0

TOTAL ADMINISTRATIVE $274,391 $124,006 $114,498 $9,508
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended January 31, 20224
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/22 THRU 01/31/22 VARIANCE
Field:
Field Management Services $362,786 $120,929 $117,316 $3,613
Gate/Patrol/Pool Officers $260,614 $86,871 $89,287 ($2,416)
Pest Control $4,690 $1,563 $1,365 $198
Security/Fire Alarm/Gate Repairs $7,500 $2,500 $1,470 $1,031
Telephone/Internet $13,600 $4,533 $4,367 $167
Electric $216,000 $72,000 $71,709 $291
Water $20,000 $6,667 $4,464 $2,202
Gas-Pool $20,500 $6,833 $14,178 ($7,345)
Gas-Restaurant $15,000 $5,000 $6,156 ($1,156)
Refuse $14,000 $4,667 $5,870 ($1,203)
Repairs & Maintenance-Clubhouse $57,600 $19,200 $15,625 $3,575
Repairs & Maintenance-Fitness Center $3,000 $1,000 $236 $764
Repairs & Maintenance-Restaurant $17,400 $5,800 $6,096 ($296)
Repairs & Maintenance-Bowling Lanes $17,000 $5,667 $4,362 $1,304
Furniture, Fixtures,Equipment $15,000 $5,000 $300 $4,700
Repairs & Maintenance-Cart path & Bridges $7,000 $2,333 $0 $2,333
Repairs & Maintenance-Golf Cart $5,400 $1,800 $4,190 ($2,390)
Repairs & Maintenance-Pool $20,000 $6,667 $4,899 $1,768
Landscape Maintenance $194,514 $64,838 $64,840 ($2)
Plant Replacement $7,000 $2,333 $0 $2,333
Irrigation Repairs $3,500 $1,167 $649 $518
Lake Maintenance $46,740 $15,580 $15,580 $0
Wetland Mitigation and Maintenance $34,800 $11,600 $0 $11,600
Permits/Inspections $1,500 $500 $580 ($80)
Office Supplies/Printing/Binding $6,000 $2,000 $1,927 $73
Operating Supplies $23,000 $7,667 $8,250 ($584)
Credit Card Processing Fees $4,000 $1,333 $2,600 ($1,266)
Dues & Subscriptions $9,000 $3,000 $1,770 $1,230
Decorations $2,000 $667 $0 $667
Special Events $130,000 $43,333 $51,818 ($8,485)

TOTAL FIELD $1,539,144 $513,048 $499,904 $13,144

TOTAL EXPENDITURES $1,813,535 $637,054 $614,403 $22,652

Excess (deficiency) of revenues
over (under) expenditures $231,518 $1,235,539 $1,269,872 $34,333

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out ($349,813) ($349,813) ($349,813) $0

TOTAL OTHER FINANCING SOURCES/(USES) ($349,813) ($349,813) ($349,813) $0

Net change in fund balance ($118,295) $885,726 $920,059 $34,333

FUND BALANCE - Beginning $118,295 $60,516
 

FUND BALANCE - Ending $0 $980,575

(1) Assessments are shown net of Discounts and Collection Fees.
(2) See page 4 for breakdown of restaurant revenues and expenses.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2015
DEBT SERVICE FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended January 31, 2022

ADOPTED PRORATED ACTUAL
DESCRIPTION BUDGET THRU 01/31/22 THRU 01/31/22 VARIANCE

REVENUES:
 
Interest Income $500 $167 $5 ($161)
Assessments - Levy $435,837 $409,575 $409,575 $0
Assessments - Prepayments A-1 $0 $0 $5,535 $5,535

TOTAL REVENUES $436,337 $409,742 $415,115 $5,374

EXPENDITURES:

Series 2015A-1
Interest - 11/01 $81,625 $0 $80,375 ($80,375)
Interest - 5/01 $81,625 $0 $0 $0
Principal - 5/01 $230,000 $0 $0 $0
Special Call - 11/01 $0 $0 $60,000 ($60,000)

Series 2015A-2
Interest - 11/01 $12,250 $0 $12,125 ($12,125)
Interest - 5/01 $12,250 $0 $0 $0
Principal - 5/01 $20,000 $0 $0 $0
Special Call - 11/01 $0 $0 $10,000 ($10,000)

TOTAL EXPENDITURES $437,750 $0 $162,500 ($162,500)

Excess (deficiency) of revenues
over (under) expenditures ($1,413) $409,742 $252,615 ($157,126)

Net change in fund balance ($1,413) $409,742 $252,615 ($157,126)

FUND BALANCE - Beginning $156,320 $399,727

FUND BALANCE - Ending $154,908 $652,342
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2022

Series 2015-1, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $715,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/32 $2,500,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2021 $3,215,000.00
November 1, 2021  (Special Call) ($60,000.00)

Current Bonds Outstanding $3,155,000.00

Series 2015-2, Special Assessment Bonds

Interest Rate: 5.000%
Maturity Date: 5/1/25 $50,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2021 $485,000.00
November 1, 2021  (Special Call) ($10,000.00)

Current Bonds Outstanding $475,000.00

Total Current Bonds Outstanding $3,630,000.00
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2021 2021 2021 2022 2022 2022 2022 2022 2022 2021 2021 2021

Revenues    

 

Maintenance Assessments $0 $1,335,842 $314,768 $49,984 $0 $0 $0 $0 $0 $0 $0 $0 $1,700,593

Rental Income $500 $900 $0 $7,350 $0 $0 $0 $0 $0 $0 $0 $0 $8,750

Special Events Revenue $86,234 $25,361 $7,528 $13,951 $0 $0 $0 $0 $0 $0 $0 $0 $133,074

Newsletter Ad Revenue $15,031 $8,726 $10,085 $3,996 $0 $0 $0 $0 $0 $0 $0 $0 $37,837

Interest Income $1 $0 $0 $43 $0 $0 $0 $0 $0 $0 $0 $0 $45

Miscellaneous Income $1,397 $836 $467 $1,277 $0 $0 $0 $0 $0 $0 $0 $0 $3,977

Total Revenues $103,163 $1,371,664 $332,848 $76,601 $0 $0 $0 $0 $0 $0 $0 $0 $1,884,275

ADMINISTRATIVE:

Supervisor Fees $450 $225 $175 $175 $0 $0 $0 $0 $0 $0 $0 $0 $1,025

FICA Expense $34 $17 $13 $13 $0 $0 $0 $0 $0 $0 $0 $0 $78

Engineering $1,994 $2,847 $1,314 $6,880 $0 $0 $0 $0 $0 $0 $0 $0 $13,035

Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dissemination $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $333

Dissemination-Amort Schedules $350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350

Attorney $3,567 $2,688 $399 $2,108 $0 $0 $0 $0 $0 $0 $0 $0 $8,762

Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management Fees $5,020 $5,020 $5,020 $5,020 $0 $0 $0 $0 $0 $0 $0 $0 $20,079

Computer Time $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $333

Postage $75 $324 $214 $366 $0 $0 $0 $0 $0 $0 $0 $0 $979

Printing & Binding $10 $20 $12 $23 $0 $0 $0 $0 $0 $0 $0 $0 $65

Newsletter Printing $3,903 $4,035 $4,459 $4,459 $0 $0 $0 $0 $0 $0 $0 $0 $16,856

Rentals & Leases $163 $163 $163 $246 $0 $0 $0 $0 $0 $0 $0 $0 $734

Insurance $50,686 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,686

Legal Advertising $394 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $394

Other Current Charges $137 $252 $100 $48 $0 $0 $0 $0 $0 $0 $0 $0 $536

Property Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Office Supplies $3 $3 $3 $70 $0 $0 $0 $0 $0 $0 $0 $0 $78

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $67,127 $15,759 $12,038 $19,575 $0 $0 $0 $0 $0 $0 $0 $0 $114,498

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2022
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OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTAL

2021 2021 2021 2022 2022 2022 2022 2022 2022 2021 2021 2021

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2022

Field:

Field Management Services $32,536 $28,149 $28,277 $28,354 $0 $0 $0 $0 $0 $0 $0 $0 $117,316

Gate/Patrol/Pool Officers $18,292 $18,411 $27,104 $25,480 $0 $0 $0 $0 $0 $0 $0 $0 $89,287

Pest Control $305 $450 $305 $305 $0 $0 $0 $0 $0 $0 $0 $0 $1,365

Security/Fire Alarm/Gate Repairs $0 $940 $530 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,470

Telephone/Internet $1,093 $1,090 $1,090 $1,093 $0 $0 $0 $0 $0 $0 $0 $0 $4,367

Electric $17,409 $17,180 $17,947 $19,174 $0 $0 $0 $0 $0 $0 $0 $0 $71,709

Water $941 $1,115 $1,137 $1,271 $0 $0 $0 $0 $0 $0 $0 $0 $4,464

Gas-Pool $1,862 $4,190 $2,852 $5,274 $0 $0 $0 $0 $0 $0 $0 $0 $14,178

Gas-Restaurant $2,283 $1,578 $930 $1,364 $0 $0 $0 $0 $0 $0 $0 $0 $6,156

Refuse $1,213 $1,275 $2,517 $864 $0 $0 $0 $0 $0 $0 $0 $0 $5,870

Repairs & Maintenance-Clubhouse $1,318 $9,642 $2,511 $2,154 $0 $0 $0 $0 $0 $0 $0 $0 $15,625

Repairs & Maintenance-Fitness Center $0 $0 $0 $236 $0 $0 $0 $0 $0 $0 $0 $0 $236

Repairs & Maintenance-Restaurant $1,816 $2,463 $1,295 $523 $0 $0 $0 $0 $0 $0 $0 $0 $6,096

Repairs & Maintenance-Bowling Lanes $0 $3,098 $1,264 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,362

Furniture, Fixtures,Equipment $0 $0 $0 $300 $0 $0 $0 $0 $0 $0 $0 $0 $300

Repairs & Maintenance-Cart path & Bridges $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Repairs & Maintenance-Golf Cart $3,440 $300 $300 $150 $0 $0 $0 $0 $0 $0 $0 $0 $4,190

Repairs & Maintenance-Pool $1,161 $1,150 $1,275 $1,313 $0 $0 $0 $0 $0 $0 $0 $0 $4,899

Landscape Maintenance $15,442 $15,442 $15,442 $18,515 $0 $0 $0 $0 $0 $0 $0 $0 $64,840

Plant Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Irrigation Repairs $0 $649 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $649

Lake Maintenance $3,895 $3,895 $3,895 $3,895 $0 $0 $0 $0 $0 $0 $0 $0 $15,580

Wetland Mitigation and Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Permits/Inspections $0 $0 $580 $0 $0 $0 $0 $0 $0 $0 $0 $0 $580

Office Supplies/Printing/Binding $271 $155 $1,135 $367 $0 $0 $0 $0 $0 $0 $0 $0 $1,927

Operating Supplies $2,929 $2,286 $1,841 $1,195 $0 $0 $0 $0 $0 $0 $0 $0 $8,250

Credit Card Processing Fees $190 $1,565 $508 $336 $0 $0 $0 $0 $0 $0 $0 $0 $2,600

Dues & Subscriptions $165 $150 $43 $1,412 $0 $0 $0 $0 $0 $0 $0 $0 $1,770

Decorations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Special Events $20,234 $3,033 $7,036 $21,516 $0 $0 $0 $0 $0 $0 $0 $0 $51,818

TOTAL FIELD $126,795 $118,205 $119,813 $135,091 $0 $0 $0 $0 $0 $0 $0 $0 $499,904

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out $0 $0 $0 ($349,813) $0 $0 $0 $0 $0 $0 $0 $0 ($349,813)

TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 $0 ($349,813) $0 $0 $0 $0 $0 $0 $0 $0 ($349,813)

Excess Revenues (Expenditures) ($90,759) $1,237,700 $200,996 ($427,879) $0 $0 $0 $0 $0 $0 $0 $0 $920,059
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LAKE ASHTON
STATEMENT OF NET POSITION

PROPRIETARY FUND
January 31, 2022

BUSINESS-TYPE
ACTIVITY

ENTERPRISE FUND
RESTAURANT

ASSETS
CURRENT ASSETS

ACCOUNTS RECEIVABLE ---
INVENTORY $27,121
PREPAID EXPENSE ---

TOTAL ASSETS $27,121

LIABILITIES
CURRENT LIABILITIES

$0
$0

ACCOUNTS PAYABLE 
DUE TO GENERAL FUND 

TOTAL LIABILITIES $0

NET POSITION
UNRESTRICTED $27,121

TOTAL NET POSITION $27,121



Page 10

ADOPTED
BUDGET Oct-21 Nov-21 Dec-21 Jan-22 TOTAL

SALES CREDIT
RETAIL SALES 865,535$         44,681$   46,555$        48,849$        41,168$        181,254$       
CATERING-INSIDE 118,400$         4,486$     250$             9,446$          12,444$        26,626$         
CATERING-OUTSIDE -$                 1,290$     6,535$          -$              -$              7,825$           
OTHER CATERING SALES -$                 -$        -$              -$              -$              -$               
CONTRIBUTION (METZ) -$                 -$        -$              -$              -$              -$               
TOTAL 983,935$         50,457$   53,341$        58,295$        53,612$        215,705$       

PURCHASES:
DRY GROCERY 369,580$         2,270$     2,492$          (7,375)$         3,290$          678$              
BAKERY -$                 -$        -$              -$              -$              -$               
DAIRY -$                 1,069$     1,282$          1,585$          1,480$          5,416$           
PRODUCE -$                 1,406$     1,834$          1,891$          2,091$          7,221$           
GROCERY-REFRIGERATED/FROZEN -$                 2,598$     3,401$          4,582$          2,658$          13,239$         
MEAT-PORK/BEEF -$                 4,068$     3,666$          5,952$          4,600$          18,287$         
POULTRY -$                 1,366$     2,194$          1,741$          994$             6,295$           
SEAFOOD -$                 1,298$     1,664$          1,636$          1,241$          5,839$           
BEVERAGES -$                 1,667$     581$             3,472$          2,280$          8,000$           
MISC. COST -$                 2,147$     3,488$          2,826$          2,188$          10,649$         
TOTAL 369,580$         17,888$   20,602$        16,311$        20,823$        75,624$         

OTHER OPERATING EXPENSES
TELEPHONE/UTILITIES 94,229$           65$          (48)$              65$               -$              82$                
MENUS -$                 -$        -$              -$              -$              -$               
LAUNDRY -$                 -$        83$               676$             757$             1,516$           
OFFICE SUPPLIES -$                 -$        -$              -$              182$             182$              
UNIFORMS -$                 81$          -$              -$              -$              81$                
EQUIPMENT/SUPPLIES -$                 160$        (14)$              203$             95$               444$              
JANITORIAL/HAZARDOUS -$                 489$        437$             731$             606$             2,262$           
DISPOSABLES -$                 1,506$     1,363$          1,524$          1,160$          5,553$           
REPAIRS -$                 -$        -$              -$              -$              -$               
AUTO EXPENSE -$                 -$        -$              -$              -$              -$               
SERVICE CONTRACTS -$                 139$        27$               112$             187$             466$              
CONTRIBUTIONS -$                 -$        -$              -$              (900)$            (900)$             
ENTERTAINMENT -$                 1,300$     -$              4,400$          900$             6,600$           
EQUIPMENT RENTAL -$                 -$        -$              -$              -$              -$               
EMPLOYEE RECRUITMENT -$                 34$          -$              -$              50$               84$                
MISC. EXPENSE -$                 62$          423$             180$             -$              665$              
POSTAGE -$                 -$        -$              -$              -$              -$               
DUES/SUBSCRIPTIONS -$                 -$        -$              -$              -$              -$               
CREDIT CARD FEES -$                 1,110$     1,587$          1,546$          1,247$          5,489$           
OVER/SHORT -$                 (115)$      -$              243$             1,490$          1,618$           
REFUSE/PEST CONTROL -$                 -$        -$              -$              -$              -$               
MARKETING/ADVERTISING -$                 -$        -$              -$              222$             222$              
TECHNOLOGY EXPENSE -$                 248$        182$             215$             215$             861$              
LICENSES -$                 58$          -$              -$              -$              58$                
TOTAL 94,229$           5,136$     4,037$          9,895$          6,212$          25,280$         

LABOR:
MANAGEMENT PAYROLL & BENEFITS 658,053$         12,850$   12,850$        14,313$        6,350$          46,362$         
BASE PAYROLL (HOURLY) -$                 18,938$   18,914$        19,412$        18,593$        75,857$         
BASE TAXES/FRINGES -$                 5,303$     5,296$          5,435$          5,206$          21,240$         
CONTRACT LABOR (OTHER) -$                 -$        1,710$          1,603$          3,841$          7,154$           
TOTAL 658,053$         37,091$   38,770$        40,763$        33,989$        150,613$       

FEES, INVESTMENTS & ADJUSTMENTS
MANAGEMENT/ADMINISTRATIVE COSTS 66,658$           5,833$     5,833$          5,833$          5,833$          23,333$         
SERVICE CONTRACT -$                 -$              -$              -$              -$               
GENERAL LIABILITY INSURANCE -$                 409$        429$             451$             415$             1,704$           
DEPRECIATION/AMORTIZATION -$                 -$              -$              -$              -$               
TOTAL 66,658$           6,242$     6,263$          6,285$          6,248$          25,037$         

EXCESS REVENUES (EXPENDITURES) (110,356)$        (15,900)$ (16,331)$       (14,959)$       (13,659)$       (60,850)$        

OTHER FINANCING SOURCES 110,356$         15,900$   16,331$        14,959$        13,659$        60,850$         

NET CHANGE -$                 -$        -$              -$              -$              -$               

FUND BALANCE - BEGINNING 27,121.07$    

FUND BALANCE - ENDING 27,121.07$    

LAKE ASHTON CDD
RESTAURANT OPERATIONS - FY 2022
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

Date Check Numbers Amount

General Fund

2/14/22 7990-8001 $27,847.03

2/22/22 8002-8016 $94,831.86

2/24/22 8017 $650.00

3/2/22 8018-8029 $29,767.46

3/4/22 8030-8033 $3,767.25

General Fund Total $156,863.60

March 21, 2022



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/22 PAGE   1
*** CHECK NOS. 007990-050000 LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 2/14/22 00085 1/21/22 1159639  202201 320-57200-54520 * 325.00
INSTALL MIX VALUE

A.D. BAYNARD PLUMBING, INC. 325.00 007990
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/14/22 00522 2/08/22 31327013 202202 320-57200-43201 * 258.16

PROPANE-RESTAURANT
2/08/22 31327013 202202 320-57200-43200 * 1,057.53

POOL HEAT
AMERIGAS 1,315.69 007991

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/14/22 00057 1/31/22 200090 202201 320-53800-46800 * 3,895.00

SVCS 01/2022
APPLIED AQUATIC MANAGEMENT, INC. 3,895.00 007992

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/14/22 00700 2/07/22 02072022 202202 300-22000-10000 * 1,000.00

DAMAGE DEPOSIT
2/07/22 02072022 202202 320-57200-54500 * 79.80-

EXTRA TIME CLEANING
MARICEL BAKER 920.20 007993

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/14/22 00695 1/31/22 57949601 202202 320-57200-41000 * 1,042.43

SVCS 02/2022
CHARTER COMMUNICATIONS 1,042.43 007994

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/14/22 00634 2/11/22 02112022 202202 300-22000-10000 * 1,000.00

DAMAGE DEPOSIT
CITY OF LAKE WALES 1,000.00 007995

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/14/22 00003 2/08/22 76538644 202201 310-51300-42000 * 27.83

DELIVERIES THRU 01/27/22
FEDEX 27.83 007996

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/14/22 00663 1/12/22 20771221 202112 330-57200-52000 * 16,310.78

DEC 2021 REST. OPERATIONS
1/12/22 20771221 202112 330-57200-52004 * 9,895.30

DEC 2021 REST. OPERATIONS
1/12/22 20771221 202112 330-57200-12000 * 14,312.53

DEC 2021 REST. OPERATIONS
1/12/22 20771221 202112 330-57200-12100 * 19,412.14

DEC 2021 REST. OPERATIONS
1/12/22 20771221 202112 330-57200-21000 * 5,435.40

DEC 2021 REST. OPERATIONS
1/12/22 20771221 202112 330-57200-12200 * 1,602.89

DEC 2021 REST. OPERATIONS
1/12/22 20771221 202112 300-34900-10000 * 48,849.21-

DEC 2021 REST. OPERATIONS

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/22          PAGE   2
*** CHECK NOS. 007990-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

1/12/22 20771221 202112 300-34900-10001                                     *            9,445.51-
DEC 2021 REST. OPERATIONS

1/12/22 20771221 202112 330-57200-34000                                     *            5,833.34
DEC 2021 REST. OPERATIONS

1/12/22 20771221 202112 330-57200-45000                                     *              451.37
DEC 2021 REST. OPERATIONS

METZ CULINARY MANAGEMENT                                       14,959.03 007997
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/14/22 00665 2/08/22 1424     202202 320-57200-54500                                     *              189.80

SVCS 02/06/22
OCS COMMERICAL CLEANING SVCS INC                                  189.80 007998

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/14/22 00687 2/01/22 25277378 202202 320-57200-52000                                     *              463.84

SUPPLIES
RESTOCKIT.COM                                                     463.84 007999

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/14/22 00471 2/09/22 8-022022 202202 320-57200-54500                                     *              200.00

HOLIDAY TREE-LOBBY
THE WILD HARE FLOWERS AND EVENTS                                  200.00 008000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/14/22 00664 2/03/22 1561-012 202201 320-57200-52000                                     *            3,508.21

PURCHASES 01/2022
WELLS FARGO                                                     3,508.21 008001

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/22 00522 2/12/22 31328709 202202 320-57200-43201                                     *              285.18

PROPANE-RESTAURANT
2/12/22 31328709 202202 320-57200-43200                                     *            1,311.86

POOL HEAT
AMERIGAS                                                        1,597.04 008002

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/22 00075 2/03/22 225664   202202 320-57200-54506                                     *              250.00

SVCS 02/2022
ARTS GOLF CARS, INC.                                              250.00 008003

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/22 00673 2/08/22 13017129 202202 320-57200-52000                                     *               46.74

SUPPLIES
2/15/22 13017321 202202 320-57200-52000                                     *               46.74

SUPPLIES
AUS CENTRAL LOCKBOX                                                93.48 008004

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/22 00678 10/31/21 4157581  202110 310-51300-48000                                     *               77.28

LEGAL AD # 6345156
10/31/21 4157581  202110 310-51300-48000                                     *              104.16

LEGAL AD # 6345211
10/31/21 4157581  202110 310-51300-48000                                     *               84.00

LEGAL AD # 6345244

LAKA LAKE ASHTON    SHENNING  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/22 PAGE   3
*** CHECK NOS. 007990-050000 LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

10/31/21 4157581  202110 310-51300-48000 * 128.80
LEGAL AD # 6345264

CA FLORIDA HOLDINGS LLC 394.24 008005
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00621 2/15/22 911840 202202 320-57200-54501 * 305.00

SVCS 02/22
COUNTRY BOY PEST CONTROL 305.00 008006

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00003 2/15/22 76622868 202202 310-51300-42000 * 26.30

DELIVERIES THRU 02/11/22
FEDEX 26.30 008007

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00215 2/21/22 439 202202 320-57200-34000 * 28,616.71

FACILITY MGMT-02/22
GMS-CENTRAL FLORIDA, LLC 28,616.71 008008

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/22 00463 12/29/21 INV67417 202112 320-57200-52000 * 182.05

SUPPLIES
12/30/21 INV67425 202112 320-57200-52000 * 44.99

SUPPLIES
IDWHOLESALER 227.04 008009

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00429 2/22/22 02222022 202202 300-20700-10200 * 8,331.51

TXFER OF TAX RECEIPTS
2/22/22 02222022 202202 300-20700-10200 * 1,016.00

TXFER OF TAX RECEIPTS
LAKE ASHTON CDD 9,347.51 008010

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00164 2/18/22 03385 202201 310-51300-31500 * 2,108.25

SVCS 01/2022
LATHAM, LUNA, EDEN & BEAUDINE,LLP 2,108.25 008011

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00665 2/13/22 1434 202202 320-57200-54500 * 388.70

SVCS 02/22
OCS COMMERICAL CLEANING SVCS INC 388.70 008012

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00538 2/11/22 10078 202202 320-57200-54506 * 172.50

MAINT 02/22
PERFORMAMCE PLUS CARTS 172.50 008013

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00631 2/07/22 1916525  202201 310-51300-31100 * 6,880.12

SVCS 01/2022
RAYL ENGINEERING & SURVEYING, LLC 6,880.12 008014

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
2/22/22 00696 1/31/22 10693774 202201 320-57200-34501 * 25,480.28

SVCS 01/01-01/06/2022
SECURITAS SECURITY SERVICES USA,INC 25,480.28 008015

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/22          PAGE   4
*** CHECK NOS. 007990-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/22/22 00061 2/14/22 022022   202202 320-57200-43000                                     *           18,944.69
SVCS 02/2022

TECO                                                           18,944.69 008016
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/22 00583 2/24/22 03012022 202203 320-57200-49400                                     *              650.00

ENTERTAINMENT-MARDI GRAS
DUKE BURR                                                         650.00 008017

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/22 00522 2/19/22 31331409 202202 320-57200-43201                                     *              228.52

PROPANE-RESTAURANT
2/19/22 31331409 202202 320-57200-43200                                     *              372.83

POOL HEAT
AMERIGAS                                                          601.35 008018

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/22 00673 7/13/21 13011281 202107 320-57200-52000                                     *               34.03

SUPPLIES
7/27/21 13011674 202107 320-57200-52000                                     *               34.03

SUPPLIES
8/24/21 13012457 202108 320-57200-52000                                     *               34.03

SUPPLIES
AUS CENTRAL LOCKBOX                                               102.09 008019

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/22 00055 2/15/22 20735-02 202202 320-57200-43100                                     *              850.15

SVCS 02/22
2/15/22 22109-02 202202 320-57200-43100                                     *               68.66

SVCS 02/22
2/15/22 37767-02 202202 320-57200-43100                                     *              237.93

SVCS 02/22
CITY OF LAKE WALES-UTILITIES DEPT                               1,156.74 008020

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/22 00036 3/01/22 206      202203 310-51300-34000                                     *            5,019.67

MGMT FEES 02/22
3/01/22 206      202203 310-51300-35100                                     *               83.33

COMPUTER TIME
3/01/22 206      202203 310-51300-31300                                     *               83.33

DISSEMINATION AGT SVCS
3/01/22 206      202203 310-51300-42000                                     *               29.15

POSTAGE AND DELIVERY
3/01/22 206      202203 320-57200-52000                                     *               64.20

ACTION SIGNS&ADVERTISING
GMS - SO FLORIDA, LLC                                           5,279.68 008021

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/22 00067 2/16/22 216874   202202 320-57200-34500                                     *              179.50

SVCS 02/22
THE HARTLINE ALARM COMPANY, INC.                                  179.50 008022

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LAKA LAKE ASHTON    SHENNING  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/22 PAGE   5
*** CHECK NOS. 007990-050000 LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 3/02/22 00059 2/02/22 32647    202203 320-57200-45300 * 1,313.00
SVCS 03/22

HEARTLAND COMMERCIAL POOL SERVICES 1,313.00 008023
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
3/02/22 00098 2/04/22 1285-022 202202 320-57200-54500 * 267.91

SUPPLIES
2/04/22 1285-022 202202 320-57200-52000 * 616.36

SUPPLIES
HOME DEPOT CREDIT SERVICES 884.27 008024

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
3/02/22 00504 2/15/22 102052 202202 320-57200-54500 * 3,308.35

REPAIRS-02/22
KINCAID ELECTRICAL SERVICES 3,308.35 008025

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
3/02/22 00663 2/14/22 20770122 202202 330-57200-52000 * 20,822.51

FOOD
2/14/22 20770122 202202 330-57200-52004 * 6,212.04

OTHER OPERATING EXPENSES
2/14/22 20770122 202202 330-57200-12000 * 6,349.81

MGMT PAYROLL & BENEFITS
2/14/22 20770122 202202 330-57200-12100 * 18,592.83

BASE PAYROLL(HOURLY)
2/14/22 20770122 202202 330-57200-21000 * 5,205.99

BASE TAXES/FRINGES
2/14/22 20770122 202202 330-57200-12200 * 3,840.50

CONTRACT LABOR
2/14/22 20770122 202202 330-57200-34000 * 5,833.32

MGMT/ADMIN COSTS
2/14/22 20770122 202202 330-57200-45000 * 414.51

GENERAL LIABILITY INS
2/14/22 20770122 202202 300-34700-10000 * 41,168.11-

CATERING
2/14/22 20770122 202202 300-34700-10001 * 12,444.07-

HOUSE ACCOUNTS
2/14/22 20770122 202202 330-57200-52000 V 20,822.51-

FOOD
2/14/22 20770122 202202 330-57200-52004 V 6,212.04-

OTHER OPERATING EXPENSES
2/14/22 20770122 202202 330-57200-12000 V 6,349.81-

MGMT PAYROLL & BENEFITS
2/14/22 20770122 202202 330-57200-12100 V 18,592.83-

BASE PAYROLL(HOURLY)
2/14/22 20770122 202202 330-57200-21000 V 5,205.99-

BASE TAXES/FRINGES
2/14/22 20770122 202202 330-57200-12200 V 3,840.50-

CONTRACT LABOR

LAKA LAKE ASHTON    SHENNING  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/22 PAGE   6
*** CHECK NOS. 007990-050000 LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

2/14/22 20770122 202202 330-57200-34000 V 5,833.32-
MGMT/ADMIN COSTS

2/14/22 20770122 202202 330-57200-45000 V 414.51-
GENERAL LIABILITY INS

2/14/22 20770122 202202 300-34700-10000 V 41,168.11
CATERING

2/14/22 20770122 202202 300-34700-10001 V 12,444.07
HOUSE ACCOUNTS

2/14/22 20770122 202201 330-57200-52000 * 20,822.51
FOOD

2/14/22 20770122 202201 330-57200-52004 * 6,212.04
OTHER OPERATING EXPENSES

2/14/22 20770122 202201 330-57200-12000 * 6,349.81
MGMT PAYROLL & BENEFITS

2/14/22 20770122 202201 330-57200-12100 * 18,592.83
BASE PAYROLL(HOURLY)

2/14/22 20770122 202201 330-57200-21000 * 5,205.99
BASE TAXES/FRINGES

2/14/22 20770122 202201 330-57200-12200 * 3,840.50
CONTRACT LABOR

2/14/22 20770122 202201 330-57200-34000 * 5,833.32
MGMT/ADMIN COSTS

2/14/22 20770122 202201 330-57200-45000 * 414.51
GENERAL LIABILITY INS

2/14/22 20770122 202201 300-34700-10000 * 41,168.11-
CATERING

2/14/22 20770122 202201 300-34700-10001 * 12,444.07-
HOUSE ACCOUNTS

2/14/22 20770122 202201 300-13100-10000 * 13,659.33
HOUSE ACCOUNTS

2/14/22 20770122 202201 600-58100-10000 * 13,659.33
HOUSE ACCOUNTS

2/14/22 20770122 202201 600-20700-10000 * 13,659.33-
HOUSE ACCOUNTS

2/14/22 20770122 202201 300-38100-10000 * 13,659.33-
HOUSE ACCOUNTS

METZ CULINARY MANAGEMENT 13,659.33 008026
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
3/02/22 00231 2/17/22 194135 202202 320-57200-52000 * 22.50

NAME BADGE
THE TROPHY SHOP 22.50 008027

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
3/02/22 00430 2/04/22 50188495 202202 310-51300-42502 * 162.50

COPIER LEASE
WELLS FARGO VENDOR FINANCIAL SVCS 162.50 008028

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/04/22          PAGE   7
*** CHECK NOS. 007990-050000                      LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/02/22 00587 2/13/22 21041    202111 320-57200-54530                                     *            3,098.15
MONITORING-11/21

XS BOWLING SERVICE LLC                                          3,098.15 008029
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00003 10/26/21 96109401 202110 310-51300-42000                                     *                7.25

DELIVERIES 10/21
FEDEX                                                               7.25 008030

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00688 3/02/22 03022022 202203 320-57200-49400                                     *            3,000.00

ENTERTAINMENT-JOHNNY WILD
JOHNNY WILD PRODUCTIONS LLC                                     3,000.00 008031

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00701 3/01/22 02262022 202202 320-57200-34503                                     *              380.00

SECURITY EVENT-02/26/22
ALVIN MAULTSBY                                                    380.00 008032

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/04/22 00616 3/01/22 02262022 202202 320-57200-34503                                     *              380.00

SECURITY-EVENT 02/26/22
IVELISSE RODRIGUEZ                                                380.00 008033

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                156,863.60

TOTAL FOR REGISTER              156,863.60

LAKA LAKE ASHTON    SHENNING  



Lake Ashton CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2022
80.47% 17.40% 2.12%

$1,917,806.00 $414,785.26 $50,581.88 $465,367.14
O&M Debt .36300.10100 2015-1 2015-2

Date Collection O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount General Fund Debt Svc Fund Debt Svc Fund Debt Total
Received Period Receipts Receipts Penalties Penalties Paid Received 100.00% 89.131% 10.869% 100%

11/18/21 10/01/21-10/31/21 1,969.00$        -$              78.76$                    -$                      37.80$                1,852.44$        1,852.44$               -$                      -$                  -$                        
11/19/21 11/01/21-11/07/21 63,008.00$      10,541.24$   2,520.39$               421.65$                 1,412.14$           69,195.06$      59,351.22$             8,773.89$             1,069.95$         9,843.84$               
11/24/21 11/01/21-11/07/21 26,078.89$      6,577.39$     1,369.19$               345.32$                 618.84$              30,322.93$      24,211.71$             5,446.98$             664.24$            6,111.23$               
11/30/21 11/08/21-11/14/21 175,241.00$    32,200.16$   7,009.66$               1,287.96$              3,982.87$           195,160.67$    165,026.21$           26,859.07$           3,275.39$         30,134.46$             
12/14/21 11/15/21-11/23/21 531,630.00$    119,568.69$ 21,265.57$             4,782.63$              12,503.01$         612,647.48$    500,302.91$           100,133.57$         12,211.00$       112,344.57$           
12/17/21 11/24/21-11/30/21 622,204.00$    168,589.22$ 24,888.57$             6,743.38$              15,183.23$         743,978.04$    585,097.06$           141,611.82$         17,269.16$       158,880.98$           
12/31/21 12/01/21-12/15/21 334,325.09$    84,118.85$   13,086.36$             3,312.40$              8,040.90$           394,004.28$    314,767.99$           70,623.90$           8,612.38$         79,236.29$             
01/18/22 12/16/21-12/31/21 52,677.46$      13,717.63$   1,658.93$               442.96$                 1,285.86$           63,007.34$      49,983.76$             11,608.01$           1,415.56$         13,023.58$             

1,807,133.44$ 435,313.18$ 71,877.43$             17,336.30$            43,064.66$         2,110,168.23$ 1,700,593.29$        365,057.25$         44,517.69$       409,574.94$           
BALANCE REMAINING $110,672.56 $30,053.96

Gross Percent Collected 94.09%
Balance Due $140,726.52
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