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Dear Board Members:

The regular meeting of the Board of Supervisors of the Lake Ashton Community
Development District will be held Monday, February 28, 2022 at 9:30 AM at the Lake
Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859.

Members of the public may attend the meeting in person or participate in the meeting
utilizing the following options from your computer, tablet, or smartphone. To
participate using video, please go to the link address below. To participate by
telephone, please use the call-in number below and enter the Meeting ID when
prompted. Members of the public are further encouraged to submit comments or
questions in advance of the meeting by email to jburns@gmscfl.com, or by telephone by
calling (407) 841-5524, up until 2:00 PM on Friday, February 25, 2022.

Zoom Video Link: https:/ /usO6web.zoom.us/j/ 96959231158

Zoom Call-In Information: 1-646-876-9923
Meeting ID: 969 5923 1158

Following is the advance agenda for the meeting:
Board of Supervisors Meeting

1. Roll Call and Pledge of Allegiance

2. Approval of Meeting Agenda
3. Public Comments on Specific Items on the Agenda (the District Manager will read

any questions or comments from members of the public in advance of the meeting; those
members of the public wanting to address the Board directly should first state his or her
name and his or her address.")
4. Consideration of Minutes from the January 24, 2022 Board of Supervisors Meeting
5. Restaurant
A. Ashton Tap & Grill Update
B. Presentation of Restaurant Financials for January

! All comments, including those read by the District Manager, will be limited to three (3) minutes



C. Restaurant Financial Dashboard and Analysis (requested by Supervisor
Realmuto; all back-up pertaining to this item provided by Supervisor Realmuto)
6. New Business/Supervisors Requests
A. Consideration of Resolution 2022-04 Directing Chairman and District Staff
to File a Petition Amending District Boundaries
7. Monthly Reports
A. Attorney
B. Engineer
I.  Consideration of Quote from S&S Outlining Options for Removal
of Unused Bridge
C. Lake Ashton Community Director
I.  Focus 2025 Review
II. Consideration of Revised Quotes for Replacement of the
Restaurant Awning
III.  Consideration of Surplus List
D. Operations Manager (report to be provided under separate cover)
I. Consideration of Quote to Pressure Wash and Seal the East Golf
Course Bridges
E. District Manager’s Report
I.  Update Regarding TECO Deposit
8. Financial Report
A. Combined Balance Sheet
B. Capital Projects Reserve Fund
C. Statement of Revenues, Expenditures, and Changes in Fund Balance
D. Approval of Check Run Summary
9. Public Comments
10. Supervisor Requests/Supervisor Open Discussion
11. Adjournment



MINUTES



MINUTES OF MEETING
LAKE ASHTON I
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Lake Ashton Community
Development District was held on Monday, January 24, 2022 at 9:30 a.m. at the Lake

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL.

Present and constituting a quorum were:

Robert “Bob” Plummer Chairman

Mike Costello Vice Chairman
Steve Realmuto Assistant Secretary
Lloyd Howison Assistant Secretary

Also present were:

Jill Burns District Manager, GMS

Kristen Trucco District Counsel

Christine Wells Community Director

Matt Fisher Operations Manager

Alan Rayl joined late District Engineer

Jeff Brown by Zoom Metz

Ed Pagano Metz

Deborah Landgrebe Appointed as Assistant Secretary
FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance

Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of

allegiance was recited. Four Supervisors were present constituting a quorum.

SECOND ORDER OF BUSINESS Approval of Meeting Agenda

Mr. Plummer: Next item on the agenda is the approval of the meeting agenda. Are
there any comments, additions, corrections?

Mr. Realmuto: | was just wondering if we might want to move up the organizational
matters and the consideration of candidates before the restaurant so they could
participate in the discussion.

Mr. Plummer: We wanted to get that done so we could get onto what he needs to
do. | know he's expecting deliveries and stuff like that. | think the best move is to leave it

the way it is.
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On MOTION by Mr. Realmuto, seconded by Mr. Howison, with
all in favor, the Meeting Agenda, was approved.

THIRD ORDER OF BUSINESS Public Comments on Specific Items
on the Agenda (the District Manager
will read any questions or comments
received from members of the public
in advance of the meeting)

Mr. Plummer: Any comments? | have none.

Ms. Burns: | also have none so we'll just check the Zoom line. If anybody on the
Zoom line has a public comment on any of the agenda items you see listed, please use
the raise hand feature to be called on now. | see none, so we can move on to the next

item.

FOURTH ORDER OF BUSINESS Consideration of Minutes from the
December 20, 2021 Board of

Supervisors Meeting
Mr. Plummer: Next is consideration of the minutes from the December 20th, 2021.

Board of Supervisors meeting. Each of you should have received an electronic version of
those. Are there any additions or corrections to the minutes as they were presented?

Hearing none, | would entertain a motion to approve the minutes.

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with
all in favor, the Minutes of the December 20, 2021 Board of
Supervisors Meeting, were approved.

FIFTH ORDER OF BUSINESS Restaurant
A. Ashton Tap & Grill Update
Mr. Plummer: The next item on the agenda is the restaurant update. Anybody

else? | think we have somebody on Zoom, do we not? Is Jeff on Zoom?

Mr. Brown: Yes.

Ms. Wells: I've been practicing his name, so | figured | would just introduce Edward
Pagano. He is the GM and he'll introduce himself and then Jeff will go over financials as
well. If you guys have any questions for me just let me know.
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Mr. Pagano: Thank you for having me. I'd just like to introduce myself. My name is
Edward Pagano. I'm originally from New York. | have been in Lakeland, Florida on and
off for the last 15 years. | graduated from the Culinary Institute of America in 1988 so |
have a very culinary background. I've never done anything else but food service. It's my
life. My goal here is to make your visits to the restaurant more enjoyable. Basically more
enjoyable and make sure all your problems that we do come up with are handled directly
as quickly as possible. Do you have any questions? You know how to get in touch with
me by phone. I'll be giving business cards this week. I'll hand them out to everybody with
that personal information. So if there is anything | could do for you, just let me know.

Mr. Plummer: Welcome aboard, Ed.

Mr. Pagano: Thank you.

Mr. Plummer: Is Jeff going to do the financials?

Mr. Pagano: Yes, sir.

Mr. Brown: Good morning, everybody. Most of you already know me as the District
manager, and | oversaw the operations at Lake Ashton Bar until about five months ago.
I'm here today because Mike Portelli is traveling, so he wasn't able to attend and he asked
me to attend. December brought a lot of challenges with the turnover of Annie and a lot
of ongoing staffing issues, which is basically an industry-wide issue that we're seeing
everywhere. It even got worse in January where we lead off with a COVID outbreak to
start January which | believe caused the closure of operations for three days. During that
time, Metz brought in a lot of external management and chef support to support the
operations and start preparing for the future with changes. As we looked at costs,
December's costs were coming in very high and the sales were a little on the
disappointing side so Metz determined to provide about $15,000 in direct support to help
reduce the cost to Lake Ashton. While we also took on pretty much all of the travel and a
lot of the management costs to do the support during the transition. A new menu and
other changes are going to be coming out soon but obviously, the biggest change is that
Adam has joined our team. | was really going to prepare to let him speak but do you have
any specific questions regarding the finances from December?

Mr. Realmuto: That's my cue. | don't think | have any questions, mainly because |
had the opportunity to meet with Mike and go over the financials in a great deal of detail.



January 24, 2022 Lake Ashton CDD

First of all, thank you to Metz. | think this is where we're seeing the benefit of having a
management company instead of an individual run our restaurant for us, is in the support
they provided in so many ways. Not just financially, and | don't want to let that just point
about the 15k in direct support go unnoticed. We have a bill this month for the restaurant
deficits of almost $15,000. But quite frankly, they could have sent us a bill for $30,000.
That's what the deficit in December really represented. They recognize that there were
some issues to be addressed and not only do they provide that financial support, but they
also provided a lot of support in their expertise in sending staff here. For that, | thank you.
One of the areas that created the deficit in December, you may recall we've had some
very good quarters, and then | questioned how realistic those were back then two or three
months ago. Well, it turns out, for example, if you look at some of the financials that were
provided, Jeff, for example, there's $4,400, and it's actually listed on the transportation, |
think. That includes entertainment.

Mr. Brown: Yes.

Mr. Realmuto: It turns out the last several months, entertainment fees had not been
submitted for payment yet. So we saw it show up in the December bill essentially, | think
it was the last couple of months of entertainment at around $300 a pop. Those are the
things | believe after talking with the current District manager that he's on top of, that we're
not going to see going forward, at least not to the same degree. So | thank you for
tightening up the accounting, | know you've done other auditing, essentially to make sure
that the books were closed for the end of the calendar year. They brought up various
other charges so the December bill is probably somewhat atypical, but again, | thank Metz
for stepping up, not only financially, but support of the expertise you offer. Thank you.
Anybody have any other questions for Jeff or for Ed?

Mr. Plummer: | understand they were working on new menus.

Mr. Pagano: Yes, sir.

Mr. Plummer: As | believe I've heard, there's more than one menu that's coming
out.

Mr. Pagano: Yes. We're going to have our lunch menu, a dinner menu, and then a

full bar menu. There will be three menus all in total.
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Mr. Realmuto: | know we've talked with Christine. I've encouraged her when talking
with you to encourage you to think out of the box and that I think, as a Board, we would
be open to any suggestions or any changes you might want to make to support and
improve the restaurant operations. The obvious one that comes to play especially during
our peak season here is the number of days per week that you're open and which day of
the week that is. Have you given any thought or are you planning any changes there?

Mr. Pagano: Today is my 11th day, so I'm just trying to gather things. We'll sit down
with Mike this week, I've got some ideas, but not quite sure how that's going to play out
yet. We have to figure it out, especially with the staffing shortages, stuff like that. But other
than that, | think we should be. Moving forward, I've seen improvement already in the staff
because they have someone to go to get answers from, so they have a little more positive

attitude. | just see going forward we're getting better.

B. Presentation of Restaurant Financials for December
Mr. Costello: Have you reviewed the financials from the last year? In reviewing

them, where do you find it? | hate to say $15,000 a month. In the beginning, we were told
$81,000 a year, $15,000 a month, it's $180,000. What can we do in order to end this?

Mr. Pagano: You're going to have to defer that to Jeff. | haven't really dug that deep
into the financials as of late.

Mr. Costello: Over the next month, hopefully, you could go back and maybe take
a look at it and see where you could improve because like | said, $180,000 a year is
staggering.

Mr. Brown: | know, Mike and the team are working on everything, and | know the
biggest issue right now is the revenue, which is driving a lot of that cost. That's going to
be the big thing is increasing the revenue, which will take care a lot of that issue.

Mr. Costello: How are we going to bring people into this restaurant? We need to
bring people into this restaurant in order to make it.

Mr. Pagano: By increasing the quality of service, changing the food, and making
sure that it's consistent food quality. Entertainment, there is a lack of atmosphere and
ambience in the restaurant, that | can say. It's not inviting. If you ever want to do an honest
opinion, you come in there to just like a big room of tables.
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Mr. Costello: People who have been coming to a restaurant for years, some of
them up to 21 years, since we're going to be celebrating our 21st anniversary soon, |
cannot believe for the life of me, | think that the ambiance would be nice to have it prettied
up a little, but by the same token when we're paying out a $190,000 of work, we don't
have money to pretty up.

Mr. Pagano: It's all part of the package. Its service, and its quality, it's all in one.
All three work together to increase business. Marketing out to the outside of Lake Ashton
and getting some external guests to come in, word of mouth, increasing banquets, so on
and so forth. Well, it's all part of a bigger picture. There are many pieces to the puzzle.

Mr. Costello: | agree with you, that word of mouth goes a long way, it honestly
does. People who went to a restaurant that's really good and they're going to tell you, you
got to go there and eat. As far as weddings go and things of that nature, | think we have
to go beyond word of mouth. | think we have to go out and seek it a little bit more.

Mr. Pagano: There's wedding shows that go on throughout the county at certain
times of the years. Well, once | get a calendar on that we'll be making sure that we attend
those and that we are letting people know that we're here and that we're available to them.

Mr. Realmuto: Mike, you had asked Ed about if he had looked at the financials and
as he mentioned, he's only been here for 11 days. The new District manager, Mike, has
been here longer, and it seems to me from working with him, that's almost more of a
District manager thing. Obviously, the general manager needs to be aware of the
financials and work to improve them. | do delve into the financials in-depth, and I've met
with Mike several times now since he's joined Metz and have gone through the financials
in a fair amount of detail with him. I'm convinced he's on top of it and understands where
some of the challenges are there, financially, as well as otherwise, my focus is financial.
So | believe, he is on top of it, and will communicate with Ed, and work with Ed as time
goes on. I'm getting into my analysis here, but it might be an appropriate time. It's been
presented as a revenue problem. Quite frankly, that's an area where | disagree. | know
I've disagreed in the past week with Jeff. | don't believe it's a revenue problem. | believe
it's an expense problem. Getting the revenue, it's mostly a labor problem. The percentage
of our revenue that is spent on labor. So | believe that if we can get expenses under
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control. Again, that's mostly labor, | think you can be successful. Frankly, there are a lot
of positive notes in the financials. | guess I'll address those when we get to that section.
Mr. Plummer: | think that having met with, obviously, Mike and Ed, significant
amounts of time over the last 11 days with Ed and Mike, before that, I'm pretty impressed
with the two of them as a team. | think that's what's going to take, and | think they'll do us
a job. Like you say, every time | talk to Mike about the financials, he's definitely on top of
that and could answer a pointed question in short order. There's no having to go back
later, he usually has the answer off the top of his head. I'm impressed with what we've

seen so far, as far as the management team being able to work with us.

C. Restaurant Financial Dashboard and Analysis (requested by Supervisor
Realmuto; all back-up pertaining to this item provided by Supervisor Realmuto)
Mr. Realmuto: Just very briefly on the financial dashboard | supplied in the agenda

packet, | want to bring to your attention mostly to the first page. These are positive notes,
well, | see a positive trend here. If you look at that financial dashboard for the month of
December, | mean, of course, you will see our net deficit of $15,000. But | want to point
out that on a percentage basis, that's a big improvement. It is a 5% improvement on a
percentage basis from the prior few months. Basically, it's even larger against October.
That's a big improvement to be able to make, particularly considering the fact that the
restaurant was closed for | think three and a half days or four days if you look at where
the revenue numbers are. That is pretty good. Although it was a five-week month and the
total revenue for the month over five weeks only went up by about $1,400. | think it's in
order to compare one month to another when there's a different number of weeks in the
month, you really need to look at the average per week, and the average revenue per
week went up by $1,100. It's fairly modest but it's a significant improvement and | hope
to see that continuing. If you can do that in a month where you were closed most of one
week, I'd hope to see continuing improvement going forward. | have high hopes for the
restaurant. Again, | want to thank Metz for the work they've done to get us here in a very
short time.

Mr. Costello: One problem there, Steve, is going to be the fact that in a few months,
this place is going to start emptying out, and when it does, this revenue that's coming in,
is not going to be there anymore. We have to find something to do in order to increase
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this revenue. Whether it will be through cutting costs, which | agree with you that there
are a lot of costs that could be cut there probably. But something has to be done because
like | said, we were told in the beginning that it was going to be $81,000 a year
approximately. Last year we went to what, $225,000, | think.

Mr. Realmuto: Sure.

Mr. Costello: This year, we are looking at $180,000, that's if we can keep it going
during the summer. If the summer goes flat as it usually does, we're going to be back at
$225,000.

Mr. Realmuto: Mike, that is 100% right. These three months are our opportunity.
We should be well into the positive now, in order to be anywhere near break-even for the
year, so this is the real opportunity. Again, | think the restaurant is taking a lot of steps in
a lot of different areas and the financials hopefully will follow. But if they can't follow in
these next three months, there's not a chance for the rest of the year and the year as a
whole. The pressure is on Metz, to make it happen. But the residents here also bear
responsibility. This is my shout-out to my fellow neighbors. If you haven't been back to
the restaurant lately, the feedback I've been getting has been all positive. The changes
are dramatic in all areas. | think Ed mentioned the change in atmosphere amongst staff
and employees. At least three different residents have commented to me how they've
noticed the change in the atmosphere of the employees. They're happier, they're cheerer,
it is just a completely different atmosphere in the restaurant. | think that certainly helps,
but what also helps is you going and patronizing the restaurant. If you want to keep a
restaurant here in Lake Ashton, you need to use it. | asked you to set a target of checking
it out at least once a week. You're paying for it one way or another. You might as well
take advantage of it and use it and give them your feedback to help improve it. Thank
you.

Mr. Costello: One of the things that | would suggest at this point, it's about time for
you to reintroduce yourself. It's about time that you do something to reintroduce yourself
to this community, because this community hasn't had the best service from your
company over the last year. Hopefully, it's going to get better. | don’t doubt that you have
the experience in order to make it better, it's about time that you reintroduce yourself to
the community so that they can see that things are looking up.
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Mr. Pagano: A new menu layout, that's the plan. | don’t want to make a big to do
about me until we have a new menu or anything else this way we can, just let everybody
know that we're new and shiny and that we are going to try this again.

Mr. Plummer: What's the timeline for the menu?

Mr. Pagano: | want to say 3-4 weeks max. Could be less but we want to be on the
safe side.

Mr. Plummer: Obviously, less is better in this case.

Mr. Pagano: Yeah, | spoke to the corporate chef over the weekend, so | will be
working it up with all the events and stuff. We should have a firm date by midweek.

Mr. Plummer: Thank you for your first time in the blender here or whatever you
want to call it.

Mr. Pagano: My pleasure, if there is anything you need, please contact me and ['ll
try to help you however | can.

Mr. Plummer: Thank you.

Ms. Burns: Please before we go on, | pulled up my email and | have a resident
comment that came in past the deadline for public comments but prior to the meeting
starting. Do you want me to just go ahead and read it?

Mr. Plummer: Sure.

Barbara Salvin (4100 Ashton Club Drive): Are we able to apply for federal
infrastructure dollars for roads, etc., and fix them properly once and for all? If so, have we
applied? What exactly is that process?

Ms. Burns: It's up to the Board if you wanted to discuss a comment that's brought
up.

Mr. Plummer: | think I'd like to have the engineer here before we discuss that. He

will have some input there as much as anyone else.

SIXTH ORDER OF BUSINESS New Business/Supervisors Requests
A. Organizational Matters
. Review of Letters of Interest for Vacant Board Seat
Mr. Plummer: Jill, | am going to turn this next section over to you.

Ms. Burns: Absolutely. We received a letter of resignation from one of our prior
Board members, so we have a vacant seat in the Board. We sent notice to the community
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that anybody interested in filling that vacant seat could submit a letter of interest or resume
to my office and it was by January the 12th. We received four applications or letters from
residents who are interested in that seat. How this process will go is we'll give each person
just a couple of minutes to address the Board, say why you're interested, and any
information you would like to give to the Board. The Board will then be able to ask that
applicant any questions they may have. Once that's done, the Board is able to make a
nomination to fill that vacancy. They don't have to fill the vacancy. It could remain vacant
should the Board choose to leave if vacant. That seat is up for election in November of
this year. So | think, unless anybody has an objection, | think we'll probably just go
alphabetically through the list, if that works for everybody. First is Ann Heaton. Ann, come
on up.

Ann Heaton (4069 Dunmore Drive): Hello, good morning, | have put in for the
position or to be considered for the position. As | understood that it would be this position
as the liaison between the restaurant and the Board, is that going to be the case?

Mr. Plummer: Not necessarily.

Ann Heaton: Well, | guess with my working on the restaurant redesign group, | got
to know some of the Board members and | felt like | would be able to work well with the
gentlemen. | think it would be nice to have a female perspective also. | would look forward
to working with Ed, we seem pretty like-minded from the little bit I've gotten to know him
so far. But whatever position | would be assigned, | will do my due diligence and devote
the time and energy necessary to do the job.

Ms. Burns: Thank you. If the Board has any questions for Ann? No questions.
Thank you very much.

Mr. Realmuto: | have no questions of any of the candidates, mainly because | spent
some time with each of them privately and | have been asking the 25 questions that | had
rather than take this Board's time and all of your time. | think I've covered it, so | just
wanted you to know I'm exercising my usual thoroughness.

Ms. Burns: The supervisors were provided the letters of interest from each Board
member about 10 days prior to the meeting and were told they had the opportunity to
reach out individually, obviously not as a group, to speak to those candidates should they
choose. Steve Hogan is next.

10
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Steve Hogan (3016 Dunmore Drive): Good morning, everybody. My name is Steve
Hogan. We moved here at the end of September, actually officially moved in October 1st,
our furniture arrived 14 days later, we slept on a mattress from amazon and it was
wonderful. The reason I'm interested in working with the Board is because it's a very
thankless job and somebody's got to do it. It's a struggle, in my experience with other
developments has been that people only come and talk to you when they're unhappy. Yet
here you are. I'd like to get involved. Now my background, for the last 23 years I've been
working on broken companies. We moved here from California. | was out there fixing tech
companies that were young, financed through all of their cash and for whatever reason
were not being successful. My mission was to take those companies, identify value, get
them restructured, get them moving forward in the right direction, make them profitable,
make them happy, get a return for the investors and for the customers. That same type
of experience translates well into what you're doing. I've seen the problems you're solving,
and it takes a lot of thought, a lot of work. My background is such that | can bring that to
the table. I'd be happy to answer any questions you've got about my background. Why
did we move here? While we loved the people in California as | mentioned, at the end of
September we'd had it up to here. We're looking for a free place to live where | could talk
to people of different beliefs, Republicans, Democrats, God help us all, whatever. Have
a civilized conversation without being told, | was the Antichrist. Back to it, | believe that
the residents here need to be deeply involved in what's going on. Briefly, | went to the
joint session the other day and there were 1600 homes just development. It means there
should have been 1600 people participating. | didn't see 160 people, that's a shame. The
rest should get involved. I'm one of the residents, | want to get involved. | mentioned to
Steve when | talked to him that for whatever reason am not selected to be on the Board,
I'll still volunteer free working under you. Do you have questions?

Mr. Howison: | just have one quick one for. You've been here, as you said that 6-
7 months.

Steve Hogan: That's about three months.

Mr. Howison: You've got a different perspective, perhaps on a community. Is there
an area you feel the CDD is failing or falling short, an area that we need to focus on more
effectively?

11
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Steve Hogan: That's really an interesting question because it's one of those things
that's difficult to look at the outside and criticize. | noticed it was a struggle with the
restaurant. | speak to that because | was one of the folks that quite frankly, by the end of
November | was just done with restaurant. When we got here, we went to the restaurant
for lunch, great place, loved it. Moved in, | came here one evening, not so good an
experience. Came back a week later, it fully sucked. Came back a week later, we walked
out after our cocktails because it was so bad and so rotten, we couldn't stand it. We had
an illiterate waitress. It caused me to question whether | even want to live here. Because
the restaurant is one part of my life. I'd like to have a social environment. God bless the
Board, taking charge of that, fixing a problem and it is 1000 times better today than it was
a month ago. Still not perfect. | think the Board is doing a good job with stuff like that. |
don't know enough about road issues or the other issues, but | recognize the challenge
of working with a limited budget and limited amount of cash to solve those problems. |
can't answer that question of whether you're doing a good job or a bad job, but if | get
involved, you'll find out pretty quickly.

Ms. Burns: Any other questions. Thank you very much.

Steve Hogan: Sure thing.

Ms. Burns: Debbie Landgrebe.

Ms. Landgrebe: Good morning. I'm Debbie Landgrebe. It's no surprise I've been
here before. | provided you my letter of intent, at that time | did not provide my professional
resume but | do have a copy of it if you're interested. As you're aware, | do attend meetings
frequently. | am aware of some of the challenges and what's happening in our community.
I'm also active in our community, and | have a broad range of talking to residents from
various groups. So where do you want to go from here, guys?

Mr. Plummer: Well, | believe we all know that you're on the HOA Board. How long
have you been there?

Ms. Landgrebe: | was appointed in July.

Mr. Plummer: That's your second time?

Ms. Landgrebe: It is, | was on the Board previously, ran successfully. This time |
was appointed and | chose to accept that appointment because this is my community. |

12
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live here, | love it here and there is a need to have experienced people on the Board at
the time.

Mr. Plummer: Correct me if I'm wrong, but you did run for the Board position two
years ago?

Ms. Landgrebe: This Board?

Mr. Plummer: Yes.

Ms. Landgrebe: | did. It was last election. A three-way race. | came in second to a
very good guy, Lloyd. So | did run.

Mr. Plummer: Very well put. Perhaps misguided, but very well put. | have a quick
question for you. You are in the HOA Board, if you are appointed to the CDD, what would
be your plan? Would you stay on that Board or would you resign?

Ms. Landgrebe: In the past, it has been successfully accomplished with being on
both. There have also been other Board members of the HOA who have chosen to resign.
So at this point, I'm not sure what | would do. Although | will tell you on the HOA Board,
there's times we spend in the office and there's a lot of emails. So it actually compliments
each other in some ways.

Mr. Plummer: When you said there are differences of opinions, | think you were
referring to mine.

Ms. Landgrebe: It wasn't just you, Murray had resigned too.

Mr. Plummer: No, Murray did not resign. He stayed through the election, we were
elected at the same time. My reasons for resigning from the HOA, | wanted to take any
possibility of any conflict of interests out of the picture. | didn't want that to rear its head
for either organization. | felt like that at that time that the smartest move for me was to
resign from the HOA once | was on the CDD. Plus, | also know that both those Boards
take an inordinate amount of time.

Ms. Landgrebe: They can. | appreciate that, it wasn't a slam on you actually.

Mr. Plummer: It okay, I'm used to the slam. It's not a big deal.

Ms. Burns: Questions for Debbie? Okay.

Ms. Landgrebe: Thank you guys.

Ms. Burns: Our last applicant is Trish Safer.
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Trish Safer: Hi, I'm Trish Safer, | live at 3754 Litchfield Loop here in Lake Ashton
of course. I'm a triple vaccinated woman who enjoys using many of the Lake Ashton
amenities. | belong to several Lake Ashton clubs, including one started by my husband
and |. | know you've all received the letter summarizing my extensive work experience
with CDDs, HOAs, budgets, contracts, and property management, which would make me
an excellent addition to the Board. One thing the letter didn't express is what a workaholic
| was during my working days because that's in my nature. | assure you | will be available
and | will give the time necessary to become a successful member of the Board. | am
open to questions.

Mr. Howison: What is one issue that you think the Board faces that you feel is most
important or central to your decision to volunteer?

Trish Safer: | think there are two issues. Sorry. The first one is of course, the
restaurant which | know everyone's working on, but | have some ideas that | think could
help there. The second one is finance, | think I'm very strong in financing and could add
to the other member of the Board who is strong in that area so that it doesn't all fall on
one person. | could go on to the golf cart paths and parking issues, but those are the two
main ones that | think | can assist the Board with.

Ms. Burns: Any other questions?

Mr. Plummer: Correct me if I'm wrong here too, but did you not apply to fill the seat
in the past?

Trish Safer: | have never run for the Board.

Mr. Plummer: You have not run but you applied just like this time.

Trish Safer: | did apply.

Mr. Plummer: I'm just refreshing my memory there. | thought that was the case.

Trish Safer: | did apply.

Mr. Plummer: Thank you.

Il. Appointing a Replacement for Seat 4
Ms. Burns: Any other questions? Thank you very much. Just for the audience and

the Board just a refresher on the process on how this will work. A member of the Board,
if they wish to make a nomination, can make a nomination and if there is a second, we

move to a vote. It's not a ballot it would just be a vote like we take on any other issue.
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You need a majority of the Board so in this case, it would be three in order to fill that
vacant seat. You cannot abstain from voting. So you'd have to vote on each person
nominated. If we nominate the first person or let's say they only get two votes and not
three the motion wouldn't pass. Somebody else could make a nomination and until
somebody gets three votes we would continue down the line, the Board, like we said
earlier, you do not have to fill the vacancy as well. If nobody gets three votes it would just
remain vacant until such time that somebody does.

Mr. Plummer: | would like to say to each of the four candidates, thank you for
putting your name in. | would like to say it's a thankless job, but that's not necessarily the
case. It's rewarding if you allow it to be. Also, regardless of what happens today about
filling the seat, whether we fill it, whether we do not fill it, whether you're successful or not
successful, there is an election for the seat in November and we would encourage each
and every one of you to actually run and let the citizens of the community place their vote
and bring whatever. Actually, there are three seats available, three seats up for election
at this coming term. There are opportunities to do that as well so successful, unsuccessful
today or whatever the case may be please continue your opportunity to run for the Board
and get involved and be, as somebody once said, if you're on this Board, you are part of
the problem. But anyway, that's not the way | look at it and be part of the solution. Get up
here and do your thing. | just wanted to say that before we get started however it turns
out, please throw your hat in the ring in the fall as well.

Mr. Realmuto: Before any motions to appoint, | also wanted to thank each of the
candidates. | think it's a tribute to the community that we have four individuals interested
in getting involved and being part of the solution as chair mentioned. In that regard, two
of them actually have been interested for a long time. They've made the effort, one to run
and the other sought appointment at a prior opening. These are long-term interests they
are not just recent interests. That says something. | also think it says something since we
have four candidates, and | hope you'll agree with me that some of them are both qualified
and would help bring some diversity to the Board, | feel it would be a slap in the face to
those candidates not to appoint someone now, it's a relatively short-term. The voters will
have a chance to get to know them and voice their opinion in the November election. So
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| can't see why we wouldn't appoint one of the candidates we feel is qualified now. | just
wanted to make that comment prior to any motion to appoint. Thank you.

Ms. Burns: We can go with more discussion or somebody is welcome to make a
nomination.

Mr. Plummer: No one wants to go first?

Ms. Burns: Or if there's not a nomination, then we would move on, that's okay too.
There's nothing saying you would have to necessarily make a decision tonight.

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with
all in favor, the Appointment of Deborah Landgrebe to the
Board of Supervisors, was approved.

Ms. Burns: Welcome to the Board, congratulations.

Ms. Trucco: Hey Deb, while you make your way up here. My name is Kristen
Trucco, | worked for Jan Carpenter. I'm attending today in her absence. | just want to add
in the record that under Florida law, the Board of Supervisors are considered locally
elected government officials that are subject to the public records law and the Sunshine
law. There's some additional information you'll want to be aware of with regard to those
two laws. We'll send you a welcome packet detailing information about those two laws
and if you have any questions, you can reach out to us.

*Ms. Burns swore in Ms. Deborah Landgrebe at this time

Mr. Plummer: It is up to you Lloyd, to explain to Debbie that she has that seat
because it's the closest to the edge.

Ms. Burns: | gave Debbie some forms, we'll go over through all that with you at the
end. Welcome.

Mr. Plummer: Welcome, Debbie, and thank you to the other three for showing
interest, and I'm sincere about throwing your hat in the ring in the November election.

Ms. Burns: I'm just mixed up with all the excitement. It was Lloyd who made the
motion and Steve was the second?

Mr. Plummer: Yes. Make sure you get the blame in the right places.
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B. Discussion Regarding Supporting the Lake Ashton Community Action
Group (requested by Supervisor Realmuto)
Mr. Plummer: Next item on the agenda is requested by Steve, a discussion

regarding support of Lake Ashton Community Action Group.

Mr. Realmuto: | put this on the agenda not knowing and that we hadn't yet had the
presentation at the joint meeting and | thought we might want to have some follow-up
discussion about the kinds of support we might want to provide or any actions they may
have requested of us that we take. You heard at the joint meeting there was some need
for an opinion by the attorney. Kristen was in attendance at that meeting, by the way, via
Zoom, so she does have the background and | think is prepared to say a few things.

Ms. Trucco: Sure. Absolutely. Thank you. | had some Zoom issues on Friday, so |
apologize. | was trying to come through but it didn't quite work out. So thanks for having
me today. I'm just standing in for Jan, but | can speak to Florida law generally about what
CDDs are permitted to do outside of their boundaries. That's under the statute section
that a gentleman had presented on Friday. It's 190.012 and it permits CDDs to undertake
projects outside of their boundaries. That is subject to, in most instances, county and city
approval. There are limited circumstances in which we're permitted to undertake projects
outside of our District boundaries as set forth in that statute section. An example of that
would be a CDD entering into an inter-local agreement with the county to undertake
maintenance of landscaping on a median, for example, that the county owns and
maintains. Our District engineer would go out there and probably incur a cost evaluating
the situation on the median. Is there electric, is there irrigation capability for that median?
Then we would work in conjunction, that's District counsel, would work in conjunction with
the District engineer to craft something like an inter-local agreement. Obviously, there's a
cost associated with that as well. That would go to a county or city and it would go under
their review. If it was approved by staff, it would most likely have to go before a Board of
County Commissioners requiring two hearings and approval at both of those hearings for
something like an inter-local agreement. The statute also says that we can act outside
our boundaries if it's required for development approval. If we wanted to develop
something in the CDD boundaries, the city or county might say, "In order for us to approve
that development, we're going to require you to build a road or install a streetlight outside
of your boundaries." So, are there instances where a CDD is permitted to act outside of
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its boundaries? Yes, but those are limited. There's a cost associated with those projects
and so we would recommend if they're evaluated on a case-by-case value, that the cost-
benefit is analyzed to see is this something that the CDD wishes to pursue. That's just a
little background on whether the CDD is entitled or has the authority to act outside of its
boundaries. Yes, it does, but their circumstances are limited and they're governed by
Florida law.

Mr. Realmuto: | guess | just want to point out, | think most of those cases you were
talking about involve us actually taking an action on a project outside of the District and
expending funds. It's not clear to me that's what the action committee was asking for.
Their primary request was to serve as the spokesman for the Lake Ashton Community
and communicate officially from the CDD to our local government bodies. They weren't
necessarily looking for funds to be expended or for us to get involved in a joint project,
say with the county to install the traffic light. | just want to be clear on that. If I'm wrong, |
welcome anyone who might be here to speak about that. But that was my understanding
of what they were asking of us and | understand that that would be within our purview
with no additional approvals. Is that right, Kristen?

Ms. Trucco: Yes. | believe there have been other CDDs that have written letters of
recommendation or support of certain initiatives to a county or city. Jill, | don't know if you
want to speak on that.

Ms. Burns: Sure. Just an example that touches on some of the issues in that letter
as well. | also manage VillaMar, which is kind off Cunningham over here. That District,
they have a lot of young children there who attend Chain of Lakes Elementary School
and the lot that's owned by the Polk County School Board in which being their community
and Chain of Lakes Elementary School, the sidewalk doesn't extend. So kids in that
community are crossing that county road once, walking down the sidewalk, and then
crossing the county road to get back. They asked if the CDD could put in the sidewalk.
We cannot. It is property owned by the school Board, but the CDD Board said, "We'll send
a letter to the school Board making the request." My office called the school Board. We
have not gotten any traction, as you can tell, there's not a sidewalk there at this point. But
we did say, as an interested party, this happens to be a developer control Board, they
gave that direction, still I'm saying we have concerns about the safety of the children,
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residents are concerned about this issue. Could you please help the community by
extending the sidewalk down? This Board could say, we have concerns about the traffic
on a certain road, we would like a streetlight put in and just saying this is what we are
hearing from our residents and sending in an official letter on CDD letterhead, just
supporting the initiatives that that group has brought up.

Mr. Costello: | think the best we could do is to take a representative from you, one
of the Supervisors, have CDD II, have representation and meet with them and find out
exactly which direction they want to go with. Because | somewhat got the impression that
they were looking for financing for different things. One of the things that | have been
asked about with them is the fact that they feel that they want to have legal representation.
Like | said, to me, it's abstract as far as the way in which they weren't explaining what
they were looking to do. | think the best thing we can do is to try and solidify what exactly
they want.

Ms. Burns: If you're open to a suggestion, | have one. They're just some thoughts.
| think if there's a handful of clear initiatives, the traffic signal, a couple of concerns that
we have to start with the letter in that instance, the attorney for, that District craft the letter
and we can send it from my office. We would start with presenting it to whoever, it may
be the county or in that case, it was the school Board and you are saying, this is what
we're hearing from the community, these are the three things that we believe or would
like to request the county to consider and submit them. The cost to do that would be
relatively small if you're talking about having an attorney, start going into county
commission meetings and sitting there. You're talking about a lot more costs. Maybe if
we start there, what are the three objectives of this group, or what are the tangible things
we believe we can request from the county and start with a letter from the joint Boards.
There are two separate letters or a joint letter that is sent saying, this is what we're hearing
from our community, this is what our residents would like.

Mr. Costello: | think the problem here is the fact that you're making assumptions
that this is what they're looking for. Quite honestly, we're really not a 100% sure what they
are looking for. The extent of what they are looking for.

Ms. Burns: It's up to the Board. Just as with any resident, if they have a request of
the Board, it's up to the Board. Should you rather want to choose to approve a resident's
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requests for installation of a pickleball court, it's up to you guys if you want to move forward
with requests of residents that are brought to you. It's the same issue.

Mr. Plummer: | listened to two of their presentations up to today, and in both of
those presentations, what | took away from it was they're basically a fact-finding group,
which is great. They've put together a significant amount of data about issues that are
going to impact location as a whole. | believe that they're looking for some help in moving
forward and getting that voice heard outside of obligation. Now that they've done a lot of
work to get the facts, and correct me if I'm wrong, but | think what they're looking for is
some support from the CDD as an official voice of the community to the county leaders,
the folks that are responsible for the road that we're talking about, the additions that are
coming, that stoplight, the whole gamut of things that they've put together. | think Mike
has a good idea about meeting with them to find what that is to see if we can in fact find
a way to get a letter in the right-hands, to know that we, as the CDD, representing the
residents here think that it's something to look at, something to go for, something to
change. Whatever the case may be that we'd like to be involved with where we're going.
Having said all that. | also know that we want to be careful about how that committee
works in conjunction with the CDD to not be an official committee because then they fall
under the Sunshine laws and that's going to hinder what they do and what they don't do.
So we want to make sure that whatever avenue we take to help them and get that
information out is in a way that's within the law and not putting everything in jeopardy if
you will.

Ms. Burns: | think you could do that similar to how we did focus 2025 where the
conversation about meeting was not reappointing somebody as the Board representative
to sit on that. We had a discussion of obviously two or more of you cannot do it so let's
have the discussion as, let's just say Bob would be part of this group so nobody else could
be part of this group and he is another resident, not a representative of this Board.

Mr. Costello: We have one of the members of this group here, do you want to let
him come forward and give us a little bit more of a detailed, as far as which way they want
to go with it?
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Mr. Realmuto: Certainly open to them speaking, | think what Jill has suggested is
that we designate a member of the Board to be the Supervisor that's active that
communicates with that group.

Mr. Costello: | also said that we should bring in a member of CDD-2 because it's
going to affect them also. We got to be inclusive in this.

Mr. Plummer: | agree with Mike and | see two members of CDD-2 looking at each
other, like not me.

Ms. Burns: It might be up to them to handle at their meeting. If they would like to
designate somebody to participate in that or not that would be up to them.

Mr. Costello: Do we want to let Mr. Kay come forward and give a little talk as far
as what he's looking at?

Mr. Plummer: Thank you very much. We'll go with a short talk.

Mr. Howison: Come forward please.

Howard Kay: This is very short and the reason for that is that | think you-all truly
do understand what we're looking for. We're not looking for legal representation. We're
not looking for money to expend. We're looking to be able to be the legs of what's going
on and to do the research we've done and talk to people, which we've already done. We're
in the process of talking with other people at the county, in the planning and whatever to
get the real facts. I've been told that there's a lot of misinformation out there as to what's
happening. How much of a commercial road this is going to be? Where are the funds
coming from? When is it all going to be completed? | think, Mike, your idea is a great idea
and | think we would welcome having you in that meeting to clarify it. But | think that I'm
clarifying it now and everybody has spoken to several of the members on the committee.
That's why I'm here. Well | came here out of the interests. We all agree that we're not
looking for anything from you guys except your blessing and your voice. It's just as simple
as that. We've already made contact with some of the other developments. We are trying
to set up meetings with them for them to do the same thing. So that's it. We are not looking
for any other things that you think we might be looking for. The issue for the attorney, it
was brought out at the meeting on Friday | think it was. That you-all wanted to go and ask
your attorneys what you should do. | thought that was a great idea and | hope you did
that. It seemed like maybe you have done that. | wouldn't suggest you step forward and

21



January 24, 2022 Lake Ashton CDD

just do, what we're asking without your attorneys saying, well, this is good or this is not
good. I'm very familiar with the Sunshine law. We don't want to get involved with that, we
don't want to be a subcommittee of you, we just want to be your legs out there gathering
the information, telling you what it is. Then to the extent if you're willing to go without
pushing you at all for you all to say yes, this is something we can put our name to. Yes,
this is something we can't put our name to, and that's it. That's all we're seeking.

Mr. Realmuto: Thank you. Is there anything specifically that you're looking for this
Board In the short-term, for example, a letter in support of the traffic light? | know it's
already been committed to. It's far out, maybe requires them to push it up. Something in
that lane.

Howard Kay: The answer is yes. Something along that line exactly. We've met and
we've decided it's a whole bunch of issues out there to think different things and we've
decided the best thing to do is instead of trying to hit all of them, is to take a few of the
main ones, which is the traffic light and the widening of Thompson Nursery Road at least
from here or Lake Ruby up to 27 and go from there. We don't want it to take over a whole
bunch of projects. Those are the two main things. That's why we did the survey, we're not
here to tell you what we want, we're here to find out what the community wants and to
convey that to you. We're pretty happy with the turnout we had from the surveys that we
did. | personally wish it was a lot more, but | think we were a little surprised that it was
that many. | think we had 200 or whatever, and they were almost all in favor of this
happening. So the answer is yes. That this traffic light would probably be one thing, but
not today. | wouldn't be asking you to do that letter today. We still want to meet with the
Planning Association for Polk County, which we're trying to set that meeting up. Get all
the facts, and then come to you guys and say, this is what we'd like. Do you all agree? If
you say yes, then it's better coming from you than from us. Yes. The answer is yes.

Mr. Costello: | think part of the problem is what you said before there's a lot of
misinformation out there. | don't know how many people you have in the group right now.

Howard Kay: How many what?

Mr. Costello: People do you have in your group?

Howard Kay: Eight, | think.

Mr. Costello: Eight.
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Howard Kay: Seven or eight, | can't remember.

Mr. Costello: | hate to say it, but when you have a group with 8 people, sometimes
information gets distorted from one person to another at times.

Howard Kay: But that's not the misinformation I'm referring to, Mike.

Mr. Costello: | realize what you are referring to, all I'm saying is if it can be distorted
in the manner that you're saying, it can be distorted very easily amongst eight people.

Howard Kay : | agree, that's why I'm here.

Mr. Costello: One of the people that was with you expressed to me that they
thought that it would be good if we supported them with legal funds.

Howard Kay: | promise you that is not our desire. That is not our goal. That was an
individual opinion of a committee member.

Mr. Plummer: Actually, what we need is one member of this Board basically to sit
down with your group and start the dialogue before we get to the letter option.

Howard Kay: Absolutely, we don't want to jump the gun.

Mr. Plummer: All right. Thank you.

Howard Kay: Thank you.

Mr. Plummer: Discussion amongst the Board?

Mr. Costello: | think that at this time, I'd like to make a motion that we appoint a
liaison.

Ms. Burns: | think instead of a motion appointing somebody that maybe we can
just say, "Is there somebody who wants to participate?" and everyone else agree that
they will participate.

Mr. Plummer: | think you're right. | think we need one person that wants to do that
number one, and second of all, the rest of us need to agree and let that person do their
due diligence.

Mr. Costello: Since | more or less brought this about I'll be willing to work with them.

Mr. Plummer: I've never known this Board to turn down a volunteer, and | don't
think it needs any action other than just an agreement between us without an official vote.
Is that correct?

Ms. Burns: That's correct. We just want the rest of the Board to say that they want
that, in case there are issues that are CDD related that come up, we wouldn’t have a

23



January 24, 2022 Lake Ashton CDD

Sunshine violation. So if Mike is going to participate in the group, the rest of you are just
not going to participate in the group.

Mr. Plummer: Does that mean we can't go listen to their presentations, we just
can't meet with them?

Ms. Burns: When they come and do a presentation here, we've advertised a
meeting, so we're okay. | would say you probably shouldn't be there even if you're not
providing your comments.

Mr. Costello: This is what | was told by Jan. That this is pertaining to things outside
the community, and being outside the community, that all five members could participate.

Ms. Burns: Absolutely. So if you go and all 5 of you were there and you're only
talking about a traffic light and nothing comes up, normally, what's going to happen is it's
going to spiral to a lot of other community issues that come up in discussion in this group,
and you may say things that do fall under the CDD as part of the conversation. Generally,
when you're talking about many different initiatives as this group does, then how they
relate to Lake Ashton, it is very likely somebody's going to start a conversation that is
outside of the scope of that. So in an abundance of caution, with that being said, if you
were to attend a Lake Ashton Il meeting, those are also advertised. If you wanted to sit
there and listen, okay, but if you start getting into issues that are CDD related, | would
caution you to leave.

Mr. Realmuto: The question is about getting into a discussion or exchange with
other members of this Board is where the Sunshine law violation would come in. As long
as you're not doing that, | believe you're okay. | just want to be clear. The suggestion is
not to attend meetings for fear of getting involved in an interactive back-and-forth. But we
can still be free as individuals after all we're all residents of the community, to talk to
people on the committee outside of those meetings, there would be no danger there.

Ms. Burns: Absolutely.

Ms. Trucco: So long as there's not another Board of Supervisor present with you,
that would be construed as communication with another Board of Supervisor outside of
the Sunshine, outside of a publicly noticed meeting.
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Mr. Plummer: Understood. Thank you for clarifying. | think we know who our
representative is to meet with the community action group. Anything further than that? If

not, we move on to item seven, which is the monthly reports.

SEVENTH ORDER OF BUSINESS Monthly Reports
A. Attorney
Mr. Plummer: The attorney is first.

Ms. Trucco: Thank you. Again, my name is Kristen Trucco. I'm sitting in for Jan
Carpenter today. She's sorry she couldn't attend. | do not have any updates for this Board
today, but | certainly can take any questions that are forecast for me.

Mr. Plummer: You did have an update. You updated up on the law.

Ms. Trucco: On the law. That's right.

Mr. Realmuto: We appreciate that. The quick turn around since the meeting was
just Friday. Thank you so much for that. That was very timely and helpful.

Ms. Trucco: Absolutely. Thank you.

Mr. Plummer: Any questions for Kristen?

Ms. Trucco: Thank you.

B. Engineer
Mr. Plummer: I'm going to bet the next guy has got something to say. Engineer,

Alan?

Mr. Rayl: Thank you. I've got this note review of what | want to report on this
morning. | have some other copies here I'll get to in a second. First, | wanted to let the
Board know we've had a contractor recently complete those repairs we discussed on
Turnberry, where the center line on the roadway was sunk in, that repair work has been
done. We've reviewed it and it was satisfactory. | just included their quote and the
company's name in there for your information, but we have their invoice, we'll send it
forward with a recommendation they be paid for that work. We've been working with staff
on the ongoing consideration of the issues at the paver repairs that had been ongoing
and causes that as to what keeps affecting that area. When the work was first done and
that area was excavated out, there was a significant amount of running water that was

observed by our staff. We've always felt that had some involvement in creating that
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pothole initially, if you remember how that thing just formed out there, standalone all on
its own. The repair was made and that area is okay now. But prior before you reach that
area as you're coming inbound, that area of the pavers is now wet in the base. The pavers
have loosened up. What it amounts to is, there's some unknown cause that is yet to be
identified. We've pressure tested the sprinkler system; | haven't found any further issues
there. Had a leak detection company come out and look for other unknown issues. They
didn't find anything. Forensically, | can't tell you what every line is underneath there. We
know there are some different sets of irrigation lines below under there. There seems to
be an external issue with water coming up in there that's affecting this. In the end, | don't
think that the condition that we see today is related to any kind of contractor work defect
done by SNS. They got that pothole repaired. This issue has migrated out to another
area. | would recommend that we've talked directly with and we've had them meet with
us most recently on site, | think it was last week. Unlimited Property Solutions is the paver
company that specifically does that work. We don't need to sub it through SNS. We can
go directly to them to try to work with to get a repair made on the area immediately before
that ribbon curve where the previous repair was done. But also, maybe look a little deeper
at that area. | think maybe that water is getting trapped in that base and now it can't
progress further because that concrete grip and curve is there. It hit up against it and not
be able to continue to travel on downgrade. | don't know. From the things we've seen so
far, | can't explain what's causing this, but | would recommend to the Board that we try to
get a repair made there and we can just continue to observe the area until we can identify
if there's still the unknown irrigation issues going on or what, but it's not apparent to us as
to what is causing this right now.

Mr. Howison: Are you aware that the Ribbon Curve is also cracked?

Mr. Rayl: It is because it's now taking the live loads, the pavers. If the pavers were
flush, that whole system would be flush. Now, we have pavers that are sunken ahead of
it so that ribbon curve is taking the hit of the live load that the wheel impacts, and it's
taking loads that it wasn't really intended to take.

Mr. Howison: Your suggestion is that we actually get estimates and contract with
Unlimited Property Solutions?

Mr. Rayl: Yes, they are the paver contractor.
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Mr. Howison: How does that address the underlying issue? If you feel that there is
a water issue, don't we have to resolve that first?

Mr. Rayl: We could dig up the entire area and look until we found something, but |
don't think that's what we want to entertain. As | said, when that first work was done, there
was water coming out from that island that was running along through that repair area.
That's why we all have pretty high level of confidence that we have a water intrusion issue
that was creating this. That source has not yet been able to be found. We did find buried
sprinkler heads and things like that, but obviously it hasn't stopped causing the problem.

Mr. Costello: How long ago was this job done?

Mr. Rayl: The original quote from SNS was July 13th and I think the repair was
affected the third week of August.

Mr. Costello: | think what you're saying, and | agree with you, is the fact that if we
don't do this, chances are we're going to be revisiting it in another six months. If we don't
find the source of the problem.

Mr. Realmuto: | agree 100%, | think we need to find the source. Just a brief review.
So we've already had a company come out to evaluate before the initial repair was done.
They suggested that it was the sprinklers. We did, in fact, dig up the entire area that the
purpose being to get to the source of this.

Mr. Rayl: | don't think it was before, but | think it was probably during, when we
saw water coming out.

Mr. Realmuto: That was one company. So we tore up the whole area and we may
replace the area including that ribbon curve we're talking about that's new, that was
poured in August on the inbound lane and that's what we're talking about, it's inbound.
Now, we had the leak detection company, | think you said, come out and they have no
idea or say there are no leaks.

Mr. Howison: In the interim, we had a second issue with the pavers after the repair
was affected so they came back out and repaired that. Now we've got the third issue and
| think we should point out that at the corners of that most center island we are still getting
the sand coming up in those corners and that would indicate that there's something under
that. I'm not trying to blame SNS or Unlimited Property Solutions, but I'm at a loss as to
what we do here. It appears that there are not many accurate records related to our
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irrigation systems here at Lake Ashton, whether at the golf course or other grounds. I'm
not sure what to do about that.

Mr. Realmuto: It seems to me that it behooves us to find the root cause before
attempting any repairs. What | hear being suggested is that we just go ahead and repair
it. | frankly don't see the point to that. It's likely to reoccur if the problem is the water entry.

Mr. Rayl: When we do make that repair, we don't have to go back through the
general contractor, we can just deal with the paver company directly. But yes, until
whatever this causative that's creating this is identified, we are going to be chasing this
thing as we have so far.

Mr. Howison: Would Unlimited Property Solutions be able to then fix the concrete
ribbon?

Mr. Rayl: | believe they do that work, yes. Usually they have to have a ribbon curve
or some retaining feature around a paver installation. So that's something they should be
able to do.

Mr. Plummer: | mean, would it make sense to bite the bullet, rip everything out and
concrete that path across?

Mr. Costello: The only thing is, if there's a continuing problem underneath, it's going
to simply buckle whatever we put in, | would think.

Mr. Plummer: But in Lloyd’s suggestion is when you take all the pavers out, you
expose all the entire area instead of just taking out the damaged ones at the moment.
Although they did take all the pavers out, | believe from the first repair.

Mr. Costello: The only thing is it is below the surface what we're looking at.

Mr. Rayl: When we last met there, we were able to pull pavers, both sunken and
raised, out on the inbound side of the ribbon curve. Pulled them out by hand and the base
underneath it was wet and it had rained.

Mr. Costello: So that tells you that the problem is below what we are looking at?

Mr. Rayl: Right.

Mr. Costello: If we don't find a problem, we're going to simply continuously be
repairing this.

Mr. Rayl: I'd say the other options are available to Lloyd's point. You could do a
stamped concrete pattern on it, but it's a concrete slab. You can have it with a tinted color,
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with a pattern on the top and it looks comparable to cobblestone, those kinds of things.
But it structurally has more integrity than a paver installation.

Mr. Costello: You don't feel that it'll be affected in any way by any underlying
problems?

Mr. Rayl: | don't disagree with solving that underlying problem.

Ms. Landgrebe: Alan, how do we get to the root cause. What is it going to take to
get there?

Mr. Rayl: We've been trying to ascertain that since we've got to start, we worked
with irrigation folks, we dug that area up, we've done pressure testing, we've done leak
detection. We're just going to have to keep going down that road because there's water
there. It's causing this problem. We've got to figure out where it's coming from.

Mr. Realmuto: If this Board gives you direction that we don't want to undertake any
cosmetic repairs that would essentially hide the problem before we get to the root cause,
what are our options or what would you recommend for going down the path of identifying
the cause?

Mr. Rayl: Honestly, we're figuring it out as we go along. This leak detection thing,
| thought was going to give us some answers.

Mr. Costello: Could it be from the pond that's adjacent to it?

Mr. Rayl: No, it's really not likely. It's all down-gradient from us. | still suspect there's
some water intrusion source. Remember that pothole just appeared all on its own for no
good reason. Again, when all that excavation was initially done to make that first prepare,
water was running out of that island.

Ms. Landgrebe: Are there cameras that can go down there?

Mr. Rayl: Not through pipelines as small as the irrigation line. There are cameras
that can run through lines, but not as small as the irrigation lines.

Mr. Plummer: | have a question. The irrigation lines we're talking about are our
irrigation lines that water our vegetation down the boulevard, clear to the guard house.
Am | correct in that manner or are there domestic lines that also feed the Guard shack?
Are there any Golf Course lines across that same area?

Mr. Rayl: Yes.

Mr. Plummer: So we're dealing with a multitude of different lines to check?
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Mr. Rayl: Yes.

Mr. Plummer: Not pointing a finger at any of the three, but | mean, it's multiple
sources that could be causing the problem.

Mr. Rayl: Yes.

Mr. Costello: Not only that, but it could also be a natural problem such as some
spring down there, something of that nature.

Mr. Rayl: We just have not found the source of this issue yet.

Mr. Realmuto: It clearly sounds like a difficult problem and normally it wouldn't be
like the Board to suggest engineering solutions but it sounds like you're at a loss. Maybe
we could do it by process of elimination and simply turning off one of those lines and
observing the area and see what effect it has; | think that might eventually get you there.
It may take a while but | would suggest that.

Mr. Rayl: | think there's something to be learned from the timing of when each
irrigation system gets turned on the islands in the golf course and the appearance of those
soil deposits at the end of that island, there's no explanation other than moles that we
should be seeing these dirt mounds appear at the end of these islands. There's a void
being created somewhere.

Mr. Howison: So we know that the irrigation for those islands runs Tuesday
evening late and Friday evening late, and | think it is around 10 PM. Would it make sense
then to just shut down that irrigation for a couple of weeks? The vegetation isn't going to
die in that area in a two-week period. We can maybe see if those little mounds continue
to pop up or not.

Mr. Rayl: And | know Matt's been plugged in on a lot of this too and has spent
some time trying to nail down when these things have been appearing. But | think that's
one thing we can try to look at is the irrigation system, and if we can evaluate how these
things appear when they appear in relation to irrigation or lack thereof, that's going to help
us figure out a solution to this cause.

Mr. Plummer: | agree with Steve here. We need to figure this out and I'm not sure
that we, as laymen are going to be able to come up with a suggestion although some of
those suggestions may have some merit to include or whatever, but it seems like there's
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three different water sources, and we need to at least get a pinpoint on which water source
it is that's causing the problem.

Mr. Rayl: We're doing our best to forensically determine what the heck's going on
here. | wouldn't say this is an engineering thing you would normally have your engineer
do or would put the new lines in for you. But we're trying to look at all of those options and
try to understand also what all lines are down there that exist, that are known and
unknown yet. But from day one, I've strongly felt that we have an outside water source
affecting this area and that's the reason why you're seeing this very localized failure right
here.

Mr. Howison: | think the fact is we definitely agree we don't want to affect some
sort of a cosmetic repair if we can help it. We've got Matt here to work closely with you,
I'll be available at any time. But we've just got to do what's needed to try and determine
what the underlying cause of the problem is.

Mr. Fisher: I'm sorry. In the interim, there's a severe dip out there, so are we going
to reach out to property solutions or how are we approaching this? Are we just redoing
the base and make favors now?

Ms. Trucco: Does that present a safety issue?

Mr. Plummer: Alan, could you get us a quote quickly? Just to repair or replace the
line of pavers just north of the ribbon.

Mr. Costello: If it's that dramatic, would we be willing to put a not to exceed?

Ms. Burns: The Chairman has some ability as derived to approve things, especially
if we deem that it's a safety issue. So | think we can look at the quote and Bob can sign
off on it outside of the meeting, if it needs to be done.

Mr. Realmuto: It sounds like this is going to be a maintenance issue until we get to
the root cause.

Mr. Plummer: | think so, but | think in the name of safety and people's vehicles that
are using that, we need to get that so that that's not damaging as far as folks entering
there and | think we need to do some temporary repairs.

Mr. Rayl: We will look into that. In a related vein, we've talked about getting some
pond repairs done for SWFWMD certification, and pond nine, these are some of our
numbers that may not agree with all the aquatic numbers system that they have. But from
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the SWFWMD permit, Pond Number 9, we know we have some repairs needed on that
under-drain system. There are no record drawings, | have no drawings that reflect how
that under-drain system was installed. So we are going to go out and determine the
lengths of the under-drains system and then that quote can get finalized and that work
can get done, but there's no information that's out there. It's not on that system. What we
expect it to do is have the contractor's numbers decrease based on that because they
had assumed some lakes that we don't believe are there, so we're going to identify those

in the field and get that addressed.

Il Discussion Regarding Strategy for Management and Maintenance
of Golf Course Bridges (requested by Supervisor Howison)
*This item was taken out of order
Mr. Rayl: Next, I've got copies that | will pass down. This is the draft of the Bridge

Condition Inventory. The Bridge Consultant and Operations Manager and Supervisor
Howison did a condition assessment based on the Bridge Consultant's recommendations
for what we need to be concerned about, what we don't need to be concerned about. This
is the draft version of what we've since had some discussions about how to move forward
and start implementing these repairs. | want the supervisors to have it to see what area
to be concerned about what didn't need to be concerned about. | think overall, the bridges
end up being better condition than you would think and the majority of repairs were pretty
focused in specific areas on specific bridges. | am mainly providing this for your
information just so the Board can be fully aware of everything that's going on there. One
thing we are doing is getting a quote. There is a field meeting tomorrow with the
environmental scientists' representatives from SWFWMD about disconnecting the old
bridge that went to hole number 1 and then any activities we need to do to keep these
bridges maintained. It's to our benefit to keep the vegetation from growing up and over,
shade and moisture and all those things will accelerate your deterioration of them. We're
going to talk about permitting concerns with them because most of these are right in
wetland areas. Usually, you'd be allowed to do demolition by hand. So we're just going to
check with the environmental representative from SWFWMD to make sure they don't
have any concerns about the maintenance activities we're thinking about doing. Then
also, some partial demolition of the old bridge at hole number 1 to remove the span on
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the East end and the West end of the superstructure to better disconnect that from access
to prevent anybody from getting out on that thing as it continues to return to the earth.
The plan is that the rest of it, if allowed, go as well. It is a pretty significant cost to remove
the remainder of the structure out of that.

Mr. Realmuto: Alan, to prevent the access or make it more difficult to be really
needed to remove the decking along that entire structure or just, say 10 feet?

Mr. Rayl: The first span, so one end is 18 feet and the other end is 20 feet. That
would be, we understand enough to reduce it in the attractive nuisance, so you really
have to work if you wanted to get out there and get on that thing. So we'll meet with them
tomorrow then we'll be able to get bids for those two-end span superstructure to get that
out of there. Alright, next.

Mr. Realmuto: Alan, before you move on just a question on the condition
assessment report that you just handed out. | did notice the linear footage for some of the
repair areas, but could you point out where we have the total linear footage of bridges
under our responsibility and in the linear feet each of them?

Mr. Rayl: It is just the distance down the bridge. So if we identify the repair, we
gave a location of that repair.

Mr. Realmuto: | understand that, | get that, but maybe it will help you to know why
| am asking. In the capital reserves study usually, we have some indication of the quantity
of what we're maintaining, the amounts, so then we can adjust it. I'm really looking for the
total linear feet that fell under our maintenance.

Mr. Howison: This document was a draft that | gave you a few months ago? It
reads that we have 1863.84 linear feet, 18,638.4 square feet of bridge decking to
maintain. We use that as the basis of some of the rough estimates for moving forward
with an ongoing maintenance program. | think Alan's getting to that and if not, we can talk
through it.

Mr. Rayl: As | referenced earlier, on page 4, it shows you how the repairs were
spread out across the bridges. We didn't identify needing any repairs and others readily
related to the length on the two highest number of repair locations.

Ms. Landgrebe: Just for clarification, you are saying the pink highlighted boards
are all you're looking to replace?
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Mr. Rayl: Yes ma‘'am, based on the recommendations.

Ms. Landgrebe: Okay, based on previous recommendation because some of these
pictures, the boards look pretty bad.

Mr. Howison: We got a recommendation in September with the company
Greenway Bridges. He estimated that even though some of the decking looks pretty
rough, that we have at least a five-year useful life for all the bridges from the decking and
he recommended at that time an ongoing maintenance program, which he thinks could
extend the useful life from all bridges. As Alan points out in his report, we got two where
the pilings are square pilings. That's something that we're going to want to monitor as we
move forward and at some may have to take action. Secondly then, if we replace these
Boards, the 40 Boards that were identified and using an assumption that we may have to
replace as many as 20 Boards a year moving forward, then we can base an annual budget
on those assumptions. Rest assured that the way it was explained to us, was that some
of the boards will chip away. These are fairly thick boards and you've got a lot of wear left
in them. The Boards that we want to make certain that we'd pay attention to are boards
that show any evidence of rot, even a small amount.

Ms. Landgrebe: So we're committed to which boards versus alternatives and are
they going to be treated? A lot of these are not.

Mr. Rayl: We have a specification that they gave us for the level of treatment of
any replacement decking. The only material we've considered was wood, we were
thinking that running boards could have been a way to extend the deck life. We looked at
Trex deck boards but found their costs were very high in comparison.

Ms. Landgrebe: The life of something like Trex is what?

Mr. Howison: Those Trex boards, If treated, and maintained, he estimated a
minimum useful life of 10 to 13 years. | guess that's it. You asked if these boards had
been treated. The Boards that are on the bridges today were treated and were pressure
treated. The issue is that since then we haven't done any ongoing maintenance. Pressure
washing and sealing bridges on a regular basis is the key here. We do have a new
estimate and need to make sure the estimate is still valid. We will probably address all of
the bridges during the first year or two and then we assess whether we can back off on
that a little bit and save money or not, but ultimately, and | don't know how much time you
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want to take discussing this, but the estimate is that we'll spend about $30,000 a year on
these bridges.

Mr. Realmuto: When you talk about regular maintenance, | assume sealing is part
of that regular maintenance. The $30,000 wouldn't be all for sealing, but quite frankly, one
of the most frustrating aspects of my being on the Board is I've been talking about sealing
the bridges literally for years, in the two years leading up to my joining the Board and ever
since and | asked about it regularly and still we have not gotten the bridges sealed. What's
it going to take to get them sealed?

Mr. Howison: We wanted to be certain before we move forward that we aren't
sealing compromised boards. The plan to go forward, and it's a tentative plan at this point,
but one that we would hope the Board would work through as we move forward. The
tentative plan would be to consider pressure washing all of the bridges this calendar year
and sealing those. That would be a cost of about $17,000, replace 40-60 boards per year
a cost that it as yet undetermined, but my best guess is that it's around a $6,000-$9,000
a year cost. We have a total of $32,000 in the fiscal '22 budget. That $32,000 in total
covers not only the bridges but covers any other golf course related maintenance
expenses.

Mr. Costello: What about the actually load bearing part of the structures of these
bridges? What are we looking at as far as life expectancy?

Mr. Howison: You are talking about the piling and everything else? I'm going to
defer to Alan on that.

Mr. Rayl: Yes. One place we actually spent some time discussing was the Hogan
Bridge in CDD-2 that has the inferior substructure and it has a lot of curves on it too. He
identified there during our visit and we've since surveyed and documented. There's
shifting in settlement of that ridge. It's mainly to those impacts to those live loads. When
you hit an outside curve, that curve just moves over with that live load of the cart. We
have more straight runs of bridges even with that less than recommended substructure
design, the square versus the round. So we don't have the opportunity to have as many
of those instances as you see, for example, that Hogan Bridge, but as we said, 10-15
years we didn't notice any areas of settlement or displacement in the alignment after that
day. | think the one place that there were some curves and things like that is the
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discontinued portion of the Hogan Bridge. Problem solved for that part. Did that answer
your question?

Mr. Costello: Yes.

Mr. Rayl: | wanted to make sure you all had this information that we identified the
scope and the scale of what we would recommend going forward. We'll know more after
tomorrow with the field meeting with SWFWMD, about how we can do those minor demo
portions and I'll go back to the Board with the wrap-up of this plan. Also where we drive,
we have issued to contractors for a rebid of that for budgeting purposes as was discussed
to mill and resurface from Ashton Club to the Waterford and through the Waterford
intersection where every vehicle that goes through that segment right there. Then after
that they disperse, but coming in or out, the trip is focused on that segment of the roadway
and so that's the segment where we're asking contractors to give us some current
condition updated numbers. In that vein, Tucker Paving sent over their contract. The
contract is actually with Polk County and other municipalities such as Lake Wales have
piggybacked that contract. We'd be talking about doing the same thing with them, to adopt
their rates and being able to find maybe some cost savings in doing that. They have
milling rates and paving rates in that contract. So we'll be able utilize all of those at
hopefully a better than current market cost to us if we move forward. They're also one of
the ones that we were talking to you about programs in the beginning so we can follow
up with them on that.

Ms. Landgrebe: Since you're going to follow up with them, that's the greatest length
of Berwick. It's a short distance to them from Waterford to the end. Can you just get a
price to see just for appearance’s sake, what the whole cost of paving the rest or spraying
or something would be? | am trying to get it on the same timeline versus this year we're
doing this section, next year maybe it's Waterford to Stratford, the third year it's then
Turnberry.

Mr. Rayl: Well, it really is related to the trips that are on the road. As | said, every
vehicle that goes into that section of Lake Ashton travels that section of Berwick. After
that, the trips disperse. The further you get up Berwick, the less trips you have on it. Once
you get north of Turnberry, there are no trips because that's the second emergency gate.
So the segments didn't show as much deterioration when you got north of Waterford as
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they did south of Waterford. It feels like the base is compromised. You could feel the
wheel ruts when you're driving. On the southern segment of Berwick, where you don't
necessarily have those segments, | wouldn't necessarily recommend doing a whole street
for aesthetics. The further north we go, the smaller number of trips we have on Berwick
there. All those other roads, this is a feeder to all the other ones.

Mr. Costello: | mean inflation right now it's driving people insane as far as that
goes.

Mr. Rayl: Except for having the ability to piggyback these contracts where you can
lock them in usually for an annual agreement. Every quote I've been getting has been
willing to stand behind it for a maximum of 30 days, some were less. There's going to be
a lot of value in trying to adopt these already accepted rates by other jurisdictions around
us. We can count on that as a budget number, we're looking forward for future repairs in
other areas.

Mr. Realmuto: With regard to the comments made on paving roads for aesthetic
reasons, | guess | just want to backup Alan's comments and | think it's important that we'd
be on the record here. My understanding is that this Board's policy, in my opinion, has
been and it shall continue to be that we pave roads for maintenance and structural
reasons. We don't pave them for cosmetic reasons. You might see roads being paved for
the engineer who identified some need of repair that it might not be obvious to most of us
that gets repaired and maybe others that are a little lighter in color because they've been
around longer, but they're structurally sound, they don't get paved, | believe that's a
fiscally responsible policy we should continue to follow.

Mr. Rayl: Sure. | covered both of those. As | said, | received a Tucker Paving
contract earlier this morning, only had a chance to look at it for a few minutes before |
came out today, but I'll send that to District manager and the District attorney. It's been
my understanding that their interest is to try to feedback that paving contract. It should be
hopefully a little easier since Lake Wales is one the jurisdictions that has that. The last
thing | have outlined on things to talk about today was the oil spill outside the restaurant.
We got some bids for that work back in June so it will be refreshed. That was back when
all the clean-up work was going on. We weren't sure if they would salvage the pavement
that we had with oil and see if it deteriorated or if there was an interest in repaving the
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main flow line or if watering, other things will run down the center or | think we also got a
bid for a complete rework of the parking lot. We had those bids sent over to Christine last
week to start thinking along those lines of what work do we want to entertain doing. But
what | wrote down here as part of that, | would like to solve the oil container issue first
before we spend money on repaving the parking lot. Let's figure up another way that if
there's an overflow scenario there that we've got a safeguard in place, even if we move
that container to a standalone, or a little site that has a pop off drain to the storm water
system or something. Because that is okay, that stuff goes into the pond. The pond is
there to treat oil and grease and those things. It's not expected to have gallon on gallon
of cooking oil, but that's the way these ponds are designed with these literal zones. It's to
remove those pollutants and let them sit in the ponds where they can settle out and take
care of themselves from the vegetative zones prior to being discharged. We want that to
happen as opposed to it spilling off warning over the ground and then into the lake. These
lakes and these storm water ponds are functioning cleaning systems for the runoff that
they receive. So if we can get it in the pond system the same way it was going today but
keep it from going across the pavement while it's doing it, that would be the best scenario
that we can come up with. So, move over to those bids, | would suggest we ask for
updates on those, but also contemplate how we want to handle that situation through.

Mr. Howison: Is that something you'll come back to us with a recommendation?

Mr. Rayl: This came back up last week and | wanted to take it a little further down
those lines of how we can best do this, how we can best contain it, if we ever had a
scenario like that again, that we could let it have some ability to overflow but that it doesn't
cause damage to anything else while it's doing that.

Mr. Howison: Has there been any resolution in terms of either the company that
disposes of all our cooking oil or insurance as to payment for the repaving or anything or
does that fall strictly on us?

Ms. Wells: That's why | asked for the quote from Alan. | did send it to insurance so
that they can still pursue the cooking oil company. They wanted to send the invoice to
them to encourage them to work with us.

Ms. Burns: To date, they're refusing to provide their insurance providers
information to our insurance company as they stated they don't believe it was their fault.
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Ms. Landgrebe: What are we talking about, potentially suing them?

Ms. Burns: Our insurance company is still pursuing action with them to get
information from their insurance company and pursue that. That's the first step to the
extent at the moment.

Ms. Trucco: Let's see how it goes with the insurance claim first and if that is denied,
we can pursue a demand letter or something like that. We can see what our options are.
Again, we can review the cost benefit of pursuing legal action against them for
compensation.

Ms. Landgrebe: Yes, of course, what is the cost we're talking about at this point?

Ms. Burns: | think it was $32,000 was the quote.

Ms. Trucco: That's fairly significant. We'll just continue to follow that up.

Ms. Landgrebe: That price is just going to go up.

Ms. Trucco: Is that right now? Pardon me. It's about $25,000-$30,000.

Ms. Burns: It was not an insignificant amount. | think we'd have to look at a lot of
things. Do they believe we have the facts to state that it's their fault as well to defend that?

Ms. Trucco: We'll continue to follow it, perhaps we can bring it back to the Board
next month. Keep it on the agenda.

Mr. Rayl: | have a page two. These were the next five pavement repair locations.
That includes the area that was concerned about the Dunmore that was brought up last
week. We did have that area previously identified, given the reference and the pavement
inventory that we did, where you can look up each of these areas and see photos of how
we described how they were affecting the performance of the roadway and of the storm
water management system. We actually have six in this group that we're going to go get
some bids on now. Some of it is going to be asphalt, some of it is going to be concrete,
some of it is going to be a combination, but we'll bring bids back to the Board for
consideration. | just want to let you know we're including that Dunmore area as well in
this group since that had been brought up recently.

Mr. Rayl: The last item | have is, and | addressed this at the CDD-2 Board last
week. In June of last year, as | was adding staff at Rayl Engineering, | didn't have positions
created on my rate scheduled for this new staff. | had to come up with some additional

positions and rates for them. | also at that time worked for the private sector and mainly
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local type clients and public sector clients such as Lake Ashton CDDs. We developed a
new rate schedule back in June of last year. | let Supervisor Plummer know that | was
doing this but we didn't implement the rate schedule through the remainder of 2021 with
Lake Ashton due to the consideration of established budgets and just to try to help. It did
provide a savings through the last six or seven months of invoicing to the District. But it's
something now that we're in 2022, I'm going to bring all of our clients to our current rate
schedule. So these rates are less than our private sector rate schedule. So there are
savings now we've created, | only had one created schedule previously. This is a lower
cost rate schedule for public sector clients. It has additional positions of staff. | obviously
just did it to make sure | can remain competitive with what | can offer my staff. | think the
only increases that you see on here is the Project Engineer Pl category, and in my
category. Everything else is unchanged if there was a position shown for before. So
presenting that to the Board | am hoping you adopt this new rate schedule, and these
new positions.

Mr. Realmuto: So Alan, I'm a little confused. I'm looking at the new rate schedule
you've just provided at this meeting and comparing it to the one that was in our agenda
packet. You mentioned there was only one rate increase for the Project Engineer. | see
at least two others, looks like on average roughly 10% more per category. The increases
| see, comparing those two or for Senior Professional/Principal went from $180 an hour
to $200. That's an additional $20, roughly close to 10%. The Project Engineer Pl from
$125 to $175, so a $50 increase.

Mr. Rayl: No, $125 to $140.

Mr. Realmuto: Well, again, you have two similar categories. The second one listed
on the rate sheet you handed out today is Project Engineer/PE at $175 an hour. Maybe
I'm comparing that to the wrong one.

Mr. Rayl: Yes, and that was one of the positions that was created because | have
an El right now who's Project Engineer/El. That's a graduate engineer who's passed the
first eight-hour exam, who's working on his four-year internship under a professional
engineer. At that point, he takes another eight-hour exam. When he passes that exam,
he could be a professional engineer. So a graduate Engineer/El is someone younger,
less experienced, they're working under a professional engineer.

40



January 24, 2022 Lake Ashton CDD

Mr. Realmuto: Okay, the current rate for that position is about $5 under what the
Senior Principal was.

Mr. Rayl: No. The Project Engineer/PE is a new position that I've added last year.
| have a Project Engineer that's joining the firm, and that's a new position. The Senior
Project Manager is a new position, and Senior Design Technician is a new position, and
Design Technician is a new position.

Mr. Realmuto: Understood. | think it's in those positions you say may actually, or
have actually saved us money by being able to have worked on by people on those
positions versus the higher paying ones?

Mr. Rayl: Absolutely, yes. My intent is for them to be like, for example, Garrett and
admin staff put together this bridge report, instead of me. | try to be as cognizant of the
budgets that the District has to work with, and how we can do the most for the District
with what you have available.

Mr. Realmuto: | certainly appreciate that, I'm just trying to get to the facts here. |
think we can agree. You said that the increases that we see here are an increase in the
Project Engineer/El position. That was at $125, it's now $140, an additional $15, as well
as the Senior Professional Principle, from $180 to $200. Is that right?

Mr. Rayl: Yes, sir.

Mr. Realmuto: Okay. So those are roughly the average amount, probably roughly
10% increases? | realize we're going to save money by having some of the work done by
the others.

Mr. Plummer: We need the Board to accept that.

Ms. Burns: | think, we just take a motion to amend the fee schedule in the existing
engineering agreement.

Mr. Realmuto: Just something briefly, | have to say, I'm not happy with the short
notice. | think a lot of us were just provided with this at this meeting, especially, if it was
known beforehand, it's something that could've been incorporated into the budget. | guess
the argument could be made, it's not changing the budget, or it's helping. Again, this
information needs to be shared as soon as it's received among the entire Board.
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On MOTION by Mr. Costello, seconded by Ms. Landgrebe,
with all in favor, the Engineering Services Contract and Rate
Increase for Rayl Engineering, was approved.

. Review of Engineering Services Contract
*This item was taken out of order
Mr. Plummer: We also have the review of the engineering services contract, were

there any questions in regards to that? | don't know that it needs a vote. It was a matter
of just reviewing it and making sure that we all understood where we were with that. If
there is no other discussion on that, | don't believe we need a vote on it.

Mr. Realmuto: | don't think any discussion or vote is necessary, I'm just pointing
out that the inclusion of that in this agenda, | think, it was postponed from December. We
had planned a review of all the various contracts with this one and that completes that
review. If supervisors look over the last 13-months in agenda packets, you'll have a review
of all of the contracts under the District, it's all available in the last 12-months. Thank you.

Mr. Plummer: Thanks, Alan.

Mr. Rayl: Yes, sir.

C. Lake Ashton Community Director
. Focus 2025 Review
Mr. Plummer: Moving along the next item is in the director's report.

Ms. Wells: The community director for our project tracking list was included in the
agenda packet. | just want to point out, we've had two entertainment series shows now.
There have been blasts going out strongly recommending masks being worn, as well as
the safety station setup at the entrance to the ballroom with hand sanitizer, gloves, and
masks available if anyone needs them. The Reme Halo air purification system has been
working very well. We found a way to not freeze everyone at the ballroom, but still have
it running continuously, so that was a good thing. Also, something came across my email
this past Thursday, it was an agreement for April 5th, City of Lake Wales polling location.
| just want to make sure, in the past, everyone's been okay with all being a polling location
for City of Lake Wales elections. | just want to make sure we were still good with that so
that we can get that signed and move forward. That's April 5th.

Mr. Realmuto: Is there any conflict with the events planner?
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Ms. Wells: No. We book it usually in anticipation that it will be approved just in
case, so there is no conflict. If there's anything with that, they need that back by February
1st to move forward. Also, Ed introduced himself and hit on some of the things | had under
Ashton Tap & Grill | will mention that the hours are back to normal, 11:00 AM to 8:00 PM.
They are still working under the limited menu, but they do have lunch and dinner specials
as well. The prime rib night on entertainment series shows have been going very well.
They also have a cash bar that they are doing in the ballroom from 4:30 PM to 8:15 PM
on those days. With entertainment series starting, we also took the chance to try out the
additional golf cart parking on the basketball court just in the west parking lot. During the
first show on January 14th, we had approximately 15 golf carts that used that area, it
seemed to be going well. With that, I'm not sure, | didn't get a chance to look at the last
show to see how many were parked there. But we'll just keep monitoring it through fiscal
year 2022, see if we need to even add striping. Everyone seemed to park very well on
the 14th with no striping needed, so it may just be we use it for additional parking, don't
need to incur any additional cost, maybe a little better signage. The one we have now are
just to put out for when we're going to use it. We're also continuing to review the Focus
2025 survey data. We'll be bringing up some potential projects, larger projects that were
identified by residents there when we start talking about the fiscal year 2023 budget. That
is all I had on my community direct report, does anyone have any questions on that? The
installation of the replacement pool width, we're still waiting for the part that we're missing.
They sent us the wrong part that we're missing. We're, since, getting that back, trying to
get the part that we actually need, it's a vital part to metal support for the seat. But we do
have a pull up that's currently installed and available for use. Just a couple of follow-ups
on a couple of painting projects. | have been following up with Jimmy Bock on the
approved restaurant redesign project, the painting for that, as well as the pressure wash
and painting at the Thompson Nursery Road caps, it keeps getting pushed back. He said,
"Well, it's probably going to be in more towards the middle to end of February, before you
can get started on that." The paint that he was missing, he cannot get the paint for the
woodwork in the restaurant so that's delaying there. It's really just his schedule. | know
that everyone is blaming COVID, but everybody's building homes right now. Especially,
in Lake Ashton, he's a referred painter for the new homes being built here, so when you
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see homes building up left and right, he's the one painting them. They're pushing him to
get it done as soon as possible. So he keeps assuring me that as soon as it finds a spot
open, he's going to jump in. | did ask him if he could pressure wash the caps and at least
get us through. He wants to wait until he knows at least, he can put us on the schedule
for painting. There's not a gap and then has to pressure wash again before he paints.

Mr. Howison: Does it make sense to get other quotes for painting? | can only say
that he was scheduled to do our home in November, and it's January, and he is now
looking at March, so this has been put off since November, | think. | would like to ask the
members of the Board, does it make sense to look elsewhere or no?

Mr. Plummer: Do we have other quotes when we did originally for both projects?

Ms. Wells: We did. We will just have to get updates of the quotes because,
pressure washing paint was September, and the restaurant redesign is October.

Mr. Plummer: | don't think it would hurt anything to find some quotes from additional
people and see if somebody else can get through this quicker. | understand how busy he
is, but also, those two items need to be taken care of.

Mr. Realmuto: Having additional quotes will only provide additional options, so |
don't | see any harm in that. | think, we might need to utilize those if he doesn't get to it
on the currently promised schedule. If it should go beyond February that would be a real
concern. | also think we need to look at putting in future contracts, so performance with
the time frame for the end. I'd love a penalty, | doubt they would accept that, but something
like that if it wasn't done within that time frame. Obviously, we have the benefit of holding
the price so | believe he's not moved a lot on the price.

Mr. Plummer: In addition to updating those bids, we need to know what their
contract dates would be as well. We may not be looking at anything any closer than we
already are, but | think we need to look at that.

Ms. Wells: | think the next meeting is February 24th, so I'm hoping that he'll get to
us before February 24th and that it won't be an issue. But I'll make sure to let him know if
he can't get to it by that time, that we'll be looking at other bids.

Mr. Howison: | think they would understand. The company is a friend to Lake
Ashton, they're doing an awful lot here and they've done a lot for us, so I'm not suggesting
we throw them out with the bathwater, but it can't hurt.
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Ms. Wells: The next thing that | have, the handicap door opener. It is installed, the
electricity is run to it. They'll be here tomorrow to hook up the actual buttons so that it's
completely functional. They've replaced the two-door reach-in that was approved at the
last Board of Supervisors meeting, it will be delivered on Wednesday. | spoke to them on
Friday, and they will be delivering on Wednesday. Still waiting on quotes for the
replacement of the restaurant awning. Matt and | follow up with them at least twice a week
and just have not gotten the quotes back for that. As soon as we get those from them
then we'll present those to you guys. We have received the golf cart. It was $13,013, so
it was just the way we expected for that. We are in the process of working with Art’'s Golf
Carts to switch the LED flashing light from the golf part we're no longer using to the new
one and extending the mirrors out slightly so there's no obstruction of view for that. Other
than that, | don't have too much else if there's any other questions on something | didn't
hit on with the project tracking list.

Mr. Plummer: Any questions for Christine? Seeing none. Thank you very much.
Keep up the good work.

D. Operations Manager
. Consideration of Quotes to Replace Damaged Paver Lights
Mr. Plummer: Next on the agenda is the Operations manager, Matt.

Mr. Fisher: Good morning. Included in the agenda packet is the Operation
managers’ report. Staff met with about aquatics and reviewed minimal algae in the ponds.
They are treating according to contract. We meet with Archie on a monthly basis to go
over CDD ponds. | did include area maps of the work that was done in the wetland near
hole 4, which is the 4" tee on the east. It's referred to as Pine Island. Applied aquatic
subcontractor Eco Tech removed vegetation and invasive growth. That'll be an ongoing
quarterly maintenance by Eco Tech. The next aerial photo was removal of vegetation
near the 6" tee of the east course. This work has been completed and Yellowstone will
maintain. So that work has been done. That'd be just for you, | thought | did include
products, site visits, they keep chat. | just included in our report as a reference for
supervisors. Staff will complete another section of stop bar painting. It's going good in the
less used roadways. | think the next batch we'll take on the heavier traffic areas, that
being the two stop bars, Ashton Club Boulevard, Ashton Club Drive, and the three at
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Ashton Club and Dunmore. These are going to have to be done at early morning hours
or late evening hours and we're going to have to ban them until they dry. So we're going
to strive to get that completed before the next Board meeting. I'm going to get with Jared
and pinpoint the ideal time for him and | to get that taken care of, and | will update the
Board next meeting. Apollo Glass replaced the broken inlay window in the game room.
I'm currently working on finding a vendor that still does tenting. Seems like a dying
profession. The three light fixtures that were out on the columns coming off Thompson
Nursery Road and concluded it was a wiring issue. Staff did install that television in the
restaurant and moved the working one to the southern end with no complications. All we
needed was a $50 extension part for the bracket which was under budget for that
television.

Mr. Realmuto: What was the total cost?

Mr. Fisher: It was just the cost of the television. It was $49 and some change for
an extension part from Home Depot. | can't remember off the top of my head what the
cost of the project is.

Ms. Wells: It's in the project checking list. It was $912.

Mr. Fisher: Precision Lock and Safe, rekeyed the bowling alley doors for security
purposes. Any questions so far?

Mr. Realmuto: Do you have an update for us on the gate arm status?

Mr. Fisher: Yes. We finally did reach the gentlemen with that company and he is
sending a replacement arm. Unfortunately, it wasn't covered under any type of warranty.
He is providing extra controllers for the LED strips that are out and a new LED strip for
the entrance resident gate. The wires got stripped on that LED.

Mr. Realmuto: | want to understand. You said it wasn't covered under warranty. Is
that because the warranty had expired?

Mr. Fisher: Yes, the warranties expired.

Mr. Realmuto: We are talking about the exit gate now, the far-right?

Mr. Fisher: Exactly.

Mr. Realmuto: There are other gates that seemed to be out.
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Mr. Fisher: Yeah, you're correct. There is one bad controller on that exit gate next
to the one that we're waiting for the arm replacement and then there is an LED strip out
on the resident entrance gate.

Mr. Plummer: The difference is the outbound one, is the one that was not covered
and the rest of them were just the lights.

Mr. Fisher: They were just maintenance parts gone bad. We will get with staff and
install those. We don't need to outsource installation. So we just have to get the parts. |
had two bids under my cover. | mentioned the last meeting that there was an outage on
the paver in the lights right outside the bowling alley. There are 21 lights that are bad. |
did initially reach out to Signature Lighting and their technicians indicated some sort of a
surge because there's charring on the low-voltage cable. | did get a second opinion from
Kincaid Electric who indicated the same. They actually spent a lot of hours trying to get
them working, but they just came with the same diagnosis. So | did include two bids to
replace those burnt lights. So I'm just seeking Board direction on this replacement.

Mr. Plummer: Having brought that last Friday and this Thursday after the shows,
it's a significant difference when those lights are not there as far as what you can see on
the walk.

Mr. Howison: | noticed the Kincaid bid specifically says that they will put them on
the green area off the sidewalk and not directly in the path of an edger. Does that indicate
that maybe an edger caused the initial issue?

Mr. Fisher: That's a good point, but we didn't identify any wiring that were cut. That
was my initial thought, but I didn't want to point fingers.

Mr. Realmuto: Do we believe the problem might've been lightening, for example,
or something like the edger. Do you have an idea of what might have caused that?

Mr. Fisher: Both companies indicated surge due to a storm. | cannot not believe
that because we've experienced computer's gone bad from surges. We have went as far
as putting surge protectors on those, we put in surge stickers, put a surge protector on
the building.

Mr. Realmuto: Understood, but that's not my question. This is not an insignificant
some of money to replace it. We have storms surging all the time. If we do this, | would
want to put a surge protector on it to help prevent it or guarantee it.
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Mr. Fisher: | did go further in asking them to provide a LED surge arrestor for each
light and they informed me that each light didn’t need one. Kincaid provided a bid, and
you can just add this to that, $1,155.04 to add a surge protector on every six feet of
lighting. Signature provided a price for every five fixtures, which was three surge
protectors less than Kincaid, so those came in at $744.80.

Mr. Realmuto: I'm confused. Did you say the Signature quote for the surge
protectors was every five feet?

Mr. Fisher: Theirs was three surge protectors less than what Kincaid quoted
because the difference of opinion on the different products. The specs were different,
three fixtures and three surge protectors. If we decided to approve this, | would
recommend Kincaid. Their quality work is great, they are easy to get a hold of, they're
basically our electrician for the clubhouse. I'd also might indicate this has a one-year labor
warranty and five-year parts.

Mr. Realmuto: I'm sure it doesn't cover surges though, right?

Mr. Fisher: Unfortunately.

Mr. Plummer: That's why you put surge protectors on these.

Ms. Landgrebe: If we decide to do this, would you talk to Kincaid to see if they
would reduce their price to be comparable to Signature?

Mr. Fisher: Yeah. | can definitely reach out if you wanted to approve Kincaid's bid.

Ms. Landgrebe: What's the totals?

Ms. Burns: | think the other bid was for less surge protectors though, correct?

Mr. Fisher: Yeah. So the grand total for Signature with the surge protectors is
$3,308.27. Kincaid's grand total was $3,937.04.

Mr. Realmuto: Since we have separate bids for the surge protectors versus the
replacement of the lights, | think they're quoting different numbers of surge protectors and
that muddies the waters a little. | would look at the base quote for the replacement of the
lights. The difference is about $220.

Mr. Fisher: If you want to approve Kincaid's bid, | can definitely see if we can. I'll
talk to Chris and Allen, the owner.

Mr. Plummer: If you want to, we can approve a not to exceed number and let him

work from there. Somebody who has the calculator do that.
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Mr. Costello: Have we worked with Signature at all?

Mr. Fisher: We have they are the ones, they have a sister outfit, Holiday
Lightscapes that does our lighting for the Christmas lights. Their communication is not as
good as Kincaid.

Mr. Plummer: The response time?

Mr. Fisher: Yeah, exactly. That's sort of what we're looking for. | need response
time, you cannot respond to me a week later. Kincaid's on top of it. Like | said, they're just
our electricians for the clubhouse and are well-versed in surge protection and all that.

Mr. Realmuto: I'd like to make the motion that we approve the quote from Kincaid
for the replacement of the lights, including the surge protectors every six feet, for a total
not to exceed $3,950. We have two quotes they add up to $3,937.

Mr. Fisher: Yes, sir. Sure, I'll call Chris and talk to him about it.

Mr. Realmuto: Sounds good.

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with
all in favor, the Replacement of the Damaged Paver Lights
with the Quote from Kincaid with a Not-to-Exceed Amount of
$3,950, was approved.

E. District Manager’s Report
. Update Regarding TECO Deposit
Mr. Plummer: Thank you, Matt. Appreciate it. Next item on the agenda, District

managers report.

Ms. Burns: | have one update and some additional discussion to come from that
regarding the TECO deposit. If you recall back to our previous meeting, the Board
discussed replacing the bond that we had in place that was in place in lieu of TECO
holding a $25,000 deposit. We did reach out to the insurance company if the Board were
to terminate the bond that's in place, we would get the prorated amount back. However,
when we reach out to TECO to discuss the process on how that would work, a couple of
issues came up that Steve and | talked to about it since he was the one who brought it up
initially. We thought we'd bring it back to the Board for further discussion. The process to
go about replacing the bond with the deposit is that we need the insurance company to
cancel the bond, they'll then send notice to TECO, at which time TECO will evaluate the
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account and send us the amount we are required to have on hand for the deposit. | asked
him what that amount would be and they would not commit to an amount. What they told
me was that it's the average of two months of the bills on all the accounts. Obviously,
from the time that these accounts were established, there's not only more accounts, but
obviously price increases. So | had Sharon pull the last three months of accounts. We're
lucky that it's not in the middle of the summer, so it is a good time to do that. But based
on the last three months of our TECO payments, it was about $17,000 a month for all the
accounts. Based on what they're telling me, it's probably going to be closer to us having
to provide a $35,000 deposit as opposed the $25,000 deposit the Board initially approved.
That being said, we're going to try to negotiate. | did ask, we have good payment history,
is there anything if it was like a non-starter. They basically told me they can give me no
information or commit to any numbers until they receive the notice that the bond has been
terminated. | wanted the Board to know, if we do this, the number's a little bit in question,
and that we really didn't get very much headway from them on committing to an amount.
That being said, two months of the utility of the previous months is about standard. | think
our worst-case scenario is roughly $35,000-$36,000 depending on what January comes
in at. It was $17,946.80 in December, $17,179.57 in November, $17,408.75 in October.
Then they're pretty consistent these last few months. So | just was looking for direction
from the Board, do we want to do this? We can get the prorated amount of the bonds
back with the understanding that it's likely they will hold.

Mr. Realmuto: | just want to point out that our previous two months electric bill
amount is not going to go down as it gets warmer. So if we're going to do it now's the
time. | guess my only question for Jill is since it's TECO, as you can see, they're not easy
to deal with as | guess most utilities aren't. Question is, what should happen if, since they
won't commit to the amount, we certainly can't be asked to commit to any amount. It's
unfortunately that we actually need to cancel the insurance first. What would happen if
we cancelled the insurance, they tell us what we need on deposit, and we decide we don't
like that amount we'll want to go back to the deposit, can we do that?

Ms. Burns: | believe so just from speaking with the insurance provider that they
don't believe there'd be an issue in getting the bonds put back in place. | think the only
issue there is, is TECO going to require a bond that's in a higher amount now, because

50



January 24, 2022 Lake Ashton CDD

we've terminated now, they're looking at a higher amount anyway, because | think the
bond was in place for the $25,000. So that is one variable that we may end up with a
higher bonds payment as a result of canceling it. Unfortunately, because they won't
commit to much and they almost wouldn't have the conversation until they received the
notice because they tried to transfer me to a department, they had no claim to look at.
Getting somebody, to even have the conversation with, was a little tough. My guess is the
$35,000 is probably our worst-case scenario, | think what we could do if the Board is still
interested in doing this, we can leave the bond in place and continue to go with the lower
amount of the deposit, or we could terminate the bond that's in place and direct my office
to move forward with getting the deposit paid to TECO with a not to exceed amount, let's
say of $36,000 or closer in line to what we think it may be with the understanding that if it
comes in higher than that, then go back and go with the bond. But then again, | can't tell
you what it's going to cost after.

Mr. Realmuto: So to start the conversation with TECO and get a number, an
amount, we essentially have to terminate. | lean that way though | acknowledge it's not
an easy decision.

Ms. Burns: We run the risk just because they wouldn't give us much information of
that it may, even if we may end up having a bond in place still, and it may be a higher
number.

Mr. Realmuto: | believe what TECOs able to do is go on the rate schedules. My
only question is does GMS have any, or our attorneys have any guidance? | know for
homeowners you're only required to do it, I'm not even sure it's with the electric company,
for up to a year and then they refund the deposit. It just seems like an entirely
unreasonable requirement on a municipality that's paid its bills on time for 20 years.

Ms. Burns: But | think it's partly because of the poles, it's not just the electricity. It's
because we have their equipment as well.

Mr. Plummer: I'm just looking for either a motion or a further discussion. | realize
that getting information out of TECO is not an easy project and a stretch of the
imagination.

Ms. Burns: | don't have the invoice in front of me but the annual cost for the bond
is $1,000.
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Mr. Realmuto: It's about $1,100.

Ms. Burns: Yeah, just under $1,100.

Mr. Plummer: What's our savings overall?

Mr. Realmuto: Eleven hundred dollars. Well, the prorated amount of the $1,100. |
would look at it as $1,100 per year is our savings at the cost of not being able to access
whatever the required deposit amount is above balance. It's still our money, but we have
no access to it. That's all.

Mr. Costello: Who knows? They will not let themselves be nailed down. We're
taking a chance that there's going to be zero money saved by doing this.

Ms. Burns: Steve said it is your money, but if they're going to hold this deposit
forever, it's not money you're ever going to have access to unless TECO is not providing
the service, which seems unlikely. Yes, it is your money, but if there's a threshold at which
they release it.

Mr. Costello: Sooner or later. These lights out here are costing us $126,000 a year.
Sooner or later, in four years, these contracts start coming up. They're going to have
come up with something better and come up with better numbers or we put our own lights
in. There are 233 lights and renting them at $126,000 a year is insane.

Mr. Realmuto: Mike, | agree with you. But that's not because of the contract term
on that. As you know, that's not something we can deal with. | think we have four years
until the first contract.

Mr. Costello: That's what | said. | said in four years.

Mr. Realmuto: Now we understand that that would affect the balance as well. You
did raise the question though, if the deposit amount goes from $25,000 to $35,000, does
that negate the savings? My cost calculations on the savings were essentially considering
the $1,100 interest. | think that worked out, the $1,100 which was almost 5% in the year,
4.83%, thank you, Lloyd. The deposit amount going up $10,000 or even a litle more
wouldn't significantly affect the savings analysis. What would affect it is interest rates
going up a lot. | believe, and | just had asked Sharon for some information about the
money we have on deposit, we are in about 0.13% on any of our balances that go to the
SBA, the state, which is actually better than | thought we might be. But in contexts, we

are paying 4.83%, | think Lloyd said, and what this contract is costing us is essentially the
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difference between those two numbers. The point is we would still continue to save about
4.5%. | don't know if our attorney has any advice for us in terms of negotiating with them.

Ms. Trucco: No. They're a unit of government so they take their time in getting back
to folks and I'm not surprised that they're not willing to share what risks we run. So
unfortunately, | can't really say that there would be anything additional we could do just
to provide more information from TECO.

Mr. Plummer: Today, the question becomes, is the savings worth the chance you
take of the other number being higher than the deposit number or reentering the bond if
you went back?

Mr. Realmuto: Question is would we be comfortable with having an additional
$10,000 on deposit with TECO? Is that a problem? | don't believe it is currently. | hope it
never becomes one. That's my thinking.

Mr. Costello: The only thing there is the fact that we can't get a commitment from
TECO. We're dealing with a very big unknown there.

Mr. Realmuto: We can get a commitment. They've given us the path but
unfortunately, to get the commitment, we have to cancel.

Ms. Burns: | just had a concern that, from my conversation with them, there was a
lot of unknowns and the only way to get those answers was to send out the notice and
see what they say.

Mr. Realmuto: Again, I'm not tied to this, but | don't know. | lean a little bit toward
forcing. | want to get the numbers and see what it would be granted it would be some
hassle for us. There would definitely be a savings of about $1,000 a year. The only cost
to us is having approximately $10,000 less of our funds and on deposit assessable. | just
want that to be clearly understood. I'm inclined, if nothing else, to go ahead and do it. |
am going to make that motion just to give people a chance to weigh in on it. Again, | don't
really see a downside because we can always change our minds. | assume with that,
yeah.

Ms. Burns: | think the only unknown there if we did want to go back is, if the bond
would then be on the higher amount. | think that's really your biggest risk there should

you decide to go back, is it then a higher amount that you're paying each year?
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Mr. Realmuto: No. You're right. It would be $35,000. | mean for reference, I've got
our account balances as of 21st, actually of January from GMS and there was a general
fund balance of $960,000 and the capital reserve fund balance. We just did a transfer
actually from there. The capital reserve fund balance was $694,000 for reference. But
that's a good point, that would be $35,000 that would get transferred out of the wherever.

Mr. Plummer: | think the whole thing boils down to, I'm not sure | have the trust in
TECO to do what's fair anyway.

Mr. Realmuto: | just wanted each supervisors’ opinions. Like | said, | lean that way
but | don't have strong feelings because of the risks involved.

Ms. Trucco: We could take a look in to see if there's something else in Florida
statutes, TECO is a state agency, excuse me, not a government entity. So we can take a
look, see if there's a schedule.

Mr. Realmuto: | believe our Chair suggested tabling it for a month. While waiting
we can do some more research on the rate schedule and what our options are there.

Mr. Plummer: | don't think that tabling it for one month is going to hurt it too much
this time of year.

Ms. Burns: As long as we get to it before it gets too warm outside.

Mr. Plummer: Alright, we'll do research and table that for another month. Anything
else in your managers’ report?

Ms. Burns: No. That's all | had. Thank you.

EIGHTH ORDER OF BUSINESS Financial Report
A. Combined Balance Sheet
B. Capital Projects Reserve Fund
C. Statement of Revenues, Expenditures, and Changes in Fund Balance

D. Approval of Check Run Summary
Mr. Plummer: Thank you very much. Financial reports. Any questions that they'd

like to ask under the financials.

Mr. Realmuto: No questions. Again, this is something | go over with GMS before
the meeting then | informed you what the current fund balances were. | did catch one
check line item, in the check run summary. That was a transfer over a million dollars. Are

they checking to see if | read it or what? They confirmed that it was what | thought it was,
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which is essentially transferring the amount to a state agency that pays interest on it and
that's what that is.

Ms. Burns: That's right. We transfer that annually over to that account that it gets
higher interest and then transfer it back when we need it to actually use. That way we're
earning higher interest.

Mr. Plummer: Looking for approval of the check run summary.

On MOTION by Mr. Realmuto, seconded by Ms. Landgrebe,
with all in favor, the Check Run Summary, was approved.

NINTH ORDER OF BUSINESS Public Comments

Mr. Plummer: The next item on the agenda is public comments.

Ms. Landgrebe: If anyone on the Zoom line has a public comment, you can use
the raise hand feature to be called on now. It's going up and down. It looks like it's Thomas
Elliot if | can read the screen from that far.

Mr. Plummer: Do we or do we not have a raised hand?

Ms. Burns: | don't think we do. | think we have no comments on Zoom. Any
comments?

Mr. Plummer: | see no one moving towards the podium.

TENTH ORDER OF BUSINESS Supervisor Requests / Supervisor
Open Discussion
Mr. Plummer: The next item on the agenda is supervisors' requests or open

discussion. Seeing and hearing none the next item on the agenda is yours, Lloyd.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Howison, seconded by Mr. Costello, with
all in favor, the meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman
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I\/IetZ CU I | n ary Man ag em ent Date Range: 12/26/2021 to 1/22/2022

Report Group: Lake Ashton Community

Ops Statement Stores Reporting: 100%
Ops Configuration: Default Budget Behavior: Standard Just This Timeframe: Yes Prior Year B(W) Variance % Calculation: Standard
Transaction Types: ALL Fill Out Weeks: No Budget B(W) Variance % Calculation: Standard

Week 1 Week 2 Week 3 Week 4 PERIOD BUDGET VARIANCE PERIOD VARIANCE
12/26-1/1 1/2-1/8 1/9-1/15 1/16-1/22 B/(W) PRIOR YEAR B/(W)
SALES
RETAIL $11,009 51.9% $5,105 100.0% $11,947 100.0% $13,106 85.4% $41,168  76.8% $0  0.0%  $41,168  0.0% $69,995 94.6%  ($28,827) (41.2%)
CATERING $10,202 48.1% $0  0.0% $0  0.0% $2,242 14.6% $12,444  23.2% $0  0.0%  $12,444  0.0% $4,025  5.4% $8,419 209.1%
BOARD $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
FLEX $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
SUMMER $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
PROGRAM $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
OTHER $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TOTAL SALES $21,211 100.0% $5,105 100.0% $11,947 100.0% $15,348 100.0% $53,612 100.0% $0  00%  $53,612  0.0% $74,021 100.0%  ($20,409) (27.6%)
COST OF SALES
Dry Grocery $1,143  0.0% $310  0.0% $221  0.0% $1,616 0.0% $3,290  0.0% $0  0.0%  ($3290)  0.0% $1,379  0.0%  ($1,911) (138.5%)
Bakery $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
Dairy $404  0.0% $225  0.0% $340  0.0% $511  0.0% $1,480  0.0% $0  0.0%  ($1,480)  0.0% $1,746  0.0% $266  15.2%
Produce $48  0.0% $282  0.0% $1,290  0.0% $470  0.0% $2,001  0.0% $0  00%  ($2,001)  0.0% $3,170  0.0% $1,080 34.1%
Grocery $872  0.0% $416  0.0% $751  0.0% $619  0.0% $2,658  0.0% $0  0.0%  ($2,658)  0.0% $2,499  0.0% ($159)  (6.4%)
Protein $2,026  0.0% $1,342  0.0% $1,209  0.0% $2,257  0.0% $6,835  0.0% $0  00%  ($6,835)  0.0% $11502  0.0% $4,667  40.6%
Beverages $984  0.0% $304  0.0% $2,134  0.0% ($1,142)  0.0% $2,280  0.0% $0  0.0%  ($2,280)  0.0% $487  0.0%  ($1,793) (368.4%)
Misc. Cost $0  0.0% $642  0.0% $1,345  0.0% $202  0.0% $2,188  0.0% $0  00%  ($2,188)  0.0% $6,038  0.0% $3,850  63.8%
Vending Supplies $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
C-Store Merchandise $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TOTAL COST OF SALES $5,477 25.8% $3,522 69.0% $7,291 61.0% $4,533 29.5% $20,823  38.8% $0  0.0% ($20,823)  0.0% $26,821  36.2% $5,098  22.4%
GROSS PROFIT $15,734 74.2% $1,583 31.0% $4,657 39.0% $10,815 70.5% $32,790  61.2% $0  0.0%  $32,790  0.0% $47,200 63.8%  ($14,411) (30.5%)
PAYROLL
LABOR
MANAGEMENT $1,058  5.0% $1,058 20.7% $2,212 18.5% $3,846 25.1% $8,173  15.2% $0  00%  ($8173)  0.0% $13535 18.3% $5,362  39.6%
HOURLY $5,003 24.0% $2,203 43.2% $5,880 49.2% $3,956 25.8% $17,132  32.0%) $0  0.0% ($17,132)  0.0% $33,084 44.7%  $15952  48.2%
HOURLY DRIVERS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
OVERTIME $616  2.9% $0  0.0% $611  5.1% $234  1.5% $1,461  2.7% $0  0.0%  ($1,461)  0.0% $830  1.1% ($631) (76.1%)
VAC/SICK/HOL $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
CONTRACT $0  0.0% $1,319 25.8% $171  1.4% $2,351 15.3% $3,841  7.2% $0  0.0%  ($3841)  0.0% $2,500  3.4%  ($1,341) (53.6%)
BONUS $53  0.3% $53  1.0% ($3,447) (28.9% $53  0.3% ($3,289)  (6.1%) $0  0.0% $3,289  0.0% $269  0.4% $3,558 1321.4%
TOTAL LABOR $6,820 32.2% $4,632 90.7% $5,427 45.4% $10,439 68.0% $27,318  51.0%) $0  0.0% ($27,318)  0.0% $50,217  67.8%  $22,900  45.6%
TAX & FRINGE
TAX & FRINGE $1,932  9.1% $950 18.6% $1,447 12.1% $2,343 15.3% $6,671  12.4% $0  0.0%  ($6,671)  0.0% $13,637  18.4% $6,966  51.1%
TOTAL TAX & FRINGE $1,932  9.1% $950 18.6% $1,447 12.1% $2,343 15.3% $6,671  12.4% $0  0.0%  ($6,671)  0.0% $13,637  18.4% $6,966  51.1%
TOTAL PAYROLL $8,751 41.3% $5,582 109.3% $6,874 57.5% $12,782 83.3% $33,989  63.4%) $0  0.0% ($33989)  0.0% $63,854 86.3%  $29,865 46.8%
AFTER PRIME COSTS $6,983 32.9% ($3,999) (78.3% ($2,217) (18.6% ($1,967) (12.8% ($1,199)  (2.2%) $0  0.0%  ($1,199)  0.0%|  ($16,654) (22.5%)  $15455 (92.8%)
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Metz Culinary Management

Ops Statement

Ops Configuration: Default

Transaction Types: ALL

Budget Behavior: Standard

Date Range: 12/26/2021 to 1/22/2022

Report Group: Lake Ashton Community

Stores Reporting: 100%

Just This Timeframe: Yes
Fill Out Weeks: No

Prior Year B(W) Variance % Calculation: Standard
Budget B(W) Variance % Calculation: Standard

Week 1 Week 2 Week 3 Week 4 PERIOD BUDGET VARIANCE PERIOD VARIANCE
12/26-1/1 1/2-1/8 1/9-1/15 1/16-1/22 B/(W) PRIOR YEAR B/(W)
CONT. EXPENSES
TELEPHONE/UTILITIES $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $65  0.1% $65 100.0%
MENUS & PRINTING $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
LAUNDRY $0  0.0% $183  3.6% $574  4.8% $0  0.0% $757  1.4% $0  0.0% ($757)  0.0% $1507  2.0% $750  49.7%
OFFICE SUPPLIES $0  0.0% $0  0.0% $156  1.3% $26  0.2% $182  0.3% $0  0.0% ($182)  0.0% $204  0.3% $22  10.7%
UNIFORMS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $189  0.3% $189 100.0%
EQUIPMENT/SUPPLIES $32  0.2% $7  01% $23  0.2% $33  0.2% $95  0.2% $0  0.0% ($95)  0.0% $1,170  1.6% $1,075 91.9%
JANITORIAL/HAZARDOU $85  0.4% $195 3.8% $169  1.4% $157  1.0% $606  1.1% $0  0.0% ($606)  0.0% $80  0.1% ($525) (652.4%)
DISPOSABLES $405  1.9% $66  1.3% $385 3.2% $305  2.0% $1,160  2.2% $0  00%  ($1,160)  0.0% $2,056  2.8% $896  43.6%
REPAIRS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
AUTO EXPENSE $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
SERVICE CONTRACTS $0  0.0% $87  1.7% $101  0.8% $0  0.0% $187  0.4% $0  0.0% ($187)  0.0% $0  0.0% ($187)  0.0%
CONTRIBUTIONS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TRAVEL AND LODGING $47  0.2% $174  3.4% $464  3.9% ($685) (4.5%) $0  0.0% $0  0.0% $0  0.0% $5009  6.8% $5,010 100.0%
EQUIPMENT RENTAL $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
EMPLOYEE RECRUIT $0  0.0% $0  0.0% $50  0.4% $0  0.0% $50  0.1% $0  0.0% ($50)  0.0% $439  0.6% $388  88.5%
MISC EXPENSE $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $1,420  1.9% $1,420 100.0%
POSTAGE $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
DUES & SUBS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
CREDIT CARD $374  1.8% $156  3.1% $363  3.0% $355  2.3% $1,247  2.3% $0  0.0%  ($1,247)  0.0% $3215  4.3% $1,968 61.2%
OVER / SHORT $90  0.4% ($1) 0.0% $605 5.1% $796 5.2% $1,490  2.8% $0  00%  ($1,490)  0.0% $129  02%  ($1,361) (1052.7
REFUSE/PEST $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
MARKETING/ADV/DECO $0  0.0% $0  0.0% $80  0.7% $143  0.9% $222  0.4% $0  0.0% ($222)  0.0% $0  0.0% ($222)  0.0%
TOTAL CONT. $1,082  4.9% $866 17.0% $2,968 24.9% $1,130  7.4% $5997  11.2% $0  0.0%  ($5997)  0.0% $15,483  20.9% $9,486  61.3%
EXPENSES
PACE $5951 28.1% ($4,865) (95.3% ($5,186) (43.4% ($3,096) (20.2% ($7,196) (13.4%) $0  0.0%  ($7.196)  0.0%|  ($32,137) (43.4%)  $24,941 (77.6%)
NON-CONT EXPENSE
Rent $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
CAM $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%
LEASES $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TECHNOLOGY $54  0.3% $54  1.1% $54  0.5% $54  0.4% $215  0.4% $0  0.0% ($215)  0.0% $248  0.3% $33  13.3%
DEPRECIATION $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
GENERAL INSURANCE $110  0.5% $78  1.5% $116  1.0% $111  0.7% $415  0.8% $0  0.0% ($415)  0.0% $808  1.1% $394  48.7%
LICENSE/PERMITS/TAX $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
DEFERRED CONTRACT $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%
COMM / PROFIT $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
ROYALTIES/NAT'L ADV $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%
OPENING EXP $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
INTEREST EXP $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%
TOTAL NON-CONT $164  0.8% $131  2.6% $169  1.4% $165 1.1% $630  1.2% $0  0.0% ($630)  0.0% $1,056  1.4% $427  40.4%
EXPENSE
INCOME BEFORE FEES $5,787 27.3% ($4,996) (97.9% ($5,355) (44.8% ($3,262) (21.3% ($7,826) (14.6%) $0  00%  ($7,826)  0.0%|  ($33,194) (44.8%)  $25368 (76.4%)
OTHER FEES
Mgmnt/Admin Fees $1,458  6.9% $1,458 28.6% $1,458 12.2% $1,458 9.5% $5,833  10.9% $0  00%  ($5833)  0.0% $5833  7.9% $0  0.0%
TOTAL OTHER FEES $1,458  6.9% $1,458 28.6% $1,458 12.2% $1,458 9.5% $5,833  10.9% $0  0.0%  ($5833)  0.0% $5833  7.9% $0 0.0%
NET INCOME $4,328 20.4% ($6,455) (126.4 ($6,813) (57.0% ($4,720) (30.8% ($13,659) (25.5%) $0  0.0% ($13,659)  0.0%|  ($39,027) (52.7%)  $25368 (65.0%)
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CULINARY MANAGEMENT

Invoice # 20770122
et 2 ; January-22

Invoice Date: 2/14/2022
Billed to : Due Date: 212412022
Lake Ashton
4141 Lake Ashton Club Dr. Total Amount Due
Lake Wales, FL 33859
$ 13,659.34
Service Dates : 12/26/2021 to 01/22/2022
Monthly Culinary Management Charges
Purchases
Dry Grocery $ 3,289.95
Baker $ -
Dairy $ 1,480.39
Produce $ 2,090.57
Grocery-Refrigerated/Frozen $ 2,658.22
Meat-Pork/Beef $ 4,600.29
Poultry $ 993.52
Seafood $ 1,240.93
Beverages $ 2,280.24
Misc. Cost $ 2,188.40
Total Food $ 20,822.52
Telephone/Utilies $ -
Menus $ -
Laundry $ 757.10
Office Supplies $ 181.83
Uniforms $ -
Equipment/Supplies $ 95.27
Janitorial/Hazardous $ 605.55
Disposables $ 1,160.26
Repairs $ :
Auto Expense $ -
Service Contracts $ 187.44
Travel $ (900.45)
El inment - (Band) $ 900.00
Equipment Rental $ -
Employee Recruitment $ 50.48
Misc. Expense $ -
Postage $ -
Dues/Subscriptions $ -
Credit Card Fees $ 1,246.81
Over/Short $ 1,490.17
Refuse/Pest Control $ -
Marketing/Advertising $ 222.34
Technology Expense $ 215.24
Licenses $ -
Total Other Operating Expenses $ 6,212.04
$ 27,034.56
Labor
Management Payroll $ 4,884.47
Management Benfits $ 1,465.34
Total Management Labor $ 6,349.81
Base Payroll (Hourly) $ 18,592.83
Taxes/Benefits (Hourly) $ 5,205.99
Total Hourly Labor $ 23,798.82
Contract Labor (Other) $ 3,840.50
$ 33,989.13
Fees, Investments & Adjustments:
inistrative Costs $ 5,833.32
$ -
General Liability Insurance $ 414.51
$ 6,247.83
Sales:
Retail Sales $ (41,168.11)
Inside Catering $ (12,444.07)
Outside Catering $ -
$ (53,612.18)

Please remit to Total 1Y 13,659.34

Metz Culinary Management
Attn: Accounts Receivable

Daloe. A 18612 M you %w yeowr Susiness

(570) 675-2499
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Ashton Tap & Grill Financials

Monthly Invoiced Revenue & Expenses (financials from Monthly Invoice / guest count from weekly reports)

Note: Only the restaurant operating budget is included in these figures. Amenity support (equipment, improvements, maintenance, repairs, utilities) is not included.

Avg. Total Food NET NET
Retail  Catering Total Guest Guest Purchases Food (Cos) Total Labor Fees & Total Income/ Income/
Month Sales | Other Revenue Count Check (inc. COS) (COS) % Labor % Other Expense (Deficit) (Loss) %
FY2021 $604,907 $66,226  $671,133 38,576 $17.40 $372,953 $248,155 37.0% $459,801 68.5% $64,275 $897,029 5,896 -33.79
Oct-21  $44,681 $5,776 $50,457 2838 $15.74 $23,024 $17,888 35.5% $37,091 73.5% $6,242 $66,357 ($15,900) -31.5%
Nov-21  $46,555 $6,785 $53,341 2800 $16.63 $24,639 $20,602 38.6% $38,770 72.7% $6,263 $69,672 ($16,331) -30.6%
Dec-21 $48,849 $9,446 $58,295 3328 $14.68 $26,206 $16,311 28.0% $40,763 69.9% $6,285 $73,254  ($14,959) -25.7%
Jan-22  $41,168 $12,444 $53,612 2989 $13.77 $27,035 $20,823 38.8% $33,989 63.4% $6,248  $67,272 =25.5%
FY2022 $181,254 $34,451  $215,705 11,955 $15.16  $100,904 $75,624 35.1% $150,613 69.8% $25,037 $276,554 T ($60,850) -28.2Y%
Variance from prior month
Jan/Dec(5w) ($7,681) $2,999 ($4,683) $828 $4,512 ($6,774) ($37)  ($5,982)
Avg per week $981 $1,222 $1,744 $1,517 $1,943 $345 $305 $2,167
Avg per day $87 $204 $291 $253 $324 $51 $361
NET Income / (Deficit)
($12,000)
Oct-21 Nov-21 Dec-21 Jan-22
($12,500)
($13,000)
($13,500)
($14,000)
($14,500)
($15,000)
($15,500)
($16,000)
($16,500)
($17,000)

Provided by LA CDD Supervisor Steve Realmuto
from data supplied by Metz Culinary Management



Ashton Tap and Grill

Weekly
Retail Sales (provided weekly by General Manager)

Guest Guest GROSS DISCOUNT [ RESTAURANT |NET SALES

Week Ending Count | Average SALES S NET SALES PER DAY Budget Budget vs. Sales

FY2021 YTD 38,576 $15.67 $631,131.13 526,474.24 5604,656.89 $719,360.00 ($114,703.11) i
2021-10-02 620 $15.39 $9,875.28 $333.66 $9,541.62 $1,590.27 $17,196.00 ($7,654.38)
2021-10-09 717 $16.73 $12,452.09 $458.62 $11,993.47  $1,998.91 $17,196.00 ($5,202.53)
2021-10-16 699 $14.95 $10,827.47 $378.39 $10,449.08 $1,741.51 $17,196.00 ($6,746.92)
2021-10-23 802 $15.79 $13,164.14 $497.68 $12,666.46 $2,111.08 $17,196.00 ($4,529.54)
2021-10-30 953 $15.83 $15,624.14 $534.56 $15,089.58 $2,514.93 $18,648.00 ($3,558.42)
2021-11-06 651 $18.35 $12,162.05 $214.35 $11,947.70  $1,991.28 $18,648.00 ($6,700.30)
20211113 658 $14.87 $10,084.13 $300.36 $9,783.77 $1,630.63 $18,648.00 ($8,864.23)
2021-11-20 635 $15.60 $10,380.33 $473.38 $9,906.95 $1,651.16 $18,648.00 ($8,741.05)
2021-11-27 538 $15.72 $9,048.25 $588.85 $8,459.40 $1,409.90 $19,656.00 ($11,196.60)
2021-12-04 704 $14.89 $10,940.85 $460.98 $10,479.87 $1,746.65 $19,656.00 ($9,176.13)
202112411 835 $14.12 $12,203.04 $413.73 $11,789.31 $1,964.89 $19,656.00 ($7,866.69)
20211218 814 $14.59 $12,290.40 $413.73 $11,876.67 $1,979.45 $19,656.00 ($7,779.33)
2021-12-25 437 $14.92 $6,961.91 $444.02 $6,517.89 $1,086.32 $16,845.00 ($10,327.11)
2022-01-01 729 $15.10 $11,399.63 $388.51 $11,011.12  $1,835.19 $23,166.00 ($5,833.88)
2022-01-08 326 $15.66 $5,152.49 $47.26 $5,105.23 $850.87 $15,120.00 ($10,014.77)
2022-0115 761 $16.03 $12,513.38 $317.46 $12,195.92 $2,032.65 $17,640.00 ($5,444.08)
2022-01-22 1,176 $11.00 $13,202.51 $268.88 $12,933.63  $2,155.61 $19,656.00 ($6,722.37)
2022-01-29 832 $14.90 $12,660.99 $267.00 $12,393.99 $2,065.67 $19,656.00 ($7,262.01)
2022-02-05 967 $15.28 $15,104 .48 $330.71 $14,773.77 $2,462.30 $19,656.00 ($4,882.23)
2022-02-12 1,100 $15.07 $16,970.24 $395.23 $16,575.01 $2,762.50 $19,656.00 ($3,080.99)

FY2022 YTD 14,954  515.08 233,018 7,527 $225,490.44 $373,395.00 ($1 47,904,56)i

Weekly Sales
$25,000.00

$20,000.00

$15,000.00

$10,000.00

$5,000.00

RESTAURANT NET SALES mBudget

Provided by LA CDD Supervisor Steve Realmuto
from data supplied supplied by Metz Culinary Management



Ashton Tap and Grill

Day of Week Averages
Oct 2021 - Jan, 2022 (FY2022)

Guest Guest GROSS Daily

DAY Count | Average | SALES DISC. |NET SALES| Average Observations

SUN 2,370 $13.71 36,025 3,538 32,487 $1,911 Sundays were the 2nd best day in January and February

MON 0 #Bhe! 0 0 0 Closed Mondays starting 8/23/21 (started in September monthly)

TUE 2,779 $12.42 35,287 781 34,507 $2,030 Tuesdays have improved significantly

WED 1,752 $16.05 28,935 819 28,116  $1,654

THU 1,549 $16.01 25,354 554 24,800 $1,459 Thursdays were the worst day in January and February

FRI 2,127 $16.76 36,483 825 35,658 $2,098 Fridays were the best day by far in January and February

SAT 1,475 $17.51 26,266 435 25,832 $1,520 Saturdays Daily AVG has declined from 3rd best to 2nd worst
12,052 $15.05 $188,350 $6,951 $181,400 $1,778 Average Daily Revenue is starting to increase

No forward looking conclusions should be drawn from the above data because daily rankings have started fluctuating widely from earlier norms.

$3,000.00

$2,500.00

$2,000.00

$1,500.00

$1,000.00

$500.00

$0.00

2021-12-18

2021-12-25

2022-01-01

NET SALES PER DAY

2022-01-08

2022-01-15 2022-01-22 2022-01-29 2022-02-05

Provided by LA CDD Supervisor Steve Realmuto
from data supplied supplied by Metz Culinary Management
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LATHAM, LUNA,
Ogé EDEN & BEAUDINE,

MEMORANDUM

To:  Board of Supervisors, Lake Ashton Community Development District
From: Jan Albanese Carpenter, Esq. and Kristen E. Trucco, Esq.
Date: February 14, 2022

Re:  Boundary Amendments to reform the golf courses into two 18-hole courses, each owned by
one the Districts

History

In December 2017, Lake Ashton I CDD and the Lake Ashton II CDD purchased the golf
course property located within their boundaries from the prior developer of the
development. During surveying and closing, it was confirmed that approximately three (3) holes
of one of the eighteen (18) hole golf courses (the “West Course”), was primarily within in Lake
Ashton I CDD’s boundary. In addition to these three (3) holes, Lake Ashton I CDD also owns
one complete eighteen (18) hole golf course (the “East Course”). At closing, the two Districts
entered into a Lease Agreement for Lake Ashton II to operate the golf courses and an Interlocal
Agreement which provided for the contraction of the Lake Ashton I CDD to remove the three (3)
holes from its boundary, so this property can be incorporated into the Lake Ashton II CDD so all
of the West course lies within the boundaries of Lake Ashton II. This will result in each CDD
owning one complete, eighteen (18) hole golf course within its boundary.

Current Issue

Counsel for the Lake Ashton CDD has begun preparing documents and supporting
information to undertake the process of contracting the Lake Ashton I CDD and expanding the
Lake Ashton II CDD to resolve the golf course boundaries. The agreement of the two CDDs to
complete this process is included in the Interlocal Agreement The relevant provisions of the
Interlocal Agreement are as follows:

Section 6.2 of Interlocal:

Subject to the closing of the acquisition described in Section 2, Lake Ashton I shall perform
all actions so required and execute all documents reasonably requested or necessary by
Lake Ashton II to effectuate Lake Ashton I's support for boundary amendment petitions to
be filed related to the non-residential lands described in Exhibit F ("Boundary Amendment
Parcels). Said boundary amendments are intended to remove the Boundary Amendment
Parcels from the boundaries of Lake Ashton I and add them to the boundaries of
Lake Ashton II. Provided however, Lake Ashton II shall be responsible for pursuing such



boundary amendments at its sole cost and Lake Ashton I’s financial responsibility shall be
limited to the fees of its legal counsel in providing advice related to this section 6.2.

Section 6.4 of Interlocal:

Lake Ashton I and Lake Ashton Il shall cooperate to effectuate the conveyance of portions
of the Golf Club Property to each District, as described in Section 6.2.

Lake Ashton II CDD has presented the attached Resolution providing authority for the
submission of a Petition to contract boundaries on behalf of Lake Ashton I CDD (and Lake Ashton
IT CDD will thereafter file a Petition to expand its boundaries). The Interlocal Agreement provides
that Lake Ashton II will bear the cost of this process, limited to our legal fees to review the
documents, etc. The District Engineer will prepare the required legal description and exhibits for
the petition at the expense of Lake Ashton II CDD

Recommendation

We have reviewed the Resolution, provided comments and recommend its approval; Lake
Ashton has agreed to these actions in the Interlocal agreement and the actions of Lake Ashton II
CDD meet the Interlocal’s requirements. We will review the other documents as provided by Lake

Ashton II CDD throughout the process.

Please let us know if you have any questions.



RESOLUTION NO. 2022-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKE
ASHTON COMMUNITY DEVELOPMENT DISTRICT DIRECTING THE
CHAIRMAN AND DISTRICT STAFF TO FILE A PETITION WITH THE
CITY OF LAKE WALES, FLORIDA, REQUESTING THE PASSAGE OF AN
ORDINANCE AMENDING THE DISTRICTS BOUNDARIES, AND
AUTHORIZING SUCH OTHER ACTIONS AS ARE NECESSARY IN
FURTHERANCE OF THE BOUNDARY AMENDMENT PROCESS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Lake Ashton Community Development District (“District”) is a unit of special-
purpose government established pursuant to the Uniform Community Development District Act of
1980, as codified in Chapter 190, Florida Statutes, and City of Lake Wales Ordinance Nos. 2000-11,
2001-01, 2002-06, and 2005-11 (together, the “Ordinance”); and

WHEREAS, the District presently consists of 470.15 acres, more or less, as more fully
described in the Ordinance; and

WHEREAS, within the greater Lake Ashton community (“Lake Ashton Community”), which
includes the lands within the District and the Lake Ashton Il Community Development District
(“Lake Ashton Il CDD”), there is a golf course facility (“Golf Club”) consisting of two (2) 18-hole golf
courses (respectively, the “East Course” and the “West Course”); and

WHEREAS, Lake Ashton || CDD owns the real property constituting the West Course, which
includes, in part, 3 consecutive golf course holes as further described in Exhibit A attached hereto
(“Boundary Amendment Parcel”) located within the District and the City of Lake Wales, Florida
(“City”); and

WHEREAS, the District and Lake Ashton Il CDD previously entered that certain Interlocal
Agreement Regarding the Acquisition, Operation and Maintenance of the Golf Club effective as of
December 9, 2019, and recorded at Book 11068 Page 1647 in the Official Records of Polk County
(the “Interlocal Agreement”); and

WHEREAS, pursuant to Section 6.2 of the Interlocal Agreement, the District agreed to
support a petition to amend the District’s boundaries to remove the Boundary Amendment Parcel,
so such parcel can be added into the Lake Ashton |l CDD’s boundaries; and

WHEREAS, the amendment of the boundaries to remove the lands will not impact the
development of the overall lands remaining in the District as a functionally interrelated community
and said lands will remain sufficient for the compact and economical development of the lands
within the District; and

4875-5884-4682.3



WHEREAS, the proposed boundary amendment is in the best interests of the District and
the area of land within the proposed amended boundaries of the District will continue to be of
sufficient size, sufficiently compact, and sufficiently contiguous to be developable as one
functionally related community; and

WHEREAS, for the area of land that will remain in the amended boundaries of the District,
the District is the best alternative available for delivering community development services and
facilities; and

WHEREAS, removal of the land in Exhibit A to the District is not inconsistent with either the
State or local comprehensive plan; and

WHEREAS, the area of land that will lie in the contracted boundaries of the District is
amenable to separate special district government; and

WHEREAS, in order to seek a boundary amendment pursuant to Chapter 190, Florida
Statutes, the District desires to authorize District staff, including but not limited to legal,
engineering, and managerial staff, to provide such services as are necessary throughout the
pendency of the boundary amendment process; and

WHEREAS, the retention of any necessary consultants and the work to be performed by
District staff may require the expenditure of certain fees, costs, and other expenses by the District
as authorized by the District’s Board; and

WHEREAS, pursuant to Section 6.2 of the Interlocal Agreement, the Lake Ashton I CDD has
agreed to provide sufficient funds to the District to reimburse the District for any expenditures
including, but not limited to, legal, engineering and other consultant fees, filing fees,
administrative, and other expenses, if any; and

WHEREAS, the District desires to petition to contract its boundaries in accordance with the
procedures and processes described in Chapter 190, Florida Statutes, which processes include the
preparation of a petition to the City, and such other actions as are necessary in furtherance of the
boundary amendment process.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE LAKE ASHTON COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. The recitals as stated above are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The Board hereby directs the Chairman and District staff to work with Lake
Ashton Il CDD staff and to proceed in an expeditious manner with the preparation and filing of a

4875-5884-4682.3



petition and related materials with the City, to seek the amendment of the District’s boundaries to
remove the Boundary Amendment Parcel depicted in Exhibit A, pursuant to Chapter 190, Florida
Statutes, and authorizes the prosecution of the procedural requirements detailed in Chapter 190,
Florida Statutes, for the amendment of the District’s boundaries for the purposes of adding the
Boundary Amendment Parcel to Lake Ashton Il CDD’s boundaries.

SECTION 3. The Board hereby delegates authority to the District Chairman to execute any
documents and take such actions as are necessary to prosecute the intent of this Resolution, and
authorizes District Counsel and counsel for the Lake Ashton Il CDD to act as agents of the District
solely with regard to any and all matters pertaining to the petition to City to amend the boundaries
of the District as provided herein.

SECTION 4. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED this ___ day of ,2022.

ATTEST: LAKE ASHTON COMMUNITY
DEVELOPMENT DISTRICT

Assistant Secretary Chairman/Vice-Chairman, Board of Supervisors

Exhibit A: Description of Boundary Amendment Parcel

4875-5884-4682.3



EXHIBIT A

Boundary Amendment Parcels

1. Tract GC-17 of Lake Ashton Golf Club Plat Phase VI, Plat Book 144, Pages 12-14, Polk
County, Florida (Polk County Parcel Identification Number: 272919865202011980)

2. A portion of Tract GC-16 of Lake Ashton Golf Club Plat Phase V, Plat Book 143, Pages
22-24, Polk County, Florida (Polk County Parcel Identification Number:
272919865201010660)

3. A portion of Tract GC-12 of Lake Ashton Golf Club Plat Phase II, Plat Book 119, Pages
17-25, Polk County, Florida (Polk County Parcel Identification Number: 27-29-19-
865200-005940

4. Lots 540, 541, and a portion of Lot 542 of Lake Ashton Golf Club Plat Phase II, Plat
Book 119, Pages 17-25, Polk County, Florida (Polk County Parcel Identification
Number: 27-29-19-865200-005400)

The above parcels being further described in the following pages from the Polk County Property
Appraiser and Polk County Tax Collector.


TALKGH1
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JOE G. TEDDER, TAX COLLECTOR

2021 REAL ESTATE PROPERTY TAX BILL

POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER
[ 272919-865202-011980 ]

PAY, SEARCH OR PRINT RECEIPT AT

polktaxes.com
(863) 534-4700

85:95:60 ¢202/¥0/20

LAKE ASHTON Il COMMUNITY DEVELOPMNOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

5385 N NOB HILL RD
SUNRISE, FL 33351-4761

STONE CREEK LOOP
LAKE ASHTON GOLF CLUB PHASE VI PB 144 PG
12-14 TRACT GC-17

-

N

AD VALOREM TAXES
TAXING AUTHORITY ASSESSED VALUE EXEMPTION TAXABLE VALUE MILLAGE RATE TAXES LEVIED
C101 POLK COUNTY TRANSPORTATION 37,650 37,650 0 1.2000 $0.00
C100 POLK COUNTY GENERAL FUND 37,650 37,650 0 5.4490 $0.00
C102 POLK COUNTY EMERGENCY MEDICAL 37,650 37,650 0 0.2500 $0.00
SCHOOL GENERAL FUND 37,650 37,650 0 4.3290 $0.00
SCHOOL LOCAL CAPITAL IMPROVEMENT 37,650 37,650 0 1.5000 $0.00
CITY OF LAKE WALES 37,650 37,650 0 6.7697 $0.00
SOUTHWEST FLA WATER MGMT DIST 37,650 37,650 0 0.2535 $0.00
\TOTAL 19.7512 $0.00/
4 NON-AD VALOREM ASSESSMENTS h
LEVYING AUTHORITY RATE UNITS AMOUNT
\TOTAL NON-AD VALOREM ASSESSMENTS $0.00j
[COMBINED TAXES AND ASSESSMENTS $0.00 ]
If Paid By Feb 04, 2022 Mar 31, 2022 Apr 30, 2022 May 31, 2022 Jun 30, 2022
Please Pay 0.00 0.00 0.00 0.00 0.00

JOE G. TEDDER, TAX COLLECTOR
POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER ]
[ 272919-865202-011980 ]

LAKE ASHTON Il COMMUNITY DEVELOPME
5385 N NOB HILL RD
SUNRISE, FL 33351-4761

2021 REAL ESTATE PROPERTY TAX BILL
1289978

STONE CREEK LOOP
LAKE ASHTON GOLF CLUB PHASE VI PB 144 PG
12-14 TRACT GC-17

PAY ONLY ONE AMOUNT

PAY IN U.S. FUNDS ON A U.S. BANK TO JOE G. TEDDER, TAX COLLECTOR - PO BOX 1189, BARTOW, FL 33831-1189

If Paid By
Please Pay

Feb 04, 2022
0.00

Mar 31, 2022
0.00

Apr 30, 2022
0.00

May 31, 2022
0.00

Jun 30, 2022
0.00

SAJ023d dNOA J04
NOILHOd SIHL NIV13d


https://www.polktaxes.com
https://www. (863) 534-4700

2/4/22, 10:06 AM Legal Description

Property Description

Parcel ID: 272919865202011980
LAKE ASHTON II COMMUNITY DEVELOPMENT
Ownerl:
DISTRICT
Location
0 STONE CREEK LOOP
Address:

City/St/Zip: LAKE WALES FL 33859

MAP DISCLAIMER:

All maps are worksheets used for illustrative purposes only,
they are not surveys. The Polk County Property Appraiser
assumes no responsibility for errors in the information and
does not guarantee the data is free from error or inaccuracy.

The information is provided "as is."

PROPERTY DESC DISCLAIMER:

This property description is a condensed version of the
original legal description recorded in the public records. It
does not include the section, township, range, or the county
where the property is located. The property description

should not be used when conveying property. The Property

Appraiser assumes no responsibility for the consequences of
inappropriate uses or interpretations of the property
description. No warranties, expressed or implied, are
provided for the data herein, its use, or its interpretation.

Property Description:
LAKE ASHTON GOLF CLUB PHASE VI PB 144 PG 12-14 TRACT GC-17

https://www.polkpa.org/LegalDesc.aspx?strap=272919865202011980#



JOE G. TEDDER, TAX COLLECTOR

2021 REAL ESTATE PROPERTY TAX BILL

POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER
[ 272919-865201-010660 ]

PAY, SEARCH OR PRINT RECEIPT AT

polktaxes.com
(863) 534-4700

8€:85:60 ¢202/¥0/20

LAKE ASHTON Il COMMUNITY DEVELOPMNOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

5385 N NOB HILL RD
SUNRISE, FL 33351-4761

DUNMORE DR

LAKE ASHTON GOLF CLUB PHASE V PB 143 PG
22-24 TRACT GC-16 THAT PT DESC AS BEG SW COR
N89-29-39E 1319.41 FT N49-15-56W 33.52 FT

*** SEE TAX ROLL FOR EXTRA LEGAL ***

-

N

AD VALOREM TAXES
_
TAXING AUTHORITY ASSESSED VALUE EXEMPTION TAXABLE VALUE MILLAGE RATE TAXES LEVIED (@) r;1g|
_|
C101 POLK COUNTY TRANSPORTATION 3,099 3,099 0 1.2000 $0.00 3 >
C100 POLK COUNTY GENERAL FUND 3,099 3,099 0 5.4490 $0.00 o =
C102 POLK COUNTY EMERGENCY MEDICAL 3,099 3,099 0 0.2500 $0.00 C —
SCHOOL GENERAL FUND 3,099 3,099 0 4.3290 $0.00 T I
SCHOOL LOCAL CAPITAL IMPROVEMENT 3,099 3,099 0 1.5000 $0.00 o) 0
CITY OF LAKE WALES 3,099 3,099 0 6.7697 $0.00 m g
SOUTHWEST FLA WATER MGMT DIST 3,099 3,099 0 0.2535 $0.00 8 )
P
20
n Z
\TOTAL 19.7512 $0.00/
( NON-AD VALOREM ASSESSMENTS h
LEVYING AUTHORITY RATE UNITS AMOUNT
\TOTAL NON-AD VALOREM ASSESSMENTS $0.00j
[COMBlNED TAXES AND ASSESSMENTS $0.00 ]
If Paid By Feb 04, 2022 Mar 31, 2022 Apr 30, 2022 May 31, 2022 Jun 30, 2022
Please Pay 0.00 0.00 0.00 0.00 0.00

JOE G. TEDDER, TAX COLLECTOR
POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER ]
[ 272919-865201-010660 ]

LAKE ASHTON Il COMMUNITY DEVELOPME
5385 N NOB HILL RD
SUNRISE, FL 33351-4761

2021 REAL ESTATE PROPERTY TAX BILL
1289878

DUNMORE DR

LAKE ASHTON GOLF CLUB PHASE V PB 143 PG
22-24 TRACT GC-16 THAT PT DESC AS BEG SW COR
N89-29-39E 1319.41 FT N49-15-56W 33.52 FT

*»** SEE TAX ROLL FOR EXTRA LEGAL ***

PAY ONLY ONE AMOUNT

PAY IN U.S. FUNDS ON A U.S. BANK TO JOE G. TEDDER, TAX COLLECTOR - PO BOX 1189, BARTOW, FL 33831-1189

If Paid By
Please Pay

Feb 04, 2022
0.00

Mar 31, 2022
0.00

Apr 30, 2022
0.00

May 31, 2022
0.00

Jun 30, 2022
0.00



https://www.polktaxes.com
https://www. (863) 534-4700

2/4/22,10:18 AM Legal Description

Property Description

Parcel 1ID: 272919865201010660

LAKE ASHTON II COMMUNITY DEVELOPMENT
DISTRICT

Ta 48

Ownerl:

AREE

i

3

Location
Address:

¥

0 DUNMORE DR

AL
ERENEE]

i

City/St/Zip: LAKE WALES FL 33859

MAP DISCLAIMER:

All maps are worksheets used for illustrative purposes only, ;
they are not surveys. The Polk County Property Appraiser i :t g : , _. s : :Iil-;l"l 010"
assumes no responsibility for errors in the information and ' T ] A & g o
does not guarantee the data is free from error or inaccuracy. : g : ;|

The information is provided "as is."

PROPERTY DESC DISCLAIMER:
This property description is a condensed version of the
original legal description recorded in the public records. It

does not include the section, township, range, or the county
where the property is located. The property description

should not be used when conveying property. The Property

Appraiser assumes no responsibility for the consequences of
inappropriate uses or interpretations of the property

description. No warranties, expressed or implied, are

provided for the data herein, its use, or its interpretation.

Property Description:

LAKE ASHTON GOLF CLUB PHASE V PB 143 PG 22-24 TRACT GC-16 THAT PT DESC AS BEG SW COR N89-29-39E 1319.41 FT N49-15-56W
33.52 FT N62-23-09W 32.48 FT N89-26-26W 900.40 FT S70-50-25W 38.27 FT N89-00-51W 35.27 FT S66-39-43W 63.77 FT N81-10-41W
20.73 FT S89-49-23W 90.80 FT N84-03-45W 31.42 FT N75-05-29W 87.86 FT S89-41-54W 7.66 FT S00-17-21E 48.86 FT TO POB

https://www.polkpa.org/LegalDesc.aspx?strap=272919865201010660
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JOE G. TEDDER, TAX COLLECTOR

2021 REAL ESTATE PROPERTY TAX BILL

POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER
( 272919-865200-005940 )

PAY, SEARCH OR PRINT RECEIPT AT

polktaxes.com
(863) 534-4700

¥0:¥5:60 2202/¥0/20

LAKE ASHTON Il COMMUNITY DEVELOPMNOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

5385 N NOB HILL RD
SUNRISE, FL 33351-4761

OLSEN RD

LAKE ASHTON GOLF CLUB PHASE Il PB 119 PGS
17-25 THAT PT OF TRACT GC-12 DESC AS COMM SW
COR SAID TRACT GC-12 RUN NO00-51-50W 32.47 FT
*** SEE TAX ROLL FOR EXTRA LEGAL ***

-

N

AD VALOREM TAXES
_
TAXING AUTHORITY ASSESSED VALUE EXEMPTION TAXABLE VALUE MILLAGE RATE TAXES LEVIED (@) r;1g|
C101 POLK COUNTY TRANSPORTATION 76 76 0 1.2000 $0.00 3 )_>|
C100 POLK COUNTY GENERAL FUND 76 76 0 5.4490 $0.00 o =
C102 POLK COUNTY EMERGENCY MEDICAL 76 76 0 0.2500 $0.00 C —
SCHOOL GENERAL FUND 76 76 0 4.3290 $0.00 T I
SCHOOL LOCAL CAPITAL IMPROVEMENT 76 76 0 1.5000 $0.00 o) 0
CITY OF LAKE WALES 76 76 0 6.7697 $0.00 m g
SOUTHWEST FLA WATER MGMT DIST 76 76 0 0.2535 $0.00 8 )
P
20
n Z
\TOTAL 19.7512 $0.00/
( NON-AD VALOREM ASSESSMENTS h
LEVYING AUTHORITY RATE UNITS AMOUNT
\TOTAL NON-AD VALOREM ASSESSMENTS $0.00j
[COMBlNED TAXES AND ASSESSMENTS $0.00 ]
If Paid By Feb 04, 2022 Mar 31, 2022 Apr 30, 2022 May 31, 2022 Jun 30, 2022
Please Pay 0.00 0.00 0.00 0.00 0.00

JOE G. TEDDER, TAX COLLECTOR
POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER ]
[ 272919-865200-005940 ]

LAKE ASHTON Il COMMUNITY DEVELOPME
5385 N NOB HILL RD
SUNRISE, FL 33351-4761

2021 REAL ESTATE PROPERTY TAX BILL
1289814

OLSEN RD

LAKE ASHTON GOLF CLUB PHASE Il PB 119 PGS
17-25 THAT PT OF TRACT GC-12 DESC AS COMM SW
COR SAID TRACT GC-12 RUN NO00-51-50W 32.47 FT
*»** SEE TAX ROLL FOR EXTRA LEGAL ***

PAY ONLY ONE AMOUNT

PAY IN U.S. FUNDS ON A U.S. BANK TO JOE G. TEDDER, TAX COLLECTOR - PO BOX 1189, BARTOW, FL 33831-1189

If Paid By
Please Pay

Feb 04, 2022
0.00

Mar 31, 2022
0.00

Apr 30, 2022
0.00

May 31, 2022
0.00

Jun 30, 2022
0.00



https://www.polktaxes.com
https://www. (863) 534-4700

2/4/22,10:17 AM Legal Description

Property Description

Parcel ID: 272919865200005940
LAKE ASHTON II COMMUNITY DEVELOPMENT
Ownerl:
DISTRICT
Location
0 OLSEN RD
Address:

City/st/Zip: LAKE WALES FL 33859

[ %)
1]
=
S
>
=
&
=

MAP DISCLAIMER:

All maps are worksheets used for illustrative purposes only,
they are not surveys. The Polk County Property Appraiser
assumes no responsibility for errors in the information and
does not guarantee the data is free from error or inaccuracy.

The information is provided "as is."

PROPERTY DESC DISCLAIMER: = : - L
This property description is a condensed version of the | * : | 45 87

original legal description recorded in the public records. It ' 1 | _" TN 44T
does not include the section, township, range, or the county 0542.1 £
where the property is located. The property description -
should not be used when conveying property. The Property
Appraiser assumes no responsibility for the consequences of
inappropriate uses or interpretations of the property
description. No warranties, expressed or implied, are
provided for the data herein, its use, or its interpretation.

Property Description:

LAKE ASHTON GOLF CLUB PHASE II PB 119 PGS 17-25 THAT PT OF TRACT GC-12 DESC AS COMM SW COR SAID TRACT GC-12 RUN NOO-
51-50W 32.47 FT TO POB CONT N ALONG W LINE SAID TRACT 150.50 FT S89-57-43E 7.42 FT S09-54-54E 48.17 FT S07-26-07W 103.91
FT TO POB

https://www.polkpa.org/LegalDesc.aspx?strap=272919865200005940#

7



JOE G. TEDDER, TAX COLLECTOR

2021 REAL ESTATE PROPERTY TAX BILL

POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER
( 272919-865200-005400 )

PAY, SEARCH OR PRINT RECEIPT AT

polktaxes.com
(863) 534-4700

9T:00:0T 2202/¥0/20

LAKE ASHTON Il COMMUNITY DEVELOPMNOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

5385 N NOB HILL RD
SUNRISE, FL 33351-4761

LAKE SUMMIT DR W

LAKE ASHTON GOLF CLUB PHASE Il PB 119 PGS
17-25 LOTS 540 & 541 & THAT PT LOT 542 DESC

AS COMM NW COR LOT 542 RUN S 27.37 ALONG WLY
*** SEE TAX ROLL FOR EXTRA LEGAL ***

-

N

AD VALOREM TAXES
_
TAXING AUTHORITY ASSESSED VALUE EXEMPTION TAXABLE VALUE MILLAGE RATE TAXES LEVIED (@) r;1g|
_|
C101 POLK COUNTY TRANSPORTATION 1,095 1,095 0 1.2000 $0.00 3 >
C100 POLK COUNTY GENERAL FUND 1,095 1,095 0 5.4490 $0.00 o =
C102 POLK COUNTY EMERGENCY MEDICAL 1,095 1,095 0 0.2500 $0.00 C —
SCHOOL GENERAL FUND 1,095 1,095 0 4.3290 $0.00 T I
SCHOOL LOCAL CAPITAL IMPROVEMENT 1,095 1,095 0 1.5000 $0.00 o) 0
CITY OF LAKE WALES 1,095 1,095 0 6.7697 $0.00 m g
SOUTHWEST FLA WATER MGMT DIST 1,095 1,095 0 0.2535 $0.00 8 )
P
20
n Z
\TOTAL 19.7512 $0.00/
( NON-AD VALOREM ASSESSMENTS h
LEVYING AUTHORITY RATE UNITS AMOUNT
\TOTAL NON-AD VALOREM ASSESSMENTS $0.00j
[COMBlNED TAXES AND ASSESSMENTS $0.00 ]
If Paid By Feb 04, 2022 Mar 31, 2022 Apr 30, 2022 May 31, 2022 Jun 30, 2022
Please Pay 0.00 0.00 0.00 0.00 0.00

JOE G. TEDDER, TAX COLLECTOR
POLK COUNTY, FLORIDA

[ ACCOUNT NUMBER ]
[ 272919-865200-005400 ]

LAKE ASHTON Il COMMUNITY DEVELOPME
5385 N NOB HILL RD
SUNRISE, FL 33351-4761

2021 REAL ESTATE PROPERTY TAX BILL
1289762

LAKE SUMMIT DR W

LAKE ASHTON GOLF CLUB PHASE Il PB 119 PGS
17-25 LOTS 540 & 541 & THAT PT LOT 542 DESC

AS COMM NW COR LOT 542 RUN S 27.37 ALONG WLY
*»** SEE TAX ROLL FOR EXTRA LEGAL ***

PAY ONLY ONE AMOUNT

PAY IN U.S. FUNDS ON A U.S. BANK TO JOE G. TEDDER, TAX COLLECTOR - PO BOX 1189, BARTOW, FL 33831-1189

If Paid By
Please Pay

Feb 04, 2022
0.00

Mar 31, 2022
0.00

Apr 30, 2022
0.00

May 31, 2022
0.00

Jun 30, 2022
0.00



https://www.polktaxes.com
https://www. (863) 534-4700

2/4/22, 10:20 AM Legal Description

Property Description

_— e —
Parcel ID: 272919865200005400 S ey OO
Ll ¥ | -

LAKE ASHTON II COMMUNITY DEVELOPMENT S %000120 : =4 o
Ownerl: (=] —_— o | po e

DISTRICT 005870

| 45875

Location ¥ ; ——

0 LAKE SUMMIT DR B30 -+ 447 !
Address: - - L4

g = -
005%211
City/St/Zip: LAKE WALES FL 33859

MAP DISCLAIMER:

All maps are worksheets used for illustrative purposes only,
they are not surveys. The Polk County Property Appraiser
assumes no responsibility for errors in the information and

o
ey

005880%s
. 1871

w

= 5197 °

does not guarantee the data is free from error or inaccuracy.

The information is provided "as is."

PROPERTY DESC DISCLAIMER:
This property description is a condensed version of the

| =
=]
W

| = 8
0
>
3

original legal description recorded in the public records. It ;
does not include the section, township, range, or the county : - -m.ﬂ'.l"

where the property is located. The property description | b il
' 1464 *’E,'Eggaﬁ- b g 005920

should not be used when conveying property. The Property
004007650 _

Appraiser assumes no responsibility for the consequences of

inappropriate uses or interpretations of the property
description. No warranties, expressed or implied, are
provided for the data herein, its use, or its interpretation.

Property Description:
LAKE ASHTON GOLF CLUB PHASE II PB 119 PGS 17-25 LOTS 540 & 541 & THAT PT LOT 542 DESC AS COMM NW COR LOT 542 RUN S

27.37 ALONG WLY LINE LOT 542 FT TO POB S73-10-06E 81.19 FT S76-12-185E 54.76 FT TO WLY R/W DUNMRE DR SWLY ALONG CURVE
7.52 FT S 2.58 FT W 130 FT N 48.63 FT TO POB

https://www.polkpa.org/LegalDesc.aspx?strap=272919865200005400
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S&S Contracting

Estimate

of Polk County Inc.
P.O. Box 158 -
Homeland, Fl. 33847 Date Estimate No.
(863) 537-7734 2/3/2022 E5362
Name/Address Fax # E-mail

Lake Ashton I CDD
Bob Plummer

863-537-7199

stregear@aol.com

4141 Ashton Club Drive
Lake Wales, FL. 33859

Lake Ashton Bridge Demo

Description Qty Rate Each Total
Mobilization (LS) 1 500.00 500.00
Alternate #1
Demo & Haul off Wooden Bridge (LF) 350 55.00 19,250.00
Alternate #2
Demo & Haul off Wooden Bridge / 20LF +/- Each End (LS) 1 6,000.00 6,000.00

Notes: 1) It is owner's responsibility to reroute and/or direct golf course
traffic around closed bridges/cart paths. 2) This estimate contains no
allowance for any repairs/replacement of cart paths, bridges, irrigation
systems, landscaping and/or turf grass other than those listed above.
3) Support posts to be cut off 6" +/- above ground/water level. No
removal of any support post, etc. below ground/water level included.

General Terms and Conditions: Price good for 30 days. Bond not included. Payment terms: Net 30 days

upon completion of project, 3% fee monthly on unpaid balances after 30 days. This quotation shall become Total $25,750.00
part of any subsequent contract. Note: Bid based on (1) one application of PAINT and (1) (Price based on

Specs at time of estimation Bid does not include: Traffic Control, Cleaning, Drying, Control Layout. Striping

/ Marking: The area to be striped will be cleaned prior to S & S Contracting arrival. Maintenance of Traffic

will be supplied by Contractor for temporary and permanent striping. Bid Based on one (1) Mobilization.

Final billing will be based on actual measurements. Pricing excludes any bond, survey, layout, MOT, sod,

erosion control, storm water pollution plan.

Approved & Date
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Lake Ashton Community
Development District

Commumity Director Report

Submitted by: Christine Wells — Commumity Director
WMeeting Date: February 2%, 2022




Events and Activities
' Staff is hosting a Lake Ashton Leadership Information

Session on February 23. Those in a leadership position
for Lake Ashton clubs, groups or organizations have the
opportunity to attend an informative session February
23 at 11 am in the Clubhouse Ballroom where they will
find out more about resources and support facilitated by
staff at the Clubhouse. Topics include setting up
electronic mail messages, planning events, clerical
support, amenity policies, and more. The purpose of the
session is to ensure organizational leaders know all of
the available tools for a club’s continued success:
promotion, media, support, guidelines, and more. While
the session is designed for new leaders, anyone
interested in the topic is welcome to attend.

March 1 is Fat Tuesday and the Clubhouse is hosting a Mardi Gras Party! B Haven will be performing
on the stage while residents enjoy authentic Louisiana cuisine and some surprises along the way.

Staff is also recognizing National Crafting Month by

offering classes to residents throughout the month of Iilm;ch is
March and all of the teachers are resident crafters! g:g;;;:l
Residents can sign up at the Clubhouse Activities Desk. ,“o“#',g

The advertisement to the right was included in the a A resident crafter or craft -
lent cratter or cr; inggroup'

- ruarv LA Times. willbehighlightedthroughout the
ebruary es / month. Each crafter or group will

host a class teaching how to make a
specific craft. Take a look at the list
below to see what exciting classes to y
sign up for at the Clubhouse Activities

Desk! Prices include all the materials required

The following additional activities and classes are

planned for the upcoming:

February 22: Caring for the Caregivers Class
February 23: Lake Ashton Leadership Information Class
February 25: Featured Show: Dueling Pianos

March 1: Mardi Gras Party

March 2: Handmade Cards with Donna Rorick

for National Crafting Month

March 3: 2020 Entertainment Series Show
(rescheduled): The Doo Wop Reunion

March 11: ETS Show: Johnny Wild & the Delights'
Rockabilly Hoedown

March 12: Bob Ross Oil Painting

March 15: Wire Wrapping with Jill Groves for National

Crafting Month

Community Director Report - February 2022

to make the craft.

Wednesday, Maveh 2 at 10 am -
C;eﬂate beautiful handmade cards with resident
crafter Donna Rorick for $1 imi

s i or $10/person, limited to

Tuesday, NMavch 15 at 10 am -
Resident crafter Jill Groves will be teaching
how to make gorgeous wire-wrapped
creations for $10/person.

Tuesday, Maveh 22 at 10 am -
L;?am how to paint your own decorative rocks .~
with the LA Rockers for $2/person.

Wednesday, Mavch 30 af 10 am -
Make your own fashionable
eyeglasses holder that can
double as a necklace with The
Art of Beading for $2/person. |

Page | 2



March 16: ETS 2020: Bad Moon Rising

March 22: Painted Rocks with the LA Rockers for National Crafting Month

March 27: Academy Awards (Oscars) Watch Party

March 30: Beaded Eyeglasses Holder with The Art of Beading for National Crafting Month
March 30: UF-IFAS — Fiber Class with Food Demonstration

April 1: 2020 Entertainment Series Show (rescheduled): Celebrate

e The LW Library Bookmobile is in the Clubhouse west parking lot on February 23 & March 9,
9:30 am to 4:30 pm (closed for lunch 12:30 to 1:15 pm)

e Bus Trips Scheduled: March 10-11: Jungle Queen (waitlist only), April 12: Starlight Majesty
Cruise and Sugar Sand Festival (waitlist only), May 17: Gadabout Tour

e Staff is exploring options for online ticketing software. Staff was given information about an
option used by another local 55+ community and will be attending an online product demo on
March 2. Feedback will be presented at the March Board of Supervisors Meeting.

e Staffis working on creating an event feedback form that will be sent out via email for residents
to complete following activities held at the Clubhouse. The information gathered will assist
staff in future activity planning.

e The Events Advisory Committee will have it’s first meeting in March. An email was sent to those
that signed up and a date will be picked depending on everyone’s availability. Staff is looking
forward to working with this great group of people.

Ashton Tap and Grill:

e The advertisement below was included in the

Vlenline'> Ty Tinner e "
P Y SJS/M%MM%@ .r\s;\.jﬁ;‘g‘\ February edition of the
' 2 AmuseBouche LA Times showcasing
3 Pan Seared Sea Scallop with Chorizo .
First Course the entertainment at
Sherried Sl::mp Bisque
\\'iuu‘g((ivllvcns with I';rgsh.Rasplx'rﬁcs t h € ReSta urant fo rt h € |
- month of February. B FEBRUARY’S E
Grilled Filet Mignon with Cabernet Demi | Val T
_ Glace, Au Gratin Potatoes & Asparagus [} The menu for the i \t‘lntlncs [l)“)’ Dinner
k) ) ) or " ) : X i [ V10, ¢bruary 14"
2" ainnon et | Valentine’s Day Dinner '
4 D .
Chocolate H:Zslflll'xtl Mousse in at AShton Ta p d nd G r ”
White Chocolate Cup . .
Glass of Chisioma ke was included in the

February LA Times.

(Listed to the left)

e The new Restaurant menu is being offered as of February
22. It features a separate lunch and dinner menu in
addition to a new Pool/Bar menu. Menus were sent out to
Supervisors on February 15.

e The District Manager is continuing to keep in contact with Ed’s family to monitor his status.
In the meantime, front and back of house managers from other Metz accounts have been
filling in on a full-time basis at Ashton Tap and Grill.

e Staffis meeting with Ashton Tap and Grill Management on a weekly basis to go over events
and any other areas that need attention.

Community Director Report - February 2022 Page | 3



e Restaurant Management Staff are working on training programs for front and back of

house and have already began implementing changes.

e Arequest for approval of uniforms for staff was received. The uniform shirts are black dri-
fit material with the Ashton Tap & Grill Logo. The request is for 2 shirts for each part-time
employee and 3 for each full-time employee. There are 25 employees, at $21 per shirt.
There are approximately 10 full-time and 15 part-time employees, which would be $1,260.
Staff would like a not-to-exceed amount of $1,300 to be considered. There is $2,500 built

into the approved Ashton Tap and Grill budget for uniforms.
Newsletter:
The February Lake Ashton community newsletter was sent out via email blast along with the
monthly calendar of events on February 1. Rates were increased slightly for all advertising levels

except inserts and will take effect immediately.

This issue featured a cover . ‘ A |
advertising a Superbowl| .

Party at the Clubhouse hg‘é;,
(sadly it was canceled due lef ShOW

to a low number of tickets e i 1”.., i pm
sold) and the back cover FREE awu/s'.sllo(;r)lm

was used to promote the
Quilters and Friends Quilt
Show that was held at the
Clubhouse on February 16.
The March newsletter will

be distributed on Tuesday,
March 1.

Febru; ary 16

Monday Coffee:

The following featured speakers are scheduled for Monday Coffee in March and April
e March 7: Neighborhood Watch Forum with LW and WH Chiefs of Police

e March 14: Neighborhood Watch Presents: Sheriff Grady Judd

e March 28: Homeless Graduating Seniors — Polk County Schools

e April 4: Polk County Fire Rescue and CERT Present “Your Grandkids are Visiting: Are You
Ready?”

e April 11: Historic Ritz Theatre

Focus 2025 Update:

e Staffis continuingto review the Focus 2025 survey data and will be presenting a list of potential
projects for FY 23 at an upcoming Board of Supervisors meeting.
e The door opener at the east entrance has been installed.

Community Director Report - February 2022 Page | 4



Staff is continuing to offer overflow parking at the Basketball Court near the Shuffleboard
Courts. Many residents are utilizing this area to park and it has proven successful in allowing
for additional golf cart parking options during high attendance events.

Other Information:

The Clubhouse Ballroom will be the host site for the City of Lake Wales Municipal Election on
Tuesday, April 5 for precincts 519, 524, and 526. An informal candidate meet and greet will be
held after Monday Coffee on March 28 so residents have a chance to meet the candidates for
Mayor and Commissioner for Seat 4 (District 27). An email has been sent out to all registered
candidates to inform them of this Meet and Greet opportunity.

Facility staff removed a section of pavers at the pathway near the Thompson Nursery Road
entrance, put in more sand, compacted the area and replaced the pavers. This is a temporary
fix until more can be determined regarding the root cause for the depression.

The Restaurant has started the repainting process and should be completed the week of
February 21. Staff is working with a resident volunteer on getting the acoustic panels recovered
and ordering side lighting to complete the first phase of this redesign project.

Pressure washing has commenced on the column caps along Thompson Nursery Road and
should be completed by February 25.

Staff is working on gathering quotes for potential 2023 Capital Projects and is also updating the
Reserve Study based on projects approved for FY 2022 and additional information provided
regarding pavement management, golf course bridges and pathways.

Hedges donated by The Garden Club and Gene, the Barefoot Gardener were installed around
the west perimeter of the Clubhouse Pet Play Park.

PR pary "
gmnpexn llh"‘w‘";?.w
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Lake Ashton Community Development District Project Tracking List

Project Name

Clubhouse Projects

Installation of Replacement Pool
Lift

Budget

NTE $5,000

Final Cost

$3,874.00

Board of
Supervisor
Approval

10/18/2021

Scheduled
Start Time

12/8/2021

Scheduled
Completion

Project
Manager

Christine and
Matt

Current Status

Installation commenced on December 8. The current pool lift was
relocated to the southwest side of the pool so an operable lift is in
place during installation. Once installation is complete this pool lift
will be moved to the Spa. Upon installation staff noticed a missing
part. The company sent a replacement part but it was the wrong
part. Staff is still working with the company to get the replacement
part delivered. A replacement part was received on February 15.
Staff is working on completing the install and testing the lift
before it is open for resident use.

Status
Updated

2/21/2022

Pressure Wash and Paint
Thompson Nursery Road Caps

$7,895.00

9/20/2021

1/15/2022

Christine

Bock and Hoeft has said it most likely will go into February before
the project can get started. Pressure washing started on February
21 and is scheduled to be completed by the end of the week.

2/21/2022

Horseshoe Pit Refurbishment

NTE $750

8/16/2021

Matt

The courts are nearing completion. The last item to complete is the
backboards for the pits.

12/13/2021

LAVA Wall of Honor

Restaurant

Restaurant Redesign Project

$0.00

NTE $8,000

12/21/2020

10/18/2021

Painting will be
completed by
2/25/22

LAVA

Christine

A portion of the LAVA Wall of Honor has been installed in the
Clubhouse Foyer. Staff is waiting on the framed list of names then
all 3 pieces will be installed.

Includes removal of the chandeliers, painting the walls and
baseboards, installation of bar and side lighting, and recovering the
acoustic panels. Still waiting for painting to commence. Bock and
Hoeft has said it most likely will go into February before the project
can get started. Painting started on 2/21/22 and will be completed
by 2/25/22.

2/1/2021

2/21/2022

Replacement of Restaurant
Patio Awning

$7,999.00

11/15/2021

Christine

Working with the contractor to obtain a revised quote. When the
installers came to conduct a more in depth review of the structure
they noticed some deficiencies that will require additional
materials. A revised quote will be presented at an upcoming
meeting for Supervisors to consider. Updated quotes are included

in the agenda packet behind the project tracking list

2/21/2022

Community Director Project List - Updated 2-21-22
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Lake Ashton Community Development District Project Tracking List

Board of
. . i Scheduled Scheduled Project Status
Project Name Budget Final Cost Supervisor . . Current Status
Start Time | Completion Manager Updated
Approval
Pavement Management/Stormwater Management/Bridges/Pathways
Staff is gathering pricing for the recommended sealant and cost of
labor to apply. The materials cost is approximately $3,800. Staff has
Applying Sealant to the East Matt received a quote from GMS for workers to pressure wash and seal 2/21/2022
Golf Course Bridges the golf course bridges. This will be will be included in the full
bridge maintenance proposal. A proposal from GMS is included in
the agenda packet for Supervisor consideration.
The contractor hired for this project, Supervisor Howison, the
Operations Manager, and District Engineer met on Monday,
January 10 to evaluate the cause behind the pavers settling in this
- area. It was determined to hire a leak detection company to see if
Paver Pathway on Lake Ashton District
Bivd v Engineer an additional leak was the cause. The leak detection company did 2/21/2022
& not find a leak. Staff removed a section of pavers, added
additional sand, compacted, and replaced the pavers. Staff is
continuing to explore to determine the root cause of the
depression.
Mulligan/Dunmore 3 way intersection and Lake Ashton
Stop Bars Repainted 2/24/2022 Matt Blvd/Ashton Club Drive intersection scheduled to be completed on | 2/21/2022
2/24/22
The District Engineer is obtaining the contract that Polk County has
Berwick Pavement Project Dis.trict with Tucker Paving to see if it is ad\‘/antag.eous to piggyback on.their 2/21/2022
Engineer contract for the pavement of Berwick Drive from the intersection of
ACD and Waterford Dr and any other future paving projects.
SWFWMD Certification Repairs Dis.trict Bids have FJeen requested. District Engineer .is working on getting 10/11/2021
Engineer  [quotes to include all of the requested areas included on one quote
District Staff has made contact with the insurance provider for the District.
i Follow-up with the insurance company was made on 9/10/21.
) o Engineer and . S . :
Cooking Oil Spill in the East . . |Additional communication is being had between the insurance
. Christine with . ) 2/21/2022
Parking Lot Insurance company and the cooking oil company. A quote was sent to the
adiuster insurance adjuster and request for an update was sent to the
J insurance adjuster on 2/21/22.

Community Director Project List - Updated 2-21-22
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Lake Ashton Community Development District Project Tracking List

Completed on

Board of
. . oar 'o Scheduled Scheduled Project Status
Project Name Budget Final Cost Supervisor . . Current Status
Approval Start Time | Completion Manager Updated

Completed Projects

Reach-in has been received and installed. Final invoice has not been

Replace 2-door reach-in NTE $3500 12/20/2021 1/26/22 Christine received from Metz yet. Once received the final cost will be 2/21/2022
completed.
Replacement of Paver Walkway
Lights West of the North Glass Completed on
NTE $3950 3,308.35 1/24/2022 Matt 2/21/2022
Door Near the Ciema and the ? %3, 124/ 2/14/22 @ /21/
Installation of Surge Protectors
C leted
Handicap Door Opener NTE $1,200 | $1,083.26 | 7/19/2021 OT/pZZ/(;ZOn Matt 2/21/2022
Projects on Hold
Metz informed staff that the ordering and installation of the ice bin
Ice Machine Bin Replacement $1,497.60 12/21/2020 machine bin has been put on hold and will be completed at a later 8/9/2021
date
A Roebelenii Palm was approved as the replacement for the
Palm Tree Replacement on Blvd | $1,077.93 9/21/2020 Medjool palm that was struck by lightning. Replacement is on hold 1/4/2021

until the refurbishment plan is presented.

Community Director Project List - Updated 2-21-22
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s | AKE ASHTON

memao

To: LACDD Board of Supervisors

From: Christine Wells, Community Director
CC: District Manager

Date: February 21, 2022

Staff presented quotes to replace the Restaurant awning at the November 15, 2021
Board of Supervisors Meeting. At that meeting a quote for $7,999 from Sunshades
Awning was approved. When meeting with the vendor that was approved for a final
review before installation was to begin, staff was informed that the price would need
to be increased because a different method of installation would need to be used
that would result in more materials being used and more labor was required to
construct and install.

Staff asked for updated quotes from all vendors previously presented to Supervisors
to give an accurate representation of the current project costs. Copies of the quotes
received are following this memo.

e The quote received from Ard’s Awning to recover the existing awning is

$20,865. The previous quote was $19,500.

e The quote received from Parker's Custom Canvas to recover the existing
awning is $19,770. The previous quote was $19,260.

e The quote received from Sunshades Awning to recover the existing awning is
$17,000. The previous quote was $7,999.

If you have any questions, please contact Christine at cwells@lakeashtoncdd.com.

Lake Ashton Community Development District | 4141 Ashton Club Drive | Lake Wales, FL 33859 | 863-324-5457



lﬂr s al Phone: (863) 293-:2.-14\2\

0 Email: ardsawning@verizon.net

AWNING & UPHOLSTERY, INC.

503 FIFTH STREET, S.W. « WINTER HAVEN, FLORIDA 33880
PROPOSAL SUBMITTED TO: - L DATE;

i JOB NAME: c;)h_z - )L
ik, Askton _cop

. STREET: F _ STREET:
| Hut Achtow clué D,
i cry: ; y 3 cIry: STATE:
| Lilte bhtes. Fl 32579 |
STATE: S ) iy ARCHITECT: DATE OF PLANS:

We héreby submit specifications and estimates for:
Fecoutr existiag conepy = 30,865 00
i t ‘. £ . -2 ’ oy o> |
foalld, BESR- 4 g » = [1T,68T.00
¢ Xé‘“i«‘{feé Sa wcy 5-—@9& m e FCauth 4

. .. o6
i} 'f] o QUV—J‘{&. s / a"/ A O8O
(A VY

’ £ .-
/ﬁ’ a2 ny / “Jgﬁm#,ﬂ,
¢ We hereby propose to furnish labor and materials — complete in accordance with the above specifications, for the sum of:
dollars (3 -\__; OI‘ lfOO 0(} } with payment to be made as follows:
__;)S:.' SUO, ¢ rf}GW‘ﬂ t be tletr o T ca k};ﬂAf a5

Any alterations or deviations from the above specifications must be made in writing and all extra costs including materials and labor will become a
charge over the sum mentioned in this contract. ; : ;

All sales are not final and all matéricrs remain the property of Ard’s Awning & Upholstery, Inc., until-paid for in full. In default of any payment by the
purchaser, the seller may take possession of goods without legal process. If seller requires an attorney’s services in order to institute legal action of any

kind, in the event of default, then the buyer agrees to pay all attorney’s fees of the seller, ,}nctuding all cost; o[,‘cfyecﬂon.
£ P o
. IRt 2 i
Authorized Signature P allo 2 &J Zave
NOTE: This proposal may be withdrawn b\’i’us If not accepted within J%’\’ days.

Cancellation Policy: All cancellations must be made in writing and forwarded to our Accounting Department. Customer will be
responsible for any and all work done up and through the date of customer’s cancellation of the contract. The Cancellation Date is
the date on which Ard’s receives and processes your cancellation request.

Acceptance of Proposal

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above.

AIEB]:I fen: Signature

Date Signature




Parker's Custom Canvas & Awnings
Quality makes the difference
232 American Spirit Rd.
Winter Haven, FL 33880
PHONE - (863) 297-9180
www.facebook.com/parkerscustomcanvas

www.parkerscustomcanvas.com
PROPOSAL SUBMITTED TO JOB LOCATION
NAME: Christina Wells JjoB:  Lake Ashton
STREET: sTReeT: Clubhouse pool & patio
CITY: ay:
STATE: zIP
PHONE: 324-5457 C 256-9184 DATE: 11-Feb-22
New cover for the existing structure from 180z vinyl $19,770.00
Additional new awning section approximately 21 -1/2' wide X 23' projection with support posts
as required $15,659.00
10 manual drop curtains canvas Black $14,910.00
1 Manual Drop curtain mesh Black For the end $2,782.00

*CREDIT CARD PROCESSING FEE 2.5%*

*PRICING DOES NOT INCLUDE EGINEERING & PERMITTING IF REQUIRED*

We hereby propose to furnish material and labor complete in accordance with above specifications to the sum of:
Payment to be made as follows:

1/2 DOWN AND BALANCE DUE UPON COMPLETION OF INSTALLATION.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according Authorized

to standard practices. Any alteration or deviation from above specifications involving extra costs will be Signature:

executed only upon written orders, and will become an extra charge over and above the estimate. All

agreements contingent upon strikes, accidents, or delays beyond our control. Owner to carry fire, tornado, Noah Ogburn
and other necessary insurance. our workers are fully covered by Workman's Compensation Insurance. . .

v v v P Note: This proposal may be withdrawn by us
If not accepted within days 30 Days

gl[?]ﬁﬂn[? of @rupuzal - The above prices, specifications and conditions are
satisfactory and are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined above. Signature:

Date of Acceptance: E-mail Address,
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ESTIMATE

Sunshades Awning Co Inc DATE EXPIRATION ESTIMATE #
2893 Big Sky Blvd 1/28/2022 4/28/2022 19439
Kissimmee FL 34744 US

BILL TO SHIP TO

Matt Fisher Stapled stitch system with Vinyl

Lake Ashton CDD Cover

4141 Ashton Club Drive United States

Lake Wales Florida 33859
United States

DESCRIPTION QTY RATE AMOUNT

Fixed Awnings

84 x 23 recover with Weblon Coastline Plus Vinyl. These will have to be built in panels

and stapled onto the existing rafters. This would keep the vinyl tight and protect from 1.00 17,000.00 17,000.00
sagging. We would also apply staple stitch to the existing

SUBTOTAL 17,000.00
DISCOUNT
This quote consists of us removing the existing fabric awning and replacing with a TOTAL USD 17,000.00

vinyl panels attached with staple stitch metal. This will allow for smaller section of vinyl
to be applied over the existing frame. Replacement of those sections will be easier
and also kept tight to prevent sagging.
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Item will be
provided under
separate cover.
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Proposal #121 9/23/2021

Maintenance Services
GOVERNMENTAL MANAGEMENT SERVICES
Phone: 407-201-1514
Email:
Csmith@gmscfl.com

TO: Prepared By:
Lake Ashton CDD Governmental Management Services- CF,
LLC

219 E. Livingston Street
Orlando, FL 32801

Job name and Description

Bridge Maintenance — Pressure Wash and Seal bridges

Pressure wash 18,000 sqft of bridges throughout the community. After bridges are pressure
washed, seal bridges with Olympic Waterguard Wood sealer to be provided by Lake Ashton
CDD. Items can be done separately or together with a reduction.

18000 Pressure wash = Labor, mobilization, equipment 25 $4500.00
Seal = Labor, Mobilization and equipment $3600.00

Reduction if Both Chosen -$500.00

Total Due: $7600.00

All proposals are valid for 30 days from date of completion.

Thank You!

Client:

GOVERNMENTAL MANAGEMENT SERVICES 2021 | Proposal
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ASSETS:
Cash-Wells Fargo

Accounts Receivable
Due from Other Funds
Investment - State Board
Investment - State Board Capital Reserve
Investments:
Series 2015
Reserve A
Revenue A
Prepayment A-1
Prepayment A-2

TOTAL ASSETS

LIABILITIES:
Accounts Payable
Due to Other Funds
Deposits-Room Rentals
TOTAL LIABILITIES

FUND BALANCES:
Restricted:

Debt Service
Assigned:

Capital Reserve
Assigned
Unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES & FUND BALANCES

LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
December 31, 2021

Major Funds Total
Debt Capital Governmental

General Service Reserve Funds
$1,888,720 - $14,035 $1,902,755
$1,375 - - $1,375
$51,350 $244,228 $150,000 $445,578
$1 $1
- - $184,773 $184,773
- $214,125 - $214,125
- $153,219 - $153,219
- $22,923 - $22,923
$4,822 $4,822
$1,941,446 $639,317 $348,809 $2,929,571
$129,710 - S0 $129,710
$394,228 - $51,350 $445,578
$5,225 - - $5,225
$529,163 $0 $51,350 $580,513
- $639,317 - $639,317
- - $297,459 $297,459
$118,295 - - $118,295
$1,293,987 --- --- $1,293,987
$1,412,282 $639,317 $297,459 $2,349,058
$1,941,446 $639,317 $348,809 $2,929,571
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended December 31, 2021

ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:

Interest Income $1,000 $250 S64 ($186)

Capital Reserve-Transfer In FY 22 $349,813 $87,453 S0 ($87,453)

TOTAL REVENUES $350,813 $87,703 $64 ($87,639)

EXPENDITURES:

Capital Projects:
Golf Course Reserves $25,000 $6,250 S0 $6,250
Exercise Equipment - Cardio $10,000 $2,500 S0 $2,500
Security Golf Carts $7,650 $7,650 $13,013 ($5,363)
Enclose Activities Desk $26,000 $6,500 S0 $6,500
Lake Ashton Blvd. Landscape Refurbishment $28,250 $7,063 SO $7,063
Pavement Management $90,000 $22,500 $4,263 $18,238
Replace Restaurant Awning $38,250 $9,563 S0 $9,563
Restaurant Dining Room Redesign $10,000 $2,500 S0 $2,500
Restaurant Kitchen Redesign $10,000 $2,500 S0 $2,500
Restaurant Equipment $15,000 $3,750 S0 $3,750
Stormwater Management $25,000 $6,250 S0 $6,250
HVAC $25,000 $6,250 S0 $6,250

Other Current Charges $650 $163 $137 $26

TOTAL EXPENDITURES $310,800 $83,438 $17,412 $66,025

Excess (deficiency) of revenues

over (under) expenditures $40,013 $4,266 ($17,348) ($21,614)

OTHER FINANCING SOURCES/(USES)

Interfund Transfer In/(Out)-Restaurant (FY21) S0 S0 ($8,193) ($8,193)

Interfund Transfer In/(Out)-Restaurant (FY22) ($110,356) ($27,589) ($47,190) ($19,601)

TOTAL OTHER FINANCING SOURCES/(USES) ($110,356) ($27,589) ($55,383) ($27,794)

Net change in fund balance ($70,343) ($23,323) ($72,731) ($49,408)

FUND BALANCE - Beginning $406,391 $370,190

FUND BALANCE - Ending $336,048 $297,459
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LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended December 31, 2021

ADOPTED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
REVENUES:
Special Assessments - Levy " $1,789,053 $1,650,610 $1,650,610 $0
Rental Income $40,000 $10,000 $1,400 ($8,600)
Special Events Revenue $130,000 $119,123 $119,123 SO
Newsletter Ad Revenue $80,000 $20,000 $33,841 $13,841
Interest Income $1,000 $250 $1 ($249)
Retail Sales-Restaurant @ $865,535 $216,384 $140,086 ($76,298)
Catering Sales-Restaurant ? $118,400 $29,600 $22,007 ($7,593)
Miscellaneous Income $5,000 $1,250 $2,700 $1,450
TOTAL REVENUES $3,028,988 $2,047,216 $1,969,767 ($77,450)
EXPENDITURES:
ADMINISTRATIVE:
Supervisor Fees $4,000 $1,000 $850 $150
FICA Expense $306 $77 $65 $11
Engineering $60,000 $15,000 $6,155 $8,845
Arbitrage $600 $150 S0 $150
Dissemination $1,000 $250 $250 S0
Dissemination-Amort Schedules S0 S0 $350 ($350)
Attorney $30,000 $7,500 $6,654 $846
Annual Audit $3,750 $938 S0 $938
Trustee Fees $4,310 $1,078 S0 $1,078
Management Fees $60,236 $15,059 $15,059 S0
Computer Time $1,000 $250 $250 S0
Postage $2,500 $625 $606 $19
Printing & Binding $1,000 $250 $42 $208
Newsletter Printing $35,000 $8,750 $12,397 ($3,647)
Rentals & Leases $5,500 $1,375 $488 $888
Insurance $48,639 $48,639 $50,686 ($2,047)
Legal Advertising $1,500 $375 S0 $375
Other Current Charges $1,250 $313 $488 ($176)
Property Taxes $13,500 $3,375 S0 $3,375
Office Supplies $125 $31 S8 $24
Dues, Licenses & Subscriptions $175 $175 $175 S0
TOTAL ADMINISTRATIVE $274,391 $105,208 $94,522 $10,686
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LAKE ASHTON

GENERALF

COMMUNITY DEVELOPMENT DISTRICT

UND

Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended December 31, 2021

ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
Field:
Field Management Services $362,786 $90,696 $88,962 $1,734
Gate/Patrol/Pool Officers $260,614 $65,154 $63,807 $1,346
Pest Control $4,690 $1,173 $1,060 $113
Security/Fire Alarm/Gate Repairs $7,500 $1,875 $1,470 $406
Telephone/Internet $13,600 $3,400 $3,274 $126
Electric $216,000 $54,000 $52,535 $1,465
Water $20,000 $5,000 $3,193 $1,807
Gas-Pool $20,500 $5,125 $8,904 ($3,779)
Gas-Restaurant $15,000 $3,750 $4,792 ($1,042)
Refuse $14,000 $3,500 $5,005 ($1,505)
Repairs & Maintenance-Clubhouse $57,600 $14,400 $13,472 $928
Repairs & Maintenance-Fitness Center $3,000 $750 S0 $750
Repairs & Maintenance-Restaurant $17,400 $4,350 $5,573 ($1,223)
Repairs & Maintenance-Bowling Lanes $17,000 $4,250 $1,264 $2,986
Furniture, Fixtures,Equipment $15,000 $3,750 S0 $3,750
Repairs & Maintenance-Cart path & Bridges $7,000 $1,750 S0 $1,750
Repairs & Maintenance-Golf Cart $5,400 $1,350 $4,040 ($2,690)
Repairs & Maintenance-Pool $20,000 $5,000 $3,586 $1,414
Landscape Maintenance $194,514 $48,629 $46,325 $2,303
Plant Replacement $7,000 $1,750 S0 $1,750
Irrigation Repairs $3,500 $875 $649 $226
Lake Maintenance $46,740 $11,685 $11,685 SO
Wetland Mitigation and Maintenance $34,800 $8,700 S0 $8,700
Permits/Inspections $1,500 $375 $580 ($205)
Office Supplies/Printing/Binding $6,000 $1,500 $1,560 ($60)
Operating Supplies $23,000 $5,750 $6,829 ($1,079)
Credit Card Processing Fees $4,000 $1,000 $2,263 ($1,263)
Dues & Subscriptions $9,000 $2,250 $358 $1,892
Decorations $2,000 $500 S0 $500
Special Events $130,000 $32,500 $30,302 $2,198
Restaurant Expenditures @ $1,094,291 $273,573 $209,283 $64,290
TOTAL FIELD $2,633,435 $658,359 $570,770 $87,588
TOTAL EXPENDITURES $2,907,826 $763,567 $665,292 $98,275
Excess (deficiency) of revenues

over (under) expenditures $121,162 $1,283,649 $1,304,474 $20,825
OTHER FINANCING SOURCES/(USES)
Capital Reserve-Transfer Out ($349,813) ($87,453) S0 $87,453
Capital Reserve-Transfer In (Restaurant) (FY21) S0 S0 $8,193 $8,193
Capital Reserve-Transfer In (Restaurant) (FY22) $110,356 $27,589 $47,190 $19,601
TOTAL OTHER FINANCING SOURCES/(USES) ($239,457) ($59,864) $55,383 $115,247
Net change in fund balance ($118,295) $1,223,785 $1,359,857 $136,072
FUND BALANCE - Beginning $118,295 $52,425
FUND BALANCE - Ending S0 $1,412,282

) Assessments are shown net of Discounts and Collection Fees.

@see page 4 for breakdown of restaurant revenues and expenses.
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PURCHASES:
DRY GROCERY
BAKERY
DAIRY
PRODUCE
GROCERY-REFRIGERATED/FROZEN
MEAT-PORK/BEEF
POULTRY
SEAFOOD
BEVERAGES
MISC. COST
TOTAL

OTHER OPERATING EXPENSES
TELEPHONE/UTILITIES
MENUS
LAUNDRY
OFFICE SUPPLIES
UNIFORMS
EQUIPMENT/SUPPLIES
JANITORIAL/HAZARDOUS
DISPOSABLES
REPAIRS
AUTO EXPENSE
SERVICE CONTRACTS
CONTRIBUTIONS
ENTERTAINMENT
EQUIPMENT RENTAL
EMPLOYEE RECRUITMENT
MISC. EXPENSE
POSTAGE
DUES/SUBSCRIPTIONS
CREDIT CARD FEES
OVER/SHORT
REFUSE/PEST CONTROL
MARKETING/ADVERTISING
TECHNOLOGY EXPENSE
LICENSES
TOTAL

LABOR:
MANAGEMENT PAYROLL & BENEFITS
BASE PAYROLL (HOURLY)
BASE TAXES/FRINGES
CONTRACT LABOR (OTHER)
TOTAL

FEES, INVESTMENTS & ADJUSTMENTS
MANAGEMENT/ADMINISTRATIVE COSTS
SERVICE CONTRACT
GENERAL LIABILITY INSURANCE
DEPRECIATION/AMORTIZATION
TOTAL

SALES CREDIT
RETAIL SALES
CATERING-INSIDE
CATERING-OUTSIDE
OTHER CATERING SALES
CONTRIBUTION (METZ)
TOTAL

EXCESS REVENUES (EXPENDITURES)

LAKE ASHTON CDD

RESTAURANT OPERATIONS - FY 2022

Oct-21  Nov-21 Dec-21  Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 TOTAL
$ 2270 $ 2492 $ (7375 $ - S - $ $ - 8 $ $- ¢ $ $ (2,612)
S - s - s - S5 s -8 $ - 8 $ $- ¢ $ $ -
$ 1,069 $ 1282 $ 1,58 $ - S - S $ - 8 $ $- ¢ $ $ 3,936
$ 1,406 $ 1,834 $ 1,891 $ - S - $ S - $ $ $ - $ $ $ 5,130
$ 2598 $ 3,401 $ 4,582 $ - S - $ $ - $ $ $ - $ $ $ 10,581
$ 4,068 S 3,666 S 5952 $ - S - $ S - $ $ $ - $ $ $ 13,686
$ 1,366 $ 2,194 $ 1,741 S - $ - $ $ - $ $ $ - $ $ $ 5,302
$ 1,298 $ 1,664 $ 1636 S - $ - $ $ - $ $ $ - $ $ $ 4,598
$ 1667 $ 581 S 3472 $ - S - S $ - 8 $ $- ¢ $ $ 5,720
$ 2,147 $ 3488 $ 286 S - $ - S $ - $ $ $- 8 $ $ 8,461
$ 17,888 $ 20602 $ 16311 $ - $ - $ $ - $ $ $ - $ $ $ 54,801
$ 65 $  (48) $ 65 $ - $ - § $ - 8 $ $- 8 $ $ 82
$ $ - S - s - S - s $ - 8 $ $- 8 $ $ -
$ $ 83 s 676 $ - S - $ $ - 8 $ $- 8 $ $ 759
$ - 8 $ - s - S - s $ - 8 $ $- 8 $ $ -
$ 81 $ - $ - s - S - s $ - 8 $ $- 8 $ $ 81
$ 160 S (14) S 203 $ - 5 - § $ - 8 $ $- 8 $ $ 348
$ 489§ 437 $ 71 % - S - 8 $ - 3 $ $- 8 $ $ 1,656
$ 1506 $ 1,363 $ 1524 $ - 0§ - S $ - 3 $ $- s $ $ 4,392
$ - s - 8 - s - S - s $ - 8 $ $- 8 $ $ -
$ - s - 8 - s - S - s $ - 8 $ $- 8 $ $ -
$ 139 S 27§ 12 $ - $ - $ $ - 8 $ $- 8 $ $ 278
$ - 8 $ - s - S - s $ - 8 $ $- 8 $ $ -
$ 1,300 $ $ 4400 $ - 5 - S $ - 8 $ $- 8 $ $ 5,700
$ - 8 $ - s - S - s $ - 8 $ $- 8 $ $ -
$ 34 5 - $ - s - S - s $ - 8 $ $- 8 $ $ 34
$ 62 $ 423§ 80 $ - $ - S $ - 8 $ $- 8 $ $ 665
$ $ - S - s - S - s $ - 8 $ $- 8 $ $ -
$ - s - 8 - s - S - s $ - 8 $ $- 8 $ $ -
$ 1,110 $ 1587 $ 1546 $ - $ - S $ - 3 $ $- 8 $ $ 4,242
$ (us) 8 - S 243§ - 5 - $ $ - 8 $ $- 8 $ $ 127
$ - 8 $ - s - S - s $ - 8 $ $- 8 $ $ -
$ - s - 8 - s - S - s $ - 8 $ $- 8 $ $ -
$ 248 $ 182 $ 258 - S - $ $ - 8 $ $- 8 $ $ 646
$ 58 $ - § - 5 - s - s $ - 8 $ $- ¢ S $ 58
$ 5136 $ 4,037 $ 9895 $ - $ - $ $ - $ $ $- 8 $ $ 19,068
$12850 $ 12850 $ 14313 $ - 0§ - § $ - 3 $ $- 8 $ $ 40,013
$18938 $ 18914 $ 19412 $ - 5 - § $ - 3 $ $- 8 $ $ 57,264
$ 5303 $ 529% $ 5435 $ - 0§ - S $ - 3 $ $- 8 $ $ 16,034
$ - $ 1710 $ 1603 $ - 0§ - $ $ - 8 $ $- ¢ $ $ 3,313
$37091 $38770 $ 40,763 $ - $ - § $ - 8 $ $- 8 $ $ 116624
$ 5833 $ 583 $ 5833 $ - S - S s - $ $ $ - $ $ $ 17,500
$ - S - S5 - s -8 $ - 8 $ $- 8 $ $ -
$ 409 S 429 $ 451§ - S - $ S - $ $ $ - $ $ $ 1,290
$ - 8 - $- s - 8 $ - $ $ $- ¢ $ $ -
$ 6242 $ 6263 $ 6,285 $ - $ - $ $ - $ $ $ - $ $ $ 18,790
$ 44681 $ 46555 S 48849 $ - S - $ $ - 3 $ $- 8 $ $ 140,086
$ 448 $ 250 $ 9446 $ - S - S $ - 3 $ $- 8 $ $ 14,182
$ 1,29 $ 6535 $ - s - S - s $ - 3 $ $- 8 $ $ 7,825
$ $ - S - s - S - s $ - 8 $ $- 8 $ $ -
$ $ - 8 - s - s - s $ - 8 $ $- ¢ $ $ -
$ 50457 $53341 $ 58295 $ - $ - § $ - 8 $ $- 8 $ $ 162,092
$(15,900) $(16,331) $ (14959 $ - $ - $ $ - $ $ $-  § $ $ (47,190
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LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

For the Period Ended December 31, 2021

SERIES 2015

DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED PRORATED ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
REVENUES:
Interest Income $500 $125 S4 ($121)
Assessments - Levy $435,837 $396,551 $396,551 S0
Assessments - Prepayments A-1 SO SO $5,535 $5,535
TOTAL REVENUES $436,337 $396,676 $402,090 $5,414
EXPENDITURES:
Series 2015A-1
Interest - 11/01 $81,625 SO $80,375 ($80,375)
Interest - 5/01 $81,625 SO S0 S0
Principal - 5/01 $230,000 SO SO SO
Special Call - 11/01 $0 $0 $60,000 ($60,000)
Series 2015A-2
Interest - 11/01 $12,250 SO $12,125 ($12,125)
Interest - 5/01 $12,250 SO SO S0
Principal - 5/01 $20,000 SO SO SO
Special Call - 11/01 SO SO $10,000 ($10,000)
TOTAL EXPENDITURES $437,750 S0 $162,500 ($162,500)
Excess (deficiency) of revenues

over (under) expenditures ($1,413) $396,676 $239,590 ($157,086)
Net change in fund balance ($1,413) $396,676 $239,590 ($157,086)
FUND BALANCE - Beginning $156,320 $399,727
FUND BALANCE - Ending $154,908 $639,317
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
Long Term Debt Report

FY 2022
Series 2015-1, Special Assessment Bonds
Interest Rate: 5.000%
Maturity Date: 5/1/25 $715,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/32 $2,500,000.00
Reserve Requirement: 50% Maximum Annual Debt Service
Bonds outstanding - 9/30/2021 $3,215,000.00
November 1, 2021 (Special Call) ($60,000.00)
Current Bonds Outstanding $3,155,000.00
Series 2015-2, Special Assessment Bonds
Interest Rate: 5.000%
Maturity Date: 5/1/25 $50,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service
Bonds outstanding - 9/30/2021 $485,000.00
November 1, 2021 (Special Call) ($10,000.00)
Current Bonds Outstanding $475,000.00

ITotaI Current Bonds Outstanding

$3,630,000.00 |
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Revenues

Maintenance Assessments
Rental Income

Special Events Revenue
Newsletter Ad Revenue
Interest Income

Retail Sales-Restaurant (2)

Miscellaneous Income

Total Revenues

ADMINISTRATIVE:
Supervisor Fees
FICA Expense
Engineering
Arbitrage
Dissemination
Dissemination-Amort Schedules
Attorney

Annual Audit
Trustee Fees
Management Fees
Computer Time
Postage

Printing & Binding
Newsletter Printing
Rentals & Leases
Insurance

Legal Advertising
Other Current Charges
Property Taxes
Office Supplies

Dues, Licenses & Subscriptions

Total Administrative

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2022
oct NOV DEC JAN FEB MAR APR MAY JUN JuLY AUG SEP TOTAL
2021 2021 2021 2022 2022 2022 2022 2022 2022 2021 2021 2021
$0 $1,335,842 $314,768 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,650,610
$500 $900 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,400
$86,234 $25,361 $7,528 $0 $0 $0 $0 $0 $0 $0 $0 $0 $119,123
$15,031 $8,726 $10,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33,841
$1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1
$50,457 $53,341 $58,295 $0 $0 $0 $0 $0 $0 $0 $0 $0 $162,092
$1,397 $836 $467 50 50 $0 50 50 50 50 50 50 $2,700
|| $153,620 $1,425,005 $391,142 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,969,767 ||
$450 $225 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850
$34 $17 $13 S0 S0 S0 S0 S0 S0 S0 S0 S0 $65
$1,994 $2,847 $1,314 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,155
$0 $0 $0 $0 $0 $0 $0 $0 $0 S0 S0 $0 $0
$83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
$350 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350
$3,567 $2,688 $399 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,654
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$5,020 $5,020 $5,020 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,059
$83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
$67 $324 $214 $0 $0 $0 $0 $0 $0 $0 $0 $0 $606
$10 $20 $12 $0 $0 $0 $0 $0 $0 $0 $0 $0 $42
$3,903 $4,035 $4,459 50 50 50 50 50 50 50 50 50 $12,397
$163 $163 $163 $0 $0 $0 $0 $0 $0 $0 $0 $0 $488
$50,686 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,686
50 $0 $0 $0 $0 50 50 50 50 50 50 50 $0
$137 $252 $100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $488
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3 $3 $3 $0 $0 50 50 50 50 50 50 $0 $8
$175 $0 $0 $0 50 50 50 50 50 50 50 50 $175
| $66,725 $15,759 $12,038 0 0 0 0 0 0 0 0 0 $94,522 |
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Field:

Field Management Services
Gate/Patrol/Pool Officers

Pest Control

Security/Fire Alarm/Gate Repairs
Telephone/Internet

Electric

Water

Gas-Pool

Gas-Restaurant

Refuse

Repairs & Maintenance-Clubhouse
Repairs & Maintenance-Fitness Center
Repairs & Maintenance-Restaurant
Repairs & Maintenance-Bowling Lanes
Furniture, Fixtures,Equipment

Repairs & Maintenance-Cart path & Bridges
Repairs & Maintenance-Golf Cart
Repairs & Maintenance-Pool
Landscape Maintenance

Plant Replacement

Irrigation Repairs

Lake Maintenance

Wetland Mitigation and Maintenance
Permits/Inspections

Office Supplies/Printing/Binding
Operating Supplies

Credit Card Processing Fees

Dues & Subscriptions

Decorations

Special Events

Restaurant Expenditures (2)

TOTAL FIELD

OTHER FINANCING SOURCES/(USES)
Capital Reserve-Transfer Out
Capital Reserve-Transfer In (Restaurant) (FY21)

Capital Reserve-Transfer In (Restaurant) (FY22)
TOTAL OTHER FINANCING SOURCES/(USES)

Excess Revenues (Expenditures)

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund

Statement of Revenues and Expenditures (Month by Month)

FY 2022
ocT NOV DEC JAN FEB MAR APR MAY JUN JuLy AUG SEP TOTAL
2021 2021 2021 2022 2022 2022 2022 2022 2022 2021 2021 2021
$32,536 $28,149 $28,277 $0 $0 $0 $0 $0 $0 $0 $0 $0 $88,962
$18,292 $18,411 $27,104 50 50 50 50 50 50 50 50 50 $63,807
$305 $450 $305 50 50 50 50 50 50 50 50 50 $1,060
$0 $940 $530 $0 $0 $0 $0 S0 $0 $0 S0 S0 $1,470
$1,093 $1,090 $1,090 50 50 50 50 50 50 50 50 50 $3,274
$17,409 $17,180 $17,947 $0 $0 $0 $0 $0 $0 $0 $0 $0 $52,535
$941 $1,115 $1,137 ) ) ) ) ) ) ) ) ) $3,193
$1,862 $4,190 $2,852 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,904
$2,283 $1,578 $930 50 50 50 50 50 50 50 50 50 $4,792
$1,213 $1,275 $2,517 ) ) ) ) ) ) ) ) ) $5,005
$1,318 $9,642 $2,511 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,472
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,816 $2,463 $1,295 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,573
) ) $1,264 ) ) ) ) ) ) ) ) ) $1,264
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3,440 $300 $300 ) ) ) ) ) ) ) ) ) $4,040
$1,161 $1,150 $1,275 S0 $0 S0 $0 $0 $0 $0 $0 $0 $3,586
$15,442 $15,442 $15,442 50 50 50 50 50 50 50 50 50 $46,325
S0 S0 S0 $0 $0 $0 $0 $0 $0 S0 S0 S0 S0
) $649 S0 S0 S0 S0 S0 S0 S0 ) ) ) $649
$3,895 $3,895 $3,895 50 50 50 50 50 50 $0 $0 $0 $11,685
50 50 50 50 50 50 50 50 50 50 $0 $0 $0
) ) $580 ) ) ) ) ) ) ) ) ) $580
$271 $155 $1,135 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,560
$2,929 $2,286 $1,614 50 50 50 50 50 50 50 50 50 $6,829
$190 $1,565 $508 50 50 50 50 50 50 50 $0 $0 $2,263
$165 $150 $43 S0 S0 S0 S0 S0 S0 S0 S0 S0 $358
$0 50 50 50 50 50 50 50 $0 $0 $0 $0 $0
$20,234 $3,033 $7,036 50 50 50 50 50 50 50 50 $0 $30,302
$66,357 $69,672 $73,254 ) ) ) ) ) ) ) ) ) $209,283
| s103150  s18a778  $192840 0 0 0 0 0 0 0 0 so $570770]
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$8,193 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,193
$15,900 $16,331 $14,959 ) ) ) ) ) ) ) ) ) $47,190
I $24,093 $16,331 $14,959 $0 $0 $0 $0 $0 $0 $0 $0 $0 $55,383 |
| ($82,164)  $1,240,798 $201,223 50 50 50 50 50 50 50 50 50 $1,359,857 |
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SECTION C



LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

February 28, 2022

Date Check Numbers Amount
General Fund

1/18/22 7937-7958 $105,946.12
1/24/22 7959-7969 $19,948.99
1/26/22 7970-7971 $16,125.00
2/8/22 7972-7989 $66,387.81
General Fund Total $208,407.92
Capital Projects Fund

2/8/22 3334 $3,275.00
Capital Projects Fund Total $3,275.00




AP300R

*** CHECK NOS. 007937- 050000

CHECK VEND#
DATE

1/18/ 22 00085

1/18/22 00522 1

$1/18/22 00227

" 1/18/22 00057

1/18/22 00698

1/18/22 00673

1/18/22 00690 1

1/18/22 00621

I N\VO CE

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

LAKE ASHTON CDD -
BANK A LAKE ASHTON -

10/ 29/ 21 1158942- 202110 320-57200- 54500

SVCS 10/ 21- RElI SSUE CHECK

A D BAYNARD PLUI\/BI NG I NC.

12/ 15/ 21 31%85&202112 320 57200 43200
12/ 15/ 21 31302857 202112 320-57200- 43201

PROPANE- RESTAURANT

12/ 18/ 21 31304079 202112 320-57200- 43200
POCL HEAT
12/ 24/ 21 31306440 202112 320-57200- 43201

ROPANE- RESTAURANT

[5)
12/ 24/ 21 31306440 202112 320-57200- 43200

POCL HEAT

1/12/22 31314759 202201 320-57200- 43200
POCL HEAT

1/05/22 8285

10/ 31/ 21 198039
12/31/21 199413
SVCS 12

SVCS 10/ 21

AI\/ERI GAS

202201 320 57200 54500
W NDOW GLASS REPLACEMENT

APO_LO GLASS I NC

202110 320 53800 46800
) 592112 320- 53800- 46800

GF

VENDOR NAME

APPLI ED AQJATI C MANAGEI\/ENI'

l/ 18/ 22 01182022 202201 300 36200 lOlOO
REFUND- BALLROOM RENTAL CX
1/18/22 01182022 202201 300-22000- 10000
REFUND- BALLROOM RENTAL CX
1/18/22 01182022 202201 300-36200- 10500
REFUND- BALLROOM RENTAL CX

TC]\/IW ASHLEY JR

1/ 11/ 22 13016359 202201 320 57200 52000
SUPPLI ES

AUS CENTRAL L(I:KBOX

12/ 14/ 21 P4687292 202112 320 57200 52000

BATTERI ES PLUS BULBS #819

" 1/14/ 22 908308

SUPPLI ES

SVCS 01/ 2022

202201 320 57200 54501
COUNTRY BOY PEST CONTROL

LAKA LAKE ASHTON

SHENNI NG

YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

STATUS

RUN 2/ 09/ 22 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
526. 00
526.00 007937
~ s93.33
335. 79
573. 19
435, 57
727. 27
489. 09
3, 154. 24 007938
Y| R
174.81 007939
3,850
3, 895. 00
7,790.00 007940
 1,750.00 I
1, 000. 00
112. 50
2,862.50 007941
 46.74 I
46.74 007942
- es.33
95.33 007943
- 30500

007944



AP300R

*** CHECK NOS. 007937- 050000

CHECK VEND#
DATE

1/18/ 22 00697

1/18/22 00512

1/18/22 00429

1/18/22 00663 1

1/18/22 00538
"1/18/22 00345

1/18/22 00696 1

I N\VO CE

LAKE ASHTON CDD -
BANK A LAKE ASHTON - GCF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

1/ 17/ 22 01222022 202201 320-57200- 49400
LA21ST Bl RTHDAY- ENTERTAI N

SVCS 01/ 2022

VENDOR NAME

Ri CKEY LYNN CREASEY
1/ 01/ 22 2125426 202201 320 57200 41000

KINCBIII

1/ 18/ 22 01182%22 202201 300 20700 10200

OF TAX RECE

1/18/22 01182022 202201 300 20700 10200
LAKE ASHTO\I CDD
12/ 03/ 21 20771121 202111 330 57200 52000
12/ 03/ 21 259711:.)121 202111 330- 57200 52004

12/ 03/ 21
12/ 03/ 21
12/ 03/ 21
12/ 03/ 21
12/ 03/ 21
12/ 03/ 21
12/ 03/ 21
12/ 03/ 21

12/01/21

1/12/22

TXFER OF TAX RECElI PTS

OTHER OPERATI NG EXPENSES

20771121 202111 330-57200-12000

MGMI' PAYROLL & BENEFI TS

20771121 202111 330-57200-12100

BASE PAYROLL
20771121 20211
BASE TAXES/ FRI NGES

HOURL
330-57200-21000

20771121 202111 330-57200- 34000
MGMT/ ADM NI STRATI VE COSTS
20771121 202111 330-57200-45000
GENERAL LI ABILITY | NSURAN
20771121 202111 300-34900- 10000

CATERI NG

20771121 202111 300-34900-10001
HOUSE ACCOUNTS
20771121 202111 330-57200-12200

CONTRACT LABCR

10072
SVCS 12/ 21

37977
SVCS 01/ 2022

M:_I'Z CULI NARY I\/ANAGEI\/ENT
202112 320 57200 54506

OF AMERI CA,

PERFO?MANCE PL US CARTS

202201 320 57200 54500
PRECI SI O\l SAFE & L(IZK LLC

12/ 31/ 21 10649809 202112 320 57200 34500

SVCS 12/01-12/31/21

LAKA LAKE ASHTON

SECURI TAS SECURI TY SERVI CES USA, | NC

SHENNI NG

YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

STATUS

RUN 2/09/22

20, 601.
4, 037.
12, 850.
18, 913.
5, 295.
5, 833.
429.

46, 555,
6, 785.
1, 710.

300.
172.

27, 104.

83
41
03
65
82
32
30
46-
41-
20

500. 00 007945

50. 07 007946

6, 111. 23 007947

16, 330. 69 007948
300. 00 007949
172.50 007950

27,104. 31 007951



AP300R

*** CHECK NOS. 007937- 050000

CHECK VEND#
DATE

1/18/ 22 00417

1/18/22 00470
"1/18/22 00382
©1/18/22 00061
" 1/18/22 00430
"1/18/22 00587
1/18/22 00445

" 1/24/22 00522

1/24/22 00673

1/24/22 00310

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

LAKE ASHTON CDD -
BANK A LAKE ASHTON - GCF

VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

1/01/22 75947-01 202201 310-51300- 54000
MJUSI C PERFORVMANCE LI CENSE

SESAC

1/ 05/ 22 01052022 202201 320 57200 52000
SHUFFLI N' S SQJARES

FOLGER DECAF COFFEE (2)

1/ 14/ 22 44505

1/14/22 012022

SVCS 01/ 2022

11/ 06/ 21 50176172 202111 310- 51300- 42502

COPI ER LEASE

12/ 27/ 21 21037

PI NSETTER MONI TOR- 10/ 21

202201 320 57200 54500
SVCS 01/ 2022

SLEUTH INC LEAK DETECTI O\I

202201 320 57200 43000

TECO

V\ELLS FARGO VENDCR FI NANCI AL
202112 320 57200 54530

XS BO/\LI NG SER\/I CE LLC

1/ 01/ 22 (3309771 202201 320 57200 46200
MAI NT 01/2022

YELLO/\STO\IE LANDSCAPE

l/ 07/ 22 31312509 202201 320 57200 43201
PROPANE- RESTAURANT

1/07/22 31312509 202201 320-57200- 43200
POCL HEAT

1/19/22 31317519 202201 320-57200- 43200

POCL HEAT
1/19/22 31317519 202201 320-57200- 43201
PROPANE- RESTAURANT

AI\/ERI GAS

1/ 18/ 22 13016552 202201 320 57200 52000
AUS CENTRAL L(I:KBOX

1/ 02/ 22 41793480 202201 310 51300 54000
ANNU FEE 2022

SUPPLI ES

BM

LAKA LAKE ASHTON

SHENNI NG

STATUS

RUN 2/ 09/ 22 PAGE 3
AMDUNT ... CHECK. . ...
AVOUNT z
978. 00
978.00 007952
- 28.60
28.60 007953
- 300.00
300. 00 007954
 19,174.34
19, 174. 34 007955
- 12,50
162. 50 007956
- 1,264.27
1, 264. 27 007957
~ 18,514.99
18, 514. 99 007958
435,82
1, 270. 23
966. 33
334. 67
3,007. 05 007959
O 46.74 I
46.74 007960
- 391,00

007961



AP300R

*** CHECK NOS. 007937- 050000

CHECK VEND#
DATE

1/24/ 22 00003

"1/ 24/ 22 00067
1/24/22 00098

1/24/22 00429

" 1/24/22 00554
"1/24/22 00361
" 1/24/22 00449 1
"1/ 24/ 22 00087
1/26/22 00633
1/26/22 00699

2/08/22 00522

I N\VO CE

BANK A LAKE ASHTON - GCF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

12/ 28/ 21 76132253 202112 310-51300- 42000

DELI VERI ES THRU 12/ 21/ 21

1/ 11/ 22 76539775 202201 310-51300- 42000

" 1/15/22 215446

DELI VERI ES THRU 01/ 06/ 22

SUPPLI ES

OF TAX RECEI PTS

FEDEX

202202 320 57200 34500
MONI TORI NG- 02/ 2022

VENDOR NAME

THE HARTLINE ALARM CCNPANY I NC

1/05/22 1285 122 202112 320 57200 52000

F[WE DEPCW CREU'T SERVICES

1/24/22 01242022 202201 300 20700 10200
TXFER |

1/ 24/ 22 01242022 202201 300-20700- 10200

1/18/22 012222

1/20/22 24434

TXFER OF TAX RECElI PTS

CHRI STVAS LI GHT- BALANCE

LAKE ASHTCN CDD

202201 320 57200 54500
SVCS- CONDUI T COVER

LAKE ASHTCN V[[[N[RKERS LLC
1/17/22 I113315 202201 320 57200 54520
SVes o1z M LLER S CENTRAL AIR I NC
12/17/21 3326 BAL 202112 320 57200 54500
SIGNATURE LIGHTING

202201 320 57200 54500

I NSTALL & SYSTEM PROGRAM

SCUNDMAVES AUDIO VIDEO INTERICRS

1/25/22 02042022 202202 320 57200 49400
EVENT- 2/ 04/ 22 JAYNE CURRY

EVENT- 02/ 11/ 222

POOL HEAT

BLACK BQX BCCKING LLC

1/26/22 02112022 202202 320 57200 49400
VWHOGRASS

THE HILLBENDERS LLC

1/22/22 31318891 202201 320 57200 43200

LAKA LAKE ASHTON

SHENNI NG

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
LAKE ASHTON CDD - GF

STATUS

RUN 2/09/22

AMOUNT

105.
35.

195.
871.

11, 608.
1, 415.

1, 700.
424.
8, 625.
7, 500.

1,241,

50
22

140. 72
195. 00

871. 90

13, 023. 58

8,625.00

7,500. 00

007962
007963

007964

9079?5
9079?6
9079?7
PO?Q?S
90?9?9
907970

007971



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 2/09/22 PAGE 5
*** CHECK NOS. 007937- 050000 LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GCF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
1/ 22/ 22 31318891 202201 320-57200- 43201 * 298. 67
PROPANE- RESTAURANT
1/ 29/ 22 31321818 202201 320-57200- 43200 * 1, 306. 35
POOL HEAT
1/ 29/ 22 31321836 202201 320-57200- 43201 * 295. 22
PROPANE- RESTAURANT
AMERI GAS 3, 142. 23 007972
2/ 08/ 22 00673 1/ 25/ 22 l%(L)J]F.)nglgSZOZZOl 320-57200- 52000 * 47.74
2/ 01/ 22 13016938 202202 320-57200- 52000 * 46. 74
SUPPLI ES
AUS CENTRAL LOCKBOX 94. 48 007973
2/ 08/ 22 00055 1/15/22 20735-01 202201 320-57200- 43100 * 835. 45
SVCS 01/ 22
1/15/22 22109-01 202201 320-57200- 43100 * 100. 66
SVCS 01/ 22
1/ 15/ 22 37767-01 202201 320-57200- 43100 * 335. 25
SVCS 01/ 22
CI TY OF LAKE WALES- UTI LI TI ES DEPT 1,271.36 007974
2/ 08/ 22 00466 2/ 01/ 22 45924 202202 310-51300- 42501 * 4,092. 00

LA TI MES NEWLETTER- 02/ 22

CUSTOMITRADEPRI NTI NG. COM 4,092. 00 007975
2/ 08/ 22 00003 1/ 25/ 22 76407293 202201 310-51300- 42000 * 168. 47
DEL| VERI ES THRU 01/ 19/ 22
2/ 01/ 22 76477306 202201 310-51300- 42000 * 60. 19
DELI VERI ES THRU 01/ 26/ 22
FEDEX 228. 66 007976
2/ 08/ 22 00215 1/ 26/ 22 437 202201 320-57200- 34000 * 28, 353. 50
FACI LI TY MaGVT-01/ 2022
GVB- CENTRAL FLCRI DA, LLC 28, 353.50 007977
2/ 08/ 22 00036 2/ 01/ 22 205 202202 310-51300- 34000 * 5, 019. 67
MGMT FEES 02/ 22
2/ 01/ 22 205 202202 310-51300- 35100 * 83. 33
COWPUTER TI ME
2/ 01/ 22 205 202202 310-51300- 31300 * 83. 33
DI SSEM NATI ON AGT SVCS
2/ 01/ 22 205 202202 310-51300-51000 * 2.50
OFFI CE SUPPLI ES
2/ 01/ 22 205 202202 310-51300-42000 * 30.74

POSTAGE AND DELI VERY
LAKA LAKE ASHTON SHENNI NG



AP300R

*** CHECK NOS. 007937- 050000

CHECK VEND#
DATE

2/ 08/22 00059
©2/08/22 00504
2/08/22 00512
2/08/22 00164
2/08/22 00361
2/08/22 00666
2/08/22 00470

2/08/22 00234

2/08/22 00430

2/08/22 00445

2/01/22 205
COPI ES
" 1/05/22 32485

" 1/26/22 101978
SUPPLI ES

I N\VO CE

SVCS 02/ 22

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202202 310-51300-42500

LAKE ASHTON CDD -
BANK A LAKE ASHTON - GCF

G5 -

202202 320- 57200- 45300
HEARTLAND COWERCI AL POCL SERVI CES
202201 320-57200- 54500
KINCAI D ELECTRI CAL SERVI CES

2/01/22 2141839 202202 320 57200 41000

1/27/22 00287

SVCS 02/ 22

SVCS 12/21

KINGSIII

202112 310 51300 31500
LATHAM LUNA EDEN & BEAUDINE

1/26/22 I113956 202201 320 57200 54500

SVCS 01/ 2022

M LLER S CENTRAL AIR

1/31/22 02252022 202202 320 57200 49400
SP ANCS

EC EVENT- DUELI NG PI

PIANO PARTY LLC

1/21/22 01212022 202201 320 57200 52000

SUPPLI ES

SHUFFLIN'S SCUARES

1/25/22 16400509 202201 320 57200 52000
SUPPLI ES

1/ 25/ 22 16400509 202201 320-57200-51000

STAPLES BUSINESS CRED'T

1/07/22 50184355 202201 310 51300 42502

SUPPLI ES

COPI ER LEASE

V\ELLS FARGO VENDO? FI NANCI AL

2/01/22 CS320178 %02202 320 57200 46200

LAKA LAKE ASHTON

SO FLORI DA, LLC

CF AVERI CA,

YELLOWNSTONE LANDSCAPE

VENDOR NAME

I NC.

I NC.

SHENNI NG

, LLP

YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

STATUS

RUN 2/09/22

3,

1

16,

313.

653.

399.
161.

950.

583.
104.

246.

210.

_5,228. 42
_1,313.00
6?3:59
50. 07
|399.00
1?1;2?
_3,950. 00

72.00

688. 36
246. 03

16, 210. 00

907978
907979
90?9?0
90?9?1
90?9?2
9079?3
9079?4

007985

007986
007987

007988



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

*** CHECK NOS. 007937- 050000 LAKE ASHTON CDD
BANK A LAKE ASHTON - GCF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

2/08/22 00346  2/01/22 2117643 202202 320-57200-54100
SEM - ANNU NMAI NT 02/ 2022

4TH ELEMENT FI RE & SAFETY, | NC.

TOTAL FOR BANK A
TOTAL FOR REG STER

LAKA LAKE ASHTON SHENNI NG

STATUS

RUN 2/09/22

208, 407. 92
208, 407. 92



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 2/09/22 PAGE 1
*** CHECK NOS. 000334- 050000 LAKE ASHTON CDD - CPF

BANK B LAKE ASHTON - CPF
CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME STATUS AMOUNT ... CHECK. . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
2/ 08/ 22 00096 1/12/ 22 9330 202201 600-53800- 60096 * 3,275.00

REPAI R ASPHALT

S&S CONTRACTI NG OF POLK COUNTY | NC 3,275.00 000334

TOTAL FOR BANK B 3,275.00
TOTAL FOR REG STER 3,275.00

LAKA LAKE ASHTON SHENNI NG



Lake Ashton CDD

Special Assessment Receipts
Fiscal Year Ending September 30, 2022

$1,917,806.00 $414,785.26 $50,581.88 $465,367.14
0&M Debt .36300.10100 2015-1 2015-2
Date Collection O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount General Fund Debt Svc Fund Debt Svc Fund Debt Total
Received Period Receipts Receipts Penalties Penalties Paid Received 100.00% 89.131% 10.869% 100%
11/18/21 10/01/21-10/31/21 $ 1,969.00 $ - S 7876 S - S 3780 $ 1,852.44 S 1,852.44 S - S - S -
11/19/21 11/01/21-11/07/21 $ 63,008.00 $ 10,541.24 S 2,520.39 S 42165 $ 1,412.14 S 69,195.06 S 59,351.22 S 8,773.89 $ 1,069.95 S 9,843.84
11/24/21 11/01/21-11/07/21 $ 26,078.89 $ 6,577.39 S 1,369.19 S 34532 S 618.84 S 30,322.93 S 24,211.71 S 5,446.98 $ 664.24 S 6,111.23
11/30/21 11/08/21-11/14/21 $ 175,241.00 $ 32,200.16 $ 7,009.66 $ 1,287.96 $ 3,982.87 $ 195,160.67 $ 165,026.21 S 26,859.07 $ 3,27539 $ 30,134.46
12/14/21 11/15/21-11/23/21 $ 531,630.00 $119,568.69 S 21,265.57 S 4,782.63 S 12,503.01 $ 612,647.48 S 500,302.91 S 100,133.57 $ 12,211.00 $ 112,344.57
12/17/21 11/24/21-11/30/21 $ 622,204.00 $168,589.22 $ 24,888.57 S 6,743.38 S 15,183.23 S 743,978.04 S 585,097.06 S 141,611.82 S 17,269.16 S 158,880.98
12/31/21 12/01/21-12/15/21 $ 334,325.09 $ 84,118.85 S 13,086.36 S 3,31240 $ 8,040.90 $ 394,004.28 S 314,767.99 S 70,623.90 $ 8,612.38 S 79,236.29
$1,754,455.98 $421,595.55 $ 70,218.50 S 16,893.34 $ 41,778.79 $2,047,160.90 S 1,650,609.54 S 353,449.23 $  43,102.13 $ 396,551.36
BALANCE REMAINING $163,350.02 $43,771.59
Gross Percent Collected 91.31%

Balance Due

$207,121.61
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