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Dear Board Members:

The regular meeting of the Board of Supervisors of the Lake Ashton Community
Development District will be held Monday, June 21,2021, at 9:30 AM at the Lake Ashton
Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859.

Members of the public may attend the meeting in person or participate in the meeting
utilizing the following options from your computer, tablet, or smartphone. To
participate using video, please go to the link address below. To participate by
telephone, please use the call-in number below and enter the Meeting ID when
prompted. Members of the public are further encouraged to submit comments or
questions in advance of the meeting by email to jburns@gmscfl.com, or by telephone by
calling (407) 841-5524, up until 2:00 PM on Friday, June 18, 2021.

Zoom Video Link: https:/ /zoom.us/j/96959231158

Zoom Call-In Information: 1-646-876-9923
Meeting ID: 969 5923 1158

Following is the advance agenda for the meeting:
Board of Supervisors Meeting

1. Roll Call and Pledge of Allegiance

2. Approval of Meeting Agenda

3. Public Comments on Specific Items on the Agenda (the District Manager will read
any questions or comments from members of the public in advance of the meeting; those
members of the public wanting to address the Board directly should first state his or her
name and his or her address.")

4. Consideration of Minutes from the April 19, 2021 Budget Workshop and Board of
Supervisors Meeting and the May 17, 2021 Board of Supervisors Meeting

5. Restaurant Update — Ashton Tap & Grill

! All comments, including those read by the District Manager, will be limited to three (3) minutes



10.

11.
12.
13.

Presentation of Restaurant Financials for May
Focus 2025 Review
A. Consideration of Designated Smoking Area
New Business/Supervisors Requests
A. Discussion Regarding Security Services Contract Review

B. Consideration of Purchasing Neighborhood Watch Stickers (requested by

Supervisor Plummer)

Monthly Reports
A. Attorney
B. Engineer
C. Lake Ashton Community Director
I.  Consideration of Quotes for Game Room Chairs
II.  Consideration of Quotes for Amenity Signage
III. ~ Consideration of Quote for Security Cameras
IV.  Consideration of Installation of Rock in Landscape Bed Areas
D. Operations Manager
E. District Manager’s Report
Financial Report
A. Combined Balance Sheet
B. Capital Projects Reserve Fund
C. Statement of Revenues, Expenditures, and Changes in Fund Balance
D. Approval of Check Run Summary
Public Comments
Supervisor Requests/Supervisor Open Discussion
Adjournment



MINUTES
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MINUTES OF MEETING
LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
The budget workshop of the Board of Supervisors of the Lake Ashton Community
Development District was held on Monday, April 19, 2021 at 9:00 a.m. at Lake Ashton

Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859

Present and constituting a quorum were:

Bob Plummer Chairman

Mike Costello Vice Chairman
Harry Krumrie Assistant Secretary
Steve Realmuto Assistant Secretary
Lloyd Howison Assistant Secretary

Also present were:

Jill Burns District Manager, GMS
Alan Rayl District Engineer
Christine Wells Community Director
Matt Fisher Operations Manager

Other staff and residents

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance
Ms. Burns called the meeting to order at 9:00 a.m. and five Supervisors were in

attendance. The Board recited the pledge of allegiance.

SECOND ORDER OF BUSINESS Discussion Regarding the Fiscal Year
2022 Budget and Analysis of Current
Year Budget Status

The Board and Staff discussed the current year budget and the upcoming fiscal
year budget that will be presented at the May meeting. The Board gave direction to staff

on changes in budget line items.

THIRD ORDER OF BUSINESS Adjournment
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There not being any further business to discuss, the meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman
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MINUTES OF MEETING
LAKE ASHTON I
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Lake Ashton Community
Development District was held on Monday, April 19, 2021 at 10:15 a.m. at the Lake

Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL.

Present and constituting a quorum were:

Robert “Bob” Plummer Chairman

Mike Costello Vice Chairman
Harry Krumrie Assistant Secretary
Steve Realmuto Assistant Secretary
Lloyd Howison Assistant Secretary

Also present were:

Jill Burns District Manager, GMS
Jan Carpenter District Counsel
Christine Wells Community Director
Alan Rayl District Engineer
Matt Fisher Field Operations Manager
Annie Toth Metz Culinary Management
Jeff Brown Metz Culinary Management
FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance

Ms. Burns called the meeting to order at 10:15 a.m., called roll, and the pledge of

allegiance was recited. Five supervisors were present constituting a quorum.

SECOND ORDER OF BUSINESS Approval of Meeting Agenda
Mr. Plummer: Do | have a motion to approve the meeting agenda as submitted?

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with
all in favor, the Meeting Agenda, was approved.

THIRD ORDER OF BUSINESS Public Comments on Specific Items
on the Agenda (the District Manager
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will read any questions or comments
received from members of the public
in advance of the meeting)

Mr. Plummer: We'll start with public comments.

Resident (Marsha): I'm here to speak about the COVID restrictions. | believe it is
too early to start making changes to the COVID procedures. Florida is seeing an increase
in the number of COVID strains, more Lake Ashton residents are traveling. That’s a lot of
changes. While the vaccines put us at less of a risk of dying of COVID, they do not prevent
COVID. Most stores and shops have continued to have mask requirements and in Lake
Wales signs still say that masks are mandated. Although many Lake Ashton residents
are ready to give up masks, just as many are not. Some residents are advocating letting
people go without masks. Medically speaking the proven thing is to wait until Polk County
has the 5% infection rate for 14 days in a row and then drop all restrictions. As of the
beginning of last week the Polk County rate was 8%. Let’s support safety just a bit longer.
Thank you.

Mr. Plummer: Thank you Marsha. We have that on the agenda to talk about that.

Ms. Burns: Bob, we need to just mention that there’s no public comments on the
Zoom line.

Mr. Plummer: Okay, are there any more comments from the public?

Mr. Realmuto: | believe we did have another written request from Mr. Blooms to

speak.
Mr. Plummer: No, that comment is for the joint meeting.
Mr. Realmuto: Okay.
FOURTH ORDER OF BUSINESS Consideration of Minutes from the
March 15, 2021 Board of Supervisors
Meeting

Mr. Plummer: Next item on the agenda is the consideration of the minutes from the
March 15, 2021 Board meeting. Are there any are there any additions or corrections to
the minutes as they were presented electronically?

Mr. Realmuto: There are a couple of typos, and in the interest in time, I'll just not

even comment on them. I'll get with Jill afterwards.
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Mr. Plummer: Okay. If there are no other additional changes, do | have a motion
to accept as corrected?

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with
all in favor, the Minutes of the March 15, 2021 Board of
Supervisors Meeting as corrected, were approved as
amended.

FIFTH ORDER OF BUSINESS Restaurant Update — Ashton Tap &
Grill
A. Presentation of Restaurant Financials for March
Mr. Plummer: Restaurant update.

Mr. Krumrie: You have the invoice from Metz for the month of March and it does
include a narrative, | think by now we've all read the narrative. The invoice is for
$15,630.70. Do we have any questions?

Mr. Realmuto: | have no questions, but we should point out that it a continuing
improvement, a tremendous improvement, over prior months. We are heading in the right
direction towards the balanced budget I'd like to see.

Mr. Brown: One of the key things in this one is that this is actually a five week
month for us. Our fiscal months go four week, four week, then five week, so this one has
an extra week over the prior two.

Mr. Krumrie: | think one item that stood out was the food cost for the month. They
were higher than lasts months.

Mr. Brown: | honestly don’t have a tremendous answer for it. Sales mix can
fluctuate the food costs. As | mentioned, the protein is the highest portion of it, but really
it wasn’t too out of line as far as versus the year to date.

Mr. Krumrie: | make a motion we approve the invoice for $15,630.17.

Mr. Realmuto: Do we need an approval for that?

Mr. Plummer: We do not need an approval. Any other items, do you have anything
else, Jeff? Obviously, you were up here just a few minutes ago.

Mr. Brown: No, | do not.

Mr. Plummer: Anybody else have anything for Jeff? If not, thank you.
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B. Consideration of Quotes for Pizza Oven
Mr. Plummer: The next item on the agenda is the consideration of quotes for the

pizza oven for the restaurant.

Mr. Brown: Unfortunately, just in the last few months we’ve already had a couple
of significant repairs to it. It's to the point where the repairs are going to cost more than
just replacing the unit over time.

Mr. Plummer: You want to present those quotes, Harry?

Mr. Krumrie: The first proposal from Metz is 9,345.71 for a pizza oven. Edward
Don has a proposal and it appears to be the same pizza oven, has a quote of $8,498.96.
I'd recommend we take the lower bid for $8,498.96

Mr. Realmuto: Are there three quotes?

Mr. Krumrie: Yes.

Mr. Costello: There’s three. There’s one for $7,827.66. They are all the same units.
It's all the same ovens.

Mr. Krumrie:, | don’t have that in my packet.

Mr. Realmuto: Jeff can you comment that if we are comparing these exact same
items for across all three, or is there some difference?

Mr. Brown: I'd have to go back and check. We had asked for comparisons on the
same one so it should be the same.

Mr. Realmuto: My only question is the third quote from USF, it specifies casters
and legs, set of four. It's not clear to me whether they are included on the other two
quotes.

Mr. Brown: It's a huge common advantage to have casters on those.

Mr. Realmuto: Can we go back and confirm that the others have those?

Mr. Brown: Yes.

Mr. Realmuto: | make a motion to approve the lowest quote with wheels, not
knowing what that would be, should | cap it?

Mr. Plummer: Well, you can set a not to exceed number.

Ms. Burns: Or just set a not to exceed of the higher quote that we know includes
that amount for the legs.

Mr. Plummer: That's a good idea. We can set the cap at $9,500.
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Mr. Realmuto: | move that we approve the lowest quote for our pizza oven that
includes the wheels, not to exceed $9,500.

Mr. Plummer: Any other discussion?

On MOTION by Mr. Realmuto, seconded by Mr. Howson, with
all in favor, Purchasing a Pizza Oven Not To Exceed $9,500,
was approved.

SIXTH ORDER OF BUSINESS Discussion Regarding COVID-19
Procedures
Mr. Plummer: Moving to the next item on the agenda is discussion regarding

COVID-19 procedures. The floor is open for discussion here with what we want to do with
the restrictions as they stand today.

Mr. Krumrie: | have had the request, for example, in the Bowling Alley that people
be allowed to not wear their mask, if unless they are in the restaurant eating or drinking.
Anytime you enter the restaurant or the clubhouse you should be wearing the mask until
we reach our destination. Other thoughts?

Mr. Howison: | don’t see any reason to change where we are now.

Mr. Plummer: Let’s just recap where we are. First, the outdoor amenities are back
to normal function. Inside amenities are at 75% capacity. We require masks to enter the
building, obviously you can remove them to eat or drink. Obviously if you are drinking at
the bowling alley, you can remove your masks under that specific guideline. Is there
anything else we want to address? Or do we want to leave it where it is, for obviously
another 30 days?

Mr. Realmuto: The only thing I'll point out, and some of our residents complain
about small discrepancies in rules between the East CDD and the West CDD. I'll point
out that if we stay where we are the one large discrepancy | see is that we still require the
wearing the mask when using the fithess equipment, whereas our friends in the West do
not. | believe as of April 15 they do not require the wearing of a mask while exercising.
I’'m just pointing it out, I'm not advocating for it.

Mr. Costello: Well, | would think of getting rid of the requirement for a mask using

the physical exercise room. If you are not going to do it while you are bowling, | can’t see
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how you’re going to do it while you are exercising. So, if you are going to suspend one, |
think we should suspend both.

Mr. Krumrie: | agree.

Ms. Burns: Most facilities that have gyms that we’'ve seen have used, while you
are active in using a machine you don’t have to wear it. So while you are walking in and
getting ready, you take it off and then actively use that machine. That’s kind of the term
we've seen.

Mr. Costello: Well, if we are going to keep the mask in place in the clubhouse, you
should use the mask when you are leaving or entering the room. As far as while you are
exercising, I've felt that people probably start hyperventilating with these masks on.

Ms. Carpenter: This is Jan. | agree with Jill, generally the CDC requirements and
the standard is you leave it on all the time, and if someone feels they need to take it off
while exercising they can. The same with the bowling alley, while they are eating or
drinking take it off, but it should be on the rest of the time to meet all the local
requirements. That way people have the discretion to take it off if they need to breathe.
But you know somebody technically, should leave it on unless you are really need to. We
still have people that are unvaccinated, so it would really make sense to take the
conservative approach, but that does allow people to take it off so they can exercise if
they need to.

Mr. Realmuto: | think it’s fair to say that everyone that has wanted to be vaccinated
has had the opportunity here in Lake Ashton. So that’s one note. The question is do we
want to adopt a policy? We need to be clear on a direction to residents, | think.

Mr. Plummer: | think you are correct, with our vaccine programs that we’ve brought
in, and the surveys we’ve taken, we find that our estimate is about 80% of Lake Ashton
has at least one vaccination or more. | think of the remaining some of them will not ever
get one due to health issues or a variety of other issues.

Ms. Burns: So perhaps the language would be that masks are required in all
clubhouse areas unless you are actively eating, drinking, or exercising.

Mr. Plummer: And you are counting bowling as exercising?

Ms. Burns: | was thinking more of the eating and drinking under that.
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Mr. Costello: | make a motion that we suspend the use of masks for any physical
activities within the clubhouse.

Mr. Realmuto: | like Jill's wording. Jill, were your words along the lines of while
actually exercising?

Ms. Burns: Yes, that’s kind of what we’ve seen if you take up the Disney standards.
If you are eating or drinking, you can have your mask removed or pulled down. It would
be actively eating, drinking, or exercising.

Mr. Costello: I'd make a motion that we follow what Jill just said.

Ms. Wells: Is this going to be limited to the fithess center?

Mr. Howison: I'd come back to what Jan said, Jan can you clarify?

Ms. Carpenter: Generally what most local jurisdictions do, it's required all the time
other than eating, drinking, and exercising. That's up to the discretion of the individual.
Some folks can run on a treadmill with a mask on, no problem and choose to, others can't.
If the question is the bowling, that’s really going to be individual, most people could
probably bowl with a mask on, but there may be some with weakened systems that have
to take it off. So, | think just eating, drinking, and while exercising gives folks the discretion
if they need to take it off. It allows people to leave it on for the most part, and that matches
most governments right now.

Mr. Realmuto: So, people are always free to wear the mask right? We haven't
adopted anything that prohibits the neck wearing of masks, so that’s always an option.

Ms. Carpenter: But you do want to encourage it still. Even if there’s a small number
that are not vaccinated, they tend to sometimes be some of the higher risk. So, | think
that's why governments are continuing to require it, and it's only 30 days till your next
meeting so if things change dramatically or if there’s a lot of outcry you can change it
again.

Mr. Plummer: We have a motion on the floor to keep the mask requirement as per
stated. Any additional discussion?

Ms. Wells: Can | ask just one quick question? So, it is eating and drinking anywhere
in the clubhouse, in the card room, game room, anywhere? | just want to make sure that

we are clear as to what we are enforcing it.
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Mr. Plummer: | think if you are eating or drinking, it really doesn’t make any
difference what room you are in, right Jill?

Ms. Carpenter: | just wanted to clarify because people are going to ask.

Mr. Costello: In the restaurant, | mean you walk in you are seated, you take your
mask off. It should be throughout the building | would think.

Ms. Carpenter: | just want to clarify. Thank you.

On MOTION by Mr. Costello, seconded by Mr. Realmuto, with
all in favor, Requiring Wearing a Mask in All Indoor Amenity
Areas Unless Eating, Drinking, or Exercising, was approved.

SEVENTH ORDER OF BUSINESS New Business/Supervisors Requests
A. Discussion Regarding the Fiscal Year 2022 Budget and Capital Projects List
Mr. Plummer: New Business, we have discussion regarding the Fiscal Year 2022

budget and capital projects list proposed by Metz. Do we want to go further on that than
where we were earlier?

Mr. Realmuto: | think this was originally on the agenda. Our contract with Metz
Corporation requires them to submit to us essentially a budget and plan for the following
fiscal year and for us to approve it or disapprove it within 30 days. So, this is the only
meeting we have scheduled to be able to do that. That’s why it is here, and | think we
need to discuss whether we are happy with the budget. We discussed it earlier, but | know
a lot of people just joined the meeting. Essentially it calls for a deficit of, | believe, about
rounding to the nearest $1,000 a deficit of $170,000. So that's a $170,000 that would
have to come out of your operating assessments. That’s in addition to the other costs we
pay for the restaurant. | won’t go over what all of those are. But they add up to a couple
thousand a month. Plus, any enhancements as you heard we placed several things in the
budget to the restaurant.

Mr. Krumrie: | think we are all in agreement. | don’t think any one of us would want
to see it be less. This is a continually increasing revenue each month. Going forward they
have nothing to rely on historically for what it's going to be for June or July, etc. | have
every bit of confidence that the restaurant’s going to be pricing the meals correcitly,
pressing them to the max of what this community will absorb. My vote is that we would
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make a motion to approve the budget of $169,655 plus Jeff's request to the Board
Administration to the budget that administrative cost by $10,000. That would take it down
to $159,655.

Mr. Costello: At $159,000 we’re are a lot closer to that $151,000 that was originally
given to us. 159,000 puts us well within the range. You're always considering you are
going to have costs here or there, everywhere. | don’t know the restaurant business, |
don’t know anybody else here does, but quite honestly we would appreciate any help we
could get from you people.

Mr. Realmuto: The $151,000 you refer to that was the initial proposal, and that took
into consideration startup costs and a time of COVID when we had no catering. | don’t
think most of us anticipated that would be a continuing deficit. | remember the discussions
and we were hoping essentially, we would be able to come in better than that. Based on
the current performance and how it has been improving and knowing from the 2025
survey that our population doesn’t go down nearly as much as some of us thought it did
over the rest of the year. The bottom line is 75% of our residents are here even in the
lowest occupancy months. | have high hopes that they can do better than this budget.
When GMS updates the budget based on the figures from Metz, you will see that we have
an anticipated loss of $233,000 for this fiscal year, and now they are proposing $170,000
or $160,000 if they reduce their fee by $10,000. It’s still a rather large subsidy by every
household and those households on the East. | don’t think that’s the way to fund it. So, in
my mind it’s a fairness issue, and | would like to see us to ask them to present us with a
balanced budget alternative. There are certainly opportunities to reduce the expenses.
One of the things proposed in this plan that's the subject of this agenda item, is hiring an
additional supervisory employee. | can’t understand why that would be necessary, but I'd
like to see done if the revenue justifies it. | don’t think it's asking too much to balance the
budget. I'm not saying it can all be done through expenses. The budget is $20,000 a year
on washing linens. There is certainly some room for improvement there. I'm not going to
picky and go through the budget, | think if we hold their feet to the fire we can get better
financial performance. With all the subsidies outside of this budget, | believe that at least

in normal times this restaurant should be able to operate with a balanced budget, and I'd
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like to see them present us with that alternative. So, | would not be in favor of approving
this budget as presented.

Mr. Krumrie: I’'m not sure that we know for sure that this restaurant can operate
with a zero balance budget. The $43,000 you are referring to for the new supervisory
position, | think that was just moving other dollars around within the budget, correct?

Mr. Brown: Primarily.

Mr. Krumrie: That’s not an additional amount to the budget.

Mr. Brown: Correct. As it stands right now, we use a couple of our server staff who
step into supervisory roles to help assist when Annie’s not here, or any other time. They
are paid an hourly rate that’s different from their tip rate because they are not serving
during those times. Part of it was that, and part of which was an initial budget, is for
someone to assist with catering. We have budgeted the catering to go up to $89,000, |
believe it was. Which is still far short of where | would expect long term catering to be.
But there does need to be some assistance with that as we move up in that area. One of
the things that was never in any budget and was never in any proposal, because it
happened afterwards, was the minimum wage impact. Minimum wage for our next year,
for tip wage employees means an increase of 24%, plus benefits. Benefits are based off
of percent and of sales. So, it’s a significant increase. | believe | projected it about $32,000
and | think that’s probably not very aggressive.

Mr. Costello: That starts in September?

Mr. Brown: That starts in September and then next September you are going to
get another $1.00. So, the way tip wage works in the state of Florida is there’s a tip credit.
So, when you hear the minimum wage is $8.65 right now, and then you hear the minimum
wage is going to be $10 in September, what we pay tip wage employees is $3 less, |
believe. It's either $3 or $3.02 less than that and then they have to make the rest of it up
with tips. If they don'’t, then we have to make it up. At the end of the day, that basis is
$24% this year, next year | believe that's probably about 14%. But you are going to be
seeing that every year unfortunately for the next five years. So, when it gets to $15 in
2026, you are going to be paying a minimum of $12 even with tip wage.

Mr. Realmuto: And | believe that’s a reason people would understand the price of

the meals and increasing a little bit. You have the ability to adjust the price of those items,

10
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perhaps keep some of them that are more price sensitive, the lower priced items where
they are and only increase them minimally. Some of the higher priced items for people
that might not be as price sensitive you might be able to increase a little more. What I'm
suggesting is nothing more than again, basically the people that are eating there covering
the cost of operations, not of the facility itself or even some many of the cost of operations
like the utilities and gas. Don’t underestimate this community you’ve seen the patronage.
We've got an improvement almost every day. | should think you will get the support
especially putting the word out there about the wage increases. | think they understand
that prices need to increase, and the taxpayers don’t necessarily want to subsidize which
is what an unbalanced budget does. It's a fundamental issue of fairness in the community.

Mr. Krumrie: | think you've already accounted for some of that, not only is there a
wage increase but inflation in the food cost themselves. When it comes to pricing, nobody
knows better than a restaurant as to what they should have for a price of hamburger or a
spaghetti dinner, or whatever. But we will see price increases as they go forward.

Mr. Brown: Yeah, generally in our industry, we looked a CPIU food away from
home as our standard for increases. It's projected to be about 3% during the next year.
So, you are going to have that much inflation. It's going to be impacted much higher in
the state of Florida because of what minimum wage is doing.

Mr. Realmuto: | think we all understand that expenses go up and therefore prices
need to go up. | think what’s before us now is a question of how we want to pay for it, and
| just think it’s ironic that this previous Board here essentially chose not to enter into an
agreement to purchase the golf course because they were concerned about writing a
blank check. Yet, that's exactly what we’'ve done and what we are doing now. We’re
responsible for any deficits anyway. What we’d be doing if we were to entertain a motion,
at least a motion | would like to make, is go back to Metz and Mr. Brown and ask them to
present us with a balanced budget alternative, so we would understand what it would look
like. That's all I'm looking for, once we look at that, we can have that discussion and
decide which way we should go. | would like to see that alternative for the budget that is
before us today which calls for that subsidy of, even if you get the $10,000, $160,000 for
the FY 2022. Would | have support for a second for that motion because if | do, I'd be
happy to make it.

11
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Mr. Howison: | wonder if there isn't some sort of a compromise between the two. |
fully understand your position and | understand we are just playing with money here. The
bottom line is, if their operations in Fiscal Year 2022 concludes with a loss of $169,000,
whether the budget is a break even or not, we are liable for that. There are certain fixed
costs, management costs, that is a different cost of that amenity, it's a cost of having that
amenity here. You can look at it both ways, certainly people that don’t come to the
restaurant, will not want to subsidize the restaurant. But the fact of the matter is, in this
community they want to have an amenity, and they feel it supports their property values,
it supports everything that they love in this community. | don’t play tennis, | don’t play
pickleball, and yet | understand the numbers are less, but | help to subsidize those. So, it
seems to me that it doesn’t have to be an either or, it doesn’t have to be a pure balanced
budget. Nor do we have to ask the community to subsidize the operation entirely.

Mr. Plummer: So, in the budget as | understand it you have built in the price
increase for food?

Mr. Brown: Yes, basically the CPIU rate.

Mr. Plummer: The 3%, correct? So, to increase the revenue more than likely, it
would have to come from volume as compared to price?

Mr. Brown: It would have to come from volume, if you did it by price you’re probably
talking about 16 -17% on top of the 3%.

Mr. Plummer: Correct. If you took the loss of $170,000 and compared it to the total
revenue by 17%. In other words, if we increase prices by 17% of a million dollars, that
would be $170,000.

Mr. Realmuto: What | think what | heard Supervisor Howison say is he welcomes
something between, essentially moving a little more towards a balanced budget. I'd
welcome anything that moved us closer to a balanced budget, in other words decreasing
that $170,000 proposed to something less. | don’t think it's too much to ask a company
with as much professional experiences running restaurants to operate closer to that basis.
Especially, considering the outside subsidizes. We all agree that the restaurant is a big
net plus for the community and we want to keep it here. I'm just trying to make the funding
equitable across the entire Lake Ashton community, where we only represent and can
assess 59% of the people for.

12
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Mr. Brown: Would you be open to opening to the public outside of the
neighborhood?

Mr. Realmuto: | think you get differing opinions there. | would suggest that is less
of an issue now. But frankly, | question whether the revenue is the problem. The revenue
seems to be meeting and exceeding what you are projecting originally. It's the expense
side that seems to be more of an issue from what I've seen in your reports.

Mr. Howison: If we were in a non-COVID environment | think we would be
encouraging the restaurant to bring in outside business. We would be marketing
aggressively the catering business but we are not today. | do think catering wise, $1,000
to me seemed low for a year. | see no issue in aggressively marketing the catering
business. That is an area where we could increase revenue.

Mr. Realmuto: Maybe that’s the start. | agree 100%. There’s absolutely no issue
with increasing the catering business.

Mr. Costello: Do you have any other customers who operate on a fixed budget?

Mr. Brown: We have restaurants who do but they are generally open to the public,
TGI Fridays types and that would be the norm.

Mr. Costello: You know because the fluctuation in prices, especially now, you are
going to see prices go up. It's something that | can’t understand how you possibly are
going to be able to truly estimate where you are going to be six months from now.

Mr. Brown: Unfortunately, | can’t. | don’t have any history and you guys really don’t
have any history going back to let me have some sort of guidance in that. So, | have to
kind of assume based on the flow of people in Florida, a certain number of people are
going to leave. We are increasing as it stands right now, Easter was the biggest day we've
had, which is really buoying the whole April, in a sense. As we get into May and all that,
anything in Florida tends to fade down at least through generally October.

Mr. Krumrie: | can’t speak for the Board, but | assume you are going to price food
costs if you will at the highest point you can possibly price it out without losing business.

Mr. Brown: And that would be the goal, yes.

Mr. Krumrie: | think you are doing everything you can do.

Mr. Costello: And that’s basically what I'm saying, we’ve seen fuel go up since
January from $2.05 to like $2.89 right now. Of course a company is going to transport
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something to you it's going to cost them more money in fuel. They cannot eat those costs,
they have employees that they have to pay, they have buildings that they have to
maintain. It's only natural that you are going to see an increase in your prices. To try and
come out with the balanced budget, | can only imagine what it would be a really tough
job, especially at this time.

Mr. Realmuto: | have a question, Jeff. Do you feel there’s anything you could do to
update the budget to reduce the deficient by however little it is, but to move a little closer
to a balanced budget by half? At this point | think we’'d take anything we can get and |
know the residents would appreciate it.

Mr. Brown: Truthfully, the only area | see any opportunity is food costs as a percent,
which indicates you would need to have to take pricing because you are going to have to
increase revenue versus the costs of the food itself. That’s going to be your big area of
opportunity. If we took out 10% increase in our pricing, at both our end food, obviously it
makes a significant impact on the bottom line. If you look at the fixed costs in the budget,
there’s really not a lot of fluff in there. I've got about $11,000 in marketing. There could
be some room there, however a very large portion of that is for paying for things like
entertainment which so far has paid for itself. Because the days we have music down
there unless it storms, we've gotten a good impact on it. We are counting on that because
we count on things like that. | know the linen has been a topic before, but we’ve also
heard about ambiance in the location. Linen is probably about $8,000 on that budget.
When | talk about table linen, because we have towels, we have other pieces of linen.
Some of that linen is also because it's much more expensive when you are doing catering,
you have to have linen. So, when you see $20,000 for laundry you are not just talking
about the table linens. That's about $8,000. Yes, you could remove that. You could go
with something less expensive or something a little more permanent that you just wipe
off. It's not going to be nearly as attractive, and that might have an impact on the whole
ambience thing. That’s an area you could possibly look at, but | don’t really have a lot of
fluff. I've got $10,000 built into the budget for maintenance. So, if a piece of equipment
breaks down I've got that covered in my costs and I'm not looking to fix plumbing or
something like that. But | do have that number in there already to assist in that area.
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Mr. Realmuto: For the record in the past this Board, the CDD, has been willing to
essentially cover outside of the restaurant budget, the cost of maintenance and repairs.
So, I'm not suggesting that’s part of, | don’t think that could needs to be considered as
part of the restaurant budget that you need to break even with. Maintenance is something
we have traditionally been responsible for. | have no issue with continuing that. | would
encourage you to look at areas where there is at least a little bit of opportunity on the
expense side, particularly around labor and being able to dynamically adjust it on slow
days, those kinds of things. What I'm getting out of this is essentially the only way to come
closer to balancing it, is to raise the prices. Perhaps you could look at what it would be if
you could meet halfway and cover the deficit at least partway and halfway, before you
increased meal costs. It's coming out of the same pockets either way, or at least it's
coming out of the same pockets on again 59% of the residents, but it's not coming out of
the pockets for the other 41%. And that’s one of the concerns | hear expressed privately.
I’'m sorry if it's one of the elephants in the room, but that’s the discussion that’s taking
place in the community. The only way to address it is to include it the meal price.

Mr. Plummer: Okay, let's move this forward.

Mr. Krumrie: | make a motion we approve the budget of $169,655 with the
understanding that this corporation will maximize pricing for the menu and reduce other
costs where possible.

Mr. Plummer: | have a motion on the table.

Mr. Costello: I'll second it.

Mr. Plummer: Motion is seconded to approve the budget with working on a caveat
of working on the budget and save costs if you will. Is there further discussion?

Mr. Howison: Is it possible to punt this down the road one more month and have
another discussion? | just think that we have to have a number to get into the budget.

Mr. Costello: We do have a number, right? $169,000. At best | can foresee it going
down, am | right or wrong?

Mr. Brown: Correct.

Mr. Costello: | don’t doubt that we may not meet the projections that are there, but
by the same token we are looking at $169,00. As | had said in the beginning of the

meeting, | had spoken to you and we had requested that another year be given at a
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$10,000 discount for your money. As far as raising prices or adjusting the prices, | should
say, that could be a plus. But right now, | don’t foresee a problem with approving the
projected amount. Next month, even if we approve something next month, it's only going
to be projected number anyway. So, | mean, you know, hopefully, you know we next
month, we may have to look at it again and readjust it. But | would like to see us move
forward with something.

Mr. Plummer: Okay, we have a motion on the table with a second.

Mr. Realmuto: For the discussion again, I'm just pointing out that decisions like this
to the tune of $270,000 have a huge impact on the budget and other decisions that will
be made, whether there’s money in the budget to do other things. So, realize that you'’re
making this decision now and if there’s not money in the budget where it requires an
assessment increase, that this vote is where you made that decision, and we’ll need to
justify that to your constituents.

Mr. Krumrie: We fully understand that. At least | do.

On MOTION by Mr. Krumrie, seconded by Mr. Costello, with
three Supervisors in favor and Mr. Realmuto and Mr. Howson
objecting, the Restaurant Fiscal Year 2022 Annual Plan and
Budget Proposed by Metz, with reducing cost when possible,
was approved.

B. Discussion of Lake Ashton CDD Capital Projects List and FY 2022 Budget
Mr. Plummer: The next item is the discussion of the capital projects list, is that the

one we did in the budget meeting, Steve?

Mr. Realmuto: That is the one, and | suggest we should get to the budget if we
have that ability Jill.

Ms. Burns: Yes, absolutely, | think we are going to project list. | think we understand
where we are, so unless anybody has anything else on that | think we can skip right into
the budget. Like | stated before this is just a rough draft, and we are looking for some
direction from the Board. We also needed some clarification on the Metz numbers, which
| think we now have. The Board has approved that plan and that’s the figure that we will
then use in the budget.
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Mr. Realmuto: What we are talking about on page 1 is revenues. There'’s an item
for restaurant retail sales. The actual through June 28, 2021 is $172,488. You will see a
zero next to the projected next 7 months, the projected revenue and again this is from
Metz and enclosed in the March financials as well, the projected next 7 months revenue
is $598,373 for a total revenue of $770,861. Then through to the next page is where you
will find the expenditures meaning this where the restaurant operations is listed. We had
restaurant operations actual expenses through the end of February of $302,211. The zero
next to that is projected for the next 7 months expenses of $701,441. You will see the rest
of the totals adjust appropriately some of them move from positive to negative. But again,
we’ll see that | guess when GMS gets us an updated budget.

Ms. Burns: We did make some other updates to some of the other line items for
actual contract amounts. Obviously, there were changes to some of the landscaping and
lake maintenance contracts, you will see those reflected in there. | don’t know if there are
any other line items Supervisors wanted to discuss changing, increasing, decreasing,
anything anybody saw that jumped out.

Mr. Howison: Yeah, I've got a couple I'd like to touch basis on. Number one is on
the engineering. We show a budget of $40,000 as we did in FY21. In Fiscal Year 20, our
total cost was $83,000. Our projected costs is a little over $100,000 this year. It strikes
me that we probably are underestimating our engineering costs for Fiscal Year 2022.

Ms. Burns: Yeah, that is something | think we should increase.

Mr. Howison: The same holds true | think for the attorney fees. There were $64,000
in 20, exclusive of golf course attorney costs and then $66 this year. | do recognize that
we had the issue with our neighbor, so this may come back down next year but I'd suggest
perhaps we bump that up a little bit as well.

Ms. Burns: Do you have a figure in mind you'd like for us to put in for either of
those?

Mr. Costello: It's the legal fees last year. | don’t think we had all that much with the
neighbor, | think it was with the restaurant.

Ms. Burns: Part of it was the golf course as well. You know this Board was involved

for some time.
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Ms. Carpenter: And there was the foreclosure of the restaurant last year and the
negotiation with Metz and the RFP, so there were a lot of exceptional things. | would think
$30,000 should be plenty for this year, if not less.

Mr. Howison: Did you say $30,000?

Ms. Carpenter: Yes.

Mr. Costello: What did it cost for the eviction on the restaurant?

Ms. Carpenter: | think that was almost $20,000 with the COVID delays. That took
a lot of time.

Mr. Costello: | thought it might have been even more than that.

Mr. Howison: Okay, that’s fine. | just wanted to raise it, so we can leave it where

Mr. Costello: Well, the only thing I'm saying there is that you know hopefully we
are never going to see something like that again. That's $20,000 that you know quite
honestly, we don’t expect a recurring expense like that again.

Mr. Realmuto: | would agree, there were a lot of onetime expenses in this year. |
think we’ve already heard the attorney herself suggest a figure of $30,000. I'm fine with
that. The question is what do we want to do with the engineer budget, because | agree
with Lloyd $40,000 does seem low given the past.

Mr. Plummer: I'd say take the $20,000 from the attorney and move it to the
engineer.

Mr. Realmuto: Sounds perfect.

Mr. Krumrie: Is that going to be sufficient?

Mr. Plummer: | can’t say, I'd say Alan’s a better judge there. We've had some
unexpected issues that he’s had to deal with as well.

Mr. Rayl: | believe that would be fine. We don’t have the same type of projects, the
last year we did paving and inventory and we did some things related to lake outfall and
things like that that won’t be coming back again next year.

Mr. Realmuto: So, our direction is to make it $60,000? We move it from $40,000
to $60,000, correct? The bottom line wouldn’t change though.

Ms. Burns: Exactly.
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Mr. Howison: Under the gate and patrol control officers, etc. There’s $260,000
which is a significant increase from the year before. Part of that is due to the same thing
that the restaurant was talking about, with the minimum wage issue taking place and
additional taxes they are taking. That number doesn'’t reflect the reduction in pool hours,
they took from the old pool hours, so you can subtract about $9,000 off that for their
reduction in pool hours. I'm going to recommend later in the year that we rebid the
security, it's been several years since so it's time to do a re-bid and see where we come
up. So, that’s a projected number at this point.

Ms. Burns: So, you want that to list the actual contract amount? | think that was
some extra in case we needed extra patrols.

Mr. Howison: | would leave it there, but | don’t think it will go there.

Ms. Burns: Okay, so just leave it at $260,000 then?

Mr. Howison: Yeah, because if we do a bid | don’t know what we’ll come out with.
That’s their projected costs is what they did.

Mr. Realmuto: So just to put in some numbers or facts to that, the increase over
the previous year’s budget is $35,600. That's almost 16%, right? It just seems very high.

Mr. Howison: | agree, but like | said they didn’t reduce the amount of the pool hours
that we had done in the previous year, which would reduce it by about $9,000. But | also
would like to take it to re-bid and see where we come.

Mr. Krumrie: Are we saying $250,000 then?

Ms. Burns: | think we are going to leave the full amount in there now, if we re-bid
it before the time we adopt the budget we can always adjust it down if there’'s some
savings.

Mr. Plummer: Okay.

Mr. Howison: And along the lines of re-bid, I'm just curious more than anything
else, when was the last time we bid on the landscape maintenance and lake and wetlands
maintenance?

Ms. Wells: | know it's been a while. I've been here 8 years and it's been the same
company and | don’t believe we’ve been through a re-bid since I've been here for 8 years.

Mr. Costello: Didn'’t they just reduce our costs?
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Ms. Carpenter: Landscape had a 2% increase, but they are going to take over
fountain maintenance which is going to reduce costs. It's kind of a wash for pool
maintenance. Pool maintenance had a 5% increase, but we are going to take fountain
maintenance away from them, and Yellowstone going to take over fountain maintenance
for the two fountains that we have.

Mr. Realmuto: How much is fountain maintenance costing us a month, was it $215
a month?

Ms. Carpenter: It $215 a month, but with the 5% increase to that and Yellowstone
agreed to take over doing that.

Mr. Realmuto: We agreed to place all those items on our agenda, so security
services will come up in January, and landscaping contract reviews in July, so we’ll have
an opportunity to talk about those, but these are probably the best numbers we have for
now.

Ms. Burns: There’s a bidding threshold of $195,000 a year for maintenance
contracts to the extent they are under those, we can just solicit bids without having to go
through a formal RFP process if we are interested in doing that. If it was going to be over
$195,000, we need to go through a formal bid process where it's advertised, it's pretty
easy to get competitive bids from under the amount if that's something the Board wants
to do.

Mr. Realmuto: So, moving down the list under maintenance expenditures, there’s
an item for gas which currently includes both the gas we've seen at the pool as well as
the gas that the restaurant uses. | get a copy of all the invoices that go out and are
approved. | know they are invoiced separately, so I'd like to ask that the gas for each of
those be getting its own line item just for transparency for us to understand where the
money is going, and suppose we use a lot more gas to heat the pool than you do for the
restaurant. It's a significant expense, so we should be aware of them.

Ms. Burns: That’s easy as long as they are invoiced separately. So that’s fine.

Mr. Krumrie: Jill, going back to the first page under management fees, | think
there’s no increase in the budget. Does that mean that there’s no increase in expenses
projected?

Ms. Burns: Correct. We will leave the same contract amount.
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Mr. Krumrie: Question two, on clubhouse and maintenance, my understanding is
now we are doing a lot of the housekeeping maintenance, etc. But yet, and my
understanding is that saves a lot of money, but yet we didn’t reduce the budget to reflect
that savings?

Ms. Wells: We didn’t yet, I'd like to do one more year at that current budget, so
we’d have two years to figure it out. We're getting into where we are getting more ball and
rental events to where we would want to hire an outside company to come in just to clean
up after those ball and rental events. So, if this Board is okay with that, to have one more
year to kind of see if we are trending to where we reduce that amount. | don’'t want to
reduce it $75,000 and then going over.

Mr. Krumrie: Okay but then should we not increase revenue then for ballroom
events? | mean let’s be consistent.

Ms. Wells: Sure.

Mr. Krumrie: | mean we’ve kept revenue the same, but we increase the expenses.

Ms. Wells: | think | was just nervous to recommend a decrease in clubhouse
maintenance, but we can definitely do that, | agree.

Mr. Realmuto: Before we move off of clubhouse and maintenance, | had a couple
of comments or questions there as well. As you can see that is a rather large item of
$110,000 and quite frankly, looking at the invoices that get charged against that, there’s
a wide variety of things that are included there. Then just so the restaurant doesn’t think
I’'m picking on them, I’'m basically about fiscal responsibility and making sure that we
understand where our costs are going. There’s a lot of expenses that are charged under
that, that you might not even be aware of. Again, at the risk of some groups thinking I'm
picking on them, I'm not. I'm just speaking out where the expenses are. We incur a
significant expense for having the bowling alley maintenance people there on site during
play to take care of any problems. Again, that’s a little over $1,000 a month that comes
out of that clubhouse maintenance budget. I'm just starting to get handle on where some
of this money is outflowing so I'm making you aware of it. That’s just one that comes to
mind, but there’s a wide range of things there. It includes everything from ballroom rentals,
which are presumable offset by revenue, to things like | just mentioned. I'd like some
suggestions to break that down further into categories.
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Mr. Costello: Well one of the things that was to be included in here are some of the
insurance claims that we have going out for various repairs that have been done in here.

Ms. Wells: The repairs to the bowling alley are under water damage repairs
currently.

Mr. Costello: Okay, so we haven’t taken into consideration there the amount of
money that the insurance company is paying into it.

Ms. Burns: It is, that’s on the revenue side. Any of the insurance proceeds would
be coded to the revenue.

Mr. Costello: Okay. But have we adjusted it with them yet, as of yet? Have we
received money and is it in this budget?

Ms. Burns: | believe we received the money for that repair for the water damage in
fiscal year 2020. We received the check in 2020 and the repairs were made in 2021. Is
that correct if | remember correctly?

Ms. Wells: And we are not completely done with that yet, so once we’re completely
done it will go to insurance again and they will probably have to cut us another check for
the difference between.

Mr. Costello: So, we still have money that we are looking at coming back from the
insurance company?

Ms. Wells: Yes, but you haven't realized all the expenses yet as well.

Mr. Costello: | realize that.

Mr. Realmuto: Are we ready to go on from clubhouse items?

Mr. Krumrie: | think so. There’re so many items here that | would adjust $1,000 or
$2,000 or whatever, but maybe we could ask Christine to go through line by line and make
any suggestions at the next Board meeting perhaps.

Mr. Realmuto: This represents a lot of input from staff. | know | have myself spent
many hours going through this by line item. One of the items was on pool maintenance,
you mentioned that it was staying the same but we were going to be removing the
fountains from it, because it was being picked up by Yellowstone. So, we were previously
paying $215 a month or $25,000 a year, for pool maintenance. She kept that item the
same, | figured because they were expecting a 5% increase. Yet the amount we spent
specifically for the fountain represents essentially the 13% increase. I'm just wondering if
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it needs to stay there or could come down because we took out the maintenance of 15%
increase.

Ms. Wells: No, pool maintenance is doing a 5% increase for the pool maintenance
contract and the fountain maintenance contracts. So, when | took the fountain
maintenance out of it, it was pretty close to the $20,000 already. | can do some
calculations really quick. So, we kept it the same because it does include additional
repairs to the pool and things like that like minor repairs. So that amount isn'’t just the pool
maintenance budget.

Mr. Realmuto: Okay, so the amount of the pool maintenance contractor is only
going up by 5%.

Ms. Wells: It's going up 5% and then with the removal of the fountains, it was pretty
close to the amount that we had set aside for this current fiscal year.

Mr. Realmuto: The only other things | have on the budget, one is under capital
reserve transfers in and transfers out. After the budget numbers are included Jill I'd be
especially trusting in your explanation of how it effects the reserves, | guess that would
be something for next meeting?

Ms. Burns: Yes, we will update all those figures with the changes that you made
and then determine that number. | just want to make clear; | believe kind of from the
conversations the intent is to keep assessments the same this year and work with them
within the 2016 budget

Mr. Realmuto: | was trying to say that again after we went ahead some on the
budget, but | think we need to discuss that here.

Ms. Burns: Yeah, | just want to make sure we did.

Mr. Realmuto: Let’s cover everything else before we go there. Are there questions
about the budget itself, other than the assessments?

Mr. Plummer: Moving onto assessments.

Mr. Realmuto: | believe that previous Boards had discussed perhaps doing an
annual cost of living increase in the assessment, but we found out that wasn’t cost
effective due to all the notice requirements, because | think Jill said there was a mailing
required to homes. So, the discussion on the Board at that time was to not do it yearly,
perhaps considering it every other year to reduce the overhead costs. So, I'm bringing it
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back to this Board meeting. It's been, this will be two years now. Particularly in light of
some of the expenditures that are going to be necessary, | think we need to consider an
increase.

Mr. Plummer: Steve, historically what we did one was last year was we discussed
moving to a cost of living increase basically every other year. For exactly your reason is
the advertising costs, etc. We were trying to avoid what occurred where we didn’t have
an increase for 10 years and then we had to take a large increase. | thought at the time,
the consensus of the Board at the time was to go every other year and take the combined
for the 2 years and that would be the increase, and then the next year, there would be no
increase. So, you're thinking is correct, that's what we had decided on to keep from the
large increase once every 8 to 10 years or whatever.

Mr. Realmuto: Just to inform you, | ran some numbers there, depending on what
we are looking at. | imagine we are looking at holding ourselves to a relatively small core
type increase of somewhere between 2 and 2 and 2 /2% a year. So, | ran the numbers
on those. Since it's been 2 years what we are talking about is increasing the assessment
either 4% or 5%. What that would mean in terms of an increase in the annual
assessments if we choose to increase the assessments 4% it would be $75 to each
homeowner. We can leave it for the Board for discussion as to what they might want.

Mr. Plummer: Discussion? | will just weigh in. At this point here we need a number
that we can reduce at a later point, but we cannot increase at a later point. So, you want
to keep that in mind as well.

Mr. Howison: | think also we are seeing a bit of an increase in inflation this calendar
year. So, perhaps we want to look at the 5% number and if we want to reduce it in the
final budget we can.

Mr. Costello: You are only looking at $8 a month there. It's over a 2 year period,
$4 each month. Believe me, | don’t want to see going any higher than it has to go, but by
the same token, we are looking at a year where quite honestly, like we were told this
morning that the minimum wage is going up, the price of fuel is going up. This morning
Christine mentioned that the price of gas for the pool is going up. We do have inflation

that | think going to publicly hit us fairly hard.
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Mr. Realmuto: So, do | hear you saying that you would vote a little bit behind the
5% just to round up?

Mr. Costello: No, no | think that 5% is sufficient that we should be able to go live
within a 5% budget.

Mr. Realmuto: I'd also be interested to no more that 5%, and somehow the
increase in $94 sounds better than $100.

Mr. Plummer: Are you making that a motion, Mike?

Mr. Costello: I'll make a motion that we increase the budget.

Ms. Burns: We can just take it a staff direction to include it in the budget that we
then are going to present and then we present that.

Mr. Costello: Then come back with better numbers and we’ll be able to look at it
and maybe we can reduce it to 4%, hopefully we can.

Ms. Burns: So, we will put a 5% increase for $94 per lot into the budget that will be
presented in May.

Mr. Plummer: Thank you. Alright we still have several items on our agenda.
However, we are five minutes from our advertised joint meeting

Ms. Burns: We can recess and reconvene after we finish these other items.

Mr. Realmuto: | think we will need to recess and reconvene, but | think we can still
fit a few monthly reports in before the scheduled time, unless we want a break.

Mr. Plummer: Well, you are going to get a break while everybody else gets moved
up here. Jan can go into her report before we take a recess.

EIGHTH ORDER OF BUSINESS Monthly Reports
A. Attorney
Ms. Carpenter: | don’t need much time at all. | don’t have anything this month, it's

been very quiet.

Mr. Plummer: Thanks for that report.

Ms. Burns: | think it would probably be a good point to recess and reconvene and
we’ll move everybody up here and get that started.

Mr. Plummer: | think that’s a good idea.

Ms. Burns: I'd just be looking for a motion to recess and reconvene this meeting
immediately following the adjournment of the joint meeting.

25



April 19, 2021 Lake Ashton CDD

Mr. Plummer: | need a motion for that.

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with
all in favor, the meeting was recessed at 11:25 a.m. to
reconvene after the joint meeting.

*The meeting was reconvened at 12:58 p.m.

B. Engineer
i. Consideration of Quote to Grade Pool Equipment Area to Drain
Mr. Plummer: We took our pause right after the attorney’s report. The next item is

the engineer’s report, Alan.

Mr. Rayl: Thank you. | have a few things for the Board to consider today. The first
is in your agenda package and is a quote from S&S contracting to do the work to grade
the pool equipment area to drain. The Board asked us to look into this after Christine
brought it up. That area is in a hole that holds water. We came up with a plan to relieve
that area and the contractors bid is recommended to the Board. It will involve removing
some sod that is there, grading the, area and installing a yard drain that will go through
the landscaping area near the car path and connect to an existing yard drain. Then they
will replace the sod that was temporarily removed. This was the most cost-efficient way
to get that area to drain. It's not something that would require any inordinate maintenance
in the future. | am recommending that the Board approves this and | will answer any
questions if you have any.

Mr. Plumer: Is this the S&S Contracting estimate of $2,1307?

Mr. Rayl: Yes sir.

Mr. Krumrie: | make a motion that we approve the request.

Mr. Realmuto: I'll second it, but | do have some questions. Were there any
engineering questions on your end associated with this? If so, what were they?

Mr. Rayl: Yes, there were and | don’t know the total. They were on our previous
invoices. We looked into it, we took some survey elevations of the grades in the area. We
drew the plan that the contractor bid on.
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Mr. Realmuto: | only ask because | know in some cases like moving the stop sign
line the engineering costs were multiple times the actual contract request. Just so we are
aware of what the total costs are for a project that’s a lot more than the contract we are
asked to approve. S&S Contracting has done a lot of different work for us from the stop
sign lines to the car path repairs. Are they like a general contractor that they subcontract
to do the individual items, or do they actually do all this varied work themselves? | am just
curious.

Mr. Rayl: To my knowledge this has all been done in house by them.

On MOTION by Mr. Krumrie, seconded by Mr. Realmuto, with
all in favor, the Quote from S&S Contracting to Grade Pool
Equipment Area for $2,130, was approved.

Mr. Rayl: | will let them know that the bid has been accepted. The second item,
this is something that Christine brought up, there is an inlet top on Litchfield that was
destroyed. We have a quote and from what | understand that’s going to be a
reimbursement back to the District.

Ms. Wells: Yes, we have the resident name. | was just waiting for the quote to go
to them to find out if they are going to take care of it through insurance or privately.

Mr. Rayl: This was to demolish what remains and repour a type 6 curb inlet top.
This is the inlet that has the double wings on it, it's pretty expansive. For the Board’s
information, the quote is $4,500.

Ms. Burns: We'd want the CDD to do the work, so we would be looking for the
Board to approve the quote because the resident would not be hiring the contractor
directly.

Mr. Realmuto: Since this is potentially an insurance claim, or at least covered by
the resident, | think that we want to know the full cost and not just the cost for the
contractor to do the work. | think we would want to understand what Alan’s bill to us was
on this topic and include that in the bill to either the insurance company or the homeowner.

Ms. Wells: Could you give me a separate invoice for that one, just so it's separate
from everything else?

Mr. Rayl: Yes, we can show what time we have spent involved in this.
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Ms. Wells: Okay, thank you so much.

Mr. Rayl: That being said, do we want to authorize the work to be done by the
contractor?

Mr. Plumer: | think we can motion to get that accomplished, it’s just when we turn
the bill over to the resident it needs to include the engineering fees as well. If | understand
you right, Steve.

Mr. Realmuto: That's exactly right.

Mr. Plumer: Okay, looking for a motion.

On MOTION by Mr. Costello, seconded by Mr. Howison, with
all in favor, the Repair of Inlet Top on Litchfield, was approved.

Mr. Rayl: Next, we have been working to get some repairs made on the ponds so
we can certify them as compliant back to SWFWMD. Over the last year, we started out
with 14 things that needed to be fixed up. To date, five of them have been completed.
You'll hear from Matt in a little bit that we reached out to Yellowstone to see if they could
take care of about four of these because it is basically landscape clearing where
vegetation has overgrown the control structures, that type of thing. We felt it was most
efficient to go back to them to do this work. They know where these things are and they
are our onsite contractor for that. Once that vegetation clearing work is done, we’ll get
some prices from contractors to make some areas of physical repairs. There is a bleed-
down on one control structure that needs to be restored. There is another structure that
is leaking and lowering a lake level below what it is supposed to be. There is a side drain
system on one pond that needs to be repaired and then a clean out on another pond. Not
extensive construction work, but it needs to take place after the vegetation is done. As |
said, Matt will go over Yellowstone’s quote for that work later in his report. We also got
two bids in, the Board asked that we solicit contractors to do the sealing of the bridges.
In looking into this we got a quote from Gator Pressure Cleaning and Custom Painting
and then also a quote form Center State Painting. Effectively, that is the kind of work this
is. They are going to spray the sealing on the bridges after a pressure wash. It is
something that these painting companies have under the scope of work that they can do.
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What we learned in this process is that this type of work runs close to about a dollar per
square foot to accomplish. The Center State bid was just under $18,000 and the Gator
bid was $16,000. | don’t recommend that this is the direction that the Board goes with. |
think there may be other ways to revisit this. | believe these bids are accurate in what it
takes to do that type of work if we want to go to a commercial company to do it.

Mr. Realmuto: | totally agree to that recommendation. The whole point of this was
to save us money in going forward to make it last longer. | do think we need to pursue
whatever other avenues for getting it done, including doing it in house. | have discussed
this issue with Christine, and | understand that GMS has essentially maintenance
employees that could be used to do this work. Then we don’t have any of the various
workman’s comp or insurance issues. | don’t know if we can pursue that path and get a
cost estimate, but it needs to be done sooner rather than later if you feel that it's going to
prolong the life of the bridges sufficiently to make the investment worthwhile. In other
words, if we’re going to spend more and only preserve the life by a few years, it might not
be worth it. If by doing it on an ongoing basis we can postpone needing to replace the
bridges for 10 or more years | think it becomes more attractive given the cost of bridge
replacement.

Mr. Rayl: | can’t really speak to that. | think it would have been advisable that it be
done when the bridges were constructed and maintained along those lines. You can get
those life expectancy extensions out of doing that. | don’t know that that is necessarily the
case with bridges that we have in today’s conditions. | have an expectation that is going
to help rather than hurt. But | am not a bridge sealant expert, so | couldn’t speak to that.

Mr. Plumer: And we talked in the past as an addition to that as putting the runners
down through there which would more likely improve the length of time that they are
serviceable.

Mr. Rayl: Correct. The recommendation on that has been while lumber prices are
still three to four times what they ought to be, that we hold off on going forward. | think
that everyone agreed that that was a good way to go. We are waiting on the right time to
pull the trigger on moving forward in that direction.

Mr. Plumer: | read a pretty lengthy report last week on lumber prices, and | won't
go into all the detail, other than a year ago in April the 1,000-board foot cost was roughly
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$348, and it is now $1,287. This report did not see any significant reduction in lumber
prices for at least the next 36 months. | wonder if we ought to consider biting the bullet
and investing in these runners or looking at an alternative. | know some places have done
rubber. | worry about the rot under that. We've all been to courses where they have used
that as opposed to lumber. | do think perhaps that would do us more good than the sealing
at this point because some of these bridges, particularly heading over to the first tee on
East, some of these bridges have deteriorated pretty well already.

Mr. Rayl: We will follow the Board’s direction if you would like to get some current
bids on doing the runners, we can bring those back to the next meeting.

Mr. Plumer: | don’t suppose it would hurt to look at the cost to do that either. That
with lumber or as a rubber type situation as well or to see what the cost effectiveness of
wither one would be.

Mr. Rayl: Alright, we’ll see if we can get some bids for the instillation of the wood
or if there is alternate like a rubber material, we will see about that as well. We have gone
out for bids to repair some flumes going into some of the stormwater ponds. We got a
decent quote of $11,000 for that work. I'd like to try to improve on that by maybe
simplifying some of the work and going back to the contractor to see about getting a better
cost on that. I'll bring that back to the Board at next month’s meeting, | just wanted to
update you on that. Similarly, we received some bids on a “top ten list” of pavement areas
that was discussed a little earlier in the budget discussions. We sent out a list of ten. One
contractor bid on nine and the other one bid one eight. We are going to get to the bottom
of why they left out a couple and | can come back with a recommendation there. One bid,
again, S&S was the one that bid eight of the ten and they were at $21,000. We want to
make sure that we are optimizing what we are doing there with the dollars that we have
budgeted. Another item that you’ll hear more from Matt about later is there is discussion
about Yellowstone doing some maintenance in an area that is called Pine Island area. |
just brought it to Matt’s attention, | think he was already aware and he’s confirming with
Yellowstone on it that some of that area is in a platted wetland that they need to make
sure they are coordinating appropriately with SWFWMD in any activities that they are
going to do there just to make sure. Any of the wetland areas are CDD owned property
so it puts the District at risk if they don’t follow all the rules and we are just being certain
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of that. Lastly, there were a couple of other environmental items that came up. There was
a tree in one of the conservation areas that appeared to be a risk to falling on the home
that it was behind. | think in one of our most recent storms about half of that threat went
away. There is a little piece of that that is a remainder. | have been coordinating with Chaz
on recommendations that was submitted for a no-permit determination. The homeowner,
and | was also copied by SWFWMD, had a young engineer at SWFWMD got this request
and decided to ask a few questions about it. It had the opportunity to turn into something
that it didn’t need to be. Chaz is having me coordinate with her directly just to finalize that.
They are going to cut the tree off about six-feet high, remove what they cut off, and she
will address it accordingly. It will still be a no-permit needed. Similarly, | have talked to
Christine about this as well. A resident had concerns about the Muscadine grapevine
overtaking the treed area along Thomson Nursery. We asked Chaz with SWFWMD again
to look into that. She didn’t have a great concern that those vines were going to smother
out the underlying vegetation. She said it is possible to coordinate with them to treat the
area to try to reduce the vines, but it's not something that is ever going to fully go away..
Just for informational purposes, if the Board wants to pursue that, it would not be a one
and done it would be an ongoing thing. But if you didn’t want to pursue it, she didn'’t feel
that there was a great risk that the trees in that area would be smothered out by the
growth. That being said, | think that’s all | have for the Board this month.

Mr. Plumer: Questions for Alan? If not, thank you for that report.

C. Lake Ashton Community Director

Mr. Plummer: Next is Christine, Community Director’s report.

Ms. Wells: Okay, the Community Director report was included in the Supervisor
packet. | am just going to hit on a couple of things. Just enough to move this along. | did
want to start by saying today marks National Volunteer Appreciation week. So, we did
start off with free donuts and coffee for our volunteers today and there will be another
event on Wednesday and Friday here at the clubhouse and also events on Tuesday,
Thursday, and Friday at the HFC. There was a poster that went out with several email
blasts from Mary and myself just letting residents know what they can get as far as

volunteer appreciation activities. We also are coming to the end of our spring fling which
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took place the month of April. We got a lot of positive feedback There are quite a few
residents getting out and doing activities again now that they have had their vaccine, so
it is really good to see. Again, Caroline worked really hard to secure sponsorships, so all
the activities for the spring fling were free to residents. We also have our spirit week
coming up at the end of April and hopefully we have a good turnout for that as well. A lot
of fun things going on. There is some information on rescheduled events. And again, this
will go out in the wrap-up report. There are so many residents that want to see more
details and they can see it then. We also did another vaccination clinic here with CDR
health on April 9. To date, over 300 residents have been vaccinated here in the
clubhouse. Moving on with that, we are also researching options for voice and text alerts
to add to the current information distributions options that are available for residents. | will
have a quote and the May meeting for that option if Supervisors want to move forward
with that. Alan hit on the grapevines. We did have Applied Aquatic come out and evaluate
the area to give us a quote on what it would cost to maintain that area. I'm sure it is going
to be very similar to what Matt is going to present with what they are calling Pine Island.
There is going to be an initial fee and there is an ongoing maintenance fee involved. We
should have something for that. As Alan mentioned, there is not initial risk to trees dying.
Did anyone have any questions on that report before | go to the project tracking list? The
bowling alley well point system | was so hoping to mark as complete on my list, but we
are still working on that. Actually, this week in the project tracking list it says that it's going
to start on Thursday, April 15" which it did not. It should be complete by the end of the
week. They are here today and tomorrow. Wednesday they are going to be shutting the
water off to do the final work. They are going to start in the restaurant and see if that fixes
the problem, then they will move to the bar and the ballroom kitchen if it doesn’t. We know
there is an issue in the restaurant kitchen right now. The water will be shut off from 6:00
to 8:00. The clubhouse will be open, but the restrooms will be closed so an email blast
went out letting residents know about that. They also are finishing the last of the electrical
hook up for the well point system. That's going to be Tuesday. Tomorrow the electricity
is going to be shut down so the clubhouse will be opening at 8:00 tomorrow. Finally, our
countertop replacement was complete. It came in at $896.92 under the original quoted

amount, so we were able to save some money there. The hands-free faucets were done,
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the painting was done, and it all came in under what was allotted to staff for that. The
main entrance landscape refurbishment, they are waiting on the install of the
bougainvillea, then we are going to be doing some electrical repairs. We wanted to wait
and do that once we got everything installed. They will do some electrical repairs to the
landscape lighting there, then we will be pressure washing the curbing and putting mulch
in. It's getting there, not done yet. | did update the Lake Ashton management so
supervisors can see what we have spent year-to-date and that is there for informational
purposes. That’s all | had to mention unless anyone has any questions on any projects
that we are working on.

Mr. Plumer: Thank you very much Christine for that report. Appreciate that.

D. Operations Manager
i. Consideration of Aquatic Plant Agreements from Applied Aquatic
for Vegetation Clean-Up
Mr. Plummer: Operations Manager report.

Mr. Fisher: Included in the agenda packet is my report. Staff went around with the
Applied Aquatics manager, and the only big noted issue was near hole 9. They will get
on top of that.

Mr. Costello: Matt, that's under the existing contract, right? There is no additional
expense for that?

Mr. Fisher: Right, that is just their monthly algae treatment. | ride around with them
monthly as well to look at everything and make sure they are doing their job. Staff did
refurbish the chess board. It looks good. The chess folks were happy about that. Other
than that, there was a question about the update on the grass carp in the pond on the
right as you are exiting the community. | did get with Archie the Applied Aquatic manager
and he said December 18™ they were introduced to the pond at about 8 to 10 inches in
length as younglings. They do mature around two years old. Every month that goes by
they grow about two inches and they eat pretty much every submersed aquatic plant in
site. That does slow down as they get more mature. Their main diet is hydrilla. They do
venture off and come to the top and eat algae and whatnot. We did walk around the pond
and did notice a lot of the hydrilla had been cut back. Any other questions about the gras
carp | can definitely ask Archie whenever he is here. | did include two quotes as Alan
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mentioned, we can look at the structure vegetation. It is dead vegetation, so it has to be
removed by hand. | reached out to Applied Aquatic, they do this type of work. This would
be to complete our part of the SWFWMD certification. The quote was $3,160 and they
will provide before and after pictures. Any questions? | can answer if needed.

Mr. Realmuto: This question may be more for Alan, this work is basically required
to keep our certification? My question is could it be someone where the cost might be
lower?

Mr. Rayl: That was our reason for going to Applied Aquatics instead of tasking the
contractor or S&S or somebody like that who is not in the vegetation maintenance

business. | think that’s why you have this option in front of you.

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with
all in favor, the Applied Aquatics Quote for $3,160 To Remove
Vegetation Around Control Structures, was approved.

Mr. Fisher: | will get that to them and | will put a synopsis of the work they did in
the next report. The second quote | have, | was approached about a wetland west of the
Clubhouse.

Mr. Plummer: For the golfers that is behind hole 4 tee. It's between the 3 green
and hole 4.

Mr. Fisher: We got a quote to treat that area, there are startup charges. The quote
we received was $5,334 to go trim down the area of Brazilian pepper trees and primrose
willows and then $1,110 for quarterly maintenance.

Mr. Plummer: This area was supposed to be in their original quote and it somehow
fell through?

Mr. Fisher: | can’t say for sure if it was supposed to be in the original. It was an
area that was maintained by the golf course.

Mr. Howison: Is this the one that | got the call on last month that | mentioned? It
was the lady on Dunmore.

Mr. Fisher: | can’t recall, it's the area with tall pine trees.

Mr. Realmuto: Just to be clear, the homes don’t back up to that. They back up to

a pond and on the other side of the pond is this natural area. Financially, we are looking
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at an initial cost in this fiscal year of $8,600. The quarterly maintenance comes out to
about $4,400 per year. That seems like a rather large amount. | drove by there and | think
it's a nice area. It's probably good for wildlife and other natural critters. | think it might
even be a detriment to do what is proposed.

Mr. Plummer: I’'m not hearing a motion to do it.

Mr. Wells: | have one thing that | forgot to mention in my report. We did have wind
damage last week. There were about 10 light poles that were leaning, TECO is taking
care of that. There was a section of fence on Thompson Nursey Road that backs up to
Turnberry that Heartline has taken away. We are going to put some temporary fencing in
there and they are going to repair that. We had one ball fall of the cap by the exit gate, |
don’t think we have enough for an insurance claim because it was minor. | just wanted to

inform you of that.

E. District Manager’s Report
i. Discussion of Lifting Meeting Attendance Capacity Restriction
Ms. Burns: Just one quick item from me, we currently do have a 100 person cap

for the meetings in place. We can probably remove the attendance at the meeting, | just
wanted to make sure that was okay with the Board.

NINTH ORDER OF BUSINESS Financial Report
A. Combined Balance Sheet
B. Capital Projects Reserve Fund
C. Statement of Revenues, Expenditures, and Changes in Fund Balance

D. Approval of Check Run Summary
Ms. Burns: We reviewed a lot of this as we went over the budget. Are there any

questions?

Mr. Realmuto: | had one question on the check run summary. On page 5 of the
summary the second item up from the bottom of the page, you will see an expense to
Access Bowling Services. This was the amount | was referring to, | understand it is to pay
for monitoring of the bowling alley during league events. This seems like it is only
necessary for the operation of the league. It might be more appropriate for the members
to pay for the monitoring if they want that. It's not an insignificant expense for the year. |
don’t think the cost should fall on the CDD. It's up to the Supervisors though.
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Mr. Plummer: What kind of monitoring goes on?

Ms. Wells: It is pin setting services. The back area of the bowling alley is not
accessible to residents for obvious reasons, just because it can be dangerous. We have
it in place for some of the leagues when staff is not available to assist if balls get stuck or
pins get stuck. It's something that you have at other bowling lanes in the area. It was
something that was established quite a long time ago. I'm open to whatever the Board is
open to.

Mr. Krumrie: How much time is involved?

Ms. Wells: We have sign in sheets for them and | can get that information. It's
usually during the night time leagues when staff is not available. | can bring information
to the next meeting about this.

Mr. Realmuto: Just to be clear, the league could still have monitoring done by staff
if they chose to have their league play while staff was here? Then we wouldn'’t incur this
additional expense. | don’t know if we have the ability to pay staff over time to be here for
that.

Mr. Plummer: | would like to see a breakdown of how much of that is labor cost or
repair costs.

Ms. Wells: | can bring that to the next meeting.

On MOTION by Mr. Realmuto, seconded by Mr. Howson, with
all in favor, the Check Run Summary, was approved.

TENTH ORDER OF BUSINESS Public Comments

Resident: Since we didn’t have time at the end of the first portion of the meeting |
would like to make some comments on projected expenses. The bocce court, | was one
of the key persons involved in building the bocce courts. | don’t see any need for a cart
path to the bocce courts. It's a luxury when money is tight. 85% of the residents in the
survey you received said that they do not see any need for improvements in the
vegetation yet we are pursuing spending additional moneys. | don’t understand that. The
things | would like to see money spent on is in the restaurant and the roof and screen are
both enhancements to draw more people. As we get into the summer schedule people
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will be more willing to come in at night and spend time on that outdoor porch if there aren’t
mosquitos. | would encourage the Board to approve that. The restaurant is an amenity,
I’'m sorry Steve | disagree with your position. A balance budget will drive more people
away from the restaurant. They could go to many other place if we increase by 20 to 30%.
However, we do need to have some cost increments. | think we need to balance that out
and not throw it all on the people who use the restaurant because it is an amenity. The
kitchen redesign in my opinion is a necessary thing, we want a restaurant and we have
to put some money into it to make it viable.

Mr. Realmuto: | would like to respond. Regarding the cart path to the bocce court,
apparently some of our residents who are handicapped feel there is a need for that. This
was an attempt to address that. | just wanted you to understand that. The mosquitos, you
may not be aware that the restaurant did purchase a propane operated device to attract
mosquitos and keep them away from the restaurant. That has been in place for several
weeks. We all agree the restaurant is an amenity and | explained how it is subsidized as
an amenity. Again, we are considering the dollar impact like you. The question is where
the money comes from. Assuming everyone in the community ate the same amount the
same number of times, increasing prices would cost you $.60 for every $1. But paying
through a subsidy will cost you $1. That's the fact and it's simple math. Only 59% of the
households are in the East.

Resident (Debbie Landgrebe.): In regards to sealing the bridges for golf, it's not
just for golfers it's other people who ride the golf carts or bike. I'm wondering if this might
not be a project where we can see how CDD Il handled their bridges and sealing. It's not
just the top you have to do the in between and bottom too. In regards to the restaurant
and redesign, nice idea. | know the kitchen is very small. I'm not sure we need an
architect. We do have Metz and their expertise. Sometimes the folks who utilize the
kitchen the most will have a better idea than an architect.

Mr. Realmuto: Alan, can you refresh us on what CDD Il did?

Mr. Rayl: | believe it was done in house within the last year for less than $1,000.
CDD Il has nowhere near the number of feet of bridges that we have here.

Resident: Regarding the restaurant shortfall, and in lieu of raising food prices or in
conjunction with that, maybe the Board should consider a surcharge on each ticket or 3
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to 5%. It could be dedicated to the Board for losses or expenses. Earlier Christine asked
for the purchase of 12 chairs for the game room. Those poker tables each seat 8 people.
16 chairs would be more appropriate. Sometimes we need a third table because under
normal circumstances. | was quite pleased you didn’t put a third pool table in there
because that would really limit the card players abilities in there. Thank you.

Ms. Wells: Since COVID, | look at the poker tables and think there’s no way 8
people can sit at a table but | know we want to think about going forward. | can adjust that
to include 16 chairs. | will bring that back to the Board.

Resident (Debbie Landgrebe.): | thought we just bought a new pizza oven?

Mr. Plummer: No, it is from 5 or 6 years ago and | don'’t believe it was new then.

Resident (John S.): My comment is about the operations report that Matt gave
about hole 4. | don’'t know who brought this to your attention but three years ago that
growth wasn’t there. It was being cut and treated. There were 4 or 5 people out there with
tanks spraying that area, then it stopped. | was getting ready to contact Lloyd Howison
about that since he has the paths, ponds, and bridges. We had to be paying for it at one
time. Somebody is getting the benefit by you letting it go. The Applied Aquatic quote of
$5,334, that seems like a reasonable price for the amount of growth that is there. $1,000
every quarter sounds reasonable to me.

Mr. Plummer: John, | think we might be talking about different locations. If you are
talking about looking to the East that’s not the area we are talking about. We are way
west of that.

Resident (John S.): Is it right behind Sable Loop?

Mr. Plummer: No. It's behind Ashton Club.

Mr. Howison: John, you can give me a call and show me the area you are talking
about.

ELEVENTH ORDER OF BUSINESS Supervisor Requests / Supervisor
Open Discussion
Mr. Realmuto: As the Supervisor responsible for the budget, | need access to the

financial information when it becomes available. | would ask that any information that
comes from Metz, that Christine be included.
Mr. Costello: It should go through Christine.
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TWELTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with
all in favor, the meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman
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MINUTES OF MEETING
LAKE ASHTON |
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Lake Ashton Community
Development District was held on Monday, May 17, 2021 at 9:30 a.m. at the Lake Ashton

Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL.

Present and constituting a quorum were:

Robert “Bob” Plummer Chairman

Mike Costello Vice Chairman
Harry Krumrie Assistant Secretary
Steve Realmuto Assistant Secretary
Lloyd Howison Assistant Secretary

Also present were:

Jill Burns District Manager, GMS
Jan Carpenter District Counsel
Christine Wells Community Director
Alan Rayl District Engineer
Jeff Brown Metz
FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance

Ms. Burns called the meeting to order at 9:30 a.m., called roll, and the pledge of

allegiance was recited. Five supervisors were present constituting a quorum.

SECOND ORDER OF BUSINESS Approval of Meeting Agenda
Mr. Plummer: Does everyone have a copy of the meeting agenda that has been
electronically transmitted? Are there any additions or corrections to the agenda? Hearing

none, | need a motion to approve the agenda as presented.

On MOTION by Mr. Realmuto, seconded by Mr. Krumrie, with
all in favor, the Meeting Agenda, was approved.
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THIRD ORDER OF BUSINESS Public Comments on Specific Items
on the Agenda (the District Manager
will read any questions or comments
received from members of the public
in advance of the meeting)

Mr. Plummer: Do you have any public comments?

Ms. Burns: | just have one, Tom Scali.

Resident (Tom Scali): Bob, | sent you an email requesting that you put the lake on
the agenda for today’s meeting. | noticed that it was not. Action must be required to correct
the situation, otherwise it's going to cost us a fortune in repairs and maintenance. If our
attorney is not willing or able or capable of addressing this particular issue, then | suggest
we get special counsel to address this problem because this is very serious problem and
| think it should be our focus.

Mr. Plummer: Tom, when you sent me that email it was well after the agenda had
been put together. However, | have it under my notes to bring up during the supervisor’'s
requests towards the end of the meeting where we can add things that come up like this.
So, that's where we will discuss it.

Resident (Tom Scali): You have the opportunity to add items to the agenda at the
next part of the meeting.

Mr. Plummer: Actually, we just passed that part of the meeting.

Resident (Tom Scali): Okay because you never raised it.

Mr. Plummer: | did not because | have it under Supervisor's comments which is
my place to bring it up later in the meeting.

Resident (Tom Scali): Okay.

Mr. Plummer: Is that all the comments we have? Hearing no more comments,

FOURTH ORDER OF BUSINESS Consideration of Minutes from the
April 19, 2021 Budget Workshop and

Board of Supervisors Meeting
Mr. Plummer: Next is consideration of the minutes of the April 19" meeting. Are

there any additions or corrections to the minutes?
Mr. Costello: Yes, | can tell you right now reading through the minutes it’s like trying

to read a book that’s missing just about every other page.
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Ms. Burns: If you recall from the last meeting, they were going off the recording
from the Zoom line and there were some sound issues with that recording. So, there were
a few sections that were missing. | did get a note from them that the sound was not great
and there were a few issues with the recording the way it came out.

Mr. Costello: If you read it, | can go to page 38 on this. If you look under the 11t
order of business there was a huge section where Mr. Krumrie had spoken about the fact
that he would rather have us go through the right channels in order to get information. It
wasn’t like it was a two minute thing, it was quite a long thing. This becomes a legal
document. We have to sign this at the end and quite honestly, this isn’t the first time in
the last few months that we have had trouble with these minutes.

Ms. Burns: It's not a transcription of this meeting, just to be clear. It is not a word
for word verbatim transcription.

Mr. Costello: That’s obvious. What are we going to do to correct it? Because if it's
not a word by word thing, the Chairman has to sign it at the end of the meeting.

Ms. Burns: You’re signing that it is an accurate summary.

Mr. Costello: Well, this isn’t accurate. This isn’t even close to accurate. | also spoke
to Mr. Brown about the fact that | wanted to see ten thousand dollars taken off of the bill
which they granted to us, but it is nowhere in here. In the end, we're going to pass
something and we’re not even going to be able to look back and tell you what we passed,
who passed it, who voted for it, who voted against it. It has to be a lot more accurate than
what we are getting.

Ms. Burns: | believe your request for the $10,000 was during the budget workshop
and not during the regular agenda which is why you're not seeing it for that meeting. That
conversation took place during the budget workshop.

Mr. Realmuto: The budget workshop, which is the first set of minutes, that is
basically not even a summary. It's a very vague summary saying what we did. That’s
where | believe most of the discussion you are thinking of took place.

Mr. Costello: Because all of a sudden it goes back and forth, and like | said in the
11" order of business | know that Harry had spoken to you Steve about going through
Christine and about going through the right channels in order to get the information for
the budget and it isn’t in there. You show me where it’s in there.
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Mr. Realmuto: Mike, you can watch the Zoom recordings for yourself, and again |
think you’ll see most of Harry’s comments took place at the very start of the budget
hearing and not during the Board meeting. | actually raised the issue during the 11" order
of business. There was probably a little more back and forth there than was recorded, but
that essentially summarizes what happened. Again, you can watch the Zoom meeting for
yourself. This is what | have been doing when you hear me say | have a couple of edits,
most of them are basically getting our names wrong. A comment attributed to one
Supervisor versus the other or minor changes. Sometimes they miss what | feel is an
important piece of information, and that’s where | raised my hand and said, “I think this
needs to be included.” Any of us have that ability. That's the reason we have the ability
to amend the minutes and approve them with the amendments. | hear what you’re saying,
and | agree that it's not a verbatim copy. Quite frankly, it's too much work to do each time.
The first time | did it, it took me a full eight hours to try to get back what was missing. If
the problem is the quality of the Zoom recordings, maybe we can go back to what we
used before, Jill, to get the transcriptions so at least the quality of the Zoom recording
won'’t be the issue.

Mr. Plummer: | agree with Steve, the comments that Harry made were in the
budget meeting and not in the regular meeting, but they are obviously not included in
those minutes as well.

Ms. Burns: Generally a workshop is a free discussion and the whole point of the
workshop is to not occur additional staff time and costs. So, your contract is based on the
12 meetings a year and the minutes for the 12 meetings a year. The workshops that are
done outside of that are a more free open conversation and as a result generally the
minutes just say the Board discussed whatever the topic of the budget. There is not a
verbatim transcription like you would see with the minutes, because there is no action
being taken by the Board that is being reflected.

Mr. Costello: | don’t have a transcript of the budget workshop, but | don’t think
anybody does.

Ms. Burns: It’s right there.

Mr. Realmuto: You have the minutes of the budget workshop, | referred to the
Zoom recording which the District does keep and is subject to a public information
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request. We have one resident that requests those regularly and posts it to a public
website. So, it is available to all residents there.

Ms. Burns: Yes, we keep the recording. We send it to anybody that requests it, so
if anybody wants to hear the word by word meeting it is available. The recordings have
always been available.

Mr. Costello: Well, at any rate, what we have has been quite inaccurate as far as
what’s been going on. As far as what Steve has said. The names are not even right.

Mr. Plummer: Will the recording that you are taking there help some of that?

Ms. Burns: It should. It would also help, if there is an issue with the names, it's
hard for them. You have five male voices that they are trying to identify. If you would like
to identify yourself that is very helpful to the transcriptionist. It's tough. | don’t know if
anyone has ever done minutes, but you are listening for multiple hours to five voices and
trying to identify who they are. That is all they are going off of. So, if you don’t identify
yourself, you're asking somebody to identify your voice. And it's a tough thing to do.

Mr. Costello: This is being video recorded.

Ms. Burns: But look at the screen.

Mr. Costello: Why don’t they use that then? They could tell who is saying what.

Ms. Burns: Can you see any names on that screen? Look behind you on the
screen. Can you see who it is?

Ms. Costello: | can see right there.

Mr. Realmuto: Because we are all on one camera it doesn’t come up as a person’s
name.

Ms. Burns: Exactly, it does not come up as a person. So, if you are looking here,
it is very hard to see who is speaking.

Mr. Realmuto: As someone who had kind of gone through a similar process as
someone transcribing the notes, | tried it once and | ended at about eight hours and
decided that | wasn’t going to do that again | was only going to scan it and listen to it. |
have an appreciation; | think they do a great job generally, not always, capturing the
essential points. But then it becomes our responsibility to at least listen to it and read
through the minutes ahead of time and see if anything we think should be there is missing.

| will say, again, from having gone through it, there are some common mistakes made
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with names. Lloyd, they frequently misidentify you as either Bob or sometimes Harry. So,
if you say your name it might help. That’s the most common error. | am sure they are
doing the best they can, and we have to chime in if we feel something is missing. But | do
urge you to go back and review the actual Zoom recording. It might be surprising to you
where discussions actually took place.

Ms. Carpenter: This is Jan, just so you all know | think | only have one District,
maybe two that actually do verbatim minutes. Most of them just do a summary of what
was approved. Because of how difficult it is to go through and get it done and the time
that it takes. You may want to consider that at some point because these are massive
minutes. Folks often take things from the minutes that aren’t really Board action they just
pull a piece from a discussion. So, that’s just an FYI.

Ms. Burns: And as Jan stated, | do about 30 districts Lake Ashton and Lake Ashton
2 are the only ones who do not do a summary.

Mr. Costello: We're being billed, | take it, for the time of doing transcript?

Ms. Burns: There is not a price difference for summary versus transcription.

Mr. Realmuto: | think many of us find the transcription style useful, if fact, | know
CDD 2 had tried the summary style and went back to the transcription style. Because it
is actually very useful. The memory is not a reliable way of recording or remembering
what actually occurred. | find the transcription very useful.

Mr. Plummer: Okay. We're still under consideration of the minutes. We had some
insightful conversation, so what'’s the pleasure of the Board?

Ms. Burns: If there are specific changes or things you would like us to go back and
look at, we can definitely table these until the next meeting. If not, we can approve them
today. | believe that they are an accurate summary of what happened at that meeting.

Mr. Howison: | would suggest that we push it to the next meeting.

Ms. Burns: Please send me your comments of what you would like changed. If you
have specific comments, please send them. That would be helpful.

Mr. Plummer: Please email any comments to Jill, so that she can see.

Mr. Costello: Is there anything we can do to distinguish who is talking other than

giving your name every time?
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Ms. Burns: Saying your name. Or if Bob is chairing the meeting when somebody
has a comment, throwing it over to them saying, “Mike, you have a comment.” And then
Mike speaks. Or if you want to call on people so they don’t have to identify themselves,
that’s helpful. Or before you start speaking just say, “this is Supervisor Krumrie.”

Mr. Costello: At the last meeting, having had the budget workshop prior to the
meeting, everything just in your memory, | think we were here until almost 2:00 in the
afternoon. Everything in your memory just runs together. And yes, you do read through
this, but you want this to be as accurate as possible. You want it to be some sort of an
accurate transcription of what went on here today.

Mr. Plummer: Okay, | don’t know if that was necessarily a motion, it was a
suggestion to tabling.

Ms. Burns: We can just table it.

Mr. Howison: I'll make a motion that we table it until the next meeting.

Ms. Burns: We don’t need one, we can just table it.

Mr. Plummer: If you don’t make a motion to approve, they will be tabled.

FIFTH ORDER OF BUSINESS Restaurant Update — Ashton Tap &
Grill
Mr. Plummer: Next item on the agenda is the restaurant update. | think Jeff is here.

Mr. Brown: Good morning, everybody. As we submitted our invoice for April the
total was $9,696 which represents $2,424 per week. It is the lowest we have had to date.
We did see revenue climb during the month of April. Primarily because Easter was so
strong at $7,759 which was significantly above any other day. We have seen some
significant drops during certain weeks since then as a lot of people start to leave to go
north and as it has become less comfortable to sit outside, which is very popular. We did
see a little bit of a decline in the food cost at 35% which is slightly below our January
through February rate and definitely below March’s rate. The majority continues to be
protein. The major category for us is labor where we did see some decline because we
saw higher sales and it takes a certain amount of people to run the operation. As the
sales go up it doesn’t necessarily take a whole lot more labor to run the operation. The
only really unusual cost that we saw during the month, | marked it as $2,871 most for
support, it was actually $2,071. $800 of that was actually hit as entertainment which went
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into the travel and entertainment category but that was actually for entertainment out on
the patio. We probably would have had less cost on that, most of it was because we had
the chef off for several days because of COVID. We had to bring someone down because
that was Easter and the biggest time of the year. Any questions?

Mr. Krumrie: Do you want to comment on Mother’s Day and how that went for you?

Mr. Brown: Mother's Day was very good as well. Mother's Day wasn’t quite as
strong as Easter, but it was also another good day. Just a little bit under $7,000. The patio
continues to be pretty good for us. Of course, it depends on weather. We'll have to see
how that goes. As we get into the heat, sometimes people are not going to want to sit
outside so it will be more necessary to move it inside which isn’'t quite as popular. But |
think we are finding that anytime we bring in entertainment it really does drive some pretty
good sales.

Mr. Costello: Personally, | would like to thank you and the Metz Company for
reducing the bill by $10,000 as requested last month. | did attend the Mother’'s Day with
my wife, and it was a really good affair.

Mr. Brown: Good. It's nice to be able to do full buffet type treatment again.
Hopefully for holidays we’ll be able to do much more of that.

Mr. Realmuto: | just wanted to say, first of all, congratulations for keeping an eye
on the numbers and certainly the amount due is moving in the right direction that improves
by leaps and bounds every month. Obviously, we’ll want to continue to see that so that
we are able to meet the budget, but it's obvious you have done a lot of work there. Thank
you for that and please continue doing what you are doing. | think | heard you say that
revenue increased for April the numbers that | am looking at, | thought it was higher in
March? That’s probably an anomaly.

Mr. Brown: No, March is a five-week month. April is a four-week month.

Mr. Realmuto: Okay, fair enough. That explains that, thank you.

Mr. Brown: Yes, if you look at the average daily sales. I'll give you a heads up, May
has definitely seen declines. We had a strong week because of Mother's Day, but the
other weeks have definitely seen a decline. Last week was the largest decline yet.

Mr. Realmuto: | think we all understand that there is going to be a decline and

fewer potential customer because some are returning. But what concerns me is, | guess
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yesterday there was entertainment, the patio looked full. There was probably overflow
into the pool area. | happened to be there and a couple of residents grabbed my ear, what
| get concerned about is when | hear about us turning away business. There were no less
than three couples who wanted to order food but were told that they couldn’t. They could
not order over the phone that they had to come in to order it and they would have to pick
it up themselves. Essentially, they were all just turned away. One of the three did wind up
doing exactly that, the other two chose not to. | am concerned when | hear about potential
business given up. | understand it was probably busy, to be expected when you have
entertainment, but what can we do to avoid turning away business like that?

Mr. Brown: Truthfully, I'll have to speak to Annie about that. | wasn’t aware of it
and hadn’t heard anything at this point. Annie unfortunately has an appointment this
morning, but that’s a discussion we’ll have when she comes in this morning.

Mr. Krumrie: | think there is obviously a capacity issue. You may want to talk about
hiring in terms of hiring staff and so on.

Mr. Brown: Of course, Annie does all the hiring. At this point we have been able to
keep our staff pretty solid as far as servers. We’ve had more turnover in the kitchen than
anywhere else, especially dishwashers. Our servers have been relatively consistent. The
food service industry as a whole always has a lot of turnover. It's probably pretty extreme
right now because everywhere is hiring. It's very hard to stay competitive. Anybody that
gets frustrated with anything that happens at work one day, they just tend to go to the
next place. It's really a struggle and | can tell you it’s probably going to be a struggle until
at least September when things might start balancing out.

Mr. Plummer: Anybody have anything else for Jeff? Thank you, Jeff. We appreciate
what you do. The restaurant in all of my experience has been great. Stay on top of it.

Mr. Brown: Thank you.

Mr. Krumrie: | have a couple of comments. As a liaison person for the restaurant,
| came up with the idea that maybe perhaps we should start a focus group to look at
redesigning the restaurant. Not structurally, but to improve the ambiance of the
restaurant. We formed a focus group, and the first meeting was May 5" and the second
one was May 13™. | think Christine sent notes to each of the Board members so everyone
should have those. If you have any questions, | would be glad to answer those. It's very
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interesting. We have not done anything other than maybe adding flooring in the last 22
years. It's been the same restaurant, so hopefully this focus group is going to come up
with some ideas on how we can improve the ambiance. We also want to improve the
safety of the restaurant. There are a couple of safety issues there that we are beginning
to address. For example, the steps that go up to the upper level, people have tripped on
the steps numerous times. Fortunately, no one has been seriously hurt. | just wanted to
let you know that there is a focus group out there and we are meeting weekly. Hopefully
sometime in July or August we will come back with some ideas that we have that we
might want to implement this year or next year.

Mr. Realmuto: | did read through that report Harry, and thank the focus group for
all of those ideas. They all sound like good ideas, | would just ask as you go through
those, perhaps, and prioritize. Clearly safety issues are a priority, there is no question
about that. Also perhaps prioritize those items that have a return on the investment.
Because that is something we are struggling with, and | think it is going to be important
to do things that will help improve the bottom line. Like bringing in more customers, clearly
entertainment does that, for example. Saving costs, like glass tabletops to save on linen
costs. Those kinds of things. | would ask that you create some kind of priority list. For me,
prioritizing things with a return on investment would be helpful. | will say, and | think you
mentioned that the only thing we have done in 22 years is the floor. There are a few other
things; the sound boards that are new. Granted we could change the color of them. | think
the curtains have been taken down. There are some other minor things. It hasn'’t just been
the recent flooring.

Mr. Krumrie: | was wondering do we the CDD Board pay for that? Or did the
previous restaurant owners do that?

Mr. Realmuto: No, we did that. We’ve always helped pay for any of the changes to
the facility.

Mr. Plummer: Okay, nothing further about the restaurant? We'll go on to item seven

in the agenda.

SIXTH ORDER OF BUSINESS Presentation of Restaurant Financials
for April
[Discussed in the item above.]
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SEVENTH ORDER OF BUSINESS Discussion Regarding COVID-19
Procedures
Mr. Plummer: As we all know, the big thing about the rules lately is that the CDC’s

has new rules regarding masks indoors and outdoors. | think you have all seen a copy of
what they have done. | would like to open a discussion about where we want to go with
our rules as they are today or what changes we want to make and where we want to go
moving forward here.

Mr. Krumrie: The restaurant is interested in opening it up to outside individuals.
We can start with Lennar or local developments like Four Lakes some of the local
residential and retirement places. The restaurant would also like to do things like advertise
in Yelp where they list restaurants. We would like to open up the restaurant to outside
individuals. These musicians that come in here on Sunday afternoon have a crowd that
follows them, although it sounds like we may not have the capacity. But we would like to
bring in more people from the outside of the restaurant which would help out bottom line.

Mr. Realmuto: It seems like things are pretty much opened up. | think it's time to
look at any remaining COVID-19 restrictions in place or the changes we’'ve made and
remove those. For example, recently people have complained to me that we don’t have
the cups available near the ice dispenser in the fithess center. They would like to see
those available again. | don’t know if the water fountains are still off limits. Things like that
that can return to normal. It's people’s choice weather or not they chose to use them, of
course. There is not necessarily a justification anymore based on the CDC guidelines to
keep those in place. | would like to suggest a full return to normal.

Mr. Costello: Do we have any idea of how many residents have been vaccinated?
| think it's probably a very high percentage and quite honestly, | think it's time to go back
to normal.

Mr. Plummer: Christine, what was our projected percentage?

Ms. Wells: When we originally did the survey, there were about 1,800 people that
responded to the survey, and at that time it was 85%. | believe that was two months ago.

Mr. Realmuto: And that was before we did the vaccination, the free vaccination
clinics.

Ms. Wells: It was.

11



May 17, 2021 Lake Ashton CDD

Mr. Costello: It's not only that. The other 15%, if they haven’t been vaccinated, it's
the fact that they have no intention of doing it, | think.

Mr. Plummer: What | hear is everyone is in favor of returning to normal, basically.

Mr. Costello: | make a motion that we return to normal and lift the COVID
restrictions.

Mr. Realmuto: I'll second.

On MOTION by Mr. Costello, seconded by Mr. Realmuto, with
all in favor, Lifting All COVID-19 Related Restrictions in Place,
was approved.

Ms. Burns: Would you like for us to remove the monthly updates on COVID from
the agenda at this point then?

Mr. Plummer: Yes.

Ms. Burns: Okay, thank you.

Ms. Wells: | just want to clarify too, does this remove everything? So as far as the
sign-ins and things like that at each room? We are lifting that as well?

Ms. Burns: | would.

Ms. Plummer: My opinion is we go back to normal and that is removing all of those
restrictions.

Ms. Wells: Okay.

Ms. Carpenter: This is Jan Carpenter. Just to follow up, as of July 15t the governor
has put out a new executive order that local governments can’t have any restrictions. So,
you all are a little bit ahead of the game, but you are in line with the newest orders.

Mr. Plummer: It’s a little unusual for us to be ahead of the game. Okay, moving on.

EIGHTH ORDER OF BUSINESS New Business/Supervisors Requests
A. Discussion Regarding the Focus 2025 Final Survey Report
Mr. Plummer: | think Debby will present for us.

Ms. Landgrebe: Good morning, Supervisors. I'm Debby Landgrebe, a resident of
Lake Ashton, and the facilitator for the Focus 2025 Committee. This committee has

worked very hard. It's been objective in their thought process. We see ourselves and this
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survey representing all Lake Ashton residents. At this time, | would like to acknowledge
those other members of the committee who are here. So, if you don’t mind, | am going to
ask you to please stand, and we can thank you for all they have done. [Audience
applauds]. That’s not everyone, but that is a good number. Last month part of the interim
report included the Focus mission, in scope and out of scope of the committee. As well
as defining some of the terminology. If you recall, such as “yes”, “yes/no increase”, “no/no
opinion”. So, we are not going to review that. We also looked at the information from a
higher level, all of Lake Ashton. Jillian has a copy of that if any of you would like one. I'll
also provide her a copy of this overview so she can forward it to you. I’'m here to give the
final report from the Focus 2025 Committee, and what a comprehensive report it is. | will
not be going page by page, thankfully. | am planning to dig a little closer to home bearing
in mind that the details truly are in the 352 page written report. Our committee is here to
help answer general questions that you may have. | do think it is important to review the
2025 return numbers, which are 1,172. That represented 859 households. Which is 55%
of the estimated 1,560 lots with homes currently in Lake Ashton. Well, at least at the time
of this survey. In other words, responses to this survey represent 56% of Lake Wales,
44% of Winter Haven. When build out is complete, the total number of homes jumps to
an estimated 1,627. And this survey will represent 53% of that number. | believe
Supervisors will agree that the response by residents is quite impressive and we can all
be satisfied that we have a solid representation of opinions as you will see when you read
the comments. In the final report you may see some slight percentage differences versus
the interim report. This is due to rounding from different formulas. Pie charts versus the
histograms. Last month | reported that 1% equaled approximately 16 respondents and
that still holds true. Now let’s speculate a little. Let’s picture home buildout is complete.
All the construction vehicles have left. Based on the survey results and final number of
homes at 1,627, we have projected a total estimate for Lake Ashton resident population.
That could be 3,041. Approximately 1,777 living in Lake Wales and 1,264 living in Winter
Haven. So, as we let those numbers sink in, that would mean 1% equals approximately
30 residents. Breaking that down a little further, of that 30 approximately 18 would be
living in Lake Wales and 13 in Winter Haven. Upon hearing these numbers, it certainly
supports the need for this survey and reinforces serious consideration of needs,
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programs, and amenities going forward. But to be clear, graphs and numbers in this report
are calculated from the original number of respondents and their input. Our written report
reviews everything in the order of the survey and the graphs. My verbal report does not.
So, a few quick overview notes. Comments continue to be made purchasing the current
sales office building. This may be worth a periodic investigation as the owner may change
his mind at any time. Interesting instillations of key card systems for the clubhouse pool,
clubhouse HFC. Were split pretty equally between the yeses and nos. ‘Yes’ was 35%
Lake Wales and 36% from the Winter Haven respondents and ‘No’ was 39% and 38%,
respectively. And while the survey results show respondents satisfied for the fitness
centers and programs, the written comments indicate that fithess rooms are crowded.
Newer and different equipment were requested and there were request for the fitness
rooms to be open 24/7. There also seems to be misunderstanding regarding a certified
fitness director. So, clarity to residents may be needed. While costs are always a concern
for everyone and with a fairly recent assessment increasing, it was noticeable that Winter
Haven respondents were more sensitive to assessment increases. This is not to say,
gentlemen, that Lake Wales respondents aren’t sensitive or concerned. But rather to note
that Winter Haven is slightly more sensitive. There is a solid case for a no smoking policy
to be added to the joint amenity policy. A strong no smoking policy would replace the
current smoking policy. 74% of Lake Wales and 73% of Winter Haven respondents
expressed favor for such a policy. While only 8% and 12% respectively said no. To be
clear, a total no smoking policy would apply for all CDD owned premises. Not just inside
facilities. And it would be applicable for all resident staff, visitors, vendors, etc. It means
total no smoking of any kind including vaping. That is except in clearly defined and marked
designated areas. It means removing supportive smoking utensils such as ash trays from
all nonsmoking designated areas. As well as residents not walking through smoke to get
into buildings or pools. This policy needs to be enforceable, designated areas need to be
more clearly marked and defined, and changes supported with frequent communications
to residents. Now regarding mobility accessibility. While 84% of Lake Wales and 86% of
Winter Haven respondents said overall current accessibility met their needs. However,
this does not correlate when asked specifics. For instance, when asked “are handrails
needed at the clubhouse near the west exterior doorway entry” this one over here by the
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cinema, 37% of Lake Wales and 33% Winter Haven respondents’ percentages indicated
the need. Many may not realize the incline there, but for those with balance issues it can
be quite a challenge. Similar responses are recorded concerning automatic door openers
at the clubhouse and the HFC. This question refers to the need for additional openers.
Let me also remind you that we are an aging population, regardless at what age we
moved here. The survey indicates that 84% of both Lake Wales and Winter Haven are 65
years or older, with Lake Wales residents being slightly older. Additional comments
regarding parking spots both at the clubhouse, HFC, as well as the Eagle’s Nest along
with comments regarding the elevator or lack of at the Eagle’s Nest can be found in the
comments. Now regarding the second outdoor pool, yes here we are again. 52% of Lake
Wales and 58% of Winter Haven respondents said, “yes we need it.” When asked about
location, Winter Haven respondents were more insistent that a second pool be in Winter
Haven whereas location was not necessarily a priority for Lakes Wales respondents.
Regarding landscaping on the Lake Ashton Boulevard in the clubhouse, 89% of Lake
Wales respondents are satisfied. A similar response regarding landscaping at the HFC
on Ashton Boulevard indicates 83% of Winter Haven respondents are satisfied. Now
having an ATM is important to like 57% of both regardless of where you are. Speed
bumps, speed tables, whatever you want to call the, opposed by 55% of Lake Wales and
64% of Winter Haven respondents. However, the need for speed control was expressed
by 27% and 23% respectfully of our folks. It's important to know that speeding and its
impact continues to be an issue. It's not limited to any particular area or group. It is a
community wide problem. Respondents positively support redoing the clubhouse
activities desk, so it does not interfere with the ballroom events. And that was expressed
by 47% Lakes Wales respondents and 45% from Winter Haven. With no surprise here,
we are a community that likes to eat. We like to play. And if you haven’t noticed, we have
a lot to say about everything as you will see with approximately 267 pages of comments.
Let’'s take a very brief look. When asked, “Does Ashton Tap Grill and Bar meet your
needs” majority of respondents indicated satisfaction. 69% from Lake Wales and 65%
from Winter Haven. Respondents are mostly satisfied with menu selection at 68% and
62%. But 20% of respondents indicated they would like to see some selection changes.

Hours of operation were also met with approval, well over 70%. It is important to review
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the comments as there appears to be some contradictions. Respondents also answered
positively to adding screening to the clubhouse patio or outdoor eating area, 49%. Coffee
availability, 46% and 44% response. Breakfast 52% which is already been implemented
on weekends. And ice cream, such as ice scream socials, Sunday specials, 55% from
Lake Wales and 52% from the Winter Haven respondents. So, | guess what they are
saying is, “you scream, | scream, we all scream for ice cream” you know? That was a
joke, guys. When asked, “does the Eagle Nest Bar meet your need?” 63% and 66%
respectfully indicated satisfaction. Hours of operation met with approval as well with 71%
from Winter Haven indicating so. However, comments for dining are extensive. Ranging
from pages 158-233. A total of 76 pages. So, for sure we like to eat, or at least have
opinions about it. Now, possibly because of all the fun activities offered, 51% of
respondents across the community favor some type of sunshade for the clubhouse pool.
There is a positive response for the clubhouse to be more emergency friendly. A similar
response was indicated for the HFC to be more emergency friendly at 46% and 48%. And
while rock-n-roll may have evolved in the US in the early 1950s many LA respondents
requested that music selections move from the 50s to include the 60s, 70s, and maybe
the 80s and include diverse venues. Whether it is safety and security, whether it's pickle
ball, tennis, bocce, pools, hot tubs, or other amenities, entertainment, programs that we
currently have or hope for, respondents have positively and negatively given their
opinions. A wealth of information is in both the graphs and the comments. It is imperative
reading as comments are on all survey subjects and then some. They represent a wide
range of respondents’ thoughts, ideas, and feelings and can be found at the end of the
written report, pages 86-352. The LA Focus Committee trusts you find our final report
comprehensive and we hope you will use it as a resource individually and as a Board as
you plan for today and our future. | hope as you study this objective Lake Ashton Focus
2025 final report it will encourage not just the easy questions, but the hard questions to
be asked. Brainstorming to happen, community meetings to discuss creative measurers
for positive outcomes that lead to lively discussions at meetings and result in positive
cost-effective outcomes. These decisions regarding cost, projects, fundraising, the very
health and well-being of Lake Ashton and so much more. Gentlemen, this rests in your
hands. Thank you for the opportunity to present to you just a portion of what we have
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written. And at this time, | would like to ask if there are any questions. You know we are
always available to you. Thank you.

Mr. Plummer: Thank you, Debby, for that report. Also, thank you to all the
committee members that are in attendance today. And those who are not, thank you as
well.

Mr. Realmuto: Before we leave this topic Bob, | think we all have some nighttime
reading to do. Probably through the next several months. | want to suggest, as Debby
suggested, serve as a reference or a resource for us when making decisions and it not
being something that now that we have received it, we put it away at a table never to be
looked at again. Clearly, a lot of points were highlighted that the majority of the community
would like to see. | would like to suggest that we perhaps leave it as a standing agenda
item to address one or more per meeting moving forward, as time allows it. | don’t think
we have the time at this meeting to do it, but | would suggest that it could be either a
standing agenda item or as time allowed during the comments.

Mr. Plummer: That’s a good suggestion, Steve. We'll add that as we go forward.
Like you said, sleepless nights and some reading through everything and try to sort
through it so we can go forward.

Ms. Burns: We’'ll swap COVID updates for Focus 2025 updates.

B. Consideration of Resolution 2021-05 Approving the Proposed Fiscal Year
2022 Budget (Suggested Date: August 16, 2021), Declaring Special
Assessments, and Setting the Public Hearings on the Fiscal Year 2022
Budget and the Imposition of Operations & Maintenance Assessments
Mr. Plummer: The next item is consideration of resolution 2021-05 approving the

proposed Fiscal Year 2022 budget.

Ms. Burns: Just to update on the process, just for those who may not be familiar
with what we are doing today. This is our preliminary budget, this sort of sets our cap that
we cannot exceed. Mailed notice will be sent to residents based on the amount in this
budget. This budget needs to be sent to the county at least 60 days prior to a public
hearing date, which we will select today as well.

Mr. Realmuto: With the Board’s indulgence, | want to take just a few minutes, |
promise not more than five, to walk through the budget analysis that | provided to each of
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you. Just to highlight some of the things in the budget. What this analysis is, it's simply
highlighting the changes from the previous year’s budgets. | wanted to offer some
comments to help you better understand things. Christine was going to try to put this up
for the folks online, so that you could see it on the screen. First of all, we start out on page
one of the general fund analysis. You can see the amounts of the changes to the budget
as well as it being expressed as a percentage, both from the prior year. As far as
revenues, our main source of revenue is the special assessments. That’s your tax bill and
essentially as we discussed at the last meeting, we would like to implement a 5% increase
which amounts to a 2.5% a year increase to cover inflation. There are some various other
comments there. | don't feel like | need to read them to you or go through all of them.
Again, | am just going to hit on the highlights there. The big difference under revenue, of
course, is obviously the restaurant is expected to generate revenue. So, that’s the reason
you see a 62.5% in revenue there. Moving to expenditures still on that same page, they
are divided into two groups. We have administrative expenditures and | have highlighted
just a few of the areas we have made changes there. We increased the amount budgeted
for engineering by $20,000. We decreased the amount allocated to legal by $20,000. So,
those offset each other. We saved $750 with a contract with a new vendor for the annual
audit that’s reflected there. Our insurance went up by a little over 20%. With all of that,
the total administrative increases are essential 2.8% and is due entirely to the insurance
increase. If it weren'’t for that, it actually would have gone down. Moving to the second
page, we have the maintenance expenses you see there. Again, | don’t feel like | have to
highlight all of them. There were some changes to what was previously just clubhouse
that has been broken out into several subcategories that includes the repairs and
maintenance to the fithess center, restaurant, and bowling lanes. They total the same
amount that was originally there. So, there is actually no change to the clubhouse and
those items listed under it. There is one correction | need to point out. The golfcart
preventive maintenance, | guess there was a last minute change made to our budget.
Remember, we’re not voting on this analysis, we're voting on the budget supplied to you
in the agenda packet. The numbers to the left all came from the budget. The only one
that is different is here for golfcart preventive maintenance and for the proposed budget.
It's listed here as $2,280. That came from the immediately previous version. At the last
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minute that was increased to $5,400 to cover an additional cart that is used for restaurant
deliveries as well as to allow for some general maintenance that’s not covered under the
maintenance contract. | just wanted to point out the actual percentages there are wrong.
It is actually increasing from what was budgeted last year, $1,140, to $5,400. That cost
will change the total slightly, but it is relatively small in the scheme of things. It's not going
to change the numbers too much. | will point out there is some additional information
under the restaurant operations there. Keep in mind, they are offset by the restaurant
revenue, but there are some numbers there in the comments so you understand what the
projected loss is, both for the end of FY 2021 which will be in September as well as what
we are budgeting to lose through FY 2022 and the total of those two. That takes us to the
final page before the graphs and that shows total expenditures. | think the comment that
is important there, although total expenditures are increasing 77.6%, again, the restaurant
greatly skews everything, so | wanted to point out in the comments the actual change to
the total expenditures is an increase of about $75,000 or 4.3%. Once you take out the
restaurant. You see items highlighted. On the left in the capital reserve transfer in for a
total projected of 2021. You see the amounts listed there. Those are the amounts that are
being transferred from the capital reserve fund to the general fund to cover the restaurant
deficit. Finally, this is the part | know our fellow neighbors care about, the very last line
there is the proposed assessment. We are proposing an increase, as | said, of 5% that
works out to $94 on your tax bill. This is only a preliminary proposed budget. If this is the
budget that is passed in August, your tax subsequent tax bill would go up by $94 to
$1,969. Finally, | wanted to give you a visual of where the money is spent. | provided
these graphs, and you can see they are broken out. The revenue was not particularly
interesting as a graph, so | only included the expenses. You see the budgeted
administrative expenses there, you can see both FY 2021, the year we are currently in
and the budget year there and where the changes were made. The same for the budgeted
maintenance expenses but because of the restaurant operations amount it is budgeted
under maintenance it dwarfs it more than three times more than the next largest category.
Rather than make you read that pie chart, | did it again without the restaurant operations.
So, that would be the final page of the budget analysis that | provided. As you can see
that relatively in most cases, small differences that were made in each of the maintenance
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budget items. One thing | took away from this graph is that the proposed increase and
amount we've allowed for the gate patrol pool officers, | think it was almost 16%, is the
percentage terms the greatest increase. It may be well justified, but that's where the
largest increase was. That'’s all | have on the budget analysis. | think it implements the
direction that we gave to staff at the end of the last meeting. I'm sure myself or Jill can
answer any questions on the budget.

Mr. Krumrie: | guess the question | have is, is this final or can we take another look
atit?

Mr. Realmuto: This is only a preliminary budget. Jill can probably tell you better
than | can, but essentially, this is setting the max that we can increase it. We could not
increase the tax assessment by more than $94.

Ms. Burns: Right, so you wanted can change any of these line items as long as it
doesn’t affect the total amount. If we approve this today, you can change this over the
summer. We're going to adopt a final budget and August is the proposed date. If we want
to change any of the line items as long as it doesn’t result in an assessment increase over
$94, we can move any of these line items around.

Mr. Krumrie: So, when is the best time to do that then?

Ms. Burns: Now. If you want to change them now we can discuss them. If we need
to increase farther than the $94 that is contemplated here, we would need to know that
today.

Mr. Krumrie: Okay, | would not propose increasing the assessment by even a
nickel. | do have two items. One is, Christine can help me with this too, the budget is the
awning for the restaurant, the extending awning, and the screens for the side. | believe
that we underestimated the amount that would be needed. Is that right Christine?

Ms. Brown: Yes, after the last meeting when we presented it | was a little confused
on what the contractors submitted as far as the quote. When | reached out to them there
is an additional amount of $1,000 to complete it. If the Board wants to extend the awning,
replace the awning cover for the entire area, as well as add the manual drop curtains it
would be $9,000 in addition to the amount that was on the Fiscal Year 2022 capital
projects. That is only one quote. | feel like it is a little high. So, we would get additional
quotes, but it is up to the Board what you budget for that project.
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Mr. Krumrie: | would propose adding $10,000 to the current amount. | have some
ideas about revenue and some adjustments to make sure we don’t change the bottom
line.

Mr. Realmuto: Before you move on, Harry, | just want to make sure everyone is on
the same page as you. | believe Harry, that you are referring to the capital projects fund
on page nine. It's about three quarters of the way down. Replace restaurant awning was
proposed as $28,250. What number are you saying you would like to see there?

Mr. Krumrie: Add $10,000 to that amount.

Ms. Burns: $38,250. Is that okay with everybody, we’ll make that change?

Mr. Krumrie: The other thing | would like to add is the restaurant focus committee,
again, | am sort of the facilitator coming up with the idea about changes, we’re going to
want to do something and there’s going to be a price tag to that amount. We had $5,000
in there that we reduced last month to $2,000 and | would like to see it go back up to
$10,000. | had some ideas to make sure that we don’t change the bottom line. From
$2,000 into $10,000 for the restaurant redesign. Lake Ashton Times advertising revenue
| would propose we increase that by $10,000.

Mr. Realmuto: So, now you are back to the general fund?

Mr. Krumrie: Yes, | couldn’t find it at first.

Mr. Costello: The question there is how strong has our advertising been? With
COVID | know that we had people that were strapped as far as they weren’t advertising
as they were before. Are we still capable of adding that back in or what?

Ms. Brown: We’re doing pretty good with new summer ad revenue. You’re right,
Mike, we did have some that ended up not renewing just due to COVID. If we keep doing
what | projected, we will be fine.

Mr. Krumrie: Under postage, we have $3,200 under administrative expenses. |
propose we make that $2,200. Which would add another $1,000.

Mr. Realmuto: Are you getting these changes Jill? Let’'s just move back to the
revenue. You want to add $10,000 to the newsletter revenue so that would change the
budgeted revenue from $70,000 to $80,000, is that correct?

Mr. Krumrie: Correct.
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Mr. Realmuto: And you want to change postage from the budgeted $3,200 to
$2,200.

Ms. Burns: Drop it $1,000.

Mr. Krumrie: $3,200 is double what is projected for this year.

Ms. Burns. For the postage, the reason it is double right now is you’re also going
to be sending mailed notice this year to over 1,000 homes. When looking at the proration,
it's going to be heavy at the end of the year. We knew we were going send mailed notice
for the $94 increase to every household. You're going to see a bump there.

Mr. Krumrie: Okay, so maybe there is no room for that then.

Ms. Burns: Well, next year if you're not increasing assessments then you probably
could reduce it next year. If there is an assessment increase, then that might be tight. It
just depends.

Mr. Krumrie: We accredited most of the expenses this year?

Ms. Burns: For the mailed notice for the 2022 budget, if you're going to do an
assessment increase in the 2023 budget, we would also send mailed notice next year. If
you're not, that’s the reason why it's in there. We don’t know if we’re going to do the notice
or not until the Board gives the direction on the budget. If there is not an increase, | think
$2,200 would be fine. If there is going to be an increase the next year, that may be a little
tight. But again, we’re talking a few hundred dollars here or there one way or the other.
It's not a huge difference.

Mr. Plummer: The intent of the Board is not to raise the assessment every year.
Every other year, it's basically a cost-of-living change. So, | think that making the change
that Harry proposes is probably fine because we should not have a mailing next year.

Mr. Realmuto: That'’s true. Generally, we try to leave these items consistent from
year to year and not adjust them back and forth every year. That way you don’t have a
seesaw effect. So, | am just wondering if we shouldn’t budget an amount perhaps in-
between, so it doesn’'t have to be constantly adjusted. Maybe do $2,500. It’s just a budget
amount. This doesn’t determine what we spend.

Mr. Krumrie: The other change under maintenance. Under bowling alley repair and
maintenance. | propose that we change that from $17,000 to $12,000.
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Mrs. Burns: | think that line item includes some of what we talked about last time
which was the hourly fees for the pin setter. That's not just strictly maintenance, that was
the breakout of the clubhouse maintenance line item.

Mr. Realmuto: So, | want to point out, Harry, on that one. Most of that is labor to
monitor. There is some percentage that is actually repairs, but certainly not the majority
by any stretch. | think that is a topic we need to talk about further. That there is a lot of
room for improvement there. I'll leave it at that, I'm sure you’ve all been lobbied but, | was
going to say more about that during supervisor's comments, but | don’t think we can lower
that too much realistically unless we made changes.

Mr. Krumrie: This year we combined everything under repairs and maintenance
for the clubhouse and then Steve’s suggestion is sort of broken out in next year’s budget
we project they have about $73,000 of those expenses this year under repairs and
maintenance to the clubhouse. And then what we did, we broke down the budget further
then 2022 and we put in $70,000 repairs and maintenance for the clubhouse, but total
we’re still spending $110,000 and our projected is $73,000.

Mr. Realmuto: That’s correct. And this is essentially the recommendation from our
staff to leave it the same. The projection does not include other things we have said we
would do. Like, | believe the chairs are going to come up later. That projection does not
include that nor any other outer band expenditures in those categories.

Mr. Krumrie: Anyway, I'm looking at a projection to spend $73,000 and we
budgeted $110,000. Is there room there to come up with another $9,000.

Ms. Burns: | wouldn’t. | would leave that the same.

Mr. Howison: When you take all of those, it adds up to 110.

Mr. Krumrie: Reduce something in there for $9,000 and make up the additional
expenses with capital items we have covered.

Ms. Burns: | think if the intent is to not change the amount we are doing with the
increase, that perhaps we leave it and then we can look at that further when we have
actuals in August and see where that is. Then see if that is an area that can be reduced.
But if we’re going to send a notice at $94 a household, we may be better off leaving this
how it is with the higher amount, and then seeing if we want to bring it down in August.
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Mr. Realmuto: As Jill says, it can be changed in August and frankly we will know
more at the end of the year too. | think our own staff here felt more comfortable leaving it
unchanged and then as we get more detail having broken out the other categories we
can fine tune some of them and it is entirely possible we can reduce the $70,000 in the
clubhouse maintenance, we just don’t know yet. That’s kind of a miscellaneous category.
It includes a lot of cleaning and many different things, and we just don’t have a good feel
for it. | personally would feel more comfortable leaving as is, at least at this point. We can
revisit more if we need to.

Mr. Krumrie: Okay, so then where we are probably at is if we can put in $10,000
under the restaurant redesign then leave the current amount for the screening.

Ms. Burns: We can still show the increases, it would just be a change to the amount
at the end of the year. We would just basically back it out of the capital reserve transfer.
So, if you wanted to do the $10,000 in total for the redesign and the $10,000 in the
restaurant, you would just be spending more in the capital. We don’t need to necessarily
pull it out of the general. Do you see what | am saying? It just shows more expenses in
the capital.

Mr. Realmuto: | think Harry’s proposal was a change to the capital, not general,
right? I'm confused with where this leaves us with the capital. | think Harry’s just wants to
add the $10,000 to the $28,250.

Mr. Burns: So, $38,250. And then on the restaurant redesign that was going from
2to 10.

Ms. Brown: Harry, | am going to also get another quote before the next meeting
for the patio to see if it is a lot lower. If it's $10,000 cheaper then you won’t have to change
it at all. | can try to get a quote by next meeting.

Mr. Costello: That's one of things that in the past we have tried to get three quotes
on anything whenever we have done it. We did the building, you yourself said you felt that
the estimate that was given was a little bit high. So, let’s look at other people and see if
somebody can do it for us.

Ms. Burns: And just to be clear, these capital numbers are estimates. When the
Board is actually going to approve these, there will be multiple quotes brought back for
the Board to approve. These capital numbers are just estimates or plug numbers for
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projects that the Board is thinking about completing in Fiscal Year 2022. We will get
multiple quotes and bring them to the Board when they are actually going to approve that
project. So, these are not necessarily approved projects at this point, they are approved
budget line items.

Mr. Realmuto: It's hard to be opposing including things in the budget because it
gives you the option to spend them. On that basis | am not opposed to those changes, |
just have to point out that, again, as noted in the analysis, the restaurant operation deficits
for 2021 and 2022 total over $392,000. What you’re talking about, and many other things
are outside of it, that’s all. Which I'm all for if it's going to help bring in revenue. But if it's
not it's going to be much harder to convince that it is something we should actually expend
the funds on if we're not at least meeting the budget or improving on it.

Mr. Costello: One of the tough things right now to estimate is what inflation is going
to do to us over the next few months because we have seen inflation over the last three
of four months that has been quite substantial. We have no way of telling where we are
going to be through the course of 2022 as far as inflation goes. And so many of these
items | can foresee myself that we are going to see a substantial rise in the prices on
some of this.

Mr. Realmuto: | don’t have a crystal ball, | can’t speak to what inflation will actually
be, but | can speak to the budget and remind with that although we have increased our
revenue and assessments by 5%. Well, most of those changes because they are capital
don’t affect what | am talking about, but the bottom line is in the general fund, we are
budgeting for an increase of spending of about $75,000 or 4.3%. My point is, we've
already spent in this budget most of that 5% which is supposed to take care of inflation
over not just this FY2022 but FY 2023.

Mr. Costello: | agree with you. What we are doing is we are putting ourselves up
against the wall as far as we have to make every dollar count.

Ms. Burns: And we should know by August if we can remove that property tax line
item. Which would be great. That's $13,500 for the property taxes on the restaurant which
we don’t know if we will owe or not. But we should know that by August, so they are
included here. If we do get the exemption on that then we would be able to remove that
from the budget.
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Mr. Plummer: Okay, any other budget questions or concerns or comments?

Ms. Burns: The only other item is the discussion of the date. | suggest August 16"
as the suggested date for the budget adoption. If that works, we need at least three people
here. | don’t know what everybody’s travel plans are this summer. But if that works for
everybody, that is our regular August meeting.

Mr. Plummer: Anybody have any objection to setting that hearing at that meeting?

Ms. Burns. If there is nothing else, it would be a motion to approve the resolution
with the budget as amended.

Mr. Howison: Supervisor Howison, | make a motion to approve Resolution 2021-
05 as amended.

On MOTION by Mr. Howison, seconded by Mr. Krumrie, with
all in favor, Resolution 2021-05 Approving the Proposed
Fiscal Year 2022 Budget, Declaring Special Assessments,
and Setting a Hearing on the Fiscal Year 2022 Budget
(Suggested Date August 16, 2021), and the Imposition of
Operations and Maintenance Assessments, was approved as

amended.
NINTH ORDER OF BUSINESS Monthly Reports
A. Attorney

Mr. Plummer: Jan, | would like for you during your time to address the issues in
the email that | sent to you that Tom Scali presented. So, if you'll touch on that in your
report, | would appreciate that.

Ms. Carpenter: Okay, thanks. This has been a very quiet month for us. And |
apologize, | was actually traveling to come see you all in person today and got a flat tire.
Luckily, | was able to get it changed and get back to my office. So, it's been an expensive
morning, and again, | plan to come in person to the next meetings if you would like me
there. We haven’t done anything out of the ordinary. Just contracts and typical work with
the District manager. I'll respond to Mr. Scali’s comment. If you recall on this issue Lake
Ashton West attorneys Hopping Green were taking the lead on the issue. They pulled in
one of their attorneys that has quite a bit of experience in litigation and in water rights.
We agree with his analysis that yes there may be a potential claim, but at this point we
are not getting a response from the owner next door. He has done some repair work and
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Alan can talk about what he has seen on the repair work and his view of how substantial
that work is and if he thinks it is going to solve the problem. If it has not solved the problem,
if there are damages, we certainly have a claim against them. If we are looking to do
something in the meantime the issue now would be to file a lawsuit. | think | would look
to Alan to give us his status on what repairs he has seen. | know he was in a little bit of a
situation, and he didn’t get access to their property. But again, | think the Board needs to
hear what he said and make a determination weather the risk is high enough to file a

lawsuit at this point to try to get further notice done prior to any potential flooding.

B. Engineer
Mr. Plummer: Next on the agenda is engineering and obviously the same question

to Alan is to address the email that was forward to you as well with the concerns regarding
to the water in the lake.

Mr. Rayl: Good morning. Christine, can you put that up on the screen? A little bit
of background, | think maybe everyone knows, but we have a staff gage on the lake that
SWFWMD has been taking regular monthly readings on for a longer period of time than |
have been involved. If you don’t know where it is, it is west of the shuffleboard courts.
There is a wooden bridge there and the staff gage is on the north side of the bridge, and
you read it from the east. This graph is some of the data from that gage. On the left side
where you see a lot of longer lines, that’s based on the SWFWMD monthly readings that
they have taken. You see that note up at the top, “direct readings begin 8/27”, that's when
we first started taking readings on the gage. | know Christine and Matt have also regularly
looked at that gage as well prior to us getting involved. From our discussions with the
neighboring landowner, we understand that the pipe was installed somewhere around
August of 20. And we are pointing at that location there on the graph. | kind of think maybe
it was a little bit earlier than that, but this is only as reported by him. We don’t have any
direct firsthand knowledge of this. | did have my first site visit when | met with him on
September 15t and that was a reading taken instantaneously while | was on his property,
| had someone over here reading the gage as | was looking at the conditions on the pipe
crossing of the ditch. You can see that was pretty much the high level that we have seen
in the last season of the lake. We’ve been monitoring it since that time. You can see that
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the next point noted on there is in November. Again, based on our neighbor’s
presentations he made in his email, somewhere between the first of November and the
ninth of November is when the pipe was removed. It was in advance of that hurricane or
tropical storm. Did it ever turn into a hurricane? | don’t know, but it was knocking on the
door and that | believe was the motivation to get that pipe out of there and that’s that spike
you see directly after the November 9™ time period as the lake did go up based on that
event. There has been some up and down since then, but you can see it's been steadily
progressing in a downward fashion, and | think it will continue to. | think right now we are
looking at some evaporation going on because it has been warm. We haven’t had rain. |
don’t believe that we are discharging out of Lake Ashton at this time. But | can tell you
the water levels continue to drop. | was here on Friday and then | looked at the gage
again today before our meeting and the lake has dropped another inch since Friday. As
far as the pipe being removed and the ditch restored, we have not been back on that
property to physically verify that that was done. As | have said, it's been reported to us
that it has been done. | understand maybe there was an observation made via a drone
that seems to back that up as well. | have not been on site to verify that. | don’t know that
the state of the discussions, | haven’t requested directly to the landowner to go onsite. |
think as Jan said, | think he understood the gravity of the situation, remove the obstruction
from the ditch. We're seeing that we're almost in the same water level position this year
in anticipation of rainy season as we were last year. | think that’s the status on the lake
levels right now. We are certainly much lower than when we first got involved in this when
| had a lot of concern about the capacity in our storm water ponds. That's been greatly
restored. You can see the water levels are almost two feet lower than they were in
September.

Mr. Realmuto: Is it fair to say that most of that change is due to seasonal changes?
As | look at it over time it’s clear that it drops during the dry season that we're in now and
it will rise as it rains over the summer.

Mr. Rayl: Yes, it does. SWFWMD has a lot of data on the lake. Even back into the
80s when they established normal lake levels when it was known as lake myrtle. There
are good set of data points for the lake levels and yes it does regularly fluctuate. What we
were seeing with this obstruction was that we were still discharging but it was highly
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restricted. The flow was very limited coming out of the ditch. It was making the lake and
then all of our storm water ponds which were directly connected to the lake attenuate
much more volume than had ever been anticipated. Our ponds basically had no volume
in them for any storm event because the lake was holding up the level.

Mr. Plummer: Can you address the exact installation of the pipe that was causing
the issue? You explained that to me earlier, how the east end was higher than the west
end.

Mr. Rayl: When | made the site visit and met with the landowner back in
September, | got in the ditch with the water flowing and | took some measurements of
depth of flow on the upstream end and on the downstream end. It was a 30-inch PVC
pipe, and the rest of the ditch was filled in with dirt to make that field crossing. A ditch that
was probably 20-feet wide at the bottom and 40-feet wide at the top was now restricted
down to one 30-inch pipe. The water level elevations on the upstream end, the end flowing
into the pipe out of Lake Ashton, compared to the downstream end there was about a
foot and a half of hydraulic grade drop of water level difference there between the
upstream end of the pipe and the downstream end. That means that pipe was a
restriction, and it was backing water up a foot and a half at the time that | observed it. The
water on the upstream end was very flat and slow moving. The water on the downstream
end was coming out like a firehose. That tells you that you've got a restricted flow
condition there. That's what was observed September 15t when we had peak elevations
in the lake. We were seeing peak rates of discharge there. That pipe was also elevated
above the ditch bottom. Even if it had been a completely adequate in size, it could move
out the flow that the ditch normally moved out, it was still holding back water in Lake
Ashton because it was elevated. | feel confident that it has been restored. That it has
been removed and has likely been restored to as near pre-altered conditions as possible.
We don’t know what the pre-altered conditions were. We didn’t take and survey data
before this change was made because we didn’t see this thing coming. If we did go on
site again, we would be able to take some survey elevations and compare upstream
conditions to downstream conditions and see if there is any remaining earth obstruction
in the channel. | just don’t think there is from the data we have seen. We've seen the lake
recover pretty well. If we see the rainy season come back and that recovery slope flatten
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out, that means we may have another obstruction issue again. That would be what would
tell us if that was occurring. Does anyone have any questions?

Mr. Krumrie: | have one. It’s not really a question, just a comment. | walk over that
bridge frequently. I've seen it in years past as much as 18-2 18-4. In fact, | made notes
periodically to follow that. What | am hearing though is that we made with 18-4 even with
the pipe removed.

Mr. Rayl: It's possible, as | have said, there has been over the year the data that
SWFWMD has collected on the lake, | think they have recorded lake levels higher than
that in the past. They’ve recorded lake levels lower than what I've got on here as well. |
think their data goes back to 1985.

Mr. Realmuto: | think what | heard you say is we essentially need to wait until the
water levels increase and see what the recovery slope looks like on this graph before we
know if things are working as they did. Is that a correct interpretation?

Mr. Rayl: Yes, that would be an indicator to us. What we were seeing back when |
first observed this, as | am looking at the control structures and the ponds and the tops
are under standing water when we haven’t had rain in a few days, that is completely out
of sorts. The tops of those control structures are usually at the 25-year storm event. So
that when any storm event less intense than that, the other parts of the control structures
take care of the water line. If we have something greater than a 25-year event we don'’t
really have any of the same obligations to SWFWMD anymore, we kind of get a free pass,
you let as much water go as possible. That's why you the flow can go to the top of those
structures. That’'s where you would expect to see the water right at the peak of a 25-year
storm would be right at the top of those boxes and we were seeing those things six and
nine-inches under water when we hadn’t had rain in a few days. That told me we had it's
called a tailwater condition. Where your downstream water elevation keeps you from
discharging freely. As we looked into it further, we found out the cause of the tailwater
condition. You look at that slope pre-altered ditch outfall, the SWFWMD data line, out
recent recovery line they are similar in slope and as | said, | think we see that slope flatten
out to more horizontal that’s going to tell us maybe we’ve got another issue with discharge
on the lake.

Resident: Question; can | address the engineer?
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Mr. Plummer: Obviously you can address him now or you can address him in the
comments later, let’s just take care of it now.

Resident: | am an engineer by trade also. The bottom point on the left is | am
assuming the low point from last year, correct?

Mr. Rayl: Yes sir.

Resident: The slope coming down from that bottom point is very similar to the
current slope that we are seeing this year. What confidence do you have that we are not
going to have that again when the rainy season hits? | don’t see any difference between
last year and this year.

Mr. Rayl: I'm sorry, what was your question?

Resident: | said, what confidence do you have that we’re not going to see that step
function of the lake going up to that point again? There is no difference between the slope
of last year and the slope of this year.

Mr. Rayl: I'm not sure | understand your question.

Resident: This slope and this slope are virtually the same. There is some deviation,
but virtually they are the same. We hit a point here. We’re above that point here. And we
are starting the wet season in a week. And you can start seeing it already go up a little
bit. What is to say that we’re not going to see that same step function again?

Mr. Rayl: We're going to see an increase in the lake water level. What we were
discussing was the ability of the lake to recover which was impeded somewhere near the
top of that graph and the rate and volume to be able to be discharged from the lake were
both restricted. It held water longer and released it slower. When you add storm after
storm after storm on top of that, that's when the lake levels compounded. We should be
able to still recover like we were pre-alteration without achieving the same peaks.

Resident: | have been in this community for 15 years. The lake today, May 15" is
typically your low point of the lake. It is much higher than it was 5 years ago. Much higher.
We are going to be facing some serious soil erosion because the prevailing winds are
coming this way in most of our storms. There is a need for more flow of water out of that
lake. If the farmer will not agree to that then we have to take some corrective actions to
save our property and to save the expense of rebuilding the walls of the lake. That is an

enormous expense as you well know. | have been involved in that in my prior community
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where it cost us hundreds of thousands of dollars to do a very small pond about 1/3 of
the size of this one. | am hoping that your projections are correct, but | have my
reservations as an engineer. Thank you.

Mr. Plummer: Thanks, Tom. Okay Alan, on to the rest of your report.

Mr. Rayl: We had an incident with an inlet top on Lichfield | brought that to the
Board last month. The repair has been made and the work is very satisfactory. | have an
invoice from the contractor that we will be recommending approval for payment. Then we
will also, as Supervisor Realmuto requested, summarize all of the costs associated with
repair which would be the total that | will present to Christine for the insurance repayment
back to the District. The contractor also performed the work to do little regrading and put
in a yard drain to drain the pool equipment area. I'd like to check one area to make sure
that they sloped it out of there. | think maybe there is a little highpoint, and they need to
finetune their work just a hair. Also, as was discussed at our last meeting, we know that
lumber prices are still sky high. | think 2x4s are $7.50 or $8. But, regardless, we wanted
to quantify what kind of budget we would be looking at if we went out today to put those
running boards down the bridges. We've requested those quotes from a contractor who
had provided a quote on LA2 at some point last year when they hit the brakes and decided
not to peruse that. We’ve requested for both wood and a material called trecks which is
a manmade material. It's usually not the go-to option, but maybe now it is the go-to option
now that lumber prices are where they are. | hope to be able to bring some information
back to the Board on that at our next meeting. We’ve got some other bids being requested
for repairing some flumes on the ponds. We do have a responsive bid on that first group
of pavement repairs that we have talked about if we want to look into those that is under
what is in the budget. It is at the Boards discretion on how you want to move forward on
doing those. Weather all at once, one at a time, not at all. And I'll make sure you have a
current copy of that. Lastly, | think we are coordinating with Matt. | know he’s not here.
But Applied Aquatics was going to do some of the vegetation work on the ponds where
control structures were overgrown and things like that. Once that was done, | think we
had four areas that would need to get repaired by a contractor. We are waiting until we
have heard from Applied Aquatics. They’'ve got that done and we’ll get bids on the work
once the area is cleared out where they can review it. | hope next month we can ask for
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an authorization to get that repair work done and then we can certify our ponds back to
SWFWMD. One last thing, | apologize. We had a homeowner that had a concern about
a tree in the conservation area behind their home on Averdeen. It looked like it was dead
and if it were to fall it could take out their pool enclosure. A storm helped the process
along and took off part of the tree. Working with Matt and Applied Aquatics as well and
coordinating with SWFWMD they are allowed to cut if off about 6 feet above the ground
and leave what was left. As of this morning | have coordinated that back to Chaz. She’s
fine with everything and we’ll withdraw that permit exemption that we submitted and put
that issue to bed. That is all | have for the Board this morning.

Mr. Plummer: Under your street study, does that include the Turnberry issue that |
sent you some information on?

Mr. Rayl: We identified that area back when we did the pavement inventory. |
couldn’t tell from the photos sent if there was a significant change or if there was any
change from what we had seen back | June of last year when | walked every street twice.
We are looking into that.

Mr. Plummer: The resident there is the one that described to me the change.
Obviously | took those pictures, and they were not good.

Mr. Rayl: It isn’t. And that was the area that | really felt strongly that we had a
sanitary sewer issue there. Because you don'’t see structural failures on the center line in
the roadway. There are usually no wheel loads there for the failure to run longitudinally
down the roadway. We had Lake Wales come out with their camera truck and the video
inspected the sewer line and didn’t find any voids or loose joints in the pipe where you
would see the material sit down into the sewer pipe and then you would see a road
collapse right there. They didn’t find any indication of that. I’'m not sure what has caused
that. Whether there was a lack of compaction in the initial construction. We've seen that
in some other locations in the community. More so in Winter Haven where you see the
pavement sunken around the inlets. That's compaction of the base material. In that
example, you don’t really have wheel loads right up against those inlets either. Maybe
this is something that is related to that effect that the subgrade and the base material
didn’t have good compactive effort and it's done some settling. We will make sure we will
take a look at it and see if it is progressing and at what degree it is progressing and [make
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a] recommendation. It would be about a full lane width that would be half of each travel
lane that we would want to cut out and rework that pavement if that’s the case. We will
look into it, and I'll bring back a solution to the Board.

Mr. Plummer: Alright. Anything else for Alan?

Mr. Rayl: Thank you.

Mr. Plummer: Thanks Alan.

C. Lake Ashton Community Director
Ms. Wells: | had the community director report that was in the agenda packet. | just

wanted to state that May is national military appreciation month. We are accepting
donations for (inaudible) at either activities desks. We also have a bored on the foyer with
pictures of residents and their loved ones. It's really nice to see all the pictures. Some of
them we should have played a guess who game to try to figure out who the resident was.
Some of them look exactly the same and others look like somebody completely different.
But it's great to have that up there and LAVA is going to be doing a Memorial Day
ceremony out in the parking lot on May 318t It's going to be a veteran’s memorial here.
We also have a few activities going on. Everything is listed in the report. If anyone has
any questions on any of the activities, we are doing. We are getting a great response from
residents. Especially after the mask mandate was removed. We've gotten a lot more
residents that want to come out and play now. Moving on to Ashton Tap and Grill. They
are doing patio entertainment. They are scheduled for the 16™, 23, 30", and then also
June 6™, 13", and 20". And also, next Monday they are going to be doing their first
pancake breakfast at Monday Coffee. They are offering two pancakes, scrambled eggs,
choice of sausage or bacon, and coffee for $6.00 each. They will start serving around
8:30 and then it will be part of our Monday Coffee presentation. Also, for the month of
May they are offering 15% off of lunch for all veterans and active-duty military. When |
spoke to Annie, a lot of residents were taking advantage of that which was great. May
started our first time that we were not delivering the newsletter. We are going to try it out
May through August, the weather is uncertain and to be honest, we're having difficulty
finding delivery drivers to deliver the newsletter. It's been going well; we've had a lot of
positive feedback from residents. Some residents have looked at it as this is great; this is
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a cost saving measure. It's also being distributed electronically to residents. We’ve seen
it probably in quite a few email blasts along with the activities calendar. In observance of
Memorial Day, the clubhouse offices will be closed on Monday, May 31st. We will have
staff here set up for the Memorial Day ceremony. The clubhouse will still remain open.
The final thing | had on there is we had installed additional umbrellas at the pool, bocce
ball courts, and pet play park. Residents are really happy about that. We’ve had some
brutal sunny days recently. If no one has any other questions on the direct report, | will
just move onto the project tracking list. The bowling alley well point system. We are really
close to getting that off of this list. The contractor has completed the repump of the
restaurant. Good news, the large hole we had to dig to replace some of the pipes in the
restaurant has been full of water before we did it. As soon as they did the repump water
subsided, so we believe that that fixed the problem. There is no more water. Water was
going into the bowling alley again. We had water in more places than we did at once. The
repump seems to have fixed the issue that we had there. The electric was completed on
the pump finally, so we are moving towards that with a couple of additional drywall repairs
and some carpet repairs in the bowling alley. Very minor things. We should be able to
close that project up and send insurance a finally invoice to see if there is any difference
that we need to collect. The next thing | have on here is the main entrance landscape
refurbishment. We are moving forward with that as well. The standard bougainvillea have
been installed. We just have some pressure washing. We have to do some landscaping
lighting adjustments and some repairs. There were some wired that were cut there. Which
Yellowstone is taking care of. Alan mentioned the dead tree that cut down. Nature did
help us out, | am happy with that. Moving on to restaurant items. We have ordered the
pizza oven that was approved at the last Board meeting. It is going to take quite a while
to get here. We are hoping by the end of May that it should be here. Everything is taking
a lot longer than usual.

Mr. Realmuto: Christine, what was the price of the pizza oven that was actually
ordered? Because there was a difference of almost $1,000.

Ms. Wells: It was $9,300. Once we get it in and it's complete, I'll put that in with the
final cost. | believe it was 93 and some change. It was under the 95. Keeping with Alan,
he was mentioning the vegetation removal with Applied Aquatic; work is scheduled for
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the last week of May. We should be starting that next week is what Matt had said about
Applied Aquatic. I'll give an update or Matt will at the next meeting. That’s all | had as far
as the director report and the project list unless anyone has any questions.

i. Consideration of Quotes for Game Room Chairs (to be provided
under separate cover)
Ms. Wells: Alright, moving on to the fun part; game room chairs. First of all, |

apologize for giving it to you so last minute. | just got information from Turner Furniture
yesterday. It's been quite difficult in the furniture business, | understand. When talking
with them, the warehouses they order from that actually build the furniture, because
everything is customizable, is down about 700 employees. We'll start off with the bad
news first. If we do order something, we are looking at October in receiving them from
Turner Furniture. Right before | came up here | followed up with Workscapes to ask them
the same question, and | haven’t gotten a response yet from them on time frame. We’re
looking at quite a long time frame to receive these items. Included in here, some of these
fabric choices | believe once | brought the samples in. It's different when you'’re in the
actual store looking at samples and when you are here looking at the samples compared
to the room. We're going to need to make some adjustment with the fabric, definitely. The
process she gave us were based on a class D fabric which is basically the most expensive
fabric. It goes from A to D. Most of them that you’ll want to keep for the high performance
are going to be from B to D. You want to stay away from the A. This would be the most
that we would spend if we decided to go with these. Turner Furniture were also looking
to see if they could get a lower price. The owner of the company who we did work with
getting the foyer furniture was able to give us a good rate just because we are Lake
Ashton. They do some work with the model homes. He was not in until Wednesday, so
that price could go down as well. But for 16 chairs, it's $5,200. These prices are a little up
there and | think it has something to do with those 700 less workers. And | think everything
is being blamed on COVID lately. Moving to Workscapes, there was only one type of chair
that they recommended at Turner Furniture for what we are going to be using it for. They
didn’t recommend any other brands; this is the brand they chose for that area. Then there
are a few chairs from Workscapes and you can see that the prices are kind of all over the
place. You have to scroll through a few with the fabric samples, then you’ll see a page
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with multiple chairs. They range from $150 a chair for a wood look metal chair to $500 a
chair. | never thought | would see a $500 chair. It's really pretty, | don’t know if it's $500
pretty. Or $500 functional. There is a chair on there for $204.91 which is on the State of
Florida contract. That’s one of the reasons we reached out to Workscapes because they
do participate in the State of Florida contract, so we were able to piggyback on that. That
chair was $204.91, and it has a 15-year warranty. If you look on the spreadsheet, that is
the only chair that doesn’t show a freight cost. Which | did include freight on the price of
$4,788. It includes $700 for shipping and $810 for the fabric. The fabric that is $810 is the
same exact fabric that is in the game room at this time. | did also request to get a sample
of the chair so that we could see it, feel it, sit it in, and see the comfort level. Just because
if you are paying that much money for a chair, you want to at least see what it looks like
and see how it feels when you sit in it because people sit in that game room for quite a
while in the same chair. | am still waiting to hear back if it does need to add shipping and
the fabric cost to it or if that cost includes it. | went kind of high on the amounts to include
everything. | would rather go high then go low and not have enough. They are also not
able to give me an exact amount for shipping. That was an estimated amount. The
shipping amount is only good for 5 days. Because of COVID, | heard that. Everything is
because of COVID now. We have used both vendors previously. The chairs that are
currently in the game room and card room were purchased from Workscapes. Just to give
you a base amount, | did pull the invoice from that, and we ordered them about 5 or 6
years ago, | can’t remember the exact date, and they were $337 a piece. Workscapes is
looking to get additional options because | recognize the options are kind of all over the
place, like | said. It ranges from $100 to $500, so | am trying to find at least two options
that are close in range. She just is having a difficulty with the manufactures getting back
to her in a timely manner. Again, probably because of the shortage of workers. It's been
fun. | know a lot about chairs now. A lot more than | think | could ever use.

Mr. Realmuto: Christine, on the cover page of the memo you state that the Florida
contract chair from Workscapes would be a total of almost $4,800 if we include shipping
and the fabric. But then | thought | heard you say it wasn'’t clear whether or not we needed

to pay shipping on that particular chair.
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Ms. Wells: | spoke to you guys this morning about this and | was sitting down
looking at it and it’s the only chair that doesn’t have freight on it. So, | don’t know if that
was just by mistake, she forgot to add it to that, or if there is some kind of plan with State
of Florida where they don’t pay for the freight, or if it's local. They are out of Orlando, so
if it's local they may not have to pay the shipping fee. | added it in originally because |
thought that all of the chairs had the $700 shipping fee. | did email her to clarify that to
see if that $700 had to be added in.

Mr. Realmuto: Okay, and regardless of whether it’s included if we're buying 16
chairs if we can negotiate something lower.

Ms. Wells: The State of Florida contract is really the lowest rate they will give us
from Workscapes from working with them previously. And Turner, they are going to look
to see if they can go lower, but that price too is they have a special going on through the
end of May. It's buy one get one half off. So even with buy one get one half off it's still
about $325 a chair.

Mr. Costello: How many chairs do we have and are we adequately covered until
we can replace the chairs or add the chairs that we need?

Ms. Wells: With removing the COVID restrictions we are going to have to increase
our card room capacity back to 20 so the additional chairs that are in the game room
would have to move to the card room. We do have currently some of the chairs from the
card room in the game room in addition to ballroom chairs. We can use ballroom chairs
in the interim. | have a feeling no matter which company you go with we are going to have
the issue of it getting here in a timely manner.

Mr. Costello: If we are looking at October before we even think about getting
delivery, | would think that we would want to do something to expedite the situation as
quickly as possible.

Ms. Wells: We do have to revisit the table too for fabric choices. | didn’t know if
restaurant focus or restaurant redesign focus group would be interested in looking at
some fabric samples. | know we have strong players there. I'm not trying to steal your
people, Harry, | promise.

Mr. Krumrie: We would be glad to help out.
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Ms. Wells: If they have any interest in looking at some of the fabric samples, | know
some of the residents too that tend to have an opinion on some of the fabrics that we
choose. | can reach out to them as well, just to get some opinions.

Mr. Plummer: Harry, let the rest of the group do that. | have seen your interior
decoration.

Ms. Wells: Some of the fabric | chose when | brought it in here looks a little too
feminine for the room. A little too light.

Mr. Realmuto: As | commented to Christine prior to the meeting, | think some of
the most important factors that need to be considered on the fabric are essentially
durability, stain resistance, and it needs to obviously fit with the existing decor. That is the
extent of the opinion that I'll give you but that is probably the most important thing.

Mr. Plummer: Mike brings up a good point about not kicking this can down the road
if the timeline getting those chairs in is that far. So, do we want to make a decision today
or do we want to give a to not exceed number?

Mr. Realmuto: | have no problem with making a decision today, but | just want to
point out that I'm not sure it's an emergency. We could always utilize additional chairs
from here in the ballroom until the chairs arrive. It's not that we don’t have chairs, it’s that
they won’t be matching chairs.

Mr. Plummer: What'’s the play here for the Board?

Mr. Howison: | have a question. One chair that you pointed out for $240.91 says
it's grade B fabric. Is that going to be adequate?

Ms. Wells: If you look at the bottom of that spreadsheet, | don’t know the grade
because it doesn’t say it right there, it says aristocrat tango. That is what we currently
have in the game room right now that has held up pretty well. Yes, | do see where you
see grade B fabric. | can check and see. She had said the price for that tango fabric was
a really good price. | believe it's $30 a yard. | can check and see if that's a grade B fabric.

Mr. Howison: And I'd also point out that the new grain metal stacking chair is rated
for 250 pounds while the other are 350 and | would strongly recommend going with 350
for liability.

Mr. Plummer: I'm glad you said that and not me.

Mr. Costello: Blame it on COVID.
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Mr. Plummer: Okay, | think Christine has some more investigation to do. So, we’ll
table that until a future meeting.

ii. Consideration of Surplus Items
Ms. Wells: Alright, moving along to surplus equipment. There are three items that

| have failed to surplus in previous meetings when we approved of the new item. The first
one was the pizza oven. | just want to go ahead and surplus that item and when the new
one comes in, we can dispose of that one. We have reached out to Viking; they are able
to bring us a container on site. We have quite a few items that we have accumulated. So,
they will bring us a container on site, we can load it up and they will take it away from us
and we’ll get a little bit of money back from that. If we want to do that, there are no working
parts | believe on the pizza oven. Same thing with the Hoshizaki ice machine bin. The
new one is on order; it's taking quite a while to get here. We want to make sure we get
the right one. But when we do, | would like to just dispose of that other one. It’s rusted
and it has no value to it. The last thing was, there is a toaster that they have not been
able to use and it is broken. | did ask them if they wanted to replace it and they are not
looking at a replacement anytime soon. So, those three items | would look to forward to

surplus.

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with
all in favor, Surplussing the pizza oven, the ice machine bin,
and the toaster, was approved.

iii. Consideration of Options for Mass Text and Voice Notifications
Ms. Wells: The next thing is the text and messaging mass notifications. | was asked

to investigate some options. This seemed to be the most viable option. | included a couple
of options and when | reached out to the representative it does coincide with our constant
contact, so that would be a positive note. It depends on if the Board is looking for this to
send emergency notifications only or if we are looking for another way to communicate
with residents that do not receive email just for everyday type of things.

Mr. Plummer: What we found historically is as we were, especially going through
the vaccine notifications, we were missing folks and not being able to contact them
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because everything was done by email. We found that with that situation and any other
type of emergencies, we might be better served with some type of a texting or a voice
message for those folks as well as the email blast. It's just a matter of what different folks
use. But there are a certain portion of our residents that are missing information because
they don’t get emails or they don’t read emails, whatever the case may be. So, that is the
history behind why she looked this up. Obviously, we are coming into the season where
there will be hurricane notifications and a variety of those things could be used as well to
notify folks of impending issues that may be arising that is something other than an email.

Mr. Costello: We had looked at this several years ago. | thought we had looked at
purchasing a piece of equipment where we could do this ourselves. Did we or did we not?

Ms. Wells: | don’t recall to be honest with you. | know we did end up going with a
program that was associated with Association Voice. We did start doing that and there
was a monthly fee and when we went away from Association Voice that went with it.

Mr. Costello: Do you know that the sheriff's office, it's robo calls, they do this. Is
there any way that we can contact them? This is something | would like. As a matter of
fact, | think | was the one that brought it up several years ago and it was felt that this was
kind of an antiquated way. The only thing is, like | say, | know the sheriff’s office send out
amber alerts and everything else. | have had phone calls. Usually you get one at the
beginning of the school year saying to be careful our children are going back to school.
It's a great way of reaching a lot of people. Is there any way that we can contact them?
Maybe find out which company they use? Maybe get some insight to how we can do it
most efficiently and most cost efficiently. Because apparently they have a history of using
this type of communication.

Ms. Wells: | have the pleasure of having a mother that works for city of Haines
City, so | did reach out to her to see what they use as far as on a government entity
sending out information to the citizens of city of Haines City. They did give me their
information. They use Everbridge, and | reached out to them. It is on a much larger level
than | believe we would need. It was expensive. The credits that they use, like here a 1
credit equals 30 second voicemail or one text message, there’s was 10. 10 credits for a
30 second voice mail or a text. | did speak to the person involved; they were willing to go
down some. This was still the more economical way to go. The options that they give you
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here and the options that she recommended for us if we are going to use it for just
emergency purposes is the credit package. The credits don’t ever expire you basically
purchase a bulk amount of credits and use them as you need them. There is an option
also of paying a monthly fee for every number that is signed up. That option she
recommended if we’re going to send multiple texts or voicemails throughout the month. If
we are going to just send it on emergency purposes only, they recommended the credit
package pricing. Like | said, | did reach out to them and comparison to the two, this is the
more economical way to go. It was an amazing system, but it was meant for a city that
has a lot of moving parts, a lot of different organizations, to whereas we wouldn’t use half
of the things that came with it. It included email for instance, which we already have. So,
there would be a lot of things you would be paying for that you would not use.

Mr. Realmuto: | think | agree with Supervisor Costello here, before we look into
precuring our own messaging system that would be primarily for voice calls. Someone
who can get text messages probably can do email too. | guess we would leave it up to
them. The point is, rather than pursue our own system at per message cost. | mean, cost
is not insignificant. Before we do that, can’t we at least explore partnering with some of
the local agencies such as the sheriff’s office, the city of Lake Wales, Polk County, and
see if there is any way they can help us out? | guess the real question for them is, can
they limit messages essentially to Lake Ashton residents. That is what we might be
interested in doing. The other question we should ask ourselves is do we even need to?
| see this as being for the most urgent emergencies. Things like hurricanes or emergency
responses. In that case, there are other agencies in the city and county and law
enforcement that are charged with that. If they are doing the right thing, perhaps we don'’t
need to. | wouldn’'t want to see this as just another messaging system where we are
reaching residents because it's too costly for that.

Ms. Wells: That was mainly the reason for bringing it up. And you are right, they
have Alert Polk that | believe a lot of residents are signed up for that we advertised in the
newsletter to let residents know how to sign up for those options. It was mainly to see
what direction the Board wanted to go. If we wanted another way to reach residents or if
we wanted to use it for emergency purposes, Steve is correct, there are other options out
there the residents can sign up for. | will also reach out and see if we do have the option
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of working with the sheriff’'s department of city of Lake Wales to see if there are messages
that we have to send directly to Lake Ashton residents, if we can do more of a targeting
type messaging for special circumstances like that.

Mr. Costello: If you could investigate it and come back. | would have loved to have
seen it. June 1%t is the beginning of hurricane season. That's one of our main concerns.
If you could investigate it and bring something back to us and maybe even reach across
the aisle and work with CDD 2 and see if they want to be involved with a similar type
thing.

Ms. Wells: Okay, that’s all | had on my side.

D. Operations Manager
Ms. Wells: As you can see, Matt is not here right now, he had some family things

he has to take care of so | am here to answer any questions that you may have in regard
to the operations manager report. | will answer them to the best of my abilities. Any
questions on anything? Move on to the quotes?

Mr. Plummer: I'd say move on to the quotes, | don’t see any questions about the

report from Matt.

i. Consideration of Quotes for Walkway to Bocce Ball Courts
Ms. Wells: In addition to the game room chairs, this is the two projects that | am

going to present are also projects that the Supervisor’'s requested to be done in Fiscal
Year 21. First is adding to the Fiscal Year 22 budget. The first is instillation of a walkway
from the golfcart pathway near the bocce ball court to the actual courts. The first quote is
from Heritage Service Solutions. It's for $1,845 for installation of a 5x13-foot walkway. It
would be done in pavers. The second quote was a quote from MJ Landscaping and that
quote is $7,063.50. Quite a big difference there. Not sure if the Board wants to move
forward with this project in Fiscal Year 21.

Mr. Krumrie: Same size path?

Ms. Wells: Same size path. | was shocked.

Mr. Realmuto: That one seems like a no brainer. Especially with both providing
identical labor. My only question is, are we confident that we have enough pavers begin
supplied by the gentleman donating them to cover that 13x5 area.
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Ms. Well: The MJ Landscape, this is why | was even more shocked, includes the
pavers and the one from Heritage did not. | questioned that.

Mr. Realmuto: As | said, this is a no brainer to me. Unless there is further
discussion on it.

Ms. Wells: MJs has worked with us, they install the pavers at the dog park, so we
are confident with their work as well.

Mr. Realmuto: | would move this if there is no further discussion to approve the MJ

Landscaping quote to install the pavers.

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with
all in favor, the Quote from MJ Landscapers to Install a
walkway, was approved.

ii. Consideration of Quotes for Walkway to Tennis Courts
Ms. Wells: The next one is a concrete sidewalk from the parking lot to the tennis

courts. It is approximately 4 feet by 30 feet. The quote for Heritage is $2,240 and the
quote from MJ Landscaping is $1,190. This would be a four-inch step, they will do a light
broom finish just to help with slips and that is it.

Mr. Realmuto: This one also appears to be a similar no brainer. | would just point
out though that the area MJ quotes is four feet shorter.

Ms. Wells: Oh, you're right. | do see that.

Mr. Realmuto: Than the 30-foot-long Heritage quotes. If they measured it to give
a quote it’s relatively not an issue, but that is something we should be aware of.

Ms. Wells: | know MJs came out here with Matt and measured it. | did know that. |
know Heritage did kind of a rough estimate, so that may be the difference. Do we want to
move forward with that project?

Mr. Howison: I'll make a motion that we approve the MJ Landscaping quote for the

concrete path to the tennis court.

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with
all in favor, the Quote from MJ Landscapers for the Concrete
Path to the Tennis Courts, was approved.
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iii. Consideration of Quotes for Self-Priming Pool Pump
Ms. Wells: The next is the installation of a new 7 V% force power pump for the pool.

We received two quotes. One from Heartland Commercial Pool Service and one from
Spies. They both have done work on instillation on equipment on the pools, obviously.
The quote for Heartland Commercial Pools is $9,300 and the quote from Spies id $8,79.
| know there is going to be some re-pluming involved with this, so it would include that in
addition to removing the old pump.

Mr. Costello: One of the things that should be brought up again is the fact that |
know we spoke with Kevin last week. They were saying how hard it is right now in order
to get pumps. So, one of the things that we have to take into consideration is the fact that
if we are going to do something it's going to hurt us if we drag our feet. God forbid this
thing goes out and we have no pool.

Ms. Wells: And there is a note on the Spies invoice that there is currently 1 pump
in stock in Orlando. And the lead time on a new pump if it is not in stock is four to five
weeks. | know Kevin was saying a little bit longer on his end, just to get it.

Mr. Costello: As a matter of fact, | believe that he brought out that it could be
several months before we would even see a pump. So, it's something that we don’t want
to hesitate on.

Mr. Realmuto: That would be a real problem. | know we recently waited five months
for a dishwasher part to come in.

Mr. Costello: You go to the store refrigerators, washing machines, any kind of an
item like that right down the line, you can’t get them. They don’t have them in stock.

Mr. Realmuto: There is a little over a $500 difference between the quotes. Is there
any concern with going with Spies?

Ms. Wells: | have no concern at all with Spies. Matt would say the same things.
They have done a lot. They specialize in repairs to pools. That’'s probably why theirs is
just a little bit cheaper. They do a great job with everything they have done for us.

Mr. Howison: Are both companies quoting the same exact model pump?

Ms. Wells: You did see that Spies included some verbiage on the pump that they
are including. | am not sure if it's the EQ series. | know Heartland pools said that they
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were going to quote a Pentair pump as well. | believe it's the same pump. If anything, it
may be a different series, but it is virtually the same one.

Mr. Realmuto: | noticed this verbiage also included a note about it being installed
on concrete blocks outside the equipment pack. | believe the current pump is inside the
equipment pack, isn’t it?

Ms. Wells: It is. | questioned that as well. The self-priming pump is larger than the
pump that’s currently in the pack so it will not fit in the pack. | did question that. | had Matt
text them at least two of three times just to confirm that they do, a lot of the resort style
pools that they work on the pumps are installed outside and they don’t see any issue with
that. We did talk to Matt; we could build something just to cover it if we do want. Heartland
pools when we reached out to them said to budget in another $1,000 to build a cover for
it, which is way out the price range that | was thinking. If we do feel the need to, we could
build something in house just to cover over it. It's really just an extension of it. But they
were very confident that we could install it outside that they do it with a lot of the resort
pools and will have no issues.

Mr. Realmuto: | guess the point is, both vendors would have installed it outside of
the equipment shed. So, they really are equivalent. It's not Heartland installing it inside
versus Spies installing it outside.

Ms. Wells: Well, Heartland was going to try to install it inside, and if not, they would
install it outside. They were going to try. But, if you look at where the current pump is,
there is not any room around it. So, if it is just a smidge bigger, it is not going to fit. | feel
like it would have ended up outside either one.

Mr. Realmuto: Now that we have got that resolved, | am going to move that we

approve the quote from Spies to supply and install the self-priming pump for the pool.

On MOTION by Mr. Realmuto, seconded by Mr. Costello, with
all in favor, the Quote from Spies to Supply and Install the
Self-Priming Pool Pump for, was approved.
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E. District Manager’s Report
Ms. Burns: | don’t have very many things. | did touch a little bit earlier on the

property tax exemption. We expect to usually see that in June or July. We might have

that information by the next meeting, depending on when that comes in from the county.

i. Presentation of Number of Registered Voters — 1,430
Ms. Burns: We are required to determine the number of registered voters within

the District as of April 15"". That number is 1,430 in Lake Ashton. Obviously, we have
already transitioned into a resident controlled Board, so that is not super relevant. But just
for your information, that acts the number of registered voters. | don’t have anything
further. If anyone has any questions, | would be happy to answer them.

TENTH ORDER OF BUSINESS Financial Report
A. Combined Balance Sheet
B. Capital Projects Reserve Fund
C. Statement of Revenues, Expenditures, and Changes in Fund Balance

D. Approval of Check Run Summary
Ms. Burns: Financials are included in your package for review. There is no action

necessary on them. | would be happy to answer any questions that anybody might have.
We are fully collected on our assessments. We have collected a little bit over the amount.
Other than that, nothing really to note. Same items that we are tracking over are still
tracking over. If anybody has any questions, | would be happy to answer them.

Mr. Krumrie: | have a question. Room rentals, Christine, could you maybe update
us on that. Is some of that going to be refunded back to individuals? Where are we at with
that?

Ms. Wells: We only have one room rental that is being refunded that was just
submitted last week. It was for $750 and it was a resident’s granddaughter that was
getting married and they decided to change venue locations. But everything else that has
requested a refund has been refunded.

Mr. Realmuto: This is not strictly on the financials, but since it was brought up about
room rentals, are we doing anything to advertise more and to encourage more room

rentals? For our own budget purposes and even in the restaurant in terms of catering.
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Now that everything has been opened up, we might want to invest a little in the attracting
people to rent the ballroom.

Ms. Wells: We do not have an advertising budget in the LACDD for advertising.
We are working with Annie, and we just attended a chamber event at the new Serenity
apartment complex. We did do some networking there. We are starting to do some more
networking with professionals. We are trying to target more corporate events and things
of that nature. Before COVID we were scheduled to do a bridal show here in the ballroom
as a form of advertising. That would actually bring in a little bit of revenue for us because
we would charge for admission there. | can revisit that as well. A lot of our advertising is
done by word of mouth. But with Metz and us starting to reach out to the community, that
helps as well. | will revisit the bridal show idea. That is actually a good way to bring in
potential clients.

Mr. Realmuto: | just want to encourage the staff to take advantage of that and do
whatever you can to start bringing in. Most of my questions have already been addressed
by Jill. I have no questions on the financials.

Ms. Burns: If there are no other questions on the financials, we would just be
looking for a motion to approve the chuck run summary if there are no questions on that.

On MOTION by Mr. Realmuto, seconded by Mr. Krumrie, with
all in favor, the Check Run Summary, was approved.

ELEVENTH ORDER OF BUSINESS Public Comments

Mr. Plummer: Public comments.

Resident (Iris Realmuto): Just since you guys haven’t had enough numbers today,
| thought | would give you a couple more. On lakeashtonliving.com the focus 2025 survey
report has been downloaded 250 times. And the agenda which included part of the report
has been downloaded 30 times. The LA Times has been downloaded for just the month
of May 70 times.

Mr. Plummer: Thank you Iris.

Resident (Debbie Landgrebe): | have a few questions and comments. While the
COVID procedures have changed, | am suggesting that the cleaning and sanitizing rates
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for the rooms continue at the current rates. | don’t know if there was any consideration for
cutting that back. Additionally, in regard to adding cups to the water and ice machine,
honestly, | see no reason to have that expense. People are very accustomed to bringing
their own water bottles. We can grow up and use our own water bottles. And then | do
have a question having been facilitating a focus group where there were CDD Supervisors
in attendance but not facilitating the meeting. We clearly did that, and Jan this is a
question for you, since Harry is in charge of this restaurant focus group does that not
consider it to be a CDD meeting or committee and needs to follow CDD requirement of
the Sunshine laws? That’'s my question for her. Should she answer or should | keep
going?

Ms. Carpenter: I'm still here. I'm not sure if you wanted me to answer or continue.
If the purpose of the focus group is just to talk generally and then bring back ideas to the
Board, it is not a formal committee. A committee would be one that is bringing back
recommendations that the Board is going to look at. If the Board has not told the
committee what it wants or directed the committee to come back with requirement, so as
long as it's a general focus and the Board is not asking for anything specific, | think you
can avoid it being a committee of the Board. You just have to be cautious if two Board
members are there that you don’t talk about anything that could come before the Board.

Resident Landgrebe: Okay, because it did sound like this committee was going to
bring back recommendations. My concern is if the restaurant is not making money at this
point, the restaurant is functionable. And although you may not like the décor, we need
to be a little more cost effective. | would like to see if we are going to continue with this
committee they also consider recommendations or suggestions on how to raise funds to
support whatever promotions or changes are made. Thank you.

Mr. Plummer: Thank you Debby.

Resident (Al Cooney): My statement is to the engineer. | believe there is a sinkhole
on Ashton Floor as you come in just past the bridge. It's concaved and it seems to be
getting worse. Just at the edge of the pavers into the blacktop. The last week or so it has
gotten worse.

Mr. Plummer: Is it on the incoming or outgoing side?

Resident Cooney: Incoming.
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Mr. Rayl: Would you be able to show it to me after our meeting?

Resident Cooney: | sure will.

Mr. Rayl: Alright, | will follow you down there.

Resident (Tom Scali): On the lake, it sounds like the Board is going to wait. | just
hope and pray that that decision is a good decision. Because if it isn’t it is going to be a
very costly one.

Mr. Rayl: Mr. Chairmen | have some more information on that topic. Christine, can
you put that up? You had mentioned a five-year history. This is additional data from
SWFWMD source, and you see the low points there represent six years of the starting
point of the rainy season. IF you start at the left end, that’s April of 2016 and it was in the
high 161 elevation. You see the next year the starting point for the rainy season was the
lowest. It was the almost at 115 elevation. After that, including this year which is the end
point and correlates to the graph | had previously, those next four years are all kind of in
the same range. Where we are as of by reading this morning, we are within two inches of
the starting point we were at at last year’s rainy season. | just want to let everyone know
that we are not that far off from where we are last year. We know that last year we would
not have seen the peak elevation that we had last year were it not for the restriction and
the outfall. We understand the rain levels are going to very, but | don’t a concern that we
are going into this rainy season with an already existing elevated lake level. We're higher
than three of the previous six year and lower than two of the previous six years, as we
stand today. | thought that was important to let everybody know that what er are seeing
today is not out of line with where we have been historically. Thank you.

Mr. Plummer: Thank you Alan.

TWELTH ORDER OF BUSINESS Supervisor Requests / Supervisor
Open Discussion
Mr. Plummer: Supervisor’'s request or Supervisor open discussion. Anything?

Mr. Costello: One of the things that we had had happen here in Lake Ashton within
the last few weeks, we had a dog that was run over on Dunmore drive. | spoke with the
resident and unfortunately, she didn’t file a police report and she had very little information
about the car itself. One of the things is that | would hope that it was somebody from
outside of our community and not somebody that just couldn’t take the responsibility for
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what happened. But by the same token, we all have to watch our driving habits. They
have really been bad. Especially on some of the roads like Dunmore and some of the
more traffic used roads in the community. The only thing | can say is, we have spoken
about it before, | would like to see everybody really pay attention to what they are doing
when they are driving.

Mr. Plummer: Thank you, Mike. It's obviously a popular comment that we receive
up here about vehicles that are not driving to the extent that the law requires. | did check
to make sure there was no police report about what Mike was talking about and there was
not. | was talking with the police chief and | asked him about what their patrol was in here
and he assures me that they will be increasing their patrol a little bit and seeing what the
violations look like here.

Mr. Howison: | was just going to say, | have gotten a number of complaints as well.
A number of comments and calls from folks. | don’t know exactly what to do. We've got
some suggestions that | don’t necessarily see feasible off the top of my head. Rerouting
all the trucks down Dunmore instead of Ashton Club, things like that. But | wonder if we
couldn’t put up some sort of signage just cautioning people.

Mr. Costello: | hate to interrupt you. We’ve looked at putting up signs before. And
all you have to do is, I'll go out there this afternoon and stand out there at the gate with
you. We’'ll see how many people stop for the stop sign. They don’t stop. They hit the
button and they have the gate coming up prior to coming in. I'm surprised we don’t get
that gate taken down more often than we do. We've had it taken down on several
occasions. What we have to do, everybody has to watch what they are doing when they
are driving. Stop signs are not optional. | agree with you, it would be nice to look at the
alternative, but signs | personally think are throwing good money to bed.

Mr. Realmuto: On another topic, as the Supervisor responsible for the budget, |
just wanted my fellow supervisors and residents to know that | am keeping a close eye
on expenses. One of the ways | do that is to get copied on all of the invoices that get sent
to the CDD for approval and payment. That has given me some unique insight into a
much more detailed level than the budget and financial reports do. One of the issues |
found there at the last meeting about the expense for the bowling alley, which | don’t think
everyone was aware of. We are fortunate to have a former professional bowler as a
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resident at Lake Ashton and | had the pleasure of getting a tour and a better
understanding of what it takes to maintain the bowling alley. That said, there is still a
significant portion of a majority that goes towards what | would consider optional
monitoring of the bowling alley. We pay a high rate, more than double what we pay the
pool security guard for example to sit there incase something gets stuck. | think there are
many opportunities for reducing that. In scrutinizing some of the invoices | found that in
January we were overbilled for 12 hours that was then refunded to us on the current check
run summary. That is why it is a little lower than normal. It was only about $1,000 versus
and average of $1,500 or more because they refunded the 12 hours that were overbilled
in January. | do think it is something we should ask staff to keep an eye on and come
forward with suggestions or ways of reducing it. We are in a situation now where we are
paying the company $35 an hour to spend on some days six or more hours sitting there
in case something goes wrong. There were times previously where some of those lanes
were oiled three times in one day. Just this last month in April we had the monitor show
up, that we pay $35 an hour for, and leave with no show. | do think there is a lot of
opportunity for patrolling costs to be better there. | guess the way to do it is to talk to
Christine, she may need to come back to the Board about what our policy should be there.
That’s all.

Mr. Plummer: One of the things that you mentioned as you were going through the
budget was the increase of the security costs for the coming years. | have started to
explore the paperwork that was done before and to see what may needs to be done on
that to be able to put this out for bid. Actively working on seeing what we can do with that
as well. Does anyone have anything else? If not, there is one item left on the agenda and

it's number 13.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Howison, seconded by Mr. Costello, with
all in favor, the meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman
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Ashton Tap and Grill
May 2021 Financials

Revenue:
1. 28 Day Month (per Metz 4-4-5 week fiscal calendar)
2. Revenue declined to $2215 per day (a drop from April of $666 or approximately $18,648):
a. Week 3 was strongest week at $2495 per day led by Mothers Day at $6443
b. Revenue for week 4 was the slowest at $1863 per day
c. We have noted a significant slowdown post Easter with many residents likely heading
north.
3. Catering for the month was up slightly at $5845
4. Check Average declined to $15.11 per guest for the month (was $15.57 in April):
a. Mothers Day drove this higher at $32.51 for the day.
b. Without Easter Check average was $14.25 so Mothers Day drove up month by 86 cents

or 6%.
Food Cost:
1. Food cost climbed to 42.5% but was impacted by $2413 in overdue Liquor invoice (would be
38.9%.

2. Trend noted this month is in line with other restaurants where inflation has had a significant
increase. Some examples of item cost in January vs May:
a. Ground Beef 29.53 vs 32.31 =increase of 9.4%
b. Chicken Wings 132.06 vs 145.27= increase of 10%
c. Bacon 58.24vs 77.93 = increase of 33.8%
d. Salmon 78.42 vs 79.40 = increase of 1.2%
e. French Fries 31.41vs 31.42 = increase of .1%
These are examples from our top 20 purchases list (items that were on both)

Labor:
1. Overall labor climbed to 62.9% versus 53.3% for April
2. Overall labor for Jan-Apr was 65.6% of sales, but did include some opening costs.
3. Overtime continues to be of significance at $1621 for the month due to difficulties in staffing
some positions.

Direct Expenses:
1. Unusual costs:
a. Ovenrepairs $894.70
b. Uniforms (summer) $839.26
c. We did provide a credit of $1153.71 in travel expenses as an audit showed some
duplicates in earlier month.

Notes:
1. Overall charge of $19,270 represents $4,817 per week. We anticipate this trend for the summer
but reducing significantly when peak seasons return.



Invoice # 20770521

MetZ May21
CULINARY MANAGEMENT
Invoice Date: 6/14/2021
Billed to : Due Date: 6/24/2021
Lake Ashton
4141 Lake Ashton Club Dr. Total Amount Due
Lake Wales, FL 33859
$ 19,270.28
Service Dates : 04/25/2021 to 05/22/2021
Monthly Culinary Management Charges
Purchases:
Food $ 28,830.22
Disposables $ 1,976.55
Equipment $ 509.19
Cleaning $ 379.03
Other Operating Expenses $ 6,379.66
$ 38,074.65
Labor:
Management Payroll & Benefits $ 13,850.04
Base Payroll (Hourly) $ 22,532.09
Base Taxes/Fringes $ 6,308.99
Contract Labor (Other) $ -
$ 42,691.12
Fees, Investments & Adjustments:
Management/Administrative Costs $ 5,833.32
Service Contract $ -
General Liability Insurance $ 536.91
Depreciation/Amortization $ -
$ 6,370.23
Sales Credit
Retail Sales $ (62,021.13)
Catering $ (5,844.60)
House Account $ -
Other Catering Sales $ -

$ (67,865.73)

Please remit to:

Metz Culinary Management
Attn: Accounts Recievable
2 Woodland Drive

Dallas, PA 18612
(800) 675-2499

§_ 10,270.28]




I\/IetZ CU I | n ary Man ag em ent Date Range: 4/25/2021 to 5/22/2021

Report Group: Lake Ashton Community

Ops Statement Stores Reporting: 100%
Ops Configuration: Default Budget Behavior: Standard Just This Timeframe: Yes Prior Year B(W) Variance % Calculation: Standard
Transaction Types: ALL Fill Out Weeks: No Budget B(W) Variance % Calculation: Standard

Week 1 Week 2 Week 3 Week 4 PERIOD BUDGET VARIANCE PERIOD VARIANCE
4/25-5/1 5/2-5/8 5/9-5/15 5/16-5/22 B/(W) PRIOR YEAR B/(W)
SALES
RETAIL $17,702  90.5% $13,809 90.9% $17,466 87.9% $13,043 98.6% $62,021  91.4% $67,410 80.1%  ($5389) (8.0%) $0  0.0%  $62,021  0.0%
CATERING $1,859 9.5% $1,387  9.1% $2,409 12.1% $190  1.4% $5,845  8.6% $16,700 19.9%  ($10,855) (65.0%) $0  0.0% $5,845  0.0%
BOARD $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
FLEX $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
SUMMER $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
PROGRAM $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
OTHER $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TOTAL SALES $19,561 100.0% $15,196 100.0% $19,875 100.0% $13,233 100.0% $67,866 100.0% $84,110 100.0%  ($16,244) (19.3%) $0  0.0%  $67,866  0.0%
COST OF SALES
Dry Grocery $764  0.0% $721  0.0% $593  0.0% $538  0.0% $2,616  0.0% $3575  0.0% $959  26.8% $0  0.0%  ($2,616)  0.0%
Bakery $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $238  0.0% $238  100.0% $0  0.0% $0  0.0%
Dairy $615  0.0% $401  0.0% $380 0.0% $335  0.0% $1,731  0.0% $2,622  0.0% $891  34.0% $0  00%  ($1,731)  0.0%
Produce $1,240  0.0% $672  0.0% $1,137  0.0% $557  0.0% $3,607  0.0% $2,622  0.0% ($985) (37.6%) $0  0.0%  ($3607)  0.0%
Grocery $1,471  0.0% $858  0.0% $1,004 0.0% $716  0.0% $4,139  0.0% $3575  0.0% ($563) (15.8%) $0  0.0%  ($4,139)  0.0%
Protein $3,608  0.0% $2,564  0.0% $2,765  0.0% $1,771  0.0% $10,707  0.0% $8,342  0.0%  ($2,365) (28.3%) $0  0.0% ($10,707)  0.0%
Beverages $159  0.0% $247  0.0% $438  0.0% $898  0.0% $1,742  0.0% $1,668  0.0% ($74)  (4.4%) $0  0.0%  ($1,742)  0.0%
Misc. Cost $1,121  0.0% $1,014  0.0% $460  0.0% $1,693  0.0% $4,289  0.0% $1,192  0.0%  ($3,097) (259.9%) $0  0.0%  ($4289)  0.0%
Vending Supplies $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
C-Store Merchandise $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TOTAL COST OF SALES $8,978 45.9% $6,477 42.6% $6,866 34.6% $6,509 49.2% $28,830  42.5% $23,835 28.3%  ($4,996) (21.0%) $0  0.0% ($28,830)  0.0%
GROSS PROFIT $10,583 54.1% $8,719 57.4% $13,009 65.5% $6,725 50.8% $39,036  57.5% $60,275 71.7%  ($21,240) (35.2%) $0  0.0%  $39,036  0.0%
PAYROLL
LABOR
MANAGEMENT $2,506 13.3% $2,506 17.1% $2,506 13.1% $2,506 19.6% $10,385  15.3% $11,712  13.9% $1,327  11.3% $0  0.0% (310,385  0.0%
HOURLY $4,767 24.4% $6,120 40.3% $4,818 24.2% $5,206 39.3% $20,911  30.8% $28,613  34.0% $7,703  26.9% $0  0.0% ($20911)  0.0%
HOURLY DRIVERS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
OVERTIME $400  2.0% $322  2.1% $656  3.3% $244  1.8% $1,621  2.4% $0  0.0%  ($1,621)  0.0% $0  00%  ($1,621)  0.0%
VAC/SICK/HOL $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
CONTRACT $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
BONUS $67  0.3% $67  0.4% $67  0.3% $67  0.5% $269  0.4% $586  0.7% $316  54.0% $0  0.0% ($269)  0.0%
TOTAL LABOR $7,830 40.0% $9,106 59.9% $8,137 40.9% $8,113 61.3% $33,186  48.9% $40,910  48.6% $7,724  18.9% $0  0.0% ($33,186)  0.0%
TAX & FRINGE
TAX & FRINGE $2,246 11.5% $2,603 17.1% $2,332 11.7% $2,325 17.6% $9,505  14.0% $11,701  13.9% $2,196  18.8% $0  00%  ($9,505)  0.0%
TOTAL TAX & FRINGE $2,246 11.5% $2,603 17.1% $2,332 11.7% $2,325 17.6% $9,505  14.0% $11,701  13.9% $2,196  18.8% $0  0.0% (39,505  0.0%
TOTAL PAYROLL $10,076 51.5% $11,708 77.1% $10,469 52.7% $10,438 78.9% $42,691  62.9%) $52,611  62.6% $9,920  18.9% $0  0.0% ($42,691)  0.0%
AFTER PRIME COSTS $507  2.6% ($2,989) (19.7% $2,540 12.8% ($3,713) (28.1% ($3,656)  (5.4%) $7,664  9.1%  ($11,320) (147.7%) $0  0.0%  ($3656)  0.0%
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I\/IetZ CU I | n ary Man ag em ent Date Range: 4/25/2021 to 5/22/2021

Report Group: Lake Ashton Community

Ops Statement Stores Reporting: 100%
Ops Configuration: Default Budget Behavior: Standard Just This Timeframe: Yes Prior Year B(W) Variance % Calculation: Standard
Transaction Types: ALL Fill Out Weeks: No Budget B(W) Variance % Calculation: Standard

Week 1 Week 2 Week 3 Week 4 PERIOD BUDGET VARIANCE PERIOD VARIANCE
4/25-5/1 5/2-5/8 5/9-5/15 5/16-5/22 B/(W) PRIOR YEAR B/(W)

CONT. EXPENSES

TELEPHONE/UTILITIES $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
MENUS & PRINTING $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $733  0.9% $733  100.0% $0  0.0% $0  0.0%
LAUNDRY $313  1.6% $190 1.3% $403  2.0% $199  1.5% $1,105  1.6% $1,072 1.3% ($33)  (3.1%) $0  00%  ($1,105)  0.0%
OFFICE SUPPLIES $0  0.0% $0  0.0% $183  0.9% $0  0.0% $183  0.3% $269  0.3% $86  31.9% $0  0.0% ($183)  0.0%
UNIFORMS $694  3.6% $112  0.7% $0  0.0% $0  0.0% $806  1.2% $333  0.4% ($473) (142.0%) $0  0.0% ($806)  0.0%
EQUIPMENT/SUPPLIES $163  0.8% $251  1.7% $86  0.4% $8  0.1% $509  0.8% $0  0.0% ($509)  0.0% $0  0.0% ($509)  0.0%
JANITORIAL/HAZARDOU $103  0.5% $117  0.8% $76  0.4% $83  0.6% $379  0.6% $841  1.0% $462  54.9% $0  0.0% ($379)  0.0%
DISPOSABLES $538  2.8% $600  4.0% ($461) (2.3%) $1,300 9.8% $1977  2.9% $1,714  2.0% ($262) (15.3%) $0  00%  ($1.977)  0.0%
REPAIRS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $667  0.8% $667 100.0% $0  0.0% $0  0.0%
AUTO EXPENSE $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $200  0.2% $200 100.0% $0  0.0% $0  0.0%
SERVICE CONTRACTS $53  0.3% $41  0.3% $988  5.0% $0  0.0% $1,082  1.6% $167  0.2% ($915) (549.1%) $0  00%  ($1,082)  0.0%
CONTRIBUTIONS $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TRAVEL AND LODGING $0  0.0% $0  0.0% $0  0.0% ($1,041) (7.9%) ($1,041)  (1.5%) $333  0.4% $1,374 412.3% $0  0.0% $1,041  0.0%
EQUIPMENT RENTAL $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $250  0.3% $250 100.0% $0  0.0% $0  0.0%
EMPLOYEE RECRUIT $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $108  0.1% $108 100.0% $0  0.0% $0  0.0%
MISC EXPENSE $0  0.0% $0  0.0% $284  1.4% $0  0.0% $284  0.4% $0  0.0% ($284)  0.0% $0  0.0% ($284)  0.0%
POSTAGE $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
DUES & SUBS $0  0.0% $496  3.3% $0  0.0% $159  1.2% $655  1.0% $0  0.0% ($655)  0.0% $0  0.0% ($655)  0.0%
CREDIT CARD $548  2.8% $429  2.8% $599  3.0% $395  3.0% $1971  2.9% $3364  4.0% $1,393  41.4% $0  00%  ($1971)  0.0%
OVER / SHORT $5  0.0% ($1) 0.0% ($1) 0.0% $0  0.0% $3  0.0% $0  0.0% ($3)  0.0% $0  0.0% ($3)  0.0%
REFUSE/PEST $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
MARKETING/ADV/DECO $0  0.0% $736  4.8% $345  1.7% $0  0.0% $1,081  1.6% $500  0.6% ($581) (116.2%) $0  00%  ($1,081)  0.0%
TOTAL CONT. $2,418 12.4% $2,971 19.6% $2,503 12.6% $1,104  8.4% $8,996  13.3% $10,553  12.6% $1557  14.8% $0  00%  ($8,996)  0.0%
EXPENSES

PACE ($1,911) (9.8%) ($5,961) (39.2% $37  0.2% ($4,817) (36.4% ($12,652) (18.6%) ($2,889) (3.4%)  ($9,762) 337.9% $0  00% ($12,652) 0.0%

NON-CONT EXPENSE

Rent $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
CAM $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%
LEASES $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
TECHNOLOGY $62  0.3% $62  0.4% $62  0.3% $62  0.5% $248  0.4% $0  0.0% ($248)  0.0% $0  0.0% ($248)  0.0%
DEPRECIATION $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
GENERAL INSURANCE $174  0.9% $143  0.9% $136  0.7% $84  0.6% $537  0.8% $521  0.6% ($15)  (3.0%) $0  0.0% ($537)  0.0%
LICENSE/PERMITS/TAX $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $454  0.5% $454  100.0%) $0  0.0% $0  0.0%
DEFERRED CONTRACT $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%
COMM / PROFIT $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
ROYALTIES/NAT'L ADV $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%
OPENING EXP $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0%
INTEREST EXP $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0  0.0% $0 0.0%

TOTAL NON-CONT $236  1.2% $205  1.4% $198  1.0% $146  1.1% $785  1.2% $975  1.2% $190  19.5%) $0  0.0% ($785)  0.0%
EXPENSE
INCOME BEFORE FEES ($2,147) (11.0% ($6,166) (40.6% ($161) (0.8%) ($4,963) (37.5% ($13,437) (19.8%) ($3,865) (4.6%)  ($9,572) 247.7% $0  00% ($13,437)  0.0%
OTHER FEES
Mgmnt/Admin Fees $1,458  7.5% $1,458  9.6% $1,458  7.3% $1,458 11.0% $5833  8.6% $6,667  7.9% $833  12.5% $0  00%  ($5833) 0.0%
TOTAL OTHER FEES $1,458  7.5% $1,458  9.6% $1,458  7.3% $1,458 11.0% $5833  8.6% $6,667  7.9% $833  12.5% $0  00%  ($5833) 0.0%
NET INCOME ($3,605) (18.4% ($7,624) (50.2% ($1,619) (8.2%) ($6,422) (48.5% ($19,270) (28.4%)|  ($10,531) (12.5%)  ($8,739) 83.0% $0  00% ($19.270)  0.0%
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Clubhouse Desighated Smoking Area
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1 — Current Designated Smoking Area (Uncovered Area of the Restaurant Patio) — Option 1 (keep the same)
2 — Proposed Designated Smoking Area (Corner of the Ballroom Patio) - Option 2

3 — Proposed Designated Smoking Area (Northwest end of the Reflection Garden) — Option 3
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Proposed Neighborhood Waich Stickers

NEIGHBORHOOD WATCH

for,

LAKE ASHTON

“Zero Tolerance for Crime - Observe and Report”

What to do ASAP with any suspicious activity
1. Call police or 911
2. Phone Block Captain/Coordinator
3. Advise Property Gate Attendants

East Gate (863) 324-7290/West Gate (863) 318-0237

Lake Wales Police (863) 678-4223 Option 1
Winter Haven Police (863) 291-5858
Polk County Sheriff (863) 534-6200

4x4 Static Cling Labels with Rounded Corners

Total cost for 1,000 labels is $495 ($247.50 each)
Proposed to be split between LACDD and LAIICDD
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Lake Ashton Community
Development District

Community Director Report

Submitted by: Christine Wells = Community Director
Meeting Date: June 21, 2021
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Events and Activities

A 4™ of July Weekend Celebration is scheduled
for July 2nd — 4th. On the 2™ we are offering a
free bead craft. Residents that sign-up will be
able to make an American Flag pin and bracelet.
This will be hosted by one of “The Art of Beading”
facilitators, Valerie Fetcho. On the 3" a Pool Party
will be hosted at the Outdoor Pool. Watermelon
and fruit infused water will be available, free of
charge, for everyone in attendance. On the 4™ of
July at 1 pm Ashton Tap and Grill will be providing
an indoor cookout themed menu and there will
be music by Southbound Band in the Ballroom.
Tickets are on sale now for this event and are
going quickly. The advertisement to the left was
included in the LA Times to promote the event.

The following additional activities and classes are planned for June and July 2021:

June 16: Monthly Market

June 23: What's the Next Step? Class
June 25: It's the Beatles! Show

July 20: 1969 Moon Landing Party
July 21: Pet First Aid Class

July 27: '60s Trivia

July 30: Shoulder Pain Prevention and Management

SEPTEMBER 29: OKTOBERFEST
OCTOBER 30: FALL FESTIVAL
NOVEMBER 20: LA CRUISE-IN

Springs August 11: Hard Rock Café Sept 17: Fisherman’s
Village Oct 27: Price is Right Live Dec 5th-11th: Nashville &
Memphis “Country Christmas”. Small World Tours will be at
an upcoming Monday Coffee to promote bus trips for 2022.

Rescheduled Events:

The Doo Whop Reunion and Celebrate have been
rescheduled to 2022. Refunds will be issued until
June 30, 2021. Any available tickets will be sold as
individual tickets in Fall 2021 for these two shows.




Ashton Tap and Grill:

e The advertisement to the left was included in the June
LA Times. == o=

e Patio entertainment is moving inside and is scheduled == ¥SEEE
for June 20, 27 and July 11,18, and 25 from 3-6 pm. * N

e OnJune 28, at Monday Coffee, Ashton Tap and Grill will JUNE’S EVENTS
be facilitating a Pancake Breakfast for $6 each. It will RS Rl il
include 2 pancakes, scrambled eggs, choice of sausage or s
bacon, and coffee. Weekly Entertainment Includes:

June 6th - Carlos and Company

e Ashton Tap and Grill will be hosting a special Father’s Day e e
event on June 20 that will feature an all-day Happy Hour i
and a special BBQ themed menu. e e

e The first “Chef’s Special” Cooking Class was a huge | ——————
success. Twenty-two people signed up. The next cooking B
class will be held on July 14 at 5 pm.

e Staff met with the GM to come up with ways to market catering to potential clients that
contact us for Ballroom rental. Folders will now be given out to potential clients that will
include a menu and contact information for Annie.

Newsletter:

The June LA Times newsletter was sent out via email blast along with the monthly calendar of
events on June 2. Due to the uncertainty of the weather during the upcoming months for the
months of May — August the newsletter will not be delivered but can be picked up at the Clubhouse
or HFC. There has been a lot of positive feedback regarding the newsletter being distributed
electronically and having paper copies available for residents to pick-up.

This issue featured a photo submitted by Carolyn Bishop from a LA Travelers event on the front
cover (bottom left) and the 4" of July Weekend Celebration on the back cover (bottom right). This
month’s Joint Amenity Policy highlight outlined the policy regarding guests at the amenities. The
distribution date for the July newsletter will be on Thursday, July 1. The deadline for article

submission is June 14.

at the

» Ciubhouse
JuLy Make your own beaded American Flag pin in 1
2ND theClubhouse Ballroom! Free! PM
uLy Enjoy refreshments, games, and tunes at the 1
D Clubhouse Pool! Free! P
JULY  Enjoy classic cookout food and music by 1-4
4TH  southbound band in the Ballroom. Tickets: $20 PM

Menu includes: burger, hot dog, baked beans,
corn on the cob, pasta salad, tea, water,
lemonade, and an ice cream sundae bar
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M
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Monday Coffee Schedule:

Donuts and coffee are back at Monday Coffee. The Shufflin’ Squares group is selling donuts and
coffee for $S2. Each month at Monday Coffee a Lake Ashton Club, Group, or Organization is
featured. This gives residents an opportunity to find out more information about what the groups
does, how they were started and what residents can expect if they join the group. The featured

group for June is CERT.

June 14:

June 28: First Tee of Lakeland

Organization Spotlight — CERT

There will be no Monday Coffee on July 5 (4th of July observance) or July 19 (LACDD Meeting)

Hurricane Preparedness:

A detailed internal Hurricane
Preparedness plan was
distributed to staff, security,
Board Members and the District
Manager.

Polk County Emergency Services
and Lake Ashton CERT facilitated
a Hurricane Preparedness
presentation at Monday Coffee
on June 7 for residents.

Staff met with Yellowstone to
identify trees that needed to be
trimmed or removed prior to a
storm event. One willow tree will
be removed near the Veteran’s
Memorial. Others at the
Veteran’s Memorial and near the
Pet Play Park will be trimmed to
remove dead branches.

The Hurricane Kit at the

SAFETY

FEE TSI T ESEFEF T AT &F.

STORM SEASON BEGINS

Hurricane season beg:ns June 1 and runs until November 30. To assist residents in getting prepared for
hurricane season, staff has compiled some guidelines and other important information that will be helpful
as you prepare for the 2021 Hurricane Season. It can be found on lakeashtoncdd.com and will be sent
out via electronic messaging. Florida legislation created a 10-day “disaster preparedness” sales tax
holiday from May 28 to June 6, 2021, for disaster preparedness supplies. Some examples of tax-free

HURRICANE

PREPAREDNESS TIPS

Before the Storm

Review Your &
Q Emergency Plan o)
t \ 4 Review your plan with aveyona in ¥ 8
N t your household and make sure you L

all know the safeet place in

Update Your Contact Info
Go online or call 1o make sure we have your commect
contact informanon for faster service after the stomm.

S Have a Hurricane Survival Kit
Have enough supplies to be sell-sufficient for two wesks,
Mnmmmwmnmn—c
perzhabie food, bottled water, prescnption medicines,
bﬂllumpd'ood bowyuppllmfm-mdkn baftery powered
fashight and racko, :.anopma ., emergency genarator,

+ P glic - I

i\ Keep Your Landscape
Free of Debris
Remove threatening obpects that
can potentially become proctiles.
Prune your plants and tim your trees,
make zure there oy
aren’t any dead

forget your pets.

sections and & generators safely, n
check for signs - Be e to faliow us for
of damage or 14 restoration updates on u
dsaase. Facebook.comtampaslectne,
and .comtampaeiectne.
For more information: Presented by

Wit the Storme and Sateey eschven of o vebate o
Upclate your contact nformation af: tampaelectnc.com/outages
T o Comraraharmnre Sicem Satey Teoe end Propasscimees G, doraioad the POF at

Yo report an ouiage, cal 1-677-368-1010, viat tampaelectric.com/outages or text OUT 10 33069

Clubhouse has been checked and all items needed are accounted for.

/“\,, home. Review where you'll 0o it
thera's an evacuation. Don't ”

After the , v
Storm &
Stay Safe _"

items include: flashlights and
lanterns costing $40 or less;
radios costing $50 or less;
tarps costing $100 or less,
coolers costing $60 or less,
batteries costing $50 or less;
and, generators costing $1,000
or less. CERT and Polk County
Emergency Services will give a
Hurricane Preparedness
presentation at Monday Coffee
on June 7... don’t miss it!

DON'T FORGET:

* Hurricane and storm shutters
must be approved by the Lake
Ashton ARC. Please complete
an ARC form online at
ashtonliving.net or call
863.325.0065 with questions.

* Visit the official site for
Florida emergency preparation
at floridadisaster.org.

* Go to alertpolk.com to
register your contact
information for the Alert Polk
telephone and email
notification system. Polk
County officials use this system
to inform county residents of
situations that may affect their
health, safety, and welfare,
including severe weather
alerts.

Educational information for residents is available at the Clubhouse Activities Desk and has been
sent out via electronic media. Shown above is the information that was included in the June LA
Times. Polk County shelter maps are available at either Activities Desk.



Other:

All COVID-19 restrictions have been removed at amenities in the Clubhouse.

Clubhouse Offices will be closed on Monday, July 5 in observance of the 4" of July.

Staff is working to change out the pictures in the hallway and purchase additional planters
for the Foyer. New planters have arrived but the plants had a shipping delay and then were
canceled. Staff is looking for alternative options.

New shelving has been added to the hallway by the Bowling Alley to display trophies for
Lake Ashton groups. Thank you to Wayne and Vickie Creek for their help with this project.
Staff is working through the Focus 2025 survey comments to compile a list of action items
to be completed during the current fiscal year.

Items for Supervisor Consideration:

Staff has been working on a plan with Yellowstone to possibly incorporate river rock in the
planter beds around the Clubhouse and at the main entrance. Aerial photos of the suggested
areas are included in the agenda packet for Supervisor consideration. Supervisors have the
option of staying with our current plan of mulch only (2 times per year) or move to a
combination of rock and mulch.

A guote is included in the agenda packet for additional cameras for the Clubhouse.

An aerial map of the proposed designated smoking areas is included under the Focus 2025
agenda item for Supervisor discussion.

Quotes to replace the current amenity signs with ones that match the new Ballroom and
Ashton Tap and Grill signage in the Foyer are included for Supervisor consideration. This was
a fiscal year 2022 capital project that was presented at the Budget Workshop and
Supervisors requested that staff gather quotes for this project to be completed in the
current fiscal year.



Lake Ashton Community Development District Project Tracking List

Project Name

Clubhouse Projects

Budget

Final Cost

Board of
Supervisor
Approval

Scheduled Start
Time

Scheduled
Completion

Current Status

Minor drywall reapirs are needed in the Restaurant Bar area
to complete the replumb project. There are a few minor

Status
Updated

Landscape Management
Other Grounds Projects

Main Entrance Landscape

Bowling Alley Well Point |
owling Afley el Fon nsur?nce Insurance Claim 7/13/2020 carpeting repairs needed in the Bowling Alley.Plants were 6/14/2021
System Claim i
removed around the ac units near the east entrance to the
Clubhouse. These will be replaced the week of 6/21/21.
A portion of the LAVA Wall of Honor has been installed in the
LAVA Wall of Honor $0.00 12/21/2020 Clubhouse Foyer. Staff is waiting on the framed list of names 2/1/2021

then all 3 pieces will be installed.

Pressure washing and minor landscape lighting repairs will be
completed by 6/21/21. This project will be complete once

Clubhouse

Restaurant

Ice Machine Bin Replacement

$1,497.60

12/21/2020

17,477.60 2/8/2021 Week of 3/15/21 6/14/2021
Refurbishment 3 18/ 115/ Supervisors give direction on installation of rock versus /14/
mulch.
Yellowstone will be cutting and/or trimming a few of the
Willow Trees Cut and/or willow trees near the Clubhouse. One will be removed and
Trimmed Around the 6/18/2021 two will be trimmed near the Veteran's Memorial and one is 6/14/2021

being evaluated to determine whether it needs to be
removed or can be trimmed near the east parking lot.

The ice bin has been ordered and should arrive soon for
installation. Ice bin not received as of 6/14/21

6/14/2021

Pizza Oven Replacement

Drainage in Pool Equipment
Area

$9,500.00

$1,100.00

Pavement Management/Stormwater Management

$1,100.00

4/19/2021

4/19/2021

5/12/2021

Completed on
5/14/21

The pizza oven is scheduled to ship on June 18.

Work completed. Not exactly to plan but appears to be
functioning adequetely. Will continue to monitor.

6/14/2021

6/14/2021




Lake Ashton Community Development District Project Tracking List

Board of
. . oar ,0 Scheduled Start Scheduled Status
Project Name Budget Final Cost Supervisor . . Current Status
Time Completion Updated
Approval
Completed on Work completed and satisfactory. Final costs for Engineering
Litchfield Loop Inlet Repair $4,500.00 $4,500.00 4/19/2021 5/10/2021 5/p17/21 and the repair are being sent to the Resident for 6/14/2021
reimbursement.
Broken Fl Golf C
roken Flumes on Lol Lourse Bids have been requested 6/14/2021
Ponds
SWFWMD Certificati
. ertmication Bids have been requested 6/14/2021
Repairs
SWFWMD Certificati C leted
: ertication $3,160.00 | $3,160.00 4/19/2021 |Week of 5/24/21| ~CTMPIEEAON \ork is complete. 6/14/2021
Repairs - Vegetation Removall 6/2/21
) . The District Engineer is working on getting quotes for the
Golf C Brid -R
B:n)ard:urse riages - Running installation of running boards. No bids have been returned to | 5/10/2021
date.
Applying Sealant to the East Staff is gathering princing for the recc?mme_nded sealant and
) cost of labor to apply. More information will be preseted at 6/14/2021
Golf Course Bridges .
the June meeting.
L The area is located just beyond the resident entry gate at
D P Al 6/14/2021
epressionin raver Area TNR. Repair bids requested. Suspected irrigation leak. /14/
The District Engineer is evaluating to see if there are changes
Depression on Turnberry in the statl{s to see if there is any aFtion needed. The District 6/14/2021
Engineer did not notice any appreciable change from June
2020 to present. He will continue to monitor.
Staff and the District Engineer have met with a local asphalt
company for direction on how to deal with this issue. On the
day it occurred (May 11) Facility Staff put down an absorbent
to soak up the oil and then pressure washed the area with
Cooking QOil Spill in the East d .Th that th tainer that th
ooking Oil Spill in the Eas egreaser. The company that owns the container that the 6/14/2021

Parking Lot

cooking oil is deposited in came out on May 14 to replace the
container and pressure wash the area. The District Engineer is
working with the paving company for options based on their
recommendations. Staff reached out to the cooking oil
company and pictures of the spill have been sent to them




Lake Ashton Community Development District Project Tracking List

Project Name

Budget

Final Cost

Board of
Supervisor
Approval

Scheduled Start
Time

Scheduled
Completion

Current Status

The Board decided at the 9/21/20 BOS meeting to table this

Status
Updated

Projects on Hold

LATHAM, LUNA, EDEN & BEAUDINE, LLP
97222 - 2/24/21 - $114.00

HOPPING GREEN & SAMS

121296 - 2/28/21 - $1,293.75

Chandeliers in Restaurant K R L 10/12/2020
project until the new operator of the Restaurant is in place.
Online Payments This project is tabled until beginning of 2021 10/12/2020
Palm Tree Reblacement on A Roebelenii Palm was approved as the replacement for the
P $1,077.93 9/21/2020 Medjool palm that was struck by lightning. Replacementison | 1/4/2021
Blvd
hold until the refurbishment plan is presented.
RAYL ENGINEERING & SURVEYING, LLC
20-108-7 - 9/30/20 - $3,274.42
HOPPING GREEN SAMS
117927 - 10/23/20 - $352.00
RAYL ENGINEERING & SURVEYING, LLC
20-108-8 - 10/31/20 - $2,558.83
HOPPING GREEN SAMS
118649 - 11/25/20 - $4,628.75
RAYL ENGINEERING & SURVEYING, LLC
14,441.20 On-Goi On-Goi ! 4/12/2021
214, n-bomng n-boing 20-108-9 - 11/30/20 - $719.84 /12
RAYL ENGINEERING & SURVEYING, LLC
20-161-1-11/30/20-$1,179.80
LATHAM, LUNA, EDEN & BEAUDINE, LLP
95469 - 12/14/20 - $498.75
Lake Ashton Lake Level RAYL ENGINEERING & SURVEYING, LLC
Management 20-108-10 - 12/31/20 - $287.50
HOPPING GREEN SAMS
119910-12/31/21-$941.32
At the 12/21/20 Board Meeting Supervisors agreed to an
addtional amount of $2,750 to be spent on this project.
HOPPING GREEN SAMS
120450 - 1/31/21 - $468.25
$2105 as of . . RAYL ENGINEERING & SURVEYING, LLC
2 . - - 12/2021
22,750.00 2/28/21 On-Going On-Going 20-108-11 - 1/31/21 - $228.75 4/12/20
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Lake Ashton Community

Development District

Memo

To: Lake Ashton Board of Supervisors
From: Christine Wells, Community Director
cc: Jillian Burns, District Manager
Date: 6/14/21

Re: Game Room Chairs

The purchase of 16 chairs for the Game Room was presented to Supervisors
at the April LACDD meeting as part of the FY 22 Capital Projects list. The
Board directed staff to move this project to FY 21. Attached please find
options of chairs from Turner Furniture and Workscapes.

The first option is from Turner Furniture and is priced at approximately $325
each. Fabric samples will be procured prior to purchase. The chair has a 1-
year warranty. We are looking to purchase 16 chairs so it would be
approximately $5,200 if purchased from Turner Furniture.

The chairs from Workscapes are priced as shown on the attached pricing
sheet and both are on the State of Florida contract and have a 15-year
warranty. The fabric would be the same fabric that is on the Game Room
chairs. The fabric cost and costs associated with putting the chairs together,
delivery, and set-up are also included in the pricing attached. We deducted
$308.40 from each total because staff will go and view the samples when
they arrive instead of them delivering to us. Samples should arrive the week
of the 215" They are only charging $50 to put together for us to view the
samples. We are looking to purchase 16 chairs so if the Board chooses
the 383HD chair it will be approximately $3,894.96. If the Board chooses
the Timberlane chair it will be approximately $6,002.96.

We have utilized both vendors previously so there is no question of quality
from either vendor.



PRINT PAGE

SKU:

Type:
Category:
Collection:
Width:
Depth:
Height:
Seat Width:
Seat Depth:
Seat Height:
Motion Type:
Material:
Style:
Brand:
Product
Description:

i

9800

Chairs

Dining Room
Odell

20.5" (52.1 cm)
26.5" (67.3 cm)
41" (104.1 cm)
20.5" (52.1 cm)
17.5" (44.4 cm)
20" (50.8 cm)
Stationary
Fabric, Leather
Transitional
Best Home Furnishings

Odell is a transitional dining chair
featuring straight lines, taller back and
welting around seat aiding in the
versatility and aesthetics of this chair.
This armless chair can be utilized
anywhere. Choose between hundreds of
fabrics to make it unique.

BODY: 31042

SKU:
Cover Type:

Grade:

Color:

Color Family:
Polyester:

31042

New Additions,
Traditional

D

Alpine

Blue

100 %


javascript:

Cleaning Code: W
Repeat Height: 14.25" (36.2 cm)
Repeat Width: 7.125" (18.1 cm)
Direction: Railroad
Brand: Best Home Furnishings
Disclaimer: Fabric will not be
matched.
Status: New

Other Options and
Selections

FINISH: DARK WALNUT



SEATING

383HD: Timberlane:
.« 350 Ib weight limit « 350 Ib weight limit

Workscapes for Lake Ashton



Budget_chairs_5 29.sif

ProjectSpec

OK| Qty | Part Number Part Description Option Prompt Option Codes | Option Descriptions Option Price | Tag 1 Unit Customer | Ext. Customer
16| 383HD Upholstered seat/back - COM fabric Dimentions - 19.5" D x 18.25" W x 35" H 383HD 194.56 311296
1 COMyardage - 1yard each
2 16| WC951-001 COM Fabric - Aristocrat, Tango 383HD 30.00 480.00
1| LABOR Demo chairs - delivery, 51 miles (estimated 1.5 hours each way) Recieve and delver (3) wood demo chairs 383HD 179.20 179.20
3 ***+keep the shipping materials from JSI****
1| LABOR Demo chairs - pick up, 51 miles (estimated 1.5 hours each way) Pick up (3) wood demo chairs, return to the warehouse 383HD 179.20 179.20
pack the JSI chairs back up in the original packaging
4 apply ship label to JSI chiar ONLY
JSI schedules it to be picked up
National chair will be picked up by Amanda Craig
5 1| LABOR Receive, deiverand install (16) wood guest chairs 383HD 252.00 25200
6 SUBTOTAL Subtotal for 383HD 420336
16| 39A-GRXX TIMBERLANE GUEST, ARMLESSUPHOLSTERED 3/4 BACK UPHOLSTERY GRADE COM CUSTOMER'S OWN MATERIAL 30.00 TIMBERLANE 32256 5160.96
PRIMARY UPH PATTERN COLOR | SPECIAL PRIMARY UPH PATTERN COLOR 0.00
User specified entry TOR TBD 0.00
7 FINISH O UNSELECTED ------ 0.00
23"Dx195"Wxx35"H
COM yardage - 1.1 yards each
8 18| WC951-001 COM Fabric - Aristocrat, Tango TIMBERLANE 3000 540.00
1| LABOR Demo chairs - delivery, 51 miles (estimated 1.5 hours each way) Recieve and delver (3) wood demo chairs TIMBERLANE 179.20 179.20
9 ***+keep the shipping materials from JSI****
1| LABOR Demo chairs - pick up, 51 miles (estimated 1.5 hours each way) Pick up (3) wood demo chairs, return to the warehouse TIMBERLANE 179.20 179.20
pack the JSI chairs back up in the original packaging
10 apply ship label to JSI chiar ONLY
JSI schedules it to be picked up
National chair will be picked up by Amanda Craig
11 1| LABOR Receive, deiverand install (16) wood guest chairs TIMBERLANE 252.00 25200
12 SUBTOTAL Subtotal for TIMBERLAN E 6311.36
13
Page10f1 05/29/2117:11:40
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Action Signs & Advertising .
107 E Polk Ave Estimate 2453

Lake Wales, FL 33853 A( : ’ I o N
863-678-0500

actionsignsflorida@gmail.com

ADDRESS

Christine Wells

Lake Ashton DATE
4141 Ashton Club Drive 06/04/2021
Lake Wales, FL 33859

ACTIVITY QTY RATE

Sales - Non-taxable 7 265.00
Custom Signage

LA Shield Logo - full-color imprint w/ UV lam on 1/16"

adhesive plastic

Room Lettering - Laser Cut ADA Plastic - Black

Layered Backing - 1/8" black plastic backer 23" x 13-1/2"

behind 1/8" colorcast glossy silver

**installation not included, stand-offs (if used) not included

TOTAL

TOTAL

$1,855.00

EXPIRATION
DATE
07/31/2021

AMOUNT

1,855.00

$1,855.00

Accepted By Accepted Date

Please note our new address: 107 E Polk Ave

Lake Wales, FL 33853

THANK YOU.



EXTREME

~GRAPHICS

863.438.8612 29996 Hwy 27
fax 863.438.0901 PO Box 869

Lake Hamilton, FL 33851

PROPOSAL

June 11, 2021

Submitted to: Lake Ashton — Christine Wells

324-5457 cell 256-9184 cwells@lakeashtoncdd.com

Regarding:  Clubhouse Room Signs
Description: Fabricate and install 7 room signs 23”w x 13.5”h.
. Lettering cut from 1/8” thick black acrylic
. 1% panel layer 1/8” acrylic painted metallic silver with automotive grade paint
« 2" panel layer 1/8” black acrylic
« Lettering glued to 1% panel layer
. Signs installed flat on wall surface with 4 stainless steel screw caps %" diameter
Total $1,789
Removal of existing signs $45
Additional Costs: n/a (sales tax exempt)

Payment terms: Due within 30 days of receipt

Other terms:

Any alteration or deviation from above specifications involving extra cost will
be executed only upon written approval, and will become an extra charge over
and above the estimate. Once job go-ahead has been given, no refunds apply.
This quote is valid for thirty (30) days from the date above.

The above specifications and conditions are satisfactory and are hereby accepted. You are
authorized to do the work as specified.

Signature:

Date:




Lake Ashton

Room Signs

Overall Size: 23"w x 13.5”h
Qty: 1 of each

Option A
Font to match Ballroom sign

FOR VISUAL ONLY

GRAND ASHTON
BALLROOM || LANES

CARD ROOM

MEDIA
CENTER

CONFERENCE
CRAFT ROOM ROOM

@ @

FITNESS

@ @

.75" stainless steel screw caps &

Side View - Enlarged to show detail

1/8" Thick Acrylic
Painted MP Brushed Aluminum

1/8" Thick Black Acrylic

Zy

/|

1/8" Thick Black Acrylic

A

.75" stainless steel screw caps H

—>

XTREME
~@narhics

29996 Hwy. 27
Lake Hamilton, FL 33851

Ph: (863) 438-8612
Fax: (863) 438-0901

www.extremegx.com

Created Exclusively for:

Sales Representative:

Customer Approval: Date:
Landlord’s Approval: Date:
Filename:

Lake Ashton Room Signs

Scale: Sheet No.
1

Date: Rev. Date;

06/14/21

Designer;

Nick

This drawing is intended for the sole
purpose of conveying visual design
intent. Itis an original drawing created by
and is the sole property of (with
exception to registered trademarks)
EXTREME GRAPHICS. It is not to be shown
to any individual(s) outside of your
company and it is not to be used or
reproduced in any form. Violation of
these terms may result in EXTREME
GRAPHICS implementing their right to
charge for this original design and/or may
result in court action.




Lake Ashton

Room Signs

Overall Size: 23"w x 13.5”h
Qty: 1 of each

Option B
Normal Font for all other signage

FOR VISUAL ONLY

ASHTON
'BALLROOM || LANES

MEDIA
CENTER

CARD ROOM

@
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CRAFT ROOM ROOM

@

FITNESS

@

Side View - Enlarged to show detail

1/8" Thick Acrylic
Painted MP Brushed Aluminum

\ 1/8" Thick Black Acrylic

.75" stainless steel screw caps ﬁ

=

1/8" Thick Black Acrylic

N

.75" stainless steel screw caps H

—>

XTREME
~lenariics

29996 Hwy. 27
Lake Hamilton, FL 33851

Ph: (863) 438-8612
Fax: (863) 438-0901

www.extremegx.com

Created Exclusively for:

Sales Representative:

Customer Approval: Date:
Landlord’s Approval: Date;
Filename:

Lake Ashton Room Signs

Scale: Sheet No.
1

Date: Rev. Date:

06/14/21

Designer;

Nick

This drawing is intended for the sole
purpose of conveying visual design
intent. Itis an original drawing created by
and is the sole property of (with
exception to registered trademarks)
EXTREME GRAPHICS. It is not to be shown
to any individual(s) outside of your
company and it is not to be used or
reproduced in any form. Violation of
these terms may result in EXTREME
GRAPHICS implementing their right to
charge for this original design and/or may
result in court action.
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IHE

RE@
COMPANY
SECURITY & FIRE ALARMS

Florida State Certified # EF0001006
Corporate Office:

Sales and Service Proposal For:

Lake Ashton Clubhouse (Attn: Christine) May 25, 2021
4140 Ashton Club Drive, Winter Haven, Fl. 33884

CCTV SURVIELLANCE SYSTEM / INSTALLATION
3 - 1080HD Color Dome Cameras
- Based on tie in to the existing DVR/ CCTV head end equip.
- Any additional cost incurred by IT personnel or IT equipment needed on site will be at
customer’s expense for off site (internet) monitoring.
- Includes all labor, wiring, and hardware to do the job in a workmanlike manner.

We hereby propose to furnish labor and materials — complete in accordance with the above specifications in the sum of:

Two thousand, five hundred, sixty seven and 50/100 ($2,567.50)

Signed Proposal of Purchase Order / Balance Due Upon Completion

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner to standard practices. Any alteration or deviation
from above specifications involving extra cost, will be executed only upon written orders, and will become an extra charge over and above the
estimate. All agreements contingent upon strikes, accidents or delays beyond our control. This proposal subject to acceptance within 30 days
and is void at the option of the undersigned. New product and service decals remain sole property of The Hartline Alarm Company, Inc until
payment in full and may be removed for non-payment at any time. In the event it becomes necessary to place the indebtedness of invoices
associated with the proposal for collection, purchaser agrees to pay all reasonable costs for collection in(i<ing attorney’s fees. A service charge

of 1%% monthly, 18% annually will be added on unpaid balances over 30 days.

Alan L Hartline, President Mark L. Jones, Gen. Mgr./

{a ﬁmm/

/

ACCEPTANCE OF PROPOSAL
ACCEPTED: Signature:

Date: Signature:

Corporate Office
P.O. Box 1257 * 401 N Scenic Hwy, Lake Wales, Fl. 33859-1257
863-678-0678 * 800-446-2345 * Fax 863-678-1236
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Rock/Mulch Areas
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Rock/Mulch Areas
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Lake Ashton Community Development District
Operations Manager Report

DATE: June 21, 2021

FROM: Matthew Fisher
Operations Manager

RE: Lake Ashton CDD Monthly Managers Report — June 21, 2021

The following is a summary of activities related to the field operations of the Lake Ashton
Community Development District:

Aquatic Maintenance

Staff met with the Applied Aquatic’s site manager. Staff noted small amounts of algae in
the ponds.

Pond water levels are
down due to low
amounts of rain.

Pond E7

Attached below are the treatments completed by Applied Aquatic’s on May 3, 2021 through
June 7, 2021.
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Applied

Aquatic O 'ﬁ::"

Management Inc. (soo) sossss2

Facility Maintenance and Field Services Updates

Spies installed a self-priming pool pump.
Millers Central Air remounted the motor in the A/C unit supplying the Restaurant kitchen.

Draft Medics replaced the motor to the beer chiller in the attic.

Staff replaced the water pump to the fountain in front of the Clubhouse. Staff also painted
the base.




Carpet cleaned in Restaurant dining area.

Staff installed trophy display shelving.

A leak in the backflow supplying the Clubhouse repaired.

MJ Landscaping installed a paver walkway at the Bocce Ball court and a concrete walkway
at the Tennis court.




Pressure Washing Tracker
Completed

Curbing located at the entrance to the Clubhouse.

Fountain in front of Clubhouse and pavers around it.

Paver side walk leading to West parking lot and North Ballroom entrance near
Cinema.

Tennis Courts

Bocce Court pavers

Shuffle Board Court concrete areas and vinyl ceiling.

Sidewalks leading to the dressing rooms.

Sidewalk East side of the Clubhouse.

Pending

e Concrete pad East of the Shuffle Board Court.
e Gate House and Thompson Nursery Road Entrance curbing.
e Pavers located on false bridge near Gate House.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
April 30, 2021
Major Funds Total
Debt Capital Governmental
General Service Reserve Funds
ASSETS:
Cash-Wells Fargo $121,105 --- $10,236 $131,341
Due from Other Funds $4,159 $14,677 -- $18,836
Investment - State Board $606,622 -- $606,622
Investment - State Board Capital Reserve - - $530,568 $530,568
Investments:
Series 2015
Reserve A $221,750 -- $221,750
Interest A - $99,750 -- $99,750
Revenue A --- $88,819 -- $88,819
Prepayment A-1 $62,694 -- $62,694
Prepayment A-2 $7,700 -- $7,700
Sinking --- $235,000 -- $235,000
TOTAL ASSETS $731,887 $730,390 $540,804 $2,003,081
LIABILITIES:
Accounts Payable $55,341 - $2,153 $57,494
Due to Other Funds $14,677 $4,159 $18,836
Deposits-Room Rentals $5,225 - $5,225
Deferred Revenue $595 - - $595
TOTAL LIABILITIES $75,838 S0 $6,312 $82,150
FUND BALANCES:
Restricted:

Debt Service $730,390 $730,390
Assigned:

Capital Reserve - - $534,492 $534,492
Assigned $57,271 --- --- $57,271
Unassigned $598,777 $598,777

TOTAL FUND BALANCES $656,049 $730,390 $534,492 $1,920,931
TOTAL LIABILITIES & FUND BALANCES $731,887 $730,390 $540,804 $2,003,081
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended April 30, 2021

ADOPTED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 04/30/21 THRU 04/30/21 VARIANCE
REVENUES:
Interest Income $5,000 $2,917 $577 ($2,339)
Capital Reserve-Transfer In FY 21 $278,522 $278,522 $278,522 S0
Contributions S0 S0 SO SO
TOTAL REVENUES $283,522 $281,439 $279,099 ($2,339)
EXPENDITURES:
Capital Projects:
Golf Course Reserves $25,000 $14,583 S0 $14,583
Capital Reserves-FY21 $4,700 $2,742 S0 $2,742
Pavement Management SO SO $2,638 ($2,638)
Restaurant Equipment Allowance $15,000 $8,750 $19,725 ($10,975)
Tennis Court Color Coat $17,000 $9,917 S0 $9,917
Stormwater Management $25,000 $14,583 $1,232 $13,351
Golf Course Transfer to LA2 $115,000 $67,083 $115,000 ($47,917)
HVAC $25,000 $16,744 $16,744 SO
Ballroom Carpet Replacement $45,000 $26,250 S0 $26,250
Handicap Ramp $7,000 $4,083 S0 $4,083
Convert Tennis Court/Shuffleboard Court lights to LED $15,000 $8,750 SO $8,750
Bathroom Refurbishment SO SO $23,624 ($23,624)
Signs S0 S0 $4,215 ($4,215)
Other Current Charges $500 $292 $374 ($82)
TOTAL EXPENDITURES $294,200 $173,777 $183,552 ($9,775)
Excess (deficiency) of revenues
over (under) expenditures ($10,678) $107,662 $95,547 ($12,114)
OTHER FINANCING SOURCES/(USES)
Interfund Transfer In/(Out)-Restaurant S0 S0 ($93,075) ($93,075)
TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 ($93,075) ($93,075)
Net change in fund balance ($10,678) $107,662 $2,473 ($105,189)
FUND BALANCE - Beginning $621,915 $532,019
FUND BALANCE - Ending $611,237 $534,492
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LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended April 30, 2021

ADOPTED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 04/30/21 THRU 04/30/21 VARIANCE
REVENUES:
Special Assessments - Levy " $1,703,644 $1,703,644 $1,712,341 $8,697
Rental Income $40,000 $23,333 $22,000 ($1,333)
Special Events Revenue $130,000 $75,833 $23,863 ($51,970)
Newsletter Ad Revenue $70,000 $40,833 $68,646 $27,812
Interest Income $1,000 $583 S474 ($109)
Retail Sales-Restaurant ¥ $0 $0 $357,732 $357,732
Contributions ! $0 $0 $36,748 $36,748
Miscellaneous Income $5,000 $2,917 $8,905 $5,988
TOTAL REVENUES $1,949,644 $1,847,144 $2,230,709 $383,565
EXPENDITURES:
ADMINISTRATIVE:
Supervisor Fees $4,000 $2,333 $1,350 $983
FICA Expense $306 $179 $103 $75
Engineering $40,000 $23,333 $53,079 ($29,745)
Arbitrage $S600 $350 S0 $350
Dissemination $1,000 $583 $1,083 ($500)
Attorney $50,000 $29,167 $26,542 $2,624
Annual Audit $4,500 $2,625 SO $2,625
Trustee Fees $4,310 $4,310 $4,310 S0
Management Fees $60,236 $35,138 $35,138 SO
Computer Time $1,000 $583 $598 ($15)
Postage $3,200 $1,867 $869 $997
Printing & Binding $1,000 $583 $40 $543
Newsletter Printing $35,000 $20,417 $24,528 ($4,111)
Rentals & Leases $5,500 $3,208 $3,200 ]
Insurance $40,411 $40,411 $48,639 ($8,228)
Legal Advertising $1,500 $875 $1,327 ($452)
Other Current Charges $1,250 $729 $690 $39
Property Taxes $13,500 $13,500 $13,325 $175
Office Supplies $125 S73 S14 $59
Dues, Licenses & Subscriptions $175 $175 $175 S0
TOTAL ADMINISTRATIVE $267,613 $180,440 $215,010 ($34,571)




LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended April 30, 2021

ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 04/30/21 THRU 04/30/21 VARIANCE
Field:
Field Management Services $352,219 $205,461 $206,050 ($589)
Gate/Patrol/Pool Officers $225,000 $131,250 $129,736 $1,514
Pest Control $2,340 $1,365 $1,485 ($120)
Security/Fire Alarm/Gate Repairs $7,500 $4,375 $1,090 $3,285
Telephone/Internet $13,600 $7,933 $7,641 $292
Electric $216,000 $126,000 $111,929 $14,071
Water $25,000 $14,583 $8,145 $6,438
Gas $18,000 $10,500 $24,213 ($13,713)
Refuse $11,000 $6,417 $8,107 ($1,690)
Clubhouse Maintenance $110,000 $64,167 $38,069 $26,098
Cart Path & Bridge Repairs $7,000 $4,083 $11,961 ($7,877)
Golf Cart Preventative Maintenance $1,140 $665 $1,330 ($665)
Pool and Fountain Maintenance $20,000 $11,667 $13,449 ($1,782)
Landscape Maintenance $184,940 $107,882 $109,282 ($1,400)
Plant Replacement $7,000 $4,083 $3,367 $716
Irrigation Repairs $3,500 $2,042 $6,188 ($4,146)
Lake Maintenance $46,740 $27,265 $30,235 ($2,970)
Wetland Mitigation and Maintenance $34,800 $20,300 $14,600 $5,700
Permits/Inspections $1,500 $875 $1,611 ($736)
Office Supplies/Printing/Binding $6,000 $3,500 $1,628 $1,872
Operating Supplies $23,000 $13,417 $14,262 ($846)
Credit Card Processing Fees $4,000 $2,333 $1,252 $1,081
Dues & Subscriptions $8,500 $4,958 $7,089 ($2,130)
Decorations $2,000 $1,167 $559 $S608
Special Events $130,000 $75,833 $28,443 $47,390
Water Damage Repairs S0 S0 $51,325 ($51,325)
Restaurant Expenditures ® $0 $0 $512,881 ($512,881)
TOTAL FIELD $1,460,779 $852,121 $1,345,926 ($493,805)
TOTAL EXPENDITURES $1,728,393 $1,032,561 $1,560,936 ($528,376)
Excess (deficiency) of revenues

over (under) expenditures $221,251 $814,583 $669,773 ($144,811)
OTHER FINANCING SOURCES/(USES)
Capital Reserve-Transfer Out ($278,522) ($278,522) ($278,522) SO
Capital Reserve-Transfer In (Restaurant) SO SO $93,075 $93,075
TOTAL OTHER FINANCING SOURCES/(USES) ($278,522) ($278,522) ($185,447) $93,075
Net change in fund balance ($57,271) $536,061 $484,325 ($51,736)
FUND BALANCE - Beginning $57,271 $171,723
FUND BALANCE - Ending SO $656,049

(1) Assessments are shown net of Discounts and Collection Fees.

@ see page 4 for breakdown of restaurant revenues and expenses.
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PURCHASES:

LABOR:

FOOD

DISPOSABLES

EQUIPMENT

CLEANING

OTHER OPERATING EXPENSES
TOTAL

MANAGEMENT PAYROLL & BENEFITS
BASE PAYROLL (HOURLY)

BASE TAXES/FRINGES

CONTRACT LABOR (OTHER)

TOTAL

FEES, INVESTMENTS & ADJUSTMENTS

MANAGEMENT/ADMINISTRATIVE COSTS
SERVICE CONTRACT

GENERAL LIABILITY INSURANCE
DEPRECIATION/AMORTIZATION

TOTAL

SALES CREDIT

RETAIL SALES

CATERING

VENDING COMMISSIONS
OTHER CATERING SALES
CONTRIBUTION (METZ)
TOTAL

EXCESS REVENUES (EXPENDITURES)

LAKE ASHTON CDD
RESTAURANT OPERATIONS THRU APRIL 2021

December-20 January-21 February-21  March-21 April-21 TOTAL
$ 17,253 $ 26,821 $ 22,523 $ 38,868 $ 29,004 $ 134,559
S 3,494 $ 2,056 S 1,351 $ 2,660 $ 2,135 S 11,696
$ 5399 $ 1,171 ¢ 545 1,029 ¢ 527 $ 8,670
$ 1,444 $ 80 $ (66) $ 696 $ 601 $ 2,755
S 19,533 $ 12,425 S 8,114 S 8,336 S 9,754 $ 58,161
$ 47,122 $ 42,552 $ 32,467 S 51,589 $ 42,111 S 215,841
$ 21,012 $ 17,945 $ 13,850 $ 17,313 $ 13,850 $ 83,970
S 23,546 S 33,913 $ 24,729 S 32,935 $ 23,805 $ 138,928
S 6,593 S 9,496 $ 6,924 S 9,222 S 6,665 S 38,900
$ - $ 2,500 $ - $ - $ - S 2,500
$ 51,152 $ 63,854 $ 45,503 $ 59,470 $ 44320 S 264,299
5833 $ 5833 $ 5833 S 5833 $ 5833 S 29,167

$ - $ - $ - $ - $ - $ =
S 750 $ 808 S 603 $ 842 S 572 S 3,575

$ - $ - $ S
$ 6,583 S 6,641 $ 6,437 $ 6,675 S 6,405 $ 32,741
$ 33,009 $ 69,995 $ 61,951 $ 97,371 $ 80,284 $ 342,611
S - S 4,025 S 3,507 $ 4,188 S 2,482 S 14,202
$ -8 -8 -8 544 S 375 $ 919

$ - $ - $ - $ - $ - $ s
S 36,748 S - S - S - $ - S 36,748
$ 69,757 $ 74,021 $ 65,458 $ 102,104 $ 83,141 $ 394,480
$ (35,099) $ (39,027) $ (18,948) $ (15,630) $ (9,696) $  (118,401)
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LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT
SERIES 2015

DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended April 30, 2021

ADOPTED PRORATED ACTUAL

DESCRIPTION BUDGET THRU 04/30/21 THRU 04/30/21 VARIANCE
REVENUES:
Interest Income SO SO $12 S12
Assessments - Levy $450,835 $447,283 $447,283 SO
Assessments - Prepayments A-1 S0 S0 $37,374 $37,374
TOTAL REVENUES $450,835 $447,283 $484,669 $37,386
EXPENDITURES:
Series 2015A-1
Interest - 11/01 $88,875 $88,875 $88,875 SO
Interest - 5/01 $88,875 S0 SO S0
Principal - 5/01 $220,000 S0 $0 $0
Special Call - 11/01 $15,000 $15,000 $75,000 ($60,000)
Series 2015A-2
Interest - 11/01 $12,750 $12,750 $12,750 SO
Interest - 5/01 $12,750 SO SO SO
Principal - 5/01 $20,000 SO SO SO
TOTAL EXPENDITURES $458,250 $116,625 $176,625 ($60,000)
Excess (deficiency) of revenues

over (under) expenditures ($7,415) $330,658 $308,044 ($22,614)
Net change in fund balance ($7,415) $330,658 $308,044 ($22,614)
FUND BALANCE - Beginning $135,570 $422,346
FUND BALANCE - Ending $128,155 $730,390
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
Long Term Debt Report
FY 2021

Series 2015-1, Special Assessment Bonds

Interest Rate:
Maturity Date:
Interest Rate:
Maturity Date:
Reserve Requirement:

Bonds outstanding - 9/30/2020

5.000%
5/1/25
5.000%
5/1/32
50% Maximum Annual Debt Service

November 1, 2020 (Special Call)

$1,055,000.00

$2,500,000.00

$3,555,000.00
($75,000.00)

May 1, 2021 (Mandatory) $0.00
May 1, 2021 (Special Call) $0.00
Current Bonds Outstanding $3,480,000.00
Series 2015-2, Special Assessment Bonds
Interest Rate: 5.000%
Maturity Date: 5/1/25 $75,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service
Bonds outstanding - 9/30/2020 $510,000.00
November 1, 2020 (Special Call) $0.00
May 1, 2021 (Mandatory) $0.00
Current Bonds Outstandinf_; $510,000.00
Total Current Bonds Outstanding $3,990,000.00
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Revenues

Maintenance Assessments
Rental Income

Special Events Revenue
Newsletter Ad Revenue
Interest Income
Contributions (2)

Retail Sales-Restaurant (2)

Miscellaneous Income

Total Revenues

ADMINISTRATIVE:
Supervisor Fees
FICA Expense
Engineering
Arbitrage
Dissemination
Attorney

Annual Audit
Trustee Fees
Management Fees
Computer Time
Postage

Printing & Binding
Newsletter Printing
Rentals & Leases
Insurance

Legal Advertising
Other Current Charges
Property Taxes
Office Supplies

Dues, Licenses & Subscriptions

Total Administrative

LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

General Fund

Statement of Revenues and Expenditures (Month by Month)

FY 2021
oct NOV DEC JAN FEB MAR APR TOTAL
2020 2020 2020 2021 2021 2021 2021
$0 $191,660 $1,444,424 $22,382 $13,062 $40,807 $5 $1,712,341
$1,500 $5,000 $1,000 $1,750 $8,250 $2,000 $2,500 $22,000
$1,385 $490 $2,381 $5,588 $3,830 $4,919 $5,270 $23,863
$13,486 $11,036 $16,186 $5,612 $11,611 $4,975 $5,742 $68,646
$24 $2 $14 $168 $105 $92 $69 $474
$0 $0 $0 $36,748 $0 $0 $0 $36,748
50 50 $33,009 $74,021 $65,458 $102,104 $83,141 $357,732
$599 $527 $1,570 $1,899 $711 $2,301 $1,299 $8,905
|| $16,994 $208,715 $1,498,583 $148,169 $103,026 $157,197 $98,026 $2,230,709 ||
$300 $100 $225 $275 $225 $225 50 $1,350
$23 $8 $17 $21 $17 $17 50 $103
$10,693 $6,266 $3,822 $11,435 $10,535 $7,667 $2,661 $53,079
$0 $0 $0 $0 $0 $0 $0 $0
$83 $83 $83 $83 $83 $333 $333 $1,083
50 $16,549 $2,781 $2,931 $3,312 $971 $0 $26,542
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $4,310 $4,310
$5,020 $5,020 $5,020 $5,020 $5,020 $5,020 $5,020 $35,138
$83 $83 $83 $83 $83 $83 $98 $598
$121 $91 $163 $100 $209 $83 $102 $869
$25 $1 $0 $0 $3 $7 $3 $40
$3,297 $3,514 $3,374 $3,186 $3,565 $3,560 $4,032 $24,528
$163 $163 $443 $0 $266 $2,003 $163 $3,200
$48,639 $0 $0 $0 $0 $0 $0 $48,639
$380 $347 $140 $0 $41 $140 $280 $1,327
$90 $129 $107 $49 $63 $119 $134 $690
$0 $13,325 $0 $0 $0 $0 $0 $13,325
$3 $3 $4 $0 $0 $3 $3 $14
$175 50 50 $0 $0 50 $0 $175
|| $69,094 $45,680 $16,262 $23,184 $23,422 $20,230 $17,139 $215,010 ||
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Field:

Field Management Services
Gate/Patrol/Pool Officers

Pest Control

Security/Fire Alarm/Gate Repairs
Telephone/Internet

Electric

Water

Gas

Refuse

Clubhouse Maintenance

Cart Path & Bridge Repairs

Golf Cart Preventative Maintenance
Pool and Fountain Maintenance
Landscape Maintenance

Plant Replacement

Irrigation Repairs

Lake Maintenance

Wetland Mitigation and Maintenance
Permits/Inspections

Office Supplies/Printing/Binding
Operating Supplies

Credit Card Processing Fees

Dues & Subscriptions
Decorations

Special Events

Water Damage Repairs

Restaurant Expenditures (2)

TOTAL FIELD

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out

Capital Reserve-Transfer In (Restaurant)

TOTAL OTHER FINANCING SOURCES/(USES)

Subtotal Operating Expenses

Excess Revenues (Expenditures)

LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues and Expenditures (Month by Month)

General Fund

FY 2021
oct NOV DEC JAN FEB MAR APR TOTAL
2020 2020 2020 2021 2021 2021 2021

$30,330 $27,134 $27,175 $26,221 $26,999 $27,015 $41,176 $206,050
$18,228 $17,913 $18,906 $19,429 $16,959 $19,057 $19,244 $129,736

$195 $340 $195 50 $450 50 $305 $1,485

$130 $195 $230 $130 $195 $210 $0 $1,090

$1,077 $1,063 $1,063 $1,064 $1,151 $1,112 $1,112 $7,641

$14,668 $14,769 $16,425 $17,231 $15,899 $16,100 $16,837 $111,929

$589 $801 $746 $1,782 $1,056 $1,042 $2,130 $8,145

$1,131 $1,381 $4,258 $6,776 $3,895 $4,537 $2,235 $24,213

$997 $1,168 $1,168 $1,295 $1,160 $1,160 $1,158 $8,107

$3,760 $1,659 $7,096 $6,233 $4,170 $13,540 $1,610 $38,069

$118 $0 $0 $0 $11,843 $0 $0 $11,961

$190 $190 $190 $190 $190 $190 $190 $1,330

$1,465 $3,305 $1,465 $1,465 $2,160 $1,840 $1,749 $13,449

$15,442 $16,037 $15,442 $15,442 $15,442 $16,037 $15,442 $109,282

$0 $0 $0 $3,367 $0 $0 $0 $3,367

$85 $0 $285 $3,201 $0 $447 $2,170 $6,188

$3,895 $3,895 $6,865 $3,895 $3,895 $3,895 $3,895 $30,235

$0 $0 $7,300 $0 $0 $7,300 $0 $14,600

$0 $0 S0 $891 $0 $720 $0 $1,611

$118 $104 $585 $452 $131 $66 $172 $1,628

$2,777 $1,553 $3,667 $1,969 $1,096 $2,727 $475 $14,262

$229 $143 $84 $258 $227 $172 $140 $1,252

$0 $56 $24 $1,336 $255 $1,238 $4,180 $7,089

$0 $313 $0 $0 $0 $67 $179 $559

$248 $2,426 $1,280 $3,946 $7,012 $4,185 $9,346 $28,443

$0 $31,325 $0 $0 $0 $0 $20,000 $51,325

50 50 $104,857 $113,048 $84,406 $117,734 $92,836 $512,881
|| $95,672 $125,767 $219,304 $229,621 $198,591 $240,390 $236,581 $1,345,926 ||
$0 $0 $0 ($278,522) $0 $0 $0 ($278,522)

50 50 $35,099 $39,027 $18,948 50 50 $93,075
|| $0 $0 $35,099 ($239,495) $18,948 $0 $0 ($185,447)||
|| $164,766 $171,447 $200,467 $492,300 $203,064 $260,620 $253,720 $1,746,384 ||
| ($147,772) $37,267 $1,298,116 ($344,131) ($100,038) ($103,423) ($155,694) $484,325 |
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Date

General Fund

5/14/21

5/21/21

5/25/21

6/1/21

General Fund Total

Capital Projects Fund

4/20/21

4/29/21

5/14/21

5/25/21

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

June 21, 2021

Check Numbers Amount
7576-7587 $29,013.36
7588 $750.00
7589-7600 $61,583.78
7601-7610 $32,192.30
$123,539.44
317-319 $3,738.00
320 $4,677.45
321 $90.00
322 $2,062.50
$10,567.95

Capital Projects Fund Total




AP300R

*** CHECK NOS. 007576- 050000

CHECK VEND#
DATE

5/ 14/ 21 00062

'5/14/21 00036

'5/14/21 00011
5/14/21 00059
5/14/21 00504
'5/14/21 00663
'5/14/21 00336

'5/14/21 00538

LAKE ASHTON CDD -
BANK A LAKE ASHTON - GCF

..... INVOCE..... ...EXPENSED TO ..
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/01/21 57949601 202105 320-57200- 41000

SVCS 05/ 21
BRI GHT H(lJSE NETV\O?KS

5/01/21 196 202105 310 51300 34000
MGMTI FEES 05/ 2

5/01/21 196 202105 310- 51300- 35100
COVPUTER TI ME

5/01/21 196 202105 310- 51300 31300
DI SSEM NATI ON AGT

5/ 01/ 21 196 202105 310- 51300 51000
OFFI CE SUPPLI ES

5/ 01/ 21 196 202105 310-51300-42000

POSTAGE AND DELI VERY
5/01/21 196 202105 310-51300-42500
COPI ES

5/01/21 196 202105 320-57200- 52000
PUBLI X, LONGS DRY CLEANERS

'5/04/21 21063 202105 310-51300- 31200
ARBI TRAGE SERI ES 2015A- 1

GF\’AU & ASS(IZI ATES P A

-S;Oé/él-SiléZ- 202105 320- 57200 45300
| NSTALL- RAYPAK GAS HEATE

HEARTLAND CG\/IVERCJ AL Pw_ SERVI CES

" 4/30/21 100089 202104 320-57200- 54500
MAL NT- LI GHTS

Kl N(%I D ELECT RI CAL SERVI CES

5/ 06/ 21 20771000 202105 320 57200 49400
Cl NCO DE MAYO 91 PLUS BAN

M:_I'Z CULI NARY I\/ANAGEI\/ENT

4/ 12/ 21 50434110 202104 320 57200 54000
MPLC UMBRELLA LI CENSE

I\/DTI O\l PI CTURE LI CENSI NG CO?P

1/ 28/ 21 3004698 202101 320 57200 34501
MAI NT/ REPAI RS 01/ 21

5/01/21 10050 202105 320-57200- 54506
MAI NT 05/ 21

LAKA LAKE ASHTON SHENNI NG

YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

VENDOR NAME

G5 - SO FLORI DA, LLC

PERFORVAMCE PLUS CARTS

RUN 6/12/21 PAGE 1

ANMDUNT ... CHECK. .. ..
AMDUNT " #
1,076. 93
1,076. 93 007576
501967
83. 33
83. 33
2.50
36. 72
29.10
226. 26
5, 480. 91 007577
- e00.00
600. 00 007578
~ 1,600.00
1, 600. 00 007579
- s00.00
500. 00 007580
- e30.00
930. 00 007581
~ 3,801.8
3,801. 89 007582
~ 1,333.85
190. 00

1,523. 85 007583



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK NOS. 007576- 050000 LAKE ASHTON CDD - GF
BANK A LAKE ASHTON - GCF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 14/21 00631

5/14/21 00234

5/14/21 00039
5/14/21 00664
'5/21/21 00663

5/25/21 00522

'5/25/21 00057
' 5/25/21 00502
'5/25/21 00003

5/25/21 00067

4/30/21 1916516 202104 310-51300-31100
SVCS 04/ 21

RAYL ENG NEERING & SURVEYING LLC

4/25/21 1%%?24588202104 320 57200 51000
4/ 25/ 21 16352458 202104 320-57200- 52000
SUPPLI ES
STAPLES BUSINESS CRED'T
4/23/21 6108774 202104 310 51300 32300
ADM N FEES 4/01-3/31/22
u. S BANK

5/03/21 1561 042 202104 320 57200 52000
PURCHASES 04/ 21
MELLS FARGD

1/14/21 2077NYEB 202101 320 57200 49400
NYE BAND
NETZ CULINARY MANAGENENT

4/21/21 31211435 202104 320 57200 43200
POOL HEAT
4/21/21 31211435 202104 320-57200- 43201
PROPANE- RESTAURANT
5/06/21 31216832 202105 320-57200- 43201
PROPANE- RESTAURANT
ANERIGAS

4/ 30/ 21 193610 202104 320 53800 46800
SVCS 04/ 21
APPLIED ACUATIC MANAGENENT
5/ 14/ 21 1869 202106 320 57200 34501
SVCS 06/ 21
CCNNUNITY MATCH SCLUTICNS

5/11/21 73676007 202104 310 51300 42000
DELI VERI ES THRU 04/ 30/ 21 FEDEX

5/03/21 208812 202105 320- 57200- 54500
GATE REPAI RS

LAKA LAKE ASHTON SHENNI NG

THE HARTLI NE ALARM COVPANY,

LLC

RUN 6/12/21

2,

4,

6,

AMOUNT

660.

139.
212.

310.
176.
750.
549.

511.
621.

2, 883,47
3,895,00
17, 920,00
0, 28

450. 00

007584

007585
007586
007587

007588

9075?9
90?5?0
?075?1
90?5?2

007593



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 6/12/21 PAGE 3
*** CHECK NOS. 007576- 050000 LAKE ASHTON CDD - GF

BANK A LAKE ASHTON - GCF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
5/ 25/ 21 00098 5/ 05/ 21 1%l8JI53;38I5%8202105 320-57200- 54500 * 240. 86
5/ 05/ 21 1285-052 202105 320-57200- 52000 * 642. 39
SUPPLI ES
HOVE DEPOT CREDI T SERVI CES 883. 25 007594
5/ 25/ 21 00512 5/01/21 1992749 202105 320-57200- 41000 * 47. 69
SVCS 05/ 21
KINGS Il OF AMERI CA, | NC 47.69 007595
5/ 25/ 21 00568  4/12/21 LO60G0JI 202104 310-51300-48000 * 140. 00
NOTI CE OF MEETI NG
4/ 12/ 21 LO60G0JI 202104 310-51300-48000 * 140. 00
NOTI CE OF MEETI NG
THE LEDCGER / NEWS CHI EF 280. 00 007596
5/ 25/ 21 00663 5/ 14/ 21 20771000 202105 320-57200-49400 * 860. 00

SWEET SENS. LADI ES LUNCH
METZ CULI NARY MANAGEMENT 860. 00 007597
202105 320-57200- 54500 * 89. 00

5/25/21 00361 5/11/21 199519

SVCS 05/ 21
5/ 12/ 21 199613 202105 320-57200- 54500 * 191. 85
SVCS 05/ 21
5/ 19/ 21 199995 202105 320-57200- 54500 * 430.70
SVCS 05/ 21
M LLER S CENTRAL AIR, I NC 711.55 007598
5/ 25/ 21 00061 5/ 13/ 21 0521 202105 320-57200- 43000 * 17,102. 64
SVCS 05/ 21
TECO 17, 102. 64 007599
5/ 25/ 21 00445 5/ 01/ 21 0OS219914 202105 320-57200- 46200 * 15, 441. 67
MAI NT 05/ 21
5/ 04/ 21 05218297 202105 320-57200-46200 * 636. 35
TREE CLEAN- UP/ PRUNI NG
5/ 04/ 21 OS218298 202105 320-57200-46201 * 1, 603. 90
PLANT | NSTALLATI ON
YELLOWSTONE LANDSCAPE 17,681. 92 007600
6/01/21 00673 5/ 25/ 21 1%8%%8?%8202105 320-57200- 52000 * 46. 74
AUS CENTRAL LOCKBOX 46. 74 007601
6/01/ 21 00621 5/ 26/ 21 883770 202105 320-57200- 54501 * 305. 00

SVCS 05/ 21
LAKA LAKE ASHTON SHENNI NG



AP300R

*** CHECK NOS. 007576- 050000

CHECK VEND#
DATE

6/01/21 00610
' 6/01/21 00215
"6/ 01/ 21 00059

6/01/21 00674

6/01/21 00663

6/ 01/21 00087

6/01/21 00430

6/01/21 00445

LAKE ASHTON CDD -
BANK A LAKE ASHTON -

... EXPENSED TO.. .
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 26/ 21 883771 202105 320-57200- 54501
SVCS 05/ 21

GF

VENDOR NAME

OGJNTRY BOY PEST CO\IT RO_

5/ 27/ 21 FS?8498 202105 320 57200 54500
M QRTLY- VAR/ APR/ MAY 2021
Fl TNESSM TH

5/26/21 429 202105 320- 57200 34000
FACI LI TY NGMT 05/ 2

GVB- CENTRAL FLO?I DA LLC

5/ 03/ 21 31043 202106 320 57200 45300
SVCS 06/ 21- FOUNTAI NS

5/ 03/ 21 31044 202106 320-57200-45300
SVCS 06/ 21- POOL

HEARTLAND CI]\/IVERC] AL PCD_ SER\/I CES

5/ 27/ 21 05272021 202106 320 57200 49400
W NE&CHEESE ENTERTAI NVENT
JO\IATHAN KAUFMAN

5/ 22/ 21 20771000 202105 320 57200 49400
VOLUNTEER REFRESHVENTS

5/ 22/ 21 20771000 202105 320-57200- 49400
MOVI E&PI ZZA BAR Tl CKETS

M:_I'Z CULI NARY MANAGEI\/ENI'

5/28/21 23384 202105 320-57200- 54500
SVCS 05/ 21

SQJND\/\AVES AUDI O VI DEO I NTERI O?S

5/ 07/ 21 50150274 202106 310 51300 42502
COPI ER LEASE

V\ELLS FARGO VENDCR FI NANCI AL SVCS

5/ 13/ 21 08221550 202105 320 57200 46202
| RRI GATI ON REPAI RS 05/ 21

5/ 13/ 21 0S221551 202105 320-57200- 46202
| RRI GATI ON REPAI RS 05/ 21

5/ 13/ 21 05221552 202105 320-57200- 46200
QRTLY PALM | NJECTI ONS

5/ 13/ 21 0S221553 202105 320-57200- 46202
I RRI GATI ON REPAI RS 05/ 21

LAKA LAKE ASHTON

YELLOWNSTONE LANDSCAPE

TOTAL FOR BANK A

SHENNI NG

YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

STATUS

RUN 6/12/21

AMOUNT

145.

31.
190.

185.
27, 256.

215.
1, 250.

500.

486.
162.
245,
285.

600.
287.

450. 00
185. 00

27, 256. 47

1, 465. 00

500. 00

221.50
486. 50

162. 50

1, 418. 59

007602
007603

007604

007605

007606

007607
007608

007609

007610



AP300R

*** CHECK NOS. 000317-050000

CHECK VEND#
DATE

4/ 20/ 21 00102

" 4/20/21 00103
" 4/20/ 21 00096
" 4/29/21 00104

'5/14/21 00075

3/29/21 8788

" 3/25/21 9072
STORMAATER REPAI R

" 4/19/21 9265
S

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE (P:EEPAI D/ COWUTER CHECK REG STER

LAKE ASHTON CDD -
BANK B LAKE ASHTON - CPF

VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT#

SUB SUBCLASS

4/ 16/ 21 04162021 202104 600- 53800- 60096
CONTRACTOR | NV- SHORT PAI D

202103 600- 53800-

SVCS 03/ 21

" 4/29/21 30399

202163_66g25ésbo:

202104 600- 53800-

DEPCSI T- Pl ZZA OVEN

202104 600- 53800-

PHYLLI S KESSLER
60096

PARKI NG LOT SERVI CES

60099

S&S CONTRACTI NG OF POLK COUNTY | NC

60097

LOUI'S WOHL & SONS, | NC. - TAMPA

61006

ACTI ON SI GNS & ADVERTI SI NG

" 5/25/21 00099 _3izé/é1_4§?éﬁé2' 202103 600- 53800- 61006

LAKA LAKE ASHTON

TOTAL FOR BANK B

I MAGE MANUFACTURI NG GROUP LLC

STATUS

TOTAL FOR REG STER

SHENNI NG

RUN  6/12/21 PAGE 1
ANDUNT . CHECK. ...
75.00
75.00 000317
~ 2,563.00
2,563.00 000318
~ 1,100.00
1,100. 00 000319
- a677.45
4,677. 45 000320
- 9.0
90.00 000321
206250
2,062.50 000322
10, 567. 95
10, 567. 95



LAKE ASHTON CDD

FY 2021 CASH RECEIPTS

October-20 November-20 December-20 January-21 February-21 March-21
ENTERTAINMENT $ 1,385.00 | § 490.00 | $ 2,381.00 | § 5,588.00 | $ 3,830.00 | $ 4,919.00
BALLROOM RENTAL $ 1,500.00 | $ 5,000.00 | $ 2,750.00 | § 3,500.00 | $ 4,750.00 | $ 2,000.00
DAMAGE DEPOSITS $ - S - S 1,000.00 | $ - S - $ (1,000.00)
NEWSLETTER INCOME $ 6,255.63 | $ 11,035.63 | § 16,185.63 | § 5611.63 | S 11,610.63 | § 4,974.63
COFFEE INCOME $ 325.00 | $ 100.00 | $ 325.00 | § 1,075.00 | $ 125.00 | $ 375.00
CLERICAL $ 42.00 | s 43.00 | $ 114.00 | $ 84.00 | $ 8350 S 68.00
SECURITY FEE $ - $ 162.00 | $ 437.50 | $ 300.00 | $ 112,50 | $ -
ENTRANCE GATE OPENERS $ 232.00 [ $ 222.00 | $ 518.00 | $ 440.00 | $ 331.00 | $ 333.00
MISCELLANEOUS $ - $ - $ 175.00 | § - $ - $ 25.00
$ 9,739.63 | $ 17,052.63 | $ 23,886.13 | $ 16,598.63 | $ 20,842.63 | $ 13,194.63
April-21 May-21 June-21 July-21 August-21 September-21
ENTERTAINMENT $ 5,270.00 | § - $ - $ - $ - S -
BALLROOM RENTAL $ 750.00 | $ - $ - $ - $ - $ -
DAMAGE DEPOSITS S 1,000.00 | $ - $ - $ - $ - $ -
NEWSLETTER INCOME $ 5,741.63 | $ - $ - $ - $ - $ -
COFFEE INCOME $ 700.00 | $ - $ - $ - $ - $ -
CLERICAL $ 118.00 | $ - $ - $ - S - $ -
SECURITY FEE $ 175.00 | $ - $ - $ - $ - $ -
ENTRANCE GATE OPENERS $ 296.00 | $ - $ - $ - $ - $ -
INSURANCE PROCEEDS $ - S - S - $ - $ - $ -
MISCELLANEOUS $ - $ - $ - $ - $ - $ -
$ 14,050.63 | $ - $ - $ - $ - $ -
FISCAL YEAR 2021 TOTAL
ENTERTAINMENT FEES $ 23,863.00
BALLROOM RENTAL $ 20,250.00
DAMAGE DEPOSITS $ 1,000.00
NEWSLETTER INCOME $ 61,415.41
COFFEE INCOME $ 3,025.00
CLERICAL $ 552.50
SECURITY FEE $ 1,187.00
ENTRANCE GATE OPENERS $ 2,372.00
MISCELLANEOUS $ 200.00
$ 115,364.91
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ENTERTAINMENT

LAKE ASHTON CDD
APRIL 2021 CASH RECEIPTS

DATE DESCRIPTION NAME AMOUNT DESCRIPTION
4/1/21 1167 Worthen S 36.00 Luau 4-29-2021
4/1/21 1167 Koyish S 36.00 Luau 4-29-2021
4/1/21 1167 Harris S 18.00 Luau 4-29-2021
4/1/21 1167 Torakis S 36.00 Luau 4-29-2021
4/1/21 1167 Ax S 72.00 Luau 4-29-2021
4/5/21 1168 Bags By June S 10.00 Farmers Market - 4-14-2021
4/5/21 1168 Forte S 50.00 Josh Blevins Show - 4-14-2021
4/5/21 1168 Noren S 50.00 Josh Blevins Show - 4-14-2021
4/5/21 1168 Innes S 50.00 Ron Seggi Show - 4-10-2021
4/5/21 1168 Sebastian S 30.00 Sweet & Sensational - 5-13-2021
4/5/21 1168 Ax S 30.00 Sweet & Sensational - 5-13-2021
4/6/21 1169 Yenor S 50.00 Ron Seggi Show - 4-10-2021
4/7/21 1170 Harris S 15.00 Sweet & Sensational - 5-13-2021
4/7/21 1170 Verschure S 30.00 Sweet & Sensational - 5-13-2021
4/7/21 1170 Prescott S 15.00 Sweet & Sensational - 5-13-2021
4/7/21 1170 Hellmer S 25.00 Ron Seggi Show - 4-10-2021
4/7/21 1170 Custenborder S 72.00 Luau 4-29-2021
4/7/21 1170 Corriveau S 36.00 Luau 4-29-2021

4/7/21 1170 Thompson S 50.00 Josh Blevins Show - 4-14-2021
4/7/21 1170 Harris S 36.00 Cinco De Mayo - 5-5-2021
4/8/21 1171 Kellar S 72.00 Luau 4-29-2021

4/8/21 1171 Spaulding S 75.00 Josh Blevins Show - 4-14-2021
4/8/21 1171 Bishop S 15.00 Sweet & Sensational - 5-13-2021
4/8/21 1171 Cunningham S 50.00 Josh Blevins Show - 4-14-2021
4/8/21 1171 Billeri S 36.00 Luau 4-29-2021

4/8/21 1171 Bishop S 30.00 Mad Tea Party - 4-21-2021
4/8/21 1171 Walker S 50.00 Ron Seggi Show - 4-10-2021
4/8/21 1171 Bishop S 72.00 Cinco De Mayo - 5-5-2021
4/9/21 1172 Baron S 15.00 Sweet & Sensational - 5-13-2021
4/9/21 1172 Sell S 18.00 Luau 4-29-2021

4/9/21 1172 Pinilla S 60.00 Cinco De Mayo - 5-5-2021
4/12/21 1173 Bishop S (12.00) Refund overcharged for Cinco De Mayo 5-5-202
4/12/21 1173 Vinegar Vibes S 10.00 Farmers Market - 4-14-2021
4/12/21 1173 The Twisted Soap Bar S 10.00 Farmers Market - 4-14-2021
4/12/21 1173 Corley S (25.00) Refund for Ron Seggi Show - 4-10-2021
4/12/21 1173 Joyce's Jay Soap S 10.00 Farmers Market - 4-14-2021
4/12/21 1173 Williams S 100.00 Josh Blevins Show - 4-14-2021
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ENTERTAINMENT (CONTINUED)

LAKE ASHTON CDD

APRIL 2021 CASH RECEIPTS

4/12/21 1173 Rankin S 50.00 Josh Blevins Show - 4-14-2021
4/12/21 1173 Cooper S 15.00 Sweet & Sensational - 5-13-2021
4/12/21 1173 Dunn S 30.00 Sweet & Sensational - 5-13-2021
4/12/21 1173 Bono S 50.00 Senior Prom - 4-30-2021
4/12/21 1173 Bono S 36.00 Luau 4-29-2021

4/12/21 1173 Totten S 30.00 Cinco De Mayo - 5-5-2021
4/13/21 1174 Miyauchi S (40.00) Refund - Ron Seggi Show - 4-10-2021
4/13/21 1174 Dunn S 30.00 Cinco De Mayo - 5-5-2021
4/13/21 1174 Boyd S 20.00 Pizza & Movie - 5-21-2021
4/13/21 1174 Akridge S 30.00 Cinco De Mayo - 5-5-2021
4/13/21 1174 Reibl S 90.00 Cinco De Mayo - 5-5-2021
4/13/21 1174 Danley S 50.00 Josh Blevins Show - 4-14-2021
4/13/21 1174 Thompson S 50.00 Josh Blevins Show - 4-14-2021
4/14/21 1175 Franz S 15.00 Sweet & Sensational - 5-13-2021
4/14/21 1175 Sandel S 36.00 Luau 4-29-2021

4/14/21 1175 Castillo S 15.00 Sweet & Sensational - 5-13-2021
4/14/21 1175 Scheu S 15.00 Sweet & Sensational - 5-13-2021
4/15/21 1176 Tonon S 30.00 Cinco De Mayo - 5-5-2021
4/15/21 1176 Fordham S 15.00 Sweet & Sensational - 5-13-2021
4/15/21 1176 Weber S 36.00 Luau 4-29-2021

4/15/202 1176 Schlipp $ 18.00 Luau 4-29-2021

4/15/21 1176 Schley S 54.00 Luau 4-29-2021

4/15/21 1176 Murphey S 30.00 Cinco De Mayo - 5-5-2021
4/15/21 1176 Hill S 0.15 | Sweet & Sensational - 5-13-2021 (incorrect amount charged )
4/16/21 1177 Hill S 14.85 | Sweet & Sensational - 5-13-2021 (incorrect amount charged )
4/16/21 1177 Corley S 15.00 Sweet & Sensational - 5-13-2021
4/16/21 1177 Duffy S 60.00 Sweet & Sensational - 5-13-2021
4/16/21 1177 Janele S 54.00 Luau 4-29-2021

4/16/21 1177 Corley S 18.00 Luau 4-29-2021

4/20/21 1179 Thompson S (100.00) Refund - Josh Blevins Show - 4-14-2021
4/20/21 1179 Mulford S 15.00 Sweet & Sensational - 5-13-2021
4/22/21 1180 Adams S (100.00) Refund Senior Prom - 4-30-2021
4/22/21 1180 McKinley S (25.00) Refund Senior Prom - 4-30-2021
4/22/21 1180 Mayne S (50.00) Refund Senior Prom - 4-30-2021
4/23/21 1181 Sebastian S (50.00) Refund Senior Prom - 4-30-2021
4/26/21 1182 Bishop S (100.00) Refund Senior Prom - 4-30-2021
4/27/21 1183 Helsen S (50.00) Refund Senior Prom - 4-30-2021
4/28/21 1184 Bono S (50.00) Refund Senior Prom - 4-30-2021

Page 3




ENTERTAINMENT (CONTINUED)

LAKE ASHTON CDD
APRIL 2021 CASH RECEIPTS

4/28/21 1184 Queen S 30.00 Cinco De Mayo 5-5-2021
4/28/21 1184 Dionne S 30.00 Cinco De Mayo - 5-5-2021
4/28/21 1184 Scudese S 30.00 Cinco De Mayo - 5-5-2021
4/28/21 1184 Scudese S 36.00 Luau - 4-29-2021
4/29/21 1185 Struble S 36.00 Luau - 4-29-2021
4/29/21 1185 Sullivan S 30.00 Cinco De Mayo - 5-5-2021
4/29/21 1185 Sullivan S 15.00 Cinco De Mayo - 5-5-2021
4/30/21 1186 Plahuta S 60.00 Cinco De Mayo - 5-5-2021
4/30/21 1186 McKibben S 15.00 Sweet & Sensational - 5-13-2021
4/30/21 1186 McKibben S 15.00 Sweet & Sensational - 5-13-2021
4/2/21 Cash Happy Hives - Stokes S 20.00 Farmers Market for March 17 & April 21,2021
4/2/21 CK 1143 Sullivan S 60.00 Natural Woman Show 5pm - 3-19-2021
4/2/21 CK 14951 Verges S 10.00 Self Defense Class - 3-24-2021
4/2/21 CK 1544 Corley S 10.00 Self Defense Class - 3-24-2021
4/2/21 CK 5136 Berger S 10.00 Self Defense Class - 3-24-2021
4/2/21 CK 1403 Mears S 10.00 Self Defense Class - 3-24-2021
4/2/21 CK 2839 Corley S 25.00 Josh Blevins Show - 4-14-2021
4/2/21 CK 1011 Prunty S 50.00 Josh Blevins Show - 4-14-2021
4/2/21 CK 1097 Gleber S 100.00 Josh Blevins Show - 4-14-2021
4/2/21 CK 4403 Mistretta S 60.00 Mad Tea Party - 4-21-2021
4/2/21 CK 286 Aull S 15.00 Mad Tea Party - 4-21-2021
4/2/21 CK 285 Aull S 50.00 Josh Blevins Show - 4-14-2021
4/2/21 CK 3847 Frank S 15.00 Mad Tea Party - 4-21-2021
4/2/21 CK 1012 Prunty S 10.00 Self Defense Class - 3-24-2021
4/2/21 CK 1115 Sebastian S 50.00 Senior Prom - 4-30-2021
4/2/21 CK 183 Giberson S 10.00 Farmers Market - 4-14-2021
4/2/21 CK 4585 Furlow S 10.00 Farmers Market - 4-14-2021
4/2/21 CK 5511 Fuller S 10.00 Farmers Market - 4-14-2021
4/2/21 CK 942 Hynoski S 100.00 Senior Prom - 4-30-2021
4/2/21 CK 210 Adams S 100.00 Senior Prom - 4-30-2021
4/2/21 CK 1015 Prunty S 50.00 Ron Seggi Show 5pm - 4-10-2021
4/2/21 CK 8795 Ziegler S 45.00 Mad Tea Party - 4-21-2021
4/2/21 CK 183 Saunders S 15.00 Mad Tea Party - 4-21-2021
4/2/21 CK 1017 Prunty S 36.00 Luau - 4-29-2021

4/2/21 CK 9122 Rossman S 18.00 Luau - 4-29-2021

4/2/21 CK 2084 Cerra S 36.00 Luau - 4-29-2021

4/2/21 CK 8675 Bergstrom S 36.00 Luau - 4-29-2021

4/2/21 CK 1245 McKinley S 25.00 Senior Prom - 4-30-2021
4/2/21 CK 1485 Brown S 150.00 ron Seggi Show - 4-10-2021
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ENTERTAINMENT (CONTINUED)

LAKE ASHTON CDD

APRIL 2021 CASH RECEIPTS

4/2/21 CK 13370 Hallfin S 18.00 Luau - 4-29-2021

4/2/21 CK 420 Bishop S 36.00 Luau-4-29-2021

4/2/21 CK 811 Freedman S 72.00 Luau - 4-29-2021

4/2/21 CK 338 Harmon S 36.00 Luau - 4-29-2021

4/2/21 CK 7227 Segal-Knapp $ 36.00 Luau - 4-29-2021
4/19/21 Cash Bloom S 10.00 Farmers Market - 4-14-2021
4/19/21 Cash Stromberg S 10.00 Farmers Market - 4-14-2021
4/19/21 Cash Wood S 100.00 Josh Blevins Show - 4-14-2021
4/19/21 Cash Designs By Sherry S 10.00 Farmers Market - 4-14-2021
4/16/21 CK 7026 Lago S 36.00 Luau - 4-29-2021
4/16/21 CK 5455 Imparl S 36.00 Luau - 4-29-2021
4/16/21 CK 1662 Brock S 100.00 Ron Seggi Show - 4-10-2021
4/16/21 CK 698 Fix S 100.00 Ron Seggi Show - 4-10-2021
4/16/21 CK 1654 Prescott S 30.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 1088 Staschke S 60.00 Mad Tea Party - 4-21-2021
4/16/21 CK 2007 Hart S 10.00 Farmers Market -4-14-2021
4/16/21 CK 3131 Escoda S 50.00 Josh Blevins Show - 4-14-2021
4/16/21 CK 553 Totten S 100.00 Josh Blevins Show - 4-14-2021
4/16/21 CK 1958 Fritschi S 36.00 Luau - 4-29-2021
4/16/21 CK 5681 O'Brien S 90.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 4284 Puntureri S 90.00 Cinco De Mayo - 5-15-2021
4/16/21 CK 6016 Mayne S 50.00 Senior Prom - 4-30-2021
4/16/21 CK 667 Harrison S 45.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 340 Harmon S 90.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 309 Rogers S 90.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 1975 Smith S 72.00 Luau - 4-29-2021
4/16/21 CK 6523 Giebler S 54.00 Luau - 4-29-2021
4/16/21 CK 8103 Saint-Sommer S 36.00 Luau - 4-29-2021
4/16/21 CK 6522 Giebler S 36.00 Luau - 4-29-2021
4/16/21 CK 1290 Brooks S 36.00 Luau - 4-29-2021
4/16/21 CK 120 Fodor S 15.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 339 Harmon S 15.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 664 Shearin S 30.00 Cinco De Mayo - 5-15-2021
4/16/21 CK 5516 Fuller S 10.00 Farmers Market for May
4/16/21 CK 8286 Platt S 60.00 Pizza & Movie - 5-21-2021
4/16/21 CK 8284 Platt S 90.00 Cinco De Mayo - 5-15-2021
4/16/21 CK 8287 Platt S 15.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 833 Demarois S 45.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 8288 Platt S 30.00 Cinco De Mayo - 5-15-2021
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ENTERTAINMENT (CONTINUED)

LAKE ASHTON CDD

APRIL 2021 CASH RECEIPTS

4/16/21 CK 415 Bishop S 40.00 Pizza & Movie - 5-21-2021
4/16/21 CK 8285 Platt S 45.00 Sweet & Sensational - 5-13-2021
4/16/21 CK 1709 Dolce S 36.00 Luau - 4-29-2021
4/16/21 CK 1531 Wells S 15.00 Sweet & Sensational - 5-13-2021
4/30/21 CK 1638 Unda S 60.00 Cinco De Mayo 5-5-2021
4/30/21 CK 1025 Prunty S 30.00 Cinco De Mayo 5-5-2021
4/30/21 CK 1007 Prowant S 36.00 Luau - 4-29-2021

S 5,270.00

RENTALS
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
4/23/21 1181 Shiflet S 750.00 Wedding - 6-25-2022 - Residents Grandaughter
TOTAL $ 750.00
NEWSLETTER
DATE DESCRIPTION NAME AMOUNT DESCRIPTION

4/2/21 CK 26446 Brown Parker & DeMarinis | $ 320.00 LAT Ad - February Issue for Advent Health
4/2/21 CK 158 Skymark Roofing S 200.00 LAT Insert - April Issue
4/12/21 1173 Manifold S 18.00 LAT Delivery May - October
4/16/21 CK 1076 Spring Haven Retirement S 200.00 LAT Insert - May Issue
4/16/21 CK 8347 Florida Dermatology s 350.00 LAT Ad - May Issue
4/19/21 1178 Dan;s City Fan's S 185.00 LAT Ad - May Issue
4/22/21 1180 Tessier Law Firm S 200.00 LAT Inserts - May Issue
4/26/21 1182 Bink S 18.00 LAT Delivery May - October
4/29/21 1185 All Star Grill S 75.00 LAT Ad - May Issue
4/29/21 1185 Art's Golf Carts S 185.00 LAT Ad - May Issue
4/29/21 1185 Blackburn's Interiors S 415.38 LAT Ad - May Issue
4/29/21 1185 Brock Window Cleaning S 260.00 LAT Ad - May Issue
4/29/21 1185 Cherry Pocket S 75.00 LAT Ad - May Issue
4/29/21 1185 Cool Screens of Florida S 360.00 LAT Ad - May Issue
4/29/21 1185 Crooked Bass S 75.00 LAT Ad - May Issue
4/29/21 1185 Family Elder Law S 350.00 LAT Ad - May Issue
4/29/21 1185 Performance Plus Carts S 360.00 LAT Ad - May Issue
4/29/21 1185 Reddick Dentistry S 260.00 LAT Ad - May Issue
4/29/21 1185 Robinson's Aluminum S 175.25 LAT Ad - May Issue
4/29/21 1185 Southwood Garage Doors | $ 395.00 LAT Ad - May Issue
4/29/21 1185 Tessier Law Firm S 185.00 LAT Ad - May Issue
4/29/21 1185 Veteran's Holistic Care S 100.00 LAT Ad - May Issue
4/30/21 CK 977 Farnham S 280.00 LAT Ad - May Issue
4/30/21 CK 9665 Refrigeration & Electric S 200.00 LAT Inserts for May Issue
4/30/21 CK 51870 United Refrigeration S 300.00 LAT Inserts & Ad for May Issue
4/30/21 CK 160 Ontop247 S 200.00 Skymark Roofing - LAT Inserts for May Issue
TOTAL S 5,741.63
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LAKE ASHTON CDD

APRIL 2021 CASH RECEIPTS

CLERICAL
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
4/2/21 Cash Cash S 26.00 Faxes & Copies
4/16/21 CK 4885 Storrs S 24.00 LAT Delivery - May - December
4/16/21 CK 1157 Monaghan S 18.00 LAT Delivery - May - October
4/19/21 Cash Cash S 30.00 Faxes & Copies
4/30/21 Cash Cash S 20.00 Faxes & Copies
TOTAL S 118.00
COFFEE
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
4/1/21 1167 Tessier Law Firm S 125.00 Monday Coffee - 4-12-2021
4/5/21 1168 Taylor S 125.00 Monday Coffee - 4-5-2021
4/5/21 1168 Morgan Stanley - Grubb S 125.00 Monday Coffee - 4-26-2021
4/28/21 1184 Tessier Law Firm S 100.00 Monday Coffee - May 10, 2021
4/29/21 1185 Morgan Stanley - Grubb S 100.00 Monday Coffee - May 21, 2021
4/30/21 CK 07123085 Edward Jones - Matt Simpson | $ 125.00 Monday Coffee - 4-12-2021
TOTAL S 700.00
DEPOSITS
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
4/12/21 1173 Kimbrough S 1,000.00 Kimbrough Wedding - 5-15-2021 damage deposit
TOTAL S 1,000.00
ENTRANCE GATE OPENERS
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
4/1/21 1167 Kalb S 37.00 Gate Opener # 36
4/2/21 Cash Richards S 37.00 Gate Opener # 23
4/2/21 Cash Garcia S 37.00 Gate Opener # 24
4/12/21 1173 Rhodes S 37.00 Gate Opener # 37
4/14/21 1175 Kalb S 37.00 Gate Opener # 37
4/30/21 CK 6543 Nelson S 74.00 Gate Opener #39 & 40
4/30/21 CK 5396 O'Malley S 37.00 Gate Opener # 40011
TOTAL S 296.00
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LAKE ASHTON CDD

APRIL 2021 CASH RECEIPTS

SECURITY
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
4/12/21 1173 Kimbrough S 175.00 Kimbrough Wedding - 5-15-2021security fee
TOTAL S 175.00
|TOTAL CASH RECEIPTS - APRIL 2021 S 14,050.63
SUMMARY
ENTERTAINMENT S 5,270.00
ROOM RENTALS S 750.00
NEWSLETTER S 5,741.63
CLERICAL S 118.00
COFFEE S 700.00
DEPOSITS S 1,000.00
ENTRANCE GATE OPENER S 296.00
SECURITY S 175.00
MISCELLANEOUS S -
TOTAL S 14,050.63

Page 8




Lake Ashton CDD

Special Assessment Receipts
Fiscal Year Ending September 30, 2021

$1,826,250.00 $425,916.42 $51,674.31 $477,590.73
0&M Debt .36300.10100 2015-1 2015-2
Date Collection o&M o&M Debt Svc Debt Svc Discounts/ Discounts/ Commissions Net Amount General Fund Debt Svc Fund Debt Svc Fund Debt Total
Received Period Receipts Interest Receipts Interest Penalties Penalties Paid Received 100.00% 89.180% 10.820% 100%
11/16/20 10/01/20-10/31/20 S 3,750.00 $ - S 977.74 S - S 150.00 $ 39.11 S 90.77 $ 4,447.86 S 3,528.04 S 820.29 $ 99.52 $ 919.81
11/19/20 06/01/20-10/15/20 S  25,684.28 S - $ 631930 S - S 1,296.92 $ 316.95 $ 607.80 $ 29,781.91 S 23,905.55 S 524054 $ 635.81 $ 5,876.35
11/23/20 11/01/20-11/08/20 $ 174,375.00 $ - $ 34,141.99 S - S 6,975.00 $ 1,365.65 S 4,003.53 $ 196,172.81 S 164,226.41 S 28,489.87 S 3,456.53 $ 31,946.40
12/01/20 11/09/20-11/15/20 $ 294,375.00 $ - S 64,045.23 S - S 11,775.00 $ 2,561.75 S 6,881.67 S 337,201.81 S 277,144.91 S 53,558.87 S 6,498.03 S 60,056.90
12/11/20 11/16/20-11/25/20 $ 536,875.00 $ - $139,682.87 S - S 21,450.00 $ 5,587.11 $ 12,990.42 $ 636,530.34 S 505,127.52 S 117,185.31 $ 14,217.51 $ 131,402.82
12/18/20 11/26/20-11/30/20 $ 639,375.00 $ - $190,824.67 S - S 25,575.00 $ 7,632.72 S 15,939.84 $ 781,052.11 S 601,164.52 S 160,424.13 S 19,463.46 S 179,887.59
01/15/21 12/01/20-12/31/20 $ 64,187.79 S - $ 18,436.87 S - S 1,93035 $ 570.48 S 1,602.48 S  78,521.35 S 60,987.16 S 15,637.03 $ 1,897.16 $ 17,534.19
01/29/21 INTEREST S - $ 11043 S - $ 2885 S - S - S - S 139.28 S 110.43 S 2573 S 312 S 28.85
02/15/21 01/01/21-01/31/21 $  23,125.00 $ - $ 517174 S - S 41250 $ 103.44 S 555.62 $ 27,225.18 S 22,272.06 S 4,417.20 S 535.92 $ 4,953.12
03/15/21 02/01/21-02/28/21 S  13,490.65 S - S 4,25294 § - S 150.00 $ 4254 S 351.02 $ 17,200.03 S 13,062.40 S 3,689.95 S 447.68 S 4,137.63
04/15/21 03/01/21-03/31/21 S 41,637.28 S - $ 10,755.30 S - S - S - S 1,047.86 S 51,344.72 S 40,806.64 S 9,397.88 S 1,140.20 S 10,538.08
04/30/21 INTEREST S - S 509 $ - $ 132 S - S - S - S 6.41 S 5.09 S 1.18 S 014 $ 1.32
$1,816,875.00 $ 11552 $474,608.65 S 30.17 $ 69,714.77 S 18,219.75 S 44,071.00 $2,159,623.82 S 1,712,340.75 S 398,887.98 S 48,395.08 S 447,283.06
BALANCE REMAINING $9,375.00 $2,982.08

Gross Percent Collected 99.46%

Balance Due

$12,357.08
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