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Lake Ashton Community Development District
Mike Costello, Chairman Borden Deane, Vice Chairman
Bob Ference, Assistant Secretary Murray Zacharia, Assistant Secretary Robert Plummer, Assistant Secretary
June 17, 2019
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Lake Ashton
Community Development District
5385 N. Nob Hill Road, Sunrise, Florida 33351 Phone: 954-721-868'1 - Fax: 954-721-9202

June 10, 2019
Board of Supervisors Lake Ashton
Community Development District

Dear Board Members:
The regular meeting of the Board of Supervisors of the Lake Ashton Community Development District will be held on June 17, 2019, at 10:30 a.m. at the Lake Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, Florida 33859.
	Roll Call and Pledge of Allegiance
	Approval of Meeting Agenda
	Public Comments on Specific Items on the Agenda (speakers will fill out a card and submit it to the District Manager prior to beginning of the meeting)


	Approval of the Minutes of the May 20, 2019 Meeting
	Engineer's Report


	Unfinished Business
	Consideration of 2019 Capital Projects


	New Business and Supervisors Requests
	Acceptance of Audit for Fiscal Year Ending September 30, 2018 - will be provided under separate cover
	Consideration of HOA Requests (requested by Supervisor Costello)


	Monthly Reports
	Attorney
	Community Director
	Monthly Report

Consideration of Quotes for Dance Floor Refurbishment

3) Consideration of Foyer Re-Design Plan

	Field Operations Manager - Monthly Report
	COD Manager- Discussion of Financial Disclosure Report from the Commission on Ethics


	Financial Reports
	Approval of Check Run Summary


	Combined Balance Sheet


	Public Comments


	Adjournment
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MINUTES OF MEETING LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
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The regular meeting of the Board of Supervisors of the Lake Ashton Community Development District was held on Monday, May 20, 2019 at 10:30 a.m. at the Lake Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lakes Wales, Florida 33859.
Present and constituting a quorum:
Mike Costello Borden Deane Bob Ference Robert Plummer Murray Zacharia
Also present:
Jillian Burns Andrew d'Adesky Christine Wells Matt Fisher
Numerous residents

FIRST ORDER OF BUSINESS
 Chairman
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Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel Community Director
Field Operations Manager


Roll	Call	and	Pledge	of Allegiance
Ms..Burns called the roll and established a quorum was present and led the pledge of allegiance.
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SECOND ORDER OF BUSINESS	Approval of the Meeting Agenda
Mr. Costello: Good Morning. I would like approval of the meeting agenda.
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On MOTION by Mr. Deane seconded by Mr. Ference with all in favor the approval of the meeting agenda was approved.
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THIRD ORDER OF BUSINESS	Public	Comment	on	Specific
Items on the Agenda (speakers will fill out a card and submit it to the District Manager prior to the beginning of the meeting)
Mr. Costello: Public comments. I have two requests. Brenda Vansickle.
Ms. Vansickle: Good morning. After attending the COD budget workshop I have a few concerns. An effort to save and money and cut costs is admirable, but please don't
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endanger the level of services we have come to expect here at Lake Ashton. One of my concerns was security and the discussion of combining the contracts and having the West control it. I would urge you to please don't go that route. If you want to use the same vendor please have a separate contract as Jill has pointed out. Once you give that away you lose the responsibility and majority to do anything. We use separate contracts with other vendors such as the landscaping. That has worked very well. Plus they mentioned that an interlocal agreement can be used to handle any difficulties with that. Please remember that an interlocal agreement can be very difficult to get out of. Both sides would have to agree should any differences occur down the road. As an elected official you need to be able to answer to the people that elected you and if you give that responsibility away you would not be able to. We have some wonderful dedicated security officers who perform over and above for us. Please don't take that loyalty for granted and replace it with someone who just puts in their time. Recently one of our security officers prevented what could have a very bad accident because she was paying attention. I would like to say that all our security officers are that good. We have excellent ones and then we have some that have put in their time. Please consider checking on that and maybe clearing out the dead wood. Sharing a rover would not increase our coverage, it would lessen our coverage immensely. Statistics have shown that we have very little activity between midnight and 6:00 a.m. We need to consider the scheduling of events and coverage at those events and all the cost cutting efforts. Please don't neglect needed maintenance. Our security golf carts are ready to go. If having the same security vendor is so important, why don't we use the same amenity management vendor? Getting back to the rover, if a pool officer is cut, I didn't see any money for that in the budget so that rover, that is a duty that they would have to assume. They also provide extra services to residents, traffic details, and accident reports. If something happened at both sides at the same time, where would the loyalty be? Amenity management, our staff is one of the greatest amenities. We have young people working for us with a work ethic that is not common in today's market. Please don't take them for granted.  They depend on their job to support their families. They have proven over the years that they take care of us. Why would we put that in jeopardy and risk losing them? If there is a problem please attempt to remedy it before making a change. Too often again you get what you pay for.
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Most of us moved in here for a certain standard of living. Our residents desire more than substandard services just to cut costs. Again talk was of hiring our own employees. I don't think we can compete as a small business with what GMS or any other amenity management service could offer these young people with benefits. I would ask you to please consider that and let's not take a step back with trying to cut costs. Thank you.
Mr. Costello: Ok, we have Dana Cunningham.
Ms. Cunningham: Good morning. I have been a resident here for 16 years. I have seen many changes, mainly good ones. One issue I would like to discuss and probably piggyback on a little bit what Brenda was saying was the idea of getting rid of the flowers. This community has always focused on beauty when you come in the door and the meticulous landscaping. To see and hear that we no longer have anything blooming out here now in this beautiful springtime is a sad thing for me. It is not a place where we should try and save money. I think the annual flowers look beautiful and they need to be changed. Another thing I would like to mention is the volunteers. We have many volunteers around here that do wonderful work and there is bulletin board that is outside of the office in the hallway. My feeling is that we should honor our volunteers. We should not ask them to bring a picture in and stick it on a bulletin board that nobody can look at and see without their names on it. We have wonderful volunteers and they should not be in charge of having to do that themselves. I think that is the COD or definitely a staff duty to take their pictures and to honor them and put their names and pictures up and place it easily for people to see. I also have a couple of problems with the building maintenance. One of them is the streaks that run down the hallway for at least three weeks. I noticed that they are buffed out a little bit, but I had asked about that. Somebody dragged something up the hall. I asked if we had a buffer. We do not own a buffer so maybe that is something we need to invest in for whenever we have problems like that. Make sure that you rent a buffer and go and clean up the hallway. At the entrance there are two cigarette containers out there. There are no flowers and no bushes or anything so when you walk in the front you just look and what do you see, two cigarette receptacles. Certainly we don't need two, but. if you want to have one let's put some flowers there or some kind of foliage there that adds to the beauty of coming in the front door. Even if you are going to keep cigarette containers there they need to be cleaned and emptied at least
3
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daily. I also want to ask a question about the dog park. I know it is on there. I see several people here. I wanted to know why we need another dog park and who is paying for it. I also want to ask one other question of the CDD Board. Are you paid every time you hold one of these meetings?
Mr. Deane: Yes.
Ms. Cunningham: Every time? How much? Mr. Deane: $50.
Ms. Cunningham: So if you have five meetings a month you would get $50 for each meeting. Correct?
Mr. Ference: That would be great.
Ms. Cunningham: I am just curious. That was all. I especially am concerned about the maintenance and the flowers.
Mr. Costello: Thank you.
Mr. Tom Scali: This a quickie. There is a correction from the minutes that I would like to see reflected. I am just going to hand this to you so you can take care of that.
Mr. d'Adesky: Thank you.

FOURTH ORDER OF BUSINESS	Approval of the Minutes of the
April 15, 2019 Meeting
Mr. Costello: We have approval of the minutes of April 15, 2019 meeting. Mr. Deane: Motion to accept with the changes of Mr. Scali's speech.
Mr. Costello: I would like to know what the changes are.
Ms. Burns: This is just exactly what he gave to you at the last meeting.
Mr. Costello: So in other words what he is saying is, I thought it was reflected in the minutes.
Ms. Burns: We will compare it and if we need to just insert exactly what was in there. Mr. Deane: Fine no problem. I make that motion.
On MOTION by Mr. Deane seconded by Mr. Ference with all in favor the minutes of the April 15, 2019 with changes were approved.

FIFTH ORDER OF BUSINESS
Mr. Costello: Engineer's report.
 Engineers Report
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Mr. Malave: Good morning. I don't have a whole lot of things, just staying close to staff on whatever is needed. One option that we are looking at, we have a bid from All Terrain to do a stormwater review inspection twice a year through the golf course for
$7,500 and they will note where there are repairs needed, what these would be etc. etc. and that would go in hand with our two a year stormwater review that we do for S.W.F.W.M.D. We actually do one every two years because the permits are staggered for portions of the lakes. Part of that report will show an exercise some of the things that the focus is on and doing it every six months adds to making sure that they provide key elements of how to repair those or maintain those. I am just bringing that forward to you to get an approval on if you so desire.
Mr. Zacharia: Rey, question on the $7,500 that you just mentioned. Is that for just Lake Ashton East or is that for the entire golf course and an expense that would be covered in both CDD's?
Mr. Malave: Jt is just ours. COD I.
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Mr. Zacharia: What does it cover on the golf course? Ms. Wells: It is not the golf course.
Mr. Malave: It is the stormwater system. Around the development and through the golf course. Anything that is in our system for our permit they would walk. They are pretty familiar with it. They have worked on portions of it already.
Mr. Zacharia: And this is something that they have not done before?
Mr. Malave: They have not done before, correct. It is a way of staying ahead of the curve on knowing what needs to happen. Especially before storms, before the rainy season and after the rainy season which are probably the best times to do that.
Mr. d'Adesky: Just for the record, Rey, we have always been keeping the ponds in compliant condition, correct?
Mr. Malave: Correct and we do a letter every two years as required by S.W.F.W.M.D. We have an engineer inspection for that. We always come back with comments on maintenance issues that need to be repaired and this will go hand and hand with that.
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Mr. Costello: What did you say was the cost on that? Ms. Burns: It is $15,000 a year.
Mr. Malave: It is $7,500 each visit.
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Mr. Costello: Ok, so that is it? Mr. Malave: That is all I have. Mr. Costello: Thank you.
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Mr. Malave: Thank you and I will see you all next month.
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SIXTH ORDER OF BUSINESS	Unfinished Business
	Update on LACDD Pet Play Park

Mr. Costello: Update on the LACDD Pet Play Park.
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Mr. Deane: I got with staff and we have done a lot work on the play park. We have it laid out and it is approximately 97 feet long by 70 some feet wide. We only lose one parking space in the whole creation of the play park. There will be no loss of overflow parking. The only parking space that would be lost is the last parking space up by the dumpster where we have to cut the curb to put the entrance into the play park. The total cost for the creation of the play park comes to $10,289.20. This includes 346 square feet of fencing and two 4 x 8 foot gates, the plants for around the fence, mulch, a pipeline for water, irrigation into the pet play park, a 10 X 8 section of pavers, a dog weigh station with the track attached, trash bin, an initial supply of bags, one table, ten chairs, an umbrella and base, and this would set up the play park completely to start with. It is my understanding that the HOA has donated $8,000 to this to set it up. The play park also has a bank account with a few thousand dollars in it and there will be no cost to the COD. The only problem we have is the original tees for that golf hole are located in the play park. That land is in the title of the course, not in Lake Ashton. The tees that are used for that golf hole are all on COD property. We have to get a letter from the owner giving us permission to set up the play park and titling the land in the name of the COD instead of the golf course. I am working with the lawyer to get that letter written. Once we get that I believe we should move ahead with the play park or the dog play park and get it completed. That is my report.
Mr. Costello: They are saying thank you to you.
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Mr. Zacharia: A couple of questions that I didn't get a chance to ask last month regarding the play park. I did get a chance to do a site visit a couple weeks ago and reviewed where the stakes where. I am somewhat familiar with what has been discussed. One of the questions that I have about the layout is golf cart parking. Borden reported
6
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that we would be losing the one standard cart park space nearest the curb that is up against where the entrance would be.
Mr. Deane: Up where the trash cans are.
Mr. Zacharia: Which suggests to me that the people that are bringing their dogs  to the play park in a golf cart, which on careful review it is not objected, but just when I go by the existing play parks I see people driving back and forth with dogs in their golf carts. I am assuming we would see the same thing here. Most of the arrivals would be in a golf cart. Is it being suggested that the people would arrive with their dogs in a golf cart and park in the existing golf cart parking spaces, which are over by the HOA office and the east entrance to the clubhouse. Is it more likely that someone is going to suggest that we need to convert some of the existing parking spaces to golf cart spaces?
Mr. Costello: I would think that people would use the overflow parking that we have now because it is that much closer to the dog park.
Mr. Deane: If they use the overflow grass section, Murray, they have maybe 20 feet to walk to get into the park.
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Mr. Costello: There is no telling where people are going to park. I can understand what you are saying is we are going to be inundated with too many golf carts but by the same token there is no telling where anybody is going to park.
Mr. Zacharia: I disagree because I think we can tell people where to park. We tell people what to do all the time. Many of whom don't do it.
Mr. Costello: That is my point.
file_55.png



Mr. Zacharia: My concern is we will have seven or eight people drive up in their golf carts, each one taking a single space even though we have unwritten rules that say put two golf carts in each regular parking space when you can. We see how that is. It is something near and dear to my heart. I am voicing a concern. The other thing that I haven't heard is how much does it cost to keep the operation and ongoing maintenance of a dog park once the $10,000 plus is paid. Is there an ongoing cost of whatever?
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Mr. Deane: Basically the only additional cost would be a little bit of water. I don't know how much that would be. The grass is already being maintained. It will continue to be maintained. That is not an additional cost to anyone, it is part of their contract. The waste bags cost $84.92 for 2, 000 bags and 50 trash bags and they have the money from
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the dog parks to pay for that. It is no additional cost to the COD in any way shape or form. The current dog parks are run independently. They have their own bank accounts. If they make improvements they pay for them. The COD does not pay for them and that is the way we want to keep it. It is an amenity for people who own dogs but they have to improve and maintain the amenities, not the COD in any way shape or form.
Ms. Burns: We see that a lot of times the grass in the play park areas get more wear then the other areas and I just actually got a quote at another place where if you re seed it usually every other year it is like $500 or $600. It helps the grass stay fresh because you have a lot of dogs running and digging things up in there. Usually most Districts do every other year. That helps the grass looking good.
Mr. Deane: On the dog park in Pebble Beach we bought the sod. We laid the sod.
We put in the filter and everything else. It was paid by the dog parks, not by the COD.
Mr. Costello: Either way it is going to be minimal. I don't think we are going to spend a $1,000 a year. I think $1,000 is extremely high as far as that goes. I understand, Murray, your concern with the parking. We can tell people they have to park over there but it doesn't work sometimes. Stop signs, here they are optional.
Mr. Deane: We can put up a sign that says park along the hedges. Pebble Beach Dog Park just put in pavers for where they can park. Eventually that could be done by this dog park if they wanted to do it but the people could drive into the overflow parking. There is no way to stop them from driving in there. There is an open space and they park right next to the hedge. It is not a 20 foot walk to get into the dog park.
Mr. Ference: Do we need a motion to accept Borden's recommendation?
Mr. d'Adesky: There really is just direction because at this point I will work with Borden and get that letter out.
Mr. Deane: We can't put in a motion until we get permission to use the land.
Ms. Wells: I did forget one thing on the list was a sign for the rules. I have been reaching out to sign vendors trying to figure out who did their signs. The ones I reached out to haven't done it so that is one thing that is missing from the list. I just realized that.
Mr. Deane: I realized that also and I know that is not a $100 sign. Ms. Wells: Ok.
Mr. Costello: Any other comments?
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SEVENTH ORDER OF BUSINESS	New  Business  and Supervisor
Requests
	Consideration of Quote from VGlobal Tech for ADA Compliant Website

Mr. Costello: Consideration of Quote from VGlobal Tech for ADA Compliant Website.
Ms. Burns: Some of you may be aware there has been some lawsuits brought against CDD's regarding the ADA compliance of websites. As a unit of government some lawsuits were brought saying that people who are visually impaired or hearing impaired weren't able to navigate the websites. Districts ended up settling through their insurance with the lawsuits that were brought against them. As a result and due to the number of lawsuits the insurance companies have advised us that Districts need to take steps to make their website ADA compliant or else they will not offer coverage in the upcoming fiscal year. GMS has been working with VGlobal Tech, and it is actually who most of the management companies are using, as well. They have given us a bulk rate. They will either convert an existing website or create a new website that would ADA compliant. For this District, we are suggesting that you create a new website since you don't currently have your own independent website which is required by the Statutes. This would set up LakeAshtonCDD.com or .org, or whatever they end up purchasing. It will be set up ADA compliant. What that means is all the documents will be scanned and loaded in a way that if somebody has assisted devices to read text it will allow them with the software on their computer to have the minutes read aloud. The website you would notice a difference from the way you look at it essentially. There are a couple of extra links on there, but somebody who is visually impaired would be able to navigate the site. The fee to set up the website and make sure everything is ADA compliant, they will scan all the existing documents that are on the Ashton Living site, minutes, agendas, budget, ordinances, creating the documents everything that is required by the Statute that the COD needs to have online they will load all of those. There will be link for a PDF and link that you can click for an assisted device. That fee is $3,575. It is a onetime fee. If you look there are a couple other quotes also included which are ongoing annual fees. We would suggest that you not do those once the site is set up compliant. GMS can keep it compliant. There were a couple other quotes in there, one is human audit that they are offering. We are required to do quarterly audits of the site. That option that they have there is that they are working with a group of visually impaired people so that people who would actually
9
file_61.png



file_62.png




May 20, 2019	lake Ashton CDD

be using it navigate the site to figure out if there are any issues. It is not something that is required, however if you wanted to do it you could. Otherwise GMS would just do the quarterly compliance. You would be looking at $3,575 one time.
Mr. d'Adesky: Once again, just to reiterate, this is something that we have to do. This is one of working with other management companies, this is the cheapest option that I have seen used. Once again, we have to do it to maintain our insurance coverage and stay compliant.
Ms. Burns: Some of the initial quotes we had gotten for a conversion of website were $20,000. Districts like Ashton Living that have a lot of things on them, that is why we are suggesting you pull it off and do your own site. It would probably be upwards of
$20,000 to convert everything on there plus you should have your own.
Mr. Costello: The one thing that I looked at it said beginning October 1, 2015.
Ms. Burns: It is probably a typo. You should have had your own website since then. Mr. Costello: In other words for the last four years we have been skating.
Mr. d'Adesky: It was a provision that was relatively new and the enforcement mechanism and oversite mechanism was not really clear but this issue was brought to a head and really brought up the issue to the forefront where it is pushing everyone into compliance. Anybody that did it has to have their own website now.
Mr. Deane: I make a motion that we accept the proposal and become compliant to avoid any lawsuits or any loss of insurance.
Mr. Ference: Second.
Mr. Costello: I have one question on the motion. I hate to get technical, but I am going to, back to this and the only other thing that it says is something about receiving federal funds. This was set up for people receiving federal funds.
Mr. d'Adesky: What you are talking about is the ADA that is legally how the federal government forces states to do stuff.
Mr. Costello: Ok. We have a motion on the floor. Any other questions on the motion?
On MOTION by Mr. Deane seconded by Mr. Ference with all in favor the proposal from VGlobal Tech for an ADA Complaint Website was approved in the amount of $3,575.
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	Consideration of Fee Increase to Contract with Latham, Shuker, Eden & Beaudine, LLP

Mr. d'Adesky: The next item is our fee letter. Jan put this on the agenda for most of our Districts. A lot of them we haven't had a cost of living inflation increase in a while. Looking at this District it was 2014 so essentially it is just a cost of living increase for the cost of benefits and everything that has gone up since 5 years ago.
Ms. Burns: $10 an hour.
Mr. Deane: No increase for paralegal, $10 an hour for attorney, shareholders. make a motion that we accept the lawyers increase in fees. $10 an hour over five years doesn't even keep up with inflation.
I
Mr. Ference: I will second that request and motion.
On MOTION by Mr. Deane seconded by Mr. Ference with all in favor the fee increase to the contract with Latham, Shuker, Eden & Beaudine, LLP was approved.

Mr. Zacharia: I missed the opportunity for discussion so I will ask a question. would vote yes anyway, but I am going to ask this question of every dollar that we spend because I think I understand the budget and I think we have been spending money this year on many things in excess of what is budgeted for those things. The question I would ask here is, is the budget that is coming before us later on in the agenda, does it include what we just approved?
Mr. Costello: According to the letter, if you read the letter here it said that we would be within what we proposed for money. Last year, yes we did have some horrible over runs and that was due to the fact that a lot of work was done with the golf course that was incorporated into that. I believe we have made that a separate line item now. I understand what you are saying, but by the same token the overruns of last year were due to the fact that there was no money allocated the prior year for attorney's fees for what we are doing with the golf course.
Ms. Burns: It is within the budget.
Mr. Zacharia: The dollars allocated for attorney or counsel expenses?
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Ms. Burns: Right. Like always you are talking about an hourly fee, so sometimes things come up that are going to be outside the budget. But yes, it is taken into account in this budget.
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Mr. Costello: Unfortunately there are times where we end up with litigation that we have to have an attorney do the work. Unfortunately we can't see into the future which way things are going to go as far what our total needs are going to be. As far as past practice and everything else, I believe it is within what was budgeted.
Mr. d'Adesky: Usually it is pretty predictable. If there are routine issues that are coming up, it is usually flat, but like Supervisor Costello said, especially with the golf course, we brought this up with the golf course exactly how much legal work was going to be involved in that. That definitely threw things for a loop in terms of budgetary practices.
Mr. Ference: Are we within the budget notwithstanding the golf course for the last two years, Andrew? Is that what you are saying?
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Mr. d'Adesky: Yes, prior to the golf course. GMS is pretty good about being conservative with their budgeting and bringing it in line so typically they will look at what our average is and if the average let's say for any line item, if the average is $25,000 and the actual $16,000 a year, you would bring it down to match that or come closer to that because that is your baseline. Jill of course can speak more about budgeting practices.
	Consideration of Resolution #2019-04 Approving the Proposed  Fiscal  Year 2020 Budget and Setting the Public Hearing
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Ms. Burns: You had $20,000 in last year and if it was consistently running at
$20,000 or $21,000, then it is something that we would look at an increase. Sometimes you have a line item at $20,000 and it was consistently running at $18, 000 and one year it went a little over at $22, 000. We would probably still keep it the same but we do look at all of that to see if something were to happen that we don't anticipate.
Mr. Ference: So, is this increase proposed in the 2020 budget? I see it has gone up about $10,000. Does that reflect what motion we just made or is that increasing now because of the work with the golf course?
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Ms. Burns: For the golf course we actually coded out a separate line item. We have the attorney at $25,000 that stayed the same and then we added a separate line item for attorney work for the golf course at an additional $25,000. Instead of having one line item for the attorney attending meetings and doing their regular work, we added another line item that wou(d take into account.
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Mr. Ference: Where is that line item on here? Ms. Burns: Directly below it.
Mr. d'Adesky: It is on page one of the general fund budget. Ms. Burn: Attorney and then the next line attorney golf course. Mr. Costello: That was all discussed at the budget hearing.
Ms. Burns: That was one of the changes we increased. We increased the revenue for the newsletter. All of the items that we discussed at that budget workshop have been incorporated in the budget you see here. A couple things I want to point out is this budget, and Mike and I discussed this on the phone last week, and we are going to bring up today, this budget to keep assessments level contemplates spending no money on capital improvements next year at which point if you still spend no money on capital improvements you still would be over $100,000 underfunded on your reserve study. This District has not increased assessments in eight or nine years I believe. Even if you contemplated spending no money on capital projects this year this would be a very tight budget. If the Board wants to discuss increasing this budget and raising assessments that probably would be advised.
Mr. d'Adesky: You kind of have to do it based on the mailed notice that is a requirement. You have to do it by the next meeting at the latest if you were going to send out a mailed notice.
Ms. Burns: Just so everybody understands today we wouldn't necessarily be approving the increase, it would be more staff direction to publish the public hearing and send the mailed notice to every resident in the community. We need to provide them with mailed notice at which time we set the public hearing for the August meeting date and everyone will have a chance to come to speak to that at that time. If you are considering raising it what we would be looking for today is kind of a cap. We can always bring it down later if you wanted to, just not increase that amount. Once we send it out with what the most it could be we can't go over that amount. Keep that in mind when discussing the number. Perhaps you want to inflate that a little bit to give you some flexibility you can have that in the mailed notice, and then bring it down but we can't go up.
Mr. d'Adesky: But to be very clear, in front you is Resolution #2019-04 is approving the proposed budget. This is actually a statutory requirement before June 15th. We have
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to send a copy of the proposed budget to the County. We can change the proposed budget. It is not a final budget, but we do have to meet that statutory requirement so unless we call a special meeting this is the last meeting that we have to approve a proposed budget to send it to the County and meet that deadline.
Mr. Zacharia: Is it appropriate to offer a motion on the budget? Are we at that item, Mr. Chairman?
Mr. Costello: Yes, we are that item. Before we go into a motion, I would like to know if anybody is questioning anything within the line items before.
Mr. Deane: I am not questioning the line item, the only item I am questioning is the assessment. I think the biggest mistake that this Board has made has not raised assessments in eight years. I have never heard of it in any other development I have ever been involved. I believe we have to raise the assessments. The minimum assessment raise that I believe we should make is raise the assessment to at least $1,800. That is an $85.59 increase. Over eight years it is a little bit over $10 a year, which is ridiculous. We may want to go higher but that would give us an $83,500 increase in our assessment funds just by raising it to $1,800. I don't know if that is enough.
Mr. d'Adesky: Just as note so that everyone knows, with mailed notice and how it works, you have to send out the ceiling so whatever you send out in the mailed notice, let's say you are going to increase it $100. That is your ceiling. You can't go and raise it
$105 or $110. So when this Board does make that decision be very cognizant of that. Whatever you send out you cannot exceed that number.
Mr. Zacharia: For clarification, is it my understanding on page 9 of the budget material that was included in the package that we are currently compared to our reserve study, and forgive me I don't that much about the reserve study, but that compared to the reserve study we are approximately $108,000 underfunded.
Ms. Burns: Correct. If we spend no money next year, Christine had the list of capital projects that totaled about $500,000, but if we do none of them we are still underfunded by over $100,000.
Mr. Costello: I believe we have been underfunded for quite a while have we not? Ms. Burns: I would have to go back and check as I haven't been here that long so
I would have to look, but that is probably correct.
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Mr. Zacharia: A couple months ago you made me the financial guru. Again if I am looking at these numbers, it only goes back to actually 2018 our reserve balance was
$234,000 going in and our reserves were $20, 000 more than that at $254, 000. As recently as 2018 we were ok. We have had some expenditures in recent years that have eaten into some of those reserves.
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Ms. Burns: I think the big issue was the two stormwater projects you did this year. Mr. d'Adesky: Those are exactly the types of things you are funding with your  capital reserve. You are looking at the useful life of this infrastructure and this side of Lake Ashton is the older side so as it is aging out you need to replace stuff at the end of
its useful life.
Mr. Costello: I would think to raise it $100 for the year, we are talking about $8 a month. We haven't raised it in eight years like Borden said.
Mr. Deane: There has been no increase since 2008. That is ten years.
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Ms. Burns: Just a suggestion, if we wanted to reflect it in this budget that perhaps what we would want to do is let's say you wanted to add maybe $100,000, the transfer into the capital reserves, we would essentially show it as an additional $100,000 going to the reserves. That would kind of take care of the amount, $100 would be doing math off the top of my head there are around 976 homes, so it would be about $105 a household.
Mr. Deane: $110.
Ms. Burns: Did you just do the math? That was pretty close for off the top of my head though.
Mr. Deane: That is still not doing any capital projects. I think we should put $150 figure in there. That is my opinion. We know another stormwater repair that we are going to have to face that we talked about already. If the golf course is purchased we can do it a lot cheaper rate than the quote we had. If the golf course is not purchased you are looking at another $200,000 stormwater repair. I think we have to definitely raise the condition of the assessment and if we go up $150 or $1,850 we would not cover that debt if it happened. It wouldn't be enough to cover that debt.
Mr. Plummer: Do I understand that what number we say today is the ceiling that we set it is not the final?
Mr. d'Adesky: That is correct.
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Ms. Burns: So let's say that you thought you wanted to do $150. It may not be a bad idea to put $200 in the notice. You want to find the balance of everyone freaking out at the notice level and what you actually want to do. I would not advise putting $500 in there because you cause some panic when that is not your intention of doing to that level. I would suggest doing it a little bit over what you think you are going to do to give yourself some flexibility but not so high that it is really artificially inflated.
Mr. Ference: Jill, why wouldn't we do $100 now then next year if we needed more we do another $100 without scaring people?
Mr. d'Adesky: I will say typically, Bob, and this is just more of a political suggestion than a legal suggestion, typically doing it once is received better than doing it every year.
Mr. Ference: Would we scare people and say we are going to do a $200 maximum and they say oh my, I am selling my house. You'd think the lesser number would be more satisfying to the population.
Mr. d'Adesky: Typically people don't even want a $20 increase.
Mr. Ference: I am just wondering because we do have a choice every year.
Mr. Costello: You do realize that what we are doing right now is we are setting a ceiling. We can say $200 and then come back and look at the numbers and say alright we can get by at $130.
Mr. Ference: I am just saying that $200 will scare people more than $100.
Mr. Deane: The thing about it, Bob, if you say $200 or $250 now and say we only raise it $150 we are really going to look good. It will be $100 less then we said we were going to do. I think we should put enough money in there to cover. People have to understand that in ten years they haven't had an increase and that is what was done wrong by this Board. We should make that known to the residents. That way when you take that ten years into consideration raising it $200 over ten years is $50 a year.
Ms. Burns: So let's say we ended up doing the notice at $200 and you ended up doing $150, you would put $150,000 of additional money in reserves this year. Next year you would also have the $150,000. If you are conservative it is going to continue to grow if you are taking into account that you are putting on an additional $150,000 and spending
$250,000. We need to look at some of the capital projects and probably be conservative with those. It is going to increase the amount being put into reserves.
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Mr. d'Adesky: What you don't want to get is a situation where you are in the middle of the year and have a massive failure of something and you are doing an assessment in the middle of year or you are having to go out and get a note at an unfavorable rate. That is a position you don't want to put the District in.
A resident: Community comments before you vote on the number? Mr. d'Adesky: No, it is not the policy of this District.
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Mr. Deane: We are not voting on a number, we are just proposing a number to go in the notice.
Mr. d'Adesky: Right now we are just approving the resolution for the proposed budget is the only item that is before the Board right now.
Mr. Costello: What would be an acceptable level that we could look at right now?
Borden had suggested $150 a year. What do you feel looking at the numbers?
Ms. Burns: If you did the $150 that would be an increase of $153.53 per household. If that is a number you were comfortable with for this year, I would suggest that we do the mailed notice at probably $200. If that is what you wanted to do, I think what we should do is amend this proposed budget that you are looking at to have an additional transfer into the capital reserves of $200,000. We will send the mailed notice showing the increase of what that $200,000 will do so maybe it is $203 a lot, and then you have the flexibility to back that down. Let's say we are not going to do the $200,000 transfer we are only going to do $150, 000.
Mr. Zacharia: Jill, on 986 assessable units. Mr. Deane: 976 is all we have.
Ms. Burns: Is that homes or assessable units?
Ms. Well: 986 is assessable with including the golf course.
Ms. Burns: There are golf course parcels that are currently, if you were to purchase the golf course before the next fiscal year, that number would adjust so if you want to use it for the sake of argument of what you think that is going to be if you purchase the golf course, then that is the number you would want to use.
Mr. Zacharia: I am looking at page 2 at the bottom of the budget document. It says with a gross per unit assessment of $1, 714.41 which is what I believe comes out on our non ad valorem tax bill.
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Ms. Burns: Correct.
Mr. Zacharia: If you multiply that by the 986 number of units that is in that little table you get $1,690,408. So we are off by $3.26 somewhere.
Ms. Burns: It is just rounding.
Mr. Zacharia: So is that 986 wrong? Ms. Burns: No.
Mr. Deane: It is not wrong today but if we purchase the golf course that 986 goes down to 976.
Mr. Zacharia: We are approving a budget today for what we expect is going to happen October 1st?
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Ms. Burns: We are going to adopt a budget based on the current fact that these Districts do not own the golf course and that the golf course is going to receive an assessment until any point that the District would own it.
Mr. Zacharia: Is 986 the number of assessable units that we should be using? Ms. Burns: Today yes. Correct.
Mr. Zacharia: Is that number discounted in some way? I see a 7% collection fee.
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Ms. Burns: The 7% collection fee is the 4% discount we have to gross up 4% to allow for early payment discounts on the property tax bill. If you pay in November you get 4% off. We have to gross up for that amount and then you also have 2% for the tax collector and 1% for the property appraiser so 7%. So 3% is just the cost for the tax collector and property appraiser and the 4% is a gross up amount. If every single person paid early, then we need to account for that.
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Mr. Zacharia: Ok, without netting the assessment by an estimated 7% if we take 986 units and increase the assessment by $150 we will generate approximately an additional $148,000. If we increase it to $180 we will generate an additional $177,000 and if we go up $200 we are close to $200,000. Bob, clarification because you said something that confused me, if we went up $180 per year this year we are not talking about bumping it another $180 next year.
Mr. Plummer: I agree with that, however at one point in the discussion Bob made the comment of going up $100 this year, and then increasing that by another $100 next year. That was my comment.
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Mr. Costello: Do we want to set the ceiling at $200 and then make any adjustments we can to bring it into compliance to what we need?
Mr. Deane: I think we should set it at $250. Mr. Costello: Ok, $250.  Do I have a motion?
Ms. Burns: One second. I think what we will do is $250 times 986 so essentially what we are going to show on this is an additional transfer into the capital reserve of
$246, 500 and then we will send the mailed notice off of this budget.
Mr. Deane: I make that motion. Mr. Ference: Second.
Ms. Wells: I was just going to give two numbers for the budget that have zero dollar amount to it right now just for your review. It is for the stormwater preventative maintenance line item. It would be the $15,000 as discussed and the golf cart preventative maintenance is $1, 140 for the year at $95 per month.
Ms. Burns: Do you want us to allow for those two numbers and then take the difference out of the $240,000 as the capital reserve transfer?
Mr. Ference: What was the first number, Christine?
Ms. Wells: It was for stormwater preventative maintenance, which is $15,000. Now in the proposal also it includes a review of the roads and concrete curbing and things like that which currently our engineer does. I don't know if it is cheaper to go through them to do that and not use the engineering dollars for that or if we have to do both I am not sure.
Mr. d'Adesky: You don't have to do both.
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Ms. Wells: The engineer just wouldn't do that and that would be included ih the preventative maintenance.
Mr. Costello: Ok, we have a motion for $250 per year for the ceiling.
Ms. Burns: And just to add to that the other portion of this resolution we need approved is setting the public hearing date. Our regular August meeting is the 19th .
Mr. Costello: I am away that week.
Ms. Burns: Do you want to do July? We would have to push it though. We can't do our regular July meeting because we need to send this to the County at least 60 days prior. We are at the 20th . That meeting date is July 15th .  That is not 60 days.  We have to push it if you want to do July. What about August 5th? Or does July 22nd work?
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Mr. Deane: You have to get it in there before tomorrow.
Ms. Burns: It is not an ad, we just have to send a letter to the County with the budget attached to it. We could make those changes and get that out today or tomorrow and still have enough time.
Mr. Costello: What day of the week is it? We can change the July meeting to the 22nd and approve it at that time. Does that work?
Ms. Burns: Ok, so July 22nd at 10:30 a.m. Christine, what was the amount for the golf cart maintenance?
Ms. Wells: It was $1,140.
Ms. Burns: We will fill those two numbers in, and take the difference of that to capital reserves so that it comes out to $250 per lot and base if off that.
Mr. Zacharia: Borden, was it your motion? Mr. Deane: Yes.
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Mr. Zacharia:  Would you accept an amendment reducing that to $240.  The reason I say that is if you market the change and talk about $20 a mo�th it is a lot different than saying $250 a year.
Mr. Costello: It is $250 right now, we can't go any higher. We can go lower. We can go the $240 if you want. I agree with you.
Mr. Deane: Doesn't make any difference to me.
On MOTION by Mr. Deane seconded by Mr. Ference with all in favor Resolution #2019-04 Approving the Proposed Fiscal Year 2020 Budget and Setting the Public Hearing was approved; and the public hearing was scheduled to be held on July 22, 2019 at 10: 30 a.m. at 4141 Ashton Club Drive, Lake Wales, Florida 33859.

Ms. Burns: Just to be clear is was $250? Mr. Deane: Yes.
	Year Review of Restaurant Operations (requested by Supervisor Deane)

Mr. Deane: I have a proposal for the Board with the debacle that happened last week, I am of the opinion that our leasee is not capable of catering to the satisfaction of this development or to me to be honest with you. I believe we should change the lease that rentals can get their own caterer, not just Nini's. Nini's will still have to serve the
20
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alcohol if alcohol is going to be provided so they are not cut out completely. The only thing that I am proposing is to cutting them out of supplying food. The last two or three affairs that they have handled in my opinion have not been handled professionally and not been done properly. In my opinion if you upset the crowd that was in here on Friday they are eventually going to put themselves out of business because people will stop going. They have told me I don't know how many times they are changing the menu. I have yet to see it. I have talked to Nini's about her being closed and she agrees to conform to the lease with regard to the closing. The only two dates that they will be closed would be Christmas and New Years unless it falls on a Monday, which is what the lease says, not like what they have been doing. I need Board permission to try to negotiate with Nini's for the changing of the lease. I know for a fact that we lost two big customers that I know of who rented and catered here. I believe it is time to go to letting the people choose their own caterer. That is my basic summary with the current condition. I do know that the Bingo people are very happy with Nini's. They supply them with the sandwiches that they want.
Mr. Costello: It is odd that you mentioned that because I have a letter in front of me and the person who wrote the letter noted some of the closed dates they were closed, which included November 22nd and 23rd , and I am taking it that was Thanksgiving and the day after. Then also December 23rd , 24th, and 25th and December 31st . I know that there was a major problem with that with the fact that there was no service available that evening. At a New Year's Eve party that is almost unheard of. April 21st and 22nd , which was Easter. The letter says that they were here, that they were going to be closed, but they did serve breakfast. Quite honestly, I like the people at Nini's, they have been very nice, but somebody has to talk to them with their closures. Not acceptable.
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Mr. Deane: I have talked to her about the closures and she has agreed to conform to what is written in the lease. I haven't talked to them about taking away the catering. I think that is something that has to be done. We need the income from the ballroom. We want to try to increase our income. Currently the lease states, and I am not going to quote it exactly, but it states that they are the only caterer that can be used in the ballroom.
Mr. Costello: With the exception of should the community director decide that for whatever event, is there not a clause in there?
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Mr. d'Adesky: Yes, I put in a clause that gave an exception to the community manager. Technically you could give direction to the community manager to exempt everyone but the proper way would be to change the lease itself.
Mr. Costello: I agree with you that we cannot afford to lose rentals on this hall. We simply can't do it. It is income and we need it. I don't know, do you want to talk to her?
Mr. Deane: It doesn't bother me because what I saw on Friday is horrendous. Mr. Costello: I didn't see it but when my wife came home I heard about it.
Mr. Deane: I literally got attacked at the dog park by residents. My wife can testify to that.
Mr. Zacharia: Borden and Mike, I happened to be at Lake Wales Medical Center last week with a member of my family. We were talking to one of the senor administrators there who said she was here and Christine was there at a Lake Wales Chamber Event here in the last few weeks.
Ms. Wells: There was also a Lake Wales Charter School event.
Mr. Zacharia: The Chamber event that she attended, she was glowing in her report about the room and the staff she dealt with in renting the room. She said the catering, the food quality and service was abysmal. If you want to add that, it was Andrea Kline, who is the director of nursing, who I was speaking to there. I am just reporting it because it made me feel badly.
Mr. Deane: What I saw on Friday you wouldn't believe. It is unbelievable that you serve mini quiches to our breakfast and to make one egg and mini quiches, one egg makes three mini quiches. The only thing she prepared was 160 quiches. That is a crime as far as I concerned with regards to catering. They had no one helping to serve the food. I know part of the problem is we have some residents when they go to buffet the take whatever they want instead of considering anybody else. She underprepared food for this event. It was ridiculous I am sorry. I can't say anything good about it.
Mr. Costello: One of the other things is by allowing people to bring in their own caterers, the room we know is going to be good and it should be up to their expectations but this way here you bring in your own caterer, hey if the food is bad don't talk to me about it because you were the one that chose the person.
Mr. Deane: This completely takes us off the hook in regards to food in the ballroom.
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Mr. Zacharia: Borden, you mentioned in your opening statement that you wanted to change the lease to allow renters of the room to bring in their own caterer. Are we also talking about residents and internal events?  I am talking about not just people who rent.
Mr. Deane: I am talking about basically the residents don't pay rent, but the event is scheduled just like it is a rental. I am talking about people renting this ballroom, whether they be residents or outside people.
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Mr. Costello: The only other thing that has to be understood is they own a liquor license? You cannot bring in any alcohol from the outside. You cannot change that. As far as food goes, I think we are much better off saying you are on your own for food. If they want to use Nini's we won't have a problem with it, but like I say if you choose the caterer don't come back to us and tell us what you wanted or expected.
Mr. d'Adesky: Yes.
Mr. Deane: This way it takes us off the hook about supplying food for the ballroom. I think Nini's does a good job in the restaurant for restaurant food. It is good. It is reasonably priced. I am very disappointed in the menu, but that is supposedly being changed for the last three months and every time I ask her she says it is at the printer. I don't believe it, I am sorry. It is just the way I am. You can tell me something once, but you can't tell me something six times, the same thing. As far as their catering goes, in my opinion they are just not qualified.
Mr. d'Adesky: So with the Board's blessing, it appears I will make revisions to the lease agreement, send it to Supervisor Deane, and Supervisor Deane can bring that before the restaurant to execute.
Mr. Deane: Thank you. ASAP. Mr. d'Adesky: Will do.
Mr. Zacharia: Borden, on the subject of restaurant operations, again sorry I wasn't here last month to address this, but last month the Board received a sales report for a three month period for Nini's Cafe from Square Sales. I am going to suggest that we do away with the POS system and buy a Magic 8 ball of Ouija board in order to put this report together. This is anyone who operates a business with this output should not be in business. You have to look at these numbers to understand what I am saying but there is no way that there is any truth to this report.
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Ms. Burns: That is probably not the POS system, that is probably what they are reporting. It is not the system.
Mr. Deane: It is what they are reporting on the POS. I can tell you exactly what it is. Mr. Zacharia: Do we have access to the POS?
Mr. Deane: All it is, is a report that is generated by a program in the POS.
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Mr. Zacharia: If you look at the category of sales they sold in three months breakfast special. I am sorry I overstated that by 1/3, they sold two. They sold two dinners, nine drinks, two lunches and 4,367 uncategorized meals.
file_125.png


Mr. Costello: The problem there is the fact that quite honestly.
Mr. Zacharia: I am not trying to micromanage. I know what that gets us into but don't give this to me thinking that I am just going to accept it. I don't.
Mr. Costello: When you read it you think of the thought that figures lie and liars figure but I mean they are going to put in there whatever they want to put in there.
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Mr. d'Adesky: We should be a little cognizant about it. They do give us the reporting, that is part of the lease agreement. We should be a little bit cognizant and respectful of their sales numbers in a public meeting. That is all I am saying.
Mr. Plummer: Their numbers are their numbers, but we derived nothing from those numbers to start with so it is really irrelevant what the numbers say.
Mr. d'Adesky: We don't have to put this as part of the lease. We could remove it.
Mr. Costello: What I am saying is as long as they conform to that part of the agreement, I am not ready to argue with what they are reporting as far as income goes.
Mr. Plummer: I don't see that what they are reporting has any bearing anyway. We received nothing from that. They are not reporting anything that we take anything from. Why do we care if they give us a report or not. It is their business.
Mr. d'Adesky: I can take it out of the lease and with this other change in mind it is a little bit of give and a little bit of take.
Mr. Deane: That is it. That takes care of it, then they won't report anymore and everything is fine. They say they are making money and are very satisfied. I am basically satisfied with the type of service they give and the food that they serve. I am basically satisfied, but I am tired of hearing we are changing the menu and never seeing a new menu or anything like that. In order for them to increase the business they are going to
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have to do something because the crowd that was in here on Friday is the wives that are here year round. That is really going to affect their sales in my opinion.
EIGHTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Costello: How about the attorney's report?
Mr. d'Adesky: You guys have heard about all the issues that are going on right now. I think we have worked through most of them. The one thing that I did do that I haven't discussed is I did send a follow-up letter on the Thompson Nursery Road sidewalk request. I had a sent a letter at the Board's direction in October and this is pressing. It is going to be a problem for the city by several figures. I just renewed our request for information as it relates to the $19,000 paid by the developer for the sidewalk in the past.
Mr. Deane: Thank you for the letter. I am presenting the letter tomorrow night at the monthly meeting of Lakes Wales. At the time I am asking them to either cough up the
$19,000 plus interest since 2002 or come in here and put the sidewalk in. That is as simple as it is going to get.
Mr. d'Adesky: Aside from that obviously as part of the joint agenda I am just mentioning it, we put out the form of the purchase and sale agreement. I know that some Supervisors may have missed that. I will send it out separately just so it is broken out and easier to find to all the Supervisors. If anybody has any questions just contact me and I can walk you through it.
	Community Director

	Monthly Report

Ms. Wells: I included the community report in the agenda packet if there are any questions on that. I did want to note that the Fitness Center windows have been replaced so we are waiting drywall repair, as well as the sills have been measured so we are just waiting on fabrication and install. If you guys have any questions on anything else that was on the report?
	Consideration of Quotes to Repair Bowling Alley

Ms. Wells:	Consideration of  Quotes  to  Repair the Bowling Alley.	At the last	file_131.png
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meeting, or at the budget workshop, it was brought up as a proposed capital project for 2020. Staff was directed by the Board to start on it immediately. We had Heritage Service
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Solutions do a leak detection. It actually worked out kind of perfect because it started pouring down rain as soon as they got done digging everything out so it was very easy to find the point of entry of water. They provided a quote. It is actually significantly less than what we had proposed. It is to complete the following repairs. They said that the water coming in is coming from the condensation pipes. In addition to water condensation, pipes are there all the time so there is constant water in there. They are going to remove a section of the sidewalk by the HVAC units near the east entrance to the clubhouse. They are going to remove the landscaping plants. A trench drainage system will be installed with large reservoir to collect water from condensation lines. The condensation lines will be relocated to the front of the HVAC units and drain into the reservoirs installed. Then the new landscaping plants and mulch will be installed along the parking lot asphalt.  It includes the drywall repair.  It includes the repair at the ramp. It includes the replacement of the carpet from the ramp down to the back of the bowling alley. It also includes the replacement of the wall carpet and walls will be sealed with elastomeric and silicone based product to help eliminate water intrusion into the bowling alley. Both sides of the concrete block walls will be sealed with the product. Openings and gaps will be filled with the same caulking. They will attempt to remove ledger board which is the approach to the bowling alley. They are going to seal that area as well because historically when there has been a leak in another part of the clubhouse it gets in that way as well. They think with all the sealing that it should prevent the intrusion of water. When they apply two coats to the sealing it gives us a five year warranty on it. That is verified by the manufacturer of the part that they use. We have a warranty with the repair as well. The total is $19, 400. It includes touchup painting in the area. The exterior walls will be pressure washed and painted to match the current type and color. It includes everything.
Mr. Ference: Christine, did we get any other quotes besides Heritage Services?
Ms. Wells: I have reached out to a couple different people that haven't even come and looked at it. I never got any call backs.
Mr. Ference: Is that because it is such a unique problem we are having?
Ms. Wells: That is correct. He was nervous when I first told him about it until he was able to find the problem.
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Mr. Ference: So these folks are sort of specialists in this kind of a problem then?
Ms. Wells: Yes. Matt and I met with him in a period of a couple of days before they even started leak detection. They were very knowledgeable.
Mr. Ference: Do we know other work they have done and how they have done it? Ms. Wells: They have done other work and actually have a full time staff at Reunion.
Mr. Ference: Do we know of any other companies or corporations that have used them successfully?
Mr. d'Adesky: I represent Reunion COD, as well, and they are used at that COD. Ms. Wells: He told me that they have full time staff that is there all the time.
Mr. Costello: Your original quote on this was going to be three times what we are
actually looking at. It is substantially lower than we thought we were looking at. We have
had problems there before.  Quite honestly,  I  don't know why we didn't just,  I mean this	file_139.png


is going back several years ago $19, 000 compared to the $60,000 we were looking at,
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something has to be done because of the fact that we are growing mold in there. We really, it is not going to get any better, it is only going to get worse.
Mr. Deane: How soon can they start to work?
Ms. Wells: I told them I could give them a call when the quote was approved and they will start right away.
Mr. Deane: I make a motion we accept the quote for $19, 400 to get the water intrusion stopped.
I
Mr. Costello: I second that motion.
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ON MOTION by Mr. Deane seconded by Mr. Costello with all in favor proposal from Heritage Service Solutions in the amount of $19, 400 to repair bowling alley was approved.

Mr. Ference: Christine, you also have an invoice from them to do roofing gutters.
Are we going there next?

	Consideration of Quotes to Repair Sidewalk

Ms. Wells: I believe the next thing was to repair the sidewalk, which you also have a quote from Heritage for that, as well.  It is repairing of the sidewalk that is just outside of the west entry to the dressing room. The roof system from the Japanese blueberry that is on the corner out here we believe is popping up the sidewalk, that section of the
27
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sidewalk right outside the door. It is hard to open the door and it poses a tripping hazard just because the first section is now uneven from the second section. It is a quote to remove that section closest to the door, cut the root off, tar the root so that it would prevent it from going into it again and then relaying the concrete again.
Mr. Deane: Is that going to kill the tree?
Ms. Wells: He said it would not. I asked him that. He said it would take years and years to grow again that is why they tar the roots.  He said the tree should not die. I asked him if he recommended removing the tree. He said he did not.
Mr. Deane: Is he going to replace the tree if it dies? Ms. Wells: I can ask him that. It is a good question. Mr. Ference: What is the price on that?
Ms. Wells: It was $528.
Mr. Ference: And there is one more from Heritage regarding the roof gutters?
Ms. Wells: Yes, that would be the next item. We actually received two quotes for that. That again was another proposed capital project for 2020 and under Board direction they wanted us to take care of some of things in this current budget year if possible.
	Consideration of Quotes for Gutter Repairs

Ms. Wells: Robinson Aluminum quotes $2, 458 and Heritage charged $3,620. They charged a little bit more because they are going to seal the seams, as well with marine adhesive, and the Robinson Aluminum quote I believe was just replacing the hangers. They just went a step further. If you break it out they are pretty much the same. Robinson's is $2,458 and Heritage was $2, 485. They just included another $1,135 for the sealing of the seams.
Mr. Ference: Do we agree that we need that sealant?
Ms. Wells: We haven't needed it. I don't want to say yes or no. We could always do it later on if we feel a need. We could just start with the repair of the gutters.
Mr. Ference: Matt, what do you think about that? Is it something that has been lacking in the past?
Mr. Fisher: We have had reports from various areas around the clubhouse where rain is escaping over the gutters. This was due to the fasteners giving out and actually they did very good through Hurricane Irma. We never did any repairs. We have gotten
28
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reports from residents that the fasteners need to be replaced. The rain is going over those gutters. Sealing the sealing is fine inside the gutters. I would just focus on reattaching them properly. Inside the gutters there is connections that have caulking or silicone. I don't think that is urgent right now. I think it is urgent before we get into big time rainy season just to get those propped up along the roof line so it catches water and it not pouring over.
Mr. Ference: If we do this, do you think the problem we are having with leakage is all through the system?
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Mr. Fisher: There wasn't too much concern with leaking, it was the water going over the gutter system. They need to be reattached properly with new fasteners, then I can assess areas that are leaking. I can get up there and do that. We just need them refastened properly with modern fasteners. That is the main concern right now. I can apply gutter sealant with a caulking gun and run water over it. That is something staff can handle. Right now we need to focus on getting them refastened properly so they catch water.
Mr. Ference: For $1, 100 I think we have them do that. That would save you guys having to go through that.
Mr. Fisher: It is up to the Board. Robinson didn't include that in their quote so I would have to get that revised.
Mr. Ference: Let's do it complete.
Mr. Fisher: Ok. Christine, what are your thoughts? We don't have a full quote from Robinson.
Ms. Wells: It is up to the Board. We can come back with a revised quote that Robinson's includes a sealant so you can compare. Right now the repair of the gutters is only about a $30 different so I would anticipate it would be very similar, but it is
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. completely up to the Board. You can approve that Heritage includes it or you can approve a not-to-exceed amount and we can get with Robinson's.
Mr. Ference: Why don't we just stick with Heritage? They have three contracts. You will be working with them. You know those people. Let's stick with Heritage and have them onsite to take care of all of these things.
Mr. d'Adesky: Yes. That saves me some time because I will then only need to draft one contract.
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Mr. Ference: Do we need a motion to that effect? I make that motion that Heritage will do these three contracts as submitted.
Mr. Deane: Second.
On MOTION by Mr. Ference seconded by Mr. Deane with all in favor the proposals from Heritage Service Solutions were approved in the amount of $528 for sidewalk repairs and
$3, 620 for gutter repp.irs.

	Consideration of Quotes for Foyer Furniture Refurbishment

Mr. Costello: Consideration of Quotes for the Foyer Furniture Refurbishment.
Ms. Wells: I sent an email out to Board members inviting them to come in and talk one on one as far as what is going on. It is kind of hard to explain in email format to our plan for the foyer refurbishment. We did get quotes on replacing and reupholstering the furniture in the foyer area, which has been something that residents have requested to give it a more updated look. We received from Tom's Upholstery to reupholster the current couches that are there. It is going to be around $1,700 each. To reupholster the chairs that are currently there would be about $600 each. So then we decided to go the route of just new furniture and get some quotes on that. We received a quote and this would to just to replace the couches with new couches and replace the chairs with new chairs with updated fabric. The price we got from Claussen's was $1,099 per couch and for the chairs they were $849 each. She did give us a discount, which at one point we were looking at doing a sectional and a chair, which I think we kind of segwayed from that. So we were looking just to replace it so I would have to get the exact amount again. It is going to be less than $4,999. That is the quote they gave us. They included the sectional which was $2,199. Then the quote we received Lee's Furniture for the same furniture, same fabric type for the two couches and four chairs was $4,750 and that included tax as well so we brought it down to $4, 417. 50. Currently we have approximately
$4, 052 left in the indoor furniture replacement for the current capital projects. I brought the fabrics with me in case anyone wanted to see them. This is fabric that they are looking to do the chair in and pillows. This is the fabric for the couch. This is another fabric for the pillows, as well. It would be chair and then pillows and couch. They are all durable fabrics. The couch can be washed with just soap and water or a diluted bleach water without damaging the fabric.
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Mr. Deane: Do your estimates for repairs include any of the springs in the furniture? Ms. Wells: They do not. It is just upholstery.
Mr. Deane: I know some of the springs are busted and in my opinion I don't think we should waste money and reupholster. I think we should buy new. There is not that much difference.
Ms. Wells: I agree. I did have a question on the furniture that is currently there.
Since it is COD property we would have to surplus it. Is there a way of selling that?
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Mr. d'Adesky: Yes, you do an auction. You advertise it. You put out some sort of notice and you have an auction. Highest bidder gets it. Just to be clear when you surplus an item you typically auction it unless you find it has no usable value. If you are going to surplus something that has no usable value then we can dispose of it, but if it does have value and somebody would buy it, you need to auction it, you are required to auction it.
Ms. Wells: The reason I bring that up is because Lee's Furniture when they came they said they do see some value in it, as well. They didn't want it particularly for themselves because they sell new furniture, but they did say that there is other vendors
in the area that probably would be interested in buying it.	file_159.png


Mr. d'Adesky: If you concur with that conclusion, then we have to auction it.
Mr. Costello: What you are saying in essence is we could bring it to where we are within range of what we have budgeted.
Ms. Wells: Yes or less. What is the cost to advertise for auction?
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Mr. d'Adesky: It can be in the legal advertising or any other form of advertising as convenient.
Ms. Wells: So as long as we feel that we are going to make more than what it costs to advertise it, it is well worth it.
Mr. d'Adesky: Yes. You can also do like you do with a normal bidding process if you have anybody you think that might be interested in it you can contact them directly just like with vendors. If you have a specific vendor you think might be really interested in it you can send the ad.
Ms. Burns: It is usually like $100 or $150. It is not very much.
Mr. Deane: Christine, why don't you contact the vendors that they told would deal in that. Just bring them in and see what they will give you for it.
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Ms. Wells: Ok.
Mr. Deane: That way we can save money. The more we save the better off we are.
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Mr. Costello: Can we do that? It would be like more or less trading your old car in for a new car.
Mr. d'Adesky: If we are going to purchase from the same vendor we are using yes. If it was that sort of set up, but if it is not that we do have to advertise it. Yes, you can still bring them in and have them look at it and tell you what they would pay for it, but you still have to put out the ad.
Mr. Costello: Alright, any questions or comments? Do we have a motion to accept? Mr. Ference: Do we know how much we are going to pay for the furniture?
Ms. Wells: Yes, for two couches and four chairs the lowest bid that we received was $4, 417.50.
Mr. Ference: How many bids have we gotten?
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Ms. Wells: We received two. The other was from Claussen's Furniture is $1,199 per couch so it is $2, 198 for the couches and basically they were almost giving us a chair for free so the total would be around $4,745. It is just slightly higher, about $300 higher.
Mr. Ference: Do you have any preference in dealing with either one?
Ms. Wells: No. It is the same furniture. Lee's is a little closer so it would probably be a little easier but it's both the same furniture. They can do the same fabric everything.
Mr. Ference: Well let's go with the lowest bid if it is the same furniture. Mr. Costello: Is that a motion?
file_167.png

On MOTION by Mr. Ference seconded by Mr. Plummer with all in favor proposal from Lee's Furniture to purchase foyer furniture was approved in the amount of $4,417.50.
Mr. Ference: Yes absolutely. Mr. Plummer: Second.



	Consideration of Quotes for Dance Floor Repairs and Refinishing

Ms. Wells: At the budget workshop meeting I presented a quote for the replacement of the dance floor and I don't believe it was wanting to be done in fiscal year
2020 so I was asked to come up with a quote to just refurbish what we can.  I received a	file_168.png

 quote from Williford Flooring to deep clean and buff the dance floor, apply two coats of
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semi-gloss polyurethane finish, touch up any scratches with stain and drill hole and apply epoxy in a couple of areas that the flooring is popping up. The quote was $3, 700. They said this should get us through of years which we can push down the replacement of dance floor a few years. It would fix some of the issues we are having. There is some scratches on the dance floor and the finish is pretty much gone.
Mr. Ference: Any other bids for the dance floor?
Ms. Wells: I did not get another bid for the actual refurbishment of the dance floor.
I can. We can do a not-to-exceed amount and I can reach out to another vendor too.
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Mr. Ference: Why don't we just do that as a matter of policy get more than one bid on everything we go out for?
Ms. Wells: I try but it's just getting it in the time to try and get it to the Board. Mr. Ference: Before we decide can we get another bid too.
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Ms. Wells: Sure I will bring it to the next meeting. Mr. Costello: Yes.
Ms. Wells: I did reach out to Blackburns and got with them. They don't do it so I would just have to reach out to someone else.
Mr. Zacharia: Christine could you also at the same time come back with just one or two informal quotes to actually replace rather than refurbish. If we are going to spend
$3,000 and it may cost $5,000 to do the whole thing.
Ms. Wells: When I talked to Blackburns and they told me that they do not do the buffing and deep clean, they did give me an approximate quote on replacement which would have been around $19,000. The quote that I had at the budget workshop for replacement from Williford was around $26, 000. I can reach out to a third person.
Mr. Costello: We spoke about that at the last meeting and I realize you weren't
here but we did discuss that we had a quote of $26,000.  It is a considerable amount of	file_177.png

 money and we did agree that if we could put a Band-Aid on it let's put a Band-Aid on it.

	Field Operations Manager

	Monthly report
	Consideration of Quotes to Replace Bottle Brush Trees

Mr. Fisher: Included in the packet is the operations manager's report. If there are any questions I will be happy to answer them.
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Mr. Deane: Matt, thank you for all your work on the dog park.
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Mr. Fisher: No problem, Borden. Just to catch up on a few things. In front of you, you should have a quote for some bottle brush replacement or install rather in some voided areas. This area is located behind Aberdeen. It is butted up against Thompson Nursery Road.  Several residents enjoy those hedges there. It blocks some of the traffic
noise.	We  had  two quotes provided.	One  from  Yellowstone and the other  from MJ	file_184.png

 Landscaping. He does quite a bit for residents inside Lake Ashton and for the condos.
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Yellowstone was $1,850 and MJ was higher $2,850. It may be a difference in labor, but that is for Board consideration on that project.
Mr. Ference: Why do we need this again?
Mr. Fisher: If you venture over in that area there are bottle brush trees and we have estimated about 30 have reached their life and have been removed. There are voids.
file_186.png



file_187.png



Mr. Ference: So we are replacing. Mr. Fisher: Exactly.
file_188.png



Mr. Ference: So let's go forward with that then. I make a motion that we accept Yellowstone at $1,850.
Mr. Zacharia: Matt, is that going to close that big gap between the fence that runs along Thompson Nursery and the back of those homes in those retention ponds? That gap seems to be growing.
Mr. Fisher: If we are thinking of the same area there are gaps that are growing. It will close up those gaps and there is already irrigation lines there so it is perfect. We just need to approve the 30 plants installed.
Mr. Deane: Second the motion.
file_189.png

On MOTION by Mr. Ference seconded by Mr. Deane with all in favor proposal from Yellowstone to replace bottle brush trees was approved in the amount of $1,850.

Mr. Fisher: Alright good deal. Another thing is I am working with several asphalt companies. It is very tough to get them to be assertive to give me a quote for potholes. I did reach out to Tucker Paving for an initial estimate and it was higher than I thought so I am going to have to get two for you guys. I will have that for the next Board meeting for potholes on COD east side.
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Mr. Costello: Thank you.
Mr. Fisher: One more thing. This one sprung up on us rather quickly and I had to do some research, but the bowling alley lane 3 deck has cracked. It was thought that we could weld it but it is cast aluminum so that doesn't weld well. It is going to cost an estimated verbal cost of about $250 to weld it from Giles Manufacturing. He said he can't guarantee how long it is going to last. I said ok let me see how much a deck would cost through a vendor we used for the maintenance of the lanes. He sent over a price of $925 to replace that broken deck.
Mr. Costello: Without the guarantee I wouldn't want to spend the money now. Mr. Fisher: That is why I wanted to approach the Board.
Mr. Ference: How do we know it cracked?
Mr. Fisher: I was back there with the technician and removed it.
Mr. Ference: What caused the crack? There are four lanes. Why did one crack and the others didn't?
Mr. Fisher: Just the wear and tear. It is unpredictable.
Mr. Ference: Are we anticipating other cracks as we go forward?
Mr. Fisher: No. He is not anticipating any cracks. It was tension in that one area that caused it to split. He couldn't identify any other issue other than is was just ten years of wear and tear.
Mr. Deane: Matt, does the $900 one have a warranty or anything?
Mr. Fisher: I can find that out. He is ordering it used. It was just a quick quote to get it to you guys. That price includes shipping and install.
Mr. Deane: There won't be a warranty on used. Ms. Wells: I don't know if it included install, Matt?
Mr. Costello: Can we go until next meeting without doing anything with it? Mr. Fisher: Many residents seemed upset that it was down.
Mr. Plummer: I make a motion to fix the problem now. Mr. Costello: Second.
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On MOTION by Mr. Plummer seconded by Mr. Costello with all in favor proposal to replace the bowling alley deck in the amount of $925 was approved.
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Mr. Fisher: I apologize, it sprung up Thursday. Thank you guys.

	CDD Manager - Number of registered voters in the District - 1,421

Ms. Burns: We have to determine the number of registered voters within the District as of April 15th of each year. That number is 1,421. Also we have the joint meeting scheduled on Friday so we will see everyone. It is 10:15 and it is here. That is all that I have unless anyone has any questions.
NINTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Combined Balance Sheet

Mr. Deane: Motion to accept the check run summary.
Mr. Costello: I have a motion on the floor do I have a second? Mr. Plummer: Second.
On MOTION by Mr. Deane seconded by Mr. Plummer with all in favor the check run summary was approved.

Mr. Costello: Combined balance sheet any questions? None, okay.

TENTH ORDER OF BUSINESS
Mr. Costello: Public comments.
 Public Comments
A resident: Dana Cunningham requested that you do something about some color in our flower beds instead of just mulch. We appreciate having at least the perennials planted that you planned on. Thank you.
Mr. Scali: As far the purchase of the golf course, it is not in our budget. What are the contingencies to enable that to go forward? We placed a ceiling and if we purchase the golf course and we go above the ceiling, what happens then?
Ms. Burns: We will let you have your three minutes and then I will address it.
Mr. d'Adesky: Mr. Scali, go through your three minutes and then we will address all your questions together.
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Mr. Scali: Maybe I heard this incorrectly. The 2020 budget I think I heard no enhancements, no capital improvements, if that is true, are we just stabbing ourselves in the foot and we are going to catch it in 2021 and 2022. Is that the right approach? I am concerned about that. I would rather pay upfront and if we have to go to $300, go to
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$300. I know there are a lot of people here that disagree with me, but I still think from a professional point-of-view it is better to bite the bullet now when we know what the projected costs are going to be and then to delay it and pay X plus 10% or 20% or 30% depending upon what happens to the market. That is my opinion. I do hope that there is a way to enable the golf course purchase. Thank you.
Mr. Bob Sosinski:	A question regarding the $3, 500 for the VGlobal migration.
Does that include any costs to Association Voice for the data migration?
Ms. Burns: This is a separate website that will not have anything to do with ashtonliving.net.
Mr. Sosinski: The data right now is on Association Voice.
Ms. Burns: The information that is required to be posted by the COD will all be pulled off of that website and setup on a separate ADA compliant website. Anything on Ashton Living is a HOA website.
Mr. Sosinski: But will Association Voice charge to allow you to take that data?
Mr. d'Adesky: It is a public record. It has always been a public record as all COD records are. It is a PDF. We are talking about minutes, agendas, our Statutes, those are all PDF's. They are all public records that are records of GMS. They are property of the District. The District can upload them just like I have a PDF on my email I can upload that to a website.
Ms. Burns: We have all the records in my office.
Mr. Sosinski: Right now the two main areas that the members use on Association Voice are the directory and basically the calendar, the notice of upcoming events. Will any of these items be included on the new VGlobal site?
Mr. d'Adesky: No, it is just going to be the bare minimum that is statutorily required that we are required to have by Statute for a website to maintain in compliance.
Mr. Sosinski: Thank you.
Mr. Scali: You never answered my questions.
Mr. d'Adesky: We are going to get to it. We haven't forgotten.
Mr. Al Goldstein: Good morning. Today I am asking for some advice from you folks. I have a copy of Andrew's letter to the city.  Borden started on this project about six months ago. He is going to speak tomorrow night.  There is $19,800 involved in this
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probably plus interest. We still don't have a copy of the check, which I will go over to Scott and see if he can get the check from the office going back to 2000, but I am sure they have it some place. I need to know from you all what are we going to now ask for because a couple of things, one I don't know the pricing of concrete. I think it is going to be prohibitive right now. It might be cheaper for paving a cart path or bike path. I know we need something or our money back.
Mr. Deane: At the meeting I am going to ask for the sidewalk to be put in ASAP or the refund of our $19,800 plus interest since 2002. That is what I am asking for.
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Mr. Goldstein: I have a meeting today at 3:00 p.m. with the city manager. I know he has received the letter. I am sure he will bring it up. Do you want me to say something in regards to that beforehand? I would be happy too.
Mr. Deane: It is in the letter but I don't believe the letter was mailed to him was it? Mr. Goldstein: Yes.
Mr. d'Adesky: Yes. The clerk and the manager. We sent two letters. Both those addresses got letters.
Mr. Deane: Ok.
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Mr. Goldstein: The next thing they are going to say at tomorrow's meeting, we probably won't have a copy of the check. They are probably going to say we never received it so that is why I have to go back and get a copy of the check somehow.
Mr. Deane: We know they received the check because they issued the permits.
They wouldn't issue the permits without the check.
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Mr. Goldstein: Don't say that because I am finding out a lot of things in this city have been done without proper procedure and this is going back to 2000. Nobody was there at the time. The other question I have I have no objection to whatever figure you put on until the proper tax you are trying to raise. I just want to caution you please what you're spending. Don't just add $2,000 to this and $3,000 for that because as soon as we add the $2,000 we forgot we put in $3,000 earlier and it adds to $5,000. Well when you look at it you are only thinking of the $2,000. Before the day is over it is $20,000. Please look at these things. I am finding these things the city was also operating the same way. One other thing is why you went to Lee's, which is a retail operation to find out about reupholstering or even purchasing furniture.
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Ms. Wells: We didn't go there for reupholstering, it was for new furniture.
Mr. Goldstein: It is still a retail store. There is many wholesale distributors selling the exact same thing. Please investigate the wholesale store. It is a 40% to 50% savings.
Mr. Ed Weiss: My name is Ed Weiss. I live on Sable Loop Drive. I am talking about an internal thing here. I call it a sanitary situation. With all the talking  about the  dog parks have you ever thought about where the dogs now are taken and relieved.
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Mr. Costello: No matter what you do the dog is always going to have that situation. Everybody here knows that by city ordinance I believe you are supposed to clean up after your animals. I have had dogs all my life and I cleaned up after them all my life. Not a pleasant chore, but that is big part of being a dog owner.
Mr. Weiss: Are you finished?
Mr. Costello: Yes. You put it in the form of question so continue and we will extend your time.
Mr. Weiss: We have an out building right behind here where families bring their families, friends for a single few hour party. I was at the VA Memorial by myself one day and I have interest in a party there so I was just sitting and watching. A good number of golf carts came with people bringing their dogs around that facility. Someone here must know more about health.  How would you like to be there with your family and friends for a birthday party with kids running around and findin.g that the dogs didn't get cleaned up? No one has any restrictions or signs telling our residents don't bring the dogs here because we bring food here. Aren't there such things as regulations to keep dogs and excrements away from food? Who is the dog park man?
Mr. Deane: Do you want me to answer? I was waiting.
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Mr. Weiss: I was going to ask you, could we go to the new dog park now? Mr. Deane: It is not built. How are you going to go to it now?
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Mr. Weiss: The same way they go to the facility here where we are having parties.
Mr. Deane: I do know that the pet co-op had a party at the facility you are talking about. You were supposed to bring your animals there. That took place. I don't know if that is what you are speaking of or not. I don't know what you are speaking of.
Mr. Weiss: People are going to follow that. Parties coming on every week.
Christine knows the schedule. Who can stop dogs from being brought there?
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Mr. Deane: When the pet park sets up a function that was what was set up. I don't know if you are talking about the function that was set up or not.
Mr. Weiss: I'm talking about the birthday parties.
Mr. Deane: I have no idea. I have two dogs and they go to the dog park. You cannot stop people from walking the cart paths. They are sidewalks. If they want to walk their dogs on the cart path that is their business. They can do that. You cannot stop that. The only requirement by the city is that an animal be kept on a lease and you are required to clean up afterwards. That is it.
Mr. Weiss: I am asking if you guys can put up signs to keep dogs off the grass.
Mr. Costello: It has been stated in the LA Times several times that you are supposed to clean up after your animals. Like I said it is a city ordinance. We can't follow people 24/7.
Mr. Weiss: Put a fence up or put signs up but do something. Doing nothing doesn't help the situation.
Mr. Costello: The only way we can do anything is if we catch somebody violating the ordinance, allowing their dog to relieve themselves and walk away, we can do something.
Mr. Weiss: Who would be in charge?
Mr. d'Adesky: That is the city, we don't have that authority.
Mr. Costello: We could turn it into the city. That is as far as we could do with it.
We are totally unable to follow people with animals 24/7. We can't do it.
Mr. Weiss: We are not asking you to do that. We are asking you to create a barrier so they can't go on the grass.
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Mr. Deane: We can't fence the cart paths. The cart paths are our sidewalks. The property belongs to the golf course. It doesn't belong to us.
Mr. Weiss: The building belongs to the golf course?
Mr. Deane: I am talking about the cart paths. I am not talking about that building. Mr. Weiss: Why are you talking about a cart path? I was talking about the grass.
Mr. d'Adesky: Supervisors, this is getting away from our format of question and answer. Sir, if you have any comments.
Ms. Burns: That was the end of his three minutes. Mr. Costello: It will be noted and we'll look into it.
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Mr. Weiss: You are going to tell me there is no help in advance? No signs? Not even a stick with a sign on it saying no dogs here?
Ms. Burns: Any other public comments?
Mr. Costello: It is your comment we will take it under advisement. We will look into it, but at this time no, I don't see any signs.
A resident: He is talking about the grass next to that building, not the whole area.
Mr. Costello: I realize what he is talking about. Like I said you can put all the signs up in the world unless people do what the sign says it is not going to matter. I would venture to say people are going to walk their dogs over there anyway. They are either going to be morally responsible and pick up after their dog or they are going to walk away from it. I don't know what to tell you.
Mr. Weiss: I am saying it is a sanitary condition. They should not bring a dog and have the dog do whatever they want to do there and drop the things on the ground.
Mr. Costello: Ok, we will take it under advisement and look into it. Thank you.
Ms. Burns: Are there any other public comments or do you want me to address the golf course and Mr. Scali's question. So you are correct, there are no figures included in the budget today or the Lake Ashton II proposed budget as related to the golf course. At this point, we do not have any due diligence information that we would be able to look at to include that to the extent that the District's go forward and purchase it. That is something that the Board would consider at that time. We can look into that at that point. Mr. d'Adesky: I will say the purchase and sale agreement, if you read through that,
it was included in the joint meeting agenda, does contemplate some mechanisms for operating funds for the golf course.
Mr. Scali: My only concern you talked about a ceiling. You put a figure in there today and we buy the golf course and we blow that figure very easily.
Ms. Burns: At this point and I think this is probably a better conversation for the joint meeting, but the PSA contemplates the $300,000 from the seller.
Mr. d'Adesky: There is a deficit funding agreement.
Ms. Burns: There is a deficit funding agreement to take care of any of those issues. The first year due at closing is $77,000 so when you are looking at the purchase price the first payment isn't even due until next fall. So there is several issues that we would have
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significant time to own and operate those golf courses for an entire year to see what those cash flow issues are before we have to consider that.
Mr. Costello: Quite honestly I understand what you are getting at, but one of the reasons why we tried to structure it the way we did was so that we would pick up the beginning of what is considered their fiscal year. This way we will be walking in with all of the money from people paying their yearly dues, plus the fact like Jill had said we have I thought it was a three year agreement where there will be a deficit. So we will be able to. You are right, I agree with you, it could end up costing us a heck of a lot more than we thought it was, but by the same token we do have things in mind where we should not have a problem covering this whatsoever.
Mr. Ference: Before we leave Brenda VanSickle is not here, but she raised issues about our joint relationship with the west with regards to security and with regards to having the roving patrol.  I know we addressed all of those issues at the last meeting and I think we resolved them to our satisfaction. Brenda would have suggested that she thinks we did not look clearly enough about our relationship because if we do a joint relationship for security we lose the ability to manage our own security. I think that was what she implied. I just want her to know in her absence that we have thought about that and we are consistent with the decision we made. We appreciate her observations, but we are going to go forward with what was decided a month ago.
Ms. Burns: I think what was proposed was that the contract was in Lake Ashton ll's name and there would be an interlocal agreement in order to deal with that. I think Brenda's suggestion was that there be two separate contracts like with the landscaping that the scope included in that contract could just be separated out into two contracts.
Mr. d'Adesky: Which is how it typically is with almost every other contract.
Mr. Plummer: And what I understand with an interlocal agreement there is a short period of opting out with any interlocal agreement that we do to anyway.
Mr. d'Adesky: You could extend that if you wanted to if you wanted to have a longer opt out period. Once again, yes, that does give away a level of control if you so choose to go with a different vendor. It would be highly abnormal to not just enter into two separate contracts.
Ms. Burns: Which is what I was trying to say last meeting.

42
file_236.png

 	file_237.png




file_238.png



May 20, 2019	Lake Ashton CDD

Mr. d'Adesky: It is a lot more in my fees drafting and having two lawyers draft an interlocal agreement on both sides versus just a routine contract.
Mr. Ference: So you are suggesting that we have just one contract for both sides? Ms. Burns: Two.
Mr. Ference: Which we don't have.
Mr. d'Adesky: Thatis why we typically do. That is what we have been doing. You can use the same company and both have separate contracts with the same company.
Mr. Ference: That is what we have now?
Mr. d'Adesky: That is typically what we do with all of our vendors. We have two different companies.
Mr. Ference: Ok, so the same company, but two separate contracts. Mr. d'Adesky: You got it.
Mr. Deane: Eventually maybe. That hasn't been decided.
Mr. d'Adesky: We are just talking about form here. This is a discussion of form.
Mr. Ference: I just wanted her thoughts to be exposed because she would be asking for an explanation and I just didn't want that to go without being addressed.
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Mr. Plummer: I think the substantial savings that we were getting was because it was under one contract and not two separate contracts. If we go back and look at the two contracts I am not sure that savings would be the same.
Ms. Burns: The scope of work wouldn't change any different if it was one contract or two. Essentially let's say they had the roving patrol for the whole community for 24 hours, there is a cost associated with that. You could put 50% of it in one contract, and 50% in the other.
Mr. d'Adesky: That company does work in other Districts that way so I don't know why they would have presented it with that.
Mr. Costello: Both contracts would mirror one and other.
Ms. Burns: You could take the quote they gave you and split it into two contracts. Mr. Plummer: We will go back and look at that.
Mr. Ference: Again I just wanted to in her absence speak for her concerns. Mr. Costello: Thank you.
Mr. Deane: We are still looking at security.
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Mr. Zacharia: Jill, do you think it would be worthwhile for all of us to sit through a five or ten minute presentation by you and maybe Andrew on how or what the process is shou Id we as a Board responsible for the operation of COD I find itself in need of additional cash. I am trying to understand. Well we need to assess everybody another $200. It is _ not that simple where you just send out a bill. I am not sure that if you ask five people sitting on the Board that you wouldn't get at least four different answers on that process. There seems to be some concern. I mean I heard people say well COD I is bankrupt.
Ms. Burns: That is not the case.
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Mr. Zacharia: It is not true obviously but it seems to be the common feeling among people that we have a cash flow problem. What we have done today is to try and do something to sure that up. If the day ever comes that we need to replace three air handlers in this building we may have a cash flow problem. I just think it would be helpful if you could go through that process and explain that you can't just go to the bank and write an overdraft.
Mr. d'Adesky: That is an easy PowerPoint for Jill to put together.
Mr. Costello: I agree. Maybe you could put something together? Something short? Ms. Burns: You just want to know the process of placing assessments on the tax bill? Mr. d'Adesky: Financing options.
Ms. Burns: Ok, got it. If you were to have to do a special assessment, you want to know how that process works.
Mr. d'Adesky: I think at the root of the question would be if it was in a regular situation because obviously there is financing on our normal cycle as part of our budget cycle we increase it, but if we were in the middle of year you would have to do it a little bit differently. We can go through that. It would be like five or ten minutes.
ELEVENTH ORDER OF BUSINESS	Adjournment
Mr. Costello: Ok, Bob.
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On MOTION by Mr. Ference seconded by Mr. Deane with all in favor the meeting was adjourned.
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Assistant Secretary/Secretary	ChairmanNice Chairman
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LAKE ASHTON
G

To: La ke Ashton CDD Board of Supervisors CC: La ke Ashton CDD District Manager Re:
Community Director's Report Date: June 1 7, 20 19 
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Activities & Resident Services
	U pcoming activities and special events set up by staff include Bloodmobile Blood Drive, Bookmobile, Blood Pressure & Glucose checks, Disco Party, Red, White, and Brass Fourth of July Sh ow, Cornhole and Horseshoe Tournament, Sleuth Murder Mystery bus trip, Anna Marie Island bus trip, astronomy night and more.
	The next N ew Resident Orientation will be held on Wednesday, June 12 (Mike Costello)
	Bus trips for the months of May - December were announced at Monday Coffee on March 11 . July - Sleuth 's Mystery Din ner, August - Anna Marie Island, September 

Smokey Mou ntain Extended Tour, October - Military Heritage Museum and the Fisherma n's Village, November - Mt. Dora Craft Fair, December - St. Augustine Holiday Jubilee,
	The joint resident feedback survey was sent out electronically in the weekly n ews
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blast on Friday, February l. The survey is now closed and 657 surveys were received. A copy of the raw data is available for Supervisors to review in the LACDD Commu nity Director's Office during office hou rs. The Community Directors are in the process of working together on a feedback report to distribute to supervisors and residents. The report will be sent out electronically to residents. 

file_262.png



Room Rental
	The Ballroom was rented out eight (8) times in May. Rental revenue is $6,950.

Restaurant 
	Two (2) receipt printers have been installed to complete the conversion to using the Square POS system in the Restaurant. One system is completely up and running while the second has the receipt printer installed and is just waiting on a 2nd iPad to be purchased by the Restaurant and the menu to be loaded to allow them to use the second system .
	NiNi's at Lake Ashton is providing sandwiches for sale at Bingo every Monday.	file_263.png


	Wednesday is now karaoke night at the Restau rant. 
	Rent for the month of June was received on June 4. 
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	NiNi's at La ke Ashton continues to offer weekly specials that are posted on a board at the entra nce to the Restaurant. 
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	NiNi 's at Lake Ashton will be providing food for sale at the Disco Dance Party on

June 21 . They will also have a cash bar set-up.
	NiNi's hosted a one-year anniversary party on Friday, June 7.

Security, Guest Registration, & Public Safety
file_271.png


	The pool emergency phone was tested in May and no issues were reported. 
	Thompson Nursery Road Security Officers processed 7, 1 62 guest vehicles in May.
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	Staff and Security Officers registered 1 20 guests in May.

Capital Projects & Other Updates
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	The approved meeting schedule for FY 20 19 is posted on Ashtonliving.net. The next

regular Board of Supervisor meeting is on July 22 at 1 0:30 a.m. in the Clubhouse Ballroom. The budget will be adopted at this meeting and a discussion on the
increase of LACDD assessments will be had.
	The windows in the Fitness Center have been installed and have passed inspection. The granite sills have also been installed . Drywall repair is pending.
	Staff is working to install perennials at the Clubhouse and entry area. The plant types have been established and staff is working with LAIICDD to see if a joint order will help

to reduce costs for this project. Perennials have already been installed in the pots surrounding the Clubhouse fountain and on the pool deck. Yellowstone will be installing mulch after the installation of the perennials.
	Thermostat covers have been installed on all thermostats in the Clubhouse. The

temperature is set to 75 on the majority of the thermostats. Temperatures of 73 have been set in the Bowling Alley and Fitness Centers to accommodate resident requests.
	The limited mobility signs have been installed at the circle drive in front of the

Clubhouse.
	The blinds for the north Ballroom doors and window have been ordered and will be installed on Tuesday, June 11 , 201 9 .
	The current Gate House cameras and five of the Clubhouse cameras have been

replaced with 1 080 HD cameras as well as the new camera locations. An additional monitor was installed in the Community Directors office to accommodate the additional camera views.
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	Staff contacted FDOT to look at extending the traffic light at the intersection of

Thompson Nursery Road and Hwy 27. Adjustments to the timing have been made and staff will be monitoring the changes. Hopefully this helps Lake Ashton residents who travel that area quite often. 
	Bowling Alley refurbishment will begin once the agreements are signed by the

contractor. Once work begins residents will be informed via electronic media of any closures.
	Gutter repair work is pending. The contractor has been informed and staff is waiting

on the agreement to be executed.
	Staff is working with a designer to replace the furniture in the Foyer. A plan for the re design of the Foyer will be included under separate cover for Supervisor consideration. Staff will be researching wholesale furniture companies and compare to the quotes received from Claussen and Lee's Furniture to ensure we get the best price possible per Supervisor request.
	Two quotes for the refinishing and repairing of the dance floor is included for

consideration.


Joe Volpe Custom Floors Inc.
7025 Crystal Beach Rd. Winter Haven, FL 33880
 I





JVCF	Estimate
h	e	3	p	 	
,--�_a�-�_#_....;_�:_:�..;.._; _�:_2
Name / Address
Lake Ashton Mrs. Wells
 ::_��-�---"--,Floor The Peo
Support@Volpefloors.com
 le!.--'_'
 �----�
Date	6/7/201 9
Estimate #	2545
4141 Ashton Club Drive
Winter Haven, FL 33859
 WWW. FloorThePeople.com
 Customer Phone	863-256-91 84
Project / Job	I	Dance Floor	CWells@Lakeashtoncdd.com
Flooring Project Description

Touch up Gouges/Deep Scratches WI Stain/Filler THEN Clean & Coat Dry W/ Two Coats of Satin Bona Traffic HD the Dance Floor (Approx. 1480 SQ FT)
Hand Screen & Touch up Border Trim
 Total


2,812.00

250.00
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DISCLAIMER: ANY PAYMENTS MADE BY CREDIT CARD WILL INCURE A 3.9% PROCESSING FEE.
There will be extra charges for any trims, shoe molding, thresholds, and/or baseboard ifnot included in the above "Description". No work should be assumed, if it is not listed, please ask.
We can not guarantee a perfect match to existing flooring if entire area is not sanded.
Progress invoices may be billed as your project is completed. Thank you for this opp01tunity to earn your business!
Acceptance/Signature:	 	_	 	_	••· I Date: 	I  Total	$3,062.00
By acceptance of this estimate, (whether verbally or written) you agree to pay JVCF the amounts specified in all invoices when issued. Unless otherwise agreed upon, in writing, the terms ofthis contract are as follows: deposit due upon acceptance ifnotated in description. All invoices are due upon receipt. If you are not satisfied with the work completed, it is YOUR responsibility to notify us within five (5) business days of the invoice date. This ensures that any issues can be addressed in a professional and timely manner. By signing above you
acknowledge and agree to disclaimers above and also agree that a default shall occur if an invoice is not paid within seven (7) business days of the invoice date. The Owner and/or Contractor agrees to pay reasonable attorney's fees and costs incurred or paid by Joe Volpe Custom Floors, whether suit is filed or not. Any claim/dispute arising from or relating to this contract shall be filed exclusively in the courts of Polk County, Florida.
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WILLIFORD	SINCE	COR. OF MAYFLOWER DR. & HWY. 98 NORTH

SUITE 1	LAKELAND, FL 33809
FLOORING COMPANY INC.	1 946	MAI LING ADDRESS: 4820 HWY. 98 NORTH ,

"YOU COULD HAVE WOOD"
www.willifordflooring.com
	 HARD=WOOD F=LO=ORING  S=P=ECIALIST-

 
FAX: (863)859-1 328
P H ONE: (  3) 858-5612 
E-mail:  LWillfloor@verizon. net
4S1T4R1EAEsThton Club Dr
-
=
JLOakBe NAAshMtEon Gulf & Country Club
PLaRkOePAOsShtAoLn SGUoBlf M& ITCTouEnDtrTyOClu=b  � - TP8t-6H3O-2N5E6-91 84	l1DMAayTE16, 2019 
r-LCaI TkYe,WSTalAeTs,EF, lAND ZIP CODE	J4O14B1 LAOsChtAoTnIOCNlub Dr
=
ChrNisTtiAnaCWT PeEllsRSON	l(86O3N-2T5A6C-9T1 8P4HONE
t-CLaITkeY,WSaTlAesTEFlAND ZIP CODE	IJOB PHONE
We hereby submit specifications and estimates for:
_=�=-_t--_-_-_=�-=-	-

Deep clean and Buff dance floor and apply two (2) coats of semi gloss polyurethane fi nish.

Touch up scratches with stain and drill hole and apply epoxy in three (3) areas.

**We can not guarantee that a recoat will bond, as we don't know what has been applied to floor as cleaner.
 


$3,700.00






We propose hereby to furnish material and labor - complete in accordance with above specifications, for the sum of:
Three Thousand Seven Hundred and 00/1 00   Dollars	($3, 700. 00)
50%($1,850.00) Deposit Due When Contract Accepted. 50% ($ 1,850.00) Balance Due Upon Completion.
Authorized Signature:  Paul Williford CR, C. I.S.
All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate. All agreements
contingent upon strikes, accidents or delays beyondour control. O wner to carry fire,
 Note: Thisproposal may be withdrawn by us ifnot accepted
file_277.png



tornado and other necessary insurance.	Within JO days due to materialprice increase.
NOTE: When we schedule your work the date and time will be honored to the best of our ability. However sometimes, due to unforeseen circumstances a job takes longer than estimated. This may result in a change in the time/day we do wour flooring. Please have patience with us when these unexpected things occur. We will keep to the sche dule to the.best of our ability.
w�ocrckepastasnpceeciofifePd.roPpaoysmael -ntTwheill abbeomveadpericaesso, ustpleinceifdicaabtioovnes and conditions are satisfactory and are hereby accepted.  You are authorized to do the
Effective 2124/2006, payment is due on receipt of invoice. Payment is considered past due 30 days from invoice date. If payment is not made within 30 days of invoice date, a 1 ½% per month interest charge will be made until payment is received in full. . Should it become necessary to collect on any invoice through legal recourse, the undersigned client agrees to pay all such costs of collection including all attorney fees.
!ACCEPTED	Signature:
Date of acceptance:	Signature: 
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Lake Ashton Community Development District
135 W Central Blvd. Suite 320, Orlando Florida 32801


Memorandum


DATE :
TO: FROM:
 June 17, 2019
LACDD Board of Supervisors District Manager
Matthew Fisher Operation Manager
 

via email
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RE:	Lake Ashton CDD Monthly Managers Report - June 1 7, 2019
The following is a summary of activities related to the field operations of the Lake Ashton Community Development District:
Ballroom;
	Staff replacing lights and ballast as needed.
	A/C working properly.

Pool/Spa:
	The Pool and Spa are operating properly.
	Pool circulating motor is being replaced. The current motor is no longer operational.

Lakes/Ponds:
	Lakes and ponds are being treated according to our contract with Applied Aquatic.
	Water level low due to no rain.


Landscaping;
1 . Staff has been meeting on a weekly basis with Yellowstone Landscape to review CDD property.
	Thirty Bottle Brush trees were planted along fence line behind Aberdeen pond. Irrigation was adjusted to insure new trees get enough water.
	Irrigation well relay switch replaced.
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Other:

	Window installation qompleted in Fitness Center.
	Pressure washed paver walkway located North of Ballroom.
	Fire sprinkler repaired above woman's Fitness Center restroom.
	Painted handrails in Cinema.
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	Granite window sills installed in Fitness Center.
	East entrance sidewalk pressure washed.
	Fitness Center shower curtains replaced.
	Replaced damaged umbrellas around pool.


Should you have any questions please call me at 863-956-6207 Respectfully,
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Matthew Fisher
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	_i Search for Financial Disclosure Filers



Search Results
In the table below, organization names are linked to coordinator contact information, Supervisor of Election and Commission on Ethics links display the relevant contact information. 

Once we have logged in a Form 6, the status will contain the date received and the message "Form Available Soon !" When the Form 6 becomes available online, the Filing Requirement Fulfilled status will have a link to "View Form ." 
If you filed with the Commission or the Supervisor of Elections and no date appears in the "Filing Requirement Fulfilled" column, it means either the Supervisor or Commission has not yet recorded receipt ofyour form. Generally, forms are recorded within a few days of receipt, If you are concerned about the status of your form, please use the contact information under "Statutory Filing Requirement."

Section 112.31445, Florida Statutes, requires that all CE Form 6 Full and Public Disclosure of Financial Interests, other than those of judges and judges of compensation claims, be posted onllne. Before being posted onllne, any information required by law to be maintained as confidential must be redacted. For persons other than those who have filed as candidates with the Department of State, this process may take up to five business days.
Your Search for " Lake Ashton Community Development Dist - Board of Supervisors " returned the following results:

Coordinator:
Rich Hans

Governmental Management Services 5385 N. Nob Hill Rd
Sunrise, FL, 33351
(954) 721-8681
rhans@gmssf.com
 
Narrow results to a particular suborg:
	All Suborganizatjons
	Board of Supervjsors
	Employees

Filer ID form Year 265453	2018
243941	2018
 Full Name Costello , Michael
Deane, Borden
 Organizations

Lake Ashton Community Development Dist-Board of Supervisors


243942

2018

Ference , Robert

Lake Ashton Community Development

Form 1 with Polk County SOE

l1'iJ 06/05/2019
I View Filing History I


260385

2018


Plummer, Robert J.
Dist Board of Supervfsors

Lake Wales-Police Officer's Retirement

Form 1 with Polk County SOE

� 05/29/2019
I ViewFiling History I



Board






Lake Ashton Community Development





249750


2018


Zacharia, Murray
Dist-Board of Supervisors

Lake Wales-Code Enforcement Board


Form 1 with Polk County SOE


$i Form Receipt Not Recorded
I View Filing History I



Lake Ashton Community Development




Lake Ashton Community Development Dist-Board of Supervisors
 Statutory Filing Requirement		Filing Requirement Fulfilled Form 1 with Polk County SOE	� Form Receipt Not Recorded
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Form 1 with Polk County SOE	11':;J 05/31 /2019
 Filing History
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General Information about Filing Financial Disclosure
	Brochure: A Guide to the Sunshine Amendment and Code of Ethics (PDF)
	Financial Disclosure Laws
	The Commission on Ethics Rules on Financial Disclosure
	Forms and Detailed Instructions
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For assistance with financial disclosure, you may wish to contact the Commission's Financial Disclosure Coordinator, Kimberly Holmes, at disclosure@leg.state.fl.us or (850) 488-7864. Address correspondence to P.O. Drawer 15709 Tallahassee, FL 3231 7-5709,

Under Florida law, e-mail addresses are public records, Ifyou do not want your e-mail address released in response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or In writing.
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LAKE ASHTON COMMUNITY DEVELOPMENT DISTRICT
Check Run Summa ry



Date
June 17, 2019
Check Numbers


Amount
General Fund


5/15/2019
6547-6559
$44,825 . 18
5/22/2019
6560-6572
$33,914.40
6/3/2019
6573-6582
$52,917. 14
6/10/2019
6583
$30,727.01
General Fund Total

$162,383. 73
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A* P* 3* 00R	YEA*R* *- TO- DATE  ACCOUNTS   PAYABLE   PREPAID/ COMPUTER   CHECK  REGISTER	RUN	6/10/19	PAGE 	1
CHECK DATES 05/08/2019 - 09 /30/2019 
 LAKE ASHTON CDD - GF BANK A LAKE ASHTON - GF
CHECK	VEND#	. . . . . INVOICE . . . . .   . . . EXPENSED TO . . .		VENDOR NAME	STATUS DATE			DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
 AMOUNT
 . . . . CHECK . . . . . 
AMOUNT	#
5/15/19 00085
 3/01/19 1149950	201903 32 0-57200 -54500 
- - - - - - - - - - - - - - - - - - -
PLUMBING SERVICES	A.D. BAYNARD PLUMBING, INC .
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 *	150 . 0 0
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 006548 
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 - - - - -
*
 -    -  -  -  -  1- 9 -, 1 -6 3 -. 3 -0   00 6549 
3, 276 .35 
CUS TOMTRADE PRINTING . COM
MAY 19 - NEWSLETTERS
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
5/15/19  00215	2/28/19  347	201902 320 -5720 0- 34000	*
*
FEB 19 -  PAYROLL  REIMBURS 3/01/19  348	201903 320-57200- 34000 
*
MAR   19   -   PAYROLL   REIMBURS 5/01 /19  346	201905 310 -513 00- 49200 
 -  -  -   -  -  -  -  -  -  -  - 3 -, 2 7- 6 -.3 5- 4, 106 .57 
3,2 36 . 76
1,2 50 . 0 0
 006550 
GMS- CENTRAL FLORIDA, LLC
MAY 19 - MGMT FEES
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
172	201905 310- 5130 0-35100 
5/15/19  00036	5/01/19  172	201905 310-51300- 340 00	*
 - - - - - - - - - - - 8 -, 59-3 -.3 3- 00 6551 4, 873 .50 
5/01/19 
5/01/19 
 MAY 1 9 - MGMT FEES
MAY 19 - COMPUTER TIME
 *	83 .3 3
*	83 .3 3
172	201905 310 -513 00 -35101 
172	201905 310-51300-31300 
5/01/19 
5/01/19 
 MAY  19 - DISSEMINATION
MAY  1 9   -  WEBSI TE ADMIN
 *	55 . 56
*	9. 42
172	201905 310-51300- 42000 
172	20190 5 310 -513 00-51000 
5/01/19 
5/01/19 
 MAY 19 - OFFICE SUPPLIES
MAY 19 - POSTAGE
 *	68 .2 0
*	162 .5 0
172	201905 310 -51300- 42500 
GMS - SO FLORIDA, LLC
MAY 19 - COPIES
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
5/15/19  00589	5/08 /19 05082 019 201905 320-57200 -49400 
 -  -  -  -  -  -  -  -  -  -  - 5 -,3 3-5 -. 84-
*	215 . 0 0
 
006552 
file_318.png



LAVA  DONAT ION	LAVA
LAKA  LAKE  ASHTON	SROSINA
 215 . 0 0 006 553 
file_319.png



AP3 00R	YEAR*-TO- DATE  ACCOUNTS   PAYABLE   PREPAID/ COMPUTER   CHECK  REGISTER	RUN	6/10/19	PAGE	2
*** CHECK DATES 05/0 8/2 019 - 09/30/2019 ** 
 LAKE ASHTON CDD - GF BANK A LAKE ASHTON - GF
CHECK  VEND#	. . . . . INVOICE . . . . .   . . . EXPENSED TO . . .		VENDOR NAME DATE		DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
 STATUS
 AMOUNT
 . . . . CHECK . . . . .  
AMOUNT	#
5/15/19 00467 
 4/30/19  186 514	201904 320 -57200 -54500 
 *	1,4 95 . 0 0


file_320.png


5/15/19 00577
 - - -
 INSTALLED  GUTTER TO CLUBH	ROB INSON ' S ALUMINUM CONSTRUCTION
 -  -  -  -  -  -  - -  -  -  - 1 -,4 9- 5 -. 0 0-
file_321.png



- - - - - - - - - - - - - - - -
*	210 .48 
 0065 54

file_322.png
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5/15/19 00234 
 BALLROOM SECURITY
file_325.png



MICHAEL SMITH
5/14/19 05142 019 201905 32 0-5720 0-34503 
- -   - - - - - - - - - - - - - - - - -	*
 - - - - - - - - - - - - 2 1- 0 -.4 8-
350 . 8 9
 00 6555 
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file_327.png


5/15/19 00519 
 4/25/19 1623 7576 20 1904 320 -57200-52000 
SUPPLIES
4/25/19  1623 7576  201904 32 0-57200-51000 
file_328.png



- - - - - - - - - - - - - - - - - - -
SUPPLIES	STAPLES BUSINESS CREDIT 4/10/19 04102019 20 1904 32 0- 572 00-52000 
 *	108 .7 8
file_329.png



-  -  -  -  -  -  -  -  -  -  -  - 4 5- 9 -. 6 -7   00 6556 
*	80 . 0 0


file_330.png


5/15/19 00587 
 AMERI CAN EMBROIDERED FLAG
file_331.png



THE RIDE HOME INC .
- - - - - - - - - - - - - - - - - - -
5/05/19  10084	201904 320- 57200-54500	*
 - - -  - - -  - -  -  -
1, 129 . 3 8
 80 . 0 0 006557 
file_332.png
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APR  19  -  LEAGUE  PINSETTER	XS BOWLING SERVICE LLC 5/15/19  00445	10/31/18  235220	201810 320- 5720 0-46201 
REMOVE/INSTALL PALMS /STUM 4/30/19 OS19819	201904 32 0-57200- 46201
file_335.png



REPLACE PUMP  S TART RELAY	YELLOWSTONE LANDSCAPE
 - -  -  -  -  -  -  -  -  -  - 1 -, 12- 9 -. 3 8-
file_336.png


*	3 , 740 . 0 0
*	234 .20 
-  -  -  -  -  -  -  -  -  -  - 3 -, 9 7- 4 -.2 0-
 006558 
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006559 
5/22/19 00370 

5/22/19 00370 

5/22/19  00 062 
 5/17/19 05 172 019 201905 32 0-57200- 49400 
- - - - - - - - - - - - - - - - - - -
RETAINER  FEE  -DISCO PARTY	A PREMIER ENTERTAINMENT
5/17/19  5172 019	201905 320-57200- 49400 
- - - - - - - - - - - - - - - - - - -
BALANCE  - DISCO PARTY	A PREMIER ENTERTAINMENT 5/01/19 05794960  20 1905 320- 57200- 41000 
 *	247 .5 0
- - - - - - - - - - - -2 4- 7 -.5 0-
*	247 .5 0
- - - - - - - - - - - -2 4- 7 -.5 0-
*	958 .5 7
 
006560 

006 561 
BRIGHT HOUSE NETWORKS
MAY   19  -   CABLE/ INTERNET
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
5/22/19  00 055	5/15/19  20735	201905 32 0-57200- 43100 
MAY   19   -   WATER SEWER
5/15/19  20 740	201905 320- 5720 0-43100 
MAY   19  -   WATER SEWER
5/15/19  22109	20 1905 320-5720 0-43100 
MAY   19  -  WATER  I RRIGATION
LAKA LAKE ASHTON	SROS INA
 - - - - - - - - - - - - 9-58 -. 5 -7 006 562
*	738 . 6 8
*	37 .45
*	212 . 6 0
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A* P*3* 00 R	YEA*R* *-TO-DATE  ACCOUNTS   PAYABLE   PREPAID/ COMPUTER   CHECK   REGISTER
 RUN	6/10/ 19 
 PAGE	3
CHECK DATES 05/08/2019 - 09/30/2019 
 LAKE ASHTON  CDD  -  GF BANK A LAKE ASHTON - GF
CHECK   VEND#	. . . . . INVOICE . . . . .   . . . EXPENSED  TO . . .		VENDOR NAME DATE		DATE	INVOICE	YRMO	DPT  ACCT#  SUB	SUBCLASS
5/15/19  37767	201905 320- 57200- 43100 
MAY  19  -  WATER  IRRIGATION	CITY OF LAKE WALES 
 STATUS
*
 AMOUNT 231 . 0 8
 . . . . CHECK . . . . .  
file_348.png



AMOUNT	#

1,2 19 . 81 00 6563 
5/22/19  00177 

5/22/19 00003 


5/22/19  00254 

5/22/19   00 164 

5/22/19  00217 


5/22/19 00577 


5/22/19 00061 
 5/21/19  05212019  201905  320-57200 -34503	* SECURITY SVC THRU 5/9/19 
GRI FFIN CROSBY
- - - - - - - - - - - - - - - - - - -
5/07/19  65445011  201905  310- 513 00- 42000	*
*
DELIVERIES THRU 05/07/19 5/14/19 65521693 201905 310- 51300 -42 000 
FEDEX
DELIVERIES THRU 5/14/19 
- - - - - - - - - - - - - - - - - - -
5/ 16/19 7030- EST 20 1905 320 -5720 0- 54500	*
- - - - - - - - - - - - - - - - - - -
GRANITE  WINDOW  SILLS	GOLDEN MARBLE & GRANITE , INC .
- - - - - - - - - - - - - - - - - - -
5/15/19   85632	20 1904  310- 5130 0-49200	* APR   19   -  ATTORNEY  FEES	LATHAM , SHUKER, EDEN & BEAUDINE , LLP
*
4/30/19  0008 7635  201904 320- 57200-43300	* APR 19 - PICK UP SERVICE
5/14/19 00 087 799 201906 320-57200- 43300 
- - - - - - - - - - - - - - - - - - -
JUN   19   -   PICK UP SERVICE	REPUBLIC SERVICES #654 
*
5/2 0/19  05202019  201905  320 -5720 0-34503	* SECURITY SV THRU 5/20/19 
5/21/19 05212019 201905 320-57200 -34503 
MI CHAEL SMITH
SECURITY SVC THRU 5/9/19 
- - - - - - - - - - - - - - - - - - -
5/14/19  05142019  20 1905 320-57200- 43000	*
 135 . 0 0

29 .4 3
36.2 2

750 . 0 0

3, 892 .50 

387 . 62
500 . 92

232 .20 
135 . 0 0

15 , 409 . 93
 
135 . 0 0   006564 


65 . 6 5   00 6565 

750 . 0 0 00 6566 

3, 892 .50  00 6567 


888 . 54  006568 


367 .20  00 6569 

5/22/19 00 063 
 - - -
 MAY 19 - ELECTRIC SERVICE
TECO
- - - - - - - - - - - - - - - -
 15 , 4 09 . 93 00 6570 
*
file_349.png





5/22/19 00590 
 4/05/19  190405	201904 320- 5720 0-49400 
4/5/19 ROCKETMAN	WILLIAM CLARE ENTERTAINMENT
5/20/19 05202019 201905 320-57200 -34503 
SECURITY  SVC  THRU  5/18/19	BRUCE YOXALL
LAKA LAKE ASHTON	SROSINA
 9 , 5 00 . 0 0

*	232 .20 
 
9,5 00 . 0 0 006571 

232 . 2 0   00 6572 
A* *P3 00R	YEA*R*- TO- DATE  ACCOUNTS   PAYABLE   PREPAID/ COMPUTER  CHECK  REGISTER	RUN	6/10/19	PAGE	4
* CHECK DATES  05/0B/2019 -  09 /3 0/20 19	*
 LAKE ASHTON CDD - GF BANK A LAKE ASHTON - GF
CHECK   VEND#	. . . . . INVOICE . . . . .   . . . EXPENSED  TO . . .		VENDOR NAME DATE		DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
6/03/19 00003	5/21/19 655B4434 20 1905 310 -51300 -42000 
 STATUS	AMOUNT	. . . . CHECK . . . . . 
AMOUNT	#
*	42 .3B 
- - - - - - - - - - - - -
 DELIVERIES THRU  5/21/19	FEDEX

file_350.png


 - - - - - - - - - -
 42 .3 B 00 6573 

file_351.png


6/03/19 00 215 
 5/29/19 349	201905 320 -57200-34000 
MAY 19 - PAYROLL RE IMBURS 5/29/19 350	20 1903 320- 57200-54000 
MAR 19 - DUES & SUBSCRIPT 5/29/19 350	20 1903 32 0-57200-51000 
MAR 19 - POSTAGE
5/29/19 350	20 1903 320- 57200-49400 
MAR 19  -  SPECIAL  EVENTS 5/29/19 350	201903 32 0-57200 -52 000 
MAR 19 - SUPPLIES
 *	35 , 121.7 7
*	123 .36 
*	42 . 9 6
*	1,2 03 .B B
*	3B 3 .1 0
*
5/29/19 350	20 1903 300-13100-10000 
 5, 502 .40	-





6/03/19 000 14 

6/03/19 00164 
 MAR 19 - CAP I CE  MACHINE 5/29/19 350	201903 600-53B00- 60095 
MAR 19 -  CAP  ICE  MACHINE 5/29/19 350	20 1903 600- 20700-10000 
MAR 19 - CAP I CE MACHINE 5/29/19 351	20 1904 320 -57200 -54000 
APR 19 - DUES & SUBSCRIPT 5/29/19 351	20 1904 320-57200-51000 
APR 19 - POSTAGE
5/29/19 351	20 1904 320-57200-49400 
APR 19  -  SPECIAL  EVENTS 5/29/19 351	20 1904 320-57200-52000 
APR  19  - OPERATING SUPPLY	GMS - CENTRAL FLORIDA, LLC 5/16/19 L060G0IV 201905 310 -513 00-4B000 
- - - - - - - - - - - - - - - - - - -
NOTICE OF MEETING DATES	LAKELAND LEDGER PUBLISHING 5/15/19 B5632	20 1904 310-51300-31500 
APR  19  - ATTORNEY FEES	LATHAM , SHUKER, EDEN & BEAUD INE , LLP
 *	5, 502 .40 
*	5, 502 .4 0- 
*	97 . 0 6
*	43 . 1 B
*	1, 366 .2 1
*	5B1 . 67
- - - - - - - - - -
*	59 .0 0
- - - - - - - - - -
*	1, 92 1 . 97 
 





44 , 4 65 .5 9 00 6574 

59 . 00 00 6575 

1, 92 1.9 7 006576 

6/03/19 00039 

6/03 /19 00591 
 - - - - - - - - - - - - - - - - - - -
4/25/19 5344211	20 1904 310- 5130 0-32300 
U.S. BANK
TRUSTEE FEES
- - - - - - - - - - - - - - - - - - -
5/20/19 05202019 201905 30 0-22000-1 0000 
DAMAGE DEPOS IT - REFUND	WEBBS REALTY
LAKA LAKE ASHTON	SROS INA
 - - - - - - - - - - - - - - -
*	4, 31 0 .0 0
-  -  -  -  -  -  -  -  -  -  -4 -,3 1- 0 -. 0 0-  006577 
*	1, 000 .0 0
1, 0 00 . 0 0 00657B 
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A* P* 3* 00R	YEA*R* *-TO- DATE   ACCOUNTS   PAYABLE   PREPAID/ COMPUTER   CHECK  REGISTER
 RUN	6/10/19 
 PAGE	5
CHECK DATES 05/08/2019 - 09/30/2019 
 LAKE ASHTON CDD  -  GF BANK A LAKE ASHTON - GF
CHECK   VEND#	. . . . . INVOI CE . . . . .    . . . EXPENSED  TO . . .		VENDOR NAME	STATUS DATE		DATE	INVOICE	YRMO	DPT  ACCT#  SUB	SUBCLASS
 AMOUNT
 . . . . CHECK . . . . .  
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AMOUNT	#
6/03/19 00592 
file_356.png




6/03/19  00594 


file_357.png




6/03/19 00593 

file_358.png



6/ 03/19 00595
 6/03/19  060319	201905 320 -57200 -34503 
ANDREW BROWN
OFF DUTY-5/31/19 
file_359.png



- - - - - - - - - - - - - - - - - - -
6/03/19   053119	201906 300- 22000-10000 
DEPOSIT REFUND
6/03/19  053119	201906 300- 3620 0-10500 
POLK COUNTY SCHOOLS
DEPOSIT REFUND
file_360.png



- - - - - - - - - - - - - - - - - - -
6/03/19  06 0319	201905 320 -572 00 -345 03 
OFF  DUTY- 5/31 /19	EMMANUEL VIERA
6/04/19   060419	201906 30 0-36200-10000 
file_361.png



REFUND  LAD IES DAY- 5/17/19	CASH
 *	120 . 0 0

*	500 . 0 0
*	71 . 80- 

*	120 . 0 0

*	450 . 0 0
 
120 . 0 0 00 6579 
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428 .2 0  006580 

120 . 0 0  006581 
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450 . 0 0  006582
*
6/10/19  00215	11/ 07/18  322	2019 04 300 -13100-10000	* COMPUTER & IT SUPPLIES
11/07/18  322	201904 600-53800- 60086 
*
COMPUTER   &    IT   SUPPLIES 11/07/18  322	201904  600- 20700-10000 
*
COMPUTER & IT SUPPLIES
4/18/19  345	201904 32 0-5 7200-34000 
APR  19  PAYROLL	GMS- CENTRAL FLORIDA, LLC
TOTAL FOR BANK A TOTAL FOR REGISTER
 3 , 231.3 1
3 , 2 31.3 1
3 , 231.3 1- 
27, 495 . 70 


162 , 3 83 . 73
162 , 3 83 . 73
 



30, 727 . 0 1 006583 
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LAKA  LAKE  ASHTON	SROSINA
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LAKE ASHTON CDD
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FY 2019 CASH RECEIPTS
file_379.png

ENTERTAINMENT BALLROOM RENTAL
BALLROOM RENTAL-DEFERRED DAMAGE DEPOSITS NEWSLETTER INCOME
COFFEE INCOME CLERICAL SECURITY FEE
ENTRANCE GATE OPENERS
MISCELLANEOUS
$
$
October-18
103,946.00 $
$
2,200.00 I $
$
5,950.00 $
$
$
$
$
$
$
1,000.00
19,821.76
750.00
196.00
1,562.50
November-18
18,210.00
4,600.00
-
2,000.00
7,312.38
300.00
178.25
$
$
$
December-18
5,660.00
3,700.00
$
$
January-19
14,050.00 $
3,245.00 $
February-19
2,815.00
7,030.00
$
$
March-19
3,993.00
4,950.00
$
$
(500.00) $
-
$
5,875.00 $
1,000.00 $
7,237.89
$
1,650.00 $
8,989.81
$
(500.00) $
11,877.03 $
$
$
$
100.00 $
$
$
$
$
157.00 $
725.00
$
625.00 $
68.00 $
$
250.00
155.00 $
$
$
$
296.00
$
-
135,722.26
$
$
1,312.50
444.00 I $
306.25
$
34,357.13 $
-
$
-
16,883.14
222.00
$
$
111.00 $
$
35,371.21 $
32.40 $
148.00 $
23,368.78 $
-
$
-
1,500.00
5,587.31
250.00
223.00
512.50
111.00
61,311.02
78,437.83
593.75
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ENTERTAINMENT BALLROOM RENTAL DAMAGE DEPOSITS N EWSLETTER INCOME COFFEE INCOME CLERICAL
SECURITY FEE
ENTRANCE GATE OPENERS
$
$
April-19
4,284.00 I $
I
May-19
4,000.00 I $
$
4,233.31 I $
$
437.50 I $
$

$
$
13,440.81 I $
407.00 I $
-
-
-
-
-
-
-
-
-
I
I $
I $
June-19
$
July-19
August-19
September-19
-
-
$
$
$
(500.00) I $
I $
I $
-
-
-
$
$
-
$
$
$
-
-
-
$
$
I $
-
-
$
$
-
-
$
$
-
-
$
$
$
279.00 I $
300.00 I $
-
-
-
-
-
-
I $
I $
I $
I $
-
-
-
-
$
$
$
$
-
-
-
-
$
$
$
$
-
-
-
-
$
$
$
$
-
-
-
FISCAL YEAR 2019 TOTAL ENTERTAINMENT FEES
BALLROOM RENTAL
BALLROOM RENTAL-DEFERRED DAMAGE DEPOSITS NEWSLETTER INCOME
COFFEE INCOME CLERICAL SECURITY FEE
ENTRANCE GATE OPENERS
MISCELLANEOUS
$
$
$
$
$
$
$
$
$
$
142,153.00
40,530.00
12,825.00
4,650.00
65,059.49
2,812.50
1,256.25
5,212.50
1,739.00
61,343.42
337,581.16
Page 1
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784
DATE
DESCRIPTION
NAME
AMOUNT
DES
4/1/2019
784
Benner
$	25.00
Jewelry Wire Wrapping -April 2, 2019
4/1/2019
784
Buono
$	25.00
Jewelry Wire Wrapping - April 2, 2019
4/1/2019
784
Garcia
$	50.00
The Rocket Man -April 5, 2019
4/1/2019
784
D1Winkler
$	40.00
The Rocket Man -April 5, 2019
4/1/2019

Blakeman
$	75.00
The Rocket Man -April 5, 2019
4/2/2019
785
Dzamba
$	40.00
Ran credit card in error
4/2/2019
785
Dzamba
$	(40.00)
Refund - credit card ran in error
4/2/2019
785
Detrow
$	25.00
Jewelry Wire Wrapping - April 2, 2019
4/2/2019
785
Hendrie
$	75.00
The Rocket Man - April 5, 2019
4/2/2019
785
Pladziewicz
$	20.00
Talent Show -April 12-13, 2019
4/3/2019
786
Dunn
$	20.00
The Rocket Man -April 5, 2019
4/3/2019
786
Totten
$	25.00
Cinco De Mayo - May 5, 2019
4/3/2019
786
Rodney
$	25.00
Cinco De Mayo - May 5, 2019
4/3/2019
786
Vancsickle
$	37.50
Cinco De Mayo - May 5, 2019
4/3/2019
786
Chamernik
$	25.00
Cinco De Mayo - May 5, 2019
4/3/2019
786
Boast
$	25.00
Cinco De Mayo - May 5, 2019
4/3/2019
786
Gamble
$	45.00
Ladies Day - May 17, 2019
4/3/2019
786
Milner
$	120.00
Ladies Day - May 17, 2019
4/3/2019
786
Vansickle
$	30.00
Ladies Day - May 17, 2019
4/3/2019
786
Totten
$	15.00
Ladies Day- May 17, 2019
4/3/2019
786
Hynoski
$	30.00
Ladies Day - May 17, 2019
4/3/2019
786
Hittner
$	105.00
Ladies Day - May 17, 2019
4/3/2019
786
Weimer
$	30.00
Ladies Day - May 17, 2019
4/3/2019
786
Boyle
$	25.00
Cinco De Mayo - May 5, 2019
4/3/2019
786
Marino
$	20.00
Big Band Jazz - April 30, 2019
4/3/2019
786
Boast
$	20.00
Big Band Jazz -April 30, 2019
4/3/2019
786
Weimer
$	40.00
Big Band Jazz - April 30, 2019
4/3/2019
786
Neuner
$	20.00
Big Band Jazz - April 30, 2019
4/3/2019
786
Totten
$	20.00
Big Band Jazz -April 30, 2019
4/3/2019
786
Dunn
$	10.00
Big Band Jazz -April 30, 2019
4/3/2019
786
Wridt
$	20.00
Big Band Jazz -April 30, 2019
4/3/2019
786
Hittner
$	80.00
Big Band Jazz - April 30, 2019
4/4/2019
787
Steenberg
$	40.00
Big Band Jazz - April 30, 2019
4/4/2019
787
Sebastian
$	20.00
Big Band Jazz -April 30, 2019
4/4/2019
787
Brushaber
$	20.00
Big Band Jazz -April 30, 2019
4/4/2019
787
Hinkle
$	25.00
Cinco De Mayo - May 5, 2019
4/4/2019
787
Pladziewicz
$	(20.00)
Refund - credit card ran in error - Talent Show
4/4/2019
787
Edward Jones - Matt Simpson
$	(300.00)
Refunded sponsorship for Think & Drink- April 2019
4/5/2019
788
Wierdak
$	20.00
Big Band Jazz -April 30, 2019
4/5/2019
788
Rocket Man
$	40.00
The Rocket Man -April 5, 2019
4/5/2019
788
Dunn
$	(20.00)
Refund - Purchased individual ticket - has season ticket
4/8/2019

Gamble
$	15.00
Ladies Day - May 17, 2019
4/8/2019
789
Hendrie
$	20.00
Big Band Jazz -April 30, 2019
4/8/2009

Gamble
$	20.00
Big Band Jazz - April 30, 2019
4/8/2019
789
Rowe
$	20.00
Big Band Jazz -April 30, 2019
4/8/2019
789
Wackerle
$	60.00
Big Band Jazz -April 30, 2019
4/10/2019
790
Harris
$	15.00
Ladies Day- May 17, 2019
4/10/2019
790
Harris
$	15.00
Ladies Day - May 17, 2019
4/10/2019
790
Whitmire
$	20.00
Big Band Jazz -April 30, 2019
4/10/2019
790
Sawyer
$	12.50
Cinco De Mayo - May 5, 2019
4/10/2019
790
Neaves
$	15.00
Ladies Day - May 17, 2019
4/11/2019
791
Velebir
$	20.00
Big Band Jazz -April 30, 2019
4/11/2019
791
Wilson
$	20.00
Big Band Jazz -April 30, 2019
4/11/2019
791
Morris
$	10.00
Big Band Jazz - April 30, 2019
4/11/2019
791
Morris
$	20.00
Big Band Jazz - April 30, 2019
4/11/2019
791
Thul
$	30.00
Ladies Day - May 17, 2019
4/12/2019
792
Mehal
$	15.00
Ladies Day - May 17, 2019
4/12/2019

Hitchcock
$	30.00
Ladies Day- May 17, 2019
4/12/2019
792
Longworth
$	20.00
Big Band Jazz - April 30, 2019
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ENTERTAINMENT {CONTINUED)

4/12/2019

Longworth
$	25.00
Cinco De Mayo - May 5, 2019
4/15/2019
793
Pontious
$	12.50
Cinco De Mayo - May 5, 2019
4/15/2019
793
Garland
$	15.00
Ladies Day- May 17, 2019
4/15/2019

Gamble
$	15.00
Ladies Day - May 17, 2019
4/15/2019

Dersham
$	45.00
Ladies Day - May 17, 2019
4/15/2019

Gamble
$	20.00
Big Band Jazz - April 30, 2019
4/15/2019

McCartney
$	40.00
Big Band Jazz -April 30, 2019
4/15/2019

McCartney
$	25.00
Cinco De Mayo - May 5, 2019
4/15/2019
793
Dwyer
$	15.00
Ladies Day - May 17, 2019
4/15/2019
793
Dacqusito
$	50.00
Cinco De Mayo - May 5, 2019
4/16/2019

Locke
$	20.00
Big Band Jazz - April 30, 2019
4/16/2019

Rowe
$	25.00
Cinco De Mayo - May 5, 2019
4/17/2019
795
Hofler-G rey
$	40.00
Big Band Jazz -April 30, 2019
4/17/2019

Markel
$	30.00
Ladies Day - May 17, 2019
4/17/2019
795
Riedy
$	15.00
Ladies Day - May 17, 2019
4/17/2019
795
Garland
$	15.00
Ladies Day - May 17, 2019
4/17/2019
795
Kennedy
$	15.00
Ladies Day- May 17, 2019
4/18/2019
796
Smith
$	10.00
Big Band Jazz -April 30, 2019
4/18/2019
796
Smith
$	40.00
Big Band Jazz -April 30, 2019
4/18/2019
796
Smith
$	(40.00)
Big Band Jazz -April 30, 2019 - only required one ticket
4/23/2019
798
Mulford
$	12.50
Cinco De Mayo - May 5, 2019
4/23/2019

Thomas
$	37.50
Cinco De Mayo - May 5, 2019
4/23/2019
798
Pickard
$	20.00
Big Band Jazz - April 30, 2019
4/23/2019

Frank
$	15.00
Ladies Day- May 17, 2019
4/23/2019

Pickard
$	15.00
Ladies Day- May 17, 2019
4/24/2019
799
Weissburg
$	30.00
Ladies Day - May 17, 2019
4/24/2019

Johnson
$	15.00
Ladies Day - May 17, 2019
4/24/2019
799
Perkins
$	25.00
Cinco De Mayo - May 5, 2019
4/24/2019

Grey
$	10.00
Big Band Jazz -April 30, 2019
4/24/2019

Carl
$	10.00
Big Band Jazz - April 30, 2019
4/25/2019
800
Brendemuehl
$	50.00
Big Band Jazz - April 30, 2019
4/26/2019
801
Pinilla
$	12.50
Cinco De Mayo - May 5, 2019
4/26/2019
801
Sedlacek
$	25.00
Cinco De Mayo - May 5, 2019
4/26/2019
801
Augosine
$	30.00
Big Band Jazz -April 30, 2019
4/26/2019
801
Sedlacek
$	30.00
Ladies Day - May 17, 2019
4/26/2019
801
Sedlacek
$	(30.00)
Refund - Ladies Day - May 17, 2019
4/29/2019
802
Sutherland
$	20.00
Big Band Jazz -April 30, 2019
4/29/2019
802
Decker
$	12.50
Cinco De Mayo - May 5, 2019
4/29/2019
802
Aponte
$	25.00
Cinco De Mayo - May 5, 2019
4/29/2019
802
Winfrey
$	20.00
Big Band Jazz - May 5, 2019
4/30/2019
803
Gamble
$	20.00
Big Band Jazz - April 30, 2019
4/30/2019
803
Lyons
$	20.00
Big Band Jazz - April 30, 2019
4/30/2019
803
Kruger
$	10.00
Big Band Jazz -April 30, 2019
4/30/2019
803
Schmidt
$	20.00
Big Band Jazz -April 30, 2019
4/30/2019
803
Aponte
$	25.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 1034
Pierce
$	30.00
Acrylic Paint Pouring - March 27, 2019
4/5/2019
CK 1033
Pierce
$	25.00
Jewelry Wire Wrapping - April 2, 2019
4/5/2019
CK 2158
Bull
$	75.00
Jewelry Wire Wrapping -April 2, 2019
4/5/2019
CK 10469
Mecsics
$	54.00
Pool Party - March 28, 2019
4/5/2019
CK 1563
Pieper
$	30.00
Acrylic Paint Pouring - March 27, 2019
4/5/2019
CK 1235
Jameson
$	25.00
Jewelry Wire Wrapping - April 2, 2019
4/5/2019
CK 6064
Smith
$	25.00
Jewelry Wire Wrapping - April 2, 2019
4/5/2019
CK 11741
Wiberg
$	40.00
The Rocket Man - April 5, 2019
4/5/2019
CK 495
Ashton
$	50.00
Jewelry Wire Wrapping - April 2, 2019
4/5/2019
CK 104
Creek
$	25.00
Jewelry Wire Wrapping - April 2, 2019
4/5/2019
CK 10469
Worthen
$	50.00
The Rocket Man -April 5, 2019
4/5/2019
CK 1017
Costello
$	80.00
Big Band Jazz -April 30, 2019
4/5/2019
CK 4706
Bonnie Simpson Trust
$	20.00
Big Band Jazz - April 30, 2019
4/5/2019
CK 4887
Buttriss
$	20.00
Big Band Jazz - April 30, 2019
4/5/2019
CK 5029
Crabtree
$	40.00
Big Band Jazz - April 30, 2019
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ENTERTAINMENT (CONTINUED)
4/5/2019

CK 2032

Bombard

$	80.00

Big Band Jazz - April 30, 2019
4/5/2019
CK 4099
Delpiere
$	40.00
Big Band Jazz -April 30, 2019
4/5/2019
CK 1681
Farber
$	20.00
Big Band Jazz - April 30, 2019
4/5/2019
CK 1132
Carriveau
$	20.00
Big Band Jazz -April 30, 2019
4/5/2019
CK 8554
Bergstrom
$	30.00
Big Band Jazz - April 30, 2019
4/5/2019
CK 2133
Posner
$	20.00
Big Band Jazz - April 30, 2019
4/5/2019
CK 6219
Scali
$	100.00
Big Band Jazz -April 30, 2019
4/5/2019
CK 1054
Witherspoon
$	20.00
Big Band Jazz -April 30, 2019
4/5/2019
CK 9175
Aveal
$	30.00
Ladies Day - May 17, 2019
4/5/2019
CK 2129
Stollerman
$	15.00
Ladies Day - May 17, 2019
4/5/2019
CK 4127
Puntureri
$	15.00
Ladies Day - May 17, 2019
4/5/2019
CK 5028
Crabtree
$	30.00
Ladies Day - May 17, 2019
4/5/2019
CK 2919
Ax
$	30.00
Ladies Day- May 17, 2019
4/5/2019
CK 550
Williams
$	15.00
Ladies Day- May 17, 2019
4/5/2019
CK 4701
Cruz
$	30.00
Ladies Day - May 17, 2019
4/5/2019
CK 1056
Witherspoon
$	30.00
Ladies Day - May 17, 2019
4/5/2019
CK 3236
Hynoski
$	50.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 2920
Ax
$	75.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 1138
Velebir
$	50.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 1055
Witherspoon
$	25.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 6492
Ritter
$	25.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 1529
Unda
$	25.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK599
Jensen
$	25.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 1998
Feria
$	25.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 1365
Latta
$	25.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 1565
Hudnall
$	50.00
Cinco De Mayo - May 5, 2019
4/5/2019
CK 5052
Sims
$	40.00
The Rocket Man -April 5, 2019
4/5/2019
CK 600
Jensen
$	15.00
Ladies Day - May 17, 2019
4/5/2019
CK 1996
Feria
$	15.00
Ladies Day - May 17, 2019
4/12/2019
CK 3595
Pladziewicz
$	30.00
Ladies Day - May 17, 2019
4/12/2019
CK 1529
Blasko
$	20.00
Big Band Jazz - April 30, 2019
4/12/2019
CK 15498
Castaneda
$	25.00
Cinco De Mayo - May 5, 2019
4/12/2019
CK 1599
Castaneda
$	15.00
Ladies Day- May 17, 2019
4/12/2001
CK 1047
Castillo
$	80.00
Big Band Jazz -April 30, 2019
4/12/2019
CK 2471
Zalesky
$	20.00
Big Band Jazz -April 30, 2019
4/12/2019
CK 3591
Sparks
$	20.00
Big Band Jazz - April 30, 2019
4/12/2019
CK 1571
Pieper
$	15.00
Ladies Day- May 17, 2019
4/12/2019
CK 1717
Wirtala
$	30.00
Ladies Day- May 17, 2019
4/12/2019
CK1495
Thurman
$	30.00
Ladies Day - May 17, 2019
4/19/2019
CK 1048
Castillo
$	40.00
Big Band Jazz -April 30, 2019
4/19/2019
CK 7620
Peterson
$	15.00
Ladies Day- May 17, 2019
4/19/2019
CK 1339
R.J.M.
$	40.00
Big Band Jazz - April 30, 2019
4/19/2019
CK 1005
Staschke
$	30.00
Ladies Day - May 17, 2019
4/19/2019
CK 1004
Staschke
$	50.00
Cinco De Mayo - May 5, 2019
4/19/2019
CK 1412
Obrien
$	15.00
Ladies Day - May 17, 2019
4/19/2019
CK 1591
laid
$	12.50
Cinco De Mayo - May 5, 2019
TOTAL


$	4,284.00


RENTALS




DATE
4/3/2019
DESCRIPTION	NAME
786	Chris Bruser- Retirement Funding
AMOUNT
$	250.00

Cinema Rental - April 29, 2019 for Seminar
DESCRIPTION
4/5/2019
Cash	Jennifer Sparkman
$	1,500.00
Ballroom Rental - May 11, 2019

4/5/2019
CK 575	Prevention Plus
$	250.00
Craft Room Rental - March 23, 2019

4/5/2019
CK 1167	La Bingo
$	2,000.00
April Rent

TOTAL

$	4,000.00
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NEWSLETTER
 


DATE	DESCRIPTION	NAME






798

 LAKE ASHTON CDD
APRIL 2019 CASH RECEI PTS

4/5/2019
CK 599
Ariderson
$	175.00
LATInsert -April 2019

4/5/2019
CK 06346287
Edward Jones - Matt Simpson
$	175.00
LATInsert - March 2019

4/5/2019
Cash
Clerical
$	64.00
Directories, Copies, Faxes

4/5/2019
CK 1227
Barker
$	24.00
LATDelivery

4/5/2019
CK 5260
Gilbert
$	36.00
LAT Delivery

4/5/2019
CK 1471
Frank
$	18.00
LAT Mailing

4/5/2019
CK 1259
Barron
$	24.00
LAT Mailing

4/19/2019
CK 50469
United Refrigeration
$	137.50
LAT ad for May - owes $25.00

4/19/2019
CK 50469
United Refrigeration
$	100.00
LAT Insert for May

4/19/2019
CK 06364102
Edward Jones - Matt Simpson
$	175.00
LAT Insert for April

4/23/2019

Aldridge - Brookdale
$	175.00
LATInserts - May Issue

4/24/2019
799
Dan's City Fans
$	175.00
LAT Ad - May Issue - owes $25.00

4/29/2019
802
Art's Golf Carts
$	360.00
LAT - May Ad May Issue

4/29/2019
802
Blackburn Interiors
$	400.00
LAT - May Ad May Issue

4/29/2019
802
Family Elder Law
$	332.31
LAT - May Ad May Issue

4/29/2019
802
Florida Dermatology
$	350.00
LAT - May Ad May Issue

4/29/2019
802
G & M Drywall
$	90.00
LAT- May Ad May Issue

4/29/2019
802
Jim1s Floor Depot
$	200.00
LAT- May Ad May Issue

4/29/2019
802
Performance Plus Carts
$	395.00
LAT- May Ad May Issue

4/29/2019
802
Servpro
$	212.50
LAT - May Ad May Issue

4/29/2019
802
Turner Furniture
$	440.00
LAT- May Ad May Issue

4/29/2019
802
America1s Best Hearing
$	175.00
LATInserts - May Issue

TOTAL


$	4,233.31

CLERICAL

DATE

DESCRIPTION

NAME

AMOUNT


4/1/2019
784
Bogard
$	15.00
LAT Delivery

4/12/2019
Cash
Clerical
$	10.00
Directories, Copies, Faxes

4/19/2019
Cash
Clerical
$	43.00
Directories, Copies, Faxes

4/19/2019
CK 1181
LAPAC
$	190.00
Program Printing - April 12/13, 2019

4/19/2019
CK 867
Parota
$	21.00
Mailing of LAT

TOTAL


$	279.00


AMOUNT
 


DESCRIPTION



















DESCRIPTION




COFFEE
 
DATE
 
I	DESCRIPTION	I
 
NAME
 I	AMOUNT	I
 
DESCRIPTION
4/5/2019
4/12/2019
4/12/2019
 I	CK 1087
I	CK 1226
I CK 612834607
 I Morgan Stanley- Matt Grubb IThe living Water Boat Cruises I HCA - Christine Graves
 I $	125.00 I Monday Coffee- April 29, 2019
I $	125.00 I Monday Coffee - April 1, 2019
I $	187.50 I Monday Coffee- April- -June 2019 Qtly


DEPOSITS
 TOTAL
 I	I	I $	437.50 I
DATE
 I	DESCRIPTION	I
 NAME
 AMOUNT
 DESCRIPTION
4/19/2019
4/30/2019
 I	797
I	803
 I Edd Dean - Publix
I Lake Wales Chamber of Commerce
 $	(1,000.00) Refundable DD - Publix Event 4-17-19
I $	500.00 Ballroom Rental DD - May 9, 2019
DATE
DESCRIPTION
NAME
AMOUNT
DESCRIPTION
4/1/2019
Rath

$	74.00 Gate Openers #22 & 23

4/3/2019
786	Pantouris

$	37.00 Gate Opener # 47

4/5/2019
CK 4090	Schams

$	74.00 Gate Openers # 24 & 46

4/11/2019
791	Cheshire

$	37.00 Gate Opener #48

4/15/2019
793	Pinther

$	74.00 Gate Openers # 49/50

4/15/2019
Hines

$	37.00 Gate Opener #16

4/15/2019
793	Garland

$	37.00 Gate Opener# 37

4/19/2019
CK 2019	Buehner

$	37.00 Gate Opener #16

TOTAL


$	407.00


TOTAL ENTRANCE GATE OPENERS
 I	I	I $	(500.00)
-1
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SECURITY
 

DATE 4/30/2019 TOTAL
 

DESCRIPTION	NAME
803	I Lake Wales Chamber of Commerce
 

AMOUNT
I
$	300.00 Ballroom Rental Security Fee - May 9, 2019
$	300.00
 

DESCRIPTION

[TOTAL CASH RECEIPTS - APRIL 2019
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SUMMARY
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$	13,440.81
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ENTERTAINMENT
$	4,284.00
ROOM RENTALS
$	4,000.00
NEWSLETTER
$	4,233.31
CLERICAL
$	279.00
COFFEE
$	437.50
DEPOSITS
$	(500.00)
ENTRANCE GATE OPENER
$	407.00
SECURITY
$	300.00
TOTAL
$	13,440.81
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LAKE ASHTON COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year Ending September 30, 2019






$1,690,408.26
$454,109.47
$54,072.40
$508,181.87

O&M
Debt


.36300.10100
2015-1
2015-2

Date
Collection
O&M
Debt Svc
Discounts/
Discounts/
Commissions
Net Amount
General Fund
Debt Svc Fund
Debt Svc Fund
Debt Total
Received
Period
Receipts
Receipts
Penalties
Penalties
Paid
Received
100.00%
89.360%
10.640%
100%
file_423.png



11/14/2018	10/01/18-10/31/18   $	1,714.41  $	$	68.58  $	$	32.92  $	1,612.91
 $	1,612.91
 $	$	$
11/20/2018	06/01/18-10/31/18   $	26,617.65  $	9,016.16  $	1,403.73  $	476.16  $	675.08 $
 30,6738.8043
 $	24,694.88
 $	7,491.88  $	892.08  $	8,383.96
11/23/2018	1111/015/118-1111/141/18
 $	24,001.74 $
 782,76440..2342
 $	960.12  $	342.57  $	625.26 $
 $	22,560.89
 $	7,217.71  $	859.44  $	8,077.15
11/30/2018
 11/12/18-11/21/18 $
 430343,,709587.249    $
 $	12,148.93  $	2,907.96  $	7,229.63  $	354,251.89
 $	286,090.59
 $	60,908.69  $	7,252.61 $
 16178,514601..2350
12/11/2018
 11/22/18-11/30/18 $
 685,782.71
 $	124,992.97   $	17,312.39  $	4,971.36  $	10,735.33  $	526,031.13
 $	408,490.88
 $	105,033.54  $	12,506.71 $
 202,914.71
112//1247//22001198
 12/01/18-12/31/18  $	72,331.73 $
 22155,155127..2909    $
 227,139819.0312    $
 8,765023..4130    $
 171,830906.8171    $
 848,002.09	$
 64685,,60867.9384	$
 1281,43213.8053    $
 221,,5409..7826
 $	23,962.76
12/151/20119	01/01I N/T19E-R0E1S/T31/19    $	39,431.43    $	11,693.82   $	788.67    $	233.90    $	1,002.06
 92 64996..7509
 371,892792..6381
 $	10,500363..5579    $	1,19640..3723    $	11,256268..9310
3	2	1	8	10,633   7	5 419.41	102.85	52.65	7.96
 $	459,150709..692	$
 10 86 66
 4  30.04	563.	5 93.27
4/15/2019	03/01/19-03/31/19    $	84,747.18    $	31,081.79    $	68.58    $	$	2,315.21    $	113,445.18	$	82,898.53
 $	27,296.38    $	3,250.28    $	30,546.65
45/1256/2019	04/01IN/1T9E-R0E4S/T30/19    $	5,577.70    $	1,442.34   $	(102.86)   $	(22.98)   $	142.92    $	7,010728..976	$
 131.64
5,570.68
 $	1,24792..8191   $	1525..4001   $	1,44327..2129
$	1,688,693.85  $	505,621.24  $	62,331.32  $	18,317.15  $	42,273.33  $	2,074,068.64
BALANCE REMAINING	$1,714.41	$2,560.63
 $	1,595,913.96 : $
 __ 427,277.28  $	50,877.40  $	- 478,154.68



Date
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12/10/2018
 
CK#
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 	2015-1
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 	2015-2
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$	$
6329	$	75,618.28  $	9,004.13
12/19/2018
2/12/2019
 6338	105,033.54	12,506.71
6417	$	202,736.88  $	24,140.59
23/255/20119
 647361	$
 10,540.16 $
 1,526535..2026
$	3984,675308.951
 $	47,469.71

$
Due Ttoo DDSSFF22001155--21	$
 283,460178.3679  V# 429  001.300.20700.10200
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V# 429 001.300.20700.10200
Gross Percent Collected Bo/once Due
 $4,9297.58.10%4
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET
April 30, 2019




General
M ajor Funds
Debt Service

Capital Reserve
Total
Governmental Funds
ASSETS:
Cash-Wells Fa rgo

$203,841


$11,401

$215,242
Assessments Receivable
$5,571
$1,432

$7,003
Due from Other Funds
$9,708
$30,022

$39,729
Investment - State Board
$958,933


$958,933
Investment - State Board Capital Reserve


$318,747
$318,747
Investments:




Series 2015
Reserve A


$235,063


$235,063
Interest A

$2

$2
Revenue A

$446,666

$446,666
Prepayment A-1

$26,088

$26,088
Prepayment A-2

$6,080

$6,080
Prepaid Expenses
$ 1,250


$ 1,250

$31 
TOTAL ASSETS
 $ 1,179,302
 $745,352
 $330, 148
 $2,254,802

LIABILITIES:

Accounts Payable
$86,738

$3,813
$90,551
Due to Other Funds
$30,022

$9,708
$39,729
FICA Payable
$31



Deposits-Restaurant
$6,000


$6,000
Deposits-Room Rentals
$3,975


$3,975
Deferred Revenue 
$23, 200


$23,200
TOTAL LIABILITIES
$149,966
$0
$13,520
$163,486
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FUND BALANCES:
Restricted: Debt Service
Assigned:
 

$745,352
 

$745,352
Capital Reserve


$316,628
$316,628
Unassigned
$1,028,086


$1,028,086
TOTAL FUND BALANCES
$ 1,029,336
$745,352
$316,628
$2,091,316 
TOTAL LIABILITIES & FUND BALANCES
$1,179,302
$745,352
$330,148
$2,254,802
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ended April 30, 2019
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DESCRI PTION

REVENUES:
ADOPTED BUDGET
PRORATED BUDGET TH RU 04/30/19
ACTUAL THRU 04/30/19

VARIANCE
Special Assessments - Levy (l)
$1,572,079
$1,572,079
$1,595,914
$23,835
Rental Income
$50,000
$29, 167
$37,655
$8,488
Entertainment Fees
$130,000
$130,000
$143,466
$13,466
Newsletter Ad Revenue
$55,000
$32,083
$64,784
$32,701
Interest Income
$1,000
$583
$7,668
$7,084
Miscellaneous Income
$5,000
$2,917
$11,128
$8,211
Insurance Proceeds
$0
$0
$61,190
$61,190
TOTAL REVENUES
$1,813,079
$1,766,829
$1,921,804
$154,975
EXPENDITURES:




ADMINISTRA TIVE:
Supervisor Fees

$3,000

$1,750

$2,500

FICA Expense
$230
$134
$192
($58)
Engineering
$15,000
$8,750
$17,743
{$8,993)
Arbitrage
$600
$350
$0
$350
Dissemination
$1,000
$583
$883
{$300)
Attorney
$25,000
$14,583
$39,241
{$24,657)
Annual Audit
$4,223
$2,463
$0
$2,463
Trustee Fees
$4,310
$4,310
$4,310
$0
Management Fees
$58,482
$34,115
$34, 115
$0
Computer Time
$1,000
$583
$583
$0
Postage
$3,500
$2,042
$ 1,595
$446
Printing & Binding
$1,350
$788
$1,037
{$249)
Newsletter Printing
$35,000
$20,417
$23,210
{$2,793)
Rentals & Leases
$5,000
$2,917
$4,009
{$1,093)
Insurance
$40,411
$40,411
$36,737
$3,674
Legal Advertising
$500
$292
$395
{$103)
Other Current Cha rges
$1,250
$729
$486
$243
Contingency-Golf Course
$0
$0
$11,393
{$11,393)
Property Taxes
$12,500
$12,500
$13, 180
{$680)
Office Supplies
$100
$58
$61
{$2)
Dues, Licenses & Subscriptions
$175
$175
$175
$0
TOTAL ADMINISTRATIVE
$212,631
$147,949
$191,843
($43,894)
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ended April 30, 2019



DESCRI PTION
ADOPTED BUDGET
PRORATED BUDGET THRU 04/30/19
ACTUAL THRU 04/30/19

VARIANCE
Field:
Field Management Services

$332,000

$193,667

$189,983

$3,684
Gate Attendants
$209,457
$122,183
$121,591
$592
Pool Attenda nts
$12,495
$7,289
$3,969
$3,320
Pest Control
$ 1,800
$1,050
$738
$312
Security/Fire Alarm/Gate Repairs
$5,100
$2,975
$3,847
{$872)
Telephone/Internet
$13,600
$7,933
$8,198
($264)
Electric
$216,000
$126,000
$115,396
$10,604
Water
$12,000
$7,000
$8,206
($1,206)
Gas
$17,000

$19,420
{$9,503)
Refuse
$10,000

$6,043
($210)
Clubhouse Maintenance
$110,000
$64,167
$59,240
$4,927
Pool and Fountain Maintena nce
$20,000
$11,667
$12,232

Landscape Maintenance
$176,007
$102,670
$104,404
($1,734)
Plant Replacement
$7,000
$4,083
$5,363
{$1,280)
I rrigation Repairs
$3,500
$2,042
$0
$2,042
Lake Maintenance
$18,540
$10,815
$9,270
$1,545
Wetland Mitigation and Maintenance
$34,800
$20,300
$14,600
$5,700
Permits/I nspections
$1,500
$875
$1,903
($1,028)
Office Supplies/Printing/Binding
$5,000
$2,917
$3,325
($408)
Operating Supplies
$25,000
$14,583
$9,636

Credit Card Processing Fees
$3,500
$2,042
$2,969

Dues & Subscriptions
$8,500

$3,126
$1,832
Decorations
$2,000
$ 1,167
$303
$863
Special Events
$130,000
$116,410
$116,410
$0
Storm Damage
$0
$0
$2,016
($2,016)
TOTAL FIELD
$1,374,799
$842,542
$822,187
$20,355
TOTAL EXPENDITURES
$1,587,429
$990,492
$1,014,030
($23,538}
Excess (deficiency) of revenues over (under) expenditures

$225,650

$776,338

$907,774

$131,436
OTHER FINANCING SOURCES/{USES}




Capital Reserve-Transfer Out
{$225,650)
($225,650)
($225,650)
($0)
TOTAL OTHER FINANCING SOURCES/{USES}
{$225,650}
($225,650}
($225,650}
{$0}
Net change in fund balance
$0
$550,687
$682,124
$131,436
FUND BALANCE - Beginning
$0

$347,212

FUND BALANCE - Ending
$0

$1,029,336
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ti) Assessments are shown net of Discounts and Collection Fees.
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ended April 30, 2019



D ESCRIPTION

REVENUES:
ADOPTED BUDGET
PRORATED BUDGET THRU 04/30/19
ACTUAL THRU 04/30/19

VARIANCE
Interest Income
$100
$58
$5,312
$5,254
Capital Reserve-Transfer In FY 19
$225,650
$225,650
$225,650
$0
TOTAL REVENUES
$225,750
$225,709
$230,962
$5,254
EXPENDITURES:




Capital Projects:
Sand Filtration System for Pool

$25,000

$14,583

$0

$14,583
Pool Heaters (2)
$20,000
$14,914
$14,914

Pool Tile Replacement
$15,000
$8,750
$0
$8,750
Activities Desk Upgrade
$8,000
$4,667
$3,231
$1,435
Clubhouse & Gate House Camera System Upgr
$6,000
$3,500

$3,500
Door Replacement
$5,000
$2,917
$0
$2,917
Indoor Furniture
$10,000
$5,949
$5,949
$0
Outdoor Furniture
$5,000
$3,067
$3,067

Bocce Ba ll Court Refurbishment
$10,000
$10,000
$12,272
($2,272)
Clubhouse Lawn Lighting (Front of Clubhouse)
$15,000



HVAC
$31,000
$18,083
$3,813
$14,271
Ice Machine Replacement - Clubhouse Fitness ·
$9,000
$5,250
$5,502
($252)
Pavement Management
$165,000
$96,250

$96,250
Restaurant Equipment Allowance
$15,000
$8,750
$2,097
$6,653
Ballroom Sound Equipment
$7,000
$4,083
$0
$4,083
Stormwater Management
$25,000
$ 14,583
$169,699
($155,116)
Other Current Charges
$500
$292
$300
($9)
TOTAL EXPENDITURES
$371,500
$225,361
$230,567
($5,206)
Excess (deficiency) of revenues over (under) expenditures

($145,750)



Net change in fund bala nce
($145,750)

$395

FUND BALANCE - Beginning
$317,610

$316,233

FUND BALANCE - Ending
$171,860

$316,628
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT SERIES 2015
DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance For the Period Ended April 30, 2019
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DESCRIPTION

REVENUES:
ADOPTED BUDGET
PRORATED THRU 04/30/19
ACTUAL THRU 04/30/19

VARIANCE
Interest Income
$0

$672
$672
Assessments - Levy
$472,609
$472,609
$478,155
$5,546
Assessments - Prepayments A-1


$11,481
$11,481
TOTAL REVENUES
$472,609
$472,609
$490,308
$17,699
EXPENDITURES:




Series 2015A-1
I nterest - 11/01

$104,750

$104,750

$104,750

$0
Interest - 5/01
$104,750



Principal - 5/01
$210,000

$0

Special Call - 11/01
$5,000
$5,000
$35,000
{$30,000)
Series 2015A-2
I nterest - 11/01

$14,500

$14,500

$14,500

$0
Interest - 5/01
$14,500

$0

Principal - 5/01
$20,000

$0

Special Call - 11/01


$5,000
{$5,000)
TOTAL EXPENDITURES
$473,500
$124,250
$159,250
{$35,000)
Excess ( deficiency) of revenues over (under) expenditures

($891)

$348,359

$331,058

{$35,000)
Net change in fund balance
($891)
$348,359
$331,058
{$35,000)
FUND BALANCE - Beginning
$141,984

$414,295

FUND BALANCE - Ending
$141,093

$745,352


file_463.bin

 	file_464.png





















file_465.png



Page s
file_466.png



LAKE ASHTON COMMUNITY DEVELOPMENT DISTRICT
Long Term Debt Report FY 2019
Series 2015-1, Special Assessment Bonds

I nterest Rate:
5.000%

Maturity Date:
5/1/2025
$ 1,690,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/2032
$2,500,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2018

$4,190,000.00

November 1, 2018 (Special Ca ll)
($35,000.00)

May 1, 2019 (Mandatory)
$0.00
Current Bonds Outstanding

$4,155,000.00

Series 2015-2, Special Assessment Bonds

I nterest Rate:
5.000%

Maturity Date:
5/1/2025
$145,000.00
Interest Rate:
5.000%

Maturity Date:
5/1/2037
$435,000.00
Reserve Requirement:
50% Maximum Annual Debt Service

Bonds outstanding - 9/30/2018

$580,000.00

November 1, 2018 (Special Ca ll)
($5,000.00)

May 1, 2019 (Mandatory)
$0.00
Current Bonds Outstanding

$575,000.00
ITotal Current Bonds Outstanding

$4,730,000.00
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
General Fund
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Statement of Revenues and Expenditures (Month by Month)
FY 2019
file_469.png
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Revenues

Maintenance Assessments	$0	$743,450
Rental Income	$2,200	$4,600
 
$715,704	$37,872	$10,287	$83,030
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$5,723
$3,700	$13,175	$5,030
 

$4,000
 
$0	$0	$0
$0	$0	$0
 
$0	$0
$0	$0
 
$1,595,914
$37,655
Entertainment Fees	$103,946	$17,960
Newsletter Ad Revenue	$19,822	$7,312
 $4,745	$2,815	$3,993	$4,284
$1,593
$7,238	$8,990	$11,602	$5,587	$4,233
 $0	$0	$0
$0	$0	$0
 $0	$0
$0	$0
 $143,466
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$64,784
Interest Income	$494	$340
 $333	$348
 $2,448	$2,113
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$0	$0	$0
 $0	$0
 $7,668
Miscellaneous Income	$2,805	$2,260
Restaurant Lease	$0	$0
Insurance Proceeds	$0	$0
 $854	$1,561	$1,109	$1,097	$1,442
$0	$0	$0	$0	$0
$0	$0	$0	$61,190	$0
 $0	$0	$0
$0	$0	$0
$0	$0	$0
 $0	$0
$0	$0
$0	$0
 $11,128

$61,190
file_475.png



Total Revenues	I	$129,266	$775,922
ADMINISTRATIVE:
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 $733,551	$66,691	$32,436	$162,295	$21,643	$0
 $0	$0	$0
 $1,921,804 II
Supervisor Fees	$500	$250
 $350	$400	$200	$600	$200
 $0	$0	$0
 $0	$0
 $2,500
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FICA Expense	$38	$19
 $15
 $15
 $0	$0	$0
 $0	$0
 $192
$27
$31
Engineering	$2,350	$0
 $6,108	$3,280	$2,340	$3,665	$0
 $0	$0	$0
 $0	$0
 $17,743
Arbitrage	$0
$7,792
Dissemination	$383
Attorney
 
$83
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$3,525
 $0
$9,122
 $0
$83
$4,781	$1,922
 $0	$0	$0
$0	$0	$0
$0	$0	$0
 $0	$0
$0	$0
$0	$0 .
 $0
$883
$39,241
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$7,529
Consulting Services	$0	$0
 $0	$0	$0	$0	$0
 $0	$0	$0
 $0	$0
Annual Audit	$0	$0
 $0	$0
 $0	$0
 $0	$0	$0
 $0	$0	$0
Trustee Fees	$0	$0
 $0	$0	$0	$0	$4,310
 $0	$0	$0
 $0	$0
 $4,310
$83
$83
Management Fees	$4,874	$4,874
$4,874
Computer Time
 $4,874
 $4,874	$4,874
$83	$83
 $0	$0	$0
$0	$0	$0
 $0	$0
$0	$0
 $34,115
$83
$583
Travel & Per Diem	$0	$0
 $0	$0	$0	$0	$0
 $0	$0	$0
 $0	$0	$0
Postage
 $556
 $111	$228	$177	$221	$167
 $0	$0	$0
 $0	$0
 $1,595
Printing & Binding	$165	$157
Newsletter Printing	$3,284	$3,284
$36,737
Rentals & Leases	$699	$187
 $116	$175	$138	$142	$144
$3,177
$3,289	$3,511	$3,332
$187	$1,371	$216	$1,187	$163
 $0	$0	$0
$0	$0	$0
$0	$0	$0
 $0	$0
$0	$0
$0	$0
 $1,037
$23,210
$4,009

$97
Insurance
 $0	$0	$0	$0	$0	$0
 $0	$0	$0
 $0	$0
 $36,737
Legal Advertising	$0
 $189	$0
 $112	$0
 $0	$0	$0
 $0	$0
Other Current Charges	$99	$136
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Contingency Golf Course	$0	$2,500
$13
Property Taxes	$0	$13,180

Dues, Licenses & Subscriptions

$175
$0
$0
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$0
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$0
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II
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COMMUNITY DEVELOPMENT DISTRICT
General Fund
Statement of Revenues and Expenditures (Month by Month)
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Field Management Services	$23,080	$35,266
 $24,175	$23,317	$28,520	$28,129	$27,496	$0
 $0	$0	$0	$189,983	-
Gate Attendants	$17,921	$17,614
 $18,397	$18,320	$16,214	$16,116	$17,010
 $0	$0	$0	$0	$0	$121,591
Pool Attendants	$0	$0
 $878	$864
 $824	$675
 $0	$0	$0	$0	$0
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Pest Control	$123	$123
 
file_485.png


$123	$123	$0	$123	$123
 $0	$0	$0
 $0	$738
Security/Fire Alarm/Gate Repairs	$704	$1,710
Telephone/Internet	$1,213	$1,079
Electric	$17,236	$17,144
Water	$1,010	$1,293
Gas	$709	$2,094
Refuse	$775	$882
Clubhouse Maintenance	$5,050	$8,399
Pool and Fountain Maintenance	$1,490	$1,490
$3,740
Landscape Maintenance	$14,667	$14,667
 $298	$0	$363	$382	$391
$1,149	$981	$1,152	$1,529	$1,094
$17,657	$16,125	$16,073	$15,972	$15,189
$1,177	$1,214	$1,315	$1,029	$1,167
$4,545	$4,864	$2,426	$2,903	$1,880
$1,379	$388	$868	$876	$876
$6,031	$7,828	$9,008	$6,729	$16,194
$1,565	$2,034	$1,571	$2,336	$1,746
$14,667	$14,667	$14,667	$16,401	$14,667
 $0	$0	$0	$0	$0
$0	$0	$0	$0	$0	$8,198
$0	$0	$0	$0	$0	$115,396
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$0	$0	$0	$0	$0	$8,206
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$0	$0	$0	$0	$59,240
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$0	$0	$0	$0	$0	$12,232
$0	$0	$0	$0	$0	$104,404
Plant Replacement
 $1,114
 $0	$0	$0
 $234
 $0	$0	$0	$0	$0	$5,363
$1,545
$1,545
Irrigation Repairs	$0	$0
 $0	$0	$0	$0	$0
 $0	$0
 $0	$0
Lake Maintenance	$1,545	$1,545
Wetland Mitigation and Maintenance	$0	$0
Permits/Inspections	$0	$0
 $0	$7,300	$1,545	$0
$0	$462	$0	$7,300	$0
$0	$1,442	$0
 $0	$0	$0	$0	$0	$9,270
$0	$0	$0	$0	$0	$14,600
$0	$0	$0	$0	$0	$1,903
Office Supplies/Printing/Binding	$163	$509
 $901	$479
 $322	$152
 $0	$0	$0	$0	$0
Operating Supplies	$1,102	$1,060
Credit Card Processing Fees	$191	$1,590
Dues & Subscriptions	$445	$255
Decorations	$0
Special Events	$8,168	$125
 $1,228	$1,226	$2,423	$1,186	$1,412
$287	$252	$225	$215	$209
$998	$521	$492	$318	$97
$303	$0	$0	$0	$0
$9,860	$38,147	$10,895	$34,544	$14,671
 $0	$0	$0	$0	$0	$9,636
$0	$0	$0	$0	$0	$2,969
$0	$0	$0	$0	$0	$3,126
$116,410
$0	$0	$0	$0	$0
$0	$0	$0	$0	$0
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