
MINUTES OF MEETING 
LAKE ASHTON COMMUNITY DEVELOPMENT DISTRICT AND 

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT 

The joint meeting of the Board of Supervisors of the Lake Ashton Community 

Development District and Lake Ashton II Community Development District was held on 

Monday, April 19, 2021 at 11:30 a.m. at the Lake Ashton Clubhouse Ballroom, 4141 

Ashton Club Drive, Lake Wales, Florida. 

Present and constituting a quorum: 

Bob Plummer 
Michael Costello 
Steve Realmuto 
Harry Krumrie 
Lloyd Howison 

James Mecsics 
Bob Zelazny 
Duff Hill 
Angela Littlewood 
Colette McKie 

Also. present: 

Jill Burns 
Jan Carpenter 
Molly Maggiano 
Mike Eckert 
Alan Rayl 
Christine Wells 

FIRST ORDER OF BUSINESS 

Lake Ashton COD Chairman 
Lake Ashton COD Vice Chairman 
Lake Ashton CDD Assistant Secretary 
Lake Ashton COD Assistant Secretary 
Lake Ashton COD Assistant Secretary 

Lake Ashton II CDD Chairman 
Lake Ashton II COD Vice Chairman 
Lake Ashton II COD Assistant Secretary 
Lake Ashton II COD Assistant Secretary 
Lake Ashton II COD Assistant Secretary 

District Manager 
Lake Ashton CDD District Counsel 
Lake Ashton CDD District Counsel 
Lake Ashton II COD District Counsel 
District Engineer 
Community Director 

Roll Call and Pledge of Allegiance 

Ms. Burns called the meeting to order at 11 :30 a.m. and called the roll. All 

Supervisors were present. The Pledge of Allegiance was recited. 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 

Ms. Burns: First item on our agenda is approval of the meeting agenda. Unless 

anybody has any changes or additions to that we would be looking for a motion to approve 

the meeting agenda for Lake Ashton. 
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On MOTION by Mr. Costello, seconded by Mr. Plummer, with 
all in favor, the meeting agenda was approved by the Lake 
Ashton COD Board. 

On MOTION by Mr. Zelazny, seconded by Mr. Mecsics, with 
all in favor, the meeting agenda was approved by the Lake 
Ashton II COD Board. 

THIRD ORDER OF BUSINESS Public Comments on Specific Items 
on the Agenda (the District Manager 
will read any questions or comments 
from members of the public in 
advance of the meeting; those 
members of the public wanting to 
address the Board directly should first 
state his or her name and his or her 
address. 

Ms. Burns: I have two on here. The first is Stan Williams. 

Mr. Williams: Good morning. I would like to address the issue of one COD. We 

know based on statements made on public forums and comments made at various 

meetings that most of the Board members do not approve of one COD. However, they 

are personal feelings, and it is your responsibility to do what is right for the community 

and a major portion of that is taking care of our money. If we had one COD, where could 

we save money? First, no joint meetings. We save on lawyer costs, engineering costs, 

and District management costs. Legal costs: negotiating one legal contract instead of two. 

Just looking at the latest issue involving both CDDs, the lake level and the negotiation 

with the farmer. Not only did the lawyers have to spend time with the farmer's lawyer but 

had to confer with each other before that negotiation could begin. Every time they had to 

confer with each other, both CDDs got charged. Remember our interlocal agreement and 

the time it took to make changes, both CDDs got charged. Those are just a couple areas 

where we are paying twice with something that involves both needs to be agreed upon 

by both lawyers. Engineering time: two contracts had to be had to be negotiated. Now for 

engineer was not too bad since it was the same engineer but time at two Board meetings 

was used as well as lawyer time on both Boards. District management: again, you have 

two contracts. The utilization of employees, one District manager, one balance sheet, one 
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check run summary if we had one COD. Renegotiating and combing contracting for 

landscaping, security, and pond maintenance. Those are just some of the major ones. I 

am sure there are other areas. Just as much as the monetary issues is that both sides 

would be managed the same. We may not have had liked how the COVID issue at the 

clubhouse of the HFC were managed, but there were a lot of problems because they 

were not the same. We should be one community and be treated the same no matter 

what amenity we are using. Mr. Eaton, I know this took time to solicit signatures. He 

submitted a few hundred names. I understand it's around 300 to the Board of folks who 

wanted one COD. You may look at that and say what a small group that was, but think 

about this, at coffee meetings there are probably a couple of hundreds of folks, and this 

was pre COVID when he got that many signatures. A big percentage of the group at those 

meetings is where those signatures came from. That was not the total community. That 

was a small percentage of the community. So, I am asking the Board to approve doing 

three things today. One, put out a survey and ask the whole community what they think. 

We put out surveys for a lot of things, but it seems when we come down to issues that 

the Board is not sure what the answer would be, such as the golfcart issue, the golf course 

issue, and one community, it doesn't happen. I would like to see a survey to the 

community. See what both sides really think. Next, I would ask the lawyers to come up 

with what has to happen and what the anticipated cost would be. Then actually put on 

another joint Board meeting where we're going to have to pay everybody and make a 

vote not based on personal feelings but on what is right for the community and finally put 

this issue to bed one way or the other. We keep kicking this can down the road at so 

many Board meetings and not making any kind of progress. Let's at least make some 

progress this time. Thank you. 

Ms. Burns: Thank you. Our next speaker is Jake Eaton. 

Mr. Eaton: Good morning and thank you for putting this on the agenda. I won't 

repeat a lot of what Stan covered. He covered it very well on the finances of putting one 

Board together. It's an issue that will cost legal fees to get done, but it's going to pay us 

dividends in the long run because we will save money in a few years. What has not been 

covered by Stan is the social effect. As many people who are interested in combining the 

CDDs for financial purposes the other purposes were to stop the haggling back and forth 
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