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Dear Board Members:

The regular meeting of the Board of Supervisors of the Lake Ashton Community
Development District will be held Monday, December 21, 2020 at 10:30 AM at the Lake
Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake Wales, FL 33859. Masks
will be required for all in attendance. For the safety of all in attendance, social distancing
measures will be in place, including limiting capacity at the meeting location to 100
people, on a first come, first served basis. All others will need to participate using the
remote participation options specified below, which allow for full public participation
and comment.

Members of the public may attend and participate in the meeting utilizing the following
options from your computer, tablet or smartphone. To participate using video, please
go to the link address below. To participate by telephone, please use the call-in number
below and enter the Meeting ID when prompted. Members of the public are further
encouraged to submit comments or questions in advance of the meeting by email to
jburns@gmscfl.com, or by telephone by calling (407) 841-5524, up until 2:00 PM on
Friday, December 18, 2020.

Zoom Video Link: https:/ /zoom.us/j/96959231158

Zoom Call-In Information: 1-646-876-9923
Meeting ID: 969 5923 1158

Following is the advance agenda for the meeting:

Board of Supervisors Meeting

1. Roll Call and Pledge of Allegiance

2. Approval of Meeting Agenda

3. Public Comments on Specific Items on the Agenda (the District Manager will read
any questions or comments from members of the public in advance of the meeting; those



members of the public wanting to address the Board directly should first state his or her
name and his or her address.)
4. Consideration of Minutes from the November 19, 2020 Board of Supervisors
Meeting
5. Restaurant Update — Ashton Tap & Grill
A. Consideration of Quotes for Restaurant Equipment
6. Unfinished Business
A. Discussion of Scheduling of Substantial Agenda Topics for Future Meetings
(Draft Calendar for Discussion Provided by Supervisor Realmuto)
7. New Business/Supervisors Requests
A. Ratification of 2021 Data Sharing and Usage Agreement with Polk County
Property Appraiser
B. Ratification of Non-Ad Valorem Contract Agreement with Polk County
Property Appraiser
C. Discussion Regarding LAVA Wall of Honor (requested by Supervisor
Realmuto)
D. Discussion Regarding Supervisor Areas of Responsibility (requested by
Supervisor Plummer and Supervisor Realmuto; Document provided by Supervisor
Realmuto)
8. Monthly Reports
A. Attorney
B. Lake Ashton Community Director
I.  Consideration of Quotes for Painting Foyer/Hallway/Fitness
Center Ice Machine Area
II.  Consideration of Restaurant Signs
II.  Consideration of COVID-19 Procedures for Ashton Tap and Grill
C. Engineer
D. Operations Manager
E. District Manager’s Report
9. Financial Report
A. Combined Balance Sheet
B. Capital Projects Reserve Fund
C. Statement of Revenues, Expenditures, and Changes in Fund Balance
D. Approval of Check Run Summary
10. Public Comments
11. Supervisor Requests/Supervisor Open Discussion
12. Adjournment

! All comments, including those read by the District Manager, will be limited to three (3) minutes



MINUTES



MINUTES OF MEETING
LAKE ASHTON |
COMMUNITY DEVELOPMENT DISTRICT
A communications media technology meeting of the Board of Supervisors of the
Lake Ashton Community Development District was held on Thursday, November 19,
2020 at 9:00 a.m. at the Lake Ashton Clubhouse Ballroom, 4141 Ashton Club Drive, Lake

Wales, FL.

Present and constituting a quorum were:

Robert “Bob” Plummer Chairman

Mike Costello Vice Chairman
Harry Krumrie Assistant Secretary
Steve Realmuto Assistant Secretary
Lloyd Howison Assistant Secretary

Also present were:

Jill Burns District Manager, GMS
Jan Carpenter District Counsel
Christine Wells Community Director
Alan Rayl District Engineer
Matt Fisher Field Operations Manager
FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance

Ms. Burns called the meeting to order at 9:00 a.m., called the roll, and the pledge

of allegiance was recited. Five supervisors were present at roll call.

SECOND ORDER OF BUSINESS Approval of Meeting Agenda
Ms. Burns: Did the Board have any additions to the agenda? Hearing none,

On MOTION by Mr. Plummer seconded by Mr. Costello, with
all in favor, the Meeting Agenda, was approved.
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THIRD ORDER OF BUSINESS Public Comments on Specific Items
on the Agenda (the District Manager
will read any questions or comments
received from members of the public
in advance of the meeting)

Resident: | want to thank the Board for selecting Metz. | think it was a great choice

and | know the Board and Metz has lots of priorities when it comes to setting up the
restaurant. I'd like to encourage them to have an account system towards the top of the
priority list so that residents don’t need a credit card or cash to use the restaurant. | think
many people coming out of like a card gate wouldn’t get take out on the way home. Or if
they are at the pool they would get a drink. | think the more we can do to encourage
residents to use the restaurant and make it easier, the more they will. Thank you.

Mr. Costello: Thank you.

Resident: Good Morning. First couple of things I'd like to thank the Board number
one for getting a new restaurant, and two for getting a resolution to the lake problem. |
would like to understand some of the financial implications of both of those. We have a
new Board and I'd like to welcome the members of the new Board. With the new Board |
would hope that when a resident gets up before this microphone and has a question, that
there would be an answer provided or direction as to where he can get the answer.
Furthermore, | would also like to see if a resident requests to make a presentation to the
Board formally with extending more than 3 minutes, that with proper notice and with a
prior presentation provided before the meeting, that a presentation can be made public
to the community. | think too many things have been tied up and not made public and for
that | am not happy. Thank you.

Mr. Realmuto: Would the Board consider providing an answer? He has question |
believe that can be answered fairly short. | personally would like to see us respond to
questions and not get them to the back but after the public comment has been made if
we can answer it. So, if it would be the Board’s pleasure we can answer it now or | can
address it at the end during my chance for Supervisor comments.

Mr. Costello: Well, | think quite honestly we should go through the meeting and
see if their question will be answered or not. We did go to the extent of putting our phone
numbers and our email addresses out there. You can call me virtually at any time and |
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would be more than happy to talk to you and give you any information | have on whatever
subject you want.

Ms. Carpenter: Just as a note for the new Board members, the legislature changed
the rules for public governments and public input on the agenda items has to be heard
before those agenda items. That’s why the District has put this first so all the comments
come in so as you get to the agenda item, you've heard the public and then other
comments come at the end when you can have some more time for conversation. That’s
why it's split up in those two ways.

Mr. Realmuto: Okay, | understand that. If we want to keep our answers until the
end, that’s fine. | don'’t think having someone call you afterwards is the same as getting
an answer at a public meeting like this. All of our residents took the time to attend and get
an answer.

Ms. Burns: And we do have the Zoom line for those residents that were attending
remotely as well. So we do just need to check, Christine, if there are any public comments
via the zoom line as well.

Resident: Congratulations to the new Board members and | just want to encourage
you all as a Board, we have some very pressing issues and concerns that need to be
addressed. | trust that you will have the vocal new Boards and press these issues along
with the current, older, or more tenured Board members. | agree, if a question is asked it
should be answered. Whether you address it at the agenda item time, it's important that

public questions are addressed publicly versus on the phone. Thank you.

FOURTH ORDER OF BUSINESS Organizational Matters
A. Administration of Oaths to Newly Elected Board Members
Ms. Burns: We went ahead and swore in the newly elected Supervisors prior to the

meeting.

B. Discussion Regarding Sunshine Laws Electing Compensation
Ms. Burns: The next item we have is discussing the Sunshine Laws and then if any

Supervisors are electing compensation, I'll take the second part first. Supervisors, you
are entitled up to $200 per meeting of compensation. If you so choose to elect that, some
Board members receive a portion of that on this Board, some have deferred and receive
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no compensation, that is entirely up to each individual Board member should you elect to
receive that. You do have forms in your packet that I've given you. Should you be electing
to receive compensation, you just need to let me know and fill out the forms and you can
return them. If any of the existing Supervisors have changed their minds on electing
compensation or anything like that you can feel free to elect at any time. | will turn it over
to Jan on the Sunshine Law.

Ms. Carpenter: This will be very brief. Both new Board members got a new member
package of information. Joanna Sweeney in my office puts those together every year so
they are up to date. She’s a paralegal who does as much as we can have her do to help
us out of the administrative side. The Sunshine Law, the basics are that in Florida all
government business should take place in the sunshine. That means the governments
have to make all decisions and have all discussions at a duly noticed meeting. That
means advertised 7 days in advance at least and meeting minutes are taken. That means
that no two Board members may speak about anything that is expected to come before
the meeting or could foreseeably come before the Board at a future meeting. | would just
recommend trying to limit conversations about anything the Board could possibly consider
among two Board members. You can speak with Board members in Lake Ashton West,
that doesn’t prohibit you from speaking to them or city or county governments. The issues
that people get into are the inadvertent ones like sending emails, hitting reply to all so you
are communicating more than just a comment, you are actually communicating your
views on an issue on email. On texts, text messages can’t be preserved so that's another
problematic area. Responding on Facebook or blogs or that sort of thing, is again
communicating your views and other Board members can see them. Public records
means that any records that are kept in the normal course of business for a government
must be preserved. The public records depository is GMS. They hold all official records
of the District. If a Supervisor has a meeting book and wants to keep it and preserve it as
a record, or has notes they are preserving in the course of the normal business as a
Supervisor, that should be kept in a separate area so you can produce it and give it to
GMS if ever requested by a public records request. The public has access to all public
records withing a reasonable time. You don’t have any requirement to keep your books.
A lot of folks when they get their stuff just toss it after a meeting or scribble notes just to



November 19, 2020 Lake Ashton CDD

remind yourselves of things but they are not notes you are keeping track of anything you
just throw those out, you're not required to keep anything. Again the issues that are
coming up there, are text messages in that in most cases it's impossible to preserve those
text messages and keep a record of them. The city of Orlando, a couple of folks actually
got criminal penalties for using text messages. So, that is something to be very cautious
of. We have another District where an issue about something on their roads came up and
it was a big concern so it was posted on Facebook and Supervisors started responding.
That’s a Sunshine violation because they are communicating to each other and it’s also
public records violation because there is no way to maintain those records because the
person who posted it can erase it. Local government lawyers are said right now to advise
folks not to use blogs because it very tough to administer and keep the public records. If
you keep them, privately, just make sure there is a way that they could be given to the
District at any time should there be a request. The third law for all government officials
are the Ethics laws. Those are very easily to sum up. No one should receive or accept
anything. You should not be swayed in any decisions for something of value. A Supervisor
can’t do business with their District. Be cautious if you had some kind of business and are
putting a bid in or if your brother or somebody has a business. We are happy to answer
questions, we can advise the Board generally, we don’t represent each District but those
are the basics. We sent you information and probably in the winter sometime we will do
a quick presentation to go through some more specifics and cases just to bring everybody
up to speed. Welcome to the Board and sorry you are on the bad news, but we want to
make sure you’ve got an overview because | know reading over that stuff is kind of tough
sometimes.

Ms. Burns: If any Supervisors would like for us to set up a specific CDD email for
you rather than your personal one so you can keep everything separate, please let
Christina or | know and we will make sure and arrange that for you. Just be making sure
you are checking those regularly as this is a District where we get a ton of public records
requests, so what Jan is saying is very important. Most Districts we get none, but this
District we get a lot. So please make sure you reading all your records.

Mr. Costello: It's so much easier for them to just receive mail through that email
address and just save it.
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Ms. Burns: Yes.

Ms. Carpenter: Yes, we do recommend if you get anything on your personal
address you can forward it to yourself on that address and then from then on its saved in
the records for the District.

Ms. Burns: That way if there’s an instance where we had a public records request
for all emails between Lake Ashton and Lake Ashton Il regarding a specific issue, then
we can look at that email address and it’s very easy to filter through because you don’t
have all your personal emails as well. It just makes it easier for you in the long run if you

keep those separate. Any questions on Sunshine Law or anything else? Hearing none,

C. Consideration of Resolution 2021-02 Electing Officers
Ms. Burns: You have Resolution 2021-02 Electing Officers. Since we have new

Supervisors, we always reelect the slate of officers. The officers that we are looking to fill
is a Chairman, a Vice Chairman, the other three Supervisors will then be elected as
Assistant Secretary. You'll see two other positions posted there, one is Secretary and
then a fourth Assistant Secretary. We’'ll start off with the easy ones if there is no objection.
I’'m currently the Secretary, George Flint in my office is one of the Assistant Secretaries,
and that enables our Office to sign District documents and conduct your business. So if
there’s no objection, if we could continue to appoint me as Secretary and George Flint as
one of the Assistant Secretaries.

Mr. Realmuto: | do have one question and that is, | didn’t see Treasurer on the list.
| seem to remember long ago we appointed someone within GMS as the Treasurer, do
we not do that anymore?

Ms. Burns: It’s still the same person, it’s the person who signs the checks and we
don’tinclude that. It's usually a separate resolution from the initial officers, so that remains
in place. That way there is no lag within election of processing checks and making
payments. Ariel Lovera at GMS is still the Treasure and has been.

Mr. Realmuto: And they don’t need to be reappointed?

Ms. Burns: They don't. It's a separate resolution that’s still in place.

Mr. Realmuto: Thank you.
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Ms. Burns: So, the first office would be Chairperson. Do we have any nominations
to serve as Chairman?

Mr. Howison: This is Lloyd. I will nominate Bob Plummer.

On MOTION by Mr. Howison, seconded by Mr. Realmuto, with
all in favor, the Resolution 2021-02 Electing Officers with Bob
Plummer as Chairman, was approved.

Ms. Burns: Is there a motion for Vice Chair?

Mr. Plummer: I'd like to nominate Mike Costello.

On MOTION by Mr. Plummer, seconded by Mr. Howison, with
all in favor, the Resolution 2021-02 Electing Officers with Mike
Costello as Vice Chairman, was approved.

On MOTION by Mr. Realmuto, seconded by Mr. Howison, with
all in favor, Resolution 2021-02 Electing Officers with Bob
Plummer as Chairman, Mike Costello as Vice Chairman,
Harry Krumrie, Steve Realmuto, Lloyd Howison as Assistant
Secretaries, Jill Burns as Secretary, and George Flint as
Assistant Secretary, was approved.

Ms. Burns: At this time | will turn the meeting over to Bob Plummer should you
choose to run the meetings. It is entirely up to you, some Chairs run the meeting and
some defer to the manager.

Mr. Plummer: We'll start and see how it works and then we will go from there. First
of all | would like to thank Mike for his last two years as Chair. As we all know, these last
8 months or so has been quite a challenge for anybody. | know that we the Board had
designated him to make a lot of decisions about COVID issues for quite some time. As
Mike and | have talked, it's no matter what decision you make half the people will be
happy half the time and the other half won’t be. It was a tough time and | would like public
thank you Mike for the time you spent, because | know you spent a lot of hours trying to
make sure that we all stayed safe.
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Mr. Costello: | thank you for recognizing that. Yes, | have spent quite a few hours
here. Like you said, no matter what you do you are going to have two people that think
you did the right thing and two people that will say you did the wrong thing. Let the buyer
beware, you took the job God bless you.

Mr. Plummer: Thank you Mike.

FIFTH ORDER OF BUSINESS Consideration of Minutes from the
October 19, 2020 Board of
Supervisors Meeting and Audit
Committee Meeting
Mr. Plummer:. Next on the agenda is consideration of minutes from the October

19"" Board meeting. Are there any additions or corrections to the minutes as presented?

If there are none, | will entertain a motion to approve.

On MOTION by Mr. Krumrie, seconded by Mr. Realmuto, with
all in favor, the Minutes from the October 19, 2020 Board of
Supervisor meeting, were approved.

Ms. Burns: We have the October 19, 2020 Audit Committee meeting minutes for

acceptance as well.

On MOTION by Mr. Plummer, seconded by Mr. Krumrie, with
all in favor, the Minutes from the October 19, 2020 Audit
Committee meeting as presented, were approved.

SIXTH ORDER OF BUSINESS Unfinished Business
Mr. Plummer: Is there any unfinished business that needs to come before the

Board this morning? Hearing none,

SEVENTH ORDER OF BUSINESS New Business/Supervisors Requests
A. Discussion Regarding Center State Bank ATM (Requested by Supervisor
Krumrie and Supervisor Realmuto)
Mr. Krumrie: We had a request from a resident that we look into the ATM in case

the current Center State Bank ATM is vacated. My understanding is that the current ATM
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will remain there probably up to two years. At that time they are going to make a choice
of either clearing up the machine or moving it. So what we need to do, is have staff
perhaps think about where they want to place an ATM if we do need one.

Mr. Costello: Christine and | have already discussed this. We have tried to contact
Center State Bank and see what was going to happen. | know that Christine spoke with
the owner of the building, but due to confidentiality they did not give her much information.
We do need to have an ATM available to people, but | would like to see it be from a bigger
bank such as Chase, Wells Fargo, or Bank of America. A lot of people, due to the fact
that they travel, they want access to the money. It easier to have a bigger bank in here
where they can have just one account. | know a lot of people, myself included, who run
two accounts here and | need availability to cash sometimes. It's easier just to have a
small amount of money in the Center State account. Christine, | know you made a call
yesterday on this subject. Did you receive an answer?

Ms. Wells: No, | left a voicemail and | haven’t gotten a call back yet. | will try to call
them back again to see what the status is.

Mr. Costello: | think that once we figure out what they are going to do, | think at
that time we could maybe approach some of the bigger banks.

Mr. Plummer: Am | correct that there is still two years on their contract where they
are at?

Mr. Realmuto: That was not my understanding. My understanding was it expires
actually this spring.

Ms. Burns: | think the email said May.

Mr. Costello: We do have some time, but by the same token | think that if we can
kind of pin it down to a time and contact some of the bigger carriers, | think we would be
far better off. | think we can entice them with the fact that there’s what going to be 1,600
to 1,700 homes in here and they could pick up a lot of accounts.

Mr. Realmuto: | wanted to say that | think that it's important that we pursue having
an ATM at the Clubhouse, regardless of what they do at the sale center. One, having it
on this side of the road where we have parking helps solve the parking and traffic problem.
Not just the cars, but people that park here have to walk across the street, so it averts

potential accidents. It also offers the potential to provide perhaps some additional income
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through leaser fees. It could provide additional access beyond Center State customers.
Mike, | want to point out that it's not so much about the bank that puts in the ATM, it’s
about the network that the ATM is on. For example the network the current Center State
ATM is on, it does include a lot of other banks without fees. | think it's important that we
understand what network it's on, not just the bank that’s putting it in. Like | said, Christine
and | have also talked about this. There’s a couple of specific recommendations and
requirements | suggest they look at in providing a recommendation not the least of which
is access, but how far it is from parking and that it's well-lit where residents are safe.

Mr. Costello: | don’t know what network Center State does, but every time I've
gone to get money out of the area they wanted like $3, $4, or $5 credit fee. If you take on
a place like Chase or Wells Fargo, you can’t swing the cat by the tail without hitting one
of them. So, | think it's much easier if we have a well-known branch doing the business.

Ms. Carpenter: Remember that this is a public building and a bank would be a
private use. I've talked briefly with our tax counsel and as an instantiable use we would
probably be fine. But just remember, any lease agreement or agreement we enter into
with a bank needs to be looked at and make sure there’s no tax issues.

Mr. Plummer: | would like to see us continue to investigate this and bring it a least
to the next meeting to talk about because | think we don’t have enough data to do that.
One of the items that | would ask that we explore is, depending on which vendor or which
bank, , are we going to be charged with servicing this machine or would that particular
bank be servicing the machine?

Mr. Costello: Well, | think that would have to be negotiated with whatever bank. |
think that a part of the contract would have to be that they would not be charging us any
fees.

Mr. Plummer: What I'm concerned about is them obviously billing and us not
having to carry a substantial amount of cash to fill an ATM on a daily basis.

Mr. Costello: | think in negotiations that is what we are going to have to look for, is
for them to be totally responsible for it. We don’t want to take on responsibility of filling an
ATM machine.

Mr. Realmuto: Can we ask staff to investigate the issues and concerns we have

raised here?

10
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Mr. Costello: We already have.
Mr. Plummer: Let’s continue that investigation and have a report at the next Board

meeting.

B. Discussion Regarding Pool Security (Requested by Supervisor Plummer)

Mr. Plummer: Typically, pool security starts on the 15" of November and runs
through the 15" of May. There has been a tremendous amount of discussion about
whether we actually need the pool security. It costs about $12,000 a year for that time
period. That will go up slightly in 2021. | would like some discussion on whether we should
continue with that or if we should change that to another time frame, like holidays and
weekends. They were supposed to start on the 15", but we had them hold off until we
could discuss it at this meeting.

Mr. Realmuto: As a resident who uses the pool and has been there in the afternoon
hours, and as a Supervisor elect, | did speak to several of the security officers to get their
opinion on that and find out when most of the issues occur. That is actually a function that
is performed by the roving officer. They are not there full time, but they do enforce the
rules when they stop by. Their opinion was that they would consider it essential during
holidays as well as weekends. Those are the peak times.

Mr. Plummer: Are we in agreement that we want to reduce the pool security from
seven days a week down to weekends and holidays?

Mr. Costello: How many incidents have we had at the pool? We need to consider
how big the problem is in order to try and make everything match.

Ms. Wells: The majority of the issues that we have are generally on weekends,
especially with the limited capacities. Holidays are also generally higher use with
residents having guests come.

Mr. Plummer: Christine, in the past we have had people not from the community
come in to swim. Have we had any more of that?

Ms. Wells: Not that | am aware of.

Mr. Realmuto: The mere fact that we now have a more stringent capacity
requirement related to COVID, there have been a number of incidents with regards to
enforcing those. The only major one happened just last week.

11
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Ms. Wells: People don't like to be told to leave the pool or that they can’t come into
the pool because we are at capacity. That has been the cause of the majority of the
incidents.

Mr. Costello: How often have we had this problem where the pool reaches
capacity?

Ms. Wells: It has lessened since we increased the capacity from 35 to 50. When it
was 35 it was happened almost every weekend. Since we moved to 50 | can only thing
of two incidents that has occurred.

Mr. Plummer: My proposal would be to move it to weekends and holidays and see
how that works. We can always change that. For holidays do we do the day of the holiday?

Ms. Wells: For Thanksgiving and Christmas | would suggest the day before and
day after. Staff is off on Thanksgiving and the day after so it would be nice to have security
here. Guests generally don’t only come for the holiday day.

Mr. Realmuto: The peak time period is more from 1:00 to 5:00 if that helps.

Ms. Wells: In the past if we see that the pool is busy then they will stay.

Mr. Costello: What if it’s chilly out? If there is inclement weather and they are not
needed.

On MOTION by Mr. Krumrie seconded by Mr. Costello with all
in favor, Revising the Pool Security to Weekends and
Holidays only 12:00 p.m. to 5:00 p.m., was approved.

C. Discussion Regarding COVID-19 Measures and Clubhouse Reopening Plan
(Requested by Supervisors Realmuto)
Mr. Realmuto: Like the other Supervisors here, | believe that we each need to take

personal responsibility for our own decisions in regards to the risk we are willing to take.
Things do seem to be working very well right now, but we have peak season approaching.
With the number of residents increasing and the return of the snowbirds, there will be
more activity and entertainment. The number of COVID cases have increased in the
surrounding area. | think it's prudent to discuss additional tools we can use to keep our
residents safe should the need arise. Mike, you have done a great job on this, but a lot of
it has happened behind the scenes.

12
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Mr. Costello: The problem is that it changes day to day. | had the responsibility of
taking the measure for COVID and now that Bob is the Chairman | would like to make a
motion that Bob takes over this situation and do it in the same manner that | did. As things
change, Bob can make the decisions as far as what changes need to be made. It's an
everchanging situation that we have right now. Hopefully this vaccine will curtail some of
this, but we don’t know how long this will go on for. | think that one person has the
capability to listen to the updates and make a decision from there.

Mr. Realmuto: | wasn'’t suggesting changing the decision making and the day to
day responsibility. However, the people elected five supervisors not one. This meeting is
the only time that we as supervisors can discuss these ideas together. | want to give the
person that is tasked with making those decisions more information to work with.

Mr. Costello: | trust Mr. Plummer’s decisions as far as how we go about this year.

Ms. Carpenter: | will give you a little update on the latest governor order. In
September we had monthly orders allowing government meetings to be held by Zoom or
other technology. As of November 1%, the state went into the Phase 3 reopening and that
included government meetings being in person. This is something that is changing day to
day. The election has passed and the COVID numbers are going up, we don’t know what
is going to happen.

Mr. Realmuto: | understand that the situation is changing day to day and that’s the
reason we need to appoint someone to make those decisions, however quite frankly |
have a real problem with the message I'm hearing which is that at least one of our
members doesn’t want to hear from residents or fellow supervisors. This is an opportunity
to discuss it, I'm trying to provide it. I'd like to open it up for other supervisors to hear what
they think. This is for when things get busier, but when we have a lot of people together
in high risk situations there are other actions we can take. One action could be
temperature checks. | realize there are different opinions on it and it's probably of limited
value, but if it catches one case then it helped. | do think temperature checks could be
used in certain situations like large gatherings. We need more consistent enforcement of

the indoor mask requirement.

13
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Mr. Krumrie: | like the idea of the supervisors having some input into the decisions
that might be made regarding COVID-19 but I'm not sure how we do that. That's a
question for Jan. It’s difficult to discuss anything outside of a meeting.

Ms. Carpenter: Yes, we would have to advertise for weekly meetings for updates.

Mr. Costello: That's what | was getting at when | was accused of wanting a one
man show. | believe that we should all have input, the problem is the Sunshine Law. We
can’t get around those. There were times in the past where a decision needed to be made
and we didn’t have time to put a 7 day notice out. With things evolving as quickly as they
are, we need to have somebody there who is going to make the decisions. | don'’t think
Mr. Plummer is going to make a decision that is detrimental to the community. It's not
going to happen. | believe that all five of us should have a vote in whatever goes on, but
by the same token | also believe that we need someone on a daily basis as things change
to make the decision to make whatever move is necessary.

Mr. Howison: | don’t think any of the supervisors are opposed to a single decision
making entity, in this case Bob. | do think we ought to talk about what arrows are in his
quiver occasionally. Maybe we just make this a monthly agenda item to go over briefly
where we stand and what we see coming at us. Bob can update us.

Mr. Costello: | agree, and | don’t see that as a problem. What | see as a problem
is trying to run this plan and every time you turn around you’re having to have a meeting
to make any changes. When in reality, we can assign somebody to do the job and let
them move on.

Ms. Carpenter: There currently is a policy in place that was put together that
requires masks for indoors, sets the number of people that can be in rooms, and perhaps
that is something that can be circulated to the supervisors for input every month. We can
talk about changing that at the monthly meetings, but if something happens in the
meantime GMS can alert everyone for the reasoning. When the restaurant opens, Metz
will probably have to give some advice on their initial recommendations and that should
come back to the Board to confirm or to make changes to.

Mr. Plummer: | agree. When the restaurant opens people are in closer proximity
and we may want to do some things differently than we do in the open ballroom. If you
have the availability to scrutinize on a monthly basis and give me direction on what you
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want me to do, that would be fine. The changes from the governor’s office come frequently
and sometimes changes have to be made in between, but | think we all understand that.
| hope that you would trust that | will use my best judgement.

Mr. Realmuto: | wasn’t suggesting anything other than that.

Mr. Plummer: | thank everyone for their input and that should be a topic in every

agenda going forward.

On MOTION by Mr. Realmuto seconded by Mr. Krumrie with
all in favor, Appointing Bob Plummer as the point person for
COVID-19 Procedures, was approved.

D. Discussion of Scheduling of Substantial Agenda Topics for Future
Meetings (Draft Calendar for Discussion to be Provided Under Separate
Cover by Supervisor Realmuto)

Mr. Realmuto: | feel that at all too often it seems that CDD meetings were dealing

with the current hot issue of the day and we don’t have a chance to address the bigger
issues that affect us all and in more significant ways, particularly financially. This is a draft
calendar, what | like to call a plan for a plan. | would like to be aware of some major items
that | believe we should discuss on future agendas. Some of them do have deadlines,
and I'm open to moving around any of these. The ones that are bolded are there because
they would be an issue of statutory requirements and dates by which we need to do
things. | welcome comments about the calendar, hopefully we can agree and place these
on future agendas. The purpose of coming up with the plan today is so we all know what
is coming up. Staff and the supervisors can do whatever they want to have meaningful
discussion when the time comes.

Mr. Plummer: | appreciate the suggestions and the agenda items for the future
meetings that you presented. Obviously there are dates that need to be flexible for a
variety of reasons and | defer to GMS for things such as budget issues and stuff like there.
There are timelines that may or may not work with them. In regards to that, | would like to
give everyone 30 days to review this and make any suggestions or changes. | like the
concept and it gets us on target for doing certain things and not letting them fall through
the cracks. If you are okay with doing that, | would advise everyone to look over this and
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next month at our meeting let’s look and see if we need to tweak it, add to it, subtract from
it, etc.
Mr. Realmuto: That's fine with me.

Ms. Burns: | will make a note to add it to the next agenda.

E. Consideration of Resolution 2021-03 Amending the Fiscal Year 2020
General Fund Budget
Ms. Burns: In accordance with the Florida statutes the auditors like to see the

Board readopt a budget if we are over budget overall or 10% on any one line item. We
are basically adopting the actuals from September 30", 2020. This is really just an
administrative matter so that the auditors can see that it has come back before the Board
and have seen where we have the overages. The main reason is the attorney and
engineering fees. The purchase of the golf course was not contemplated in the budget.
There were some increases to the gate attendants and obviously we added a lot of ponds
with the purchase of the golf course that increased our lake maintenance.

Mr. Realmuto: | would like to point out particularly for the residents watching that
this is where we recognize what our carry forward surplus. We actually exceeded our
revenue, so we actually have a much larger carry forward surplus than what was in the
budget. We anticipated a carry forward surplus of approximately $165,000 and we have
an increase to that of $149,000 for a total surplus of $314,000.

Ms. Carpenter: The legal fees have been extraordinarily high this year, about three
times over, because we had the golf course purchase, the eviction of the prior landlord,
the new restaurant, and COVID-19 and all the Zoom issues. Things should go back to
normal. We having nothing pending that is out of the ordinary.

Mr. Costello: Getting the old restaurant out of there was expensive. We have to
watch supervisors calling the attorney. You have to remember that when you call the
attorney, the clock starts ticking.

Ms. Carpenter: Just so you all know, our rates for Lake Ashton are lower than our
rates for just about anyone else or for our private work. We do cut them quite a bit, we
don’t bill for every second.
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On MOTION by Mr. Costello seconded by Mr. Krumrie with all
in favor, Resolution 2021-03 Amending the Fiscal Year 2020
General Fund Budget, was approved.

F. Consideration of Engagement Letter with Berger, Toombs, Elam, Gaines &
Frank for Auditing Services (Fiscal Year 2020 to Fiscal Year 2024)
Ms. Burns: If you recall at the last meeting there was an Audit Committee that gave

you the recommendation of ranking Berger Toombs as the highest ranked auditor. This
is their proposal for the Fiscal Year 2020 audit with an option for annual renewals.

Mr. Plummer: Is there a timeline of when the audit would be submitted to us?

Ms. Burns: The audit is required to be submitted to the state by June 30™, per the
statute. They generally send it within the weeks leading up to that. They are required to
submit it to our office by June 30™, and then it is presented to the Board for acceptance
either at your June or July meeting.

Mr. Plummer: | have a problem receiving the audit nine months after the end of the
fiscal year. Is there any way to move up the timeline to within three months or four
months?

Ms. Burns: No, it's a statutory requirement that they submit it by June 30t.

Ms. Carpenter: It's the deadline, but most of the firms it takes them that long to
gather the information that they have to get. They have to get letters and updates from all
the professionals that work with them. We have to do an audit letter every year for every
District before they submit it.

Mr. Realmuto: Could we at least request an earlier date?

Ms. Burns: Yes, we can request that.

On MOTION by Mr. Realmuto seconded by Mr. Howison with
all in favor, the Engagement Letter with Berger, Toombs,
Elam, Gaines & Frank for Auditing Services, was approved.
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G. Update Regarding Restaurant (Requested by Supervisor Krumrie) — ADDED
Mr. Krumrie: | had sent something to the Board members prior to the Board
meeting but things are changing very fast. First, we have a name for the restaurant. It's
going to be called Ashton Tap and Grill, and that was proposed by Metz. We are pretty
much going with what Metz is recommending. The restaurant is still scheduled to open
on December 14 and 15 for a soft opening. Christine has asked us to come up with some
names or invitees for the soft opening. They are proposing no charge but any
contributions will go to one of our favorite charities. The restaurant will open for regular
business on the 16™" of December. Metz has not finalized a menu but they are close to
that. From what I've seen entrees are in the $15 range and hand helds like a hamburger
are in the $10 range. They hired a restaurant manager and she is on site now doing
interviews. They had 50 individuals apply, and they needed to hire about 30. For the
equipment, we had somebody come in and evaluate all the equipment. They are
suggesting we replace a couple items, the freezer and cooler. Metz has purchased a POS
system and they are working with Matt and Christine on installing that in the near future.
Mr. Costello: The equipment that is needed, does it fit in the budget or is it
something that is going to break the budget?

Mr. Krumrie: It will be outside of the budget. We budgeted about $15,000. We do
not need the freezer or cooler yet, but they are 20 years old and they could break down
any time.

Mr. Realmuto: Harry, are there any advertising plans about the luncheon? | think
the deadline for the LA Times just passed, but sometimes they can squeeze stuff in. |
would hope that there is an ad in there for the grand opening.

Mr. Krumrie: Christine is working with Metz to advertise.

Mr. Realmuto: | recently had the opportunity to visit each of our households door
to door and one thing that surprised me was the enthusiasm for the restaurant. The
number of folks that are ready to make a commitment to the restaurant to make sure it
stays here surprised me. I've talked in the past about being able to prepurchase meals,
or as Metz said they would put an amount on a gift card, and you could get some benefits
from doing that. Is there a plan to announce and launch that on day 1?
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Mr. Krumrie: | don’t think it will be announced and launched on day 1, but it will be
after that.

Mr. Costello: We would be the ones to make the decisions on that. My thought was
that we could come up with a plan to gain some initial money. You put out a $500 card
with an incentive of 5% or something.

Mr. Realmuto: | would like to ask them to offer the gift card with a 10% discount
provided that they pay by check.

Mr. Costello: | think Metz should have quite a bit of input as far as how much we
are going to be able to discount. | don’t know anybody at this table who has restaurant
experience.

Mr. Krumrie: We have a revenue number we are trying to achieve. When you start
talking about discounts and special offers, | think we need to leave that up to Metz. | think
we should take the concept of what we are thinking and give it to Metz and their marketing
department and let them come up with a plan for us.

Mr. Howison: There was some discussion of a resident discount. Are you aware of
any plans for that kind of thing?

Mr. Krumrie: | am not.

Mr. Costello: Metz is the expert here, | think our best bet is to let them help us
make the decisions that are going to help them market this restaurant.

Mr. Realmuto: What about the concept that one of our residents raised, like being
able to charge things with accounts?

Mr. Krumrie: They are going to work on that.

Ms. Carpenter: We probably need to let them run the restaurant for a month or two
and see where the income is coming from, then they can come up with what is appropriate
for discounts and things like that. | think they probably need a little bit of history in order
to give suggestions. The other comment | want to get on the record, when they hold the
soft opening they cannot give free meals. The supervisors can’t receive anything that is
not food.

Mr. Realmuto: This is unrelated to the soft opening, but has a capacity been
determined yet?

Mr. Costello: That's usually determined by the fire department as far as occupancy.
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Mr. Krumrie: Christine and | have had many discussions about setting up the tables
in a safe way.

Mr. Realmuto: I’'m asking about the COVID capacity.

Ms. Burns: There is no capacity set by the governor currently, any capacity for
restaurants was lifted several months back.

Mr. Plummer: We do have the ability to limit that ourselves.

Ms. Carpenter: Most restaurants and particularly ones in 55+ communities would
have every other table or something like that.

Ms. Wells: | believe they are planning on setting up the tables 6 feet apart and then
counting how many they can fit in at that time.

Mr. Realmuto: Can you let us know what that number is?

Ms. Wells: Yes sir.

Mr. Realmuto: | believe the contract with Metz requires them to produce and
provide us with a monthly report. | would hope that they might also send the general
manager to the meeting.

Mr. Krumrie: They plan to attend once they are open.

Ms. Burns: If you wish we can add that as a regular staff report. However, | would
recommend having that at the beginning of the agenda so they are not having to sit here
for multiple hours to get to their report.

Mr. Realmuto: Yes, | would like to see that starting with the December meeting.

Mr. Plummer: Thank you for the report Harry. It's good to hear that we are moving

forward in a positive manner.

H. Discussion of Settlement Agreement and Flowage Easement with
Neighboring Landowner, Vernick (Coinciding documentation will be
provided by Counsel under separate cover)

Ms. Carpenter: I'll give the new supervisors a quick background. There was some

flooding on the golf course that was tracked back to the installation of an earthen road
with a pipe under it by Mr. Vernick or someone associated with him on a property nearby.
Lake Ashton West had started working on this with Alan and Eric Olsen with Hopping
Green and Sams who has done some work on administrative law and waterways, so they

agreed to take the lead on that. We've been reviewing what they are doing. We wrote a
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demand letter and it looks like we were successful in that in avoiding litigation. Mr. Vernick
has already gone out and removed the pipe and road. Prior to that happening we drafted
a settlement agreement which we would still need. Basically the gist of it is that Mr.
Vernick will remove what he has and restore the flow way to the grade that existed before
he installed that back in July. Once he does that we would have an easement so our
natural flow could go where it used to go across his property. Subject to Alan confirming
that everything has been repaired and is back to the natural flow, we would recommend
approving the settlement agreement and easement with the various attachments. We
would also suggest delegating authority to a Board member to approve any final changes.

Mr. Realmuto: | have some questions for Alan, then we can get to the legal
concerns.

Mr. Rayl: As Jan said we were able to verify from the lake side yesterday via airboat
that the pipe and the crossing that went over the pipe had been removed. We don’t know
to what extent that it went back to the natural bottom of the channel. Water was flowing
through the channel unimpeded. Flow has been opened up and the restriction of the pipe
and the crossing have been removed. To add to what Jan said, this flowage easement
runs with the land. From my discussions with Mr. Vernick he is entertaining selling the
land to a developer someday. This easement would prohibit him from putting back
another obstruction and also keep anyone else in the future from doing that as well. If the
developer ever picks up that property and wants to make something there, any activity
they would propose would be a regulated permitted activity that SWFWMD would control.
The reason this happened was because his activities were deemed to be exempt because
of activity, that's why SWFWMD was not able to assist us with this.

Mr. Realmuto: Alan, in the demand letter that was sent to the landowner we
included plans to rectify the situation. | believe the plan called for the elevation of the
surrounding around the pipe be no more than 116.64 feet and that the bottom of the pipe
elevation be 117.29 feet. My question is will you confirm prior to our signing this
agreement with him, that the water is flowing at no more than at least 117.29 foot elevation
that your plan proposed?

Mr. Rayl: We have not made any on site surveys and we didn’t propose anything
to be different from a pond bottom to a pipe. At the time we were discussing in good faith
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with Mr. Vernick the ability for our forces to remove his crossing and put in a more
adequate crossing. Those were the elevations proposed for that crossing. We have not,
and you do not want to undertake a master drainage study for the entire Lake Ashton
water shift. It would not be something you want to do. We proposed an alternate solution
to him where he can still have a field crossing, and we could do it more adequately. When
he stopped cooperating in that regard, that offer came off the table. The agreement now
simply says to return it to its pre altered condition, which we understand to be July of 2019
because he put that crossing in in August of 2019. That’s about when we started noticing
elevated lake levels in the ponds.

Mr. Realmuto: Thank you. That brings me to the legal concern Jan. My concern is
that there are essentially two agreements we are approving here, one is the Settlement
Agreement and the mutual release of claim with the landowner. | don’t believe that is
binding on future parties but it also includes the easement, which is the document that
would be binding on future parties. The issue | have is that the Settlement Agreement is
quite clear. It says under Item 2, removal of earth and roadway, essentially he agrees to
leave this flow way in substantially the same condition as that which existed on July 1,
2019. | don’t think any of us have a problem with that so the Settlement Agreement is
fine. However, there does appear to be a different requirement in the easement. In the
easement on Section 4, it essentially says he shall not do anything beyond the extent
occurring as of the effective date of this agreement. Is there any reason that should not
be July 1, 2019 as it is stated in the Settlement Agreement?

Ms. Carpenter: The easement will become effective after we have confirmed it has
all been removed and goes back to that date.

Mr. Realmuto: But Alan just stated he can’t confirm that and has no plans to.

Ms. Carpenter: Alan has confirmed that it has been removed.

Mr. Realmuto: That doesn'’t tell us that it has been restored to the condition as of
July 1, 2019.

Mr. Rayl: There is a reservation in there for representatives of the District to inspect
the condition.
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Mr. Realmuto: Being able to inspect it is great, but again it would seem to behoove
us to have the two documents agree and for the effective date be July 1, 2019. | find it
difficult to support the approval of this agreement without that.

Ms. Carpenter: An easement grants rights, and what this easement does is it
allows the water flow from Lake Ashton to flow across his property in the condition as of
the date of the agreement which will be after it has been restored. If he blocked it again,
he would be prohibiting the use of the easement as a recorded document so we would
have the ability to go after him or anybody in the future who obstructed that easement.

Mr. Realmuto: But | believe earlier you and Alan stated that the whole point of this
was to restore it to the condition that existed before he created the roadway. Those
conditions were in effect not as of this effective date, they were in effect as the Settlement
Agreement says on July 1, 2019. Why wouldn’t we want to put that date in there instead
of the effective date?

Ms. Carpenter: Because from an easement that is going to go on in perpetuity as
a recorded document it would be almost impossible twenty years from now what the
situation was as of July 1, 2019.

Mr. Realmuto: Isn’t that true of the extent occurring as of the effective date? We're
talking about the difference in that date, it's the same difficulty. That's why | personally
would like to see that documented as an elevation so there is a hard number in there and
no one has to guess what it was years from now. More importantly, the point is whatever
it is it should be what it was as of July 1, 2019. Why can’t we at least make that date the
same? It would be a very simple change to the agreement.

Ms. Carpenter: I'm not following. What you’re asking is for the property to be
restored to how it was, which it will be. Then after that point we are going to get an
easement to allow flowage rights over the strip of property that runs across his property.
That flowage rights goes on into perpetuity. It runs with the land to all new owners.

Mr. Realmuto: | understand that. I'm not sure what is so difficult to understand
again. We are talking about the easement. I'll give up after this, but I'm suggesting a very
simple change. I'm suggesting that the last two words in Section 4 that are “effective date”
be replaced with “July 1, 2019.” It's that simple.
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Ms. Carpenter: If we did that and he signed that agreement effective as of July 1,
2019 he would be in violation of having granted us a flowage easement from July because
he has already blocked it. Paragraph 2 of the Flowage Easement grants the drainage and
flowage of water storage easement over the property as depicted in Exhibit ‘A’ and that
he is going to hold that and keep that free. If we say it is effective as of July 2019 then he
has already breached it because in August he built something that stopped our water
flow.

Mr. Realmuto: Perhaps there is another way to accomplish this. Alan, is there a
reason you could not simply determine the elevation there so we can document what it is
somehow? That way we are not in the position of having to guess what it was as of the
effective date.

Ms. Carpenter: | believe that would be a very expensive undertaking.

Mr. Realmuto: Perhaps we should let the engineer address it.

Mr. Rayl: It could be done. | do not think Mr. Vernick is in the mood to entertain us,
even though | am allowed by statute to go wherever | need to go to survey, | don’t believe
he is open to that at this time. | would not want to compromise getting these documents
memorialized by trying to get over there and verify elevation. The wording of this, which |
was involved in helping put together, states that the intent is that it will be restored to the
pre altered condition. The number is irrelevant. We can go observe that at any time that
he is agreeable for our side to go there. That’s the objective, that is goes back to how it
was historically.

Mr. Realmuto: Can you tell us what you believe the pre altered condition is in terms
of the elevation and the water flow?

Mr. Rayl: No, | did not do any survey work on the property before he altered it. |
can’t tell you what the elevations were before he altered it.

Mr. Realmuto: Without knowing that, is there any real meaning to this agreement
since it requires him to do something that we don’t know what it is? This is all about the
lake level which is determined by the elevation. If we don’t know what that is then what is
this easement accomplishing?

Ms. Carpenter: | will defer to Eric Olsen as a water rights expert, but with water
rights everyone downstream of water has the ability to not have their property flooded
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from someone upstream. | believe | have that correct. If someone alters their land to flood
it or prohibit water they are constrained under common law that goes back hundreds of
years. In the permitting process for example, if they build a commercial development next
door they will have to go through the Water Management District permitting just as Lake
Ashton did. You had asked me some other questions about other language, so if Lake
Ashton decided to do something and add more pervious surface, Lake Ashton would have
to increase the size of their storage capacity of the ponds to make sure that we were not
causing any flooding to neighboring properties. That’s the exercise that the engineer’s go
through for any development or any increase in pervious surface or construction. What
the easement does is says this property as it currently exists allows for the natural water
flow, the way Lake Ashton is currently developed, to go through that without flooding. If
in the future there was flooding, we would go and say you have an easement that allows
our water to flow, what did you do to block it. If we put a specific elevation, what if they
built something next door or he put in trees or did something totally different to the
property? It may distort the natural water flow but the elevation wouldn’t change. It is a lot
of historic law, | will defer to Eric and ask Hopping if they see any need to change this.
They spent quite a bit of time as did Alan who reviewed it, and the way it is drafted seems
very typical and appropriate in this case. We can certainly ask them if they deem it
necessary to make that change, and | would suggest delegation of authority to one Board
member to approve any final change. | do think putting something specific might actually
hinder the rights of Lake Ashton down the road if that gets developed in some way.

Mr. Rayl: I'll give you an example. If we pick an elevation and he says yes | can
assure you that this elevation is established at the bottom of that channel but he decides
to narrow that channel, he can still restrict the flow but he can still meet that elevation. It’s
not prudent to hang it on this one thing. It's the historical condition, a cross section of
upstream, downstream, etc. In Section 2 of the Settlement Agreement it says Lake Ashton
| and Lake Ashton Il representative to inspect, so our rights are preserved to insure that
we will be satisfied.

Mr. Realmuto: | understand what you are saying. It is clearly more complicated
than just the elevation. | can’t help but feeling what I’'m asking for is being misrepresented.
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I’'m not suggested changing anything the agreement says, just substituting one date for
another or documenting all the conditions.

Mr. Plummer: I’'m not hearing any more discussion, Jan do we need to appoint
someone to sign any adjustments that may take effect?

Ms. Carpenter: Yes, | would suggest a motion to accept the Settlement Agreement
delegating authority to one of the Board members to approve any changes requested by
the landowner or as necessary to get this resolved without litigation. This is all subject to
Lake Ashton Il approving it at their meeting tomorrow.

Mr. Realmuto: | would only be comfortable doing that if the person essentially
assured us that they were going to insure that this concern is addressed.

Mr. Costello: Alan, correct me if I'm wrong but we are at his mercy as far as what
this was prior to August 2019. We have never inspected the area have we?

Mr. Rayl: Since it has been altered yes, beforehand no.

Mr. Costello: So we are at his mercy as to what it was. He could tell us that it was
anything. We have to either accept it or reject it. Is the date of August 2019 an arbitrary
date? Other than the fact that he says that is when he made the alterations.

Mr. Rayl: Yes. It's based on him stating that he made that crossing in August 2019.

Mr. Costello: He could have made it in reality in May or something and we are at
his word. We have no clue as to what it was prior to the alterations.

Mr. Rayl: Right, and we have the upstream and downstream channel sections to
guide us there and you would expect those to fit the elevation of the bottom of the channel.
That’s the only thing we have to go on as to our expectation of what the pre altered
condition was.

Mr. Costello: As of this time, has he physically allowed you to go onto the property
to inspect it?

Mr. Rayl: Not since, | believe it was early October when we met with the contractor
who was at that time entertaining the crossing replacement. Right after that he withdrew
his consent.

Ms. Carpenter: Again, | hate to say more but think of the alternative. We sent a
demand letter, he did respond and take this out, and he has agreed to put an easement
in. He could very well refuse to talk to anybody again.
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Mr. Costello: | don’t disagree with the agreement, | think we have to do something
in order to lower these levels. It's definitely encroaching on our cart paths and other things.
The only thing | question is that he’s saying he did this work in August of 2019. Quite
honestly any date you put in the agreement is going to be arbitrary as far as I'm
concerned.

Mr. Realmuto: I'm going to make a bold proposal here and move that the Board
appoint me as the representative to work with Jan and Alan to make the final approval.

Mr. Krumrie: | do not hear a second, and seeing that there is not a second | will
move to nominate Bob Plummer to be the contact person.

Mr. Plummer: | have to say that | agree with Jan, arbitrarily putting in a date limits
any ability of this Board or any future Board as we move forward. At the date of agreement
would indicate that we have approved the fix. I'm very uncomfortable with our ability to
confirm that everything has been restored. As Mike said, we don’'t know what we are
restoring to. It’s not that I'm interested in litigation, | want to avoid it, but I'm not so certain
we can confirm that he has done everything that we need him to do to protect our
community. | think that is reflected by the fact that we are all uncomfortable with seconding
anything.

Ms. Carpenter: That is a term of the Settlement Agreement, that he would give the
right to inspect the repair. Without that the agreement fails and there is no settlement.

Mr. Plummer: The only one sitting at this table that is qualified to make that
judgement is Rayl. | had heard a rumor that you were personally forbidden from being on
his property. If that’s not true, then I’'m much more comfortable moving forward.

Mr. Rayl: As | said, Florida statutes allow your engineer or your surveyor both enter
any properties needed to conduct engineering studies or surveys for those purposes only.
| have not heard from Mr. Vernick that he prohibits me from anything. I've been trying to
play my role in this to get us to this point. From where we started, this is a great
accomplishment to be able to nail this down and prevent anything like this from happening
again. We can figure out a way to verify this and | can bring an assurance back to the
Board that | am satisfied that pre altered conditions have been restored. We can get it
accomplished.

27



November 19, 2020 Lake Ashton CDD

Mr. Realmuto: | think that could work, but Alan what benchmark are you going to
use to determine whether the pre altered conditions are met?

Mr. Rayl: It will be based on the observation of the upstream and downstream
extents of the channel and that there is no remaining fill material in between. Maybe he
took out the over burden and the pipe and walked away, there still then an alteration in
the bottom of the channel and that is the new control. We are going to make sure that’s
not the case. I've been in that creek two times already and I'll jump in there again to make
sure that it is in line with the constant slope of that channel.

Mr. Realmuto: Will you do something to document those conditions? You sent us
pictures last time actually.

Mr. Rayl: Yes.

Mr. Realmuto: You will do something similar?

Mr. Rayl: Sure.

Mr. Plummer: Back to the agreement, since I've been the point person prior to the
committee that worked with Alan and also the West on doing this, | would second Harry’s
motion that | be the one to sign the document once it's complete since | have knowledge
of where we have been prior to this. I've been working with this for quite some time.

On MOTION by Mr. Krumrie seconded by Mr. Plummer with
all in favor, Accepting the Settlement Agreement with
Neighboring Landowner Mr. Vernick and Authorization for
Chairman Plummer to Execute, was approved subject to final
review by counsel and approval by Lake Ashton II.

EIGHTH ORDER OF BUSINESS Monthly Reports
A. Attorney
Ms. Carpenter: As you know the flooding was the one issue that we finished up.

The Metz contract had some hurdles. There were two hurdles, the first hurdle was that
their agreement really didn’t work for what Lake Ashton wanted. We had to incorporate
the requirements from prior leases, the government requirements, and we did have an
issue with the end. They wanted to keep trade secrets private, and under Florida law
there is very specific requirements. They have note it is a trade secret and tell the CDD.
We spent quite a bit of time but we got it resolved and we have a good agreement. The
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Metz folks were very cooperative even when we didn’'t agree. That's what we’ve been
working on and it should be quiet from here on out. The only other thought | had is of
COVID. | asked Molly Maggiano who has been working with me on Lake Ashton to attend
so she has been on and can hear everything. | would be happy to attend by Zoom to cut
costs if that works for everyone. It puts one less person here.

Mr. Plummer: You don’t want the drive, is that correct?

Ms. Carpenter: No, | have ill family members so | am trying very hard not to be out
in public. With the new Board, | didn’t want to miss meeting a new Board. Molly can be
here sometimes in person as well.

Mr. Plummer: Does anybody have an objection to Jan attending by Zoom as
opposed to being at the end of the table? | don’t, so if you want to try that | think we
should.

Ms. Carpenter: We can try it for the next meeting and see how it works. If it doesn't,
| will come back to in person.

Mr. Plummer: Before we get to the Community Director Report, | want to say thank
you to the technical people who set Zoom up and the cameras. That is really appreciated.
Kudos to you guys.

Mr. Realmuto: | second that and | would like to get feedback from the audience
members attended by Zoom, about how well you feel it is working for you.

Ms. Wells: I've been texting some residents during the meeting and asked how the
audio was going and everybody said it is great.

B. Lake Ashton Community Director
i. Consideration of Surplus Restaurant Smallware’s
Ms. Wells: | included the Community Director Report in the agenda package. | just

want to touch on a few things. If anyone has questions you can let me know. First of all,
the outdoor movies are going well. We are still getting sponsorships for every outdoor
movie that we do, that is a good revenue stream that is coming in. There are lists of
activities that we've had planned. You can also see the sanitization procedures that was
also included in last month’s report. | will keep it in there so everyone knows we are still
doing the same things. We also have booked three shows for 2021, a comedian, a
magician, and entertainment show. We rescheduled the two entertainment series from
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last year to 2021 as well. | did put in here that we would be advertising in the December
LA Times, the first one is not until the middle of February so | think we are going to extend
it and do it in the January LA Times to give us another month of evaluation. We did
evaluate those contracts to make sure that we won'’t be penalized if we have to cancel or
reschedule. The two entertainment series shows have been paid in full, and it would be
open to people who currently have tickets to that show. There are no additional tickets.
You will also see a couple of landscaping projects, we removed a dead bush at the pond
near the pavilion. There is a golf course bridge repair report, Alan will go into more detail
with that. We worked very closely with him to try to save the District some money. Matt
and Jared did a lot of work putting in sod. They just did the areas that needed sod
installation, and you will see the pictures of the before and the actions that were taken.
The repairs on bridge #4 and bridge #8 were not completed because the areas that we
needed to replace the sod were flooded. Once those areas are dry we will put the sod
there. There were some areas where they put some fill dirt in and then put the sod, there
were some areas with holes. That project is about 98% done at this point. For the project
tracking list, | wanted to give a few updates on that. We are in the middle of the Fitness
Center refurbishment. They are getting along quickly. It is actually more extensive than |
thought. They are removing the drywall where the tile was on the wall and replacing it
with the type of drywall you are supposed to have there, which is a concrete drywall. They
removed a lot of the wood around the showers that was wet. They’re removing all that
replacing that with new wood. They are moving quickly but they did say the project would
take about 2 2 to 3 weeks. We are hoping towards the lower end. Right now the entrance
is locked and anyone using the pool is instructed to use the main hallway restrooms. I've
seen some golfers running up to that restroom a few times, and they weren’t excited when
| told them they had a few extra steps. I'll let the golf course know that area is closed if
they want to pass it on to any of their members. The vanity replacement and the faucet
replacement were put on hold. We contacted the vendor that did the vanity and they are
going to do some final measurements soon and hopefully when the tile is done the
countertops and faucets can go in shortly after. With the faucets, the last amount that was
approved was $2,500. The people installing the countertops said that they found the
faucets are $325 each and we would need a total of 11 to cover the main hallway

30



November 19, 2020 Lake Ashton CDD

restrooms and the fitness center restrooms. That price would be $3,575. I'm not sure if
the Board wants to stay with the $2,500 and we don’t replace them all or if you want to
increase the amount to $3,575 so we can do them all. We would be leaving these two
restrooms as regular faucets just in case electricity goes out, because hands free faucets
don’t work in that case. We would at least have two faucets that work if that happened.

Mr. Plummer: | don’t see a problem with your suggestion. Does that take a motion
to revise the amount?

Ms. Wells: Yes.

On MOTION by Mr. Costello, seconded by Mr. Realmuto with
all in favor, Revising the Authorized Amount for Hands Free
Faucet to $3,600, was approved.

Ms. Wells: | didn’t skip the bowling alley on purpose, they are moving along with
that. They are installing the well points today. Our bowling tech Alex came and found out
that we need to order some parts for the ball returns and scoring pads. That has taken a
little bit of time. The vendor he uses is in California and he gets the parts from Australia,
and shipping has taken longer than normal due to COVID. We are getting new carpet as
well, so they will be putting in carpet samples to take a look at. According to what you
have on the project list, they are hoping to be done by the end of November.

Mr. Realmuto: Christine, has the net cost to us after insurance gone up at all during
all this?

Ms. Wells: The cost to us won’t go up. The cost has increased but it will just be
sent to insurance for reimbursement. All the equipment that Alex is replacing will be
submitted to insurance as well because it is directly related to the water damage.

Mr. Costello: Do we have any confirmation that the insurance company will pick up
the additional costs?

Ms. Wells: We've never had an issue in the past. He already knew going into it that
there may be some things along the way. Every time | have done an insurance adjustment
with this adjustor he anticipates that these types of things are going to happen. In the end,
the net cost to the District should be $2,500 which is the deductible. Next item is the grass

carp. | did talk to the point person after the report, and he had said the delay was they are
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growing the fish. They are hoping to be ready by the first week of December. | will keep
you posted on that. For the air purifiers, we have installed what the Board asked for. We
installed 12, and while they were installing them they realized we had 15. | told them to
wait until this Board meeting. We got a majority of the clubhouse covered with the air
purifiers and there are 3 left that need to be installed.

Mr. Costello: What areas does it cover?

Ms. Wells: The three left?

Mr. Costello: Yes.

Ms. Wells: One is the big one in the cinema. One is an additional one in the ball
room and then the unit that services the restrooms in the hallway.

Mr. Costello: What is the additional going to cost?

Ms. Wells: It's $3,348.75.

Mr. Costello: | think this is something we should move forward with, we have done
business with them before and they have always been very reputable.

On MOTION by Mr. Costello, seconded by Mr. Realmuto with
all in favor, Three Additional Air Purifiers totaling $3,348.75,
was approved.

Ms. Wells: The next thing is the starter switch for the pool. A few days ago we
came in and there was power to the pool but the pool was not running. Steve came and
looked at it and we got it up and running again, but we need to replace the starter switch
for the pump. Right now they have that hard wired directly from the braker box to the
pump, which is not ideal. They recommend us getting that replaced. It's $1,295 and they
can be here today to fix that.

Mr. Realmuto: | happened to be sitting in Christine’s office while you talked to the
pool guy about doing the repairs. | think the overall recommendation was to consider in
the not too distant future, replacing the entire pump not just the motor. The one we have
is not self-priming, and he recommended that we go with one that is self-priming. | think
you got estimates, perhaps you could present that to the Board as an option as well.

Ms. Wells: The one quote | did get was just replacement of the motor. They

misunderstood me. It would definitely be significantly higher than that. The motor is fine
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for the pool right now, but | agree with Steve that the pool vendor recommended that we
change it with a self-priming pump. That would be a more expensive project because it
involves changing out the piping. That is something | would like the Board to consider in
the year coming.

Mr. Plummer: In either case we still need the starter switch.

Ms. Wells: Yes, and we will still need it if we get a self-priming pump.

Mr. Plummer: That was my point. If we got the starter switch and then get the new
pump, we're not wasting our money.

Ms. Wells: Exactly. Also, going with that the heater just went down last night. Kevin
with Heartland pools came out, and he hasn’t charged us for a few visits now he has been
great, and he had the heater pulled apart and was cleaning the sensors. He was thinking
that the sensors were going to fix the problem. He ordered two new sensors to have a
backup option, which I’'m glad he did because the cleaning of it worked all day yesterday
and then shut of about 7:30 at night. So, we need to get those sensors replaced. It's not
a cost to the District that I'm aware of, | believe he is covering that under warranty. The
pool is open, but it is probably chilly right now. The spa is working fine. Kevin is supposed
to be here today to fix that. The only cost would be the starter switch.

On MOTION by Mr. Realmuto, seconded by Mr. Costello with
all in favor, the Starter Switch for Pool Pump for $1,295, was
approved.

Mr. Realmuto: Christine, before we move off the pool, some of us have asked
ourselves why is it a coincidence that all of these problems with the pool and spa seem
to occur fairly close to each other. | believe the pool maintenance person, Kevin, his
thoughts were that it might be due to flooding in the area. The area where all that
equipment sits, particularly the pumps and motors, is essentially in a depression that fills
with water. That's because the landscaping has been built up around that area so the
water flows there and there is no way for it to leave. | asked about raising the equipment
and he said that would be prohibitively expensive. He did suggest that we could put a
drain that drained to a lower level. | don’t know if we want to get an engineer’s opinion on
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that. Do we want to take up doing something like that to avoid these kinds of problems in
the future, particularly before we’ve spent a large sum on a new pump for the pool.

Mr. Rayl: Is the equipment in an enclosure?

Ms. Wells: It is.

Mr. Rayl: The drain option is most commonly done.

Ms. Wells: We put river rock in to help the standing water. | want to be clear that
the switch issue, when we thought it was the motor it could have been from flooding. The
switch issue is not because of flooding because of how it is positioned, it's well off the
ground it’s toward the top of the housing of the pump. We had talked about that a while
back, about installing a drain there as well. We are working with LAVA on a wall of honor
to be put in the ball room. It would have a list of all LAVA members and a picture of the
branches of the military. The last item | have that | brought up at a prior meeting is the
painting of the foyer in the main hallway. I've gotten a lot of residents who are
recommended we paint it. When we discussed it last | don’t recall there being a firm
decision, so | thought | would bring it back to see what the supervisors thought. | have
not had a chance to get quotes from a painter. Originally we said staff would do it, and
Matt is awesome and is willing to do anything and everything so that would be an option.
| would also like to get quotes though.

Mr. Costello: Due to the height of the room it is going to take scaffolding and it will
be extremely time consuming. | would suggest getting quotes and bringing those back to
the next meeting. Matt has enough going on, he doesn’t need to be tied up painting the
foyer. | worry that once we paint the foyer, they are going to look at the ball room and
other rooms and want those painted as well.

Mr. Realmuto: | agree with the residents that due to the change of the color of the
floor ideally it would necessitate a change in color of the walls, but we need to consider
the timing. For example, we are going to be having a lot of events in peak season. It might
not be the best time to schedule it. It needs to be done but we need to consider when we
are going to do that. As far as repainting in the ball room, there hasn’t been a change in
the floor.

Ms. Wells: | will bring quotes back to the next meeting. Historically around
Christmas time is slower in the club house. It seems odd, but the generally don’t come
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inside very much. | can see if the contractors can give me dates around Christmas time.
January to March is out of question. Under that | had consideration of the restaurant
inventory surplus. | can go over each item, or you can look at the very long list of items.
It's all restaurant smallware.

Mr. Costello: We assume this is stuff that is either unserviceable or something that
is unsalvageable.

Ms. Wells: Metz did go through everything and this is the list they came up with.

They separated what they could not use or what was broken.

On MOTION by Mr. Costello, seconded by Mr. Krumrie with
all in favor, Surplus of Restaurant Smallware, was approved.

Mr. Realmuto: What do we plan to do with them? Dispose of them or donate them?

Ms. Wells: That’s up to you. There may be some items that aren’t on here because
it was never on the inventory. It was something that the previous restaurant owners had
left behind. We can do anything with it though. Metz had said that there is not a market
for types of items like this especially in the condition they are in.

Mr. Plummer: Let’'s go with donation.

Mr. Realmuto: Christine, | have a follow up question regarding the bridge repairs.
At our last joint meeting | believe they brought a couple of issues to our attention with
regards to the bridges and the cart path. My question is did we address all of the bridge
issues that were raised at the joint meeting and are there remaining cart path issues to
be taken care of?

Ms. Wells: | would lean to Alan on that. We went off the report that was given to us
and we only focused on the sod installation. We did take care of all those issues.

Mr. Realmuto: Thank you.

Ms. Wells: | want to thank staff very much. They have gone above and beyond.
We don’t have the volunteer support that we usually have to help answer phones. Carline,
Sheila, Matt, and Jared have all been really great in stepping up.

Mr. Plummer: Thank you Christine.
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C. Engineer
Mr. Rayl: I've got a few things for the Board this morning. First, you received a link

from Jill yesterday and it is a link to the pavement assessment for the entire community.
We completed that and it wasn’t intended to be gone over today, it’s for you to have some
time to review it. It's pretty large, it's over 450 pages. We identified over 700 different
locations of areas that have defects. They vary in intensity and degree. They are things
we want to make note of. We take a snapchat of the conditions now and it gives you
something going forward to monitor. The intent was to get that in front of the Board for
you to look at and review. In addition to the sections of defects on the roadways, there is
the overall pavement assessment. | think we touched on that in the past. Take a look at
that and direct any questions you have to me. When we did this for the West we had
hundreds of locations and a couple residents came in with more. Sometimes the defects
don’t show themselves unless there is standing water. Please take your time reviewing
that. Also, the construction work has been completed on Dunmore and Mulligan. They
came back and did that final asphalt repair on the Dunmore side. | have not seen their
final pay request. Christine, have they submitted anything like that to you? We were
holding their retainage.

Ms. Wells: | believe all that is left is the retainage.

Mr. Rayl: Okay, thank you. | will follow up with them to get that closed out. The
work was completed and | was very satisfied with the roadwork and drainage work and
the restoration behind the homes. | thought it all looked great and it accomplished what
we were trying to do in that area, which was relieve the flooding of that intersection. The
third thing recently completed, we saw some concerns regarding the center line of the
roadways on Turnberry and Strathmore. The center lines weren’t the crown of the road,
there was a depression running along the centerline and it runs right over the sanitary
sewer. We got with the city of Lake Wales and they brought out the camera truck on
October 27" to view the roads. My concern was that there was infiltration going on in
those lines and we were losing the fill material between the sewer line and the pavement.
To my surprise they did not find any issues with the integrity of the sanitary sewer lines.
I’'m at a loss as to why that center line is collapsing. I'm not through digging into it with
them, because there was a pavement patch around one of those sanitary man holes
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where it was collapsing. | don’t know if there was a repair made after initial construction
that wasn’t repaired well that has evidence itself again. It's identified in the pavement
report as something we need to keep an eye on. It's not a safety hazard. Next we have a
couple active items that we sent out for bids. One was coordinating with Matt and
Christine on looking into getting the bridge deck sealed. | sent Christine some information
on that. The objective was to follow suit with the West on what they did. Everybody seems
to be pleased with how those turned out. We got the information from them on the
material, the costs, the application rates, etc. Based on the numbers they found when
they did it, | would suggest budget about $7,500 for materials due to the length of the
bridges we have on the East compared to what they have on the West. We also talked
about the repair at Pond 17. At last month’s meeting the Board authorized a not to exceed
of $3,000 if we could get the contractor to come out and take a look at it. We had
suspected it was a similar issue to Pond 21. Looking into it, it’s a little more complicated
than that. As one of the Board members brought up there are multiple holes back there
and it is a larger 30” pipe. There isn’t very good access to get back there either. Pond 21
repair was done with a wheel barrow, this repair is going to require a backhoe. | hadn’t
encountered this yet, but the pipe material there is called Hardie pipe. It was used 20 or
30 years ago. It's mainly a fiber reinforced concrete piping that is lighter and thinner than
steel reinforced concrete pipe. It's also more fragile and you can actually destroy the pipe
putting it in if you're not careful. It's a harder material to work with and to work on. We
received a bid from the contractor who came out and looked at all these conditions and
they gave a quote back to the Board for $9,600. That’s just an explanation of why it's
more and why it's different than the simple repair you saw on Pond 21. Supervisor
Realmuto, you asked about the bridges. There were four other areas that CDD Il brought
up about the overall integrity of the whole of the golf course. We created a plan filling the
areas that needed repaired. As Christine said, we’ve gone around and observed all the
locations we were able to put sod on and not hire a contractor for, that has saved dollars
and time. All those areas are holding right now. Our hope is that we can restore and
stabilize those areas with sod. If 10% of those fail and we can go back and revisit those.
We are making progress on getting these areas picked up. The fourth area that is out for
bid is the turnaround at the hole 10 bathroom. It's going to involve about half of that cul
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de sac to get that restored. We are expecting the first week of December to have numbers
to bring to the Board. We have about four flumes that need repairs, those are out to bid
also. Looking forward, as the Lake Ashton water level drops our pond water level are
going to drop and we will be able to make some repairs to do our SWFWMD certifications.
Right now most of those things are still well underwater. SWFWMD isn’t going after
anybody, they are allowing the pond levels to drop first.

Mr. Costello: Have you have a chance to look at the areas where they placed the
sod? Do you feel that it's holding?

Mr. Rayl: We reviewed it 2 72 or 3 weeks ago, probably a week after it was placed
and took photos and noted the conditions. Everything looked good at that time. Now, |
haven’t been out and looked at it again since we had the tropical storm come through.

Mr. Costello: The north side of the bridge on 10, that was washing away pretty
badly. Do you feel there is something we could do that is not expensive? What can we do
in order to stop the deterioration there?

Mr. Rayl: Right now there is some sand and rip rap bags on that corner that were
holding for a while then it had dirt and sod thrown on top of it. When we did the inspection
of the sod areas | went down the bridge to look at it and noticed a bag was loose and it’s
probably going to continue to deteriorate in that area. It will probably get disturbed
somewhat when they repair that landing right off the bridge, if it does we are just going to
start over. It's holding alright right now, and we expect them to work when that approach
gets done to resolve the issue completely.

Mr. Costello: Thank you.

Mr. Realmuto: Alan, what’s the timeframe for working on the Pond 17 control
structure?

Mr. Rayl: These things don’t heal themselves. It does have an effect on the integrity
of how the pond functions, it's a little bit of a safety issue and it’s a little bit of a function
issue. | don’t know that it is an emergency issue. It's something that we would need to
have repaired before we turn in the certification to SWFWMD.

Mr. Realmuto: When is that due?

Mr. Rayl: It's currently due. As | mentioned before we don’t have to turn it in now
as there are other issues with the pond levels.
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Mr. Realmuto: One final thing on the bridge sealant, thank you for getting back to
us on that estimate. Since we are nearing peak season it doesn’t seem like it is something
that needs to be done now, but could we put it out to bid with the intention of getting it
done before the rainy season some months from now.

Mr. Rayl: If that's what the Board would like, we could request that.

D. Field Operation Manager
Mr. Fisher: | included my report in the agenda package. In this report | included a

few pictures. Staff went on a ride with Applied Aquatic and we reviewed all the CDD
ponds. Two were identified to be the worst, Pond E7 and Pond GC7. We discussed other
things they can do besides spray it. We are working with them on different ways to treat
that algae. All in all the ponds are looking great. Staff did take over cleaning the clubhouse
and it seems to have gone off without a hitch. Jared has been flexible with his schedule
in the evenings. That has gone smoothly. Staff took on disassembling the partitions in the
restrooms and we will assemble them when the tile is completed to save the Board money
by not having to outsource that. I've included facility updates in my report as well. Dogs
have been digging holes in the Pet Play Park, those were filled and sod had been placed.
We received the new pressure washer and we've identified some areas that are
scheduled to be pressure washed in the future. We pressure washed the restaurant patio.
The Fitness Center machine upper handles were broken off and a replacement is
scheduled. That was a quick summary of the report and | would be happy to answer any
questions.

Mr. Realmuto: Great job on the ponds.

Mr. Fisher: Thank you Steve.

E. District Manager’s Report
Ms. Burns: We are continuing to monitor any COVID restrictions from the

governor’s office and any insurance requirements. We haven’t seen any changes but we
will continue to monitor those. | want to say welcome to our new Board members and we
look forward to working with you both. If anyone has questions | would be happy to answer

them.
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NINTH ORDER OF BUSINESS Financial Report
A. Approval of Check Run Summary
Ms. Burns: The check run summary is through October 19t". One thing to note is

the charge payable to GMS for $2,912 for Indeed. That was inadvertently billed to the
District, it was covered under our staffing agreement. We are going to reimburse that back
to the CDD. | just wanted to note that.

Mr. Plummer: Could you go over the insurance and the debt service payment?

Ms. Burns: Sure, | would be happy to. One was for insurance, that was in addition
to what we paid the previous years for property insurance. Every couple of years the
insurance company will come and do a site visit. They were here over the summer and
did a complete review and it was an additional $5,000 to the property coverage to make
sure that everything was sufficiently insured. The other transfer was for US Bank and
they just transferred an amount out of the prepayment account for the bond funds into the
debt service reserve which they do pretty frequently. They transferred too much and there
wasn’t enough to make the debt service payment. When we got to making that debt
service payment Sharon transferred it from the general fund and they are going to move
it back and then replace it to the general fund. It was just a transfer the Trustee made that
shorted the account more than they should have.

On MOTION by Mr. Costello seconded by Mr. Realmuto with
all in favor the Check Run Summary, was approved.

B. Combined Balance Sheet

Ms. Burns: The financials are included in your package for review. There is no
action that needs to be taken from the Board they are for informational purposes only.
These are September 30™ financials so they are for the end of the year, this will give
everyone an idea of where we ended the fiscal year. We were more than collected on the
tax bill as we always are. We had more revenue than was budgeted, that’s a good thing.
We have an additional $175,000 in revenue. That does include insurance proceeds,
obviously that offsets some of those expenses. There were some additional event
revenues and more newsletter ad revenue than what was contemplated. We also had

additional expenses that weren’t contemplated. We are about $251,000 over on the total
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admin, and the golf course payment purchase is coded to that line item so that is the
majority of that. There were some additional for staff that we discussed earlier. From the
field perspective, we are pretty close to on budget. The ending year balance in the general
fund was $175,978. Page 4 shows the Capital Reserve amount, we were able to transfer
the full amount of the Capital Reserves and that was $515,291. The ending balance
through 9/30 in the Capital Reserve fund is $532,019. We have a good reserve budget
there. Once we collect funds this year on the tax bill we will be able to grow that amount
with a transfer.

Mr. Krumrie: | have a comment on the financials. We need to talk about how we
are going to show the restaurant on the financials. Is it going to be one line item or multiple
line items? We do have to put a budget in for the restaurant. | would recommend we use
the budget that is in the agreement and prorate the 9 2 months. With your permission |
will talk with Sharon at GMS for line items in the budget.

Mr. Realmuto: | think that makes sense. | would just point out that it comes up for
review. They give us an annual plan and a FY2022 budget by April 1st.

Mr. Plummer: Harry, | think you should have that conversation with Sharon.

Mr. Krumrie: Thank you.

Mr. Realmuto: While we are still on the budget, | think what Harry suggested is a
good addition to the financial report. | would also note that the agenda on mentions
currently the approval of the check run summary and combined balance sheet. You have
been providing some other very useful information and | would request that it be added
to the standing agenda, that’s the Capital Projects Reserve fund and the Statement of
Revenues and Expenditures. | would personally rather see the order of them be the
Combined Balance Sheet and then the check run summary at the end.

Ms. Burns: You just want the sections of the financials listed on the agenda?

Mr. Realmuto: Yes, the two I’'m asking for not necessarily all of them.

Mr. Plummer: | have a question on the financials, we show $13,325 for property
taxes. | think that property tax relates to the restaurant?

Ms. Burns: Correct.

Mr. Plummer: Does that need to be reviewed in terms of being exempt?
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Ms. Burns: The property tax exemptions are due March 1, so we will submit an
application in February to the extent the status of that has changed. We don’t know if it
will be approved, but it will be done as part of that process.

Mr. Plummer: Thank you.

Mr. Realmuto: | will add that to the calendar.

TENTH ORDER OF BUSINESS Public Comments

Mr. Plummer: Are there any public comments?

Resident (Tom Scalley): | have not been staying very close to the restaurant
contract but | would like a very brief summary of what we are financially responsible for
with the restaurant and what is the projected expense going to be for at least the next
year.

Mr. Krumrie: We have an agreement and in that is a budget.

Resident (Tom Scalley): Just summarize it because most people don’t read it.

Mr. Krumrie: The projected loss for the restaurant for a 12 month period is about
$150,000.

Resident (Tom Scalley): That would be a line item in our budget and | guess we
could assume annually our assessment will go up to cover that.

Mr. Krumrie: That would be one way to cover the loss if there is a loss.

Resident (Tom Scalley): Next thing | would request as I've done on three previous
occasions is that we have a minimum requirement of the state for COVID, and | would
ask you to please consider being above the minimum requirement. We are in an adult
senior citizen community. Twice or three times there was a mention of purchase of the
golf course, could someone give me a little enlightenment on that? | thought CDD Il was
responsible for the purchase of the golf course and we were only responsible for the
maintenance of the cart paths and bridges.

Mr. Costello: When all of this went about we bought the East side of the golf course.
We own the East side of the golf course, and we rent it to CDD II.

Resident (Tom Scalley): Alan, doesn't SWFWMD have some engineering

drawings of the easement with the farmer? Isn’t that a requirement by federal law?
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Mr. Rayl: No. They don’t have anything other than a lake level study that they
conducted in 1985. That is attached in the original complaint that we created about
elevated lake levels. There is no existing easement. | was the previous Polk County
engineer, and | reached out to the department head for roads and drains in
Polk County asking if they have any rights or flow easements over that. They had nothing
and they had no ability to help.

Resident (Tom Scalley): That seems very unusual.

Mr. Rayl: | don’t disagree with you. I'm satisfied at the solution we have been able
to arrive at.

Resident (Tom Scalley): Thank you very much for answering my questions.

Mr. Plummer: Thank you Tom.

ELEVENTH ORDER OF BUSINESS Supervisor Requests / Supervisor
Open Discussion
Mr. Costello: I've had quite a few people approach me about the registration of the

golf course. | know that we are within an agreement that the carts will be registered. When
all this started | spoke with Doug Robertson and the only thing it was going to be was a
name, phone number, address. We need to think about how we can approach CDD II. |
don’t think we want to stop anybody from parking their golf cart on our property due to the
fact that they don’t have registration. A lot of people are not happy about it.

Mr. Realmuto: | spoke to that at the meeting as a resident. The way to prevent that
was to not vote to make it part of the Joint Amenity Agreement. Going forward we will
need to look at changing it or what action we can take in response to potential violations.

Mr. Costello: I intend to not ask anyone to leave due to them not having registration
on their cart. | would appreciate it if people would register their cart but I'm not going to
ask someone to leave a place that their assessment pays for every year. | think we have
to approach CDD Il and find a way to change the agreement or alter it. There are many
many people who are totally unhappy about this.

Mr. Realmuto: I'm glad to see your change of heart Mike, that makes two of us so
far. In relation to the golf course an issue that came up at the last meeting was ensuring
that the information that is being collected from the golf cart registrations is shared with
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us and the necessary security people. We were assured it would be. Has anything actually
been done to share that information?

Ms. Wells: We got a spreadsheet about a month ago that has a list of who has
registered their golf cart and | passed that along to security.

Mr. Realmuto: Is that just a list of who, or does it include the other information like
addresses and phone numbers?

Ms. Wells: It lists the golf cart registration number, name, address, and phone
number | believe.

Mr. Howison: Do they have a process in place to make sure that information
remains current to you?

Ms. Wells: | have not received an update but Mary did say in the email that she

would send me periodic updates on that.

TWELTH ORDER OF BUSINESS Adjournment
Ms. Burns adjourned the meeting.

On MOTION by Mr. Howison seconded by Mr. Costello with
all in favor, the meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman
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m Edward Don & Company

To: Project:

METZ CULINARY MANAGEMENT Lake Ashton Community
TWO WOODLAND DRIVE Attn: Metz Dining Services
DALLAS , PA 18612 4140 Lake Ashton Club Drive,

Lake Wales, FL 33859

Quote

12/14/2020

From:

Edward Don & Company
Thomas Gaines

6255 Brook Hollow Parkway
Norcross, GA 30071

Please send all inquiries and
purchase orders to:
ThomasGaines@don.com
Cell: 865.712.2916

Direct E-Fax: (770) 239-5063

Customer Number: 0001156267 Job Reference Number: 969452

Project Code: LAKE_ASH
Item Qty Description Sell Sell Total
1 1 ea SALAMANDER BROILER, GAS $2,776.87 $2,776.87

Vulcan Model No. 36IRB

Salamander Broiler, gas, 36" wide, 30,000 BTU heavy duty infrared
burner, dual control, (6) grid positions, removable pan, stainless steel
front, top & sides, 3/4" gas connection & pressure regulator

NOTE - Specify application: Countertop, Wall mount or Range mount

lea 1 yearlimited parts & labor warranty, standard
lea LP gas (specify elevation if over 2,000 ft.)

lea Free Freight

1lea Add lift-gate delivery

$135.00 $135.00
ITEM TOTAL: $2,911.87

2 1lea ICEBIN FOR ICE MACHINES

$1,362.60 $1,362.60

Scotsman Model No. B842S
‘ Ice Bin, top-hinged front-opening door, 778 Ib application capacity, for

top-mounted ice maker, 42" width, metallic finish exterior, toolless
e removable baffle, polyurethane insulation, polyethylene liner,

] L]

includes 6" legs, NSF, engineered and assembled in USA

lea NOTE: Sale of this product must comply with Scotsman's MSRP Policy;

contact your Scotsman representative for details
1ea 3year parts & labor warranties
lea Free Freight

1lea Add lift-gate delivery $135.00 $135.00
ITEM TOTAL: $1,497.60
Merchandise $4,409.47
Subtotal $4,409.47
Total $4,409.47
Initial:

Lake Ashton Community METZ CULINARY MANAGEMENT (d/c 02) Page 1 of 2



12/14/2020
This quote is for product only and final billing will include freight, taxes, and any
vendor special charges related to this order. Customer specifically acknowledges
and accepts such additional charges upon acceptance of this quote. To the
extent that these charges are not incorporated into the Customer's purchase
order, Customer agrees to accept responsibility notwithstanding any purchase
order language to the contrary. Prices are valid for 30 days from the date of this
guote and are subject to manufacturer price increases.
Acceptance: Date:

Acceptance: Date:

Printed Name:
Project Grand Total: $4,409.47

Initial:
Lake Ashton Community METZ CULINARY MANAGEMENT (d/c 02) Page 2 of 2



CULINARY
. | EQUIPMENT Quote

FOODS | & SUPPLIES 12/14/2020
Project: From:
Lake Ashton Community - Metz US Foods - Tampa
Dining Services Melody Seigfried
Premier 7004 E. Hanna Ave.
4140 Lake Ashton Club Dr. Tampa, FL 33610
Lake Wales, FL 33859
Job Reference Number: 1204757C Consultant: US Foods Culinary Equipment

& Supplies (Angie Husnik)

PRICES REFLECT PREMIER CUSTOMER PRICING

SPECIAL NOTE: The product in this quote qualifies for the applicable USF
operational incentive and fast pay rebates for which you may qualify.

Item Qty Description Sell Sell Total
|
1 1ea SALAMANDER BROILER, GAS $2,632.74 $2,632.74

Vulcan Model No. 36IRB-P
—_—. Salamander Broiler, LP gas, 36" wide, 30,000 BTU heavy duty infrared
®...uiin®  pyrner, dual control, (6) grid positions, removable pan, stainless steel
— front, top & sides, 3/4" gas connection & pressure regulator

lea 1 yearlimited parts & labor warranty, standard
lea Wall mount

1lea WALLMNT-CHRBKR Wall mount brackets, stainless steel (set) $208.65 $208.65
(stainless steel bottom panel required)

1lea BOTTOM-SLMNDR Stainless bottom panel (required with wall bracket) $156.00 $156.00

lea BOTTOM-SLMNDR Stainless bottom panel (required with wall bracket) $156.00 $156.00
7 BUSINESS DAY LEAD TIME PRIOR TO SHIPPING

lea 8573719 FEE, LIFT GATE $142.31 $142.31

SHIPS WITH FREE FREIGHT
Weight: 193 Ibs total
ITEM TOTAL: $3,295.70
2 1ea ICEBIN FOR ICE MACHINES $1,350.35 $1,350.35

Scotsman Model No. 4729604
‘ Ice Bin, top-hinged front-opening door, 778 |b application capacity, for

top-mounted ice maker, 42" width, metallic finish exterior, toolless
\rb . removable baffle, polyurethane insulation, polyethylene liner,
includes 6" legs, NSF, engineered and assembled in USA

SHIPS WITH FREE FREIGHT
LIFTGATE IS $60.00
Weight: 185 lbs total

ITEM TOTAL: $1,350.35
Total $4,646.05

Lake Ashton Community - Metz Dining Initial:
Services Page 10f3



US Foods - Tampa
Prices Good Until: 12/30/2020

#*IMPORTANT NOTES***

1.
2.

9.
10.
11.

Quote valid through date shown above.
Any changes will negate this quote (including freight). Changes include but are not limited
to quantities and omission/addition of an item.

. Prices quoted are per manufacturer's standard spec and do not include any optional

accessories unless specified.

Order/Quote May be subject to credit approval and may require deposit

Shipping & handling, lift gate, installation, delivery, "set in place" or applicable sales taxes
are not included unless noted.

If you are not ordering lift gate/white glove delivery, please have a plan in place to
remove the equipment from the truck.

Please have a plan for storage if items need to be held for installation.

Any changes to delivery time and location may impact additional shipping and storage
fees.

All returns are subject to restock fee plus freight.

Images may not accurately represent items being quoted.

This order is subject to an applicable deposit and payment terms as defined by the US
Foods Credit Policy.

THANK YOU FOR YOUR ORDER!

*Receiving Your Equipment and Supplies Delivery

Congratulations on the purchase of your new equipment!

Thank you for choosing US Foods Culinary Equipment and Supplies as your E&S source.

To promote a smooth delivery process, please ensure that these easy steps are shared

with the appropriate personnel who will be receiving your delivery.

BEFORE signing the Freight Bill:

Confirm the pieces received match the Freight Bill and note any discrepancies on the freight bill such as
shortages/overages.
Check for any visible product, packaging, or pallet damage and notate on the freight bill. Look for:
Crushed corners
Puncture holes
Broken pallets
If possible, open the carton(s) to check that the product is in good condition.
If you find even slight damage to the packaging and/or pallet, note “DAMAGED SHIPMENT” on the freight
bill and have the driver acknowledge the damage by signing all copies.
Call US Foods CES Customer Support immediately - 1-888-909-2080.

AFTER signing the Freight Bill:

*Note —

Un-crate as soon as possible to check for concealed damage.

Packaging must be free of any visible damage and must be saved for inspection purposes.

Product should not be moved to a different location.

Report the concealed damage immediately but no later than 5 days from delivery by calling US Foods CES
Customer Support — 1-888-909-2080.

It is good practice to take clear pictures of any damage, including packaging/pallet, as the carrier and

manufacturer will request them.

Lake Ashton Community - Metz Dining

Services

12/14/2020

Initial:
Page 2 of 3



US Foods - Tampa 12/14/2020

Thank you again for your business,
US Foods Culinary Equipment and Supplies

Acceptance: Date:

Printed Name:
Project Grand Total: $4,646.05

Lake Ashton Community - Metz Dining Initial:
Services Page 3 of 3



LOUI/ WOHL & SONJ; INC, Quote

12/8/2020
.INNOVATIPE FOODSERVICE.
company
Project: From:
Metz - Ice Bin Louis Wohl & Sons, Inc. - Tampa
Melody Michael Benzer
4140 Lake Ashton Club Drive 11101 N 46th Street
Lake Wales, FL 33859 Orlando, FL 32818
(813) 985-8870
Job Reference Number: 28685
Item Qty Description Sell Sell Total
1 1ea ICEBIN FOR ICE MACHINES $1,489.18 $1,489.18
Scotsman
‘ Ice Bin, top-hinged front-opening door, 778 |b application capacity, for
top-mounted ice maker, 42" width, metallic finish exterior, toolless
}\‘Jm v removable baffle, polyurethane insulation, polyethylene liner,
includes 6" legs, NSF, engineered and assembled in USA
lea NOTE: Sale of this product must comply with Scotsman's MSRP Policy;
contact your Scotsman representative for details
lea 3year parts & labor warranties
ITEM TOTAL: $1,489.18
2 lea FREIGHT $97.60 $97.60
Custom
FREIGHT TO END USER WITH LIFT GATE
ITEM TOTAL: $97.60
Merchandise $1,586.78
Tax 7% $111.07
Total $1,697.85
Pricing and/or cost estimates are provided with the latest, most accurate costing
information available. Due to recent tariffs imposed on steel and aluminum, there is
both uncertainty and unpredictability in the current marketplace. In the event of a
change in pricing from a manufacturer or supplier, costs provided will be increased or
decreased in the same percentages as the changes received.
Acceptance: Date:
Printed Name:
Project Grand Total: $1,697.85
Initial:

Metz - Ice Bin Page1lof1
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Scheduling Substantial Agenda Items for Future Meetings
Draft Calendar - A plan for a plan

January 11, 2021 Focus 2025 — A Comprehensive Plan for the Whole Community
February 8, 2021 Reserve Study

March 15, 2021 FY 2022 Budget and Capital Projects List

April 19, 2021 Review Restaurant Annual Plan and FY 2022 Budget Proposed by

Metz [Due from Metz by April 1%t annually; Approval/Disapproval
required within 45 days.]

May 17, 2021 5-year Financial Plan based on Updated Reserve Study, Capital
Projects List, and Other Financial Priorities
Proposed FY 2022 Budget and Setting the Public Hearing [1]

June 21, 2021 Security Services Contract Review
July 19, 2021 Landscape Maintenance Contract Review
August 16, 2021 Pool Maintenance Contract Review

Public Hearing on the Adoption of the Fiscal Year 2022 Budget
September 20,2021  Aquatic Maintenance Contract Review

FY2022

October 2021 Legal Services Contract Review

November 2021 Management Services and Site Management Contract Review
December 2021 Engineering Services Contract Review

[1] From the May 18,2020 LACDD Minutes

Ms. Burns: We are required by statute to adopt a preliminary budget

by June 15th of each year. We then have to send our budget to the city and county at least 60 days prior
to the public hearing that we select. We will set a public hearing to adopt our budget, generally we do the
August meeting which-wittbe-August 17th-at10:30-a-m- This budget will likely change between now and
then. What we are looking for today would be if we need to have an increase or not. If there is not
increase, we can set the budget and work within that threshold. If we are going to increase, then we
would need to set the cap on that in order to provide a mailed notice to all landowners within the District.
That's really the main point of our discussion today, is if we feel we need to increase assessments and if
so, we need to determine the amount that would have to go on the mailed notice.
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Marsha M. Faux, CFA, ASA 7.
- Polk County Property Appraiser eyl e
2021 Data Sharing and Usage Agreement

LAKE ASHTON CDD

This Data Sharing and Usage Agreement, hereinafter referred to as “Agreement,” establishes the terms and
conditions under which the LAKE ASHTON CDD, hereinafter referred to as agency, can acquire and use Polk County
Property Appraiser data that is exempt from Public Records disclosure as defined in FS 119.071.

The confidentiality of personal identifying and location information including: names, physical/mailing/street
addresses, parcel ID, legal property description, subdivision/neighborhood name, lot number, GPS coordinates, or any
other descriptive property information that may reveal identity or home address pertaining to parcels owned by
individuals that have received exempt / confidential status, hereinafter referred to as confidential information, will
be protected as follows:

1. The agency will not release confidential information that may reveal identifying and location information of
individuals exempted from Public Records disclosure.

2. The agency will not present the confidential information in the results of data analysis (including maps) in
any manner that would reveal personal identifying and location information of individuals exempted from
Public Records disclosure.

3. The agency shall comply with all state laws and regulations governing the confidentiality and exempt status
of personal identifying and location information that is the subject of this Agreement.

4. The agency shall ensure any employee granted access to confidential information is subject to the terms and
conditions of this Agreement.

5. The agency shall ensure any third party granted access to confidential information is subject to the terms
and conditions of this Agreement. Acceptance of these terms must be provided in writing to the agency by
the third party before personal identifying and location information is released.

The term of this Agreement shall commence on January 1, 2021 and shall run until December 31, 2021, the date of
signature by the parties notwithstanding. This Agreement shall not automatically renew. A new agreement will be
provided annually to ensure all responsible parties are aware of and maintain the terms and conditions of this Data
Sharing and Usage Agreement.

In witness of their agreement to the terms above, the parties or their authorized agents hereby affix their signatures.

POLK COUNTY PROPERTY APPRAISER LAKE ASHTON CDD
) ‘ ; 'y,-”— \ 7 7 (.“:) P
Signature: : 5 : ; Signature: ~\;\U¢L ] NV
( 7 ; »
Print: Marsha M. Faux CFA, ASA Print: il }| ( ‘ IS
Title: Polk County Property Appraiser Title: D}‘Sﬁﬂ(ﬁ’ //V\{’)ur\@%{}—
) ' e
Date: December 1, 2020 Date: > j 3 j 2D}

Please email the signed agreement to pataxroll@polk-county.net.
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CONTRACT AGREEMENT

This Agreement made and entered into on Monday, December 07, 2020 by and between the Lake Ashton Community Development
District, a local unit of special purpose government of the State of Florida hereinafter referred to as the 'Special District', and Marsha M.
Faux, Polk County Property Appraiser, a Constitutional Officer of the State of Florida, whose address is 255 North Wilson Ave., Bartow,
FL 33830, hereinafter referred to as the 'Property Appraiser'.

1. Section 197.3632 Florida Statutes, provides that special assessments of non-ad valorem taxes levied by the Special District
may be included in the assessment rolls of the County and collected in conjunction with ad valorem taxes as assessed by the
Property Appraiser. Pursuant to that option, the Property Appraiser and the Special District shall enter into an agreement
providing for reimbursement to the Property Appraiser of administrative costs, including costs of inception and maintenance,
incurred as a result of such inclusion.

2. The parties herein agree that, for the 2021 tax year assessment roll, the Property Appraiser will include on the assessment rolls
such special assessments as are certified to her by the Lake Ashton Community Development District.

3. The term of this Agreement shall commence on January 1, 2021 or the date signed below, whichever is later, and shall run
until December 31, 2021, the date of signature by the parties notwithstanding. This Agreement shall not automatically renew.

4, The Special District shall meet all relevant requirements of Section 197.3632 & 190.021 Florida Statutes.

5. The Special District shall furnish the Property Appraiser with up-to-date data concerning its boundaries and proposed
assessments, and other information as requested by the Property Appraiser to facilitate in administering the non-ad valorem
assessment in question. Specifically, if assessments will be included on the 2021 TRIM Notice, the Special District shall
provide proposed assessments no later than Friday, July 16, 2021. The Special District’s assessments shall, as far as
practicable, be uniform (e.g. one uniform assessment for maintenance, etc.) to facilitate the making of the assessments by the
mass data techniques utilized by the Property Appraiser.

6. The Special District shall certify to the Property Appraiser the Special District’s annual installment and levy no later than
Wednesday, September 15, 2021. The Property Appraiser shall, using the information provided by the Special District, place
the Special District’s non ad-valorem special assessments on properties within the district for inclusion on the 2021 tax roll.

7. The Property Appraiser shall be compensated by the Special District for the administrative costs incurred in carrying out this
Agreement at the rate of 1% of the amount levied on the TRIM Notice or if the TRIM Notice is not used, the rate shall be 1%
of the amount levied on the 2021 tax roll. For the TRIM Notice, the Property Appraiser will require payment on or before
Wednesday, September 15, 2021 for processing within the Property Appraiser budget year (October 1st — September
30th).

8. [Ifthe actual costs of performing the services under this agreement exceed the compensation provided for in Paragraph 7, the
amount of compensation shall be the actual costs of performing the services under this agreement.

9. Iftax roll corrections are requested by the Special District, the Property Appraiser shall be compensated by the Special District
for the administrative costs incurred at the rate of $5.00 for each tax roll correction exceeding ten (10) corrections per tax
year.

The Special District shall indemnify and hold harmless, to the extent permitted by Florida law and without waiving its right of any
applicable sovereign immunity, the Property Appraiser and all respective officers, employees, agents and instrumentalities from any and
all liability, losses or damages, including attorneys' fees and costs of defense, which the Property Appraiser and all respective officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or
nature arising out of, relating to or resulting from the negligent or intentional acts or omissions of the Special District or its employees,
agents, servants, partners, principals, or subcontractors arising out of, relating to, or resulting from the performance of the Agreement. The
Special District shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any
kind or nature in the name of the Property Appraiser where applicable, including appellate proceedings, and shall pay all costs, judgments,
and attorneys' fees which may issue thereon.

W: /3} Marsha M. Faux, CFA, ASA
_ = 11 Polk County Property Appraiser
; T r\._/v. A'/I/L-\v By:

Speciaj/Dl strict Representative

T Bwvn) %?a
Print nal‘ne .ﬁm

DA A U' Wl AN AN Ly | 2— : 7 7/07’0 Marsha M. Faux, Property Appraiser

Title ) Date
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LACDD
Supervisor Areas of Responsibility

Budget and Financial Oversight

Capital Projects and Reserve Study

Clubhouse

Communications

District Operations and Staff

Grounds and Landscaping

Outdoor Amenities

(Dog Park, Pool, and Sport Courts)

Public Safety Plummer
(Emergency Services, Law Enforcement, Security)

Public Works

(Roads, Paths, Bridges, Street Lights, Stormwater)

Restaurant Krumrie

LA2 CDD

LA HOA

Golf Course

CERT

CAP & Neighborhood Watch
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Lake Ashton Community
Development District

Community Director Report

Submitted by: Christine Wells — Community Director

December 21, 2020



Events and Activities

We are continuing “Under the Stars” Outdoor movie nights at
the Clubhouse. Due to limited participation movies will go
from being offered twice per month to being offered once a
month starting in January. Sponsorships are in place for the 3™
Thursday of each month through March.

The following activities and classes are planned for December
and January:

. 1
DECEMBER 3
g PM - 12:30 AM

12/15 - Holiday Rock Painting, 12/15 - Menorah Lighting,
12/16 - Farmer’s Market, 12/17 - Holiday Wine Glass Painting
12/21 - Virtual Bingo, 12/31 - NYE Party at Ashton Tap & Grill,
1/4 — January Trivia, 1/8 - Happy Birthday, Elvis, 1/14 - Game
Night: Press Conference, 1/16 - Winter In Paradise, 1/22 - DJ
Party, 1/25 - Data Privacy Seminar, 1/27 - Wood Transfer
Crafting.

The following sanitation procedures are in place for all events
in the Clubhouse:

e Masks will be worn for all events.

e Hand sanitizer will be available in multiple locations
at each event.

e Tables will be placed 6 feet apart and a maximum of 4 chairs will be placed at each table.

e Tables and chairs will be sanitized before and after each event.

o Disposable gloves will be available at all events.

e All snack items will be individually wrapped, when provided.

The following shows will be advertised in the January LA Times:

February 12 — George Casey - Comedian

February 23 — Jay Mattioli - Magician

March 4 — Doo Wop Reunion (Reschedule from 2020 Entertainment Series)
March 19 — Natural Woman — A Carole King Tribute

April 9 — Celebrate (Reschedule from 2020 Entertainment Series)

Staff will be also be offering Dinner Shows, Dinner and a Movie events and
other activities for the 2021 season, all within the current COVID-19 procedures.
All contracts have a clause that will allow us to reschedule if guidelines change.

Staff presented the following bus trips for residents for the rest of this year and
next year. With the expanded sanitation procedures in place these trips have
been popular with residents.

° December 16th, 2020- Buca Di Beppo & Gaylord Palms “I Love Christmas”
. January 25th, 2021- Hard Rock Casino

° February 10th, 2021- Cracker Creek

° March 18th, 2021- Vero Beach Treasures

° December 5th-11th, 2021- Nashville & Memphis “Country Christmas”




Restaurant (Ashton Tap and Grill):

The soft opening of Ashton Tap and Grill is scheduled for December
14 and 15 and the Grand Opening is on December 16. Staff is s
working closely with General Manager, Annie Toth, and the rest of
the Metz Culinary Management team to advertise the Restaurant
opening and other special events happening in the coming weeks.
The advertisement listed to the right was included in the December
LA Times advertising the opening date and highlighting menu e\ OPENING

\\‘,\\.:\\H\\ s

OPEN 7 DA 174.5810

863.32

SIGNATURE

. . . . . 4 = ™ <5
offerings. A news blast has been sent out with operating information \ Wow! ENTREES | cockTalLS

in addition to COVID-19 procedures and special menus for Christmas
Eve and New Year’s Eve.

Options for various signs recommended by Metz Culinary
Management are included in the agenda packet for Supervisor
consideration.
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The COVID-19 procedures for the Restaurant are included in the agenda packet for Supervisor consideration. Quotes
for a salamander and ice machine bin are being solicited by Metz Culinary Management and will be included under
separate cover and presented at the December Board of Supervisors Meeting.

A the
Lake Askton
Holiday Parade
Vou Can S1ay
Giy Feet Apart
In Your
Golf Cartl

Newsletter Ad Revenve:

The December LA Times newsletter generated $6,995 in newsletter revenue. This issue
featured the Holiday Golf Cart Parade on the front cover (left) and The New Year’s Eve
Pool Party on the back cover (above). Included inside was information regarding
activities, events, and classes being held at the Clubhouse and HFC. The newsletter was
distributed to 1400 households with appproximately 75 newsletters remaining of which
some were mailed to advertisers and those that subscribed to a summer mailing.
Additional newsletters were given to the HFC and placed on the wall in the Clubhouse
Ballroom for residents to pick up. An electronic version of the Clubhouse activities
calendar was included in several blasts to residents. The distribution for the January
newsletter is on 12/31.

Landscaping Projects:

1) The recent Blue Daze that was installed was damaged when installing holiday lights. The holiday light installer
will be replacing the blue daze in the following areas in front of the Clubhouse:




Landscaping Projects Continued:

2)

Staff is working with Yellowstone on a long-range plan to refurbish Lake Ashton Blvd. Once complete it will be
presented to Supervisors for consideration. The plan will include current pictures of areas in need of
refurbishment along with artist renderings of replacement options for consideration.

Staff is working with the Lake Ashton Veteran’s Association to replace a couple of failing weeping willow trees
in the area surrounding the LAVA Memorial.

The front entrance to the Community is being worked on and Yellowstone has recommended replacement of
the oyster plants with either annuals that are replaced every 3-4 months ($2,000 per change-out) or Asiatic
Jasmine which is a ground cover vine-like perennial ($3,750-one-time planting).

Asiatic jasmine is a classic favorite for Florida, a superb groundcover
that likes both sun and shade. Tough and great-looking when well cared
for, this jasmine rarely flowers but forms a blanket of foliage to set off
large plants. Though it's most commonly used in formal landscaping,
Asiatic jasmine adds a touch of class to a casual landscape. These plants
are cold hardy and do well everywhere in Florida. They're moderate
growers that start out somewhat slow and then speed up the growth
rate as they become established. This groundcover takes any kind of
light, but seems to do best in part sun to dappled shade.

Bowling Alley Update (Pictures of Current Status as of 12/14/20):

Please see project tracking list for update regarding status of Bowling Alley.

&6 7088,
- 3 ; 17




Fitness Center Restrooms Update (Pictures of Before and After):

Please see the project tracking list for a more detailed status report on this project.

BEFORE AFTER

BEFORE AFTER




Lake Ashton Community Development District Project Tracking List

Hands-Free Faucets

Landscape Management

Palm Tree Replacement on
Blvd

Aquatic Management

Grass Carp Installation

Plant
replacement
budget

$2,970.00

9/21/2020

6/15/2020

10/19/2020

Fitness Center Restrooms on 12/23/20

A Roebelenii Palm was approved as the replacement
for the Medjool palm that was struck by lightning.
Replacement is being confirmed.

Applied Aquatic is working with the fish farm on the
fish needed for stocking. As of 12/14/20 the fish are
not ready for stocking. They are aiming for
installation by the end of the month.

. Board of Supervisor Scheduled Scheduled Status
Project Name Budget i . Current Status
Approval Start Time Completion Updated
Clubhouse Projects
The tile work is complete. Staff has installed vanities
Fitness Center Restroom and painted. Baynard has reinstalled all urinals and
. $31,450.00 6/15/2020 11/16/2020 12/23/2020 |toilets. Countertops and handsfree faucets will be 12/14/2020
Refurbishment .
installed on December 23 and then the restrooms
should be available for use.
Waiting on rough in inspection with City of Lake
Wales. Once the inspection passes then the flooring
Bowling Alley Well Point ill be closed d t will be installed. Th
Wing Alley ! Insurance Claim | Insurance Claim 7/13/2020 WHI b€ closed Uip and carpet witl be instafied. 1he 12/14/2020
System bowling techinician will be installing the scoring
motherboard and will be testing equipment once the
contractor is done.
Countertop Replacement in
Restroomsp P $4,946.13 7/13/2020 12/23/2020 12/23/2020 Countertops will be installed on 12/23/20 12/14/2020
Replace Current Faucets with Scheduled to be installed in the main hallway and
place LU ucets wi $3,600.00 7/13/2020 12/23/2020 | 12/23/2020 n ' ! in hatlway 12/14/2020

12/14/2020

12/14/2020




Lake Ashton Community Development District Project Tracking List

. Board of Supervisor Scheduled Scheduled Status
Project Name Budget i . Current Status
Approval Start Time Completion Updated
Restaurant
Quotes are being solicited by Metz for replacement
f the sal der located in the Rest t. Th
Slamander Replacement o. e salamander located in the Restauran ese 12/14/2020
will be presented at the December Board of
Supervisors Meeting.
Quotes are being solicited by Metz for replacement
fthei hine bin located in the Rest t.
Ice Machine Bin Replacement o7 the ice machine bin focated in the Restauran 12/14/2020

Projects for Board of Supervisor Consideration

Painting Foyer and Main
Hallway

Projects on Hold

Extend Awning Over

These will be presented at the December Board of
Supervisors Meeting.

Staff is working with the interior designer on the
refurbishment of the Clubhouse décor. Staff is
seeking approval to move forward with selecting a
paint color for the Foyer and hallway to update the
look of the Clubhouse. Two quotes for painting are
included in the agenda packet for Supervisor
consideration.

The Board decided at the 9/21/20 BOS meeting to

12/14/2020

table this project until the new operator of the 10/12/2020
Horseshoe Bar L
Restaurant is in place.
The Board decided at the 9/21/20 BOS meeting to
Chandeliers in Restaurant table this project until the new operator of the 10/12/2020
Restaurant is in place.
Online Payments This project is tabled until beginning of 2021 10/12/2020
Golf Course Bridges - Runnin The District Engineer recommended to wait on this
& & & 8/17/2020

Boards and Maint.

project until cost of lumber decreases
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Page# of pages
7~ Proposgal f N
e
D & D PAINTING
, » & HOME REPAIRS
( d’t (: 4 _‘ py i Phone: (863) 528-4560
PROPOSAL SUBMITTED TO: ! I 1 JOB NAME JoB #
(, H}) House
ADDRESS j JOB LOCATION
[ AKe sLFons
DATE DATE OF PLANS
[/2-7T~ 2020
PHONE # FAX # ARCHITECT
L 256 ey )
Z N
ge hereby submit specifications and estimates for:
Fawt  wAlls = DooRS - SAMS A/
B‘l ﬂ{ - S L / o
selooards =~  Folec - /-wwf [l oy
Cituiess C,e.JLM lce /ﬂqC/wu: ALZ9.
WA [\< - C’jfj? shel  §insh
T = Sum=caloss
s N
\ A/ oirt zecluded )
. %) 300,00
. = %
Vi - N
we propose hereby to furnish material and labor - complete in accordance with the above specifications for the sum of:
3 Dollars
with payments to be made as follows; =, = . _
Any alteration or deviation from above specifications involving extra costs Respectfully %
will be executed only upon written order, and will become an extra submitted :
chargeover and above the estimate. All agreements contingent upon
\\\\strikes, accidents, or delays beyond our control. Note — this proposal may be withdrawn by us if not accepted within days. Y
Va N
Acceptance of Propogal W
The above prices specifications and conditions are satisfactory and are
hereby accepted. You are authorized to do the work as specified. 9
Payments will be made as outlined above. Signature
L\Date of Acceptance Signature
N




Bock & Hoeft Custom Painting

210 amberly way
Auburndale fl
33823

Date

Estimate #

12/7/2020

5887

Name / Address

CUSTOMER

LA CDD

LA CDD

Description

Qty

Rate

Total

INTERIOR PAINTING

PAINT ALL WALLS IN SMALL ROOM OF FITNESS AREA

SAND PREP DOORS AND BASE BOARDS

MAIN HALLWAY

PAINT ALL WALLS IN MAIN HALLWAY ...SAND PREP AND

PAINT ALL DOORS AND BASE BOARDS
ENTRY AREA

ENTRY AREA

PAINT ALL WALLS IN ENTRY SAND PREP AND PAINT 1

DOOR AND BASE BOARDS

0.00

5,260.00

0.00

5,260.00

Total

$5,260.00

Phone # Fax #

E-mail

863-412-4195 863-984-3154

bockhoeftinc@gmail.com
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IS

Manufacturing
Group

DIRECTORY:

IMAGE MANUFACTURING GROUP

SALES REP:

Jeff Smith

Senior Account Representative
5405 Buford Hwy. Ste 270
Norcross, GA 30071

tel. 678.580.3281

mob. 386.314.2649

email: JSmith@IMGbuilds.com

CLIENT:

Ashton Tap & Grill
4141 Ashton Club Drive
Lake Wales, FL 33859

Metz Culinary

SUBMITTAL:

) A
ey

ASHTON
TAP & GRILL

PROJECT ADDRESS:

4141 Ashton Club Drive
Lake Wales, FL 33859

SUBMITTAL PACKAGE REVIEW:

[ ] Approved without exception
[ ] Approved as Noted

[ ] Revise & Resubmit

DRAWING LIST:

PAGE: TYPE: DESCRIPTION:
1.0 C Cover Page
2.0 ELEV.A Exterior Entry Elevation
3.0 PLAQUE Exterior Entry Elevation Wall Plaque
4.0 ELEV.2 Interior Blade Signs
5.0 ELEV.2 Interior Blade Signs
6.0 BLADE.1 Interior Entry Blade Sign - Ballroom
7.0 BLADE.2 Interior Entry Blade Signs - Logo
8.0 FASTENERS Fastener Options
9.0 VG Vinyl Graphics - Frosted Crystal
9.1 VG Vinyl Graphics - Gold Leaf
10.0 ELEV.3 SF Directional Sign Elevation
11.0 DIR SF Directional Sign

Signature Date
DATE: DSR:

SUBMITTED: 12/07/20 DMP

REVISION: 00/00/00 000

RE-RELEASED: 00/00/00 DMP




/ 1"\ EXTERIOR ENTRY ELEVATION

\__/ NTS

IS

Manufacturing
Group

5405 Buford Hwy., Ste. 270
Norcross, GA 30071
678.580.3281

ThesedrawingswereproducedbylMGforthesole purpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent
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ASHTON
TAP & GRILL

4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: JS
PM: JS
SCALE: NOTED

DATE: DSR:
SUBMITTED: 12/07/20 DMP
REVISED: 00/00/00 DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00 DMP

SIGN TYPE: ELEV.1
Exterior Entry Elevation

FILE LOCATION:
Ashton Tap & Grill\Ahston Tap & Grill.cdr

PAGE

2.0



1/16” Thick Laser Cut Logo is One Piece w/ Vinyl on Top
Tree/Trunk: 3M 3630-246 Teal Green Vinyl
Coconuts/Ground: 3M 3630-143 Poppy Red Vinyl

Cut Out Painted MP Brushed Aluminum

Chemically Attached to Acrylic Background

1/4-20 Mounting Counter 5
Sunk Tamper Proof Hardware LS

1/16” Thick Laser Cut w/ Silicone A e ity ol

Acrylic Letters Painted Black b er e st Rl !

Chemically Attached to ) , = f_ e

Acrylic Background 1747 Thick Acrylic ‘ ke o
Back Plate

1/16” Thick Laser Cut
I A P %9 G R I I IA Acrylic Letters Painted PMS 322¢ Teal
& Ampersand Painted Black

Chemically Attached to

Acrylic Background 1/47 Thick Acrylic —

Background Panel

6-32 Mounting Hardwware
Secure Letters to Background Panel

f 23" ' | A
' 211/2” ' Ll i
116" | —1/4” N . iy
- 18 / 1/16” Thick Laser Cut — \\\\\\\\\\\\\\'
Acrylic Logo/Letters o -
Chemically Attached to

Acrylic Background

131/2" 12° 93/4

TAP & GRILL

W §

o <109 1/4" Acrylic Background 1/4" Acrylic Back Plate

Painted MP Brushed Aluminum Painted Black; Screwed
Mechanically Attached to Back Plate to Wall

Image
Manufacturing
Group

5405 Buford Hwy., Ste. 270
Norcross, GA 30071
678.580.3281

ThesedrawingswereproducedbylMGforthesolepurpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent
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ASHTON

TAP & GRILL

ASHTON
TAP & GRILL

4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: JS

PM: JS
SCALE: NOTED

SUBMITTED: 12/07/20 DMP
REVISED: 00/00/00  DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00 DMP

SIGN TYPE: PLAQUE
Exterior Entry Elevation Wall Plaque

m NON-ILLUM. WALL PLAQUE m NON-ILLUM. WALL PLAQUE DETAILS

Scale: 3" = 1-0" \__/ Scale: Actual Size

Ashton Tap & Grill\Ahston Tap & Grill.cdr
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/ 1"\ INTERIOR ENTRY ELEVATION
\__/ NTS

Image -
Manufacturin
Group

5405 Buford Hwy., Ste. 270
Norcross, GA 30071
678.580.3281

ThesedrawingswereproducedbylMGforthesole purpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent
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TAP & GRILL

ASHTON

TAP & GRILL

4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: JS

PM: JS
SCALE: NOTED

SUBMITTED: 12/07/20 DMP
REVISED: 00/00/00 DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00 DMP

SIGN TYPE: ELEV.2

Interior Blade Signs

Ashton Tap & Grill\Ahston Tap & Grill.cdr




/ 1"\ INTERIOR ENTRY ELEVATION
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Manufacturing
Group

5405 Buford Hwy., Ste. 270
Norcross, GA 30071
678.580.3281

ThesedrawingswereproducedbylMGforthesole purpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent
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ASHTON
TAP & GRILL

4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: JS
PM: JS
SCALE: NOTED

DATE: DSR:
SUBMITTED: 12/07/20 DMP
REVISED: 00/00/00 DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00 DMP

SIGN TYPE: ELEV.2

Interior Blade Signs

FILE LOCATION:
Ashton Tap & Grill\Ahston Tap & Grill.cdr
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MOUNTING TO WALL
VIA MECHANICAL
ANCHORS TBD

1/8" Acrylic Background
Painted Black Attached to

Bracket

1/8" Acrylic Background
Painted MP Brushed Aluminum
Mechanically Attached to Back Plate

= 1/8" Acrylic Back Plate

JRS Product #38 Bracket

Painted Black

/ 1\ PLAN VIEW

\ Painted Black
1/8" Acrylic Background

Painted MP Brushed Aluminum
Mechanically Attached to Back Plate

Gyford Brushed Finish 1/2” Dia. Pucks
w/ Threaded Rod Between Back Plate & Background

Scale: 3" = 1'-0"

1/16” Thick Laser Cut Acrylic
Design & Letters Painted Black
Chemically Attached to Acrylic Background

23" / '
211/2” '

/ 2\ DOUBLE SIDED NON-ILLUM,

GRAND |
BALLROOM | |

20”

21/2

3/4”

L 1/27 127 131/2”

3/4”

21/2

1/8" Acrylic Background 1/8" Acrylic Back Plate
Painted MP Brushed Aluminum Painted Black
Mechanically Attached to Back Plate

WALL PLAQUE

Scale: 3" = 1'-0"

/ Gyford Brushed Finish 1/2” Dia. Pucks
w/ Threaded Rod Between Back Plate & Background

/~3°\_END ELEVATION VIEW

Scale: 3" = 1'-0"

Image
Manufacturing
Group

5405 Buford Hwy., Ste. 270
Norcross, GA 30071
678.580.3281

ThesedrawingswereproducedbyIMGforthesolepurpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent

ASHTON

TAP & GRILL

ASHTON
TAP & GRILL

4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: Js

PM: Js
SCALE: NOTED

SUBMITTED:  12/07/20 DMP
REVISED: 00/00/00 DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00 DMP

SIGN TYPE: BLADE.1

Interior Entry Blade Sign - Ballroom

Ashton Tap & Grill\Ahston Tap & Grill.cdr



MOUNTING TO WALL
VIA MECHANICAL
ANCHORS TBD
1/8" Acrylic Background
Painted Black Attached to
Bracket

1/16” Thick Laser Cut Logo is One Piece w/ Vinyl on Top
Tree/Trunk: 3M 3630-246 Teal Green Vinyl
Coconuts/Ground: 3M 3630-143 Poppy Red Vinyl

Cut Qut Painted MP Brushed Aluminum

Chemically Attached to Acrylic Background

1/16” Thick Laser Cut
Acrylic Letters Painted Black
Chemically Attached to
Acrylic Background

1/16” Thick Laser Cut

Acrylic Letters Painted PMS 322¢ Teal
& Ampersand Painted Black
Chemically Attached to

Acrylic Background

1/8" Acrylic Background
Painted MP Brushed Aluminum
Mechanically Attached to Back Plate

‘ 1/8" Acrylic Back Plate

JRS Product #38 Bracket

/ 1\ PLAN VIEW

Gyford Brushed Finish 1/2” Dia. Pucks
Painted Black w/ Threaded Rod Between Back Plate & Background

\ Painted Black
1/8" Acrylic Background

Painted MP Brushed Aluminum
Mechanically Attached to Back Plate

Gyford Brushed Finish 1/2” Dia. Pucks

Scale: 3" = 1'-0"
le 23” |
f 211/2” |
20"

w/ Threaded Rod Between Back Plate & Background

/ 2\ DOUBLE SIDED NON-ILLUM. WALL PLAQUE

127 131/2”

1/8" Acrylic Background
Painted MP Brushed Aluminum
Mechanically Attached to Back Plate

1/8" Acrylic Back Plate

Scale: 3" = 1'-0"

/~3°\_END ELEVATION VIEW

Scale: 3" = 1'-0"

Image
Manufacturing
Group

5405 Buford Hwy., Ste. 270
Norcross, GA 30071
678.580.3281

ThesedrawingswereproducedbyIMGforthesolepurpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent
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TAP & GRILL

4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: Js

PM: Js
SCALE: NOTED

SUBMITTED:  12/07/20 DMP
REVISED: 00/00/00 DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00 DMP

SIGN TYPE: BLADE.2
Interior Entry Blade Signs - Logo

Ashton Tap & Grill\Ahston Tap & Grill.cdr



FASTENER SCHEDULE

3/8" DIA. THREADED
ROD

FOR USE WITH WOOD, CONCRETE
BLOCK OR EIFS WALL SYSTEMS.

construction
anufacturing techniques are the property of IMG.

I

R AR
DTN -
ot g

3/8" RED HEAD L.D.T.
(LARGE DIAMETER
TAPCON)

FOR USE WITH CONCRETE BLOCK,
BRICK OR CONCRETE.
EMBED A MIN. OF 2 1/2".

3/8" DIA. HILTI HIT ROD
WITH HY200 MAX
ADHESIVE

FOR USE WITH CONCRETE.
EMBED A MIN. OF 2".

3/8" DIA. HILTI HIT ROD
WITH HY20 ADHESIVE

FOR USE WITH MASONRY AND BRICK.
EMBED A MIN. OF 3 3/8".

3/8" DIA. HILTI HIT ROD
WITH HY20 ADHESIVE

FOR USE WITH CONCRETE BLOCK.
EMBED A MIN. OF 2".

3/8" DIA. HILTI HLC
SLEEVE ANCHOR

FOR USE WITH CONCRETE, MASONRY
AND BRICK.
EMBED A MIN. OF 3 3/8".

#14 X 2" STAINLESS STEEL
HEX WASHER HEAD
SELF DRILLING SCREWS

FOR USE WITH WOOD
EMBED A MIN. OF 27

4" SIMPSON STRONG TIE
HEX WASHER HEAD
SELF DRILLING SCREWS

Image
Manufacturing
Group

5405 Buford Hwy., Ste. 270
Norcross, GA 30071
678.580.3281
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4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: Js

PM: Js
SCALE: NOTED

SUBMITTED:  12/07/20 DMP
REVISED: 00/00/00 DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00 DMP

SIGN TYPE: FASTENERS

Fastener Options

Ashton Tap & Grill\Ahston Tap & Grill.cdr
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G12SF

OPTION 1 QTY: (1) ONE

FROSTED
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66" Available Area
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ThesedrawingswereproducedbylMGforthesole purpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent
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TAP & GRILL

4141 Ashton Club Dr
Lake Wales, FL 33859

SO#: 0000
SR: JS

PM: JS
SCALE: NOTED

SUBMITTED: 12/07/20 DMP
REVISED: 00/00/00 DMP

RELEASED: 00/00/00 DMP

UPDATED
RELEASE: 00/00/00  DMP
SIGN TYPE: VG

Vinyl Graphics - Frosted Crystal
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Ashton Tap & Grill\Ahston Tap & Grill.cdr
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' 66” Available Area ' Image G
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ThesedrawingswereproducedbylMGforthesole purpose
ofconveyingourintendedmanufacturingtechniquesinthe
construction of the attached product. These
manufacturing techniques are the property of IMG.
Permission to copy, disclose to others, or distribute this
drawing can only be obtained through a written consent
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SIGN TYPE: VG
Vinyl Graphics - Gold Leaf
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1)

2)

3)

4)

5)

6)

7

8)

ASHTON

TAP & GRILL

ASHTON TAP AND GRILL COVID-19 SAFETY PROTOCOLS:

All hourly team members review and sign Employee Health Policy Agreement. File
all hourly team member Employee Health Policy Agreements in their respective

team member personnel file
All employees read and understand the Metz — COVID-19 Response Protocol

Staff will be required to have temperatures checked when arriving at work daily.
They will also be required to complete a health safety checklist to ensure they have
no symptoms nor have been in contact with anyone who has tested positive for
COVID-19. If temperature is 100.4 or higher the staff members will be asked to
leave and submit for a COVID-19 Test prior to returning to work. Per CDC
guidelines, Staff members testing positive will be required to quarantine for 7 days

if they receive a negative follow up test, or 10 days with no negative test.

All staff will be required to wear masks at all times on location (Metz will provide

masks if staff doesn’t have personal mask).

Staff are asked to social distance wherever possible. We ask that they not

congregate together during slow periods or breaks.

Metz will be using chemicals for sanitizing that are specifically designed for COVID-

19 sanitation in conjunction with others that are designed for general sanitizing.

Management will personally clean and ensure sanitation happens in the restaurant
while on duty. A manager should sanitize high traffic touchpoints every two hours
at 10 am, 12 pm, 2 pm, 4 pm, 6 pm, and 8 pm or as traffic requires. (front door
handles, restroom doors, restroom hot & cold-water faucet handles, BOH hot &

cold-water faucet handles, expo counter).

Servers/Bartenders/Host, Hostess/BOH should do their part with table and bar

surface when they open and close their stations. Host and Hostesses are



9)

10)

11)

12)

13)

14)

15)

16)

responsible for menus, front door handles, push plates, front desk, and telephone.
BOH is responsible for their work station and walk-in cooler and freezer doors and
hot & cold-water faucet handles.

Sanitizer is available for guests and staff at all entrances to Ashton Tap and Grill in
non-touch dispensers.

The dining area has been reduced in capacity to allow for social distancing for

guests both inside and outside.

A. Capacity for indoor dining — 96 (including bar seating)

B. Capacity for outdoor dining — 50 (including bar seating)
Paper menus will be used and will be disposed after each use.

Cloth linens will be used on tables and changed after each guest use. In addition,

rolled silverware in linen napkins will be used for each guest.

All walk-ins will be added to the reservation book so that it can be used for future

reference.

Condiments will be single service with sauces and ketchup in individual portion cups
and other condiments in individual sources (i.e., salt, pepper, cream, sugar).

All guests must ensure the following:
A. Have no symptoms nor a temperature of 100.4 or over.

B. Maintain social distancing wherever possible (congregating at bar area will not
be permitted)

C. Wear masks when entering the restaurant or leaving for restroom (masks are

not required when seating)

Take-out will be available as of December 16. Residents can call the Restaurant at
863-324-5810 to place an order. Residents may come into the Restaurant to pick
up their order or curbside pickup will be available. Residents can call when they

arrive, stay in their vehicle, and a server will deliver their order.

& Metz
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Lake Ashton Community Development District
Operations Manager Report

DATE: December 21, 2020

FROM: Matthew Fisher
Operations Manager

RE: Lake Ashton CDD Monthly Managers Report — December 21, 2020

The following is a summary of activities related to the field operations of the Lake Ashton
Community Development District:

Aqguatic Maintenance

Staff reached out to Applied Aquatic to get a tentative time frame for the treatment of the
Conservation area Clubhouse West to boat ramp. This will be done this month. Also, CDD
Wetlands and the East Conservation area will be treated this month as well. The attached
picture indicates the Wetland area being treated outlined in red.

= e ~ \ N

Lake Ashion



Staff met with Applied Aquatics on December 15" to ride through and review the CDD
ponds. The water levels are receding due to lack of rain. Minimal algae in the ponds was
documented on the ride though.

Facility Maintenance Updates

1. The Kings Il emergency phone which is located
at Pool was repaired.

a. A technician came to troubleshoot the unit.
The unit’s dialer was rebooted and a new
signal was found.

2. Ice machine moved into pantry area in the Restaurant.

a. Staff moved the ice machine in the pantry area.

b. Unit was plumbed to receive water and drain by
Baynard Plumbing.

c. An electrical cord and plug were installed to the
ice machine by Kincaid Electrical Services.

3. Staff has been assisting the Restaurant GM in any
maintenance items she needs completed.

Mounted employee clock-in machine.

Installed data drops in kitchen.

Installed can opener.

Repaired walls in pantry area. Staff installed white wall covering over
exposed dry wall. Molding installed after wall covering was in place.
e. Diamond plate installed on the inside of the walk-in cooler door.

f.  Surplus items removed from dining room and kitchen area.

oo o

4. Broken decorative light switch in Card Room replaced.

5. Broken “No Diving” tile replaced.
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ASSETS:
Cash-Wells Fargo
Due from Other Funds
Investment - State Board
Investment - State Board Capital Reserve
Investments:
Series 2015
Reserve A
Interest A
Revenue A
Prepayment A-1
Prepayment A-2

Prepaid Expenses

TOTAL ASSETS

LIABILITIES:
Accounts Payable
Retainage Payable
Due to Other Funds
Deposits-Room Rentals
Deferred Revenue
TOTAL LIABILITIES

FUND BALANCES:
Nonspendable:

Deposits and prepaid items
Restricted:

Debt Service
Assigned:

Capital Reserve
Assigned
Unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES & FUND BALANCES

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET
October 31, 2020

Major Funds Total
Debt Capital Governmental

General Service Reserve Funds
$36,089 --- $11,199 $47,288
$7,449 - $8,000 $15,449
$78,557 $78,557
$626,700 $626,700
$226,813 $226,813
$1,744 $1,744
--- $126,728 --- $126,728
$75,380 $75,380
$6,508 $6,508
$3,370 --- --- $3,370
$125,465 $437,172 $645,899 $1,208,536
$78,063 $109,600 $187,663
$17,574 $17,574
$15,449 $15,449
$4,475 $4,475
$10,845 --- --- $10,845
$93,383 $15,449 $127,174 $236,006
$3,370 $3,370
--- $421,723 --- $421,723
$518,725 $518,725
$57,271 --- --- $57,271
($28,559) ($28,559)
$32,082 $421,723 $518,725 $972,530
$125,465 $437,172 $645,899 $1,208,536
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
CAPITAL PROJECTS RESERVE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended October 31, 2020

ADOPTED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 10/31/20 THRU 10/31/20 VARIANCE
REVENUES:
Interest Income $5,000 $417 $157 ($260)
Capital Reserve-Transfer In FY 20 $278,522 S0 S0 S0
Contributions S0 S0 SO SO
TOTAL REVENUES $283,522 $417 $157 ($260)
EXPENDITURES:
Capital Projects:
Golf Course Reserves $25,000 $2,083 S0 $2,083
Capital Reserves-FY21 $4,700 $392 S0 $392
Restaurant Equipment Allowance $15,000 $1,250 SO $1,250
Tennis Court Color Coat $17,000 $1,417 SO $1,417
Stormwater Management $25,000 $2,083 S0 $2,083
Golf Course Transfer to LA2 $115,000 $9,583 S0 $9,583
HVAC $25,000 $2,083 $13,395 ($11,312)
Ballroom Carpet Replacement $45,000 $3,750 SO $3,750
Handicap Ramp $7,000 $583 S0 $583
Convert Tennis Court/Shuffleboard Court lights to LED $15,000 $1,250 S0 $1,250
Other Current Charges $500 S42 S56 ($15)
TOTAL EXPENDITURES $294,200 $24,517 $13,451 $11,065
Excess (deficiency) of revenues
over (under) expenditures ($10,678) ($24,100) ($13,294) $10,806
Net change in fund balance ($10,678) ($24,100) ($13,294) $10,806
FUND BALANCE - Beginning $621,915 $532,019
FUND BALANCE - Ending $611,237 $518,725
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LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Period Ended October 31, 2020

ADOPTED PRORATED BUDGET ACTUAL
DESCRIPTION BUDGET THRU 10/31/20 THRU 10/31/20 VARIANCE
REVENUES:
Special Assessments - Levy(l) $1,703,644 SO SO SO
Rental Income $40,000 $3,333 $1,500 ($1,833)
Special Events Revenue $130,000 $10,833 $1,385 ($9,448)
Newsletter Ad Revenue $70,000 $5,833 $13,486 $7,653
Interest Income $1,000 $83 S24 ($60)
Miscellaneous Income $5,000 $417 $599 $182
TOTAL REVENUES $1,949,644 $20,500 $16,994 ($3,506)
EXPENDITURES:
ADMINISTRATIVE:
Supervisor Fees $4,000 $333 $300 $33
FICA Expense $306 $26 $23 S3
Engineering $40,000 $3,333 $10,693 ($7,360)
Arbitrage $600 S50 S0 S50
Dissemination $1,000 $83 $83 SO
Attorney $50,000 $4,167 S0 $4,167
Annual Audit $4,500 $375 SO $375
Trustee Fees $4,310 $359 S0 $359
Management Fees $60,236 $5,020 $5,020 SO
Computer Time $1,000 $83 $83 S0
Postage $3,200 $267 $72 $194
Printing & Binding $1,000 $83 $25 $58
Newsletter Printing $35,000 $2,917 $3,297 ($380)
Rentals & Leases $5,500 $458 $163 $296
Insurance $40,411 $40,411 $48,639 ($8,228)
Legal Advertising $1,500 $125 $380 ($255)
Other Current Charges $1,250 $104 $90 S14
Property Taxes $13,500 $1,125 S0 $1,125
Office Supplies $125 S10 S3 S8
Dues, Licenses & Subscriptions $175 $175 $175 S0
TOTAL ADMINISTRATIVE $267,613 $59,505 $69,045 ($9,540)
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended October 31, 2020

ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 10/31/20 THRU 10/31/20 VARIANCE
Field:
Field Management Services $352,219 $29,352 $30,330 ($979)
Gate/Patrol/Pool Officers $225,000 $18,750 $18,228 $522
Pest Control $2,340 $195 $195 SO
Security/Fire Alarm/Gate Repairs $7,500 $625 $130 $495
Telephone/Internet $13,600 $1,133 $1,077 S56
Electric $216,000 $18,000 $14,668 $3,332
Water $25,000 $2,083 $589 $1,494
Gas $18,000 $1,500 $1,131 $369
Refuse $11,000 $917 $997 ($80)
Clubhouse Maintenance $110,000 $9,167 $3,427 $5,740
Cart Path & Bridge Repairs $7,000 $583 $118 $465
Golf Cart Preventative Maintenance $1,140 $95 $190 ($95)
Pool and Fountain Maintenance $20,000 $1,667 $1,465 $202
Landscape Maintenance $184,940 $15,412 $15,442 ($30)
Plant Replacement $7,000 $583 SO $583
Irrigation Repairs $3,500 $292 $85 $207
Lake Maintenance $46,740 $3,895 $3,895 SO
Wetland Mitigation and Maintenance $34,800 $2,900 S0 $2,900
Permits/Inspections $1,500 $125 SO $125
Office Supplies/Printing/Binding $6,000 $500 $118 $382
Operating Supplies $23,000 $1,917 $1,256 $661
Credit Card Processing Fees $4,000 $333 $229 $105
Dues & Subscriptions $8,500 $708 SO $708
Decorations $2,000 $167 S0 $167
Special Events $130,000 $10,833 $248 $10,586
TOTAL FIELD $1,460,779 $121,732 $93,818 $27,914
TOTAL EXPENDITURES $1,728,393 $181,237 $162,863 $18,374
Excess (deficiency) of revenues

over (under) expenditures $221,251 ($160,737) ($145,869) $14,867
OTHER FINANCING SOURCES/(USES)
Capital Reserve-Transfer Out ($278,522) ($23,210) S0 $23,210
TOTAL OTHER FINANCING SOURCES/(USES) ($278,522) ($23,210) S0 $23,210
Net change in fund balance ($57,271) ($183,947) ($145,869) $38,077
FUND BALANCE - Beginning $57,271 $177,952
FUND BALANCE - Ending S0 $32,082

() Assessments are shown net of Discounts and Collection Fees.

Page 3




LAKE ASHTON

COMMUNITY DEVELOPMENT DISTRICT

For the Period Ended October 31, 2020

SERIES 2015

DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED PRORATED ACTUAL

DESCRIPTION BUDGET THRU 10/31/20 THRU 10/31/20 VARIANCE
REVENUES:
Interest Income SO SO S2 S2
Assessments - Levy $450,835 S0 S0 S0
Assessments - Prepayments A-1 S0 S0 SO SO
Assessments - Direct SO SO SO S0
TOTAL REVENUES $450,835 SO S2 S2
EXPENDITURES:
Series 2015A-1
Interest - 11/01 $88,875 S0 SO SO
Interest - 5/01 $88,875 SO SO S0
Principal - 5/01 $220,000 SO SO SO
Special Call - 11/01 $15,000 SO SO SO
Series 2015A-2
Interest - 11/01 $12,750 SO SO SO
Interest - 5/01 $12,750 SO SO SO
Principal - 5/01 $20,000 S0 SO SO
TOTAL EXPENDITURES $458,250 SO SO S0
Excess (deficiency) of revenues

over (under) expenditures ($7,415) S0 $2 $2
Net change in fund balance ($7,415) SO S2 S2
FUND BALANCE - Beginning $135,570 $421,721
FUND BALANCE - Ending $128,155 $421,723
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LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT
Long Term Debt Report
FY 2021

Series 2015-1, Special Assessment Bonds

Interest Rate:
Maturity Date:
Interest Rate:
Maturity Date:
Reserve Requirement:

Bonds outstanding - 9/30/2020

5.000%
5/1/25
5.000%
5/1/32
50% Maximum Annual Debt Service

$1,055,000.00

$2,500,000.00

$3,555,000.00

November 1, 2020 (Special Call) $0.00
May 1, 2021 (Mandatory) $0.00
May 1, 2021 (Special Call) $0.00
Current Bonds Outstanding $3,555,000.00
Series 2015-2, Special Assessment Bonds
Interest Rate: 5.000%
Maturity Date: 5/1/25 $75,000.00
Interest Rate: 5.000%
Maturity Date: 5/1/37 $435,000.00
Reserve Requirement: 50% Maximum Annual Debt Service
Bonds outstanding - 9/30/2020 $510,000.00
November 1, 2020 (Special Call) $0.00
May 1, 2021 (Mandatory) $0.00
Current Bonds Outstandinf_; $510,000.00
Total Current Bonds Outstanding $4,065,000.00
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Revenues

Maintenance Assessments
Rental Income

Special Events Revenue
Newsletter Ad Revenue
Interest Income
Contributions

Miscellaneous Income

Total Revenues

ADMINISTRATIVE:
Supervisor Fees
FICA Expense
Engineering
Arbitrage
Dissemination
Attorney

Annual Audit
Trustee Fees
Management Fees
Computer Time
Travel & Per Diem
Postage

Printing & Binding
Newsletter Printing
Rentals & Leases
Insurance

Legal Advertising
Other Current Charges
Property Taxes
Office Supplies

Dues, Licenses & Subscriptions

Total Administrative

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues and Expenditures (Month by Month)

FY 2021
oct NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP TOTAL
2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021
$0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,500 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $1,500
$1,385 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,385
$13,486 S0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,486
$24 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$599 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $599
“ $16,994 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16394"
$300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300
$23 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $23
$10,693 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,693
$0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$83 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $83
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$5,020 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,020
$83 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $83
$72 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $72
$25 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $25
$3,297 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $3,297
$163 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $163
$48,639 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $48,639
$380 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $380
$90 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90
S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
$3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3
$175 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $175
S0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
" $69,045 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $69p45"
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Field:

Field Management Services
Gate/Patrol/Pool Officers

Pest Control

Security/Fire Alarm/Gate Repairs
Telephone/Internet

Electric

Water

Gas

Refuse

Clubhouse Maintenance

Cart Path & Bridge Repairs

Golf Cart Preventative Maintenance
Pool and Fountain Maintenance
Landscape Maintenance

Plant Replacement

Irrigation Repairs

Lake Maintenance

Wetland Mitigation and Maintenance
Permits/Inspections

Office Supplies/Printing/Binding
Operating Supplies

Credit Card Processing Fees

Dues & Subscriptions
Decorations

Special Events

TOTAL FIELD

OTHER FINANCING SOURCES/(USES)

Capital Reserve-Transfer Out

TOTAL OTHER FINANCING SOURCES/(USES)

Sub: | Operating Exp

Excess Revenues (Expenditures)

COMMUNITY DEVELOPMENT DISTRICT

LAKE ASHTON

General Fund

Statement of Revenues and Expenditures (Month by Month)

FY 2021
ocT NoV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP TOTAL
2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021

$30,330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,330
$18,228 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,228

$195 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $195

$130 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $130

$1,077 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $1,077

$14,668 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $14,668

$589 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $589

$1,131 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $1,131

$997 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $997

$3,427 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $3,427

$118 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $118

$190 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $190

$1,465 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $1,465

$15,442 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,442

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$85 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $85

$3,895 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,895

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

S0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$118 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $118

$1,256 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $1,256

$229 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $229

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$248 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $248
" $93,818 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $93318"
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
| $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 s0 s0 s0]
[ 162863 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $162,863
| ($145,869) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 @145369ﬂ
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Date

General Fund

11/17/20

11/18/20

11/23/20

12/3/20

12/9/20

General Fund Total

Capital Projects Fund

11/18/20

LAKE ASHTON
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

December 21, 2020

Check Numbers

7327-7339

7340-7349

7350-7354
7355

7356

Amount

$51,004.99
$75,191.62
$4,979.22
$1,423.00

$1,083.00

$133,681.83

310

$13,395.00

Capital Projects Fund Total

$13,395.00




AP300R

*** CHECK NOS. 007327- 050000

CHECK VEND#
DATE

11/17/ 20 00654

11/17/20 00062 1

11/17/20 00055 1

11/17/20 00013
11/17/20 00003 1
11/17/20 00215
11/17/20 00020 1
11/17/20 00655 1

11/17/20 00090 1

I N\VO CE

SVCS 11/

SVCS 10/

YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

LAKE ASHTON CDD -
BANK A LAKE ASHTON - GCF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

10/ 14/ 20 10142020 202011 320-57200- 49400
ENTERTAI NVENT L. A CRUI SE

20

20

VENDOR NAME

BLAKE THOVAS FREE

10/ 31/ 20 57949601 202011 320 57200 41000

BRI GHT HQJSE NETV\O?KS

10/ 15/ 20 20735 10/ 202010 320 57200 43100

10/ 15/ 20 20740 10 202010 320-57200- 43100
SVCS 10/ 20

10/ 15/ 20 22109-10 202010 320-57200- 43100

10/ 15/ 20 37767-10 202010 320-57200-43100
SVCS 10/ 20

10/ 01/ 20 82878

ANNU FEE

Cl TY CF LAKE V\ALES— UTI LI TI ES DEPT

202010 310 51300 54000

DEPARTI\/ENT O: E(X]\IO\/I C (PPOQTUNI TY

10/ 27/ 20 71636045 202010 310 51300 42000

9/30/ 20 414

DELI VERI ES THRU 10/ 20/ 20

PAYROLL

ACCT#182927-865152- 002700

FEDEX

202009 320 570%00 34000
GVB- CENTRAL FLO?I DA LLC
11/ 01/ 20 002700 1 202011 310 51300 31400

RECONCI LI ATI

JOE G TEDDER,

11/ 13/ 20 11132020 202011 300 22300 lOOOO
BALLROOM RENTAL REFUND

KEGEL LLC

10/ 09/ 20 LOGOGOJD 202010 310 51300 48000

NOTI CE OF MEETI NG
10/12/20 LO60G0JD 202010 310-51300- 48000
NOTI CE OF MEETI NG
10/12/20 LO60G0JD 202010 310-51300- 48000
NOTI CE OF MEETI NG

NEWS CHI EF

LAKA LAKE ASHTON

TAX COLLECTOR

SROSI NA

STATUS

RUN 12/ 14/ 20 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
400. 00
400.00 007327
101664
1,016. 64 007328
a2
73.00
64. 14
10. 97
589. 23 007329
- 175,00
175.00 007330
- 2388
23.88 007331
 s,971.44
5,971. 44 007332
- 13,324.62
13, 324. 62 007333
~ 1,750.00
1,750. 00 007334
- 1975
126. 50
133. 25

007335



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK NOS. 007327- 050000 LAKE ASHTON CDD - GF
BANK A LAKE ASHTON - GCF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
11/17/20 00631 10/31/20 1916510 202010 310-51300-31100 *
SVCS 10/ 20
10/ 31/ 20 201088 202010 310-51300-31100 *

SVCS 10/ 20- 50%

11/ 17/ 20 00656 11/16/20 11162020 202011 300 22000
REFUND BALLROOM RENTAL
11/16/20 11162020 202011 300- 22300
REFUND BALLROOM RENTAL

11/17/20 00061 11/12/20 1120 202011 320- 57200-
SVS 11/ 20

11/17/20 00430 10/07/20 50122561 202010 310- 51300-
COPI ER LEASE

11/18/20 00085 10/ 29/ 20 1155563 202010 320- 57200-

RAYL ENGI NEERING & SURVEYI NG LLC
10000
10000
MARI SCL RODRI GUEZ.
43000
TECO
42502
WELLS FARGO FI NANCI AL SERVI CE
54500

I NSTALL BRASS BALL- FOUNTA

11/18/20 00057 10/31/20 189447 202010 320- 53800-
SVCS 10/ 20

11/18/20 00502 11/02/20 1763 202011 320- 57200-
SVCS 11/ 20

11/18/20 00466 10/30/20 43782 202011 310- 51300-
LA TI NES NEVBLETTER. 11/ 20

11/18/20 00067 11/03/20 203249 202010 320- 57200-
SVCS 10/ 20

11/18/20 00059 11/16/20 30073 202011 320- 57200-
INSTALL SPA MOTOR

11/18/20 00596 11/04/20 2559 202011 320- 57200-
WATER DAMAGE REPAI RS

A D. BAYNARD PLUVBING | NC.
46800 S
APPLIED AQUATI C NANAGENENT, | NC.
34501 o
COMMUNI TY WATCH SOLUTI ONS, LLC |
42501

CUSTOMIRADEPR NTI NG COM
34500

THE HARTLI NE ALARM COVPANY, | NC.
45300

HEARTLAND CCNNERCIAL PCEL SERVICES

54507
HERI TAGE SERVI CE SOLUTIONS LLC

LAKA LAKE ASHTON SROSI NA

RUN 12/ 14/ 20

AMOUNT

8, 134.
2, 558.

250.
1, 500.

14, 769.
162.
143.
3, 895.
17,913,
3, 335,
130.
225.

31,325,

10, 692. 86

1,750:00
14,765, 32
162,50
1?3:09
3, 89500
17,913.00
3,335,00
1?0:09
225,00

31, 325. 00

007336

90?3?7
90?3?8
90?3?9
9073?0
9073?1
90?3?2
?0?3?3
9073?4
90?3%5

007346



AP300R

*** CHECK NOS. 007327- 050000

CHECK VEND#
DATE

11/ 18/ 20 00098

11/18/20 00234 10/ 25/ 20 16314810 202010 320- 57200- 52000
SUPPLI ES

11/18/20 00445 11/01/20 OS164305 202011 320- 57200- 46200
MAI NT

11/23/20 00522 10/08/20 31125806 202010 320- 57200- 43200

11/23/20 00561 11/19/ 20 002269

11/23/20 00098 11/05/20 1285-102 202010 320- 57200- 52000
SUPPLI ES

11/23/20 00538 11/01/20 10029

11/23/20 00449 11/18/20 11182020 202011 320- 57200- 49400

12/03/20 00652 12/01/20 12/1/202 202012 320- 57200- 52025

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER
LAKE ASHTON CDD - GF
BANK A LAKE ASHTON - GCF

... EXPENSED TO.. . VENDOR NAME
YRMO DPT ACCT# SUB SUBCLASS

10/ 05/ 20 1285-092 202009 320-57200- 49400

MOVI E SCREEN MATE

QUTDOOR

10/ 05/ 20 1285-092 202009 320-57200- 52005
PURCHASES

10/ 05/ 20 1285-092 202009 320-57200- 52000
PURCHASE

HOVE DEPOT CREDI T SERVI CES

10/ 25/ 20 16314810 202010 320-57200- 51000

SUPPLI ES

RE

STAPLES BUSI NESS CREDI T

NEWAL 11/ 20

11/02/20 0S161827 202011 320-57200- 46200
QRTYLY PALM | NJECTI ONS

YELLOWSTONE LANDSCAPE

POOL HEAT
10/ 31/ 20 31134125 202010 320-57200- 43200
POOL HEAT

AMERI GAS
202011 320-57200- 54500

SVCS & GLYCOL GALLON

DRAFT MEDI C LLC

11/05/20 1285-102 202010 320-57200- 54500

PRESSURE

WASHER
HOVE DEPOT CREDI T SERVI CES

202011 320- 57200- 54506

SVCS 11/ 20

HOLI DAY

PERFORVAMCE PLUS CARTS

LI GHTI NG DEPCSI T
S| GNATURE LI GHTI NG

Pl ZZA OVEN PARTS

COMMVERCI AL SERVI CE COVPANY LLC

LAKA LAKE ASHTON SROSI NA

CHECK REG STER

RUN 12/ 14/ 20 PAGE 3
ANMDUNT ... CHECK. .. ..
AMDUNT " #
175. 46
480. 00
1,254, 62
1,910. 08 007347
- 1061
118. 26
278.87 007348
 15,441.67
595. 00
16, 036. 67 007349
-~ a90.22
640. 94
1,131. 16 007350
- 26500
265.00 007351
49403
1,199. 03
1,693. 06 007352
19000
190. 00 007353
~ 1,700.00
1,700. 00 007354
© 1,423.00

.00 007355



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE (P}I?EPAI D/ COWUTER CHECK REG STER

*** CHECK NOS. 007327- 050000 LAKE ASHTON CDD

BANK A LAKE ASHTON - GCF

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

12/ 09/ 20 00133 10/29/20 12420 202012 320-57200- 43000
RENEW POLI CY

EA S | NSURANCE ADVI SCRS, LLC

TOTAL FOR BANK A
TOTAL FOR REG STER

LAKA LAKE ASHTON SROSI NA

STATUS

RUN 12/ 14/ 20

AMOUNT

1,083. 00

133, 681. 83
133, 681. 83

1, 083. 00 007356



*** CHECK NOS. 000310- 050000

AP300R YEAR- TO- DATE ACCOUNTS PAYABLE (P:EEPAI D/ COWUTER CHECK REG STER

LAKE ASHTON CDD -
BANK B LAKE ASHTON - CPF

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

11/18/20 00031 10/30/20 189813 202010 600-53800- 60094
I NSTALL REME HALO LED

M LLER S CENTRAL Al R, | NC.

TOTAL FOR BANK B
TOTAL FOR REG STER

LAKA LAKE ASHTON SROSI NA

STATUS

RUN 12/ 14/ 20

AMOUNT

13, 395.00

13, 395. 00
13, 395. 00

PAGE 1

13, 395. 00 000310



LAKE ASHTON CDD
FY 2021 CASH RECEIPTS

October-20 November-20 December-20 January-21 February-21 March-21
ENTERTAINMENT $ 1,385.00 | $ - $ S $ - $ -
BALLROOM RENTAL S 1,500.00 | $ - S S $ - $ -
BALLROOM RENTAL-DEFERRED $ - S - $ $ S - $ -
DAMAGE DEPOSITS $ - S - S S S - $ -
NEWSLETTER INCOME $ 6,255.63 | $ - S $ S - S -
COFFEE INCOME $ 325.00 | $ - $ $ $ - $ -
CLERICAL $ 42.00 S - S S S - S -
SECURITY FEE $ - $ - $ $ $ - $ -
ENTRANCE GATE OPENERS $ 232.00 [ $ - $ S $ - $ -
RESTAURANT LEASE $ - S - $ $ $ - $ -
MISCELLANEOUS $ - S - S $ S - $ -
SALES TAX PAYABLE $ - S - S $ S - $ -
$ 9,739.63 | $ - S $ $ - $ -
April-21 May-21 June-21 July-21 August-21 September-21
ENTERTAINMENT $ - S - S S S - $ -
BALLROOM RENTAL $ - $ - $ $ $ - $ -
DAMAGE DEPOSITS $ - S - $ $ $ - $ -
NEWSLETTER INCOME $ - S - $ $ S - $ -
COFFEE INCOME $ - $ - $ $ $ - $ -
CLERICAL S - S - $ $ $ - $ -
SECURITY FEE $ - S - $ $ $ - $ -
ENTRANCE GATE OPENERS $ - S - S $ S - $ -
INSURANCE PROCEEDS $ - S - S S S - $ -
MISCELLANEOUS S - S - $ $ $ - $ -
RESTAURANT LEASE $ - S - $ $ $ - $ -
SALES TAX PAYABLE $ - S - $ $ $ - $ -
$ - $ - $ S $ - $ -
FISCAL YEAR 2021 TOTAL
ENTERTAINMENT FEES $ 1,385.00
BALLROOM RENTAL $ 1,500.00
DAMAGE DEPOSITS 3 -
NEWSLETTER INCOME 3 6,255.63
COFFEE INCOME S 325.00
CLERICAL $ 42.00
SECURITY FEE $ -
ENTRANCE GATE OPENERS 3 232.00
MISCELLANEOUS $ -
RESTAURANT LEASE $ -
SALES TAX PAYABLE 3 -
$ 9,739.63

Page 1




ENTERTAINMENT

LAKE ASHTON CDD
OCTOBER 2020 CASH RECEIPTS

DATE DESCRIPTION NAME AMOUNT DESCRIPTION
10/1/20 1069 Brookdale S 500.00 | Fall Festival Sponsorship - 10-30-2020
10/5/20 1070 Scali S 35.00 Pallet Painting - 10-23-2020
10/5/20 1070 Hynoski S 35.00 Pallet Painting - 10-23-2020
10/6/20 1071 Blakely S 35.00 Pallet Painting - 10-23-2020
10/7/20 1072 Rorris S (35.00)| Refund - Pallet Painting -10-23-2020
10/12/20 1075 Cray S 10.00 Fall Festival Vendor - 10-30-2020
10/12/20 1075 Cray S 10.00 | Farmers Market Vendor - 11-11-2020
10/12/20 1075 Klikas S 5.00 Girls Night In - 10-17-2020
10/14/20 1076 Duffin S (80.00) Refund - Ron Seggi Show
10/19/20 1077 Ferrer S 35.00 Pallet Painting - 10-23-2020
10/26/20 1080 Performance Plus Carts S 500.00 Car Show Sponsorship - 11-21-2020
10/2/20 CK 1366 Brooks S 10.00 Fall Festival Vendor - 10-30-2020
10/2/20 CK 3886 Wilkinson S 10.00 Fall Festival Vendor - 10-30-2020
10/2/20 CK 1501 Powell S 20.00 Fall Festival Vendor - 10-30-2020
10/20/20 Cash Hallfin S 5.00 Girls Night In - 10-17-2020
10/20/20 Cash Ziegler S 5.00 Girls Night In - 10-17-2020
10/20/20 Cash Jacus S 5.00 Girls Night In - 10-17-2020
10/20/20 Cash Dunn S 5.00 Girls Night In - 10-17-2020
10/20/20 Cash Hallfin S 20.00 Fall Festival Vendor - 10-30-2020
10/20/20 Cash Milner S 5.00 Girls Night In - 10-17-2020
10/20/20 Cash Shearin S 5.00 Girls Night In - 10-17-2020
10/20/20 Cash Roller S 5.00 Girls Night In - 10-17-2020
10/20/20 CK 1079 Gleber S 35.00 Pallet Painting - 10-23-2020
10/20/20 CK 1078 Gleber S 5.00 Girls Night In - 10-17-2020
10/20/20 CK 2984 Stoner S 35.00 Pallet Painting - 10-23-2020
10/20/20 CK 1040 Sternquist S 10.00 Fall Festival Vendor - 10-30-2020
10/20/20 CK 1043 Weber S 5.00 Girls Night In - 10-17-2020
10/20/20 CK 1419 Kovacs S 35.00 Pallet Painting - 10-23-2020
10/20/20 CK 225 Scharff S 35.00 Pallet Painting - 10-23-2020
10/20/20 CK 10169 Reid S 35.00 Pallet Painting - 10-23-2020
10/20/20 CK 1299 Strassberg S 35.00 Pallet Painting - 10-23-2020
10/20/20 CK 103 Counterculture S 10.00 Fall Festival Vendor - 10-30-2020

S 1,385.00
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LAKE ASHTON CDD

OCTOBER 2020 CASH RECEIPTS

RENTALS
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
10/8/20 1073 Babers S 1,500.00 Babers Wedding- 7-10-2021
TOTAL S 1,500.00
NEWSLETTER
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
10/19/20 1077 Dan's City Fan's S 185.00 LAT Ad - November Issue
10/19/20 1077 Brock S 200.00 LAT Inserts - November Issue
10/22/20 1078 All Star Grill S 75.00 LAT Ad - November Issue
10/22/20 1078 Art's Golf Carts S 545.00 LAT Ad - November Issue
10/22/20 1078 Blackburn's Interiors S 415.38 LAT Ad - November Issue
10/22/20 1078 Crooked Bass S 75.00 LAT Ad - November Issue
10/22/20 1078 Family Elder Law S 350.00 LAT Ad - November Issue
10/22/20 1078 Weaver Law S 360.00 LAT Ad - November Issue
10/22/20 1078 Jamrock Organics S 200.00 LAT Inserts - November Issue
10/22/20 1078 Morgan Stanley - Grubb S 160.00 LAT Inserts - November Issue
10/22/20 1078 Performance Plus Carts S 360.00 LAT Ad - November Issue
10/22/20 1078 Robinson's Aluminum S 175.25 LAT Ad - November Issue
10/22/20 1078 Southwood Garage Doors S 395.00 LAT Ad - November Issue
10/23/20 1079 America's Best Hearing S 200.00 LAT Inserts - November Issue
10/23/20 1079 Xcellent Exteriors S 200.00 LAT Inserts - November Issue
10/2/20 CK 8177 Ligon Marketing - FL. Derm S 350.00 LAT Ad - October
10/2/20 CK 902 Howison S 200.00 LAT Inserts - October Issue
10/20/20 CK 8207 Ligon Marketing - FL Derm. S 350.00 LAT Ad - November Issue
10/20/20 CK 908 Littlewoos S 440.00 LAT Ad - November Issue
10/20/20 CK 06942286 Edward Jones - Kennedy S 720.00 LAT Ad - October & November Issue
10/20/20 CK 51506 United Refrigeration S 300.00 LAT Ad & Insert - November Issue
TOTAL S 6,255.63
CLERICAL
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
10/9/20 1074 Bink S 6.00 | LAT Delivery - November & December
10/20/20 Cash Cash S 36.00 Faxes & Copies
TOTAL S 42.00
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OCTOBER 2020 CASH RECEIPTS

LAKE ASHTON CDD

Page 4

COFFEE
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
10/26/20 1080 Morgan Stanley - Grubb S 100.00 Monday Coffee - 11-30-2020
10/2/20 CK 1135 Grubb S 75.00 Monday Coffee - October 26, 2020
10/2/20 CK 1707 Rymond James - Dantzler S 75.00 Monday Coffee - October 5, 2020
10/2/20 CK 06934173 Edward Jones - Simpson S 75.00 Monday Coffee - 10-12-2020
TOTAL S 325.00
ENTRANCE GATE OPENERS
DATE DESCRIPTION NAME AMOUNT DESCRIPTION
10/6/20 1071 Barton S 37.00 Gate Opener # 40008
10/6/20 1071 Prunty S 37.00 Gate Opener # 40009
10/22/20 1078 Cooper S 37.00 Gate Opener #40005
10/26/20 1080 Kurtz S 10.00 Replacement ID
10/2/20 CK 1386 Southworth S 37.00 Gate Opener # 40006
10/20/20 Cash Leininger S 37.00 Gate Opener # 40007
10/20/20 Cash McCauley S 37.00 Gate Opener # 40010
TOTAL S 232.00
ITOTAL CASH RECEIPTS - OCTOBER 2020 S 9,739.63
SUMMARY
ENTERTAINMENT S 1,385.00
ENTERTAINMENT-DEFERRED S -
ROOM RENTALS S 1,500.00
ROOM RENTALS-DEFERRED S -
NEWSLETTER S 6,255.63
NEWSLETTER-DEFERRED S -
CLERICAL S 42.00
COFFEE S 325.00
COFFEE-DEFERRED S -
DEPOSITS S -
DEPOSIT-RESTAURANT S -
ENTRANCE GATE OPENER S 232.00
RESTAURANT/SALES TAXES S -
SECURITY S -
SECURITY-DEFERRED S -
MISCELLANEOUS S -
TOTAL S 9,739.63
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